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AUTHOR'S NOTF 

These lectures were delivered in the Central Party 
School held in Delhi in Jul.v. 

They were based on the? decisions of the Apr,! 
Centr-il Committee meeting and some PB clocumc s. 
-·.1bs'- cently, however, another meeting of the C'-·mral 
~omn1 .• tce was held in f:nptcmber. This September 
meeting discussed the , cstion of the Communist 
Party's work in the :-t ude•· · -;' organisations anJ acl(,p' !d 
a resoluti011 on the s.,me. -'lll'C the Polit ·· ,rcau Note 
of June, on the basis of which the studl.. "i.:,misation 
was dealt with bcc::ime outmoded; and tha-t part of 
lhr. lecture was thr ,re dropped . 

.S1111ilarly, ccrta, .. other parts '·ave been revised 
in the light of tlw Cl'ntral Comrn,,tee re~:olulion on 
peace, Govcn1111t•11t of Dcnwl'rntic Unity, e,c. 

Provincial and Dis1rict Cummillc>cs which or1i, nise 
Party Schools are requested lo read these together 
w''h resolutions adopted by the Scplernbcr meeting rJf 

the Central Committee wlwn thl·.,· pr •1.in' their notes 
for the P:,rty Schools. 

SL'plt'mber 21. 1954 





-~ , I ' 

,'. 
,• I ' 





CONTENTS 

· 1 Why Organisation? ·: ......................... 1 

II What is Organisation? ........................ .35 

lII The Party - Why Stagnation? ................ 58 

IV Prerequisites for Collective Leadershi1 with 
Individual Responsibility . . . . . . . . . . . . . . . . . . . 82 

I. ll..a ~-.. • ... ,. 









! Lecture I 

WHY ORGANISATION? 

, . I. General 
I ', 

. :rr HE difference· between Dialectical and Hlstoridl 

. Mhteri'alism and Mec.hanical Mat,malism is thal, wbilP 

. ,\he latti,-' cannot offer any sutis!actory explanation for 
. t.he role which man as an individual, and human society 
·~ollecljvely, play in the trarisformatic,n ,,r nature, the 
fo~er gives a rational explanation for it .. Man, the 
individual man, says Ute latter, as well as hunan sc,ciety 
colJectlvely, are nothing but cogs in . the wheei of ' 
nature to be ordered nbout and played upon by it. The 
former, howevH, rejecl; this dclerministll' fll)}Jroach 
to ttie n!lations betwet!.D Nature and Man. A:? C<.,ntrade 
.StoHn explained in hii; Dialel'tiraJ a11d Historical 
Materiali~: ' 

•''It· does not follow from Marx's words. howflver. 
that social ideas, theories, pnhtical ";ewa ;ir,d political 
Institutions ;1re of no sign.iticanC'c in thr life of society, 
that they do not reciprocally affect sndal being. the 
devf'loprnent of the material rondilions of the llle of 
St-ciety. We have b1:c11 spenkinr, !io far r,f th!' nrigfn or 
social ideas, theories, views and poLitie;ii institution~ 
of t11e u:ay t11ry llTis,,. of th,• fHct thJt the i:pil"itunl lifr 
of society is o reflection of the conditions of ii,, materinl 
life. As reg:u;ds tht: :<if,"'liijieanC'e of social ideas. theories, 
vi~ws and politil'al _instit\Jhons, as regards fh<'ir roll' in 
history. histflrical mat1:ria)ism far from clen~ing them, 







i 
stresses the 'important role and significance ot these I 
faclors in the life of society, in its history. i 

"There are different kinds of social ideas and I 
theories. There are old ideas and theories, which have , 
outlived their day and which serve- foe interests of the I 
moribund forces of society. Their s.!8!.lificance lies,in 

_ ~a_ct that they hamper the development, the progress of ! 
s~c~e_!y. Then there are new and advanced ideas- anifl 
theories which serve the interests of the advanced I 

forces of society. _Their significance lies in the fact that : 
they facilitate the development, the progress of society; 
and their significance is the greater, the more accurately 
they reflect the needs of development of the material 
life of societv. 

"New so~ial ideas and theories arise only after the I 
development of the material life of society has set 
new tasks before society> But once they have· arisen I 
they become a most potent force which facilitates tlfe 
carrying out of the new tasks set by the development l 
of the material life of society, a force which facilitates I 
the progress of society. It is prec;sely here that the 

I 
tremendous organising, mobilising and transforming 
valur of new ideas, new theories, new political views J 
and ne,\.- political institutions manifests itself." (Prob,. 
!ems of Leninism, pp. 726-727) ' ! 

In his last work on the Economic Problems of I 
Socialism in the USSR, Comrade Stalin succinctly i 
explained the 1, l:1tion between Nature and Man. 
"Marxism regards Jaws of science," he said, "-whether 
they be laws of 11atural science or laws of political eco- : 
n01~1y--a< the reflection of objective processes, which ; 
t.ike plac~ independently of the will of man. Man ma:,, : 
di~covu· these Jaws, get to know them, study them, i 
reckon with 1 '·em 1,1 his activities and utilise them in I 
the interests uf society, but hP cannot change or abolish 
them. Still le:·; can he fon11 and create new ]awe; of I 
sci<?nce. 



1 "Does this mean, fo~ instance, that the results of 
the action of the laws of nature, the result· of the action 
of the forces of nature, are generally inavertible, 
that the destructive action of the forces of nature al­
ways and everywhere proceeds ~ith an elemental and 
inexorable power that does not yield to the influence 
of man? No, it does not. Leaving aside astronomical,. 
geological and other similar processes, which, even if 
he has come to know the laws of their development, 
man really is powerless to influence, in many other 
cases man is very far from powerless, in the sensi: .,f 
bt:!lng able to influence the processes of nature. In all 
such cases, having come to know of the lows of nature, 
reckoning with them ,.,1d relying on them, and intelli­
gently applying and ut' 1ising them, man can restrict 
their sphere of action, and can impart a different direc­
tion to the destructive forces of nature and i.:onvert 
them to the use of society .... 

"Reference is made to Engels' Anti-Duhring, to lus 
formula which says that, with the abolition of capital­
ism and the socialisation of the mean~ of produc~ion, 
man will obtain control of his means l [ produdiun, 
that he will be set free from the yoke of sociHl and 
economic relations and become the 'master' of his 
social life. Engels calls 'this fre .. 'Clom 'appreclntion cf 
necessity'. And what can this 'api. ,)ciation l•l necl·s­
sity' mean? It means that, having come to know the 
objective laws ('neces!,:ity'), man will apply them with 
full consciousness in the inleresl,; 'lf society." (Eco1:r.­
mic Problems of Socialism in the USSH. pp. 6-8) 

It is this undPrstanding of the relation betv:hm · 
nature and man that Marxism applies to the theory of 
revolution. Marxism does not c0nsider l.tw,, of p<•l 1tical 
economy in the fatali ·lie way in which some i,se•td~ · 
Marxists do. 

For example, it is the fashion amonc: certaiu 'Marx-

:1 







ists' to consider that, just because the economic crisis 
is developing, the political crisis should imn1ediately 

. follow; that just because a political c:ris"is is breaki,,i; 
. out, -il is bound to lead -to_ . revolutionary seizurt.? of 
pow~. The result of this pseudo-Marxist understand-
ing of the relation between the economic and political 
crisis, as well as between the political crisis and the 
revolutionary seizure of power, is that, the moment 
signs of an economic crisis-become visible, talk w;Jl 
start of the revolutionary seizt~re of power, while, as 
a matter of fact the objective political condition:; ;n-~ 
not at all mature .. It is in ·answer to such pseudo-Marx­
ists that Comrade Stalin made the following remarks 
in his Report to the Seventeenth Congress of the 
C.P.S.U. (B): 

"Some comrades think that, once there is a revo­
lutiom1ry crisis, the bourgeoisie is bound tu be in a 
hopeless position; that its end is therefore a foregone 
conclusion; th'.1t the victory of the revolution is thus 
assured, and that all they have to do is to wait for tl:e 
foll of the bourgeoisie and to draw up ,·iclorious reso­
lutions. This is a profound mistake. The victory of 
the revolution never comes by itself. It must be 
prepared fur and won_. And only a strong proletnriai1 
revolutionary party can prepare for and win victory. 
Moments occur when the situation is revolutionary, 
when the rule of the bourgeoisie is shaken to its verf 
foundations, nnd yet the victory of the revolution does 
not t·ome, because there is no revolutionary pnrty of 
the proletariat sufficiently strong end influential to lead 
the masses and to take p~wer. Jt would be unwise to 
believe that such 'cases' cannot occur. 

"It will ilo no hnrm in this connection to recall 
Lenin's prophetic words on revolutionary crises, uttered 
at fhe Scronrl Cgngre.;s of the Communist Jntr,r­
national: 



"'\Ve have now. come to the question of the revolu­
tionary crisis as the basis of our revolutionary action. 
And here we must first of all note two widespread 
errors. On the . one hand, the bourgeois· economists 
represent this crisis simply as 'unres!_'., ns the English ' 
so elegantly express it. On the other hand, i:evolu­
tionaries sometimes try to prove that. the crisi,; is 
absolutely hopeless: That is a mistake. There "is no 
such thing as un absolutely hopeless situation. Tne 
bourgeoisie is behaving like an arrant brigand woo has 
lost his head: it commits blunder after blunder, thus 
making the situation more acute and hastening its own 
doom. All this is true. But it cannot be 'proved' that 
there is absolutely no chance of its gulling some minor­
ity of the exploited with some concessions or other, ·>r 
of suppressing some movement or uprising of ,;lime 
section or another of the oppressed and exploited. To 1 
try to 'prove' beforehand that a situation is 'absolutely' I 
hopeless would be sheer pedantry, or juggling with ' 
concepts and catchwm·ds. In this and similar questiom. 
the only real 'proof' is practice. The bourgeois system 
all over the world is experiencing a most profound re 
volutiona_ry crisjs. And the revolutionary parties 1~1ust 
now 'prove· by their practical actions that they a•:e 
intelligent and organi.wd enough, ure in contact enough 
with the exploited masses, are determined and skilful 
enough to utilize thi; crisis for a successful and victo­
rious revolution.' (Leuin, Vol. XXV, pp. 340--IIJ" 
(Prohlcms of l,enfoism., pp. 589-5f!O.) 

Comrade St:ilin rl'lurncd to this theme again in hi,, 
Econo111ic Prol,1,•ms wlil'rein he stated .i!i follows: 

"Unlike thL Jaws of natural !'-ciencf'. where tlw 
cli:·:con~ry and applicat11111 l'f a 11ew Jaw pr,,ceeds more 
or k·s.<; sr,.,othl_,._ till' disco\'1'r.,· :i11d the nppli,·ation Li 
a new law in lh<' L'l.'1Jllnn1il' fic>lcl, a1Teet111g as il d•.ll'S 
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the interests of obsolescent forces of society, meets with 
flre most powerful resistance on their part. A fo1.:ce, a sg­
cial force, capable of overcoming this·-resistance, i~ 
therefore necessary. In our country, such a force was 
the alliance of tne working class and the peasantry, 
who represented the overwhelming majority of society. 
'fhere is no such force yet in other, capitalist countrie:;. 
This explains the secret why the Soviet government 

. was able to smash the old forces of se>ciet_y, and why 
iri our country _the economic law that the relations" or 
production must necessarily conform with the character 
of'.~he productive forces received full scope." (Econo­
mic Problems of Socialism. in the USSR, pp. 10-11) 

This is the theoretical basis for considering orga­
nisation as of key importance. This importance was 
stre.ssed by Comrade Dimitrov in his · well-l{;nown 
speech in reply to the debate at the 7th World Congress 
of the Communist International: 

"Comrades, it is clear, of course, that for the Com­
munist International end each of its sections, .~he. 
fundamental thing is to work out a correct line. But 
a- ~orrect line ,tlone is not enough for concrete 1eader­
ship in the' dass struggle.:. · 

"For that. a number of conditions must be fulfilled, 
nbove .111 the following: 

"First, orgu11is11tionnl guarnntees that adopted de­
cisions will be rarricd out in practice and that all 
obstacles in the way will be resolutely overcome. Wh11t 
Comrade Stalin ,,,,id at the Seventeenth CongreS's of 
the Communist Porty uf life Soviet Union about the 
conditions necessary to carry out the line of the Party 
can and should be applier! also, in ils entirety, to the 
decisions which our Congress adopts. Comrnde Stalin 
soid: 

" 'Some people think that it is sufficient to dra~ up 
6 



a correct Party liue, procl un it from the housetops, 
enunciate it in the form of general theses and resolu­
tions and carry them unanimously in order to make 
victory come of itself, aulomaticallv, so to speak. This, 
of course, is wrong. Those who think like that are 
greatly mistaken. Only incorrigible bureaucrats and 
office rats can think that. As a matter of fact, these 
sue esses and victories were obtained, not automati­
cally but as a resuU of a fierce struggle to carry out 
the Party line. Victory n v r co 1es by jtself-it has. 
to be dragg d b ~e hand. 1ood resolutions and 
declarations in favour of the general line of the Part 
are only a beginning; thcv merely express the desire to 
w 1. bul it is not victor . Alter the correct line has 
b1.;en giv n, after a corrcc• solu jon of the problem hus 
been f und, success d pu1ds on t e manner in which 
the vork is organist!d, on the r ,a niSt'.tion of the strug­
gle for th applicatio of lhc ltnc nf the Party, on tl1e 
proper I tion of wurl c • .,, on upcryising tl,e ful­
filment of the decisions I the leadin · rgans. Without 
this the correct lin of t h1.: P:irt) , nd the correct solu­
tions ,ti in danger r,t b i11 rt.:v<'r ·l • damaged. Mor 
1han Uial, aftc1 the Ir I ,ht1r 11 Im!! has been gTv n, 
the org:mi. ti nnl \ 01 k d, ·1rl • • • rvthing, includinl! 
the fat of he p ili il~l l llP ils f, i e., whe her 1l is 
fulfilled or no . ( oci 11 mi \ t tr 1, ,~ pp. 78-7') 

"Tl 1s h, rcilv Jl('< •• ry ad i nnvthing to these 
striking wo ,L of Conn t • 't, m. • hich 11111 t been ~ 
n guiding pr111 1plc in II t 1 • 1 !- ,f our P 1 lic 

"Ano1 ht r condition is Urn nh1lt111 tn conu •rt dt r1· 
sions of ii c Com mu 1 ·t I, I 'mat 11110 tmd its secliot 
into d!'c· nn, of the u·rd" t wa se· th ·nu.Ive. 'Thi 
is all thr mor nc (' sar. · n w \\ h, n vc are foe with 
the tas of nr , n1. in unilt: l front f the pr I tan l 
nd clrawm ver · , •ide 111 i. of 1h , plt' into an 

anti-fa.,e1. I .r oplc':, Front. 'l'h 1 litic l and t irlk l 
g nius ()f L nin an I St, !in . tnnd<; out rn, t ·!earl. ·,ml 
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vividly in their mast~ly ability to get the masses to 
understand the correct line and the slogans of tbe 
Party through their own experience. If we trace the 
history of Bolshev:ism, that greatest of treasw·e houses 
of the political sb·ategy and tactics of the revolutionary 
Jabour movement, we can see for oursel es that t he 
Bolshevi.ks never substituted methods of leading the 
!arty for methods of leading the masses. 

"Comrade Stalin pointed out tl1at one of the pecu­
liarities of the tactic of th Russian Bolsheviks in the 
per iod of pr paration for the October Revolution con­
sist ed in their ability correctly to determi ne the path 
and the turns which naturally 1 ad the ma ses to the 
slogans of the Party to the very 'thr hold of the r vo­
lution', I el ping them to sense, to test 11nd tor alis from 
their own experience the cnrrectness or these slogans. 
They rlid not confuse l eadLrship th Party \ ·ith 
I n en1hip of the masse , but cl arl y sow the diffe1 nc1; 
between I ad rsh ip of th firs t kfod and leadershiµ •>f 
ti '! s ond kin . In th is wa they worked out tactics ~s 
the sciencP n" l only of P arty leadersh ip, ut 11lso of th ' 
leadership of m1 Uions f toilers. 

( 

·'Fu11h rmore, it mu be borne in mind t hat 
masses < 11 ot assimi ate our di· i•:-ions un!C'ss we I ,i 
to spenl· thl! /a11yuage which tile masse.~ m1cler t, .d 
We d, not a lways know how to spei k si•1ply co. -
re1el), in mag . which ar familiar ,ind intrlh~ible 

to the ma. <:C's. W • arc still unabk to r fram from 
obstr<1 t for mu Ins which we hav lf.'u1 nt h · rote. As a 
mutt 1· of fart, if you lo k t hrou~h 011r Jcofl t ,. n ws­
p, pens, ,. :oluti ns und theses, ou will find thnt they 
a, " oft II rill 'n in a language and tyJ1• so h -1\.} that 
If ·' an• difficult for t·Vt:ll our Part fu 1ctitJ J:trit's 10 

ur<lerst and, l•·t alon Hw 1ank-anclrilc work1s.'· 
(lh•1IC<l Fru111 pp. 112·1 l.l Int rnntmn,11 J'ubli h, r . 
N w ork.) 



The abo e-mentio.ned emphasi,s on the role of ideo­
~o~ and org, 1_1L :ttiO!) _ was i;om lctely _ _!<!ken intu 
account when our Partj: prep~·ed its new Programme. 

- It will be r ecalled that. lhe Programme stated hi 
its 19th Section that "our Party d es not find it possible 
at present to carry ou ~odalist transformations in our 
country. ' The Programn:e gav two reasons for this 
-firstly, 'the backwardness of the economic de ·elop­
ment of India'· and secondly, 'lhc weakness of tl c 
mass organisations oI the , orke.i , per,sant and toilini:t 
intelligentsia". 

It has been ex, lained else vh, how t.he first ,f 
these two factors--backwarch11:· ;;; of Lhe economic de­
velopment of India-make,:; it in po s1ble for us 1o 
carry ut socialist tran~ \ rmat1oni;.. That. ho ev r, 
·till 1 aves un ,cplaint:d how the sr ·nnd i.;L r-weak­
ness of the mass organisations of •·t11·k( 1 , t a;,.;1nts ancl 
toiling intelligentsia-preve, t. ~ 1, ,-r1 cflrr 10E! out 
ocialist transformations. 

The explanation for this i 
t, \\ hile it i ('J}tirel n 

have a C'l tni ,1 dC'g ce of c·oi 
. JJ)tn nt o th proc s of U 
tion for it to adwince , i 1· ,,nslrurtion; 
while jt would b impo::, l>l€ tu. . 1 ad< , rd "'cvn 1m \ 
to & • torwonl lo social1. m \ I h011t i ,ing throu •h r 
num er of tu:msitional t r~ · I , 111 i be 
consider ti c c nlrar, Lnte, b tu, . 
b 
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' 
This was undel.'lined by Lenin in some of his 

I wri~ings in the _i~ediate post-October Revolution 
period on the tramwg of the whole working class in 
the process of administration and control. Because 
Leni~ealised the significance of this frai =;jg7"" he 
_adv!1Jl~ed the slogan of workers' control over the indus­
~Y, raj.her than direct management by the worker_s. 
He said that, once the employers are made accountable 
to the workers, once they are forced to open all the 
records connected with the management of industry, 
the workers will -learn the art of management; no 
amount of manoeuvring by the e~ployers wouJd de­
ceive them. 

It wa again the necessity for giving the large mass 
" individual peasants the necessary training in the 

,cess of ollecti e production and managem nt, that 
made Lenin la _great tress on Co-operation as the 
weans of'bringing peasants under the system of collec­
tJ:y~_Jarmiug. With regard to the forms of collective 
farming itself Comrade Stalin, in various speeches and 
writings explained bow it is necessary to stal't with the 
lowest forms, -md then go on to higher and hiJ!h~r 
forms. 
- It is out of t ,..; necessity for traimng the mass of 

individual peas 1ts that the basic principle of the 
Socialist progress 1 ,vards oll ctivisalion-the ·ohm­
ta1 principle-has been worked out by Stalin and 
oth r l ad rs of the Soviet Union, as •ell :is by the 
leaders of eople's Democracies which ame into exis­
tenc after the econd World War. It is, th refor~ 
ne essary •o b"ar h1 mind tl>lt the existenc, of strori.g 
mas org •. ,isations of workers, peasants and toiJinn 
intelligent ·ia, emphasised by the Communist Porty will 
determin the l mpo of overcoming anomic back- • 
wardn ss itself u 1d, thua, of going over to the ronstruc­
ti<111 of S cialist ociety 

How the c ·isten cf hcse in:.i organisations o! 
10 



workers, peasants and toiling intelligentsia would 
accelerate the tempo of the advance of the wot.king 
class towards Socialism, has been shown by the ver 
rapid develop r: of People's China, in its transitio~ 
to Socialism. In just four years of People's Democratic 
Pictatorship, China could overcome 1 backwardness 

her semi-colonial and scmi-feu economy and 
embark on the ]first Five-Year Plan, which is deslgned 
to lay the basis for Socialist Construction. 

Man of us had thought that, because 1he ChinPSe 
Par( was emp~asising the anti-imperialist, anti-fe ~l 

11ara1 •r of their revolutiCUl, il would take several 
years for China to cmbc1 'i:: -on socialist construction. 
We were therefore stuprised to Jind that, 6y 
the beginning of 19:' ', tl C:ommunist Party of r::h: 1a 
had ah- ad • m ppcd 01.. China's path , r ocialist 
construction. It was surprising lo us h aus1; we did 
not r>alis- th imu>"nse 1gmfknnc of th !net that 
th social forces ca ·le of overc min£? Tcsistanc 
of obsolescent forces of o iety, wluch C mracic: 
Stalin ·poke m his Economic Probiems- tl1e worker­
peasant alliance-had been creut~d in the cour • of 
over twenty years of bitll.:r and , rduous tru ·e in 
which the Chine e people l.'n ,1g ct unrl r the lend, hip 
of the Communist Party. 

Absence of su h i;ocial for c. ··1 Incli,1 . hould, 
thc•rcfore, be c< n.·id rerl, ,tlnn ·nn lw l.'t' n 1mtc 
b. kwardnc · "1 ou (JU11t1 v, A'> 11 t.1 tur rn kin 1 

1mpo · ible 1 • us. l l , bt rk tJll o rnl' t c ,11 ·truclion 
todav 

flow is f 1is h r cc,n m •, to be o,·erc m in 011 • 
counh)? Th ;msw •r 1st bt• l'Cll in O e pictur , hk 
thp Part '. Hl51-52 Bl tion M 11ife. dr of tie 
P oples D m rntic Stal rm al 1 I o I<' pr 
t;f!Tlt landlord-m , JOpoli. t (; • rr m t • 'l'h c1 

str 11 ure or th S u•," Lhc Jv II f t. ard, • \di! 
1t·11 clh 1 • 1 U ,n of h : tf' 
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by tbe people themselves. The organs of s ruggle of the 
united people heading the battle against the existing 
regime and achieving its destruction, will become tbe 
base of the new State power.' 

It i~ the cre_a.!!gn of these "organs of struggle of 
the united peopl~ vhich will become tbe base .,r the 
niw Staie pow r" that 's ·the key to the problem, bot!} 
oi the establishment of the S ate of P eoole's D mo­
..:ra :X· as_ well as of its quickest _possible transition 
towards Sociali1m._ Are we able to forge lhe unity of 

e working people in every factory, ever. mine, ever; 
plantation, ever farm, every office, every illage and 
every vard or mohalla of a town-in short, whe e •er 
the common pc· ple work or r eside-in struggle a ninst 
the exi~ting r~gime? 1t is the an ·wer to th.i., question 
that d ermines the speed. bot h of the establishment of 
the Sta e of People's DcmocracJ . as well as of its 
further advance along the path of Socialism. 

Thi distinguishes the Communist approach to­
wards the question of power from the approach of all 
other parties. For example, the.re are "left' critics of 
the idea of People's Demucratic Dictatorship, who argue 
that People's Democratic Dictator. hi is a "betrayal of 
S ciallsm". dherents as the arc of the petty-bour­
geois outlook on the re elution, these "left'' critics of 
Pl?opl '· Democracy de. .10t undC'r tnnd thnt the prere­
quisite fol' quid ·st and most ucce sful tran itlnn 
to Socialism is (not the loudest t. lk obout it b1.,1t) the 
widest possible mobilisation· of the entire people in 

1:Uggle agoin:t the existing regime under the leader­
ship qf the working class, be de hy the Communist 
Party. 

1'hey talk of M.lr ·i. rn-L1•11ini. m, but mis; the 
essence of Mar~ism-Leninism-the b ·ir i,lea thal it 
1 1he workln1t p opl l>rgan!s J 111 then· d:t -to·d y 
tr 1,;glc at thi: ph,rl! of t hr work and at ~ 1 lac • of 

!hair l' sidenw. th tt h n· • tv srna Ji the e. ·i tin · at 
II! 
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the forging of unity of the fighting people at the base. 
All these make it clear that the key question which 

faces the Communist Party, both in relation to it'> im 
mediate task of developmg present-day struggles t<>-' 
wards the central political. slogan of the formation of 
G~ve!"11m~Q.~ of Democratic !]n.i+;y. as well as its furthe11 
development ahng the path of People's Democracy and 
Sc;ci~Hst C"onstructiori, is the question of organising the 
miliions of our toiling people. 
.. -- - - ~ 

2. In "the Struggle for Peaee 

Now let us apply this understanding to the question 
of tl:.e struggle for Peace. 

Tbe Central Commit tee at its last meeting arrived 
at two conclusions on the international sit111tion: 
firstly, there is a certain amount of rela , ation of inter­
national tension; secondly, in spit of this relaxation of 
tension, the warmonger of the world are very active. 

The first of the a hove two conclusions has been com­
pfotely confirmed by the proceedings of the Genev 
Conferem:e: for the first time in the post-second-world­
war period, American warmongers stood virtually iso­
lated in intern· tional r t.tions. No amount of pressure 
r.nd inlw idation from Dulles and his deputy, Bed 11 
Smith, could prevent the British and the Fr nch from 
negotiating with tl•e hin •se and the Vietnamese for an 
agreement. 

This rais~s the c;u stion: Does this show t.hat the 
Central Committee's S,"<'ond conclusion has become 
outmoded? No, it does not mean that. In spit of cer­
tain amount 0f relaxation of inltfftialiom,1 tension; 
in spite of the fact tha , so Ia1 as Gem~va i · concerned, 
the plans of the Am rican warmung rs headed by 
Dulles and Eisenhower have beim lhwartt ' the •!Torts 
of the warmonger have not been finally dl.'tea ed. 



At the very time when these developments were 
taking place-Chou-Nehru talks, Chou-Nu talks, etc.­
talks were going on in Washington between t.lie Britis11 
and. the American imperialists. The corpmunique 
issued at the end of the Washington t::ilks shows that 
the American and British imperialists, if they have 
things their own way, would still further intensify 
international tension. For example, they make a very 
clear statement to the effect that it will be their com­
mon endeavour to see thRt what they call "States which 
were formerly free and are now in br udage" should 
be liberated. Th:?y are also putlmi:? : . ! i sotts of pressure 
on France to ratify the EDC. 

It will therefore be wr, ,, , .; to see only the relaxa­
tion in international ku:;i,,11 and to ignore lhe frantic 
e.'forts made by the wanmingers to work up war hyste­
ria. Nor are thC'~i:fM:.ls __ ;:i~de,n!~L ... 'J'.It!!y_nre hB.5ed on. 
an objectiv1:· mat!-'!rial r~aNy, tp~ !t-alit,· __ tha,!_Qi~ w~.21! 
economy of world capitalism, ind11ding thaJ o( An:r~!:ic;i ... 
i~· C-':'l!~k~_g- 1:1£: It is in order to ti11d a Way out of thi:; 
situation that th,·y ;ire trying to work up war hysteria. 
This is a very imJ ,ortant fact whid1 we should always 
rf'memb"r. Stalin has noted it in his la.it work Econo­
mic .problems of SoC'iahsm i11 t/1e USSR, wherein he 
stated that, so long as impcriulism t·ontimws. so long\ 
as modern monopoly capitalism tries to mukc maximum 
profit, the possibili,y of war always exists. And now 
is the time when the whole syslt'm of world capitalism._ 
11nd as part of the system 1)f worlil capitalisn!, American 
monopoly capital, is goin~ through a wry sf'rious 
cconomir crisis, 

Thut being so, we cannot. by any means, rest con­
tent with the fart tint there is u certain amount of 
lessening of international te•1sion torlu.v. Discontent 
against the warmongrrs is, of course. growing; the 
resistance against war preparatiom is growi11g; hut we 
ca11not r !st satio;fied with these things. The monopo-
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lists are desperate. They are not fiinding any other 
means to save themselves from collapse than prepara­
tions for war. Through greater and greater prepara­
tions for war, through actual launching of war, they 
are hoping to get out of the crisis. 

· · The broad conclusions at which we have arrived 
are: 

(l) The danger of war is extremely serious. 
C_onsider this: there was world-wide indignation 

-against the Hydrogen Bomb tests; .\.merica has, a few 
days ago, announced that they are still going to carry 
on the tests. This underlines the immense danger 
that faces us. 

(2) The recent developments have at the same 
time shown that, provided the working-class movement 
headed by the Communist Party, together with all 
nun-party democralic, anti-imperialist and nationalistic 
(foments, build a powerful movement to assert the 
wiJI of · the people, the danger can be minimised, 
averted, or at least postponed. 

When we survey the national situation, we find I 

that the recent developments, particularly the last 
Delhi Cr,nvcntion against US-Pak Pact and for Less~ 
ening of Inh:rnational Tension, and the manner in 
which the delegation to the Stockholm Conference was 
selected, show that a new opportunity has opened up 
to build a very powerful, broad, united movement for 
peace ·and for relaxation in. international tension. It 
makes it possible to build a broad United Front of all 
sections, ever. larg,. sPctions of Congressmen-on spe· 1 

cific issues, even the leadership of the Congress-in the 
struggle for peace. 

\ At th, same time, t'an it be said thal, because Nehru 
\is ;oc.lay .... cccptin:: a particular policy, because Nehru 
I;~ coming 'lllt mo,e and more again:;t American impe-

10 



rialism, because r ehru has is ued a Joint C 1mmuniqu"I 
with Chou, because of all these thiogs, the Indian rul­
ing classes, and the Indian Government, as a who e 
have taken their place in the camp of pe:ice? You 
cannot say that. Becau. e we s e the stilf opposition 
that is voiced even to the line adoptad by Nehru ' 
though this line itself is ery much short of a policy 
of lasting peace, inside the ruling circles. 

It is therefore necessary fol' rs to re:ilis that we l 
cannot rest content with ht: .imp1(')v 11!11t tf,ut , s r. 
cently taken place in ludia'~ for igu p hey. or course, 
we are happy ov r th.is change. Bnt we cannot go on 
with the assumption lbaL this change and imp ovemen' 
will continue. Whether i, will continue 01 not depends I 

on the manner in which we lovk upon ihis chAnge and 
h lp to develop India's foreign policy fu1· h r in the l 
same direction. · 

This is th; main point which th< C nt al ommiltee 
emphasised in it d ?Cisi n and Comr de . JOY m­
phasised in his article e.xplainmg its deci. ions: 

"While recording all this. tlw '(;nt al Com, 1ttee 
could not also ignore thP. weakm, · · that had be n re-

ealed. lt is ob\'ious tt1al actual m ,LI ·atton in the 
struggle for p ace 1 • still far I 1un what it ca, 
and should be. An import nt i. ·on for this, the Cen· 
tral Committe conclud <l, is the p e, ,lcnc of s c: a· 
rfo.n concepts. There ,~. m our P:nty, the tend n y 
t thin that when he Nehru Go ernm nt milk a 

I statement or pro osat hich i11 : 111 mea ·u , help: 
the cause of veacc, the Communist Part. h s me1 y 
to expre s formal support to it and point out 1ls 
inadequacies. 

"Due to this tend, ry, the ta ·k of buHdme; mass 
unit · in action on the stand that I al rend be •n ta en 
by the Indian Gov rnment i · ron ·1d rably neg! t t I ... '' 

The main poiut is not whether v.:e fori 11Uy 

17 



.,. 



• .. ,I .. ,1 I I, '.·J« i '·, ' 
, . r . .,1 r 

. ,, ......... ,. 1 .. l •"11. I. ,r : ' l ·I I II ,., ·.•1 I ,. " ·I . .. . .. 
''•.11. .::I .... , ,,. I .. 

1111 .. 1.I, ·,,r, i ,, 
I ,· 1•11·1 1~ 

) .I, I i 
:,J,· ·~ 1 11 I I 

qll•, .1· , 
.,. .. , 

,,, 
' •" . I, 

f1.•,1 
,, 

I' ,, .,, 

'. 
,I. ,, 



( 
support or do not support a certain stand of Nehru. 
After all, when Nehru and the Government, and the 
party of the ruling class take a stand in favour of 
bai:ining the A-Bomb, for example, or in favour of a 
cease-fire in Indo-China, it is not our formal support 
to it that carries the movement forward. What is re-

Iquired at the present moment is concerted mass actio_n. 
It is not just the Communist Party, the Central 

Committee, the Provincial Committees or the Party 
units down to the local unit, issuing statements sup­
porting Nehru's stand that will take the movement 
forward. It is only if every Provincial Committee, 
every Party unit down to cell, goes into action and sees 
that all those who support Nehru's stand come together 
on a joint platform and express their determination to 
see that this policy will be carried out, only if what 
~~hru has said is transformed into something which 
the mass of the people understand and fight for, th11t 
the movement will be advanced. 

- · Now· whaL is happening? · The Government has . 
made an olficial declaration. Nehru has made his per­
sonal declaration. That official declaration and th:it 
personal declaration by Nehru, have value only so long 
as this Government, and Nehru personally, stick to 
this policy. The value of such an official declaration 
from the Government, such an individual statement 
by Nehru, arises _only out of the fact that tht:'y arc 
coming from the Governrncnt or Nehru. There is no 
mass pressure or support behind them. To the extent 
that Nehru and his Government stick to this policy 
tnrlay, it will be cfTedive. But suppose, tomorrow or 
the day aftn. ns a result of the immense pressure 
exerted by all sort!. nf pe•Jplc, this Government changes 
its policy ~nd Nehru also d1nn,::es his stamJ.-then whnt 
h;1ppens? • 

It is our task to sce that. to thC' extent that ~he 
Go\'crnment ,,nd Nehru adopt a progres:;ive policy, iL · 
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is _allowed not to remain as mere official policy of _thJ 
Congress and the Government, but it is made the basis 
for a very b~ mass-movement: Nehru's siarid gives-us. 
a very big opporfonil:j• fi{go--ouCfo-a far wider section 
ll( the people._ It _gives ~ th~ oppor~µ.riity tp g_raiv cv~TJ 
elements from the Congress into the campaign fnr __ a 
policy of peace which their own Government has adop­
ted. It is this that creates the guarantee that i.f, afteJ~ 
some time, Nehru gives up his' present policy, or if the 
ruling class£;., succeed in removing him. there will be · 
n movement which will continue to flgl,t for the s_ame 
policy, independently of Nehru. It 1s the failure T(?, 
see this that leads us to a sectarian approach to t_h~ \ 1 
peace movement. 

Comrade Ajay Ghosh's above-mentioned article 
goes on to say: 

"In effect, it is a tendency which weakens the 
struggle for peace, by looking upon thr declarations 
of the Governent as a substitute for mas,; mobilisation. 

"The Central Committee pointed , ,ut that this is a 
wrong tendency. It stressed that while fighting for a 
consistent policy of peace, while \;ombnting the false, 
propaganda about 'two power-blr,cs striving to destroy 
each other', a propaganda often indulged in by even 
Nehru, the Communist Party has to do something more -
also. 

"It has to lay utmost emphasis on the task of build­
i_ng unity in ectio_n on th,, bnsis of declarutioni; niready 
made by the Governm,_·nt itscl(. In fact, without such 
mobili~~tion and unitv in action on the busi~ of the 
declarations already ~ade, the t;isk of comhal ing Lhe , I 
falsC' propaganda of two power-blocs and nf fighting f,w \ 
a c·,msistent pea,.c policy itself cannot be fulfill,'f!." 

When l sr,1•ak of the peace nwveme11 t. T am 1wl 
speaking onl\" uf the movement fo1· peac·e whil'h conws 
·.:ilhin lhe purview of lhr. Peacl, CommillN.'s, or PC'an, 
Council, hut a peace muvernt•nl whicl1 inrlud,·~. to-
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getber with these committees, other organisation , 
groups and individuals. 

The Party, therefpre, has two main ta k- to Iulfil: 
Firstly there is the abo e-mentioned task of build 

ing unity in action of the broad masse of people on 
the basis of the ery declarations of policy made by 
Nehru and his Government. 

But this is not the only ta k that we, as ihe Com­
munist Party, we as the foremost champions of peace, 
have to cany ouLTogetber with this we have to carry 
out a second task that of combating the false propa­
ganda to the effect that the present-day international 
tension is the result f "rivalry between two power­
blocs. ' This is a Jin of propaganda which is caJTied on 
by the ongress, by other bow·geoi,; partic::., in which 
Nehru h imself participates. 

For example, onsider the r e ent letter which 
Nehru wro te to the Pradesh ougr ss Committ e Pre­
sidents. It i~ a v ry good 1 ter. It draw n ten lion ''> 
th supreme importance t the mo monl for prnce, 
Chou En lai- el1ru talk , etc; it comes out ·er clearly 
agains America. It ev"11 says that we ha · ac tpl d 
'aid' from Am rica o ly because it will he impn1'' 

whun somehod say he is pr par ,d to gi ·r ah.I m 
r fuse. A l this is Pry good. 

B 111 . along ,\ 1th this, h e aJS<.> goes back lr1 th e old 
t heme of t ,., powe1 blocs. It is therefor v<:1y nccc·. -
arv that. in th • midst of mobilising th pe plc for the 

polici ·s I J the Nrhru Government, we dn not forJTet 
the fart that Nehru':.. polic is not a policy whi h i!l 
et1s111 e full and compl tc pea e. The ideology which he 
p Pac·hes, a. part of his campaign for p •ace, i. 110 irlc •>­
Iu1 which ,·on iu. es th< p ople. an id olog ,. hich 1 

•r,1 Ii.tin 1· • pr:<"l , 11111 :~ , ·e com hat it ffc Liv ly, 
ma:1 ult 1m lc·I le:icl \ 1) lht :stren~lhenm of the w 1· 

bloc. 
S I t j, Vl1 W 









their trade unions, kisan sabhas and other mass organ-

1 

isations. It is the participation of this large mass oJ 
small people that makes the peace movement a mov::­
ment of the people. 

I 
. It is this distinction that I want to make--;-the small 

circle of very big people were drawn i.n; but the large 
circle of small people has not yet been drawn in. 

The peace movement is looked upon as the concern 
of a very few people who are either not interested in, 
or whom the Party does not consider fit for, trade 
union, kisan sabha, or Party-building work. There 
are such arguments also: "Why don't you delegate so­
and-so for peace work?" "No, he is useful for TU work." 

I 
, So, it is assumed on the one hand that intellectuals 

and mid~le-class people cannot do trade union or kisan 
sabha work; on the other hand, it is assumed that the 
peace mqvement work can on~y be done by these 
People, al if peace is not the concern of wm;·kers and 
peasants! 

· 1 It is I ere that you will see the immense difference 
between the peace movement in our country and the 
peace mo~ment in France or Italy .. The French Party 
and the It Ihm Party take the peac,e movement to every 
fact,<:>r_y, e ry min~. every farm, everywhere where the 
worker, the peasant, handic,·aftsrnan and small shop­
keeper works or lives . 
. - p;;-c; and \\;,;r is the concern of living humanity 

and not a question of just •the destruction of a few 
historical monuments, as is sometimes made out. In 
the writing of intellectuals, you find this: "If the war 
comes, what about the Taj, Kutub Minar, Red Fort?"· 
All this is true. It n~y also be true that intellectual,, 
the historians who have a genuine love for the;e monu-, 
ments, will come into the pearc movement on such 
considerations. But for people like us, what is import­
ant is humanitv-llw millions of workers, the million~ 
of peasants, V,'irnt will happen if a lhdrniten Hflmb j,-



explo~ed in the Indian Ocean and radio-active ash fallsl 
on this country. Millions wid · millions pf conunon 

: people will die. This is what affects E:Very worker, every 
peasant and every common man. 

, Of course, in the course of this, even in the fnc­
·. tories, even in the farms, eycn ·,,mong workers and 
· peasants, we should certainly mention hu;lorical monu- . 

ments, elc. I am not at all ignoring its impm·tance even 
for the workers and peasants. But there is something( 
like the living man, the living man is as important as 
a dead monument, and it is a question of making the 
millions and millions of people re.alise that the question 
of peace and war is a question of life and death. It is, 
this that is missed. Because this is missed; because the 
trade-union movement is only concerned with dearness) 
allowance, bonus, compensation for disability, etc.; be-I 
cause it does not concern itseH with the major qu~~lon 
of life and death which is a part and parcel o( the tia~: . 
union movement itself that the peace movement do!.'!' l 
not become a mass movetn!>llJ. . - . -

- It is the integration of the pe:1ce movc1neh~ with ) 
the movement for the improvement of thE' f)oplc's 
standard of living that ha~ creotrd such heiue:; nnd .l 
heroines in France as Ravmonde Dien. It is this inlc­
grallrm (lf the strnr:gle f,;r pe>ace wili1 the struggle for 
the people's living standards tl,al has raised such ll 

powerful mass mm·emcnt in lfranl'e that its ruling clnss 
at last was forced to comt lo h·rrns in Viet Nam. 

It is such an approach th:il is lacking in om: coun­
try. ·niat is wh:v it is contilwd tu a few people at tlie 
lop. Building up of such a powc>rful mass peace movc­
nwnt m co-ordination \1·ith the enlirt' ,rncte-:rni11n and 
IJ<'asanl movements i:; thus one of the kt>\' tnsks we hnve 
Lu fulfil. · 

:i. In 1l1e Stn,gpl!' for Pf'o/'1,,..~ Di'mn!"l'ncy 

h:we sn far ctealt w1l!1 our l.isk in relation to furei~n 
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polic:y. Now I have lo come to the task with regard t,1 
the. internal policy of the Government and its. cons~ 
que:-:.c~!-! on tbe people. 
. . . CertRin comrades arc asking whether, in the light 
1:f I"l~ent devc·lopmenls -in ·the Indinn Government's. 
ioreign· policy-its trenty with Chlna on Tibet, Nehru­

: rh,m talks, et.::.-the basic charactC'rii;atlon made h,· 
the PartJ with regard to the foreign policy of the Nehru 

.. Govcrnmc'mt hns not h...>eome out of date, whether it is 
not time for u.s to r~:.consider our whole attitude to the 

.· Nehru Government in the light of the progressive peace 
policy which H is pursuing. 

I !1ave vPry often heard people ask: how ls it po~­
sible for a government to pursue u policy which is pro­
gressive in foreign relations and reactionary in internal 
mallc:r;;? S1J the conclusion is drawn that, sint'e the 
Nehru Government has adopted a progres:,;ve peace 
policy rn foreign relati~s. it is bound to adopt II pro­
grt>~:{iV<' internal policy also . 

. '!':,,\\', it is ner,!ssary for us to l,c very clear on this 
pc,in t. Tlib wa~. uf course, rnised at the Party CongTC"i·; 
:t'.-"clf and \\'us ri?jer:tl.!d. Bui, still, It is necessary-parti­
r.ularl.v in vi,,w of the most recent dC'vl!lopm,,nts in 
fon·ig11 polky matters-to he perfectly dear 011 this. 

!l is r.'!CC'ssar.,· at thii,: sta~:e lo clear up one puint · 
,n~ in our scmi-colouinl, semi-feudal :,.et-up cannot u,kl' 
-,he ~ame attitude to n "Go\'t'rnment of Pence" as our · 
brnthc·,· Parties in advai,ced cnpitalist countries. Fo1· 
them, forcii::11 policy q11e!-lion!r-questions of pC'acr or 
\"'Ill', queslinns of armument.'5-are directly rPlal!'d to ; 
questions of internal social advance, questions of le:..s ' 
t,1xation of the people, greater expenditure for social 
in::;urance, etc. The question of industrial rehabilitation 
is also directly linked with redut'tion in armament ex- I 
penditure. This is the position in Ilritain, I<"rance, Ital~·. ' 
America and iii all thoie countriC's which are within the , 
orbit nf the Atlantic 'frealy, so much so that the \•erv ! 
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thari in France, Italy, etc., between questions of foreign 
policy and questions of home policy. IJ.1s p-ossible,-to 

, · limited extent, for a governmeni·-to be less linked 
with the war T:,Ioc in relation to foreign poli~y, but, ht 
the same time, be totally reactionary in relation t9 
home poli~ It is not nee sary for one to be progres-

I s1.ve and demor.ratic in relation to home policy as a 
condition for him to adopt a policy of peace or neutra­
lity in foreign policy. 

We should now raise the question: what is th 
reality? To the comrades who argue how it is possible 
for Nehru to b progr ssive in foreign policy and re::ic­
tionary in home policy, my answer is : even if you do 

\
not o, how it is possible, ou must ac~mit that .~at 
i the reali tv. On U1e one hand Nehru issues a Joint 
statem nt with Chou which, in any case, you canno 
call 're'\ctiont1ry'; on the other ha,nd, he pursues a p.olicy 
of ra ionalisation in industi- ,"' helping landlordf in 
~_yicti~11, ·1 nt mer sesl etc., in relation to lam! policy,"' 

ut ing greater burdens on shopk eper., peasants, 
h<.1, fl nwn and poor people; pulling all militant 
tra1le w1ion aml l i n s:ibha , ,,1 k ·rs in jail wher ver 
the1·e 1s any struggle. You cannot call it a 'p ogressive' 
policy, by any stretch of imaginati.on. These are the 
'..,els efore your own eyrs WJ1y then argue wheUier 
it I!> i, ,., i l" , not? 

ow, \\ c h;,IJ lso see whether it ls possible or not. 
{es, it 1s posrible. A111 r U, a class, which is ruling a 

State. is pdmnrily inle1cstt I •n one thing: it wants to 
saf guard its State Po ver. It .,lwuld maintain its po ver 
som how or other Now, this mnint .11.once of Hs power 
at any os has obviously lwa.sirl s: 

(1) Maintenance of its power as again ·t the ma­
jority of th c. pll)itect and oppressed peuple, this is it 
hom1: polic~ ; 

(~) ma111tena1,cc of po\'1rcr in rel ation to for ign 
26 



ates; t s 1s 1ls c.· ,rn p,:, wy. 
We sh uld see •,,at, · t ft present moment, ~ 

things are nappenin1,. 
One t cone han ' <I• 1• ""' 1,le ·1 c· n ore and 

more com ng into action. · ot o ly in orcl •r to gain cer­
tru.n p~rt1:il conce ·~ns. but io rJrde.r to change the 
whole chnrnc er of !.he : tat ThlS i slowly developing 
and thi. is the moverfr··1t tor replacement of he pre-
set t C ngr Goveri1me1..L by a Gow• 11 )t•mo-
cratk Un.ity. The ruling cl::!·, . t \'<! itsdf from 
this. 

n lh other h· ,,l I e w. , in wllic American 
j lpedalism thrn• ., th~ u, I ~ N,1 '<)r!S has been 
manoeuvring a· ,n t lnr i-1. Lt. ,ng P.1 :1 Ian, mid ertain 
elements in l• Jla i ·~F 11 • L <'111. i· fhreut l the 
fodian nati 1 •• 

As I ctwecu threat 

side tlw 

· rcum~tn11cl'"• all 
\Hlon t< p1,s1l1<m at 

1, lulure tu t,,ke pl::ice. 







une,q,ected changes in the position taken .ip by indi­
viduals and groups in the camp oi the ruling classe . 
But all these t.:e changes which do not alter the basic 
reality that the ruling classes are con::erned with th 

jproblem of State Power. 
Our ruling classes are, in short, dcterrruncd 10 

maintain their State Power at all costs. You cannot 
therefore determine your attitude to them and the 
Government in the light onl of certain aspects o i 
foreign policy. Your attitude has to be d termined iJ1 
the light of its internal policy, in the light of the pcliz 
it pursues towards the working class, towards the 
peasant1-y and ot.ner toiling sections of the people. 

Looking at the '>' hole thing in this Jiglit, what do 
we find today? 

We find that this is a Government which is un­
l ashing a teJ·rific offensive against the common people. 
Th.is has to be v ry clearl seen. The concr te forms 
of this offens ive have b en described in U1e Political 
"f{ solu Uon adopted at Madurai and in the Centl'a l 
Commi ttee' decisions of ~rQ. Non" of these things 
have cltang d as a result of the recen t develop­
ments i t1 the forei . policy of th Nehru Government. 

As omr, de Ajoy Ghosh' · art'de and . her Party 
documents point oul, the r r·ent developments have 
shown thal. in relntio to inte rn.ti policy, the pr sent 
Congress Government is T sor ing to all sorts nf man­
oeuvres. a mattar of fact, the conclusion which the 
Central C'ommittee, ut its recent me t ing, nrriv<:d at was 
that, the Congrciss being faced with a. ver-growing 
conomic and poli ical crisis. is doing its be t to consc Ji. 

date all fOJ· es of reaction under its own le d rship. This 
is wh.it wns c •n in the Trav, ncore-Corhin and P • P~ U 
elections. as well as in Hajasthun when, the jaginlars 
have jomcd the Congress. 

MorC'O\ r. wlH'n fl,,, Cnn,.,rr · r, 11 1 II 



such a consolidation 01 re;actiouarv forces could not 
save it, it threw in'O the fray ils · ·econd reserve, the 
Praja-Socialist Part . Now the PSP has been claim­
ing, and the: Con<11 ~si has be •1. concf:ding, that the 
PSP is the majcr pm·ty o1· Op1 osition and that, if at 
all the Congress i!-. to be replaced hv :my other party, 
it should b~ by :he P "?. But in 11·:wancore-Cochin. 
the Congress it.self •as . 11 rnu. to sci: that the PSP 
did not remain a pan:- of U1 · Opr . ilion but formed 
lhe Government. Why? Bee· us~ th ·t is the only wuy 
in which in Travancore--Cc,rhin, 11 ould avert the 
danger-which according lo th •m 1., lhe worst clanger 
to society--of a Govcr1 rm:mt in wl wh lhe Communists 
will share power. 

Seeing bulh these ai.pects of ll,t• ehru Govern­
ment's policy, its foreign, spC'Ct: :.ind its mlernal aspects, 
it becomes ob\'iou · that it is the t k uf our Party not 
to get diverted from i s J ath of c-nn .. isl, nt lruggle 
for peace, and a lso it:; • tP1g <' 111 dcCt•nci: of e,· •1 .. y 
single interest of the commu11 p ipl . / . I mentioned 
befor . the strnggle fr,r J t·.tc' w11l lh • : ln1g ,Jc for the 
improvPment in the li\'tng and v.orl ing nmd'lions of 
the people arc wo part,, of t Ii .. nnH' $lruggle for 
People's Demu .racy. 

It is because 1 hi · t,,ct 1s re Ii 1'<1 dearlv b\ 
brother Parties in F;-an ·e 11ntl lt:il · 
haw• been ublt• to dcv lop i:;u"h n lo 1.J m ,·cnw11t 
in their countries. 'I'hcv hnv f.1l t:11 !lit. i;t1 ui:: ·le I r 
peace lo ev•·ry faetor: , farm 1111 , ill, e. , c1· cnrnl:r 
where the working 1wopk h P, At 1hc :;nm• time, 
they have u)<;c, taken up th,• trugr,le lor in pnivmg 
W&l,lcs, worklllg co11J1ti tins, le., in tac or; and 
and verv farm. Thi 1s tlw •,,y iu whici1 thc,· ha e 
integratl'rl the struggle for pt:lll' · nnd the . trn ·~d f 1r 
improved liYmg condition. 1 lht peopl and this 
j,; fJ ('> I pj (\f jl ;,. 11<' 
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same way as they are doing. This is what we have to 
realise. Take the slogans of the peace movement-not 
in the same form as in France or Italy-but in the light 
of our own conditions to every factory, farm and 
plantation. · 

The basic peace slogan for Asia is not the same 
as the basic peace slogan for Europe. In Europe, the 
basic peace slogans are: "Away with EDC", "Away 

-with NATO", "Cut down armament costs and spend 
those amounts for social reform", etc. For Asia, 
"Away with colonialism", "Foreign troops, Quit Asia", 
"Development of economy", etc. are the basic peace 
slogans. That is why within the peace movement it­
self, there is more and more emphasis on Asian soli­
darity. This, together with our anti-imperialism and 
the urge of our people for the development of our , 
economy, links up the peace movement with the move- , 
ment for improvement in the living and working con­
ditions of the people. 

That being so, when we develop such a movement. 
what is our nttitude towards the Government? Our 
attitude lowards the Government is determined bv 
concrC'le issues and developments. For example, :>~ 
issues like China's ndmission to the UN, cease-tire in 
Indo-China, etc. we support the Government. Of 
course, we do not content ourselves with suppo11ing 
the Government. uut we emphasise cm mobilising the 
people in s11µport of the policy which the Government 
is pursui11g. 

Then on issues like rat ionalis:ition. cvicli,,ns. taxa­
. tion. we oppL1!=.P the Government. 

Then. wh:11 is our basic. nttitude to the (;O\·ern­
mcnt '! It is 01H'_!lf_<JP.Posili121.1-11pposition in the sense 
that we t~:fi tl1c' pcnplc that lhPre is nu snl\'atinn for 
thl.'m unless anrl 1111\il this Govr11·nment is rcpl,iced by . 
a Gnven1ment Pr Demncrntic Unity. This is the basic- · 
.stand that \\'P lake. 



This does not mean that, just because we stand 
fo11 the replacement of this Government by a Govern­
ment of Democratic Unity, we oppo e e, ecytbing that 
this Government does-good, bad or indifferent. Our I 
basi<: stand is certainl_y opposition, certainly one of 
seeking to replace this Governn.ent by a Govern­
ment of Democratic Unity. Eut, if this very ~overn­
ment takes a correct stand on certain issues, even on 
issues of internal polic , w will support it; we have 
not taken any pledge· hat what v~ l e GQY!!nrnent \ 
does on foreign policy we support, or whntev_ef it <.l<!_es 
on jnternal poli y we oppose. Ev n- in foreign policy, 
if the Government takes an incorrect stand we shall 
come out against' it and mobilise th p_eople against 1t. 
On the other hand, suppose on a particular issue 
whether tiu·ough the pr ssure of democratic fotces 0r 
because of other considen1.tion the Governmen does 
something good, we will not oppos' them. l;lut ow basic I· 
stand of opposition to 1t. .seeking to replac _il, is ind"" , . 
pende~t_ of our 2tand o AtlJ.c.!llil!.1 ue "-. 

4. Gove1 nmen r f D •m,i17r11tic U, ,., !I 

Now, I will deal with thl que ion · 
of D mocratic Unil ,". On U11s qu Uot 
been som controversy fur .·ome tin , ersy 
was reflected in the Parl) CC'ngrl.! 

Here again, I ant t,i draw . 
fact that lhc slogan of thl. li 11 •nt of Democrntic 
Unity is a slogan of act 1 , ,. 11 basis of which w ' 
sc k Lo mobilis the entm pie in struggll?. \\i hat 
does it mean'! It mean. thc1t. the r liticul c~m itions rn 
the country a.re such that tlw giving of . ch a . log n 
ii; matur · it 1s a realistic slogan be· ,,s 1 urns up all 
th desir and all the m,piratinns , f the m jnrity 01 
th common people today. 
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It may be that the majority of the common })euplf' 
are not today able to see the full implic.itions of ti:· · 
slogan. It may be lhat this slogan has •1ot ye bee .iE: 

a conscious, well-understood slogan of the majori of 
the people. But this slogan of th t Governme , .i 
Democratic Unity expresses all the esires, all th~ a oi­
rations of those millions of people who al'e m re and 
more corning out in action al!l · nst particular policies 
of the Government, against li1: misdeeds of 1vidual 
Ministers, against par1 icular instances of orruption, 
nep(,ti m and :ill su h things. 

Now we know that during the last ti t e or four 
y ars there have been innumerable exarrples of mass 
truggles. Many of these struggles were ,artial stru<r­

g les waged for the realisation of certain pr, rtial demands. 
ut ~ ou L,,w1ot di mii:s these struggles ,ts Just partial 

struggles. 'l 'bese partial struggles for re., J1sation partial 
demands are inseparably linked with tl,e general dis­
content against the Congr : Gov rnme t as such. 

You know that, barring j'rnbabl · v exceptional 
indh•iduals like ehru, every ,mgr ss ~ uster, ver.v 
Congress l\1LA and c,· ry Con1 1 ss leade· 1s toda the 
target of the intense :inger f 11 e commo , people who 
curse them in the trains, in bu~, ~. in the hops, in the 
market pla,·es, and wherev, r the comi ,cm p ople 
guth ' t. Jt is this thc1l i:; ref! cd duri11 times of 

!ections; not on! • in the Gen ral Elrctiom, ,r 19'\l-52 
hut in the innumerable local P.l t 11 ns. A1 s which 
were considered to b' Congress :.l ronghold t!\'cn in 
the GC'n1:ral ElcC'tions w re turn l •)sidr do", during 
the Puncha~·at Br,:ird and hluniripat Ekctiou Wh l 
is th is due to" 'f'o the fact that, tho rgh vcr nper -
fectly, th uph vet : lo,• )\· fhe p npl · are be1 1 ning 
to realise that this C,o\'trnmrnt shl uld be reph,c ,i. 

This w bC'C 11l thr tum of i.uc·h p ,li tical a, t 111s 

nfthC'peoplr:i 1ll'1ti1111. 1/culo . , iL tthcti111. ,r 
.1wh :1d111r:s as av, - 1lularit; aet1on. 11 .suppo1t 
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tramway workers in Calcutta, or the amount of sym­
pathetic support which the students of Uttar Pradesh 
received at the time of their strike struggle. In all 
these •hings, we see that the parlial struggles of various 
sections of the people fot· the realisation of partial 
demands a1·e linked with t.hc general desire of the 
conunon people for the replacement of this Govern­
ment. That is why the replacement of the Congress 
Government by a Government of Democratic Unit • 
has become a mature slogan, a realistic slogan. 

~ut at the ame time let us not forget the fact th.it 
a slogun which has become realistic need not - ncres=­
sarily be a slogan which can tomorrow be translated 
into practice everywhl're. 

Beau e. as you know a gap very often appears 
betw n the objective factor anrl the ubjecllve iacto1. 
Jr the obJi:cth·e factor alon were t ,ken tnto vccount. 
India wa:;, rn fact, mature for a People's D mucrn i'" 
Rc,·olution- I do no know since vhl:11-111 lpasl in the 
imm( .. dint · pm,t-fir l-world- nu ~e:ll-s. But no rc\'olu­
tion take':; place by obj ctive foC'lors aloni:. 

Th1c1 i. something c.allt.'<l th subjective fMI r 
Whal 1s the ·ubjPclive f, ch,r? The st b;c frJt• 

f;u·tr,1 i · the: mass orga11i 1 ion or th, woddng cln , 
r cnsantry and otl1ei• cc,mmnn pc,uplc, the unit: of th· 
w 1rkmg class in it uwn dass .ind with the fl m,nntrv; 
the learlt>r:lup of the ommunist I' 1 t \ itl 1n 

th,• w01 lnng, In. mm'l'tnC'f1t, will1111 th, p ·n Jnt m, · 
mcnt; above all th~, 11111l.v , 11r r:1111 ati II I L cng It ,11 i 
11!,•1 ,lo ic,tl niaturit , ol th, Co1111 1 ni J-:11 t tll ,•11 

Th<' ,ove, um nt o( n"mocrnt1c Unit • \\Ill not I, 
fo1 mul in h<l111 unlc. s I he ·c con ltl.H n ~, i. ti 
\ hC'll 0111~· thrs b ,·u11 <'S n . lo till tor 1111111 

111,w 11 will ht• r , It , I \ •hnl n• llu I, 
\ lild1 we I n t• to Ii •I l, hO\ h • I 
I. 1 rri<'<l ,m thl' ·c• .1 , 'IIIE h1 I 
, ,, • l ll I c I I I rJ l '· h \ Ii. I I 







ernment of Democratic Unitv cannot be realised by 
electioneering and manoeuv;ing in relation to elec-
~ioneering alone. • 

Let us not .deceive ourseh·es ":th the idea: we 
come to agreement with certain Left parties or certain 
non-Left parties of the oppusition in order to form a 
Democratic Front; through this Front we defeat t.he 
Congress nt the polls; following it, we form a Govern­
ment of Democratic Unity; once such a Government 
of Democratic Unity is formed in one State, that can 
be followed by similar formation in 0lhcr Stntes and 
in this way the whole countrv can be co\'ered. All this 
is, of course, possible. For, the economic and political 

risis is 1,,ading the country along this path, the path of 
formatio,, of a Government of Democrnlic Unity, pro­
vided, howe,rer, that the subit'Ctive factor of organi­
sation simultaneou~ly cJevclops. I do not know in 
which State and whcn--lmt anywhi>re, ~,t any time, 
·it muy be possible that the present Government is re­
placed by a (iovernment of Democratic Unity. _ 

Such is .hr essence of the aualysis made I . the 
Political Resol .on acloplcd Ly lhe Party Congress. 
That is why the Politicul fle;;olution says thut all the 
struggles t)l,..lt arr ':ld::iy breaking oul arc to be .-tirectt·d 
h•wards this. 1i1e form .. ticm of a C'.iovernmcnt of De­
mocr.itic Unit:-,· i•·. therefore, a question of struggle-· 
the pre5cnl sln,gJle in order to form it, thP strugc:k 
in ordf'r t•.1 deft>nd it, 01,..:c it is formed-it is this pro­
l"t'.cs t lrnt m:.,kl's the Government of Demo,:, .,ti, U1,1t•· 
reallsal: ·,. 
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. In connection with this, I would draw your atten­
jtion to Comrade Ajoy Ghosh's article on Proletarian 
!Leadership and the Democratic lWouemcnt. ,On pagC'S 
3, 4 and 5 of the article, he has analysed the features of 
of the bourgeois-led national movement. He gives 
,'ieven features of this national movement, to which 
he later on contrasts the features that n revolutionary 
tnovenient must have.· This is a basic generalisation 
Which we have made after a goo~ deal of discussion in 
.the Polit Bureau. I have no time to explain all the 
}Joints that have been made there. But I would just 

. read to rou the second distinguishing feature: 

'"!'he second distinguishing feature of the move­
ment was that, while all classes, including thd 
workers and peasants, joined th1.; movement, the 

;classes from which the movement derived its main 
... \strength were the petty bourgeoisie 11;1 the towns and 

1upper and middle strata of peasants tn the country­
side. It was nnt the activity of the vast majority 
"Of the people-poor peasants and agricultural work­
~rs in the country and of the workers in the towns 
-that constituted the most characteristic feature of 

,. 1\the movement, but the activity of the petty 
bou ,·geoisie." 

Thl:, was one of the distinguishing feature.~ of the 
bourgeois-led national movement. I want to point out 
to you that, thour,h it has not been mentioned in the 
<1.rtide this distinguishing featurE' ef the bourgeois-led 
tia• ion~l movement has its own organisational impli­
C:ations. 
. If you nre lending a movement, which th,,ugh il 
lt,c)L Jes all claf· ,es inrluding the worken. and pe,1sants, 
is e<·sr 11 lially a mo\'cnwnt of,, .. ,,·h the leacler~hip con­
l,i'..ls of the bour1c:1:oi~ie uncl the most artiv1: elPmrnts 

'of the petty bourr,eoisie, lh"ll that moVC'llll'lll will have 
I 
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its own pattern ol orgr.nisation. As a matier of fact; 
it is this featu e--though not in th s particular form­
thQt hos aJ···avs been lhe mos characteristic feattli"e 
ot the S • .1al • Demnc:·atic mu\'Cment o[ tht: econd, 
Internst 0nal. 

The Commun lnt rnat cmal in ls the;;is on or-
;,,uusation ha· 1:ud ciu vn tbat the main task· of the 
gtowing Commun1si movem_nt 1s to n ake a harp 
break with the orgr1n1,ational pattern of S.,cial Demo­
cracy. Th.is 1s somcUllng ·whi h we hcwe to learn on 
the basis or our own e. ·perienC't, and the history of our 
natio al muvernent 1od hy thp Lour • oi.ii . · 

What is ou.r o pcrien,·c? 'n e our !eoisie could 
lead a nation:>] mO\'ClllCI t emlJr cing in its !pld aU 
classes. including :.he :vorkers ancl pc,1r ts, ut whi;:h 
neverthele~s tema.in.::d er,st: tiall:i a hou1·geois organi-, 
sation-an rganhutiot ,h,1sc le dcr&bir, onsisted of 
the lx,ur{.leoii;lc and , hor mt• ·t nctivf dcments <:on- 1 

sisted o! th pett • bour c'(J· ic. 
Thi:. was made po· 1ble l1 nus o, a ertnm patt 

of orgawsatio . 
For h11nching the no'\-C'J· pt ti 1 < 1d t 1YU dis-

obedienc mo,· rm.mt, a pa cul. r t~ pe (1f n tional 
orgamsati'on was bmlt up. m,tllh I :-s p.:>li ic l orgn­
nisuuon more or 1 s on tt, b ~1 ui bLH uc1atic 
functionrn! from Lhe lop. 'tbi v s the; \. Uc a of 
orgEmisation which Gaudhi bu 'il np l,e 111uiJ1 'Ii th 
the no11-co-open1 wn ra. .. It <1 ul 1-class 
politkal orgunis inn wh•ch had n ll it o u , h 
indcpendrnt eta~ rgamsali1 n A ti l!I or , t1I 

t1on was guic'•!tl and !£> i un the ln. · <,f hurl" c1 he, 
II not ind1v1clual, gui\lance fni:n nbr,v 

And hat is u. h. flu·ther on, n 1 he b v ar M<', 
another ch ·tlngui,;hi,ig f •1ture of th hnul'gc 1 -1 rl 
national n ovt,ment has been nokd as · 

"'l'h tourth chstingu1shrng ea1111 o I h mo,· 

II? 







ment was that the dominant form of struggle was 
satyagraha and not mili!ant mass action-mass 
strikes of workers, 1nass struggles of the peasants for 
land. The main forms which the i,olitical struggle 
assumed were such acts as picketing, salt-manufac­
ture, defiance cf bans, etc. On a number of occasions 
m:iss political strikes of worke~s did take place !l.Dd 
m11ss peasant struggles did break out, but such mass 
actions were generally discouraged and at no time 
did they bec01,1e the main form of struggle." 

This agairi arises out of the particular pattern of 
orgnnisation that they built up. 

Now this pattern of organisation has not rema:.11ed 
exactly what it was when first evobed. There was a 
certain difference in policy between the epoch of the 
emergence of Gandhi and the epOC'h of the emer;;:ence 
of Nehru, whic~ led to a corresponding difference in 
the pattern of orgnnisation as well. Whet is this 
difference 7 

The ;nain difference is that, in the epoch of the 
I emergence of Gandhi the pattern of organisation was 
· that of a multi-class political party having nothin~ to . 
,do with independl'nt clas.,; organisations. In the period 
.'>f the emergl·1wP of Nehru, however, this was modified. l 
Independent class organisations did arise in the Nine- I 
tl'en-Twentics anrt Thirties; they did become part of 

'the nationul movement. There was, therefore, a! 
correspondin~ aujustment in the pattern of organisation· 
as well. This was wh'it Neli.ru attempted to do with·· 
his organisational slogan of "collective affiliation".; I 
Even t:1ough this was nut accepted, relations of-co- ' 
c,pcration were e~tablished bctwl't!n the. Cnngress ,m; I 
the nne hand 1111cl tr 1de unions, kisan sabhas nnd sue!, ; 
other mass orgm1isalitms on the other which becnme I 
part and parcel uf the bourgr,nis-kd national movement 

As a matter uf fart, the lnr]i;,n Nr,tional Coni:re, 
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itself began to set up its nwn trade union, kisan and 
other deportments. It was thus that in the evolution 
of the .movement, lhe original idea of n1ulti-class 
political organisation got modified to thP. extent that · 
this organisation began to have "its own" trade union· 
organisation, kisan organisation, cl<". Or. ns they them- 1 

selves say, the politfciil party "controls" the mass I 

organisations. It i~. characteristic that they use the 
term ''contrQ_l". Tliat very term indicntcs their atil­
tuc.le to the mass organisations. Tlwse mass organisa­
llons have to be "controllcd''-by the Con~'I'ess. 

· Th.is is an idea which is nrJ 1onger confined to the 
. Congress alone. It has g1me so fur that every political 
parly in our country considers it nt:cC'ssary to have 
its own trade unions, kisan snbha." and other mass 
organisations. This snme thing was latel' on attempted 
by the Muslim League. U1c-n by the Soc.·1·11lst Party. 
This has become part and pared llf the bourgeois~; 
nationalist 11ppro:ich to the v•hule '['l'."itinn of orga-, 
nisatiou. ' 

This you notice insicll' the Penplc's Democratic 
movement as well. Go through the correspondence 
which pas.'ied bctwe1·n Dr. Jais(,orya and Govindlal 
Shl'off on the 01w hand and our C<'nll'al Committee on 
thr. other. One of th1' pninl;, nrndc hy them wes that 
the People's DPmo,:ratic f'.-,1111 :,l,nuld hm·c its own 
trade unions and kisan i,.ihhas 'J'hry say that, just 
JS the Congi;es,,; has its INTTJC' '.incl lh<> PSP its HMS, 
so the PDF :;hould have ''i's nwn" trudc union and 
kisan organisations. We rl'jc, tf'd it vn the grounc..1 that 
il is not for a political party tn build up ''its own" mas:; 
organisations. Every political pdrl y ha:; 11 l"ight to work 
in the organisation. hut no political purt:• lrns a right 
to consider any mars orga111,;ation ;is "ii., own". Mass 
nr.~nnisation~ are nrgani,;ations of th<! m11sses them­
selves. Of c-ourst\ a pulili<:.il parry can !rad these mass 
<>rgunis: lluns; hut "lea,lin!!" is ;, prorf':;:;, the procC'SS 
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of so helping them, serving them, earning their c9n­
flden':e that they. voluntarily and \Spontaneously look 
1:'P to you for leadership. 

( 
:- N~w the traces-~! th.is heritage of the bourgeois.. 
national movement C~ na!ura)ly be found insi~e O\IT 

I Party as well. The r:nmn pomt that is to be seen 1s that, 
: here is a quest inn oi the ideological understanding ·o[ 
· the popul?r movement. E;ven supposing th11t traces are 
not visible inside our Party, it becomes the task of the 

, Party to carry on· a ·systrmatic ideologi(',;J struggle 
' against this particular approach whic'1 is man:fe!'t1.:1g 
. itself, at least, in all other political groups. im:J:1ding 
our allies in the democratic movement. That is 1.vh.:, it 

I is necessary for us to study and re-studv a number or 
. formulations made by Stalin, with regai·d · to mass or­
. ganisations and the leading role of the Party. ,,. 

2. Proletarian Conception 

Comrade Stalin in his Foundations of Leninism 
makes the classical formulation on the question: "TI)_e 
~arty js the highest form of class organisation of the 
Pro! etaria!." · 

He says that, besiuns the Party, the proletariat h;,., 
a number of other orgs1 •1sations without which it caun.Jt 
r>roperly wage the struggle against capit_al: trade unir,ns, 
l!O-operative sol'iclies: factory organisations, par lia­
rnentary grou;,s, non-Party women's association:;. the 
l>re~s. cultura.l a11d edueationnl org::auisations; vouth 
leagues;'revolutionary llghtinii or~anisutions (in times 
of open revolutior,.iry 11ctiun), Soviets of Dep1•ties as 
thE' form 9! State organisation (if the prold .1riat is 
ll }lower); etr. All tae~e. ::ays Cumrade Stalin are or­
_.a11isatil)ns en ,lcrl by the proletariat in the r ->uri;e of l'l'I stn. glc. He goes 011. -
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operative societies, cultural, educational and youth 
:irganisations; it is the class which creates them in the 
process of its struggle, These various organisa_tions _are 
tji~_particular forms through which the class asse1ts 
it,sajf, It is through them that the working class be­
comes a class for itself,_ and not a class for others: 

Each of these organisations, of com·se, has different 
functions. But each of these organisations has to be 
directed towards one goal because nil of them serve the 
same class. This job of directing them is done by the 
Party. But how does the Party do that? Does the Party 
do it by bureaucratically "controlling" these organisa­
tions? Does the Party do it just in the same way that the 
Congress does in relation to the INTUC? No. The Party 
does it because it embodies in itself all that is best, all 
that is wisest, the most mU:tant and the most experien-

I 
ced in the class. The Party consists of the most intelli­
gent, the most resourceful and the most militant ele­
ments in the class. It draws towards itself-even draws 
into itself-all these elements. That is what makes it 

I capable of leading all these organisations to the one 
goo!. 

Now it is this understanding which we should cul­
tivate among ·ourselves, which we should popularise 
among the masses. Le:t us not keep this Wtderstanding 
lo ourselves; let us put this to the masses themselves. 

('l'he question of strengthening the Party, the question 
! of bringing the bc~t clements into the Party, is not a 
, ciuestion which concerns the Party alone. Comrade 
!Stalin at another place explains ruiw the Lenin enrol-

. lt11mt took place in the Soviet Union, how workers in 
j the factories came together, discussed who were the 
, hest clements in their factory and sent their lists to the 
1
: l\1rty saying that they were the best in their factories 
I ilnct asking them to be ellrolled. So, we have to 
\'tic,pularise all these basi.: ideas with regard to moss 
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organisations, with regard to the Party, with regard to 
the relation between them among the broad masses. 

We have to see that these mass organisations are 
devcioped as organisations which function democra­
tically, which express the desires, feelings and demands 
of the masses themselves and fight for what the masses 
themselves desire. These organisations will be led by 
'.he Party only to the extent to which the Party mem­
bers in a particular factory, or in particular sectors of 
industry or sectors of life, are able to feel the pulse of 
the masses and, in the light of that, give appropriate 
slogans. It is in this way that the leadership of the I 
Party in the working class and the leadership of the 
working class among the rest of the toiling sections, has 
to be established. 

Now, in connection with this, I should also refer 
to one paragraph in Dimitrov's Report on how ~~lil:.. 
_!"il!!l,iSJ'!l e:Kprcsses itself in this connection. He says: 

"Self-satisfied sectarianism will not and cannot 
understand that the leadersh;p of the working class by 
the Communist Party does not come of itself. The lead­
ing role of the Communist Party in the struggles of 
the working class must be won. For this purpose, it is 
necessary not to rant about the leading role of the 
Communists, but to me, it and win the confidence of tltc I 
working mw;ses by everyd11y mass work and correet 
policy. This will only be possible if we, Cnmmunlst:,. 
in our polJtieal work seriously tnke into 11ccount the 
actual level of the class consc10usness of the ma!iSl'S, the 
degree to which they have become revolutionised, ir we 
soberly app1·nise the cuncrete situation, not on the h,•.,is 
of our wishes but on the basis of the adual state ,)( 
affairs. Palil'ntly, step by sll>p. we must make it e:isier 
for the bronc1 massl'S tn come over to the positions of 
Communism. We ought lll!\"l'l' to forf!L'l the words cf 
Lenin, who warns as strongly as possibk•: 
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·: .' .... thi~ is the whole point-we must not ~egard 
that which is obsolete for· us as obsolete for the class;, 
as ·obso}e~ for the masses.' '; (The· Unlt!!d .Front; PP.·. 

·84-85. International Publishers)' ·. · '·' 

.' .· N'ow, this is.the basic point that w~ have to.be~--
- m mincl in .relation to the mass organi.,ations and the;' 

leading role which the Party hos to exercise in relation · 
to them. This means, as a matter of Iac1, a sharp deter­
mined break with all the traces of that ·understanding 
which we may have "inherited from the bourgeds-led 
national movement-the relics of "the understanding-,· 
according to which the masses, their organisations, 
have to be "controlled'' from above by a· multi-class 
political party. 

Of course, we will not put all this down in this crude 
form. But it may still lurk bt:Jiind our understanding 
and. action. For example, we will not say that mass or­
ganisations have to be "controlled", we may say that 
'.'the '~acling role of the Communist Party should ossert' 
l~ell." But if the point which has been madt by 
Dimitrov in his speech is forgotten, then this phrase 
regarding the "leading role of the l-'arty'' itscl: \\iJI 
become anothf'r version of the sarne old idea of tl: 
Political pa 1 ,y "controlling" the mass organisations.· 

. Simi) .rly, we may 11ot say thnt the moss organ-
1~tions have to he "controlled" by a "multi-clnss'' po!i­
tic:'!l party-we cerfainlv will not, becnuse we claim 
1-hat ours is a Party of u{e prolPtariat-but suppose our 
own Party functi~ns on the basis of bureaucrat:c r,,n­
lrol from -th(' top; suppose our own Purty does net t>ay 
atten:ion to the task of enrolluig the best aml)ri: the 
Wo~kcrs and peasants intn thP. Party. crh_1c~1ting _,hem, 

'. "eing that they are ablt> to ncti•!cly pa1 t1c1pate_ m the 
Wolution of the policy ol the P:irty, in the carrymg o:it 
o! the p<>licy of the Party; then, i1• spite of our _asser­
tion that our P,irty is tire pa, ty of the P' ,,!tanat, in 
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,· · It is obvious that, If the Party is able to do this it 
!:should have not onl:v a fundamental philosophy and a 
· fundamental outloo1.: on world problems, not only a 
l fundam~taJ approach to economic and political ques-
tions, bot it should also have a basic political direction, 
a basic political persp~tive, a basic aim and goal to 
which all these movements are to be guided. That goul, 
in the present stage, we have laid down as the forma. 
tion oi the Government of Democratic Unity. 

3. Central Political Slogan & Organisation 

After · I explained the slogan of Government of 
Democratic Unity yesterday, some comrades asked me: 
"You say that the whole thing depends on the subject­
ive factor; you say that the objective factors which 
rnake the formation· of· a Government of Democratic 
Unity possible will not themselves lead to the forma­
tion of a Government of Democratic Unity unless and 
until the subjective factor also develops. You know that 
these subjective factors are today absent; then, how do 
You sny that the slogan of the formation of a Govern: 
tnent of Democratic Unity is a realisti,- slogan today? 
Are you not, in saying this, putting the objective fa,·•ors 
in isolation from the subjective factor? Aie you not 
rni~sing the significance of the subjective factor?" 

Now, in this question, there seems to be an under­
standing as if the subjective factor will arise on its own, 
or as if this subjective factor of organisation, its 
development, has nothing to do with the objective 
_factor and the basic slogan arising out of it. The ides. 
~eerns to me to be that the situation is now mature only 

or struggles against rationalisation. against eviction 
nnct struggles to win various partial demands; the strug­
ee. for the formation of a Government of Democratic 
, nity is immature because_ organisation is absent. 
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But how i.s this organisation to be created? How 
does the organisation merge? Do n~t_forget that nD 
1:11~ .organisation. ~t ~o stage. in. .ilie hist9ryo°COLU' 
n.~tional _ ~~yement, or in the history of the iiafionill 
ant! w:orking c_Iasi mo_ven1el1~ . of !)°ther. c_ountnes,- has 
d~':'eloped intQ a _politica_l _ fo~I!, _ if __ it ls based: ~nly op 
Par:tiaI de~uind_s. No ~orking-class ln(!Vemen~.,_..11_0. ~, 
mocratic movement, can arise unless it has some 
definite political objective, it "can arise oniy on th

0e basis 
of ii" political 'objectiv~it may be Swnraj, it may be I 
the replacement of the ~or.grcss Go,·ernment by a 
Government of Democratic Umty or it may be the 
establishment of Socialism. · 

But if these mass organisations are lo develop, ii 
they are to generate that political power which alone 
guarantees the replacement of this particular Govern­
·ment, if th£'y are !o generate this power themselves. 
we should see to it that a link in the chain .al develop-\ . 
ment of the whole movemrnt is selcclcd and on the " 
basis of thnt the entire people nrc educatPd. As a matter 
of fact. in the Political R•!solution itself. v;e had stated 
that one of the basic tasks of the Partv 111 relation to 
the working class mo\'eml•nt i~ lo carry on mass scale 
political campaign to make the working class ronscious 
of its political role. 

How do you make I hP cbs,- polilicallv consC'ious 
of its role? Is it by just repeating those p~ints which 
have been written in the CPSU (B) Chapter I regard­
ing the basic characterbtics of the working class due 
to which it plays its leading role? Is it by showing that 
the working class alone would build Socialism? No. 
The leadership of the working class today asserts itseU 
in relation to the present-day political situation; the 
present-day political situatir,n is related to the imme­
diate political objective which is the replacement of 
the Congress Government, as well as to struggle for 
the realisation of day-to-day demands-economic, poll· 
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1ical, cuJtural, etc. Once we go into the working class 
and the peasantry and help them to link up their day­
to-day struggles with the political objective (the fonna- . 
tion· 'of a Government of Democratic Unity), then the 
whole situation will be altered. 

Th~ basi~ ~ea~ess of the_ ·present-day situ~tion is 
1b_aiL.while wc;,rK_ing-cl_ass and peasant movements are 
ll!_«?Stly· confined to th'e. immediate partial struggles,: the 
~~!~. poHtical struggles _are most!Y confined to the ~eld 
of elections and other manoeuvres. 
- - Dig mass struggles of workers and peasants are 

I breaking out on immediate 'demanas and for the real­
isation of concessions. Political campaign is carried on, 

l political struggles are breaking out, but these are rnost­
I ly confined to a narrow section of the people except 
in times of elections. The political struggles are mostly 
confined to the elections, so much so that the linking 
up of the .itruggles for immediate demands with the. 
rnnin political slogan and the campaign for this main 

I political slogan is lacking and the subjective factor 
~ Itself is weak. 

I This weakness of the mass movement cannot be 
overcome by saying that the subjective factor is weak 
<tnd so we cannot give the slogan. It can be overcome 
by making the working class and peasant millions con­
scious of their role in the political struggle, conscious 
of the fact that it is they who can make the struggle 
for a Government of Democratic Unity successful. It is 
only in this way that the subjective factor can be 

'created. 
All this makes it necessary for w; to raise and 

answer questions mainly of two categories: 

Firstly, questions which relate to the building up 
of mass 1Jrganisations and leading of mass struggles. 

Secondly. questions relating to the building up c;f 

the Party. 



' 
"' . · We will first take the questions of the first·category ,· ~d then pass on to the other.. · · . · 

' : . Now; the questions of the first category ue rather 
easy to' d_eal with because they have been partir covered. 

· in separate lectures on the peasant question and on the 
trade-union question. But they-have been conft~ed only 
to the trade-union.and the peasant questions, Now we . 
have to consider the mess movements and mass organ-

. isations as a whole. · 

4. Various Types of Mass Organisatiqm 

What exactly are the tasks of the mass .organisa­
tion~? For example, we nlw&ys emphasISc the all­
important role of trade-union and kisnn organisations 
as the basic forms of mass organisation, as the organ­
isations of the basic masSl's to which every other 
activity should .be suborctin:ited. Does this mean that 
we are not to have nny olhcr mass organisation? By no 
means! All the organisations that we have today are 
organisations which we should have nnd which we 
should further strengthen. There is no qur stion of going 
back on it. These orgnnisntions·.4re b be continued. 
For example, we have students' org.ini:sations. :vouth 
organisations, women's organisati1ms, the Progressive 
Writers' Associ_ation, The Indian Prople"s Theatre As­
sociation-all these organisations ere there. T-bey are 
functioning. They arc necessary an,! arc helpful for the 
development of the democratic mO\·ement os a. whole. 

It Is nut to under- rate the slgnlfknnce of the other I 
organisations that we arc emphasing the supreme im-; 
portance of the trade unions and kisan sabhos. It wns, 
just in order to point out that there is so!T'ething speciall 
about these two forms of orgar.i!lations. 

What exactly is the relatio,~ bctwecu these two 
types of mass organisatiuns-clas:-: organisations and 
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the special role that they have to play-with the other 
organisations? 

All' the maS:S organisations can be classified into 
rnorc or less the following ca~egories: 

\ 
(a) Class Organisations. 

l 

FiTstly, there are the trade-union, ki.,an and agn­
cultuTal labouTers' organisations. In this you can also I 

include some organisations which are very often not 
included in the trade-union organisations, but which 
are tad~ part 'Of the trade-union movement. For 
example, in all the foreign countries, we see that such 
organisations as organisations of the teachers, govern­
ment emp"Ioyees and so on are part of the tr.ade-union 
movement. As 8 matter of. fact, the WFTU does not 
call the teachers by the name "teachers" but as "edu­
cational workers.'; There is a distinct Educational 
Workers' International of the WFTU. · · 

. Similarly we have in our country, in several pro­
I vinces, organisations like the Non-Gazetted Officers' 

\ 

Associations. Do you know that in Britain, France and 
'.
1lh~r countric-s ~ivil servants' associations are organ­
t~lloi:s a1111iatc.d to th~ Trade~ Union ~ongress? All this 
tharn ~ust mentioning m P?ssi~g only m order to stress 

e significance of orgamsahons of people, who are 
'I organised on the basis of their work and on the basis of 

\ 

~lruggle for the impro\'ement of tlieir living and work­
~n~ COQclilions. You need not strictly classify them into 

\ 

r~de uniom. That is not the point before us now. The 
Point is that the working people who are engaged in 

I ~;thdiJclion and or those who sell their~ labour power­
.__ er Physi:·!l! labour power or mental labour power 
1
. ty and their mass organisations are included in this first 
1 ,,},e. 'I'hey are the elementary form of organisation ln 
1 

'llCh those who are engaged in production, those who 
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.sell their labour power to others or who empl()~ them.;. 
selves are included. · 
. . . Then come ceTtain . other types of organuations 
which are not exactly class organisations; which, as a 
matter of fact, are mult~class organisations. They have 
an important role to· play in mobilising millions ·of 
people in the democratic movement and in the devel­
opment of the working-class and the pensant movement 
itself. In this category, I Include women's organ~tions, 
students' organisations and youth organisations. y()u 
cannc:i!.P~1 these organisations on t_he sam~_le'?_e.~ as ~~e- · 
trade unions and kisan sabhas for the. S!Jllple reason 
that' the trade unions and kis;in sabhas are urgamsa-= 
tfons of 'people who are _enga~ed or _i~- ~ome__~ay 
connected ·.with the process oC pmlurtion, _,vhose .ll~~ 
blems are related to struggle for better relations of 
producti_on; you canno~ say thi~ eith>?r with i::egaid-Io 
the'siudents', youth or women\ organisations, "Diey a~e 
multi-class organisation_s. 

(b) Women·.~ Orua11is11tion~ 

In the women's organisation, thPrt! will come pea­
sant women, petty bourgeois women. women from the 
bourgeois sections and even u seetilln of the enlightened 
feudal women. What is the basis 011 whicJi they come? 
Women as women in the existing i;cmi· Ceudal and semi· 1 
colonial social order have certain ~pt>cific problems c,f 
their own, arld, in fact. certain additional difliculties. 
If a wage earner is undergoing difficulties and the hard­
ships of i.vage slavery, the working-cla~s wnman suffers 
not only the sufferings of wage-slavery but also from j 
th~ existing reactionary and outmoded system of rela~ 
tion between man and woman. It is on this bash; that 
even women belonging fo non-foiling sections come into 
the women's movement. That being so, you cnnnot look 
upon the women's movi:.:ment and women's organisations 
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as a movement and organisations of the working class 
or the peasantry. 

. You cannot, however, jump to the other conclusion 
-the conclusion that women's problems which affect 
all other classes of women-have nothing special so far 
as women from the working class and peasantry !ll"e 
concerned. It is totally wrong to think in this manner. 
Women coming from the working class and peasantry­
in the matter of the antiquated system of relation bet­
ween man and woman-suffer these rigours and 

' difficulties in a form far worse than the women coming 
from the bourgeois or feudal sections. That being so, 

, it is the women belonging to the working class and 
. peasantry who are far more interested in building a 
· real democra\ic women's movement. 

Not only that. Even male workers and peasants 
should know \hat it is in their interest to develop the de­
mocratic. worten's movement. It is necessary to state 
this, because !' mile workers or male peasants, just be­
cause they ar mnles, may have a reaction against the 
women's movement. As a matter of fact, even within 
the framework of wnge slavery or semi-feudal relations, 
the male workx· or peasant thinks that he must subject 
the woman to II sorts of humiliations. In this way, he 
transfers part o his humiliation and exploitation at the 
hnnds of his boss to his wife or sister or mother. In the 
working-class or pca~ant family, the mother, sister and 
daughter, go througl1 this double slavery. Actually the 
male worker or male peasant who is bac:kwarcl, may 
think that he is the master in his house. That being 
so. he may react violl'ntly against the women's move­
ment. 

The male w,irker and peasant should be made to 
realisf' that such questions as, say for example, the 
strni.:.c::le for equal pay for equal work. the strug­
gle for hospital an<l other facilities. the strug­
glP fur maternity leave and maternity allowancf'--a.11 
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these are in the interests. as much of the male worker, 
male peasant, as of the woman worker and woman 
peasant. 

It is, therefore, very, very necessary for us to see 
that the Party carries on a systematic campaign among 
male peasants to the effect that tht: women's movement 
is not directed against them. It is directed against the 
existing social order in which women are made to suffer 
severe difficulties, hardships in the process of which 
the working class and peasantry-both men and women 
as_ a whole-are put to great suffering. 

It is also necessary for the Party to ensure that in 
this democratic movement of women every effort is 
made to see that all those progressive women belong­
ing to the petty bourgeoisie, bourgeoisie and the l'n­
lightened elements of the feudal class are brought in. 
At the same time, it is for the Party to ensure that the 
entire working-class and peasant women are brou~ht 
into this women's movement. Let us not take the terrn 
'democratic women's movemeqt' to mean that the work­
ing-class and peusant womf'n are to be excluded from 
it. Some people take democracy to mean something 
which is non-working class and non-peasant. Actually, 
the women's movement will be democratic prec1srly 
because, and only to the extent to which, the over­
whelming majority of women workers and peasants 
are brought into it and encouraged tu form their own 
organisations wherever they live. They must be made 
to participate in the evolution of policy and day-to-day 
work of these organisations. 

It is in this way that one of the biggl'St Jogs of the 
present dPmocratic movement of our country can be / 
overcome. It. therefore. means that the women's move­
ment should not be lookccl upon as n mov,,ment which 
has nothing to do ,•.·ith the tradl·-union :ind kisan movL'­
nwnt. It is our job to st•c that the womc-n's mov,•menl 
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is taken into the factory, mine, plantation, farm, 
village-wherever there are working women. 

(c) Youth Organisations 

"The same thing applies to the youth as well Youth 
does not mean only the well-dressed, urban, middle­
class youth. Drawing them in, of course, is very import­
ant. They have a very vital role to play. But let us not 
forget that there are hundreds, thousands and millions 
of youth who are from the working class and the pea­
santry. They are as much interested in such very good 
things as sports, films and culture as the middle-class 
youth. 

It is necessary to emphasise that youth are a section 
of society which is sought to be utilised by nll sorts 
of people. See how the RSS and Jan Sangh are trying 
to organise the youth. It is something which should be. 
taken note of. As a matter of fact, not only the HSS but 
all sorts of organisations like the Congress, and even 
the United States Informntion Service', are trying to 
utilise the youth, to set the youth ag.iinst the <lcmo­
cratic movement. Unfortunately, we have not been able: 
to pay much attention to . it. In some provinces Ji~e 
Andhra and Bihar something hns been done. But 1t 
seems that recently that work itselI has rome to a sort 
of stagnation. In any case, it is very necessary for us 
to pay attention to it. The movrmcnt net·d not neces­
sarily be in the form of youth organisations. It may be 
in the fr ·1 of clubs, reading rooms, etc. In Calcutta 
there are m:my clubs and in the political life of Calcutta 
these clubs are an institution. They play a significant 
role in politics, elections, etc. 

(d) Cultural Organisations 

Now we l'•,nic to a third cntcgory, i.e. cullural 
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organisatio~rganisations of writers artistes, etc. 
They are different, both from the first category, as well 
as from the second category, because they are not 
class organisations. Of course, such sections of cultural 
workers as the film workers may be organised in. the 
~m workers' unions. And in that case, they come 
into the category of trade unions. Barring such cases, 
there are big sections of cultural workers who will 
not come in the first category. 

Their organisations are not mass organisations 
either. After all, their number is limited, particularly 
if they ere divided into separate categories ns writers, 
artistes, architects, sculptors, painters and such other 
professions. The tendency is to divide thern further 
and further. If. for example, you divide the scientists 
into physicists, chemists end such other categories, their 
organisation would be very small.· 

Does this mean that we leave them. we disregard 
them? Not at all. They form one of the key sectors 
of the cultural anrl political life of our country, they 
should be sought out and won over for the democratic 
movement, for Marxism-Leninism; this is of supreme 
importance for the development of the whole demo­
cratic m,ivement. We should realise that. just as ;n 
the case of women, stunents. ~·011th, etc. n big strug,:?le 
is going on between the various political groups to 
Rl'l at them; all the reactir,nary rlemenls, supported 
and financed by the USIS, are making a bid to capture 
thesE' sections. 

Whal t'xactl v is the form in which the~e cultural 
workers can br .organised? That is a que;,.ion which 
it is clifficult to go into. The form of this organisation 
mav varv from rn,dnc.- tn provinrP. 'l'lw exper iencc 
tha

0

t we• hav,• gained s,i for through such organisations 
il~ the Indian People's Theatre As.snci.iliun nnd the 
ProL!r£'.,Si\"f• Writers' Assol'i11linn is that ur.rianisnlions 
of ti1is t_q,c ,111 all hHha-scalP cannot f11ndion. I per-
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sonally had the experience of attending meetings of 
Party members working in one or two such organisa­
tions. The discussions that go on in such organisations 
are unrealistic. What sense can the writer' from 
Bengal make to the writer who comes from South? 

Ours is a multi-national country and the culture c,f 

\ 

a multi-national country is such that it is utopian to 
attempt to have en all-India organisations for such a 

1
movcment. Cultural life, its form and language, are so 

1different from province to province that it is absolutely 

I impossible to have an organisation of this sort on an all-
India scale for the purpose. . 
. This, however, does not mean that we do not take 

Un this organisation. It is very important that we pay 
·: · Jcient attention to the development of culture. It 
is not just a question of certain middle-dass intellec-

c1als. It is of supreme importance for the very deve­
lopment of the working class and peasant movement. 
I will give one example. 

You know that, in Kerala, a play has been written 
entitled You Made Me a Communist. It is a very 
populRr drum, 'T''iere is one incident in that con .,c­
tion which is ve;. sip,niflcant. It is a play in which 
there an• a Jargc number of songs. The comrade wh'l 
sin~s the main so• ''> is a factory worker fror, the 
Pt111alur Paper M1ils. Durin1? the last Genernl 
Eledions (19!il-5:!), this boy had come with a request 
to be allowed to sing a song in onr oi our election 
meetin{!s. At that time, our organisers did not know 
who he wn:s and they refuser! to give him permission 
to sing. E11. somehow. in the end, he managed to sing. 
Aft<'r that, he became very,.populer. And todav he Is 
one of the most talented singers in Kerala. Throughout 
the 200 anrl odd shows of this play, he has sung his 
song·· which have now been recorded. 

This is an instanct: of the hidden talent in the 
working class and ~asantry. We intelleduals have 
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a peculiar arrogance towards talents in the working 
class and P" santry. This is far more true of tbe 
so-called cul ...t. ·. workers than of the r st. What we 
£ail to note in all these things is that, the de e1opme t 
-,f the working-class and peasant ,ern nt 1ee · the 
development of the cultural tevw of the w rJting 
class and peasant masses. Devclc,pment of th 
resourc s and talents rn the wa,·klJ1g clai.., -ind r !- ­

santry i.s the fundamental aim u! our cultural orlc. 
An Communist worker, helher he b a " teI, 
artit r film artiste, should r.•al.is tl1 1t ho ·ically, fh st 
and foremost, he i a Co munist that m ans, Ii s • ,k 
is related, above all, to the winking class an<l 1 ;,santry-. 
All his cultural a ivit' should be d1 , < d I ardi:: 
this end. Tak~ c1iZ tuTe ,o the masse ml faster r.rt 
develop the culture of the mtis. e:. · 
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Lecture III. 

"THE PARTY WHY STAGNATION? 

T li E reports which we receive from all the provinces 
show that there is a certain amount of stagnation in 
the Party today. At the time of the General Elections, 
and immediately after the elections, we all thought 
that the democratic movement was advancing,· and 
tog<:th~r wilh it the Party wns developing. Then we 
found that it is not developing on the lines we had 
expected. . · . · 

In some places at times, there was an upsurge like 
the UP studenli;' struggle and two to three struggles 
in Calcutta. When these things happened we felt that 
thr -;p:rit of the Genl!ral Election period was there. 
But, once it was gone, we found that this spirit was 
not coming again. In every place this has become n 
common feature of thP democratic movement nnd of 
th" Party, a<: a whole. 

Now it 1,; very often asked why this is so. Is it 
found that something ls going wrong somewl1ere in 
the Party wm·k. that evcrylhinl,! is not going as we 
had exiwctcrl, then it is assumed lhnt there Is some­
thing wrllng Rnd that "something wron~" should be 
found out and corrected. All these procc~ses of think­
ing r.ome up very 1,Hen. Now we have h.1d some dis­
russion nver this and we came to the c01wlusion that 
i: is a wrong approach. 

Jt is a wrung approa,:,h · .. try to trace •·ver~ slag­
~~_tion at C\"l!l'Y stage of deve!opmC'nt. to sonu• mis.lake 









o~ortun,i~y which offers itsclf as a ·1esu~t of ~he r'ieve­
lopment of objective factors. Any number of examples 
cari-be given. For -example, Marx and Engels had to 
inake orie correction in their. writings of 1848-50 with 
regard to their- unde1stanchng of the ~ovement in those, 
days; they had at that time failed to take account of 
.the fact tha~. the economic crisi:-- had begun to recede. · 

. The revolutionat;· crisis of' 1848 had given a tremen­
dous new opportunity fo go forNnrd. But slowly the· 
econ.:>mic crisi3 began to recede and the revolu~onory 
'political crisis began to slow down. This they could 
not at that time see. 

I am pointing all this out to underline the fact 
that there is such a U1ing as th~ objective situation. But 
the spontaneous upsurge is not something which 

'

stands hy itself. Together with it there are the acti­
vities of various classes to copsciousl:,, direct _nnd lead 
dt in the direction which is to their best class inte""!sts. 
Fo-r example, in our country, in the period after Gene­
ral Elections, we see there is the spontaneous upsurge 
moving in one direction, the direction of replacement 
of the Congress Government; nt the same time there 
is the ruling class trying to· arrest this spontaneous 
upsUfLe fo.- which they are. resorting _to all sorts~ ot 
mensures. All these are having some effect on a sec-

, Uon of the people, as a re,;u!t of which you will firid 
th:it, as wa have noted in the Political Resolution, we 
ar~ witnessing the maturing economic crisis and the 
mitial stages of a political crisis. This political crisis 
itself is not going in a straight iine. There are twist., 
and turns. Tht.sc are results of various faC"tors. · 

Say for Px.:.rr.ple, there is a fall in \he price of food 
grains which alTccts the g@neral mass movement in 
varir-us w,ys. It has given some relief t,, cert<'in sections 
of the JJenple---that is a fact. ThP. urban poor who have 
to buy food lind it tn bL a great relief. but at the sam«:> 
lime this ,·rr-y faclur, ~he fall in the pricl' of fond gr,iim. 

uo 
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direct conflict between the democratic movement on 
the one hand and the Congress on the other, we saw 
again the old tempo. This was seen in a number of 
cases-in the T C State elections, PEPSU elections, in 
a number of bye-elections, District Board and Muni­
cipal elections. In all these campaigns we saw that 
the tempo rose again. We also find that, on sucn issues 
as the tramfare agitation, food agitation, civil liberties 
mo ement and the UP students' struggle. the tempo 
is rising. 

We find that on the question of rationalisation, we 
are able to have ery big meetings, united campaigns, 
etc. But if you expect this same tempo to be maintained 
with no interruption and \vith no UFS and downs then 
that would be wrong. 

This point I have mentioned in order to point out 
the fact that ;t is not just a question of correct policy. 
For it happens that even with the most conect policy, 
the movement does not advance because the spouu ne­
ous mass upsurge. the obje li ·e faclor, is not there. 

But as Important as thi objective factor is the 
factor of Org.-inisation its If. 

2. J ty Importance of Organ'•ation 

We verv often find that there is stagnati . But 
hat is this. stc1gnati n due to? The major pnrt of the 

r ponsibility for this tagnation lies on our own 
sh ulders. Thnt w , should realise Why'! 

It is a fttnl am nlnl ptfocipl of the Communi_st 
Pa~ty's p Jicy and orgonisation ti :i t it is not correct 
P1>licy alone thn, de ermine'· the deVPlop~cnt _r 
lhe movement. Thi is the first pomt Srcondl.,. 
th polic , houlcl be i;u<.;h a to 1 111iblc the Party 
!• lak ad •tmtoge of all that L fnvourable in the ob­
Jecllve s!tua ,011 fhnul~, ha ,111g worked cut th1 



correct policy, there hould be the prope,· organisat;:ln 
to see tl;lat this correct policy is carried out. 

This is a principle which we have to li~ar 
in mind when we try to find oll'! the reasons for 
whatever stagnation i.here is in the Party. After 
the 1951 J\l]-lndia o,1ference wbeij the new Pro­
gramme _an~ Pajicy Statem~t Wej adC!P-ted.~·v.;hicli 
sfiled most f the fundamental ·ontrovcrsiell which 
had been raging i.11 the Party for ove1· thr yeiu , that 
after that Conference, we all foH tbnt Ute political J 1e 
had now pecome clear. The politic l diiforenc s had 
uow been settled, i.e., lhe major politir:nl dil!erences. 
But WE: found that tho~ · dill'erence having be u etued 
has not mudc tnuch diffe · nee in t.he m de of our f c­
tioning and in the m thod of our ~ l'k. 'l'his is a very 
big fac;trJr. 

It ma, be saic1 that. aftei all, !Ji Pr gramme anr! 
'Policy decided nly th fund, llll"JJtal que tions-tl • 
character of the Revoltttion, tl <'1 • r re .. the tn'.ljor 
slogans-bu th re wflr · sl ill 1lT • 1 ce., m·1jor cUffer­
enccs on the qua tions of 11ppltc11ll•11 vi IJns pol cy on 
the J ea.,mt fronl, on lbe lrndl J ion tronl :11d on 
various prat'licul is uc 1f th d· ,. Thnt ii; r.<>1 t ·t I 
ii; not dm,iNI, of cn1u·.-e tli,11 th •1 • ere d1tlnnnc, . 
But these differ nee, th ms"1v s l •n lie etllt o 'YI 
if the Party sturts fun tiuni.11!! 111 .in urgums d w1 y· 
differcn es ltuukl be SL tk•d 111 and tl-irou, h th· Pmt_, 

This is a point. which ou ·ill noliC'1, w·, for h 
first t ime made by the Pnltti,ul Ju 1u in it· Rt•. vlu· 
lion of Au~ust, 195?. 11 t l 1 M h1t1 n, we }11d stall~ 
that, n \\ thul the major o!tlic.,l hue hm: \,e n uc1 ,l­
ed b the c r lire I'as tv. no · · thal he r . ult ,,f hP 
General El, tums h::wc" r me, c,I nil tlt• , oubt. , ·1th 
regard to the policy , the Port. 1tsdf thf prob!' n 
loduy is one nt l:wkli11 qu . th nl 11rga111s11li n 

Bttw •n U1P l,en ral 1'.lc• t1 ,, ur d U l11rn 
Part ('111 •re~ ti I i u 1tio w11. 11101c or l s hk l 1ls 







The general Program.me of the Party had been al'Cep. 
ed. The general tactical line had also been accepteJ. 

\

. What is the crux of that tactical line? Rejection of 
two opposite, a!'ld mutually contradictory, tactical tines 
-one, a line of dvil war, insurrection, etc.; and the 
other, a line of retreat and lie low. One took the ,;tand 
on the theory tba this js a period of upheavals, grow-
ing crisis and so ever fresher and fresher victories in 
struggle for the revolutionary forces. From this came 
the line of civil war, insurrection, etc. This line was 
r ejected. As against this, there was another line ,; l:ioh 
said that, because of the mistakes committed h the 
P arty and government repression, the Party bas lost 
its base among the people. It has become discredited. 
So we have to regroup our forces. Thi is a perio<l <'f 

regrouping. This line al o was rejected by the 0ct.>­
ber, 1951, Part -_<;;piifereT1ce, Th cprrectness of this 
~Ta tical Line .given by the Party Conierence Wl!.6 

confirmed through the r sult of the General Elections. 

So major questions of policy, approach and tactic:, 
have been solv1::d. But still there remain a number 
of question on which can arise differences on the 
application of this line to the peasant movem nt, work­
mg-class movement, r:,iudent, women's and youth mo' 
ments, etc It is not as if inner-Party truggle h 
ceased to be a necessity for the d velopmenl of 1he 
Party. '£ ..,,- 1s r 'l uch situation at any tim · in tbe 

istory of the Pa1 ', Struggl betw •en the conffcting 
idea and view· is the eternal law of the dt:\ 1 lopm nt 
of the Part . But how is this pro ess to be carrie.i on? 

This has to be C· rried on In such a way that it 
strengthens the Party. It is nl through Party f rms, 
obs ving strict P a ty discipline, that inne Party 
qtruggles ha\•e to carried on again I wrong tenden­
• ies and lines. 

We have be •n groping; as a n::,,ult of all thes 
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the ve:ry task of carryb1g on innar-Party !>1ruggk and 
the process of criticism and self-criticism is a process 
which has to ,,e carried on through the Party 
organisation. · 

I will read out to you some extracts from the 

\
Organisation Resolution of tht? Central Committee of 
March, 1953: 

"Some comrades who regret the present state of 
affairs argue that the weakness of our .organisation is 
due to 'lack of political unification'. They-their num­
ber is few-argue further that due to this, the time 
has not yet come to enforce strict discipline in the 
Party, enforce observance 'Jf Party forms. These com­
rades are mistaken. Thr. fact is that sufficient basis 
for political unification has already been laid and a 
large measure of political unification has already been 
achieved on the b&sis of various documents of the Cen­
tral Committee and Polit Bureau and as the result of 
experience of mass work; To argue that as long as 'full 
political unification' is not achieved, une should be per­
mitted to violate Party forms and Party rules should 
be held in abeyance or at kast 'relax.?d'-to argue like 
this is to betray utter ignorance of what political uni­
fication means and how it is achieved in a 1...ummunist 
Party. Political unific1tion ii; achieved as the result of 
collective work by the Party, through Pa1·ty units 
applying the general line of the Party to the given 
situation and further concrelising, an1plifying it in the 
course of acli\'ity, through constunt discussion, criti­
cism and self-criticism, throu'.ih regular review of 
lessons of struggles. ek. And for I hb sl rict adhrrcnrE 
tu Party fur ms and strict l'tir.c:iplinc arl' essrnt i~11. 

"This. of cuur~,', dncs not prC'd111le t!1e t•xisknce 
of dilforencl'S on rnallj crmnelP '1Ul!i;lio11:;. Such dilTcr­
cnr:1.·s exist a11d wiU :irisl' in lulurl' ,il!:<n, parlir11larly 
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in view of the rapidly develofing situation which will 
pose new problems. The will ha\e to be resolved­
not by glossing over ~he differences (as is very often 
done today) but by formulating them and by means 
of discussion, by means of _:;>rincipl d inner-Party 
struggle. Comrade Stalin taught-'Jt may be said with­
out fear of exaggeration that the history of our Party 
has been a hisi,ory of innei -Pn.rty conllicts, a history of 
resolving th~e confiicts and of gradually strengt.tlening 
the Party in the process of resolviag them', and th t 
'the r solving of inne1·-Pnrty dill rences by means of l 
struggle is a law of d velopm nt of ow· Party.''' - - -

The essence of this is that a thnt: h11s come when 1t 
is not enough for U1e Part to pay attention to politicnl­
ideological qu~ ions alone. This, of cuui'Se, is ve1-y ne­
cessary. But, together with it, ev n as part of the 
Party's efforts at solving these politi al problems, it 1s 
neces:;nry to immediately pay attention to the probl m I 
of building the Party. Thi.· is the st g we had arrived 
at that time. Thi 1s th lesson which we had drawn 
in the Politi al R solutii n and i11 the rgunisational 
Resolution of March, 1953. -- -

· It is nee ·ary th t tlus und •rstanding is curr1 d 
to the entir Party. Th• habit, wluch is w1del • pre­
valent of trying to trace cv ·1:,- weakness to something 
wrong in the policy of tlw Part , ha to be put an end 
to. This doe not m an th, t ,,,c should not by to find 
out whether ther is au ·thrn wrong m the P rty 
policy. Of our. cve1 Cfon h ulcl ' n II le to line 
out anything wrong in th~ [' rt . But what 1s to be 
car ,full,v rwoid •d i. t think th t inrP v. ork is not 
going RC'conimg t :i pl 11 , sPmc m , nlte Lh •re 5h 111 l 
I,<' nnd, lh<'r f n•, \ l ' h 1111ld It lo 1 ,n r •hc•lh 1 

I thrr m 
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3. In. Relation to Literature Sales 

For example, I can give you one instance, with re­
gurd to .the sale of Party literature, the sale of the 
w~ekly New Age. It is the Central Committee's Organ. 
It has now a sale of seven to .eight thousand copies 
which is Jes:; than half of the People's War in the worst 

··days oi anti-Communism· when we had to fight bittc1· 
battles, when we were Isolated and fighting all alone 
:With our banner high. In those days, we used to sell 
sixteen to twenty thousand copies. But now when we 
ha\-e become a really alternative to the present Gov­
ernment in the eyes of millions, our paper sales are less 
than half of those davs. When this is mentioned We! 

hear very often the ~i:gument: ·comrade, the content 
~f the paper is not good. Correct. I think the Editor 
of the Neu., .<lge and the Polit Bureau will be the last 
persons to claim that the content of the New Age is very 
good. But i:an you say that regarding the Lasting 
Peace. the New Times? You cannot say that. But what 
is the po~ition of the sale of Lasting Peace? As bad as 
that of New Age. How i.s it that, taking the country 
as a whole, I.he Lasting Peace, organ of the international 
working-clas~, movement, which from week to week is 
giving us such I\ rich treasure of cre.itive Marxism at 
such a cheap price, is selling k.;s than 2,000 copies'? 
Look at this. Such papers as Blitz, what is its sale in 
Your own city and what is the sale of Lasting P,-,ir~? 
Why is it so'? Of course, nobady claims that the LustiT!g 
Pcrrce can have as wide a circulation as Blitz. It can­
not. But CHTL you clnim that the Party as a whole hns 
seriously takl"~ up the popularisation of the Lasting 
Peace? ·• 

Just reeollect the 'thirties or 'forties !'Ven upt11 
1944-{5 when, if one copy of an internati1onal journ~l 
\\:as somehow smuggled into the cotmlry w1.l~1 what ~v1-
cl1ty we used to 1,,11·<1b .. it. takmg crirhon rnpH s, etc. \\ h.1t 
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exactly is the position today'? Who cnres for the Lasting 
Peace? I do not know what would have happened ii 
such a institution as the People's Publishing House and 
some bookshops had not be there. We ourselves may 
not have got the copies of the La.sting Peace. Why I run 
mentioning this is th t you cannot trace the whole of 
the Ian in circulation of the New Age to contents alone. 

The same is the 'tuation in the case of all pro­
vincial pape1 . So far as f ha ,e been blc to study, there 
is no provincial pap 1· whi h, in spli.e of the political 
growth of th~ Party, has ot a C'irc:ulation more than 
it was before August 15, 1947 At that tlm I particular­
ly in 1942 and aftei·, ·when you wer the target of uni­
versal political ofiensivc. you made u of every sin1le 
piec of pap · in you!' hand EY1•ry Pu,·ty member 
and sympathiser fanatical!: c:u-ried Pnrly policy to the 
people. It does not matt r that ·e did some ,ery 
stupid thin ,s in tho e day We dta bul wh t we have 
to see is thut, .lupid or w·s . ·cl d a revolu io ,ary fer­
vour then. What bun e, U. he .·\ le o, w rk is 
revolu 1onarv ter our tum bi l •v1th .Amr-rlt'an bu incss 
efficienc,. This 1s whrlt S nltn c·11l · Roi. h v1k st ·le of 
wo k. 1 egardl~s~ rif con , 11 DC('S, Jo I ilght for your 
P..rty as for your life. ln ll11. 1 dn .. O\lt m ti •r whe­
ther you are nue , r or.. 0 cotnsc, tf u find that 
yo1 are one and s1nall, then 1L I y1iu1 J<>b , t1ec vhat 
1s tlw rn:ison !or 1 • nut, unles. m rt ntil 1hc ParLy 
line is ch:mg .d, it i.. o 1r re pm i ,ih to see that 
Part · Jin i:1 t ken to the p ipl 1 • s bl II s c-tion of 
the people ns po sihk,. Thi r ulu 10 ry fcr\'our. this 
s •Ules;:n ss, thi is what we h d m 111, ~ d ls. In tho. 
days, we hod Jiterntur Sa! s S11u,1d .. Ind \'iduals and 
gl'Oup · u ·cd Lo go from pla , to pin c, hou to lwu;e, 
individual to individual and s I trnd pupu.l rise: lh,~l 
was considered to be our sacred task. 

The position now LS that tiler I no. u h thing. If 
,u take th whule countr .. I <lo uot thmk thnt tlm e 

69 







are even a dozen localities or towns where the corres­
,ponding Party committees have taken this as a Party 
Job, as a part of the job -;if Party building. This state 
of affairs has come into existence lilld the sales organ­
isations have become more or less commercial prn­
positions. 

Suppose for example, the New Age manager 
catches hold of· the Provincial Conunittee Secretary, 
the most responsible cadre after the Central Commit­
t~e member. The manager asks him about the circula­
tion of the paper. The first complaint he will receive 
most probably will be its content, after that the second 
question that will be raised is about commission. Y c.u 
doubt it? I do not, because I have seen this in actual 
practice in relation to the Central Orgnn, the People's 
Publishing House and the Provincial Committee organs. 
So far has it now come, that the sale of party literature 
has degenerated from a weapon in the struggle against 
alien tendencies and a weapon of struggle against ene­
mies, into a means through which one tries to find out 
Whether one can get commission. 

. I am not going into the question whether co~­
nussion should be paid, or whether this _system shoutd 
be put an end to. That is another question, a questic..n 
of policy with regard to how the Party press i~ to be 
organised. But there is something very seriously wrong 
In this: that is, what Com. Dimitrov l'alls, the organ­
isnf.ional guarantee that the Party cl,,cision.s will be 
carried llUt 1~ Jadting. 
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4. In Relation to Check-up 

How can Party decisions be carried out unless the 
Party Organ, which carries the Party policy, is taken 
to the people? One of the most important tasks of Party 
building is thus neglected. 

Of course, one can give so many similar examples. 
For, the situation is simill1r with regard to Party Funds, 
Party members carrying their assignments, etc. This 
lack of organisational guarantee for the carrying out of 
Party decisions should be cons.idered one of the n:oin 
reasons for this stagnation. This lnck, however, cannot 
be overcome unless the whole Party functioni; as a sum 
and system of organisations. The individual submitting 
himself to the unit; thl' minority submitting itself to 
the majority; the lower unit submitting itself to the 
higher unit, tbe higher unit regularly reporting to the 
lower units-all the~e tugcLher make the organisational 
structure uf the Party. It is thb that is lacking today 
and the overcoming of this l;ig is 01w of the key political 
tasks of the Party. 

Do not relegate this to the po~ition of a "routine 
organisational-tL'Chnical'' f]Ucsll011. The enforcement 
of Party disclpli11e, lhe cre:!ILing of urgnnL,;ational gua­
rantees to eni;ure that dechions arrived at are carried 
out-this is nut a lcchnical-ori,:an1:;ulional question, nut 
a formal question. Whether l h!l\'l' ,lone the job which 
has been assigned lo me by the C1•ntral Committee or 
Polit Bureau-this Ill not II fol'1T1al aml lt:t•hnical-organ­
isational question. This is n qiie,;I ion, which. as I 
Conu·ade Stalin 1111ld, under ccrt.:1111 runditions, that is, 
conditions in which a correct policy has beC"n laid, "will 
decide the fate of the political hnr itself." 

What is thf' use of a corn~t political line if the 
entire Party refuses to carry it out• I am giving one 
l'xample. Tiu• Central Committ~ at the Calcutta Ple­
num (.Ta1111ary 1!153) which, as y,,u know was atlrnrhid 
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by representatives from all the Prnvinces, worked out 
certain slogans and none of those slogans were imple­
mented. What is the use of a Central Committee? What 
is the use of our calling ourselves a Communist Party? 

Do not take this as the Centre complaining against 
the Provinces. This is the position with regard to Pr -­
vinces in relation to the Districts. It may also be that, 
in certain other form, the Provincial Committees may 
have to make such complaints in relation to the Centre 
also. 

But consider this fact that at that Plenum, the 
Central Committee said that a Fund Drive should be 
made and each Provincial Committee should fix up 
its own quota. It should fix its own quota not only of 
what it will collect, but what it will give to the Centre. 
It said that these quotas should be such that, when 
added up, \he Centre will get Rs. ·1 lakh, because the 
Centre's requirement for the time being till after the 
Party Congress will be Rs. I lakh. And the Fund Drive 
has been rrhide and collections also have actually been 
made. Buq in place of Rs. I lakh, the Centre received 
less than Rt 5,000. That is one aspect of it. 

Take another aspect also. In that Plenum resalu­
tion, the Prjvinces had been asked to fix up their own 
quotas and ?form the C7ntral Co~mittce. There are 
sev,crnl PrO\~ncial Comrmttces which have to this day 
not even fixl'!d up their quotas. There is no question 
of their not having sent the amount. Thev have not 
even fixed up their quotas! • 

Then tlwre is another question. In the March l!J53 
Central Committee Resolution, the Central Committee 
had fixed up a time-~chedulc that, by such-and-such a 
date, all the Provincial Conferences should be over. 
etc. I do not remember exactly whether there wo~ a 
single Pro~i11cial Con~mittee which had finished its 
Conference in time. Ilut all cxrept one or two possible 
honourable exceptions-I am not sure whether even 
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that is thcre-.111 the PrO\ im:iaJ Confol'enct'.'S were beltl 
Just in time foJ· the Pa1·ty Cungress. 

The reality is that, however uo.mimously you n:a;>; 
take decisions, however correct the policy, there u. no 
guarantee that th dedsions will be c-:rrried out. This 
is the bas,tc reality with regard to Pnrt., orgaru\i.1t;cin. 
And it is in the bad·gro ind of such a reality. it 1 • j 
at a time when everyone of us is beh vil1g in it.is 
fashion that we go on tr 'ni:: t,1 !ind out whether there 
is someUli.ng wronrs with om· polky! 

When omethi.ng is gomg w1·ong, you do not ex­
amine yourselC, you do not turn the torch of criticism 
faside yourself but try to turn it towards Pal'ty policy. 
This is what is happening. 

We do not realise that the way I d.'l the litUe ti ing 
that has been assig.uid to tne dct ·nnines the future of 
the 1·evolution. Tuk n i I ·olation thut uss,gnm<:·nl 
may be petty and iuSJgnific:mt; but it fs when all t!t1:se 
p tty and iJ1s.ignific:.U1t things an~ added up th t u ·h 
a big thing as the Pal't,. de ·dops. W , tlo not a k our­
selves: V/hat will happ<'r " lhe Party line if I do n l 
do what I hav to do t day. There is nu 1eallsat1on 
that what I do or do n t clu today will det rmine the 
whole futur of the Party. 

ue.stions uf chu.k-np on SSJ. •runent nr • not qu S· 

tlons of a fear of wh-1l otl,en; will say; tl f')" an• 11111 
qm.:shons of vhat your unit or your hil'lt ·r u11.l will 
say, hut qucstwns of n.1 11 mg \\ hal will hat [l II le, the 
Jin of h Porty, l.o th <ll•' ·lnpna-nl of th l mty, cl 
the tlemo ·rntic mov"ment, u11le ·,; t .ich nnr I w, tl111 

what ha. b n a.ss1g11cd to us 
It was on the hns1 of this tc::ili iti, n lhat a , t 1 \ 

small nnd n \' 1y 11 d :t ttrmpt I ;.1:; b n ni cit I, l 1 

C' >ntn1l C mmilt 0 c nt 1! mcdin , 111 Ap11l I , \ 'I nt 
is tlwl" Tlii Ccnlr;1l '11m1111ll di I t 11 1111 
firsll •, H g t\"e cer1ain \ cry d !intl• • nd n111c1 ltc 
dire-dives to 'entral C'o111m1 t" Mc mu rs 







are very small things. The directives are that within 
the next six months they should do certain things- if 
you hear it you will laugh-that every Central Com­
mittee Member should read New Times, Lasting Peace, 
and· the Central and Provincial Organs of the Party. 
What? Such petty things? Yes, comrades, it is throL•gh 
such petty things that the Central leadership has to be 
built up. 

A Central Committee Member does not even read 
the Central Committee's Organ. Can you think of such 
a state of affairs? It is such small tasks that we have 
laid down. S.iJ:nilarly, for the Provincial Committees 
also. Very small things. U I remember right, one of 
these is that effort should be made to see that, within 
the next three months, all Party members who are 
illiterate are made literate. Those comrades who are 
illiterate, make them literate; those who are barely 
literate, enahle them to read at least the Party Organ. 
Such small things. 

We have started with such small things. Of course, 
we cannot rest satisfied with small things. At the next 
Central Committee meeting, we are certainly going 
to review the work of each Central Committee meml.Jer 
and Provincial Committee and find out •how far they 
have carried out their jobs. I do not know whether we 
Will have to report at the end of that meeting that ~e 
have not received reports from such and such Provin­
ces. In any case, at the Jast Central CornmiUee meeting, 
We had given certain directives to the Provincial Com· 
rnittees and we have also issued a questionnaire to 
them, putting definite questions in order _to fir,d out how 
rnany of those directives have been carried out. 

This, I believe, is n departure we arc m~king from 
the practice of the reoent past. We arc t~ymg to esta­
blish a new svstem or rather we are trying to restore 
the system un'der \~hich there is a regular check up of 
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the work of the individual Party member by his unit 
and of the lower unit by the higher unit. 

It is this question of ensuring that every Party 
member and every Party unit carries out the assign­
ments given to them by his or her unit, as well as by 
the higher units, that has become very important today. 

5. Modest in Assignments, Strict in Ca""Ying Out. 

In this connection, the Central"'Committee also 
came to another very important conclusion and that 
conclusion is: when fixing up assignments and fixing 
up quotas, be rather modest. But, once it is fixed up, 
see that the modest assignment is religiously ,:arried 
out. Do not be too ambitious when you fix up quotas 
and targets. AB a matter of fact, one of the banes of 
the Party in India today is that we are too ambitious 
when we fix up quotas, and even when fixing up the 
tasks. For example, we very often us the term-what 
is the task of the Central Committee? It is to "lead, 
co-ordinate and direct the whole movement in the coun­
try." Such a beautifully vague and senseless term 
"lead, direct and guide the whole movement in the 
country" at a time when you are nut able to enforce 
your decisions on your own Parly members and Party 
units! What sense is there in this? 

This does not mean you should not have this idea in 
your mind. Certainly, the Central Cnmmittee should 
aspire to become such a leading body. But that dne8 
not come just by declaring your wish for it. lt has to 
be done by carrying out certain limited and modest 
tasks which you can undertake. 

Let us take any meeting of any Party Committee. 
A long list of tasks is drawn up-tasks on the trarle­
union front, tasks on the kisan front, tasks on this front 
and that front. All these things are !hen!. At the end 
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o.f 'this you come to two very important questions, ques­
tions on which alone depends the carrying out of these 
decisions. 

What are these two important questions? They are 
not even thought of when a very big programme is 
drawn up. Firstly cash and secondly cadre. You have 
no idea at alr"of"casn-ancl-cadre when you fix up your 
programme; So many things are also fixed up first and 
only later do you think of cadre. Afterwards you find 
that there is not sufficient cadre. You fix up that so 
and so is to be in ·"in-charge" of the kisan front, student 
work, Party education, etc., etc. I do not know what 
~Is~. So much burden is put on the shoulder of one 
individual comrade that he cannot carry out any of 
them. This has an adverse effect on him. If he is 
honestly trying to carry out his responsibilities, he will 
break himself. 

Similarly, with regard to cash. Very beautiful 
plans are drawn up. Say, for example, a Provincial 
~om~1ittee draws up a plan of setting up a press. ~en 
it thinks of the size of the press. "We should bnng 
out a weeklv, which after two to three years will be 
converted i1{t0 a daily. Therefore, the press should be 
such that it can today brinr, out a weekly and after 
two years, it can bring out a daily. So it should be a 
double dem,· cvlinder machine." That cannot do job 
Work. So th~re ~hould be a treadle. Then you must have 
a cutting machine for the press. Then comes the 
question-if you get all thii;. equipment, your present 
Weekly of eight pages will not feed this pre~. So you 
have to go in for getting manuscripts that will fel'CI ~he 
Press. Aud, at the end of all this, you start calculating 
the cash required. Cylinder maehine Rs. 10.000; 
treadle Rs. 7,000-:inct'!;o on. The whole thing comes to 
Rs. 40,000 or fls ~O 000 and this at a lime when you .ire 
not able even t~ P~Y ll;e rent of your office! Tim! is the 
Position today. 
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. What I am trying to stress here is that, when you 
~1 t down t9. plan, be modest. A Ii ttle of modesty once 
in a way Wlll not do much harm to us. But, once the 
plar.s are drawn up, see that they are carried out. This is 
the Lenin-Stalin principle of the Bolshevik method of 
work. 

That is why the Organisational Resolutkn of the 
Central Committee says that one of the reasons why 
there is lack of resp<..'Ct for Party decisions, tnat there 
is a _certain amount of cynicism with regard to certain 
decisions taken by the Party, is the fact that often deci­
sions a.re taken in an irresponsible way, without taking 
into account the possibility of their being carried out. 
And, having taken a decision, the next moment you 
decide that the particular dei::ision cannot be carried 
i;iut. This has its own reaction. 

A succession of irresponi:ible decisions and irres­
ponsibility in carryin~ out tho:;c decisions which con be 
carried out is one o'f the banes of our Party organisation 
today. That is why in Jaying dnwn th£: organisational 
slogans for the Central Committee Members and Pro­
vincial Committees we hove been verv modest. Of 
course. it is to be seen how far even. these modest 
decisions will be carried out. 

6. Collecti1•t' L,•udpr:;hip witlt Indzuid1wl 
Rcsponsiliility 

Now I will refer 1o one more point with re.:ianl to 
Organisation. A certain amount nf clarity is ncl.-'dcd on 
this business of "Collective Leadership.'' lt is sumP· 
limes· assumed that, collective Ieudcrship 1s something 
which has nothing to do with individual responslbiliL~·. 
Collective leadership tneans that tlw fadership_ on 
every que:.tion is exercised collcdivf'ly. There 1s no 
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individual-the individual is submerged in the collec-­
tive. In what sense is everything actually collective? 
. Collective leadership bas something to do with 
individual responsibility. Collective leadership does 
not mean the exclusion of individual responsibility. 
How can a unit carry out its collective responsibility 
or exercise collective leadership, unless every indivi­
du~l member of that w1it has individual responsibility 
to 1~? After all, collective leadership consists of dis­
cussion of important problems, taking decisions wiani­
mously or by majority, if by majority the minor ity 
car{ying it out as ii it is their own opinion. Even if 
one member or some members did not agr e with the 
m~j~rity during the discussion, a member's personal 
op1ruon does not matter. He is part of the unit, and, 
after takin g such a decision the unit decides as to who 
· ·1 an y out which part of the responsibility in imple--

r, • ..nting tl ; decision. Then the individual member of 
" 1e unit goes and carries it out. Th n in the 11e:xt 
meeting f the uni t it chc ·ks upon all the assignments 
for which each individual member was made r sp n­
sible to asct>.r tain whelh r thev were carri d out or 
not. This is Colleclive Lead

0

ership-tbe Collec'ivc 
Leadership wl · 'h is exercised through individunl -
ponsibili ty. c 11 iv Leadership is a mechanism 
through whil·h individual 1·esponsibility ,s assignl'd and 
checked up. 

In con11ection .... h this, I want to ment ion nuthcr 
t~ng as wel l With ri:gard,. to Org,misntio there nre 
sen.·ral princi1 lcs ot Party organi alio which :u-e 
e?npha 'is<'d in int rnntionaJ literature. The basic. pnll· 
ci1 l~· of P,trty nrg·• nisatiou, the basic law of Pa~ty 
~evelopm( t is, cf course in er-P;,rty struggle, win b 
is cm ried ,,n thn ugh' the prnc:ess of critlcism and sel~­
cri t1d.f m, parhculru:ly cntici m from below. 'l'his •s 
~ Principle which is mphasised in all intern. t1011nl 
l1t£·1.iture. 
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Organisation aid down certain rules vf functionin:1 . 
These ate ;'low being aeceptcd; but having been accept~ 
ed. do these rules or that question contlnui; tc, b~ lh 
mwn question'! 'o. Having accepted them, cert:iin o h 
qu.e.:tions remained. 

We ha"e .fotutd out for eJG1,uple, lhut betw1 en be 
Centi;al P'enum in January 053 and thl' Parly 
Congn ·s in Deceinbet 1953. we have be~n c· pt1·1 
i.og tlie role •Jf buildi11g a strong Centi e. lt .,; 
or this that we have been making ail ,,ur cf Jl'•~" 1\t 

t~e tlad u:a Cungrcss itself, with regard to c rgan.HJa· 
t1onal r S(,luliou, 1.llis wa'S the cen.trlh :ilog.1n which we 
had ,.uis!::'d. Thnt ~1!so has been uow acct>pted a.r.d pa•·tl 
in1pl,!men d Having acct· !Cd nd implem n1 I thM 
i;J gan r· u r, 11 ny t.hat th~t conlir.ut~ tu bet c ·ntr:il 
ot 0 anis ~1· 11 , slcgan'! You cannot sa that, hec 11St' 

Od!ly t s1tuat:.•n hns m sen in which som' : • r of 
Party Cr:ii £'(' bw; bwn ·~tablish<·'l. A ·light 1ll'lprnv ~ 
munt ii, ti 1.: functioning of the _e1,tre ha:; t, "" .1 
tel'td. Bllt Nu sl.lang Ct•nh b} Jl.-·elf (':tel 1he 
who! Par,:,;" Nt• 

A ne·,,, . 11.st111n has ctJn,~ and that \\ h t ou \ ill 
fl' HI the Ori,:n,iJc :ihon:il I t'.Wlut 1111 ·Of the c,•nl! J 
C · mi'lc~ in Mon h J(l!H In it \, L eropl ,!~· the 
''.1r1 ~ lnip11rtr;11 '" <•f tht: C\, ra.l l'•mJOll t .: 
• 1 n '1y, in ;ia J. u I r:i 11• to rcmkr pr:iclH al 
''f,..ctive Jt ... ckr hip Lr, the Provi11c :11 Com, 1 eL 
ha '' ltl Clnphnsisr. ibat 1 's 1 t p I ·h ft•I m fl• ' O 

say ti . 7 the ,l. , · ,, " ( trengthe 1ng th+' C nti '· 
Dne, :'. 1·ength1 nm Iii (, nlr u,day nwan: rcnr.thRJ 
Ing it 111 vrder tu · iead .iml dir<'ct" the \ le m en en 
II he ,·uu11t1 v'' \Vl' th. nnl vo1ud .r tl at a. <•lit ) h 
w~ con 'der :t I I be 1iur 1 I to iv th l m 1ch I ·r 
~lie! le,,dcr hip lo the l'1t1v111, ml .onrn,tt c. a:. •1 

u va,•1·e the n,m en ""t V/P do 1101 '\'1?11 n pn·1:: o 1 11 

lhe \\ hlJlt P,al't \' rx <'P thrnagh the P1'0Vl!lt' ~ I C 1 • 
l"t1it1 s • . 



. '1Vt.;:t i.$. the uia~ link in foe·cl1ciin today?)"he ,nairr . 
link 111 tl1e chain ·of Orgrmi.~atiQn...tocui;: i$ to·~ ,'1Tgariise : 
tlte iuor,k of th'r. C,mt1aZ C0'(11in~fe.tr;ar it ~iilib.~ .. ,;ble 
to 11 <!lp !lie 11rot•l11c''ll Cam.mitte~, w1iich iit, {urn .,,;fll 
·l.ie ·c:ble .r". t~a,!,· direc~ ._a.11.d guide· ~he1.Di.~~ric(C°'11mtit· .. 
1.?c·~; w1Lich "i.n their, turn .wm organue the whor«· th,i1, . 
oj !It,:: ·P.:rtz, ilt 111.~ 'a way ~(lt the prtmaty 1-.11its Clf'' 
ti11! Parf.y .oi·e ac!fri.~crl a11.d becorne·'t.b(' 'lead.era .'of 1b· ·• 
'''°1:"Clnei,t. 1t is . ·.ucb :Ill orlrntation tbo.t' 'Q/e ~; :~"j· 
to ma,kc. ·, · :· . . . . ·.,· : . · . . . ~; 

ThL-, is lhe:kcy link t.n the chain which ynu caru~ot . 
!,t·iu· unles:; ~·au· take.up U1e (ither :;!nt .. n which l'bave 
~tatcd c.irlic;·, which i.,; the con1b.ining m the Col11rlive · 
Lc:dc·r,:hi~ with ·Individual. RP~p6ulilbility. . ·· · 







Lecture IV 

PREREQUISITES FOR COLLECTIVE 
LEADERSHIP WITH lNDIVIDUAL 

RESPONSIBILITY 

Y Es TE Rn A v I told you that, according to us, the key 
link in tlae cbau . of Party organisation today is Collec­
ti e Leadership tog tber with Individual Responsibi­
lity. Enforcement of this principle, of combining 
collective functi nfag with assignment and check up of 
individual respon ibdity is th key lli1k toda . 

It may be that metimes th ci:-cumslances may 
change and the key link itself may require to be chang­
P.d. But no v, so long as the situation contlnu~ a it 
is, what should b done about it? 

I think that ther are certain prerequi ' ites for this. 
This, of course, · a questi n whkh we have not 

disrussed in th Poht B 'reau in det.nil. It will be one 
of th mai .1 qu stions w~ will b discu. ing at the o xt 
Central Sommttt e meC'ting. At the Mar h 1953 Central 
CommitteP. me •1 ing WP conld nol dCI it because we b 1d 
to carr. out c rtain job which had h n us·igned t the 

enln1l nmmit ec b the Part · Con s \/ilh regard 
to he kisan qu •stion, organisational l'('l'Olution n11d 
oth r things. • 

On tl1e ug,u i. ntionnl questi n, we finali ·ed the 
Organisational T{l solution. nut w"' could not talc up 
. uch concrete qu~ tJ< ns of or, misation , s, :01 ." m­
ple Par•y c11 an!', J;l.arty fund . , ·'111t 1s the con rel 
manner in which the t n ral logan of u taine ass 



activity has to be worsed 01 ,, etc. IL nill be our etl'ort, 
at the ue ·t C ntral Comnuttce mcetrng, to take up 
these question and, with thi 1clea u1 m.md we have 
sent ..iut · questionnaire to tne l'rovmcial Committees. 
That bemg !..01 •ou 11ec--<l n1 t c it that it is lbe con­
sidered and 1inal opiuwu of the C •ntual Committee or 
the Polit D11r au. IL i. t1ulL p ssiblc that many o! them 
'"ill be modified or chnnEYr-d y lhe C •at ·al Committee. 
Bu J m tat mg 11 Un .-e hi i.~ m +he Jlght of a goou 
de.il r tliscus.1 n the t i.om1.: 01 us had with ome "Pi-o­
vincial Committees ~ d among o 1r:Ph:es. Yo t1hould 
take th ·m in this light n lom:. 1 

l. De,nurc:atv 11 rd R ('! JlOtl~i!:ii!ity 

Cor 
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ing not only the political line but q uestions _of orga~ 
i:,uttvnal policy, policy with regard to recruitment of 
cadres, fi nance, ell.-penditure of the Party- all these 
questions of policy have to be discussed by the Central 
Committee. ~ 

Hut does this mean that every minor detail will 
be left to individuals? It cannot b~. Ev~n in this mat­
ter, there are gradations of responsibility. There are 
cer tain types of questions of policy which can be dis­
cussed and decided only by the Central Committee. 
1 'here are other questions of policy, or the interpreta­
t10ns and the execution of the policy laid down by the 

en t ra l Committee, which can and should be lef t to 
t h e Polit Bur au. There are. however, certain ques­
t! ns of execution which have to be left o the individual 
Polit .Bureau Mem bers, who certainly are accountable 
to the PoliL Bur au, just as the whol Polit Bui·eau is 
accountable to the Central Committee. 

Tberefo e, there should be a clear demar ation as 
to what are the funct ions of the Polit Bureau, the Cen­
tral Committ e, lhe individual Polit Bureau Members, 
nnd, in th same way, ~t lh lev I of the Provincial 
Committees and Disttict Committees d..Jwn to the lo v­
est unit. It is imrossible to hnvc coll clive functioning 
without individual r sponsibility. Unl s this is fu:ed 
up \ hat will h11pp n? The sn-callro c llu:tivc r spon­
. ibility will become nobody'. responsibility, and the 
so-c;dl1-d individual responsibility will ll'ad t incli­
<.l 1nl domination. Both these things an take place. 
Ever. body l n . ay I 1t, ''Tt -.s not my nspn•1. ibility 
nnd it is th e 1 ·spon 1i..,h ly of my unit. A the mo t. J 
arn re:;ponc:ihle as n 11 .mber of the unit." 

Suppo e i:nmc hing goes WJOng. The Polit Bureau 
can very \\ ' ··, w arc a umt which is only r ·pon-
ible to ca1 wl at th entral Committee sa ·s. So 

whatever ~ wrring should be on the C ntral 
C:>mmittee 1 1e Central Committee itself can say 
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that the whole Party is responsible. Thls is not colltit..'­
tive functioning; this i not collective leadershlp. 

But this does not mean that the Polit Bureau as a 
unit or indi\'idual Polil Bw•eau Membe.i:s can take de­
cisions on questions of policy. It does not mean that. 
Certainly on certain questions of urgent importance, 
even on the questiol' of poHcy which properly should 
be decided by the C »tral Committ ,, we may hav to 
take ertain decisions for im diat.e action which are 
liable to be reviewed by the 'entrul Committee. But 
beyond this nothing else should oo done. Such a lin~ 
of demarcation is v ry, vi.. y •c £S 1y. Unless tr s 1s 
done, no leadership can be of .. lu '. 

I think lack of ucb an un rs nding creates a · 
sorts of difficulties t all levels. Th re ar ndless dis- , 
cussions in prolonged meetings; :.ich of th ?Se meetm, 
goes into most petty details; most I thes dPtails an 
very well be left lo ll sm Iler t>xe utivc bocl , or th<> 
Seer tanat. Unless tl,is is done it cnnnot bP. carri :i 
out. It is my feeling that this 1:; the position ith .e­
gard to most Party units at alrno. • all le\• ls. 

The mom nt, last year or so. more and m re stre. s 
began t be laid m th,, int rnatiouru "nrty Press I n 
Colll'cti ·e Leadel'ship, ~e be un to wonder: h t 19 

lhis, and how 1 • thi. 1 b nforc: i? \" trwd to do, 11 
soi tr> of things \' ry mnn qt _s , 11 of cl i 1r put 
down. ThPn it 1s 10un I ha is 11 po I lie 111 11111ction 
in this way 
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. 2. Well-prepared Meetings 

The second point I hav · to make is that for e ry 
meetin~ t 1ere shou ld be ufficient preparation. ou 
e annot have collective leadership wtle!>S me tings re 
thoroughly prepared. If only you compare a wel l- pre­
pared meeting of the Party ith n il l-prepared one. 
you will find that so much time of th latta· is taken 
in unnecessary talk. 1t is assumed that, whenev ,. 
there is a meelint:, whene er ome subject i put down 
for discussion, nil those who att nd the meeting ·h<>uld 
speak on i t. I do not know how this understantling 
arose. But, in all our Party meeting , the practice hru 
come t.o be t hat everybody should speak, or a least 
say "I have nothing mar to add to what other com­
rad s have said." 

So m uch so that if ther ar flv topics put down 
for discussion a t a m~eling attend d by 2· omrade,-, 
it will be found that nothing has com out o it wh n 
one round is ov r. Everybody speaks one rnund bul 
nobody knows on what to speak because nobody i 
prepar d for it. The first comrade starts sp uki g. no­
bod knows on what nod then all those who iollo" 
may either support or ontradict t he fir comrarl, so 
that lhc comrnd wHo peal s last ha t support and 
contradict c crybody else w ho has tnlked b Jore. 

I clo not know wh ther I am drn \'ing it to th 
ab. urd limit, but I know lhnt lher aT<' :;11~h ab ·ur 
cases in" the Partv. 'fhe 1 ~son for this i th 11t ,. lwn 
a meeting is C'allt:d. there is nobody wh1J ts nlrust I 
with the t1sl of pr parinit for th mePtin •. \' h:,t i 
the agenria'? lVl,At arc the items n thi '! WI :it a1c 
th m:•in bn. ic f"c• t:? What are the is. ucs hich hould 
be settled'' What l!l th ~uggcst d hnsis for clllm 
.it?-thcse arp not thou. lit ahout. The Part i: to 
di~cuss on p1oblems whi<-h hnve tr, uc ,cttled n"' 



V. hat at·e the vai:fous points of view? What are the 
various aspects of it?-these should be studied by one 
011 three, or five comrade ; they put th.eir heads toge­
ther and th n put the whole problem before the 
meeting. 

Then au those comrades who have to speak for or 
a ain t, or ay something In addition to what these 
comrade· have ~aid, as we 1 as those who think that 
they have som thing to contribute to the solution of 
thi problem, r those who have to pose fresh prob­
lems in conrrecti n with the sam , can speak. 

So much so that, though in I he formaUechnical 
sense. th procedure will be lhat a pa1·ticular resolu­
tion or a particular proposal is moved by a comrade 
or c•Jinrades who prep~re for this m eting and then 
amendmen ·, additions propo al for rejC;ction, p1·opo-­
sals for redrafting-all Urns are mad hy the other 
conu·ad s v,ho have t make any su,:gestions. These 
ar discus Pd and after hi~ <lisc11ssion. issu niter 
is ue i taken up, put to , ot • and de ·i.'ions taken. 

Thii. is rot the prvceclure I hot , 'I' usually adopt. 
n l have h ard it sometimes ~1id thot imude th 

Communist Party nobody ca11 I' 1m • 1len t, nobody 
lias lhe right ta remain neutral Th t m ms. on every 
:1ubject, everybn<ly has in :-pl.'ak I dn not J· now from 
wh1 re 111s pi inciplc arose. but in 
all out 1•1t9rk. Unneoe~'lril we l n\ tn 
aril:v WP I ,n, to hsten, u1, I tl1c I h 1J , 

,m •.idl • I . 
l mil l; p I h, f.,(I I I g flntC'<' 1 , pm b and s c hO\ 

rnan) du. :,; I 1w C n 1 (' 111 '• nr P LI Cnn rC' ses o 
mher Parti ·s I uce. In so ft w d s ho v mun· 1lt.:n s 
he• d1~ew, · ancl 1 "m' t I c: 11 clu~,.,n Compun' 1t with 

11111·s. Tl 11 • ul1 ~ ill tit d th., 11 ·1· ncl tit 11 d,f er· 
·nr1 • ·111 nut 11 •l I , , ll-p1 p rc:d 
lP,'tlugs 

H you ' t hrnugh ,ny of 1.h I .11 t fl [• 'llL't' e 11!0-
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riuls "n Colkcfive Le· dership, you will find it repeated 
ngain and n. ·n t 1at you cannot have Collective Lt' • 
dership unlc · the mt::.. inp, ru·e well prepared. You will 
abo notice tlwt the V,!I', so nc Par,ics, the very s.,nw 
internntion: 1 Party Press \ bi h put so much emphasis 
on Collective Leadership, alsl> speak against-actually 
rid.icul '-th tendcnr · to JiaYc too many meetings I Hd 
encUcss discussions. A n r-wt lt•r of fact, they char:1c­
terisc the tc11dcncy for too mi ny meetings as a t ndeni:y 
to-.. arc.ls bur"aucrnbst'1. 

\Vhat is burcaur.ratism? You are concerned only 
with your Qv'n affair.:. You are no' concel'Ded w11.h 
the ufla.1r .. or the mns ·..:s. Suppose for e ·ample, Vt'ry 
month a parlicular Party Committee has to hold it.ci 
met'' ing fc,r 1ll d· ys, then many { these comradl's I .1 l•! 

aft~1 •:.11 till to go lo the low r committees and hold 
their meetings. In this wn almost the entire tim<" o1 
so many comrade£: it taken up in endles~ Par1. 
meb•J gs. Party mc·mbt'r" wh arc supposed I be th 
lenders ,,1 Hw mass rnovemc1 hove no time lo ntt !ld 
to the 11r ,hlun · 1 f the mt> ·emt-nl. The · h:wc to &lll'111l 

11 rt., -1111' i 1tt,, discu ·s \ 'I h clinching nr \'ilh111I 
cJ;n~hin I U<':r-iL doC's not 1m1lter-but ti,·., shuu c 
<.l. :-c·U!;;!'. 

This i. snmcthi11 , which has tn b put an cud tn 
And lhi, has lo IJ, r ut an 1mcl lo nnl hrnugh avnidanc 
vi 1':u l," 111 1 li11 1 Lul through sufllci •nl prcp·m1li 
for cv1•1y e ting. 

3. Ll'ndi119 'J',•a 11-.1 Nl.'CE's,nty 

This h1 in•<; 11 e to lltl' third poi11t and t, l i,; llltl 
it is nut r nuugh ff11· us t,, ·n. thot rv, 1 • m , ting shuul<I 
bl:! , ·cl I J 1· p:11 d. hu • ll1 1 e shu11le1 he st n t'ho i, 'II 
S(>m• ~alll wld,•h ts C'11c, •1d wit), the 1• ·•I rr •lulll 
of p1ep.ir111 s,i fm· thi 11w 1u1• Tn tlir, r1f1> vr ti, Cen 

ti~ 
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• are District Committees. There is one Committee in 
Coorg which you may·call a State Committee, because 
Coorg is a separate State. It formally is a District 
Committee under the Karnatak PC, but actually it is 
a cell. In such a situation, to try to build up an appa-. 
ratus on the same model as in other Provinces obviously 
would be wrong. And I found comrades, both in Guja­
rat and in Karnatak, struggling among themselves as 
to how to implement this directive-on the PC Secre­
tariat. I told them, "Don't bother; we ha\'e framed 
the Central Committee Resolution on a certain assei:s­
meilt of the situation. If this does not work in your 
Province, do not bother. Look at the whole problem 
from the point of view of how all the resources of the 
Pa~t)'. in your Province can be put to the maximum use. 
Tlus is the main point." 

After all, the principle o! organisation is nothing 
~ut a job for cuery ·comrade and a com~ade for. every 
Job. Take it from the commonsense point of view. li 
a certain rule or provision in the Constitution or ~en­
tral Committee Resolution does not suit your Pro\'mce, 
think about it and modify it. . . 

What I am pointing out at present 1s that _this 
principle of collective preparations fur the ~1der 
committee meetings, in so far as the Central Comm1tlee 
and Provincial Committees are concerned, should be 
there. It should be there in thL· case of major District 
Committees fol' e>,ample, the Calcutta DC or tl1e !3°m­
bay Cornmillcc, which till recent!:" was a Pron_ncial 
Committee but has now become O District Committee. 
These committees cannot perform their jobs wi~hout 8 

functioning leading team. You cannot leave it to a 
Pec·r·et· . I . 1· ,· l11al to pre1Jare for t a P,', or some ot 1er me 1 \· H , , 

he meetinl! . 
S · . ttern in the lower uppuse you have the same p,, . 1 al 

Units like the local cummittcu. After all, 111 the .'
1
>
1
c 

eo"' · . ·orit•· uf comm1 ee .. ,1ynttee, the overwhelming maJ J · 

•. o 
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members will be part-timers. It may be that there are 
severa.J committees in which there may not be a single 
whole-timer. There is nothing wrong in that. Now 
suppose you try tQ have the same mechanism of a 
Secretariat for the local committee. It may not work 
So you have to look at it from the practical point of 
view that there should be somebody who is charged 
with the task of preparing for the Committee meeting. 

When there are four items on the agenda, it is not 
even necessary that the snme comrade, the same indi­
vidual should be charged with the responsibility of pre­
paring all the four items. Suppose that, in relation to n 
meeting of a local committee there are four items on the 
agenda (1) discussion of the latest resolution of the 
Central Committee; (2) discussion on a particular 
development in the trade-union movement; (3) dis­
cussion on a certoin progromme of action in relation 
to the District; and (4) preparatwns for a Peace 
Co.nference. Is it not possible that. for preparing for 
the meeting, these four items are divide4 among four 
comrnrles? One comrade, sav, tlw Local CClmmillee 
Secretary, prepares for the discussion on the Central 
Committee resolution. Another l'omrarlP. who is lend­
ing a trade union prepares for the 11r)-;t item. Why 
should it not he possil.Jle? This is p,issible. But. it1 
respect of mnjor units. thii; 111di\'id1111l preparnti,111 1s 
·1i•t po!'sible. because the prubl,·m~ ill'e so \'aSI, an<! .so 
•,implicated, th11t one. indi,·iclual. however wist• u11d 

.. -..pel'ienced he ma~· he, cannol prope1 I." pr,•pun• fo1 
I l. 

4 lrmer-Parry t'n111pat911 1111 /'.l'.•J'oruihilitt,·~ 

Tlwn, Lhe fourth point that I w1111I lo menlion in 
this 1·011necliun is tlaat a ser1u11s ,mcl nmsbll-nl 11111er­
Part~· 1·ampuij.!11 sh,n1ld lie 1111dP1laken lhrou~h,1ul lht· 
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Party on the individual member's responsibilities to 
the Party. It may look absurd that we should start 
it today. But that is the present situation. 

I 
At a particular stage in the history of our Party, 

all the emphasis v.:as on the individual's responsibility 
tu the Party-a stage in which the rights of the indi­
vidual Party members were ignored, leading to all 
sorts of bureaucratic practices. 

Now, during the last fiv~y_~ars, the pendulum has 
swung the other way. The whole emphasis is now laid 
on the rights of the individual Party members. In 
this swinging of the pendulum, there v:as something 
t:t:.at was correct. What is it? The principle that every 
ind.ividi.rnl Party rn<:mber has certain rights, which 
nrc wdl defined. This has now been made the comm0n 
consciousness in the entire Party. That is very good; 
that should be preserved. 

Something more, however, has to be asserted now. 
That every individual. Party member, together with 
his rights, has concspondiug responsibilities to the 
Party. This is something lack1111: today. I do not want 
to give any examples, whkh nrc there in plenty. We 
find that. whenever Party questions are discussed, these 
questions ec•ml· up again and again: there is slackening 
of di~cipline; there is slackening of the Party members' 
prepnrC'dne,s to :;utTer and sacrifice for the l'arty. 

Think nJ thP situation prcviou.,ly, the W.ty in which 
p,11·ty members used to 1·cspu11d tu the Cilll of the 
party during HH~-44 anrl l'tlmpare it with the position 
now. How do. Party membe1·s themselves respond to 
the call for funds? How hard do those Party members 
who are weH-lo-do, those who have certain incomes, 
even those who l111ve started getting income because 
of the Party (for ex.ample, MPs, MI.As, etc.) bargain 
for the reduction of their levy to U1e Party! Wnat is 
all this due to? 

11:l 



Is it due to the fact t,bat certain indkidual Pariy­
mem J:>ers have degenora ed? No. That is there, of 
course. But, if you procead that way, then you will 
have to say that Ltte hole Party has degenerated with 
which nobody for n mon· nt can agree. For, it is 
d ul"ing ttus very period that Party members have 
suffered and sacrificed inimensel . It is ~t this very 
t ime that, wh neve thE:I' had been attacks on the 
P arty our co rad es hi1 vc faced torture, jail and even 
firing.' Do all tlwse ho v that tl1e 11ense of. s~crifi~e 
and sufferiug and all tLe c have gone'? No, -1.t 1s still 
there. 

But there is not at p1·ese-nt a sufficiently wide­
spread m~ campaign m th~ Party I,1r lh idea that 
every Party membt:1· boul sac· 1ficc hi all. whate\·er 
he can, in money m cl 'WL ces in lal)our, etc.-th<lt 
all lho b st in him belongs 1.,, th , Farly. This idea 
we ha<l propagated r,ni,;iotdy, ~nd iL i nn t he ba is 
of tha that we had .Hned ou 1<?c··uitm ot campaign:., 
fond d1 Ives, elc. owad:i. ·~ \\ e urc not c rrying out 
that inner-Part:,, (' mpai n , (,t 1,nlv ere we no 
carrving it 01 but in uur "v.1 t·in•cic11.,nc··, in thi: 
coi1sciou ne.,s of Par lcat.lcr. ti 1 I ·c~. there i:s no 
realisation oI it. impo1 

\\ hon we C'mpha.,1 the 11 1 
assei lion of t l - in t\'idu· I llll mb I 

lhe import· 11ce of 11w 11d1 ·1 u d r 
lil:ies. 't'his ,1ppronch ho )t!d l! 
degeneration tn ti e 1 ., •• , of th I' 
l gard t th ir vc11 ioiw .ll'lt ill :. 'I'h· t• nr ,;ndou · 
fonn:. nf (hi clc:g-r•n 1-.1lhm Hut th1 11, ·1w1at1011 i:< 
one which c 1 be, ll 'l'C'' tull 1c h •, l r vicleJ ht• 
nlirc Part), takes 1l as mt , f 1 1 in n j1Jb:. Throu h· 

out lht• Pait U1e n\11'1 mcmht 1 ·hip-fr m 1h tr,pm, iii 
leadership down lo th J,,,. '<' l fl rt, umt nml the 
urdinar m mb •rs of th cell ll t, 1· mad ·1 11:sc101 , 
of his rights, as well II rH hi~ 1e p 1ns1h1hti • .. ln hr> 
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Party C.onstitution itself, it is in the same Chapter that 
the rights and responsibilities of the Par.y members 
am laid down. These ·;wo are put together: you assert 
your rights, you discharge your responsibilitie!.. Only 
in this way, the whole thing goes forward. 

These are some of the points which I thought i.: 
necessary to mention in relation to the principl<! df 
•combining collective leadership with individual res­
ponsibili ty. Now there is one last point. 

!:,. Popula · e the Party. Rouse Pride in the Party 

Let us not be under the illusion that all this can 
be_ carried out .iust through certain inner-Party cam­
paigns. Inner-Party campaign on all these points is 
undoubtedly very nccessru·y .• But this campaign must 
have close and intimate lil1ks with the political mass 
campaigns in which lhe entire 'Party participates. Th se 
-concept of Collective Leadership with Individu 1 
Responsibilit , should be popularised not only inside 
the Party but utside the Partv as well- among the 
broad masses of the people. . . 

There is a certain amount of lack of confidence m 
PopuJarisi11g the Party which xpresses itsPlf ve1y often 
because or various factors. For ample, we ours Ives 
fall a prey lo the prupaganda of the ~oi rgeoisie thal 
the ommuni t Party is a P,,l'ly wh1 h has alwa_ s 
ommilted mistak ; th:i t il has gone Crom one d via­

tion to another one mismke t-0 another. and so on. This 
is bourgeois p;opagand and we also have ,•er · often 
succurnLed to it. 

But what is the realit ? r ld 
Ir vou just ·vrve\ th pa t of our Pru·t), \\ ou 

like e\; n th worst .opp1m nt of the Part, -not to 
speak of Party members-to point out 1m smgle party 
in !ndia which has gon through such two C'ns s as 

!U 



the 1942 and 1950-51 crise: , ithout getting blown up? 
Is there a single case? Look at 194:::-44. Almost he 
entire ational Democratic Movement was against us; 
we were almost entirely isolated from the anti-impe­
rialist movement. But did we get disrupted? Even 

t that time, we 1:,rrew. As I said on another occasion, 
if ow· Party had been entire!~ correct m the past, then 
our growth would have been very much greater. But 
it is a fact that, in spite of ·o many odds against us we 
grew in tha . period. Is there a single other party in 
India which had to go thJ:ough such a period and could 
come out of it unscathed? 

Similarly m the 1950-51 risis. Is there a single 
Party which had had to go through uch an inner-Puty 
cl"isis? Is there an other patty in India which can 
hope to come out of such a cri:sis unscathed? No. 

What i!-: the reason tor this? lt li s in \he fact 
that, in spite of the mistakes committed by us, we have 
tuck to certain fundamen ols. Rcgardle s of our 

crude understand in ', rcgai·d {.'S · i I he mistakes that 
we committ d, w stuck to intemationalism and 
patriotism. We hav , n lhP hr.·t fighters for the 
caw; ClC lhe working da.-s-best m 'h en e of bemg 
most sincer . And, in d 1m t 11 , we have been the 
rn 1st clcl rnuned, th must m1h!1ml, 011d most sincerl' 
<1nti-m1p1 rialisls. Of <·011t:.c in romlmun , this 111ter-
11atw nalinn \ ·ith p.1triot1 111, \ 't I I\' ·ommittccl mi -
I ,k ;; of all ~orl W m•. h:l\ l' on from one c .. tr me 
l1• tlw oth 1· Som t1m w 111 y hn •, charac cri. t•d 
G,,nrlhi and Neh1 u a 1wt1011 I lend r: and not bvu -
geuis le::iu 1 • On • om ot I r occn•·ions. "•,1 mi M 
ho on. idcted e\cr ronk-anrl-fll Congrc sman an I 
eve1 lTnk-anrl-fil S,, ilili. t our nrm . W1 ha\' 
dont , II urts of I h111 • But \'11· t i the totnlit ··: 

hen I f p ... :ik c,( ' \I l'' r am p nkmg f the 'om-
muni t f>,1rl of lnrh,1 f1 om 1l · H·r c111 l da \\ hrn 
hnlr II d,, c•n oun, i1,1 11 · u I 11,mh , nd 







Calcutta like Dange and Muzaffar Ahmed started work­
ing and forming Communist groups. I speak of the 
Communist Party of India from those davs when there 
were a few groups, down to the present day. We have 
grown from stage to stage, because we have stuck to 
certain fundamentals of Marxism-Leninism. In its 
application to India, we may have been right or wrong. 
'lhat does not matte1·. And there is no guarantee that 
we may not go wrong again. There can be no such 
guarantee. But we have stuck in the past and shall 
stick in the future to Marxism-Leninism and apply it 
to the conditions of India. 

Here l recollect a certain incident which Comrade 
Gallacher relates in his Autobiography. He was going 
to the Second Congress of the Communist International. 
It \~as on his way, at Stockholm that he heard that 
Lenin had written a pamphlet in which he had made 
certain references to him. The pamphlet referred to 
was Left-Wing Communism. In those days, Gallacher 
was against any truck with the Labour Party or the 
Parliament. When he was speaking in the Second 
Congress there was heckling and fun was ~eing ma~e 
of him. Comrade Lenin intervened and ~.·1d that thlS 
was impermissible. "Comrade Galla1.:her has committed 
certain mistakes. He will commit mistakes in. th~ 
future also. nut he will never betray the revolutmn. 
This is the quality of tl1e Communists. · . 

I well remember arw,ther incidf·ut to wh1d1 he also 
refers. After this Coni::ress, Lenin called Gallacher 
for a talk. He asked him: "Why are you opposed to 
Your fighting the elections?" Gallacher said that el_ec­
tions a're an en11inc of tl:e bourgPnisie for cmTUJJ!mg 

Q k-.., "S ·e ,·011 the working class. Then Lenin ,,s L'U: uppos J , 

L 1-j?" G.111:icher s Were elected will you get corrup e. · ' ' 
Workinq-class' pride was hurt. He said, '"I won't get cor~ 
rupted." '"Then," Lenin said, "go to England and ge 
elected to the Parliament." 
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This is just to show you that the fact we have 
com.mitled mistakes does not necessarily mean that 
our basic approach to problems has been wrong. lu 
the application of basic principles, we have certainly 
committed very serious mist· kes. There is no doubt 
about that. But consider this. Un is it possible for 
a Party which is supposed to haye committed nothing 
but mistak s for 30 years, which has had to bo through 
such serious crises s those of 1!142 and 1950-l:1, to grow 
from strength to stren h s we see before our very 
eyes? 

Even without an xamination of the re sons, the 
reality should rouse our pride in the Part) . For, it 
shows that the Party is an instrument through which 
the working class and the peasantry in India have been 
raising their political consciou,mess; this is an instru­
ment through ~ h1ch the stl'uggle for People's Demo­
cracy is being carried out. This realisation sh uld 
create a sense of pride in om Party, in our own com· 
rades and in the mass of people as well. It is in this 
way that the entire working people ha,•c to be told how 
th Party is I ading the emocrat1c movement Hege­
mony of the proletariat r.c~ded y the Commun'st 
Party-it is not just J phra . This has to be made a 
real living thing by rea'ing pdde in the P.1rty, i.n 
cverv Partv member and Part· mp hi.er. It :s 
through th1 al n th, t we v. ill be blc to o\'en:ome 
ou1· wcnknc sses 

This, of rourso, w1 U !,•ad us 1 o vu11 u u . ll ns 
with regard 1o the method pf our a •1t ,ti m F.m·· l 
composition of mu• P 1 tv I l ml, r qualit · of uur 
mass work-all ol hich !low f1 om th1 . I ,annul tnk • 
up these thin rs no\\. 

THI-" END 
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