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PREFACE 

Sinco Dr. K. R. Qi\nungo 1s schol::i.rly mono
graph went out of print some 15 years ago, 
students of medieval Indian history have been feel
ing the net.-cl of an authorit:\tive work on Sher 
Shah and his successors. Thot1gh this small work 
does not claim to be as exhaustive or schobrly 
as its predecessor, it is hoped that it will at le.~t 
meet the requirements of . Degree and Post
graduate students m our universities. 
It 1s based on a careful study of the 

-original sources in Persia.u, and embodies the 
results of Ja.test rcsearchos ou the subject. Sher 
Shah's career and administration have, in recent 
years, become a suhject of controversy. 
Scholars have held diamotric,illy opposite 
views on certain me::sures of reform undertaken 
by him, and one of them has gone to 
the extent of indulging in invective. 
While ta.king into c.l.reful consideration the 
views expressed by various scholars, I have tried 
to avoid controversy and needless discussion. 
References and footnotes have also been avoided 
in order to make the book as read,,ble as possible. 

[ V] 



ffl'coNTENTS -~) 
Chapter, \~ ': ' - _ . , / 
1 , E,\RLY Lmf 4-No TR,\I:X~!;'-<'// · 

Doy hood and ·Educa•t-iurr;11larrngcr of 
his father's 1·:~•rir; In the ::;en·ice of .... 
Sultan Muha.mmad; A period of 

adversitv; De1rntv·1.,.onirnor of South . . ;:, 

. Bihar; E:wly conOiet with Huma.yun. 1-14 

11 lx T1-m Rur,; FoR Tm: E~1Pm~: 
Co_ntest with Bangal; Humayun·s 
111,~rch -against Sher _Khan; Fall· of 
c1;1:1nargarh; Fall of (hur; Brc:tk 
with Humayun: The .i\Iuglml oceupa· 

ti~n of Ihug:d: -Hattk• of Kanauj 

tir .l~i)gr::rn• 15-~1t; 

I I I CoxQG"~:Hrs 
, Pursuit of l:Lun1ayun ; (hkkhar 
· com;try; New administration of Bangal; · 
:'.\fol wa; R • .isin; l\:Iultan ::ad Si ndh; War 

_ withMaldoo; Rajasthau; Bundelkhand: 
· ])~ati1 of Sher Shah. . . . 3,-51i 

J 1 • AomN£S'l'RA.'l'lO'.\ 

Sher Sha.h a rofo1:rncr, not :m innova· 
tor; Extent or"his empire; Central adrni

nistr:\tion; Provincial ad111inistration ; 
r ·vii - I 



}.:ly indelite,liu::,,, ti) my pre1le<:e-;-,nrs in tlrn 

field is o\wiou:-:. I havo freely rn:•.<lc use of the 
bl10t~rs of J11y respeeted tc::c:l~er, T)r. K. R. 
Q:rnungo, as :ds1J the works ot' uthcr writer:-:. 
My thank,: are duo to ~1:i.harajkumn.r Dr. 
]hghuhir Sinh of Sit:~m.m for supplying me 
with the place and exact date of Sher Shah\; 
b:Lttle with )~aldeo of }.farwar, aud tu Dr. K. U. 
Bh:Ltn:.1.g:Lr for going through the :MS. before it 
was sent to the press. )Iy ~om;, ·nh,Lrma Bha,nu, 
}.[. A., and ]):i.ya Hlrnnu, have bboriously re:Ld 
the proofs, :md prepared tho 111.1,p and the index. 
But for Dlwnna Hlianu':=; care and attention the 
Look ,vould not 11:1.vc lA:on free l"rorn printin,, 

"' en·ori-. 

DnARGAVA I losTEr,, AGRA 

D1-:cnmrn 8, 1949 

[ VJ j 

A. L. Srivastava 



(I\ I I CONTENTS 
'O 

Chapter, \~--: ' . , . .. 
1 , E,\RLY L1n?i\~o TRA1~~1;1.~_ ''// 

Doy hood a.nd ·Educrtt-i~rifam.gcr of 
his father's j,i~ir; In the ~en·ice of 
Sultan Mulw.rnmad; A period of 
ach·ersity; Doputy·go\·ernor of South 

.. Bihar; Ei~rly con!liet with Hum,\yun. 1-1-! 

1 I Jx THE Ru~ FoR Tm: E)1PIRE 

Contest with B:mgal; Humayuu·s 
m:~rch -against Sher _Khan; 'Fall of 
C1{_1:1nn.rga.rh; Fall of Chur; Break 

v,ith Humayun: The Muglllll OCl;Upa

ti~n of lhug:J; Hattie of Kanau,i 

l'l'-~ilgr~n1- 15-3li 

I lf Co~Qi;RsTs 

. Pursuit of Hm11ayun ; (hkkhar 
country; New n.dministration of Bangal;. 
~falwa; R,.isin; Multan :.nd Sindh; War 

with1Vfaidco; Rajastlwu; Bundelkhaud: 
. D~ati1 oi' Sher Sh:~h. . . . 3'i-5(1 

/ \' Ao:mN£S1'R.A'l'ION 

Shor Shah a rofor.rncr, nc,t :m innova
tor; Extent o(his c111pirc; Central ad111i· 

ni:-;tr:~tion; Prnvinci:~l ad111inistr.~tion ; 
r vii l 



Local administration ·(i) Sarka.rs & 

(ii) Parganas; Ai·my; Financo ; Curre
ncy reforms; Trado and commerce; 
Justice; Police; Ron.ds and sarais; 
Intelligence department; Religious 
policy; Buildings. 57-91 

V CHARACTER AND ESTIMATE 

His daily routine ; As a soldier; As 
an administrn.tor; Pin.co in history. 92-105 

FI IsLuI SuAH 

E:u·ly Ca.rear; Accession and struggle 
with Adil Khan; Suppression of the 
old nobles; The Niyazi rebellion; Rebe-
llion of Shujaat Khan; Death of 
Kha.was Khan; Last days and death; 
Administration; Character. . . . 106-121 

T7l ScccEssons OF lsLAM SuAH 

Fir2z Shah; Muhammad Adil Shah. 122·127 

BlBLIOJRAPHY 129-131 
Tu& SuR DYNASTY 132-133 
INDEX 135-142 

ILLUSTRATIONS 

1. Sher Shah Frontispiece 
2. Tomb of Sher Shah at Sasaram. 
3. )fop : Sher Shah's empire. 

[ viii ] 



CHAPTER I 

Em·ly Life and T1·afrdng 

Boyhood and Education. 

Sher Shah, the hero of the Afghan revival 
in India and the riva.l of Humayun, whom he 
drove ou't of the country, was the son of an 
humble Afghan jaqfrda1·. His original name was 

I 
Fa.rid. f!i_s gra.ndfother, I~~hJ.!11, wa.s an Afglum ~
of the Sur tribe an~ b«3longed· to the hjlly tr:i.ct 
of Roh neru· Pe~l~awar-;_ Not faring well in his 
iiro"fossion or dealing in horses, he came to our 
country in quest of military service in the ea.rly 
years of Bahlol Lodi 's reigh- He and his son, 
H:,s:~.n, entered the service of ~foh:tbat Khan Sur 1 

and DaudKhan Sahu Klw.il, ja.c;frdm·s of Harb.na 
( 9 miles from Roshia.rpm.: ) and Bakhala, both in 
tho Hoshiar ur district in the Panjab. They 
settle down at B:\jwara, two miles sou_t_h-east of 

1
11 oshi:trpur, ,ihere Farid was born in 01' abo_ut .the I 

year 1472. -A little after his birth, his . grand
fother transferred his service to Jamal Khan 
Sar::mgkha.ni of__!:lifilr, and his father, Hasan, took 
up service under U mar Khan Sm·w:mi who 
enjoyed the title of Khan-i-Alam_ On Ibrahim's • 
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death H~1,n w_a~ _promoted to his father's place 
under J :i.m;J.}_KJ:il\!l_and when his new master was 
tr:i.nsferred to J au_npur . by Sika.nda.r Lodi, ha 
conferred on Hasan a j_apfr of tho pa1'ganas of 
Sasarnm, Khawaspur and Tanda in Bih,ir. Farid 
spent the early years of his life at· Sasn.ram; but 
during his boyhood he must have been far from 
happy; as his father neglected his mother and 
bestowed his attention on his younger wife, who 
seems to have been n. concubine- Hasan h,~d 

I 
married four wives and had eight sons. Farid 
and Nizam were sons by his first wifo. 
Suln.iman and Ahmad wore born of the you1:1gost 
wife. Hasan, though a m~pablo soldier, was a 

failuro in tho managomont of his household.· 
Gre,,,tly under the influence of Fm·id's stc · _ 

d · d'ff p mother, ho showe m 1 erenco to his oldest sou 
Tormented by tho jealom,y of his st ' - . . . ep-
mo~her a~d tho n~glect of l11s bther, F,n-id left 
his fathers home m 1_4-:9:-4~:.;.;1t_t

7
l~ie~a~g~e...:o~f __ 2::,;2~ d - . :i.u 

wont to J :i.unpur _ in m·c_lor to 8hift for himself in 
the world. J:i.unpur w.~s those clays an i 

• . . . lll!)or-
tn.nt pbci of Isb1111c le:irnmg and cultul'o . 1 

"d d l 'SI . f I · · .~ud w:i.s cons1 ere t 10 uraz o ndia'. l·I 
. . ....._ ure 

Farid devoted lmnsclf to study· and by ·t 
• 8 ua, ly 

::i.pplicn,tion .~cqmred a good knowledge of p ., . 
d 1. t l e1.,1.,n fanau::i.ae an 1ter,~ ure auc co1ninitt l 

' :::, o Ul to 
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memory the ,vell-known Persi:m works,' the 
G1tUsta·n, the Bostr, 11 and the Sikanrlarnnmah. -His indefn,tigable industry, devotion to his studies, 
and attractive persoru.Jity won him many friends, 
and his father's patron, Jamal Khan, brought 
about a reconciEation between him ::md Hasan 
and succe~sfully persuaded the latter to appoint 
the youthful Farid as the manago1; of hfr.,jagfr. 

Manager of his Father's Jagir. 

Farid now returned to Sasaram and ably 
carried on tho administration of his father's 
parga.nns for about 21 years (1497-1518) during 
w hi~h period ho ~l;ppres.~~d reb~Ificn1s ~i11i1j!1dct?'S 
and established a ga"oa:=t~v~i~; :s;t"ti~~t b:~sed 
ob tho measurement and. cbssific;~tion of tho soil 
and tho :i.ctual produce of tho Lind. He pro
tected tho interests of tho agriculturists and 
administered even-handed justice. · He consis
tently followed the policy of keeping tho unruly 
Afghan soldiers and the rap~~cious revenue 
officials under his strict control. . Little 
did ho know then that ho was sorvmg as 
an apprentice :md preparing himself for the 
Inoro exri.lted role of tho ruler of northern India. 
Hi~ Ruccossfnl ndmi nist1;ation, however, roused 
his stop-mother's jealousy and drove him once 
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again from his father's house ( 1518 ). Ho wont 
to Agra_t_Q.Sacui:e _the-grant of his father's jagfr 
in his name from Ibrahim Lodi, who w:~s then 
the ruler of Hindusta~-------Ib~·ahirn, however, 
refused to favour Fa.rid, for he did not form a 
good opinion of one who ·had a complaint to 
mn.ke against his father. But Hasan's do:.i.th 
occurred soon after and lbr~hir~1 _\\ritltQ!-!__t_ roluc
t::mce, granted th.e jag_fr of _Sasarmn, Klrnwaspur 
and Tanda to Farid. He- ~oturnect ,vith the 
royal {a1'man and took possession of the par
ga.nas sometime about_1520_or 1521. 

- ----- --------
In the Service of Sultan Muhammad of South Bihar: 
A Period of Adversity. 

Farid did not, however, enjoy his jagfr for 
- long. His step-brother, Sulairrnm, who had 

held possossion of the pa1'ganas during the later 
years of his father's life, fled to Muhammad 
Khan Sur, jag_i.IIf:m:_of._the_pm·gana oL <Jha.und 
( modern Clrninpur in the Shahabad district of 
Bihm·), who, out of spite for tho deco."\Sed, 
Hasan, proposed a division of · fr between 
Forid---and __ Sulaiman. But Farid refused to 
partition the parganas, as thoy had been granted 
to him by the king. Anxious to secure tho 
protection of a powerful patron, in order to 
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counteract the hostility of M:uh:unrnadK.Irnn Sur, 
Farid now took up e:enrice under llah.m:-.Kh:m 
~mi, who, for :-~11 practic;~l purposes, w:\s :icti ng 

as :m independent rule,1·_9f South Bihm· ( 1522 ). 
His honest and -i~~-ithful ~e{·vice -,von· him the 
good opinion of his new nrnster who conferred 
on him the title of S'w1' Khan for his having/: 
ki'lled :~ tirrer sinale-h:mdcd in a huntin<Y expcdi-

u o . b 

tion, His ability and loyalty were further 
recognised by his well-deserved proi:notion to 
the post of Deputy ( Vakil ). Ho was also ' 
appointed tu~~Kh:m's .son, f.Ll~Ll 
Khan. Shor Khan ·s r:\pid riso and good _repu
tation excited the je:Jousy of some_ of Bahar 
Khan's Loh::mi nobles, who noi:oned the bttor's 
mind against him. He, was absent on le.we, as 
certain matters relating to his jagfr, which was 
in tho charge of his younger brother, Nizam 
Khan, had required his personal attention. At 
this time northern India was convulsed by 
Babur's invasion which had culminated in the 
de:Lth of Sultan Ibrahim Lodi and the extinction 
of the Afghan kingdom. Shor Khan's enemies 
complained to Bahar Khan, who had now set 
himself up as an )ndependen_t king under the 
ti tlo of Muhamufad Shah, tha.t he was planning 

1 to join Mahmud Lodi, a. brother of tho late 
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sultan Ibr,~him agri.inst tho king of South Bihfl.l.•. 
Consequently, Sultan :Muhammad appoJp.tcd 

·'.Muhamm:-i.d Khan Sur _?f ___ (2!~_t!!!Lnd _;;.b1_t_er to 

-~ettle tho 4l~_gt~ ... betwe~g_ Sh_<n:._Khao. and his 
st~p:b{·~ther, Subirnan. But Sher Khan again 
refused to divide tho jagfr, Thoroupon 
~Iuhammad Khan Sur attacked his agont and 
obtained posso::;sion __ 9.Ctlw pm:gc_rnas on behalf 
of Sulu.iman. Shor Khan was thus once again 
driven out of his _ home by au adverse fate. 
His only hopo was now to seek tho intercession 
Qf R~bur who had bocome king of northern Indi:\. 
'B:e gut into touch witl~ _ Ju_µaiq. ]J:wfos, tho 

. ,. ~ .... h .. • 

1Iughul govern01· of Kara and_ Manikpur. 
Through this nobleman he entered Babur's 
sorvico in April, 1527, and remained in his camp 
up to June, 1528. \Vhen Babur undertook his 
cttmpaign against the Afghans of Biha.r, · Sher 
Khan rendored useful service and was, therefore, 
restored to his jagfr ( l\forch 1528 ). 

Ho won J,h_e_~_atitudo __ qf_his former enemy, 
Muhammad Khan Sur, by rostoi'.ina to him 

. .. 0 . 

Clrn.und whic}1. had· come· into his possession 
.luring the above Mughul expedition. 

Deputy-Governor of Bihar. 

Towards tho end of 1528 Shor Khan, ,~ho 
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had seen enough of the Mughuls to discover 
gbring we:iknesses · in their adrninistrn.tive 
ru:rn.ngernouts, quitted the l\'1ughul service in 
order to unito the Afghn,ns against them. He 
once agn.in rcpn.ired to tho court of Sultan, 
:Muhammad of South Bihm· n.nd was ren.ppointed 

' tutor ~trid gu.trdian of his son, Jalal Khan. 
Muh;tmrnad having di~- shortly ~fter ( 1528 \ 
his widow, Dudu Bibi,"Gecmne tho regent of he1· 
minor son. She n.p_pojpJod _Sh131• _Kh:m n.s her 
dep_y_ty. As deputy governor Sher Klrnn r~;
oraanised tho administration, purged tho ru.·111y 

0 . 

of its defects. and strengthened his own position 
by loyalty and devotion to his master. He 
o-atherod round himself a band of faithful 
0 ; 

followers, mostly Sur Afghans, who were ready 
to sacrifice their all for his sake. 

Shor Khan's fortune, however; again mot 
with a tomporn.ry sot-_ba.ck in 1529. That ie::u· 
1\iln,hrnud Lodi, a younger brother of the late 

S~fa~ ~1:~m!!l~.:-_)xk~~!~~~El-~Lalong with 
Rann. s·~-~ga agaip_s,t }3_a.~1:E-~tKhanua in ~Lu·ch 
1527 and ... ~;~tii:;d to :Ofowar after tho Rajp~t 
defeat, arrived in Bihar at the invitation of the 
prominent Afghan nobles of the province. The 
Afghan loaders put their heads together and 
evolved a pbn of action against the nilughuls. 
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Almost all the Afghans now rallied under the 
banner of Mahmud Lodi wlio took over tho govern
ment of SouthBihar, prornisingtorestorethopro
vince to young J ala.I Khan after his success against 
their common foo (Babur ). Shor Khan, who was 
aware of the incompetonco .of M,ihrnucl.Lodi and 
of discord among his pr~ncipal followers, showed 
no enthusiasm for the Afghan cause a.nd retired 
to his jagfr on the pretext of inn.king prepam
tions for joining tho proposed. expedition. In 
fact, he was anxious not to show opou hosti
lity to the Mughuls. But Mahmud Lodi, who 
w:mte<l tho co-opora.tion of all tho import.mt 
eloments a.mong tho Afghans, insisted on Shor 
Khan's joining tho, enterprise. It W:,s, there
fore, decided that tho Afg_!!_an army should pro
ceed_by __ way of __ Sa~~1m_in ordel' to porsu,tde 
Shei:..-Khan .. _to., joi.v_i_t. After somo hesitation 
Shor Khan accorded him :t royal rccoption and 
joined him with a contingont of his troops. Tho 
Afghan army procecdod to Gh:~zipur :md 
captured Banaras ; but, on tho approach of 
Babur, l\1ahrnud Lodi fled without fightin(1" a 
single pitched battle. M_;i.nj_'._y_f ___ g~~---D.ot:ble 
Afghans, including Sher Khan, submittod to 
Babur. J alal Khan, tho boy-king of South 
Bihm-, who had taken refuge in Bangal, came 
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back a.nd waited on Ba.bur on 16tli. l\fay, 1529. 
Tho l\f ughul emperor restored him to tho grea.ter 
portion of his kingdom on his agreeing to pa.y 
him an annual tribute. Sher Khan, too, was 

~ 

restored to his jagfr and became a :Mughul 
va.ssa.l. 

After J,Lbl Khan's restoration, which 
took place soon after the b::i.ttle of Gha.ghara (l\fay 
1529) a.nd B.~bur's rot1:1rn to Aara. Dudu Bibi ·----,--,..--- ---- __ t>_....?--.----..-•-_,,_... 

invited Sher Khan and re-appointed him aua.r-
, - - :-··--••~~-.-.;-----ss,~"°"•,.....•4¥ J. au'."'tlllltUY•-,..-,.,.0:,,;• 

di:m of her son :.md also deputy governor of 
Bih:i.r a.s before. The srn;iJJ 'pi;incip';lity~f'South 
Bihai:;s1t~as it was between tho two power
ful kingdoms of Bang:i.l :m.d Delhi, was in great 
danger of being drawn into a quarrel between 
them and of falling a prey to their acmression. 

00 

Moreover, its administration and economy had 
suffered greatly, as it was compelled to become 
a thoatro of war between Mahmud Lodi and 
B:1bur. A wise administrator of tho calibre of 
Shor Kha.n alone could restore it to its former 
prosperity. Shor Khan applied himself to 
the task of rehabilitating tho province and 
improving its administration. Tho Regent, Dudu 
Bibi, died shortly after, and Sher Khan boon.me the 
virtual head of the government of South Bihm·, 
while tho minor king, J a.bl Khan, remained the 
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nominal ruler. Sher Khan strengthened. the army 

and won it ovor to his cause. Ho appointed his 
trusted followers to key positions in both civil 
and military administration and took steps to 
incre:.1se his power and prestige in every way 
possible. One of the most pres~ing probloms 
f:::.eincr South Bihn.r wa.1:1 tho adJustmcmt of its 

0 . . . - - . -- ·. '• ~- ·--. ..._.,. --

..:i..rcln.tions with Npsr_a.~ ~~~~--~P3.~ngal(l5 I8-33\ 
• who wanted to extend his dominion a.t the ex

pense of his weak neighbour. In orcler to s:we 
the infant kingdom Sher Khan cultivated friend
ly rebtions with ~akhsll!!!!i-Alam, who was 

g/overnor -~.fu?2£_ on ~~If of J..~kigg of 
Bangal -~1_1.sl -~~~t~.~ ~~~}.~1~ with his master. 
Sher Klrnri':=; po]icy was to use him QS a cou'nter . 
poiise ag:iinst N usrat Shah. 1'his rouser! N usrnt ·s 
hostiJity, who attacked his brothor-in-hnv, 
J\,fakhdum-i-.A.lam, and. killed him. Shor Khan 
thereupon appropriated tho lii:1ge tre tsure hoard-

. ed by l\fakhdu1n. N m:rat Shd1 _JJ.0,w invaded 
South Bih:~.u h~~:1.s badly def o~t~~-bv Shor Khan 

· (1529 ). The victory ovor tho po,~e;ful kin.~ of 
Bangn.l enh:i.nced Sher Klw.n 's reputn.tion bey~nd 

measure, ::i.nd this, together with his complete 
control of administration, roused the jc;1.lousy 
of tho Lolrnni nob]cs who could not tolorate 
the don1in:~tion of one ,,·horn they h:1..d looked 
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upon a.s a mere serva.nt of their chief. They 
won over tho minor king, Ja.lal Khan, to their 
siclo n.nd pln.nned to murder Shor Khan. But 
tho conspira.cy failed owing to the 1:.-t.tter's 
viail:i.nco- Shor Khan now ma.do a.n n.ttompt 
to

0

recoucilo tho Loha.nis by ji=cipos1nd f;" ~l1are 
powcr_wit1i,,ili~_in. But ·1~is propo~l~~~~;;J~ted. 
The prominent Loh:.mis, with their minor 1 

sovereign, Jn.lal Khan, fled to N usrat 
Shah of Bangal with n. view to coming back 
with his assistance a.nd uprooting Sher Khan. 
With tho desertion of the young Jalal 
Khan, Sher Khan beca.rne....tb.e_-._'l.u:_tJ!.11Lking 
of South Bihm;; but he refrained from assuming 
~ny regal title and conten~ed himself with the 
lesser designation of Hazcwat-i-Ala. He acquired· 
the powerful for tress of Chl!_n!!1: ... JlY._m.Q:!'!'.Ying 
Lad :Malika, tho widow of Taj Khan, a former 
governor of the place, and thus acquired not 
only a, secure place of refuge but also an immense 
treasure that was found buried in tha,t fortress. 
His ambition increased as he attained. success in 
his schemes of self-aggrandizement and he showed 
a marked desire to act as an independent ruler. 

' 
Early Conflict with Humayun. 

Thora was, however, another turn of 
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misfortune which brought about a temporary 
suspension of Shor Kha.n's schemes. Although 
his principal Loha.ni rivals were refugees in 
Bn.ngal a.nd he wa.s king of South Bih,n· in all 
but name and was doing everythina in his po,ver 

\ 0 

to unite the Indian Afghans and to improve 
their material and moral condition, ho h,td a. 
hostile element within his own raco to contend 
with. Some of the importa.nt Afghan officials 
look~ upon him as a.n upstart and could not 

· tolera.te . his rise to leadership. Tho.y-1_1J,.x.L~od 
Ma.hn:mcl.L.Q.~i, who was passing his days as a. 
refuaeo since his defeat at the battle of Gfotaahra. b O 

In response to their invitation he appoa.ro-:l in 
South Bihm· in 1530. The time wn.s propitious 
for a. fresh Afglrnn attempt to have a. trial of 
strength with the Mughuls, whose sovoreign, 
Babur, lrn.d died ,,t the end of December, 1530. 
Sher Khan was cornpollccl to rotiro to his jagir. 
:Mahmud Lodi tried to win him over by promis
ing him in writing that the whole of Sot~~h 
Bihm· would be restorQ.c:l_J2..l!illl a~ soo_n as he had 
acquired succe~s ag.,inst the Mughuls and bocomo 
master of some forritciri ulse·,vliciro. Ho personally 
pa.id a visit to Sher Khan in hi-; JU!Ji-1' and 
p_ersu:~ded him to join the enterprise. Shor 
Khan thus became au unwillina 1110mber of the 

- b 
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Afghan confederacy. After many months' 
prepa,rations, a campaign was now organised 
a.gainst the new :Mughul emperor, Humayun. 
Tho Afghans, under :Mahmud, occupied Banaras 
n.nd marched on J a.unpur. Tho l\fughul governor, 
J unn.id Ba.rln.s, a.ba.ndoned his post and retreated 
towards Agra.. Then they proceeded as' far as 
Lucknow and occupied it. Humayun, who 
w:is besieging the fort of Kalinjar, patched up 
a. hurried peace with the ra.j:t and proceeded 
eastward to check tho n.dva.nce of tho Afghans. 
A ba.ttlo took phi.co_ at Dau11_1~~~~0-m.odru.·n 
Nn.wabganj Tehsil in the present Barab::mki 
districtirCA,v:ia1i,'"in-At1ai.1gtJ JK32~ ?I.'ii~ Af a.ha.ns 
wero def~~ted· and- thei; lea~, ':K'.lalimud', 0fle:1 
into Orissa where he was compellod to spend 
tho rest of his lifo as n. fugitive, dying in 1542. 

Shor Khan, who was ::m umvilling participator in 
the onterpriso, now recovered South Bihar and 
again boc,trne its ruler. 

After his easy victory over l\faluuud Lodi, 
Humayun proceeded to bo,iege Chunargn.rh 
which belonged to Shor Klrn.n, who, as we hn.ve 
seen, had acquired it by marriage with Lael 
:M:alilrn in 1530. On the approach of the Mughul 
army, Shor Khn.n pbcod the fortres"Sin--t-h-c--eharge 
of his second son, Jalal Klrn,n, and himself 
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withdrew into the interior of Bih:u·. Tho 
siege lasted for four months ( September to 
December, 1532 ). Humayun, found it difficult to 
capture the fort and, as he received alarming 
tidings regarding the hostile movements of 
Bahadur Shah of Gujarat, he agreed to make 
peace and allow Sher Khan to remain in 

Possession of the fortress on tho latter ·s acrreeina 
~ ~ 

to place 500 Afghan troops comnrnndod by his 
son, Qutub Khan, for service in the Mughul m·rny. 
Th_ese terms were accepted by both the parties, 
and Humayun retm·ned to Agra in January, 
1533. 



CHAPTER ll 
In The Run, Fo1· The Enipire 

Contest With Bangal ( 1533--37 ). 

After Hunrnyun's departure Sher Khn.n 
returned to South Bilrnr from the vicinity of 
Chunn.rgn.rh n.nd ma.de preparations for n.n 
invasion of Bangn.l, whose ]~L~g_½~d,_~isp_~ed 
cog_sis~~nt hostility towards him. He strengthened 
his n.r1~~y ~uid, summoniu"g the Afgh:1ns from 
various pn.rts of India n.s well as from Roh, gave 
them employment and whatever salaries they 
demanded. Then ho proceeded :'..gn.inst the new 
king of Bangal. Ghiyn.s-ud-din :Mahmud, in I 5t3. 
Sher Khan threw up e:i.rthen re:l.oubts n.nd thus 
prepared himself to fa.ca the B,mgal army led by 
:tn eminent commander, Ibrahim Khan, son of 
Qutub Khn.n. A severe battle was fought n.t 
Surajg:trh in 1534. Shor Khan, by :1 clover 
sir:itagen;·,-i~1~·ed tl:o enemy into rm ambush and 
defeated him with aroat sln.uahter. The result 

b b 

was what tho shrewd Afghn.n chief had foreseen. 
"The whole of the treasures, elephants and a train 
of artillery ( of the Brmgn.l army ) fell into tho 
hands of Sher Khan, who was thus supplied 

[ 15 J 
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with munitions of war and became nm.star of the 
kingdom of Bihar a.ncl much other territory 
besides." Thus the battle of Surajga.rh proved 
to be a turning point in Shor Klrnn's cwcer. 

The victory n.gainst R-mgal whetted Sh13r 
Kha.n's appetite for further conquest. He 
followed up his success by invading ::\fahrnud's 
dominion, while Humayuu was absorbed in a 
campaign against Baha<lur Slrnh of Gujn,mt. 
:Mahmud was repeatedly be:iten and his territory 
west of Teliagarhi w:.is promptly occupied. by 
the victor. lfard pressed by tho relentless 
~iggrandizernent of Shor Khan, Mahmud sought 
the help of the Portuguese of Chinsura and the 
:l.llies took steps to defend the passes of Teliaaarhi 
rmd Sikrigali. Avoiding the passes, Sher Khan, 
however, in 1536, clevorly Worked round the 
allies' flank and threatened Gaur, the capital of 
B::mgal. Mahmud ?0 t~ld do nothing except 
enter into negotiations for poace and 
purchase temporary immunity from attack by 
the Afa]rnn chief by surrenderina gold worth 

~ Th b 
Rs. thirte~ri. b.klts. 0 poaco gavo :Mahmud 
only ·a tcrnpora.ry respite, for Shor Khan was 
fired by the ambition of conquering the. whole 
of Bangal. :l\Ioroover, ho was aware of the 
negotiations between Mahmud and tho Portuguese 
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and was anxious to prevent an a.Ilia.nee between 
them. Hence within ':,, yea.r of the treaty 0£ 
1536 he ma.de arrangements for an attack on 
Ba.nga.l on the pretext that Mahmud hn.d failed 
to pay the a.nnua.l tribute. :Mahmud, who was 
no match for the invader, took refuge j~ Ga.ur 
and, appealed to Huma.yun for help ( 1537). 
Sher Kh:m sent his son, J alal Khan, a.nd his 
most c:1pable and loyal officer, Kha.was Khan, 
to besiege G,mr and to finish the conquest of 
B::mgal before H uma.yun could proceed to the 
succour of Mahmud. At the same time he sent a 
detachment of his troops to occupy the outlying 
districts of J.\ifahmud's territory, like Chittn.gong. 
The foll of the kingdom of Bangal was now only 
a question of time. 

Humayun's march against Sher Khan ; the fall of 
Chunargarh ( 1537.38 ). 

Sher Khan's rapid progress against B:1.nga.l ::md 
the enormous accession to his power at last roused 
Humayun, who sent Hindu Beg to Jaunpur with 
instructions to study the situation and send o. 

report as soon as possible. This Mughul noble
man, who seems to have been on friendly tei;.nis 
with Sher Khan, reported that the eastern 
frontier was quiet and there was nothing to fear 
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from the Afahan chief. A short while n.fterw,i.rds, 
0 . 

H umayun received :n,foimrnd's ri.ppe,i.l for a~sis-
tancc and, a little bter, the ab.rrning tidings th·.~t 
the whole of Bangitl was ,i.bout to fall into Shor 
Khan's hands. Accordingly, tho Mughul ompornr, 
who l?,a.d wasted a yea~· August lE_~G-July 1537) 
at Agra, made ,tn:ange~ents for~ s~tting out 
towards_Chmmr. He entrusted the government 
of .1\gra to. :n,~~~r __ ~I~1ha1:n~~~-d. ~a.khshi and that 
of Delhi to M~e~: __ f.~khr A}_i_ and posted Yadgar 
N nsir Mirza ,1.t Kdpi, . N ur-ud-din at Kanauj 
and Hindu Beg not -Jaunpur, and left Agr .. on 
~~th_ ~u~y,, __ ~_?_?7. On arri~ing at Chun:n·, in 
N overnber, 4e ordered the investment of the fort 
which had been put by Shor Khan in the clrnrg~ · 
of his son, Qutb Khan, and brother, Ghazi Khan 
Sur. The fort could not be captured easily and 
the siege lasted for six months ,Octobor 1537-
:Mm·ch 1538 ). Rumi Khan, however, mana.god 
.to capturo it by a stratagem. After appointing 
Rumi Khan commander, tho emperor advanced 
to Banm·a.s, wavering whether he ~hould proeeod 
to Gaur to the assistance of Mahmud of B.mgal 
or to invade South Bihar in ordor to crush Shor 
Khan's rising power ·in the very heart of tlLe 
latter's dominion. He had w:1.sted six proei·1us 
.rnonths before the walls of Chunar, whose 
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::cquisition brought him little :1dv:10t·1.ge as it did 
not command 1:.i.nd routes and c:rnld have safely 
been left with a. detachment of his army 
to keep watch on the Afghan garrison- During 
this interval Sher Khan had conquered th0 
Banga.l territory between 1\1:ungir and Gaur (July
October 1537) and besieged· Mahmud's c,1.piti1.l. 

While encamped at Ba.naras, Humayun oponed 
negotiations with Sher Khan, who had roturnecl 
to Biha.r leaving Jabl Khan and Kha.was Khan 
to conduct the siege of Gaur. In order to be 
vory near Sher Klun's territory Huma.yun now 
pressed on to Maner on the ri var Son. He· 
asked Sher Khan to surrender all his territory 
in Bihar and Hmgal a.nd accept a smn.11 jagfr in 
Rohtasgarh or Chun,1.rgarh or J aunpur. Tho 
terms were, naturally, rejected by Sher Khan. 
Humayun now wanted the surrender of Bihar, 
but agreed that Sher Khan should continue to 
hold Bangal and pa.y him an annual . tribute 
of Rs. ten b.khs. Sher Khan. agreed to theso 
terms and Humri.yun sent him a robe of 
honour and a horse. A satisfactory solution of 
tho dispute seemed to·be in sight •.. 

Sher Khan acquires Rohtasgarh. 

A little bofor~ the commencement of negoti'n.-
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tions with Humayun, Sher Khan, who seems to 
have been aware of the emperor's de:.igns, ha.d 
acquired the strong fortress of Roht:1sgarh in 
Bihar by a stratagem. This fort is situated on 
the upper coUI·se of the river Son in the heart 
of an exetensive expanse of land covered hy 
hills and jungles and is believed to have been 
built by Rohitashwa, son of the celebrated 
Hm·ish Chandra. It was in the possession of a 
Hindu raja with whose Brahman minister, 
Chura.man, Sher Khan culti~a.ted friendly 
relation!:!. There aro two versions of the story 
regarding his acquisition of this strong fort 
which he wanted to use as a s:,fe refuge for his 
family and treasure. It is sa,id th:~t he begged 
the raja to afford shelter to his women and, on 
the latter's agreeing to do so, smuggled into 
the fort, in covered litters, a brgo number of 
well-armed Afghan troops disguised as 
women. Once insido tho fort, they threw off 
their mask, captured the fort a.nd drove away 

• the raja.'a men. This story has been rejected 
by modern writers. Tho other version is more 
worthy of credence~ According to it, Shor 

•. Khan, who lrnd bribed the raja.'s minister, ob
tained from him a promise of shelter in ,the 
fort. Although tho raja remonstrated against 
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the ministor's imprudent promise, he was 
obliged to agree as Chur::mrnn s::i.id th::i.t he h::i.d· 
given his word nnd his honour w::i.s ~.t stake. 
Soon after the Afghans were allowed to enter 
tho fort they expelled the raj;\'s troops and took 
possession of the fort (1538). Rohtasg,u·h, being 
ono of the strongest forts in the country, not 
only afforded Sher Klrnn a s::i.f e retreat for his 
family but also gave him a huge treasure that 
h:ld been piled up there by generations of thrifty 
Hindu kings. Having lodged his women and 
children thoro Sher Khan felt free to settle his 
scores with Humt\yun. 

Fall of Gaur into Afghan Hands. 

While Hum:i.yun was wavering between 
peace with Sher Khnn :i.nd his projected cam
paign to Bcmgal, Jah1 Khan and Kha.was 
Khan, w horn Sher Khan had left to conquer 
G:mr, were pushing on with the siege of the 
ca.pita.I of Bangal. They imide :ittempts to storm 
the fort. Sher Khan sent instructions to his 
:ion to bring tho Bangd c:tmpa.ign to a speedy 
conclusion by c;~pturing Gam·, as Humayun was 
likely to h,:stou to the support of Su]t:.m :Mah· 
mud. Klrnwas Klu.1r1.1 . • - • pu .. ~c ·. · efforts. 

::;.,- < \\ \' .• e · l (/ .,~ 

Ho devask.ted th ,~vumry ai:ound ana,j! t off 
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all supplies, reducing the g:trrison to great 
straits. yfalunud, heing h,trcl prcssorl, cv,tctuted 
his cn.pibl and fled towards North Bik1r. Tho 
Afghans pursued and defc,ited him in a 
pitched b.ittle in which he w;v,; badly wounded; 
but he succeeded in making goo<l his esca,pe and 
retre,1ted towards H:•,jipur iu perturbation of 
mind. 'J~he two Afghan genera18 now occupied 
Gaur and established Sher Khan's rule in BangaL 
Sher Khan was ple:~serl at the news and sent 
instructions to his son, Jalal Khan. to transfer 
the huge tre,taure accumulated by gonera.tions of 
the sultans to his new · fort of Rohtasgarh 
before Hurnayun could approach tho western 
boundary of Bangd. 

Break with Humayun; The Mughul Occupation of 
Bangal. 

At this time Humayun received piteous 
~1..ppeals from Mahmud of B,mga.l, who, :i little 
bter, himself arrived at tho Mughul c,-.mp at 
Maner and sought the protection of tho 
omperor. Humayun, who had settled terms 
of peace with Sher Khan, now changed 
his minct g,we up the idea of ratifying the 
treaty and ·decided· to proceod to Bangal to 
conquer tk~t· province. Sher Khn,n rightly 
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looked upon the failure of the conclusion of a 
tre:tty :~s :t bre.--.ch of faith 011 the pa.rt of 
H urnayuu. Ho roused the ros~ntment and 
passion of his Af gh:tn troops by tolling thom 
tlrnt in spito of his willingness to surrender tho 
very home of the Afghans in India. a.nd agreeing 
to hecorne a l\1ughul nssal and paying tho 
emperor a. tribute, tho fatter 11:1.d declined. to 
make peace and wn.s bent upon the complete 
destruction of tho Afghan race. His mon gave 
hin, tho assurance of standing by him and 
fighting to the bitter end for the preservation of 
the Afghan race. 

H uma.yun now resumed his journey ea.st ward 
and, although :Mahmud died ot Khalgaon 
( Colgaon ), Humayun continued his march to 
capture Gaur. Sher Khan, who had made 
arrangements for the transfer of Bangal 
treasure from Gn.ur to Rohtasga.rh, directed 
Jabl Kh:u~ _tq _ _p_rocee~ _ ~() _•.r~liagm:hi with his 
:i.rmy a.nd def'end the pass against the M ughu]s ... 
so as to enable the Afghans to ca.rry away 
the Gaur treasure. Teliaga.rhi, situated seven 
miles east of the modern Sahabga.nj ( on the 
E. I. R. Loop Line) was, in medieval age, 'the 
koy of Bn.ng:d'. Jafal Khan did not contont 
Ji1;~~eif ·with merely def ~ding tho place, but 
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attacked the advance-guard of the Mughuls under 
:Mubarak Khri.n. , So successfully did ho perform 
his duty of holding up the Mughuls at this pass 
that H umayun w.ts debyei for one month and 
Sher Khan, during the interval, transferred all 
tho treasure from Gaur to Rohtn.s. As soon 
as this work was accomplished, J a.bl Khan was 
rec:i.lled from Teliagarhi which he left so quietly 
thn.t the Mughuls c,1me to know of his evacuation 
of the pass only the noxt day. Hmn:1yun now 
proceeded to Gn,ur, Sher Khan wisely permitting 
the entire 1Iughul a.rrny to proceed to Brmgal 
without molest:1tion. As soon as Hurnayun had 

\ entered Gaur, the Afghan chief made arrangements 
: for cutting off his communim1tions. Ho sent 
i parties of Afghans to Banaras, J aunpur, Kalpi 
1
1
:1.nd Kanauj to drive away the Mughul officers 

· 1.from there. The Afghans occupied Tirhut and 
::i.ttacked and killed :Meer Fuzli, governor of 
B:m:i.rn.i;:, and occupied tho place. Next, they 

- c,,,ptured Jaunpur and thence proceeded towards 
Ka.n:i.u,j. H indal had already abandoned hifi 
post and fled to Agra, where ho set himself up 
a,s kina. Ho killed Shaikh Buhlol for whom 

0 ' 

H nmayun had great regard, ::md alienated impor-
t:mt noble·.; ~md the members of the }Iughul 
ruling family. '~10 entire country fro111 
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Teliagarhi to Kn.n:i.uj fell into the hands of Sher 
Khan who posted his men at important places 
and mr1.de arrnngernents for the establishment 
of order and the collectipn of revenu~. 

All this time Humayun was sunk in sloth 
and ple::i.sures at Gaur. After eight months' 
inaction he was roused from his slumber C?Y the, 
a.farming nows that his lines of communication 
had been altogether shattered and that he had 
been completely cut off from Delhi ~nd Agra. 
as a result of the Afghan occupation of the 
country from Teliagn.rhi to Kanauj. He now 
hastened to retrace bis steps to wards Agra, 
leaving Ja.hangir Quli Beg with ·fi,re thousand 
men to hold Bangal. 

Battle of Chausa ( June 26, 1539 J. 

Askari lod the advance-guard, while Humayun, 
at the head of another division, marched a few 
miles l:e'.1ind. At 1'Iungir tho brothers joined 
and crossed the Ganga to its southern bank and 
proceeded along the old Grand Trunk Roa<l 
which passed througl1 the territory of Sher_ 
Khan. The vigilant Afghan scouts regularly 
communicated the movement ofthe:Mughul army 
to Sher Khan who decided for :m open contest 
with the Mughul emperor. The emperor, 
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however, could not keep to theGr::md Trunk Road 
and, near Bihiya ( in Bhojpur District ), he was 
obliged to cross the river back to its northorn 
bank. His mistakes and difficulties gave Sher 
Khan an opportunity to give up the policy of 
sitting on the fence and to get ready for a. 
contest. He hovered round the :Mughul army, 
harassed it in every possible manner, and 
compelled it to engage in a series of skirmishes. 
Harassed all the way, Humayun reached Cb..i,:us.a, 
a short distance from the river Karmanasa, 
which is the boundary between 1Biha.r and the 
modern United Provinces of Agra and Awadh, 
and again crossed the Ganga over to its southern 
bank. Sher Khan now personally appeared in• 
the neighbourhood, but withdrew himself a 

1
little distance in order to enable Humayun, who 
was crossing the river, to land on its southern 
bank without hesitation. Th.is was the proper 
moment for the emperor to have launched an 
attack on the Afghan troops, who were tired as 
the result of several days' forced and ra.pid march,) 
while Humayun's men wero comparatively 
fresh. The delay gave Sher Khan time to fortify 
his c::m1p and give his men the much-needed rest. 
Also a I:.rge number of Afghan troops from 
Bihar gathered under his banner. For the above 
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reasons Sher Klum, too, did not take up the off en· 
si vo and the antagonists, therefore, la.y facing ea.ch 
other for three months. In fact, Shor Kha.n pm
posely delayed the contest; his strategy was to wait 
till tho advent of tho rainy season, when he would 
compel the l\'1ughuls to fight at a disa.dvantage. 

During this interval Humayun made an 
attempt to avoid battle and settle his dispute 
with Shor Khan by peaceful me::i.ns. He sent 
an envoy to tho Afghan camp agreeing to allow 
Shor Khan to retain t~ie provinces of Bangal 

. and Bihm·, if he acknowledged him ( Humayun) 
as his overlord, read tho Khutba and struck coins 
in tho emperor's name, throughout his dominions. 
But, Humayun wanted him also to surrender the 
remaining territory. Sher Khan· feigned willing· 
ness to comply, and suggested that in addition to 
Bangal and Bih:u.· he should be allowed to retain 
possession of Chunargarh as well. Humayun, 
however, did not agree to this, and the negotia· 
tions fell through. But, realising his own weakness, 
the emperor, on the eve of the battle of Chausa, 
made one more attempt to arrive at an understand 
-ing and sent the saintly Mulla Mi1• M·uhammad 
P.arghari to Shor Khan to persuade ~im to give 
up his hostile intention. The latter reciprocated 
and deputed Shaikh Khalil, who, too, was reputed 
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· to be a. rna.n of piety, to negotiate terms on his 
beha.lf. Humayuo: was impressed by the Afghan 
a.gent and entrusted him with negotiations on 
_ his beha.1f also, :When Shaikh Kh:i.Jil roportod 
to Sher Klirm · the substance of his talk with 
_Hurna.ytin, the Afghan leader shrewd]y asked for 
the Shaikh's personal opinion wheth~r the 
Afghans should fight for their existence or 

mak?, peace with the Mughu]s. S}1~il~h.. _Khi~~il ' 
opined that they ought· to fight. This was what 
Sher Khan rea1ly wanted. Ha.rdly had Shaikh 
Khalil uttere-:l these words when he decbred that 
the peace talks had come to ,an end. 

As soon as• the rains set in Sher Khan got 
ready for the conte~t. The Mughul enc,\mpmen.t, 
which stood on the low land between tho Ganga 

· and the Karmanasa, was flooded, c,msing confusion 
a.rnong them. On 25th June, 1539, Shor Khan 
~arshalled his troops and gave out that he was 
proceeding to attack Malrnratha Chero, who was 
the chief of an a.borigina.l tribe in the Sha.ha.bad 
district of -Bihar. The news put the :Wlualrnls 

·off their guard. Shor Khan a.ctudly b pro

ceeded in tho direction of -the Chero tei-ritory. 
but returned after mid-night · :1.nd ma.do a. 
surprise attack on the Mughuls_ who woro asleep 
in thoir C,\mps. Tho Afghan a.rii1y~ \vhich w~\s 
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divided into three divisions, under Sher Khan, 
his s·on, Jab.I Khan, and his _ greatest general, 
Kha was Khan; respectively. attacked the ~Iughuls 
from three di fferont directions. Consternation 
fell upon the irnperi~lis'ts. The tumult aroused 
H~lmayun, who sprang on a horse and tried to 
collect his men, but most of his.troops had a]ready 
dispersed and fled to sav~ the~1selves. H umayun 

_ foiled to reach his tent ; but he . was conducted 
out of danger by a few of his trusted followers. 
Sher Khn.n won the battle. . and , routed the 
Mughuls. H umayun could not cross the Ganga 

: on an elephant and was obliged to go to the other 
_ side with the help of [',,n inflated skin ( mash.a].: ) 
of a. ,vater c.n-rier, named Niz:i.n1' All his camp 
with its splendid equipage fell into the hands of 
Sher Khan. M:i.ny of the ladies of the Muglnil 
hm·em, including l~i~_.9J1ief qu~~I?-!. Bega :aJ}gum, 
were loft behind in the ca.mp. The Afghan 
victory was so complete thn.t the entire Mughul 
army was annihibted, and _ not u. trn.co ·of the 
enemy wn.s left. Humn.yun himself, attended by 
a few men, fled town.rds Agra. , 

The victor)~ of Clrnusa proved to be n1omou
tous and produced for-reaching results. Its first 
consequence wn.s to bring about :1. radical change 
in Sher Khan's objective in life. The horizon of 
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his "ambition was immensely widenod." Dr. 
Qanungo rightly observes that one year before 
Clrnusa he would have contented himself with the 
position of a Mughul vassal, if he had been left 
unmolested in Bangal. "Now he won, by this 
single stroke, J aunpur in addition to Bn.ngal and 
Bihar in independent sovereignty and could 
legitimately claim_ equality with the emperor." 
His ambition, now, was to drive away the 
'.Mughuls from India and to sit upon the throne 
of Delhi. Soon after the victory of Ch::msa ha 
crossed the Ganga and occupied the country as 
far as Kanauj. He took steps to consolidate his 
n~w possessions and to convert them ,nto a. 
compact kingdom. 

As King of Bangal and Bihar ( 1539.1540 ). 

The victory at Chausa made Sher Khan a. 
de facto king of Bihm.· and Banga.l. He had only 
to expel from Gaur the garrison of Mughul 
troops left there by Huma.yun. But, in spite of 
his vast possessions, Sher Khan was still a privato 
man and had no legal status. In order, there
fore, to command the unquestioned allegiance and 
loyr:.lty of his people it was necessary for him to 
go through the formality of a coronation. Tho.t 
step alone would 1·a.ise him to a position of 
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equality with other rulers in this country. Sher 
Khan had not forgotten how, in spite of his 
ability and success, he had been twice brushed 
aside and almost all the notable Afghans had 
flocked under the banner of such a worthless 
ct·eature as Mahmud Lodi simply bec,mse he 
was a descendant of Buhlol Lodi and • had 
assumed the high-sounding title of sultan after 
the defeat and death of his brother, !bra.him Lodi. 
Hence he decided to become king in name as well 
as in fact. But, being awn.re of the democratic 
character of his Afghan folJowers, he proceeded 
rather cautiously in carrying out his new project. 
At a meeting of the Afghan notables, immediately 
after their grand victory, a suggestion was made 
regarding the issue of letters of victory 
( Fateh-namah ). Shor Khan shrewdly remarked 
that it could only be done in the name of a king. 
Thereupon, ftfasnad-i-AU Isa Khan, guessing his 
chiefs inner-most wisho3, proposed that their 
leadel', Sher Khan, should assume the title of 
king. The· proposal was seconded by Azam 
H umayun Sarwani and Bi ban Lodi, Other 
notables present accepted the proposal_ with 
acclamation. The Afghan soldiery now urged 
that tho coronation ceremony should ho per~ 
formod without delay. Accordingly, Sher Khan 
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'
1 ordered the astrologera to fix an ::msp1c10us 
moment." The ceremony wn.s simple. Shor 
Khan took his se::i.t upon the throne a,nd n. royal 
umbrella was held over his he'.ld. He assumed 
the title of She1' Shah a.nd coins were struck and 
the kh-1ttba read in his name- After tho cere
mony, Jotters of victory were dr::i.fted and sent to 
various parts of his dominion. · 

Immediately after tho ·coronation ceremony, 
which seems to have fa\ken place ::i.t Ch::i.usn., Sher 
Shah sent an army to G-aur in order to expel the 
l\iiughul garrison from there. J alumgir Quli 
Beg Khan was def m\ted and sla.in along with his 
companions. The whole of Bangal was· now 
occupied. Next, arrangements were made to 
establish garrisons in the country up to 
Kn.n:.uj and Kn.lpi, which had been partly reduced 
and occupiod beforo tho battle of Ch::i.usa. The 
now king settled his conquests by appointing 
ofticcrs to nrnint,\in peace, administer justice and 
collect revenues-

Simult.rncously ~ith the work of consolidating 
the new conquests, Sher Shah took steps to pmsue 
Humayun. It will ho recalled that some of the 
ladies of Humayun's harem had fallen into his 
\muds at Clw,usa. Sher Khan had made suitable 
m:rangemonts for their protection and comfort. 
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After his coron,1.tiou ceremony he sent the l:.i.dies 
under :tn escort back to Humayun, The pursuit 
of Hunrnyun seemed to have been half-he:\rted. 
Had Sher 'Shah really cared to intercept the 
fugitive emperor, Humayun would not have 
reached Agra in safety 1 But Sher S4~h ~ant a 
mission to }'falwa and 9'ujarat, requesting the 
rulers of those provinces not to afford any' 
slielter to Huma.yun and promising them help, 
if they attacked the fugitive ~mperor. Ther~ 
was no response from Gujru:at, as it had not yet 
recovered from its roce_nt confusion._ · Bu·t ~fallu 
Khan of Ma.ndu, who had set himself up as king 
under the title of Qadir Shah, sent a fa:vourablc 
reply. 

Battle of Kanaoj or Bilgram ( May 17, 1540 ). 

:Meanwhile, Humayun, who had met with 
many diffiCli'ities during his flight from· Chausa., 
reached Agra where he held consultation with 
his brothers, who, as usual, failed to agree among 
themselves. Despite :r,nany handicaps 1-Iumayun 
got together a, fresh army to fight Sher Shah; 
who was rapidly approaching Agra. He had 
despatched his son, Qutub Khan, to,vards J\fandn 
in 01:dor to persuade Qadir Shah to co-operate 
with him and turn Humayun's flank from th:tt 
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side. Being informed. of his movement1 

H umayun deputed Askari and Hinda} to pro
ceed against Qutub Khan, and overtake him 
before he could effect a junction with Qadir 
Shah. The latter made no attempt to join 
Qutub Khan, who was attacked, defeated 

, and killed by the Mughul army near Kalpi. 
Askari and Hindal returned to join Humayu,n, 
who advanced towards Ka.nauj to meet SherSlrn.h. 
The latter had already arri vod there and 
encamped on the e:lBtern bank of the river. 

One month (April 1540) passed and neither 
side took up the offensive. The only activity 
displayed by Humayun was that he crossed the 
Ganga to the side of Bilgram. On May 15, there
was a heavy shower of rain, which swamped t.he 
~Iughul camp. It was, consequently, decided to 
shift the encampment to a higher spot in the 
neighbourhood. As the 1-Iughuls issued out of 
their camp to make a demonstration on 17th i1:.y,. 
1540, as preparatory to the shifting of their c.unp, 
which was fixed for the follwing d:w, Sher Sh,_.h 
ordered his men to takc1the field and bunch an 
attack on th8'onemy. He thus cleverly dopri ved 
Humayun of the use of his he[\vy gum. More
over, the Mughuls, who were not yot ready for 
hattle, were taken by surprise. H umayun h:~d 
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already appointed Mirza. Haider his generalissimo, 
under whose direction tJie 1\-Iughul troops were 
quickly marshalled in battle-array. Humayun 
and Mirza, Haidor commanded tho centre. The 
left-wing, which was n~r the river, was pbced 
under Hind;Ll, while the right wing was command
ed by Yadgar Na.sir Mirza.. Askari led the 
advance-guard. The front was stiffened by 5,000 
matchlock men. There was no roso,·ve and no 
flanking party. The effctive fighting strength 
of tho Mughuls wa.s 40,000, though their total 
touched two ta.khs. 

Mirza Haider estimated the strength of the 
Afghan army at 15,000. The total number of 
comba.tants under Sher Shah could not have been 
l~s than 40,000, as it ie. inconceivable that the 
victorious Afghan, 'f ho had become ruler of half 
of northern India, would have taken the risk of 
a decisive battle with the enemy with a tiny 
force of fifteen thousand troops under his 
command. He divided his army into seven 
divisions, taking his stand at the centre, which 
was proteotad by a trench. Besides _a roserve, 
he posted flanking parties to the extreme right 
and left of his wings. In order to take the 
Mughuls by surprise and to cut them off from 
the river and their base, he ordered an attack o~ 
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Humayun's left wing. Rindal, who cornmandQd 
the left wing,_ acquitted himself creditably in the 
initial _stage of the battle and wounded ·J a.bl 
Khan ; but ~her Shah sent timely reinforce~rnnt 
to assist his soi:i who no~ took' up the offensive 
with vigour. The vanguards of the two armies, 
dso, ca.me into clash, and Askari was repelled by 
the Afghans. As the heavy Mughul guns could\ 
not be_ drawn into the battle-ground in the 
hurry 'of the_ contest, the Mugliul artillery 
played no part. Mirza Haider had to record : 
''not a canon was fired, not a gun. The artillery 
wa.s totally useless.!'. The Afghan attack was so 
vigorous that the Mughul troops began to flee, 
and Huma.yun·s efforts to ra.1ly them came to 
nothing. Ho was, therefore, compelled to quit 
the field and flee to Agra. He crossed the river 
with difficulty. Many of his men were drowned 
:md he had only t~ small band of followers left. 
Un the way his small party was attacked by the 
people of Bhogaon in Mainpuri and he reached 
Agra with difficulty. 



CHAPTER lll 

Conquests 

Pursuit of Humayun. 

After this mome_ntous . victory Shor Shah 
crossed the i·i v~r and occupied Ka.nauj. From 
there he despatched Barmazid Ga~r with a. b.rgo 
force to pursue Humayun and hound him out of 
the' country, but not to engage him in battle. 
Another army was sent t~besiege Gwalior, while 
sorno troops were ordered to occupy 
Sa.mblrnl a.nd the territory to the ea.st of 
the G~mga.. Barmazid · pursued H umayun 
to Agra. On entering Agra he slew- a. 
number of Mughuls. '\Vhen Shor Shah, after con
solidu.ting the conquered country. reached Agra 
a few days after Hunrnyun's flight, ho 
rebuked Barnrnzid for his cruel. conduct and sent 
him an~ Khn.was Khan to contin1:1e the pursuit 
of the ex~ernperor. By th~ time Humayun 
reach~d Lahore his Afghan pursuers had arrived 
at Sulbnpur Lodi ( July 1540 ). , As tho rains 
had sot in, Klrnwas Khan had to ha.It at Sultan-

[ 37] 
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pur for about ~hree months. :Moan while, Shor 
Shah entered Delhi and took stops to organise 
its administration. Thence ho proceeded to tho 
frontier of the Panjab, to be in touch with tho 
movement of the fugitive Mughul emperor. 

Humayun had clear three months· respite at 
Lahore, and yet he failed to reunite his brothers 
~-md chalk out a plan to make a firm st,md agt\inst 
the Afghans. Kamran felt that if ho agreed to 
allow Humayun a permanent footing in tho 
Punjab ho would eventuaJly h:\ve to lose Kabul 
and Kandahar as we11. So ho entered into nego
tiations with Sher Shah in tho erroneous belief 
that it was safer to hand over the Panjab to him. 
Humayun had, consequently, to abandon Laho1·0 
as soon as the Afghans had m·ossed tho river 
near SuJtanpur, in the third week of October, 
1540. Tho Mughuls fled from Lahore in great 
confm,ion. At tho town of Khushab, on the 
Jhelum, there was an unse·emly quarrel between 
Hunrnyun and Ka.mran who would n<!_t allow his 
brother to pass through Afghanistan. From 
that pla.ce Humayun took the road towar& 
Sindh, while Kamran, abandoning the Panjab, 
left for Kabul. The momont Humayun had left 
the boundary of Hindustan, Kha.was Khan g:\ve 
up the pursuit and halted on tho wostorn bank 
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of tho river Jhelum. By this time, Sher Shah, 
who was supervising· the activities of his rnon 
from his c,\mp at Sirhind, arrived at Lahore and, 
without halting there for long, proceeded to the 
Chinab and reached Khushab. He then sent two 
parties of his troops, one under Khawa.s Khan 
:ind the other under Qutub Khan, to pursue the
:Mughuls with instructions not to engage them 
but to drive them beyond the borders of the 
kingdom. Khawas Khan pursued Humayun as
far as the Panjnad river to tho west of U ch, from 
where they roturned and rejoined Sher Shah at 
Khus_hab. 

Conquest of Gakkhar Country. 

Sher Shah remained encamped at Khushab 
] --- -

for a few months and recoivoa. submission of 
Ba.loch chiefs, such as Ismail Khan, Fa.teh Khan, 
Glmzi Khan and some others, who inhabited the 

. country between tho Chinab and tho Indus. 
Then he undertook a campaign for the reduction 
of the Gakkhar country whic~ was a mounta
inous region a-ad situated botweon the uppor 
courses of the Jhelurn and the Indu;.. Its 
possession for the ruler of Delhi wa.s necessary 
owing to its strategic situation. Sher Shah 
undertook the tour of tho mountainous area and 
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bunched an offensivo against the G:i.kklrnr chiefs. 
· He ravaged their territory, but failed to reduce 
them to complete submission. A few of the 
chiefs, particularly Rai S::i.rang · Gakklrnr, refused 
to acknowledge Sher Shah's authority, and 
continued to· be hostile. The Afghan king, 
therefore, decided to build a fort there in order 
to guard his northern frontier and to' keep the 
Gakkhars in check. He selected a strategic sito 
in tho hills, 10 miles north of tho town of 
Jhelum, and here ho built :i gigantic fortress and 
named it Rohtas, after his ,~ell-known stronghold 
in Bihar. He garrisoned it with 50,000 seasoned 
Afghan troops under . tho comma~d of' . his able 
g_~.Il~rals, Haibat Khan Niyazi and Kha.was 
Khan. He also tried to dislodrre Mirza. Haide1· r, 

from Kashmir by supporting Ka.chi Cliakk, but 
did 'not succeed. At this time ho received neWS; 
of tho rebepion pf his governor of Bangal_ 
Ho l(it the work of the subjugation of th~ 
Gakkhars in the handc, of his lieutenants an• l 
hastened . towards Ba.ngal ~ March 1541 ) k> 

chastise the rebellious Khizr Khan. 

The New Administration of Bangal. 

During s·hcr Slw,h's absence for rnoro than 
a year Khizr Kh.m, , governor of B:mgal, bcg:,11 
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entertaining the dre:'.m of independence.Ho _marri
el the daughter of tho doco1sed Sultan J\fabnJud 
o( Gaur ii:i order to enlist the support of the 
sympathisers of the ex-ruling family of Bangri.l, 
and hogan to beha.ve as if ho were an independent 
ruler. Shor Shah was much annoyed on hearing 
tho report and proceeded quickly to Gaur to 
bring Khizr Kha.n to book. He dismissed the 
governor and put liim in chains. Having 
decided to do away with military governorship 
to avert tho danger of a future rebellion, ho 
remodelled tho administration of BangaL 
Ho divided. the provinco into several sarkm·s 
( districts ), placing each of them under an officer 
c:Jlod shiqdm· with a small force under his 
command adequate for maintaining peace and 
order. Thoy wore appointed by tho king and 
wore responsible to him alone. To supervise the 
work of those officers and to settle disputes 
among thorn ho appointed a ci vi Ji an, named 
Qazi Fazilat, as tho he:~d of the province. This 
officor doos not soern to have had a powerful army 
under his com rn::md. His dutios wore to sao that 
all the districts were properly administered, that 
the royal revenues wore rogubrly remitted to 
. tho central treasury and that the district 
officers did not enter· into any conspiracy and 
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did not medita.te a rebellion agaimt the king. 
These :'.rr:i.ngoments completely "changed the 
mi]ita.ry character of t.he provincial adrninistm
tion and substituted a completely new mechanism, 
:Lt once original in principle and efficient in 
workina " o• 

Conquest of Mal wa ( 1542 ). 

From Bangal Sher Shah returned to Agra. 
In lliJ..J!~i.n.v~il..Mal.wa, whoso possession was 
essential for the integrity and safety of his king
dom. ,.-Ma.llu -~h:~n, who ha.d . obtaineJ 
po:-:scssion of :K~~nd;- Ujj::in and Sar:mgpur in 
1537 and set himself up as ;n indcpen:dcnt king 
under the title of Qrdir .§.l!:l1, gave offence. 
to Sher .. Shah by cLiming oquaJi.ty -~vi~-~him. 
He had ~o rJicd to fujfil his p~~mi~~ of 
supporting Shc1· Shah's son, Qutub _ Khan, 
aga.inst tho Mugiims,'\i:'nd Qutub Kha.n--imdboen 

/ surrounded and slain by Askm·i and Rindal in 
1540. For these reasons Sher Shah considered 
it ncccsP:n·y to ~!?.:~~~:t~~\9 a~1 _expedition to lfalw:~. 
On roaching Gwalior, which, iu spite of it~ 
prolonged 8iego by his army, had not surrendered, 
ho received tho submission of tho governor of 
the fortress. Thon ho pushed on to ~~@?r • 
Qadir Shah, fooling helpless bofol·o tlie nughty 
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inva.dor, left Ujj~iE ~1?:_<!_ w_aitsd QP.~~?er_~~h _at 
Sara.ngpur. Tho Afo-han monarch received him 

.• ,--~----- 0 

with courte~y and the two entere:l Ujjain, then 
. • k the cap1t::i.l of l\ifalwa. Shor Shah too~ posse-

ssion of tho place and transferred Qadir Sh;iJ,1 
to the govornorship of La.khna.uti in -~~al 
( according' to -another. auth~~:i-ty:-i{~ifi). Q.1dir 
Shah boc.1.me apprehensive of Sher Shah's inteu
tion and fie::! a.long with his family one 
night and took ref uge.~.with 1t'fo1E-!~1:!.c_l __ [II ~ of 
Gujn.rat. A nrnjor portion of l\falwa was thus 
anne~d· to Shor Shah's dominions . aud 
placed under the charge of Shuj,1at Khan. Somo
time after, Qadir Shah attacked Shujaat Khan, 
but was eventually boa.ton. 

On his return march from Ujjain to Agr~., .· 
Sher Shah passed by way of Ranthambhor and 
successfully persuaded ~h~.!Jom;~~ndaiit• ;f'"[J7~ 
fortress to deliver it into his hand~. He rc111 :iu
ed for one year at Agra, during which period lie 
engaged himsolf in org,1nising the a.dministr;~tiou 
of his kingdom. 

Conquest of Raisin (1513). 

The principality of Raisin iu central India 
had risen to n. plaoe of import,mce during tho 
Jater days of H umayuu 's rcigu. Its ruler, Puran 
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~~- son of R~U?ilhadi, a Cha.ulrnn Ra.jput, had 
quered Chanderi and reduced mn.ny Muslim 

families that had been in possession of considora.ble 
la.nd. In 1542 Purn.n Mal ha<!~v~~_ted on Sher 
Sh: h n.nd had been honqured .by the bestowal of 
princ~y _-:,g~ But the Afghan monarch 
cov~ted the f ertilo principality of Raisin. More
over he· had received reports of Puran Mal's 
policy of subjugating tho old feudal :Muslim 
families, some of whom wore roducod to poverty 
and their women enslaved. and driven to tn.ko to 
the profession of dancing. Ho docided to 
punish Puran l\'In.l, whoso cond~~t, in I1ls oyes, 

amounted t9_.a11 .. ?f!'?.~?.? .. '.~g~t~Y?-?t Islam. Le,wing 
Agra, in 1~1_3JJ~~_p1:9geed.cd to ~,fandu and thence 
to Raisin w.l~icll ~v,~s _be3iogod. Pu ran :Mu.I seems 
to have been prop,~red for tho contest and tho 
siege lasted for n. long time. Shor Sha.h saw no 
other wa.y except sta~·ving the g ,rriso_~ _ ~y_cutting 
off all supplies. Even · then th~ br:L vo Ra.jputs 
did not sufrender. But when Shor Sha,h made a 
solemn promise sworn on tho Qnran that the 
lives of tho Rajput chief :md his folluwers an<l 
thoir property would bo rc'Poct.od, Puran 1\fa/. 
surrendered, and they were lodged in a ca.mp nea.r 
Sher Shah. It is said thn.t Shor Shah was in~ 
clinod to keep his word ; but a.t tho appo,,ls made 
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by the widows of the Muslims of Chanderi who h:.1.d 
suffered :.1.t Pumn :Mal's hands, he changed his 
mind. But he did not know how to extricate -
himself from the obligation of the oath that he 
had taken on the Qn1'an. The fanatic:\l qazis: 
however, c.~me to his help and they declared th~i.t 
an oath th:i.t should not have been ta.ken could not. 
be binding on him. 

1 
This pronouncemed ofJ 

theologi:ms agreecLwith the innermost desire of 
S~He made up hi~ mind to att-~ck 
Puran 1-fal. His elephants wore kept in re,\di
ness, and the Af ghn.n troops were posted around 
the Rajput camp during the night. When the 
day dawned, Puran Mal discovered that an attack 
was -to be made on him. Thereupon, ho killed, 
his women with his own hands and directed his 
followers to despatch off their families so as not 
to be obsessed by the thought of thoir saJety and 
ho in a position to fight the ·Afgkms and face 
doath without fear. As they were busy in this 
ghastly work, tho Afghans fell on them, Pur.m 
Mnl ri.nd his bravo troops displayed prodigious 
valour nnd, in the words of a :Muslim historian, 
fought ''like hogs at ba.y." But they wei·e hope· 
Iossly outnumbered and killed to a man. Some 
of the Rajput women and children who ro:nained 
were converted into sl::i.vos. Shor Sh :h's 
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perfidious conduct a~ainst Puran l\fal is "tho 
0 

deepe~t. blot on hi!Lmomory ." 

The Acqui~ition of Multan and Sindh. 

,vhen Sher Shah was rocnJled from Khuslrnb 
by the nows of a rebellion in Bancral he had left 

. 0 

Kh:_a was Khan and Haiba.t Khan to administer 
the Pa.njab and keep tho Gakkha,rs in check. 
As these two officers could not pull on together, 
Sher Slrnh removed Kha.,,·.~ Klrn.n :i.nd appoint
ocl Haibat Kha.n Niyazi as governor of the 
province with instructions to reduce the rebelli
ous. chiefs and bring the neiahbourina territories 

0 .:-, 

under his control. The uow aovernor had to ::, . 

f :1.ce two rel:el leaders, Fateh Klrnn J at, ,vhoso 
deprada.tions Imel made tho i:o-ad -between Delhi 

and Lahore uns.~fc, and~_D_:~kl1shu La.nga.h, who 
had established l1in1self r.s :m independent ruler 
of :Multan. Haibat Kh:m marched on Ajudlrnn 
(' Pak Pattan ), which ,v:'.S F:itch Khan's strong
hold. Tho Jat chief fled from his headquarters 
a.nd was besieged in a mud fort. He was, how
ever, defeated, compelled t.o surrender and 
made a prif;oncr. Next, li :·.ibat Khn.n pro
ceeded to Mulk.n :m:1 ocr:upied it. Shor Shah 
was pleased with this· ach:cvemont ::md rewarded 
Hnihat Khan. Ho instructed the govornor to 
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repooplo :Mult.m which, had been deserted, a.nd 
not to measure land but to re'.dise one-fourth of 
its gro:;s prodnco, in accordance with the custont 
of tho L.m,Tahs. ,vhile Fateh Khan Jat and 

0 . 

Hindoo Baloch, who ha.d been taken prisoners, 
were put to death, Sher Shah spared the Iivos of 
Bakhshu L:mga.h and his son. He retained 
H~khshu Langa.h's son as a. hosta.go and 
restored his bnd to him. Fateh Jang Khan 
wa,s put in charge of :Multan. As the province 
of Sindh h,i.d alro,i.dy been acquired by Sher 
Shah during his stay at Khuslrnh, in 1541, a.nd 
Ismail Khtm, a local chief, confirmed as its ruler, 
Sher Shah ·s conquest in the north-western 
cornor included :Multan and Sindh besides tho 
Panjab proper. 

War with Maldeo : Acquisition of Raja.than . · 

After tho doath of Rana. Stmgram ~ingh of 
1.fowar, the Sta.to of lfarwar, with its d}1ital 'at 
J ~hp_?r, had risen to occupy the first place among 
tho inclopendent kingdoms in Rajasthan. Its ruler, 
¥;!d,gQJl&tJ~91~, ,,,-ho ascended thethrono after the 
death of his father, Rao Grmga.ji, in 1531, wn...-.;; --~ 
easily the _!!!:2..~~ota.ble.J~.i.ng.,..in....the whole of 
central Hindustan. A gifted soldier and a clever 
diplomat, he ente1:ed on a care9r of conquest 
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immedia.toly a.fter t.~king up the reins of govern
ment ::i.nd conquered Sojat, Nn.ga.ur, Ajrnor, 
:Merta, Jaita.ra.n, Bibra. Bhadr.~juns, Mallani, 
Si wn.na, Did wn.na, Pn.chbhn.dra and Bali. He 
waged war against the sister State of Bikrmer 
and annexed more than half of it. 
He then fought against Jaipur and 
captured ,I aJgor, Tonk, Toda, M::i.Jpur and n. 
number ;f'"-'ai.her "pl,~~es: He pushed his 
boundary in the direction of Delhi. Being an 
ambitious diplomat, he sent ::i.n invitation to 
Huma.ym::,. in June, 154t;·to·· con~e to Jodhpur 
and -n.:uike . a1i n.tternpt to recover tho throne of 
Delhi with his assistance. Obviously, :Ma.ldeo's 
object was to h~;-e on the throne of Delhi a i·uler 
who should be his friend and ally. But 

t,_•:f[umayun appeared near J odhpur a Ji ttlo more 
-l than thi~~teen m~oJ~s. after the receipt of the 

invita.tion:-;he~---the political situation in the 
country ha.d undergone a considerable change 
and Sher Shah had established himself 
ruler · of most of northern Indi:i. and 
consolid::i.tod his position beyond question. 
Moreover, some of the Rajput _chiefs, notably 
Rao Kalyan Mal of Bikaner who had suffered 
defeat and spoliation at the hands of Ma.ldeo, 
had joined Sher Shah and were pressing him to 
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invade Marwm•, Shor Sh:~h, therefore, wrote to 
}foldeo asking him not to giye shelter to 
Humayun but to arrest ana deliv~l: h{~; into-his 
hands. Maldeo was on the ho.rns of a dilenmrn 
and did not know what to do. His sense of 
hospitality and chivalry as a Ra.jput stood in the 
way of his faying hands on a royal fugitive to 
whom he had extended _an invitation. On the 
other hand, Sher Shah, who had increased his 
power and strength so as to estabfo;h his undoub
ted chum to the sovereignty of tho whole of 
northern India, was anxious to persuade the 
chiefs of Rajasthan to submit and pay him tribute. 
Besides, Sher Shah was being goaded by 1faldeo's 
Rajput enemies to undertake an expedition 
against Marwar. Under these embarrassing 
circumstances the ruler of. Marwar chose to 
be neutral in..01:d_~r_no.t, .. to. give offence to the 
mighty_.§b.~r-Shah. When Humayun reached 
Ph~lodi,, about sixty. J?·]!~e_s_ s]ior~ of J odhpm·, 
M:ildeo ~O!!~ _}ii_nl __ some fruits, but gave no clefi
nite promise of military assistance. Humayun 
sent his -trusted agents to Jodhpur to find out 
Maldeo's intention and his attitude towards him. 
While at Jodhpur, one of those age~ts,_ShaIIlS".µ<t 
din Atga Khan, noticod Sher Shah's envoy at 
the Rathor . capital and suspected treachery on 
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the part of the Ra.thor king. This was confirm
ed by other agents. H umayun, thorofore, h:.i.d to 
retrace his stops towards Sindh in August, 1542, 

the Rn.jput troops harassing him on the way. 
Sher Shah was not satisfied with Maldoo 's 

dubious conduct ; he wanted t1bsolute friendliness 
and submission. Above all, ho wanted Ma.ldeo 
to capture and deliver the ex-king, Hunrnyun, into 
his hands. Secondly, tho existence of such a 
powerful ruler as Maldeo, whose kingdom 
ombrn.ced not only Naga.ur .~nd Ajmer,which hn.d, 
formerly been pn.rts of the Sultan"te of Dolhi, 
but a.lso Jhajjhm·, thirty miles from Delhi, which 
was a _sta.nding offence to Sher Shd1. The king
dom of 1\ifarwar was likely to bo a danger for his 
safety. A war between Sher Sh:~h :md lVfah~co 
was, therefore, inevitable. Shor Shah, who was 
at the time of H umayun ·~ rn:1rch to 1'1:trwa.r not 
ren.dy for settling his scores with Maldeo once 
for a.11, followed the policy of ovel~,1wing hii:n_. 
So, in August, 1542.he moved his troop:: in order 
to mass them on the border of M:1rw,.r. It was 
on account ot Sher Slrnh·s movement that 
}.faldeo was compelled to depute Rathor troops 
to hound Hunrn.yun out of lVL1:w.1r. To~ the 
end of 1543, however, when· Shor Shah was 
free from the·_ Raisin ___ expedi~iop., he marched 
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ngaimt ~1foldeo at the head of 80,000 horse, the 
largest and the most magnificent army that he 
had over led into the field. Starting from Agra. 
he proceeded. to Did wa.nn. n.nd thence towa.rds 
Jodhpur in orde1· to invade :0-faldoo's C:\pibl 
before tho latter, who wa.s away ne:u· Ajmor, 
could return to obstruct his march. As he 
entered the territory of }vfoldeo he adopted the 
precaution of entrenching his camp at every 
sta.go by piles of sand bags. ,vhen he roached 
near Merta, seventy miles east north-east of 
J odhpur· -~nd forty two miles west of Ajmor, 
Maldeo was frightened and, at the head of his 
40,000 horse, hastened back to save his capital and 
foce tho enemy in open battle. The two armies 
la.y opposite ono another . for a month, at the 
village of Surnel, nea.r Jaitaran, about thirty 
miles south-west of Ajrner. Sher Shah 
wn.s reduced to groa.t straits, as he could 
get ~ith groa.t difficul~y supplies for his troops 
and fodder for his horses. The initiative was 
in tho hands of Maldeo, and Sher Shah did not 
know what to do. He, therefore, tl~ought of a 
stratagem to extricate himself from the critical 
situation. Having ca.used letters to be written 
to himself on behalf of Maldeo~s nobles promis
ing that they would arrest the Rathor king and 



52 SHER SHAH 

deliver him into his hands, he had them enclosed 
in a 'kharita' (silken bag) and dropped them near 
Ma.ldeo 's en.mp, as if they had foll on there by 
accident. The Vakil of Maldeo picked up the 
kharita and forwarded tho .letters to his master. 
Maldeo was dismayed, and suspecting treachery 
on the part of his officers, decided to give up tho 
impending fight. When tho R,Ljput chioft:1ins 
heard of their masters resolution of not giving 
battle and of his suspicion against them, Ja.yat_~, 
:K.Mml?°'- and some others sep::i.r,tted themsel vos 
r;:~ the m::i.in Rathor force, and with their 
12,000 followers attr..cked the Afgh,;ns on, 
J~nuary 5, 1544, in order to cle:\r themselve3 
from the ch,trge of tre tchery. They 
cr1rricd everything before thom and cut 
their way almost to tho very heart of Sher Shah ·s 
camp, but were overwholmed by superior number~, 
and cut down to a m,'..n. l\'.L.ldeo now saw tho 
truth. But it was too bte. His army disporse~. 
Nevertheless, the valour of the Rath ors lrn.d so 
much impressed Sher Shah, whoso loss at their 
hands was so gre:1,t, that he oxcbimod that he h::i.d 
almost lost the empire of Hindustan for a 
handful of bajra ( millet ). As 1\-fa]deo had 
retreated to J odhpur and from there to Si wr..na 
on the border of Gujarat, the Afghan king 
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occupied his tcnitory from Ajmer to Mount 
Abu. Having left Khawas Khan and Isa Kha~ 
Niyazi to reduce Marwar to order. Sher Shah 
proceeded to Chittor, the capital of Mewar-
1\,fm·war, howevor, did not remain for long in 
Sher Sliah s possession. Within two months of 
his death, Ma.ld~o returned from Si wa.na, drove 
away tho Afghan governor from Jodhpur and 
re-occupied his lost territory ( July 1545 ) .... 

Thero was ·]ittlo difficulty in acq~iring 
Mewar. The Sisodia state, which hn.d once 
oocupicd the pre-eminent position in Rajasth:m, 
had sunk into insignificance aftor the death of 
Rana Snnga. At this time it was pasEting 
through one of tho darkest periods of its history. 
Banabir, flll usurper, had murdered Vikramajit and 
pln.nned to kill the infant Uda.ya Singh, the 
fa.th or of the future Pratap. Mewnr h.~d thus 
not recovered from tho evil effects of internecine 
dissensions that followed tho acce~sion of the 
boy-king Udaya Singh, in 1542. Not in a 
position to off er any resistance, the courtie1·s sent 
to Sher Shah the keys of the fortro:;s ori . bchdf 
of Udn.yn: Singh. Sher Shah placed Shams Khan, 
brother of Khawa.<i Klrn.n, in charge of Chittor 
and obtained possession of Jahajpur. Next, he 
occupied Rr.ntlrnmbhor and 'appointed his son1 
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Adil Klrnn, its governor. Thus most parts of 
Rajastlun min1ts Jaisalmor rn~me under 
the suzera,inty of Sher Shah, who wisely 
left the Rajput chiefs in possession of their 
states without reducing thorn to thorough sub
jection. His policy. towards the chiefs of 
Rajasthan has been admirably described by Dr. 
Qanungo in these words. ''In Ra.jasthan Sher 
Shah made _no .attempt to up-root the local chiefs 

, or. to reduce them. to thorough subjection, as he 
h:~d done in other parts of Hindustan. Ho 
found the task dangerou.;; e.s well as fruitl~ss
He _did not ai~ at the complete subversion, of 
their independence ; but their politic,tl. and 
geographical isobtion from one another, so as to 
make any general upheaval against the empire 
impossible. In short, it was something like a 
British occupation in the north-western frontier 
tribal territorrcs, which is meant less for gain 
than for the safety of the Indian empire." 
He established garrisons of troops in important 
strategic places and kept a strict control over the 
lines of communication, .connecting Rajasthan 
with other parts of the empire. Ajmer, J odhpur, 
Mount Abu and Chittor were fortified and held 
by Afghan troops. 
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The Conquest of Bundelkhand; Death of Sher Shah 

( May 1545 ). 

Immediately after the consummfl.tion of the 
successful campa.ign in Rn.jn.sthan Shor Shfl.h 
rn::i.rchec1 on K~di1;1j:1.r. Raja Birbh~n B;1ghela of 
Re,v~., who was summoned to court, had taken 
refuge with Rajn. Kira.t Singh of Kalinjar. On 
Sher Sh:1..h·s requ_ost to su~·rendc1· the fugi½ive, 
Kirat Singh refused and tht~s gn.v-e offence to the 
Afghan mon:~rch. · In . order to chastise him 
Shor Shah proceeded · quickly to Kn.linjar n.ud 
besieged the fort N ovomber 1544 ). ·· In spite 
of a.11 possible exertion, tho strong fortress could 
riot be c: pturod and the siege protracted . £'01~ 
about a yeii.r. At length Shor Shah saw no way 
except to make an r.ttempt to blow up the wall 
of the fort. Accordingly, orders were given to 
dicr mines ::i.nd to build a high tower for mount-

o 
incr a b:ittery. At the same time· arrangements 

b 

were made to erect covered bnes ( .,;rtid 1
) in 

order to afford protection to tho r..tt~ckors. Tho~e 
wore ready, and the tower was so high 
th::i.t the interior of the fort could be easily seen 
from its top. On 22nd M: .. 1..y, 1545, Sher Shah 
ordered ::i.n ::i.ssault on the fort and himself 
advanced to the attack. Ho ::i.sscendod the tower 
and ordered his men to bring a supply of rockets 
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in ordor to throw thorn into tho fort. Ono of 
the rockets, when fired against the g,\to of tho 
town, rebounded and fell into a heap of ammuni
tion lying near the pla.co where Sher Shah was 
standing. There was a huge explosion and 
Sher Shah was most severely burnt. He was 
immediately carried to his tent. Even in that con· 
dition he ordered his men to continue the attack. 
The assault succeeded and the fo•rt of Kalinj::i.r was 
ta.ken by storm at about sunset. When the nows of 
the c.i.pture of tho fort and tho sbughtor of tho 
2:a.rrison was reported to Sher Shah, "marks of 
joy and satisfaction appe.u·o.:1. on his countenance 
...... n Soon after this ho expired ( 22nd May, 

1544 ). 



CHAPTER IV 

Admini8t'l'ation. 

Sher Shah A Reformer, not An Innovator. 

The administration of Sher Shah ha.s of 
Ia.ta been a su'hject of controvorsy. About thirty 
years ago, schol::i.rs of medieva.l Indian history 
eonsidered Shor Shah to be primarily a soldier 
and only seoondarily an administrator of 
average ability. Although as early as J d54 
Erskine had shown in his scholarly work ( 
entitled llisto1·y of India UndeJ· the Ffrst T·u·o 
801..,•e1·eigns of the House of Tfon·, Volume II 
that Sher Sh.a~ _ -~a~ more the sEiri t of a legis
lator and_gl!.axdian of his people than that of a 1 

successf'; L~militru.:y...-ackelli.fiJ!rer; stud on ts' - of 
history did not fully revise their · opinion about 
him till Dr. K. R. Qanungo~ in his scholarly 
monograph, completely exploded earlier 
theories about this Afghan ruler and propoun
ded a ne'Y _one __ tha~~.e,_~'\s a greater constrl!ctive 

-I~ .. ,~~~ ·-·-~.., . - ~ ~-----:~:-,._-....------.;,.·• ,:-r-~~ 

genius and a _ ~e"~t!}r: ... ~~~io~:1mJl.4~xJ;han even 
Akbar _j,!~,:.fu.~-~t. During the last thirties of 
the present century, a reaction has set in and 

(57) 
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some schobrs, nofably Dr. R. P. Trip:.1.thi. :.1.nd 
Dr. P. Saran, have opined, after an oxa,mini.'..tion 
of Sher Sha.h's institutions, that his achievements 
had been very much exaggeratel a.n-:1 that he w.13 

in fact a. reformer and. not a.n inng,.,rn,tor. 
-----.-.==::= ,_, ~--~------

Opini•on has ·now veorel round tha.t though Shor 
Shah was, without doubt, one of the crreato3t 

::::, 

u.dministrators of medieval India, he did not 
W' .... ..,..._ 

create.~~~- .i9~tit~tJg:ns ; he only administered 
the old institutions in a new spirit, and in· thi~ 
task attained so much succe3s that be almost 
tr::msformed the medieva_l Indian administr:~tiou 
:md ma.de it serve the interc3ts 6f the peopl~ 

(He creJ,te:l no new ministry ; his a,drniuigtmti vo 
f divisions nnd sub-divisions ,vere borro·wod 

from the pa.st as also tho titlos of his officers. 
His milit~.ry reform~ were of Ala.ud-din Khti.lji ; 
even his revenue administration was not really 
new and original. But he bre:'..thed ::i. new spil'it 
in these old institutions and turned them into 
instruments of popubr good. 

The Extent of His Empire. 

Before Sher Sh.di eonqnorerl Delhi ho had 
brought the provinces of 13ang,\l n.nd Bihar 
under his posses8ion. ,vithin ri. few ye:~rs of 
his final victory over Humn.yun, his empire 
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ombr,·.co~l pr,1.ctically the whole of northern 
India, except Ass:-1.m, Knshmir and Gujarat. It 
extended from Sonargaon \ now in E,1st Ba.pgal) 
in t1Je east to tho ~khar countrj! in I the 
north-west. In the· north it was bounded by 
the Himalayas and in the south by the Vindhya. 
}.fountains. The empire included most of the 
Panjab up to tho river Indus, and :Multan and 
Sindh. In the south it co111prised Rajputana 
( minus Jaisalmel' ), Malwa and Bundelkh::md. 
Kulyan }rfal of Bilrnner' had recognized. his 
suzerainty and got his State book from Maldeo 
after the latter's defeat early in 1544. G1~j_a~t 
w:~s, however, not included, as Shor Shah had 
made no attempt to conquer it. 

The Central Administration. 

Like all rulors of the Sultanate of Delhi 
Shor Shn.h was a despot and possessed almost 
unlimited powers. But, unlike his predecessors, 
ho was a benevo]ent des{ot, exercising power 
for the benefit of the people. Sti11, all the 
strings of policy and civil and military powers 
were concentrated in his h:mds. His ministers were 
in charge of tho daily routine work of adminis
tration and had no authority to initiate policy 
or to propose a radical change in the mode of 
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transacting business or in the n.dministrative set
up. It was not humanly poesiblo for one man _to 
look after the interest of such a huge empire 
without tho assistance of ministers. Consequent
ly, Sher Shah had four ministries after tho 
model of the Sulta.na.to perio<l. They woro : 
( 1 ) Diwan-i-Wiwnit, ( 2 ) Diwan-i-Ariz, 
( 3 ) Diwan-i-Rasalat and ( 4 ) lJiwan-i-Insha. 
Bei:,:des them there were minor officers, two of 

0-_wnom (the Chief Qa.~i ancl.\i~~ ~e;td of tho News 
· Department ) enJoyed fairly high rank 

and ai·e placed by some writers in tho c~\tegory 
of ministers. It will, thus, be seen thr.t the 
mn.chinory of the central govern1nent under 
Sher Shu.h wr.s ex:1ctly the same as under earlier 
sultans of Delhi from tho tim~ of the so-called 
Sbve kingp to the end of thoso of the Tughluqs. 

The head of tho Diil'an-i- lVizarat may be 
called the Wazir. He -~as tho minister of 
revenue and finance :md was, therefore, in 
charge of the inc9_me and expenditure of the 
empire. Besides, he ex~ genorr.l rnper
vison~ authority over other ministc1·s. As SJ10r 
Shah had intimate knowledge of tho working 
of the revenue department he took :m enlighten
ed interest in tho :tffairs of tho dopr.rtmont. 
We h~ve it on tho authority of the histori:\ns 



ADMINISTRATION ·61 

of tho ago of Akbar that Shor Shah daily 
looked into tho abstract of income and expendi
ture of his kincrdom and nrnda inquiries about 

:::,_ 

the state of finance and the arrenrs duo from 
the J}a1'ganas. 

Tho Di-wan-i-Ariz was under tho A1·iz-i
J.l{amalik, who, in modern· phraseology, may be 
designated the_~!·111y _II_!inistor .. He was not 
the commander-in-chief of the army, but was ' 
in charge of its recrnit.mont, organisation a.nd 
discipline. Ho had to ma.ke arr:mgements for 
payment of tho s:i.laries of tho troops and officers 
and to look after tho dispositions of tho army 
on t.ho field of battle. Ilut, ~s Shor Shah was 
personri.Uy interested in the milit:U'y dopartme'nt: 
ho very_ often interfered with the work of the 
Diwan-i-A1·iz. We arc told by the chro11iclors 
of the time that ho wn.s present at the enlist
ment of_ fresh r~ruits ~nd th:i.t ho fixed the 
salary of individual soldiers :-md looked :~fter 
their welfare. 

The third ministry was the IHzca.,;-;,'-Ha,·alat 
or Diwan-i-:.~iufltasib. The minister in clnrge 
of this depn,rtment may be called l!,oreign 
Minister. His duty was to be in close touch 
with tho ambassadors and envoys sent to and 
received from foreign states. He must also 
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h:wo been in ch:i.rgo of diplorn:1.tic corrci::pon· 
<lonce, and S)metimo3 tho Charity ~~nd Endow· 
ment departn~ent too wns placed under him. 

The fourth ministry wn.s known as Diuxm-i
Insha. The minister in charge of this dopart
ment had to draft royal proclamatiom and 
disp:.i.tchos. His duty was also to communicate, 
with governor~ and other local executivo officers. 
Government records too were in his charge. 

The other departments, which were some· 
times reckoned as rninistrie~, were Diwan-i-

0 (-<,aZCt, and Diwan-i-Barid. Tito Chief Qazi wn.s 
the hea.d of the first. Ho lad to supervise tho 
administration of justice, besides deciding cases, 
\V h~ther in the first instance or appoa,ls from 

, the courts of provincial qads. The Bm·id1·i-
l- 1',fanialilc was the he.~d of the Intelligence 

department, and it was his duty to report 
ovory irnportanl_incident to the king. He hu.d a 

host of news-writers and spies who were posted. 
in towns, markets :md in every important 
loca.lity. Ho also made arr:~ngements for the 
posting of nows-carriers u.t various places to 
carry the royal dak. 

Thero seems to kwo boon a. high official in_ 
1 chargo of the royal household and tho various 

workshops attached to it. He may bo called tho 
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Lord High Stew:trd. His duty w:lS to a.dminis
tei.·· the king's household department and to keep 
watch -over crowds of sorvants :i.tt:.i.ched to it. 
He• was very ner.r _tho royr..l person r.nd, thel'efore, 

· enjoyed a high prestige. 

Provincial Administration. 

There are two theories about tho 
administr,itivo division~ of t]~~ empire during 
tho reign of Shor Sh:.i.h. Dr. Q;muugo is of 
opinion th:'.t Shor Shah h:1.d no highei; division 

· than tho sm· 0Ji1· ~nd th;.t the pro~,inccs :'.nd 
provinci,d governors wore tho croa.tion of Akba.r. 
Dr._ S.:mn, however, differs from this view :md 
maint,tins that Shor Slt~~h did k.vo laro.-e 

' . -·- ~ 

military governorships and that there existed 
provinc~s··--ru . India loner before tho rcicrn · of 

-- . .,. ~ 0 

Akbar. _Neither of these theories is :\hsolutc]y 
correct. Throughout the Sultam,to p11rimi in
cluding tho reign of Sher SJwh n.nd hi:c: son, 
Isbrn Shal1, there were administr.stivo di,-isions 
corro~ponding to· provinces, but they were iiot 
uniforn;--in · size or income. They were not 

c:'..li~cl- s1.tbas · or provincos, but were kuowu :is 
Jqta21 which were assigned to import.ant chiefs. 
Besides theso, there were numerous autonor11ou~ 
Hindu sk1.tcs which h:i.d cho3eu to :~c;).}1)t tho 
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position of vassu.lage under tho sultans of 
Delhi. Such states and tho lqtas did not onjoy 
a. uniform political status and wero not 
governed by the same system of administration. 
While during the reigns of oai'lior sultans of 
Delhi the control of the contrn.l government 
over them was nominal, under Shor Shah it was 
substantial and strict- It will, thusJ be soon that 
there were m:Iitary governorships in tho time 
of Shor Shah, such as those of Ln.hore ( tho 
Panjab ), l\folwa and Ajmcr. Tho officials in 
charge of these provinces wore comm:mdors of 
largo armies. 

She/ Shah e,t,1blished a new typo of 
provincial ad,ninistr,i.tion in Bengal, which ho 
d{vfded. into a numbor of 8a'rkm·s, placing each 
in charge of an Afghan officer. At the hoad of 
the entire province he p_lilced a civilian with fl. 
small army under his cornm:md._ His principal 
duty was to supervise the work of the officers of 
the sm·kass and to settle their disputes. This 
was dorie as a safe-guard agn.inst rebeJlion. All 
the provinces had governors, and a fow other 
officers, who seom to havo o_njoyed the same 
designation in various provinces, bar,·ing which 
there was no uniformity in their administrative 
machinery or method. In , fact, we have no 
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means of ascerbining the m.me'3 n.nd number of 
officers appointed to v;i.rious provinces ; nor do 
we know whether tho aovernor was authorised 

0 • 

to appoin~ his colleagues or they wore :>..ppointed 
by Sher Shah himself. In short the provinci •• l 
administration under Sher Slrnh w:ts not so 
well organised P..S under Akbar or even 
that of his own sm·kars or pct1'garW-''· 

Sarkars (districtsJ . 

Every province was divided into n. numher of 
sarlwrs ( districts ). There were two chief 
officers in every sm·km·, viz., chief shiqdm· 
(sldqda1·-shiqda1·an) and chief niunsi{ (m1tn'ii{-' 
m11,nsi{cm). Tho first was a grr,ndeo of consi
derable_ imporfamce and had a r~~p_ec_tn.~~e forco 
under· his commn.nd. His duties were to main
tain l~i.w ::md order in the district and to under
take ex.peditions against robellious zmnindars. 
Ho wa.s_ a.lso required to supervise the work of 
sMqdm·s of the pm·ganas in his district. Tho 

chief munsif was primarily a judge. He had 
to, decide civil ca.sos. But a.t the same time he 
seems to have bQOn a. supervisor of the .work of 
the a.mins in the l)Q,1'gana.s. Both these officers 
must have had big .official establishments with 
scores of clerks and :tccountants to help thorn in tho 
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discharge of their duties. 

Parganas. 

Ea.ch sarlcm· comprised. a. nurn ber of 
parganas which were the lowest units of 
administration. Sher Shah appointed one 
shiqdar, one arnin or munsif, one fotada1·, 
(treasurer) a.n~ two ka1·hms ( writers) in every 
pargana. Besides these there wa.s a. qanungo 
who was a serni-govor1~ment official a.nd was a 
responsitory of knowledge about the revenue 
affairs of the parga.na.. The s~iqdf!:_1_' wa.s a 
mi]ita.ry officer in charge of a small contingent 
of troops and was charged with the duty of 
maintenance of peace. He was required to assist 
the amin and to punish rebellious poople. The · 
a-niin's duty was to conduct survey and to make 
arrangements for the settloment of land 
re-venue. The / otada1· was the troa.surer of the 
parga.na. Tho km·kltns kept accounts, one 
in Persian and the other in Hindi. 

Sher Shah wisely recognised the autonomous 
viJlage communities and maintained touch with 
them through the village •officials, viz., the 
patwa1'i and the ch.owkida1·. Every village of 
consequence constituted a commonwealth. There 
was a panchayat, consisting of tho elders of the 
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village, whioh made arrangements for watch and 
ward, elementary eduoation, . sanitation, irriga
tion and other matters. The panch.ayats also 
settlod disputes. 

Army. 

Although he had begun his life as a civilian, 
Sher Shah realised the importanoe of an efficient 
military establishment. Like other Afghan 
kings ho invited Afghans from all parts of the 
country as well as from Afghanistan and gav.o 
them posts suitable to their status and ability. 
His army, therefore, consist_ed mostly of Afghans. 
But there were troops of other nationalities also, 
including HinduS: Realising that a feudal army 
wa~· ineffi~-ient, ho followed Alauddin 's policy of 
establishing a pormanent standing army which 
was paid partly by gra~t of jagfr and pm·tly in 
ca.sh from the roya.l treasury, but in all cases 
officered and commanded by competent men, 
selected and appointed by Shor Shah himself. 
The chronicles tell us that Sher Shah took 
personal interest in the army and 1·ecruited 
troops and 6.x&d the salary of indi?idual soldiers 
by careful personal observation of individual 
reoruits. It could bo possible only for the troops 
who wore enlisted at the capital, but he must 
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· have permitted his officers in tho provinci:tl 
· c.~pitals to enlist the troops without reference to 
him. Sher Shn.h revived Abuddin's prrrctico 
of b1~.,.~~ing horses in order to prevent troops 
from so]]i ng a. way the govern mont horses and 
bringing in their plr,ce3 worthle,s ponies at the 
time of musters. Besides, ho instituted the 
practice of recording tho c!_escripti ve roll of' 
every soldier so as to do away with tho practice 
of sending proxies at the time of militn.ry roview 
or battle. As a result of these reforms much 
of the corruption was eliminated :md the army 
became a powerful instrument of force. The 
rel::i.tion between tho individual trooper and his 
imrnedia.te officer was changed "from one of 
personal a.ttr.chment into something like an 
offici::i.l tie.'' Promotion of tho troops depended 
upon their merit and the actu::i.l service per 
formed a.nd wa.s not ~eft to the caprice of the 
commanding officer~ but his recommendation 
was duly taken into consideration by the 
emperor. It is wrongly supposed that Shei· 
Shah r.bolished the j:i.gir syst:om and pr.id 
salaries of his officers and troops in c:~sh. 
While tho troo s were gonern.lly. paid in ca.sh, the 
officers an nobles contmue to enjoy ja.girs :.is 

before. She~rhowever, introduced one 
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healthy reform ; it wn.s that of ~'l.ying his troops 
individually and not through the comnrnnding 
officers or nobles. 

Sher Shah's army consisted chiefly of cavi~lryi 
hut he had inf~ntry also, whi~h was ::i.rmed with 
muskets. He possessed a forge p::trk of artillery 
consisting of guns and cannon of various calibre 
and efficiency. His musketry was famous for 
its efficiency. At his capital he had l,50;000 
cavalry, 25,000 infontry armed with matchlocks 
and 300 olc·phn.nts who were alwr1ys kept in ro:~di
ness for service. Besides these there wore 
contingents of troops posted at str_~togic places 
all over his kinadom. The totd stronoth of his 

- --------. b t, 

army cannot be accurn.toly ascertained. It nm)', 
ho,vever, be surmised that the strength of tho 
provincial armies must lrnvo been equal to th[l.t 
stationed at the ca.pita!. There was no regular 
training or . drill in those dr1.ys. Regimental 
discipline was also unknown. But Sher Sh:~h 
divide:! his :i.rmy into divisions, e2.ch under ·:i 

veteran commander. As he took personnl in
term,t in the organization, equipment ::i.nd dis
cipline of his forces and, :1llowed his tro-ops to 
come -into close conta.ct with him, raw recruits 
·wore t{·ansfo1;med into good soldiers within n 
year or_ so of their .enlistment. Trr.nsport u.nd 
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commissariat arrangements were left to the soldiors 
and commanders. Nothing like the arrango
men~ of our time existed in the medieval age. 
Ban1a1·as or roving grain merchants provided 
provisions, and all other necessities could easily 
be had, as merchants invariably aocompaniod the 
:r;nedieval armies. 

Finance. 

The revenue of the empire was derived from 
several sources and may be dt~ided into two 
main classes-(!) central revenue and 2) locJ.l 
revenue. The loc,'.] revenue was derived from a 
variety of taxes called abwa!;m which were levied 
on production and consumption of various 
trades and professions and most of thell.l on 
transport. The so~cos of oeaj:r:i,l r{!~enue were 

0 hei_!"less P,n)pe1:_!;J, &ommeroe, )r(i~_t~res/,~nts, in· 
(5' heritance, IYsalt, • customs, ~jizya ( poll-tax), khmns 
\,:;and la.nd. The state charged d1:1ty ?n the trans-

port of raw materials, and finished goods. 
The royal mint was also a source of profit. All 
unclaimed property and tho· effects of docease<;l 
persons, who left no heirs, passed to the stat'e. 
All vassals and nobles and officials and visitot·s 
were 1·equired to make .E!'.~~nts to the ruler, 
which constituted a lucrative source of profit to 
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the state. S,\lt yioldod much money. Jizya or 
poll tax, which was 1·ealised from the Hindus 
was a vory profitable source of income. Khams 
or one-fifth of the plunder ta.ken during the 
time of war went to the royal tre3Sury. It 
brought in a huge income to the state. The 
main source of the government revenue, how
ever, was the tax from land and was known as 
l.md revenue. 

The land revenue administration of Sher 
Shah W~\S :\ great improvement upon that of the 
sultann.to period and constituted his chief title to 
fame. Ho had a firs_t hand knowledge of the 
working of the re,·enuo system in hi.s father's 
iagir in Bih.~r. On hig accession he intro
duced the system which he had worked out in 
detail in Sn.ea.ram a.nd Klia.waspur T,mda.. The 
land was measured accordin<Y to a uniform . 0 

system and that under cultivation was ascertain-
ed for each village• All cul ti vabie land was 
divided into · three classes,' good, aver,\ge a.nd 
bad, and the produce of e,:ch kind of Lnd w:~s 
ascertained. It was thon added up and divided 
by three in order to find out the :worn.go produce 
per bigh.a of land.. One-t_Wi:d.Q.f the produce 
~ fixed as the state share.. Tho -government 
revenue could bo p~1.id either in ca5h or kind; 
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hut the former mode was preferred. The state 
sh::i.re was commuted into c.Lsh on tho ha.sis of 
the current prices of corn. There seems to ]nvo 
been a sepn.rate schedule for each kind of cJrn. 
One uniform schedule of :wemge p1·odnce of hnd 
w,1.s an i .. npossibility for the- simplo re,tson thn.t 
.the qun.lity of land and its produce differed from 
loc:1lity to locality. Sirniln.rly there must k'.ve 
been different price-ra.to3 in different localities 
for the conversion of the stn.te's share of the 
produce in:to ca.sh. Tho stato gave patta ( title 
deed ) to_ ~:i.ch cultivator, specifying the stn.te 
demand, i. e., revenue thn.t he wa.s _ required to 
pn.y. Every cultivator was required to sign the 
qabulictt ( deed of agreement ', signifying his 
assent to pay the a.mount of revenue mentioned. 
Both the documents contained a specific:ttion of 
the plots a.nd their area in the possesi:;ion of a 
_cultivator. It is too much to think that Sher 
Shah established a uniform method of assessment 
throughout his dominions. We know from 
recorded evid~ce that he ma.de exception in the 
case of :Multan where he did not insist on tho 
survey of land. Similarly it would not havo 
been possible for him to introduce survey in 

-..·Rn.jasthan and J\1alwr.. It is, therefore, reason
able to hold that all tht:1 three modes of 
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n.ssessment were allowed to prevail as before. 
They were (1) ghalla-baknshi or batai, (2) nasq 
or muqtai or kankut, ( 3) naqdi or zabti or 
jamai. Batai mtmns sharing the produce with 
the peasants, and this mode of determining the 
State's share seems to have been ·the most primi
tive and popula.r in all agos. Batai is of three 
kinds': k~et-batai, la.nk-batai and 1·asi-batai. The 
first moans tho detern\ination of tho landlord's 

I 

share w hi1e tho crop is standing in the field or 
i'mmediately after the sood has been sown, by a 
division of the field itself. According to the 
second ( lank-bataf ), the peasant reaps the crop 
and brings it to the thrashing-ground where it is 
divided between him and the bndlord without 
the gra.in beincr separated from tho husk. The 

0 . 

third ( 1·as'f-batai) means dividing the. grain 
after it has been separated from the husk. 
N asq or kankttt implies a rough estimate of the 
produce of tho soil It is a cumbrous and 
disadvantageous mode of assessment for the 
cultivators. N aqdi, jania,i or zabti is a sort of 
contract between the individual peasant and the 
government or zaminda1·, as the case may be, 
which fixes the rate of the rent in cash por bighQ, 
of land per year, in·especti ve of crops or total 
produce, for three years or moi::e. The rate 
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depends upon the f~rtility of the soil and its 
situation. The tenant is at liborty to raise 
more than one crop a year and he can expect no 
remission for the failure of t_he crop owing to 
draught, excessive rain or any other natural 
calamity. Nor is the rent enlrnnced during the 
period of the contract, even if the crops raised are 
far more rich th,m tho a vorage. Uf ~he threo 
systems, naqdi or ja111ai has always boen 
.preferred by the peasants and kanlmt is the 
least liked by them. Over and above the bnd 
1·evonue proper ( one-thlrd of the produce), the 
peasantry was required to contribute towards the 
maintenance and fees of the surveyors of bnd 
and collectors of revenue when they were on 
active duty. This additional charge was known 
a.s ia1iba ia (surveyor's foe) and -ma.ltasilana - -(tax collector's fee) and probably mnged fro~12t to 
5-per cont. of the rovcnuo paid by each cultivator. 
:i:n-;ddition to these, every cultivator misrequired' 
to pay an additional cess of 2} per cent. of the 
entire revenue payable by him. This was some~ 
thing like an insurance fund and it w::s realized 
in kind. The grain, so co1lected, wn.s stored in 
State granaries and was sold at a che::i.p price 
in times of famine or other natural cabmity. 

Sher Shah had groat solicitude for the 
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welfare of the pe::i.s::i.ntry. No othe1' ruler of 
medieval India, except Firuz Tughluq, attempted 
to safeguard the interm,ts of the teeming 
millions as this Pa.than king who believed that 
the Stato w::i.s inv::i.rin.bly benefited by the favour 
shown to the n.gricnlturists. He gave standing 
orders to officers to be lenient at the time of 
assessment ::i.nd to he strict at the time of 
collection of revenue .. · He never failed to punish 
those who oppressed the pe::i.s::i.ntry and made due 
compensation if, during the course of the march 
of hi•s army, st::mding crops were trodden under 
or damaged on account of any other rea.son. 

The m::i.in defect of the system wa.s tha.t in 
charging one-third ef the average produce of the 
three kinds of l::i.nd tho thitc! c:.1.tegory of l:tnd 
was overcharged, while the first category was 
undorcharge:L But, n.s :Moreland sn.ys, the 
inequality might pr.obably ha.ve adjusted itself 
"by variations in the crops grown." Secondly, 
the St::i.te dem:tnd of one-third of tho produce 
together with the fees for the surveyors and collec
tors and the additional cess of 2½ percent. consti
tuted n. fairly high Qh::i.rge. Thirdly: the. s~le
ment, being a~::i.l, must have c:i.used so~nd 
of inconvenience to the cultivators as well as to 

Fourthly, it is idle to 



76 SHER SHAH 

expect that all col'l'uptiqn in the revenue 
deparfanent had altogethe1· disappeared. Service 
in this department was more lucrative 
than in other departments, and Sher Shn.h 
transferred his officers evei."y one or 'two years to 
give a chance "to a forge number of men to share 
the be_nefits and profits of amildari." Fifthly, 
the jagir system continued to exist, and it seems 
hardly credible that jaJirda1·s were not allowed 
to manage their jagirs through their agents. 
As there were jagfrs in every part of the 
kingdom, cultivators in jagfr areas must have 
naturally suffered. 

~ut, on the whole, the tillers of the soil 
must not have suffered much as She1· Shah was 
personally anxious to advance their interest and 
severely punished all those who oppres)ed or 
harassed them in any way. He practica.11y 
elim.in-ated the authority of the intermediary 
nea.dmen, if he did not do away with them 
altogether. In fact, he established a direct 
relation between the indivjdual cultivator and 
the State. His revenue system w:.i.s rayatwari, 
not zamindari. 

The main items of expenditure wore the 
royal household and the· civil r.nd military 
establishments. A coni::iderablo portion of the 
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revenue must have been spent on building
projects and on the consttuction of roads and 
sm·_ais and other works of publi<:i utility. As 
Sger Sh:~h. w,is engaged in military campaigns 
throughout his reign , he must have spent every 
year large arnountg of money on his wars. 
Ch:i.rita.ble institutions must u.lso have taken 
their duo share of the royal income. The 
·Charity Kitchen' alone, as has been pointed out 
elsewhere, cost to the exchequer &. 18,25,000 
a year. 

Currency Reform. 

Sher Shah's next outstanding achievement w:as 
in the field of currency reform. He found on 
his accession that the currency syste~ had pracfr 
cally broken down for want of the specie, the 
debasomont of the. current coins and tho absence 

· of a fixed ratio bet w~en the coins of various 
metals. There was one more difficulty. 
Coins of a.JI previous reigns, in fnct of all 
ages, were allowed to circul::i.te as legal tonde1< 
Shor Shah took steps to issue a large number of 
new silver coins, which subsequently bee~ 
known r.s dam. Both the siTvor rupee and the 
coppe~-il their halves, quarters, eighths 
and sixteenths. Next, he abolished dl old mixed 
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ruetn.l currency. He also fixed a r.1tio between 
the copper and silvei· coins. His silver rupee 
weighed 180 graim, of which 175 arains were 

. b 

pure silver. This weight and fine~_s of the 
~ -----~ ~ 

ru~ mi-1ms SlieL· $h ~h's imcription, 
L1st~d throughout tlie M~ghul pe~·~iod . -~nd 
·wr..s retained by the Engli~h Ki~t_India. Company 
up to 1835. V. A. Smith rightly observes that it 
"is the basis of tl~e e_xisting B1:itish currency.~' 
Sher Shah's 1?-ame r,11d ti,tl~ n.nd the pln.ce of mint 
were i~vari,Lbly inscribed on the coins in Arabic 
character. Some of his coim· bo1:e his na.me in 
Devanagari script :md some had the nn.n~()_Lt.~-~ 

' first four Khalifos in addition. Gold coins of 
pure metal of v,irious weights, such as 166.4 
grains, 167 grains and 168.~. grain~, were executed. 
The ratio of exchange-between the dam and the 
rupee was 64 to, 1. The · rde:; betweon the 
various gold and! silver coins were fixed on a, 
perma.n,ent basis. _ These currency; reforms proved 
very useful and did away with a gre::i.t deal of 
inconvenience which was experienced by 
the public, particularly ·· by the trading 
community. These reforms have elicited high 
praise from modei:n numismatists. Edward 
Thomas, for example, observes that Sher Shah's 
reign "constitutes n.n important test-point in the 
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annals of Indian coinage, not only in its 
specific mint reforms but also as correcti1;1,g the 
progressive deteriorations of' the previous kings, 
and as introducing marly of those reforms which 
the succeeding Mughuls claimed as their o,vn." 

Trade and Commerce.' 

Shor Sli::i.h gre:it_ly encouraged 2.9_mmerce by 
aLolishiua numerous duties that were charoed on 

0 · _ . 0 

the boundaries of every province, every district, 
and; . in fact, at every ferry and every prominent i 

road. Ho bid down that only two duties should 
be charged on the transport of goods intended 
for sn.le. One duty._ was charged . when the 
merc:i.ntile commodities entered the frontier of 
his kingdon1 ~,t Sonaraaon in East Banaal or ut O O 

Rohtasgarh in the P:mjnb or at any other 
place, . and the second . at the place of it':l s~\lc. 
We d_o not know tl~e .~xn.ct amount charged ; it 
seems probable that _the tax was 2!- per cent of 
the price of the articles. -:All internal customs 
houses were abolisbe<:I°. This reform eneourugcd 
trade and co111merce and adv.meed the eomrncrci,d 
p,,rosperity of the country to a very great. extent, 

_/J • ustice. 

Sher Shah is reputed to be a just modiaval 
1-uler. . His reputation was b:\sed not only on 
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his personal solicitude for the welfare of h'is 
subjects but also on hi~ efl'ioient system of tho 
administra.tion of ju~tic~. In accord:mce with the 
immemorial custom of. the rulers of our country-, 
he himself tried both appeals and initial cases. 

1 He held court in· the --evenings of W e:inesday_§. 
Next to him was thttchief qazi of tho kingdom 
who was the head of the department of justico and 
wa.s re3ponsible for its administration. Tho chief 
tjazi's court was primarily an · appellate court; 
but e1.ses in the first instance, too, were decided 
by it. There was a gazi in every district and_, 
perhaps, in all the i mporbnt citie3. Tho chief 
11iu.n.sif was responsible· for administering civil 
justice in the district, while the amins discharged 
the same dut-y in the pa1'gana.s. Probably the 
qazis tried the criminal cases, while the munsifs 
~nd arnfo:~ tried the civil c:i.ses. Thero was 
1\DOther judicial dignitary called 1Uj_1:"-!!_dl. 

Sher Shah was inspired by high ideals of 
justice. He was very particular in giving all 
protection to the poor and the weak and sn.ving 
them from oppression and injustice. He in
variably followed the principle of being more 
~v.ere in the cases of government officials or 
highly placed persons than in the case of smaller 
an<l pooror persons. Moreover, he showed QO 
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preference oven for his near rehi.tives in the matter 
of administering justice. An anecdote is recorded 
how he inflicted a condign punishment on his neph
ew who ha.d thrown a betei-leaf at the wife of a. 
aoldsmith who was ta.kiabcr her bath in the enclo-::--, 

· sure of her house. This incident occurred while 
the prince wa.s passing by the house on his elephant. 
In spite of the remonstrance of his nobles~ Sher 
Shah did not desist from inflicting the punish
ment. Similar' other instances of Sher Slrnh's 
careful and impartial justice are on record. 
Shujaat Kha.n, governor of Malw~, had _unjustly 
withheld a part of the iagfrs of 2,000 soldiers. 
When Sher Shah heard about it, he ordered due 
punishment, although Shujaat Khan had mean· 
while rectified his mistake by restoring the 
jagfrs. It has already been mentioned tha,t Sher 
Shah was particularly· solicitous for the welfare 
of tho peasantry and that he made due compensa
tion for the injury done to ·thei:i.:..,crop~ during the 
course of tho march of his army. The. reputation 
of Sher Shah as a just king survived long after 

-his death and the downfall of his dynasty. 
Niz:1m-ud-Din Ahmad, author of the Tabqat-i-

-=--
Akbari, wrote in the la.st quarter of the six-
teenth century that during She1~a 
merchant could travel or sleep in tho desert 
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without any fe:\r of being robbed of his merch:m
dise.' So · gre.:i.t was Sher Shah's foar r.nd hi-, 
love of justice that the very robbers and thieve;; 
kept watch over the merchants' goods. 

/Police. 

Thero was no sep:.rate department of police 
in th? time of Sher Shah. -Th~-~-eq~ired. 
to discharge a double duty, namely, proteoting 
the country from foreign invasions and internal 
disturbances, and keeping peace between man 
and man. Tho ch~f shiqdar's duty was to 
maintain peace and order in the sa1"k_1,1·. In fact, 
he was the guardian of peace in his jurisdiction. 
The shiqdm· in the pargana exercii:ied tho Sitmc 

function. These officers were required to keep 
a strict watch on thieves, robbers nnd other bad 
characters in their respective :ireas and to 
punish them. So for :~s vi lb gos woro concerned, 
Sher Shah introduced the prinniple of local 
responsibility and made the headm,m responsible 
for all the crimes committed in his village. The 
headman was given time to produce the culprit 
or to make good the loss due to theft or robbery. 
If he foiled to do so within the specified time, he 
was put to death. If the crime 'Yas committed on 

the horder of more tlrnn ono vill~me~ .... 
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of the villages concerned were. made ~le 
for tl100etection of the crime and for nrn.kin<T 

~ -~--------=------- 0 

good the loss,• The system was based on the correct 
kno,vledge of the rural psychology and th13 
condition of tho people of medieval timei'l. As 
,1. general rule, the headman of a village was 
well-acquainted with the bad characters of his 
village t1.nd hardly any offence __ oce~~ut 

his k~owledge. But the ~1tsl~n1ent· oC.~~,, 
~or failure to trace tho cul~i.Q.-<t.r seems too. so~e:i._~'.e __ ~ \ 
m our eyes. Dr. Qanu~k.g. however, JUst1fies_1_ ·1 
it. He says that it was \w-Ml-suited for the age · 
that was medieval. \,, · --- ,,,- --/, · .· / 

Medieval historians are aU ·p1·:us.~.· £or ·sh;r 
Shah's police administration.. Abbas Sarwt1.ni 
writes : "Travellers and way-farers, during the 
time of Sher Shah's reign, were relieved from 
the trouble of keeping watch ; nor did they fear 
to halt in the mids~ of a desert. They encamped 
at night at every place, desert or inhabited, 
without ::my fear ; they placed their goods ana 
property on the pl.tin and tnrnod out their 
mules to graze, ,tnd themselves slept with minds 
at ease and free from c,n·e, as if in their· own 
houses; and the zamindm·s, for fear any mischief 
should occur to the travellers, and that they 
should suffer or be ::.rrested on account of it, 
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kept watch over them. And in the time of 
Sher Shah's rule, a decrepit old woman might 
pl::tce a b::i.sket full of gold ornaments on her head 
and go on a journey, and no thief or robber 
would come near her, for fear of punishment 
which Sher Shah inflicted." ( Elliot and Dowson 
Vol. IV. Pp. 432-433 ). 

We know little about tho police arrangements 
in the cities. There must havo been an officer 
corresponding to the kotll'ctl of the Mughul age, 
in every important town, to mn.inbin peace and 
to keep unruly people in check. The capital city 
must have been provided with a suita.1,le police 
administration. We are, however, ignorant of 

1 the precise details. 
\./ 

Roads and Sarais. 

Sher Shah was a greD.t road-maker. Follow
ing in the foot-steps of the ancient Hindu kings, 
he constructed many ro,~ds in order to connect 

1 his capital with tho various parts of his 
dominion. Four of his roD.ds are woll-known. 
One, which r:m from Sonargaon in East B,mg.a 
through Agra, Delhi and Lahore to tho Indus, 
was 1,500 kos in length. It w,ts known a'> 
Sarak-i-Azmn and might be identified with the 
modern Grand Trunk Road. The second ran 
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from Agra to Burh:mpur; a third fropi Agra to 
J odhpur and Chittor and a fourth from Lahore 
to Multn.n. All the roads were well-planned 
and connected important towns of the country 
through which they passed. On either sides 
of the roads Sher Shah pb.nted fruit trees. 
Along the roads were built 1,700 cm•ava-11 !:;a1'ais 
with separate quarter<; for Hindus and Muslims. 
Provision was made to station horses for the 
servants of the postal or nows department. 
Ea.ch sa?'ai had a well and a mosque with an 
imam ::'..nd a mit.azzin. There was a police 
official (8h'iqdm·) posted at every sa1'ai for keep
ing per.ce nnd pl'eventing crime. Besides beincr 

. b 

useful for tr~wellorst tho sarazs were particularly 
meant to serve as rest-houses for the servants 
and runners of the postal department, who 
carried the royal mail. They were provided with 
ration and, ns · this class comprised both 
Hind us and Muslims, there were separate 
arranaernents for their food. Some bnd in 

b . . 

the vicinity of each saraz wr.s endowed for its 
,maintenr.nce. In tho ·" ords of Dr. Qanungo, 
the3e sa1'ais were "voritt~blo arteries of" tho 
empire" and the roads and sarais were "essential 
to the success of Sher Slrnh 's :1.dministl'ation, 
clrnracter1zed as it was by frequent transfor of 
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officials, prompt discharge of bm-iness, and 
constant marching and re-marching of tr0ops." 
The roads and santis were useful not only for 
the transport of troops, but also served 
tho purpose of dak chai&kies or postal depart
ment, supplying the governmout with news from 
distant parts of tho kingdom. Tho system wa.s 
not new to this country, but it Wi.l.S revived and 
improved by Sher Shah-

Intelligence Departmen··. 

Sher Shah revived the dak ch.a.uld and the 
espionage .system of Afa-ud-Din Khalji. He
appointed an officer known as darogha-i
dak chauki as the head of the department. 
Hosts of new.:;·wr1ters and news-c..1rriers were 
employed under him to f u'rnish news of important 
happenings from every part of the empire. As 
has been stated, the royal dak was carried by 
runners posted at tho sa1·ais. Shor Shah kept 
himself in touch with every part of his kingdom 
through the intelligence department. Daily re
ports of the prices of various things also reached 
the king. News-runners and spies were posted in 
all important towns and bazars with instructions 
to transmit to the court whatever information 
they thought it necessary to be pln.ced before the 
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king. This dopartment worked so efficiently 
that Shor Shah got news of the dissatisfaction of 
~oldiers 1m1ployod in tho provincos aud rebellious 
intentions of tho zamindm·s and bicraer vassals 

bO 

before these beca.me known in the area8 
concerned. The er.so of Shujaat Khan's unjustly 
withholding a part of tho .iaqi:·s of his 2,000 
~o]diers n.nd the latter's diss:~tisfoction, which 
l'tmehed Sher Slrnh through his spies oven before 
Shujaat Khr.n could know of it, is an insbnco 
in point. Much of the success of Shor Shah's 
administration was due to the efficiency of his 
spy system. 

Religious Policy. 

Modern scholars hold divergent views about 
Sher Shah's religious policy. Dr. Qanungo 
credits h;m with following an enlightened policy· 
of toleration· town.rd." th0 Hindus. Accordincr to 
him, his attitude towa.rds Hinduism "w;'.s not ~on· 

ternptuou~ ~~~-[~E~?sceli'•~u-~ -· 1:~s?ectf ul_ ~~-f 6-l'OUce:·,, 
Prof. Sri Ram arm a, on the other Jund, 
co~tends that in his religious views and conduct 
Sher Shah did not rise above the Turko-Afoh, .n 
1·ulors of the sultanate of Delhi. It is admitted 
by all, including the two historians referrod to 
above, that in his private life Shor Slwh w:1.s an 
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orthodox Sunni :Musalma.n. _He was punctilious 
in saying his five d.~ily prayers, in keeping the 
fast of Ramzan and in aoina through various 

0 0 

observances enjoined by his faith. He was
1 

moreover, an upholder of tho dignity and 
supremacy of Islam in this country.. On more 
than one occasion he successfully exploited the 
religious feelings of his :Muslim followers by 

· declaring a holy 'Wa1· against Rajput kings. 
His war against Puran Mal of Raisin was under
taken to punish the latter for his 'excess' against 
Islam, and it was officially termed as jihad. His 
expedition against Maldeo of J odhpur, though 
dictated by political and military motives, wa.s1 

nevertheless, coloured by religious sentiments. 
After his victory, Sher Shah demolished 
temples in the fort at J odhpur and built a. 
mosque on their site. Similarly in the siege of 
Kalinjar, he did give vent to his religious intoler
ance. It will not be correct to say that Sher 
Shah was · altogether free from religious bias 01· 

that his attitude towards Hinduis:r:n was one .of 
"respectful deference." At the same· time it is 
a mistake to place him in the category of the 
sultans of the pre-Mughul period, who, with a few 
notable exceptions, looked upon the Hindus as an 
inferior people and their religion not worthy of 
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recognition or toleration. Sher Shah,s porsonal 
feelings and views apart, he WM, on the whole, 
a tolerant ruler and did not think it wise to 
follow a policy of religious persecution. HD 
left the Hindus undisturbed and allowed them to 
follow their own religion without let or 
hindrance. As far as possible, he did not mi. 
teligion with politics. Leaving aside ca.sos of 
exhibition of bigotry during a campaign against 
a. Hindu king, no attempt was ma.de throughout 
his reign to break images or to demolish 
temples or to carry on an organized propaganda 
against the Hindus. Although the employment 
of the Hindus in tho army and in the rev'3nue 
depa1;tmont need not . ~e taken as an evidence of 
bis policy of - toleration, as they had been 
employed in these __ . departments since the 
establishment of the. Arab rule in Sindh in the 
eighth century A. D. owing to political and 
administrative necessity, a large portion of Sher 
Shah's infantry was compo~ed of the Hindus. 
Most of the subordinate officers, employed in the 
re~enue and intelligence departments, must hav.e 
been Hindus. Sher Shah may, therefore, bo 
said _to have been tolerant towards tho religion 
of the vast majority of his subjects. 
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Buildings. 

Sher Shah was a great builder. Anxious to 
·strengthen tho defences of his north-western 
·frontier,. he built a magnificent fort on the 
·Jhefo.:in and named it Rohtasgarh. Dr. Qanungo 
sa.ys -that he wanted to :build one fort in every 
sarka1·· and to convert the- ni.ud-saraib" into brick 
buildings so as to mike them sorve as block
houses for the protection of the highways. But 
this work· could not be accomplished owing to 
the shortness of- his reign. The Pw·ana (~ila 
at Delhi is sn.id -to have: been built by Shor Sha,h. 
He erected ·a· 1ofty mosque· inside its 
enclosure, and it is considered to be one of tho 
best· examples of the Indo-Isbinic architecture. 
According to Fergusson, .iLis "the most perfect 
·of . his ( Sher Sh~h. s } build: n·gs.'' The best 
exarnple·of Sher Shah's architecture is his own 
mausoleum· at Sasn.ram in Bihar.· It is n. grand 
-architecture' of its kind- -in tho country. "The 
:short-lived a._nd. unstable· Sui dynasty,'' writes 
:V. A. Smith, "of which Sher Shah was tho 
.most distinguished. rnomber, had such a hard 
fight:for:existenco that it. could not have been 
expected to pay much attention to architecture. 
Nevertheless, scvera.l meritorious buildings are 
duo to the Sur dynasty, and the mausoleum of 
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Sher Shah ,tt Sas.warn, built on a lofty plinth 
in tho midst of :t lake, is one of the best-designed 
and most be.mtiful building, in India, unequalled 
among the early buildings in the northern 
provinces for gl',mdeur and dignity. Cunning
ham was half-inclined to p~efet· it to even the 
Taj ......... Tho sty le may be described as inte1-
rneclia.te botwoen the ::rnsterity of the Tughluq 
buildings and the feminine grace of Shah Jn.han's 
masterpi~e ·. ( History of' Fi-ne A1•:s ··in 
India and Ceylon, Pp. 405-406 ). According to 
Havel, this mausoleum is u portrait of Sher 
Shah's personality a.nd ,character. Dr. Q,nrnngo 
adds that while the oute1· portion of the building, 
which is rn.ther rough, indicates the frowning 
exterior of Sher Shah's character, its beautiful 
interior, "spe,iks of a he.-~rt over·flowing with 
kindness '. Percy Brown also l::i.vishes praiso 
on Shor Shah's buildings for their exquisite 
design, excell~nt execution, and artistic decora
tion. Ho considers the Sur style of architecture 
not only ~Ls a substantin.l improvement on that 
of the Sayyids and the Lodis, · but also as the 
basis of the grander and more dignified 
architecture of the Mughuls. ' 



CHAPTER V 

Cha1'acte1' and Estimate 

His Daily Routine. 

Sher Shah was the only Muslim sultan of 
noi-thern ]ndia who rose to sovereignty without 
having, in his early life, any substantial 
connection with the court of Delhi. He began 
his career as a civilian manaaer of his father's 

~ 

ja,qfr, and, by sheer dint of merit, roso to bo the 
emperor of Hindustan. No rulo1· in Inclia, 
before or after him, possessed, at the timo of his 
accession to the throne, such intimate knowlodae ;::, 

of all branches of administration as this Afghan 
monarch. Sher Shah became king a.t the ripe 
age of sixty-eight. Although ho is said to have 
remarked that God granted him sovereignty 
in the evening of his life, age - had not cooled his 
ambition, and he manifested a physici,l and 
intellectual activity that could well be an object 
of emulation for a youth of twenty-five. 
Historians are unanimous in their te:rtimony to 
the fact that he devoted more than sixteen hours 

[ 92 ] 
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a day to the business of the sta.te. Like Asoka 
or Chandragupt,1. Maurya before him, and Akbar, 
after him, he believed in tho motto : "It 
behoves tho great to be a.I ways a.cti ve." Both 
Abbas Sa.rwn.ni and Rizq Ulb.h l\'1usht:1qi toll us 
that it was Shor Sha.h's lubit to get up after 
two-thirdR of the nights were passed- After 
ablution and prayer, he would sit down to attend 
to tho business of the state. First of all, 
secretaries of various departments ca.mo and road 
their reports about the occurrences in their res
pecti vo departments. "For four_hours he listened 
to tho readin~ of reports on a.ffa.irs of the country 
or on the condition of government establish
ments. Orders that ho gave were reduced to 
writing, a.nd were issued and acted upon ; there 
w::i.s no need of further discussion. Thus he 
1•emained busy till the morning ({ajar) arrived.'' 
( Waqayat-i 1.1!1.ishtaqi in Elliot, Vol- IV. P. 550). 
After the morning prayer, he went out for an 
inspection of the a.rmy. Musters of troops were 
held in his presence. Frosh recruits ,vere 
enlisted, their descriptive rolls ta\eu down and 
horses branded. Then ca.me the time for break
fast. That over, ho held diwba1' and · there 
openly transacted business till mid-day. 'l'he 
rnai.n work that engaged his attention was 
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receiving nobles and vassals :1.nd envoys from 

foreign courts. He also in~pocted the 
revenues rocei vo:l front va-..·i ::ms pa1·ww, 1,;.;, :-.rnl 
looked into the accounts of the income :~ud 
expenditure. Then ho sat down for another 
pr:~yer at noon :md retired for res~. Unless some 
important busine3s needed his per'3mu1 attention, 
he spent his evenings in rea-:1.ing tl1t, Qw·an, and 
in the company of lo,irned men. This was the 
d~ily routine of his life. There was hardly any 
deviation from it, whethet· Shei' Sh:i.h was at his 
c:~pital or eng:1.ged in n, military c.~mp:i.ign. 

I 

As a Man. 

Not h:wing been born in the purple and 
having had to make his way in life through 
:idver:;ity, Shor Shah did not possess the culture 
and personal charm of a born aristocr:~t. He 
cannot be said to be :i. dutiful son, for he had 
serious differences with his father who was 
passionately attached to his step-mother. Little 
is known about his attitude towards his mother. 
It may, however. be surmised that they must 
havo had rnutm~l attachment as feliow-sufferers 
due to the indifference of their guardian and head 
of the family. He does not seem to have any 
devotion for his wi ve:s, for which most of the 
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Mughul rulers, though polygamous like him, 
havo cal'ned praise from posterity. Nor 
is there any evidence to show that he ever dis
played special fondness for his children. It 
seems that his utilitarian out-Jook in his dealings 
with men :,.nd affairs stood in the way of his 
h,1.ving any specid attachment for anyone. 

Though w~ll-educated and possessed of a good 
know ledge of Arabic and Persian and fond of 
history, S:oer Skd1 c;~nnot, in any sense, be 
called a scholar. For him study of literature 
and history was not an end in itself. 
He cultivated them for their practicr1l utility. 
He read the Quran every da.y, because it was 
necessary for :.1 pious Muhammadan to do so. 
He waR a pr.tron of learned men in the sense in 
which other Turko-Afghan sultans of Delhi 
were ; but no scholar :,.t his court produced any 
outsta.nding work of hii::tory, poJitic5, economics 
or oven theology, to say nothing of the sciences. 
1"fodern scholars h:wo prais.ed him for his 
patronage of learning without caring to find out · 
whether it proved efficacious in spreading 
learning and p1·oducing works of merit.* He 
-------------------· 
*Malik Muhammad Jayasi, a no'able writer who 

flourished during his time, was not known at his 
court and was not extended any patronage. 
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was, however, a. great. builder, and his style of 
architecture wa.s an improvement on that of his 
predecessors. 

As a Soldier. 

As has been pointed out, Sher Shah was not 
a soldier by profession; but, a.she was the son of 
a rnilita.ry commander and a.s it was essential for 
every body in that age to learn to handle weapons 
of offence and defence for self-protection, Sher 
Shah must h_a.ve received military training in 
hi~ boyhood. His expeditions against the 
rebellious zamindars in his father·s jagfr show 
tha.t he very well understood the work of a 
seasoned soldier and commander. As a solider, 
he pos.sessed cool courage, personal ~a.lour and 
extra.ordinary patience and activity. As a 
general, he invariably displayed copsumma.te 
skill and cunning in every campaign. At every 

· stage of his halt during a campaign, he inv~u·iably 
tlu·ew up redoubts and dug ditches by wa.y of 
precaution against a surprise attack. Never 
did he make a frontal attack on his enemy. 
Ta.ctics that he usua.lly followed were to throw 
the enemy off his guard, to make a surp1:iae 
attn.ck, to dra.w hin1 away into an ambush and 
then to attack him simultaneously from more 
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than one direction. His camp::ugns were 
characterized by rapidity of movement mid rui 

attempt to. gain a strategic advantage over hi~ 
enemy. Unlike tho Ra.jputs, he did not risk 
his a.11 on the issue of a single battle except once, 
nn.mely, in the contest with l\foldeo of J odhpur. 
Evon there he quickly extricated himsolf by a. 
cunning strabgem. Like a.11 Turks a.nd 
Afghans, he fought to ~vin and believed that he 
could legitimately use any me:1.ns, fair or foul, to 
att:~in his object. He w:~s ever ready to sh,tro with 
his soldiers the toils of a. c:tmpaign, :md the joys 
a.nd sorrows of fortune. He·did not a.void their 
company, but mixed with them on intima.to 
terms. ,vhen Humayun,s emissn.rie3 visited 
him on tho · eve of tho battle of Cha.usa., they 
found him digging a. trench, with his sleeves 
rolled up, along with his troops. He had a 
loader's po~·sonal magnetism a.nd was loyally 
served by his men. 

As an Administrator. 

Sher Slrnh w ,ts a. constructi vo genius of a 
high order. Liko Akbar, ho combined in him 
the capacity of grasping broad original principles 
of administration with a knowledge of minute 
details. To him belonged the credit· of not only 
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reviving the old and tried institutions of the 
land, but also administering them successfu1ly 
and even improving upon them by eliminatmg 
aeficiencies and adding new elements. His 
re-organization of administration, settlement of 
land revenue and the curroncy and tariff re
forms entitle him to the rank of one of the 
greatest administrators of the medieval age. 
The most remarkable thing about him as a ruler 
was the spirit in which his administrn.tion was 
made to function. The result was that the old 
institutions were, in actual practice, tl-ansformed 
to serve the larger interests of the people. Sher 
Shah was a successful statosrnan. He clearly 
perceived the defects of the Mughul system of 
government and cleverly turned them to his 
advantage. He realized what the main 
elements of power in the country wer~ n.nd 
enlisted the support of almost :111 those elements 
in the furtherance of his own object. As far o.s 
the Afghans were concerned, he successfully 
curbed their tribal jealousies and kept their 
turbulence under proper check. He inspired 

• them with a common ideology and ambition, and 
made them place the national interests above 
thoso of the clan or the fa.mily. The Afghan 
individualistic tendency rema.incd under check 
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throughout his rule. No A.f ghan ruler had 
attained such a remarkable suceess in this 
difficult task as Sher Shah. As a ruler, he 
stood for the welfare of the people and worked 
hard to safeguard the interests of tho peasantry. 
No oppression of any kind and no encroachment 
on the rights of agricultural community were 
tolerated, and care was taken to compensate the 
peasantry for any damage or loss done to thoir 
crops. Though orthodox in his religious beliefs 
and practices, and often exploiting the fanaticism 
of the Muslim soldiery in his wars against the 
powerful Hindu kings, he did not show religious 
intolerance in his dealings with his Hindu 
subj~ts. There was enough of statesmanship 
in him not to mix religion with politics or 
ad.ministration. He had foreseen the impossi
bility of neglecting the Hindus and, therefore, 
sought their co-operation in both civil and 
military administration. 

The most important trait in Sher Shah's 
character as a ruler was his love· of justice. He 
used to sri.y : "Justice is the most excellent of 
religious rites and it is approved alike by the 
kings of tho in~dols and of the faithful". H.e 
looked upon it as his duty to ::i.scortain tho oxaot 
truth about the oppressed and the suitors for 
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justice, and he invaria.bly administered even
handed justice. He showed no leniency to 
oppressors, even though they might have been 
his nobles or . his near relations. Tho a.necdote 
about his nephew's making an amorous advance 
towards tho wife of a goldsmith of Agra and the 
punishment thn.t Sher Shah inflicted on him ha.s 
been given elsewhere. It might not be literally 
true ; nevertheless, it reflects popular tradition 
a.bout Sher Shah's solicitude for doing justice 
even though he might have to punish his own 
kinsmen. 

Sher Shah followed in the foot-stops of most 
of the kings of a.ncient India who pursued tho 
benevolent policy of helping the poor and the 
disabled. A large a.mount . of money w~s dis
bursed in charity. W o a.re told that a register 
.of the poor people in the kingdom wn.s maintn.in-
ed and a.rranaomonts wore ma.do for providinoo 0 

them with mon.ns of subsistence. Sher Shah 
esta.blished a 'charity kitchen' at the capital on 
which 500 to~as of gold was spent everyday, 
Whoever came to the court was fed. The 
'charity kitchen' a.lone cost the treasury !:{,s. 
18,25,000 per ye::i.r. An account has already 
been given of his roads with shade-giving fruit
trees and his sm·ais for tho comfort of 



CHARACTER 101 

travellers- Hum:mitai·ian mea.gures like these 
wore designed to help the teeming millions, 
besides facilitating the transport of the royal 
a.rmies and the expeditious conduct of the 
royal dak. 

Sher Shah ·a success was so dazzling that most 
writers have failed to soo tho other side of his 
character. It is not generally realized tha.t he 
was a cunning politician ~nd tlrnt he often made 
use of guile and treachery in attaining his end. 
He acquired the fort of Chunm.· by questionable 
means. In flagrant violation of his plighted 
word, he seized the fort of Rohtasgarh from its 
ruler. Like Aurangzeb after him, he often h::i.d 
recourse to stratagem. He--beat his rival, 1vfaldeo, 
hy forging letters and sowing dissension among 
his chiefs. His rise was as much due to his 
intrinsic ability n,s to his consummate cunning 
and unscrupuloi1sness. 

Place in History. 

Sher Shah was a most remarkable ruler of 
medieval India in administrative ability, strength 
of character, and actual achievements, He 
challenges comparison with the greatest medieval 
Indian cle$pot, Ab-ud-din Klrnlji, who, in. sheer 
~Lbility, both as a conqueror and administrator, 
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wn.s undoubtedly superior ; but, in constructive 
statesmanship, inferior to this Afghan monarch. 
Sher Shah's administrative work was more 
enduring and also more beneficial than that of 
Ala-ud-din. His institutions served the public 
good and have given their author a permanent 
place in the history of the country. It will be 
unjust to compare him with Akbar, who 
was distinctJy superior both as a ruler and. 
as a man. The theo1:y that "Sher Shah may 
justly dispute with Akbar the cla.im of being the 
first who attempted to build up an Indian nation 
by reconciling the followors of the rival creeds'' 
seems to be rather a tall one. There is little 
evidence to show that he wanted to build up an 
Indian nation. In fact, he had no clear idea of 
what a nation was.~Tlie argument-that"''The . •··- ..... __ ____ 

1experiment of the abolition of jizya and cow
':sbughter would have been extremely injudicious 
in an age which still breathed the atmosphere of 
Sultan Sikandar's reign" is· also not sound. 
In an earlier century, Zai11-ul-Abdin oLl~)~~Jimir 
(1420-1470) had succe~sf~Ei_~tE~~~- ~hi~ __ expe_rj_
ment after the extremely intolerant;:~ign 0£ his 
father, another Sikandar, known · as,- ·tlie 'Idol 
Breaker', and deservedly w~~-thelJtJe·iif 'Akbar 
of Kashmir• from the grateful posterity. The 
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truth, therefore, is that Sher Shah never really 
dreamt of building up an Indian nation. It will 
not be doing justice to the memory of Akbar to 
suggest that because "tho reln.tions between th/ 
Hindus and Indi:m l\iuhammadans were not les 
cordial at the accm:sion of Akbar than at th 
time of his delth", his policy was unwise or 
foolish- It is a matter of common kno_w ledge 
with us that the relations between the two
communities were less cordial during the best 
days of Indian nationalism, with the apostle of 
truth, non-violence and Hindu-Muslim unity at 
the head, than during the gloomy days of the 
stifling British supremacy in the country. For 
this strange phenomenon, however, no impartial 
student of history would bbme J.\,fahatma 
Gandhi. In. both the cases, the fa.ult lay with the 
grasping and _aggressive character r~nd extra-terri
torial affiliation of the Muslim community which 
would hardly believe in mutual adjustment as 
long as it could be possible to retain its old 
supremacy or manage to establish a fresh one. 
Sher Shah was guided by the motive of enlight
ened self-interest rather than by his 'national 
patriotism', as a modern writer has wrongly 
asserted. It has yet to be proved that any Muslim 
1-uler of India, with the notable exception of 
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Akbn.r, was ever inspired by 'nationa.l pn.triotism' 
for this bnd. lvioreover, India wa.s not Sher 
Shah's "patria"; r.nd we know tl1:i.t, Jike other 
Afghan mon:~rchs, he had invited hi:-: fellow 
Afgh::rns from Afghanistan :md distributed land 
in this country among thorn not only to 
strengthen his own position but a.lso a.s a duty. 

Sher Sh:J1's indefotigablo i ndust1')'., devotion 
to duty, numerous reforms and love of justice 
havo sec~red for him a pl:tco of di~tinction in 
Indian history. No mediov:~l Indian mon:i.rch, 
except Akbar the Great, has so much positive 
contribution for the welfare of the poop1e to his 
credit. vVho ther judged as a leader of men, or 
as n. builder of institutions or as an adminis
trator or st,\tesman, he stands head and shoulders 
:1bovo his predecessors. Despite tho eu]ogy 
of t11e Af gh:~n writers and some recent 
historians, his :,drninistmtion w:i.s not perfect 
and, therefore, not above criticism ; yet it was 
de3ig~ocl to further tho intero:;ts of the people 
as much :1.s, if not moro than, that of the 
mon:n-ch himself. The present writer is 
un,\ble to agL"eo with the late Sir Wolseley 
}Lig's opinion that he wa.s "tho greatest of the 
1'lut:-lim rulers of India.'' But his place in our 
medieval history is very high indeed. It 
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is next only to that of Akbar, who. as Dr. 
Qanungo rightly observes, "is justly entitled to a 
higher place iii history than Sher Shah." 



Early Career. 

CHAPTER VI 

Islam Shah 

( 1545-1553 ) 

Isla.m Shah's original n:.i.me was Jab.I Kht1.n 
and he was the younger son of Sher Shah. As 
he was a we11-;duc~ted man and a poet in 
Persian at the ti111e of his accession, it may be 
presumed that he must have been given a f:1.irly 
high educa.tion in his early ye:n·s. But he was 
primarily a ~ldier, and had given proof of his 
military ability on more than one occasion 
before he was called to the sovereignty of 
Hindustan. His va.liant defence of Churn1.1· arh 
in 15E had so impressed H umayun t iat, on the 
~nclusion of peace, he insisted on J alal 
Khan's taking charge of the Afg~n contingent 
which Sher Shah had placed at· the disp0sal of 
the Mughul emperor- In 1537: he played a 
prominent pa.rt in the siege~ Gaur, and was 
subsequently entrusted with the defence of 

( Teliagarhi, the gateway to Bangnl, where the 
Afghans under him inflicted their first def eat 

[ 106 ] 
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upon tho :Mughul army. In 1539 and in 154Cb he 
wr..s pb.ced in cha.rge of ~in importa.nt di vision 
of his f~~thor's army _in the ba.ttles of ChauSc"1. and 
~an:mj, and in both these cngagomonts ho dis
~ grea.t v:•Jour r.nd military capa.city. He 
co-operated with his father in tho campaigns 
agi\inst the rulers ·of Ra.i.sin a.nd Jodhpur. 
While Sher Shah WilS enoaaed in the sieoe of 

::, :::, C') 

Kalinjn.r, Jalal was deputed to conquer Rewn.; 
but this work could not be accomplished duo to 
Sher Sha.h's untimely der.th. 

,ve have little evidence to form an estimate -of 
Islam Sha.h's administra.ti ve achievements before 
his accession. Cert,\in it is thn.t he must have 
been employed by his father in consolid.1.ting his 
conquests and in helping him in tho enforcement 
of his varied reforms. Isbm Sh:sh must have, 
therefore, acquired a. considerable administrative 
experience before 1545.V---

Accession and Struggle with Adil Khan. 

When Sher Shah was burnt to death at 
K:\linj.~r on 22nd M.\y, 1545, his eldest son, AdU 
Kh:,n. w:,s at Ranthu.mbhor :md J alal Khan was /. 

tit Rewn., 85 miles south-ea.st of Kalinjn.r. 
Although tho deco.~scd monarch had nominated. ~ 
Adil as his hei1-a.ppa.rent, his nobles preforro4 
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3. Jalal Khan, who was industrious and skilled in 
arms, w liITe his elder brother was ease-loving a.nd 

11 
devoted to pleasures. :Moreover, Ja)a.l was 
nearer at hand, · and it wa.s then thought 

!:,- dangerous to keep the ihrone v:_icant for !9ng. 
So the nobles, headed by Isa Khn.n Haji~ sent :i 

me~senger to J ala.I Khan to come immediately 
to take his father's place as king. Jabl reached 
Kalinjar on Ma.y 27, 154..t_ and was crowned 
the same day. He :~ssurned the title of Islam 

~-
He began his reign hy putting the Ch:mdol 

ruler of Kalinjar, Kirat Sing!_i, n.nd hi~ seventy 
pi·incipal followersto death. In order to enlist 
the support of the army, he paid it two months' 
su.faty in cash, of which one month's salary was by 
way of reward. Next, he promoted all the 6,000 

..=:. soldiers of his personal army which he had main
tained as a prince-the ordinary soldiers being rais
ed to the status of officers and officers to that of 
arnfrs. This unwise measure caused dissatisfaction 
among t1:e_~l~-n~b~lity~,.~0?1e of the ~-tea 
nobles turn_ecJ. __ ~@r.~t]y _ _tp __ A,.d1l Khan. The king, 
feeling suspicious, wrote · to his brother to como 
to Agra, to which town he himself had 
proceeded· soon after his accession, and take 
charge of the kingdom which was his by right. 
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As eminent nohle3 like Qutub Khan N aib, Isa 
Khan Niyazi, Kha was Khan and J ala.I Khan 
Julwam stood surety for his life, Adil Khan set 
out from Ranthambhor. But, while r~t Agra, 
Islam Sh_ah hatched an unsuccessful plot against 
his lifo. >-·Adil, therefore, thought it better to 
accept the governorship of a small province, and 
retired to Bayanp..__which was assigned to him by 
the kiµg. In spite of the apparent reconciliation, 
however, the quarrel between the two brothers 
continued, and Islam Shah sent an assassin•·to 
Ba~ take ~dil's life .. Tl~_..[Q_':!_~s, 
who had stood ~urety for Adds hfe, considering 
it a breach of trust on the part of the king, 
secretly went over to the side of his elder 
brother. Adil Khanrev,Q)_t.ed.JlliQ.,_aCcrunpa.n_i_ed "' 
by Kha was Khan, proceeded to attack Ag;.a ; 
but he was defeated in a battle outside the town 
and flod 1 0 Panna and was not heard of any 
~e. His suppoi·ters, Kha wr..s Khan and Isa 
K.h.rn, retreated to ~(Alwar). Islam now 
s-ent an army in pursuit of the two rebellious 
nobles which was, however. defeated in an 
encou~ter at Firozpur in l\fowat,: The kiJJ-g, 
therefore, sent another force which compelled 

Kh Kl .,
0 

:i.nd Isa KhJW. to flee to the 
a was 1.. ··- • 

17 1 .11 , to take rofuae with the local raJ·a. ~umaun u s , o 
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Suppression of the Old Nobles. / 

Islam Shah grew suspicious of most of the 
nobles. On his way to Chunar he put J,\bl 

t Khan Julw,mi a.nd his brothe~·, Khudada.d Khan, 
t~h. Qutub ~han, who, too, was a supporter 
of Adil, was seized with panic and fled to Lu.horo 
to take shelter with Haibat Khan, the govornoT 
of that province. Haibat Khan delivered him 
to the king. Qutub Kh~n, with several other 
nobles, was sont as prisoner to the fort of 
Gwalior and there thoy were blown up_ by 

-----·--·-·· -
gunpowder. This 1,truck terror into the he:.nts 
of the nobles. / 
The Niyaz.i Rebellion. J 

The strict measures against those who wero 
suspected of complicity in the rebellion of Adil 
Khan alarmed the old nobility and revived tribal 
jealousies which had been success£ ally kept 
under check by Sher Shah. Tho Niyazis bcca111_e 
particularly disaffected. Said Rh;-.n Niyazi, 
becoming alarmed, fled to join his brother, 
Haibat Khan Niyazi, governor of Lahore, and 
persuaded the latter to lead the revolt against 
Islam Shah. Kha was Khan, too, joined tho 
rebels. The situation became so menacing that 
Islam Shah proceeded in person to suppress 
the rebellion. The rebels met the king at 
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Ambaln, ( 1547 ).' Khn.was Khan, who had 
joined the Niyazis, withdrew on the eve of the 
battle, as Haibat Khan, who was fired by the 
rnnbition of becoming king, had decfared that 
the "crown was tho prize of the sword". whilo 
Kha.was W:'.S still n. supporter of Adil Khan. 
In tho battle the Niyn.zis were defeated. Islam 
Shah pursued them as far as the Jhelum. Leaving 
behind a force, he returned. to Agra. This 
:'.rmy inflicted . a defeat on tho rebels at Dungot 
( Dhankot) on the Indus and compelled the 
Niyazis to ta.ke shelter with the Gakkhars. 
Haibat Khan, persisting in his ambition to 
retrieve his position, appo:1,red in the region of 
the Indus ; but ho wn.s again defeated and his 
mother and, daughters were ta.ken prisoners. 
Islam Shah insu]ted n.nd dishonoured them for 
two years and then put them to death. Those 
of tho Niyazis who took refuge with the 
G~kklrnrs wore exterminated, but _only a.ftt:'r two 
years' warfa.re. Haibat Khan· was lucky to 
escape to Kashmir. He intervened in a dispute 
between Mirza Haider, the thon ruler of 
Kashmir, and tho Q_hak,k tribe. The Chakks, 
after thoir victory ove1· Mirza Haida.r, attn.eked 
Haibat Kh:1.n. The Niyazis fought bravely, but 
were -all slain. 
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Islam Sh.~h had come into conflict with tho 
Gakkhars_\',,]10 had given sholtor to tho Niyazis. 
The Gakkhar chief, Sultan Adam, was an ally 
of Humayun. So there appeared to ho disquiet
ing prospects of the formation of a coalition 
between him, Humayun, Karnran, and l\1irza 
Haidar against Isbm Shah. Tho Jatt.er took 
pains to prevent such a contingency, and built a 
chain of fortresses for defe~ce ( on the oastorn 
ba.nk -of the Chinab and 90 miles no1·th-oa.st of 
Sialkot ), and named it l\ifankot. Although the 
Gakkhars could not be completely sulxlued, Islam 
Shah had the satisfaction of seeina that the 

0 

Niyazis had met their doom and his enemies had 
failed to make common ca.use against him. 
Freed from anxiety, he turned his attention 
to wards other problems. 

Rebellion of Shujaat Khan. 

Shuet Kba14. who was a top-ranking noble 
::md governor of Malwa sinco the time of Sher 
Shah, had grown ctisafl'ected owing to the now 
kmg's policy of suspicion and tyranny. Liko all 
other ambitious men, he now. wanted to assert 
his independence. But, n.fter the royal victory 
ovor the Niyazis at Ambala, he renewed his 
allegi::mce and waited on Islam Shah at Gwalior. 
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,vhilo thoro, an :i.ttompt was ma.do on his lifo by 
a man named Usman; but he wa.s only wounded. 
Suspecting tho king's complicity in the plot, he 
loft for his province without leave. Isbm 
Slrn,h invaded l\ialw::i., but Slrnjn.n.t Khan 
retreated without any battle. He fled to 
B.mswar,t and, finally, took rofuao in Duno-.~rpur. 

0 ~ -

But, as tho Niy,1.zi rebellion in the P::mj;tb had 
not como to an end, Islam thought it expedient 
to pacify Slrnjaat. On tho request of Daubt 
Klrnn Ujiab, son of Sl1ujan.t Khan and a. boon 
companion of tho king, ho forgave Shuja.at a.nd 
restored him to a major portion of the province, 
except the district of Malwa proper, which was 
given to some other official. 

Death of Khawas Khan. 

Another groat noble of Shor Shah's time was 
Khn.was Khan, who, without doubt, was tho host 
soldier and a st;i.unchest supporter of tho Sur 
dynasty. Reference ha.s alrea.-:ly boon made to his 
ta.king up the C:l'lSO of Adil Khan and refu~ing 
to m::\ke common caus(} with Haibn,t ,Khan 
Niyazi at th(} hattl(} of Ambab.. Aft~r th:.i.t 
event Kirn.was took rofug(} with tho raj~ of 
Kum~un, who was askoo ·"l>jr-1slmn Shah to 
~unendor the fugitive. But as his request was 
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rejected., Islam entered into communication with 
Kh~w~ Khan himself. By pronusmg to 
f 01·give his offence, he successful]y persuaded him 
to come down to his court. Khawas complied; 
but as he reached Sirsi, six miles from Sam blrnl, 
he was put to death in his tent at night 
by Taj Khan ·Kararani_µ governor of the la.st 
namoo. place, at the instigation of the ki11g 
( 1546 ). ----
La■t Day■ and Death. 

Islam Shah was nqt content with the 
suppression and death of his high noble~ at 
court. He wanted to put down the powerful 
governors of provinces of his fathers time. 
How he reduced Shujaa.t Khon to submission 
has already been related. He removed Qazi 
~t from the governorship of Bangal and 
appointed Mahmud Khan Sur in his place. In 
other provinces, too, he appointed men of his 
own choice, after removing the governors of his 
father's time. He brought East ,B:-.ng:il 
under his sway. In 1553, Humayun, who had 
got rid of his ungi·ateful brother, Kamran, made 
a feeble attempt to recover Hindustan and, as a 
preliminary step, set out to conquer Kashmir. 
Islam Shah at this time by ill at Delhi. 
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When he heard th:lt Humayun had crossed the 
Indus, he immediately took off the Jeeches from 
his throat and, though ill, started to face the 
invader. Hunrnyun was dismayed at the 
promptitude displayed by his old rival's son· and 
returned to Kabul. Now there seemed to be no 
danger to the Afghan kingdom and Islam· Shah 
returned to his favourite residence at Gwruior. 
Here an att~!!!!)_t __ ~Vi\~_ i:na~e on his lif ~ by ~he 
disaffected nobility ; but the plot was soon 
discovered and the conspirators put to death. 
This was the second attempt on his life, the first 
having been ma.do early during the reign. During 
the later part of his reign Isla~1 Shah passed his 
days in pleasure and enjoyment. Not long 
afterwar4s, however, he was affiicted by a 
painful disease caused by a tumow· in his privy 
parts. Medical aid proved of no avail and he 
died on 30th October 1553_ ._.---

Administra lion. 

~slam Shah added East Bangal to the 
territory that he had inherited from his father. 
Besides, he succeeded in ~ompelJing Kashmir to 
accept hit:! suzerainty. The Sur kingdom, ther8"' 

, fore, extended at his death, in 1553, from the 
Indus on tho noJ"th-west to tho hills of Assam in 



,)_..✓,J\''-",\.r..vk,J.. fl. 0--<JO-,X - :- N ::,_,;.,~ ( c/V\.-::·~ t·e.,,V", 
9 '~ ~_) 't"° . ~ ~ l:)-'Y\ CL L-1.:,,'-t:, ; ('1.,- 4-'- ,,::c,..'.'o/- -:> 

-1;.--ce-~ ~~ ho ~ L:~~~ T~"r.,.... £'T~~_-:'-" 
116 '½ ~ 1sL,ul1sHAH ~ '-',,,G.}¾ -~ 

c.v.~ ~<.I'?. • 

the east, and from the Hinrn.ln.ya.s in the north to 
the Vindhyas in the soutli. The states of 
BHrnner, J aisalmer and J odhpur and the 

{ provinces of Gu,ja.rat and Ka.thi~w:1r, however, 
were not included in his empire. 

ls1a.rn Shah was a good administrator. He 
took drastic setps to crush the power of the 
nobles -who had acquired the position of 
privilege and had almost overshadowed the 
crown. His theory of kingship was different 
from t~r. He did not bcliovo in 
the Af gh::m practice of dividing tho king(lom 
among his fellow Afghans. His idod w:'..s 
nearer to the concept of tho 'divine monarahy' of 
the Mughuls than to the Afgh m idcn. of the 
king as prim:1..ts inte1· pares, for he irlsistod on 
unquestionable obedience to his will on the pP .. rt 
of his highest nobles. He issued an -ordinance, 

---- - - v· 
that no noblenrnn wns to pos1-,ess any mdo-

Jelephant. By another edict, d;.ncing ~irls -;;:;l 
forcibly taken awny from thorn- Hr forbado 

"the use of red tents by them, which was the 
special prerogative of the king. These me~sures 
greatly reduced the prestige and pri:itonsions of 
the nobility. He issued a code of 1:egubtions, l 
covering ei~ sl~ets of pape~·, which wero 
circuln.ted in every district and pargana. He 



ISLA){ SHAH 117 

passed l!l:tny administrative laws and issued 
detailed instructions for the guidance of his 
offici~ls. His legisbtion touched every depart
ment and almost every sphere of state activity. 
He was. anxious to see that his officia.ls and 
peo1Jle knew their rio-hts i}S woll as tbeir dut.i.Gs.-=--
This is borne out by Badauni's statement that 
",~11 the points of instructions were written in 
documents whether agreeable to L·1.w (Shara) or 
not, so that there wn.s no necessity to rofer any 
such rnattor to tho qnzi or ·1nuj'/J ; nor w:i.s it 
proper to do so." ( Bad,mni, Vol. I. 
PP. 384- 85 ) Ho allowed the n.dministrn.· 
tivo policy of" his fothor to stand, and improv~d 
it in some details. In every district. throuahout . . ~ 

his dominion, a dttl'bar was held on Fridays. 
Chi of s and officials of the district med to ,issemble 
under a canopy_ to p:~y obeis:mco to tho shoe;; 
and a qui,;;. of Islam Shah, which wore pkced 
in fron~ a raisorl pLtform resembling the 
throne. Islam Shah's ordin,rnce;; ,vero re.id 
aloud by the secrot,try. Nubody was allowed to 
offend ~gainst the majesty of the la.w. 'l'he 
historian Badauni, when a boy, was :m eye 
witness of o~e of these rlw·ba1·s :\t R·,jw,n-:t, near 
Ba.yan:i., :::.ml he records the fact i.hat su;l~ r/11,;·uar.-; 
wore held throughout Isbm . Shah ·s reign. 
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( Ba.drmni, Vol. I. p. 385 ). 
While allowing his father's military reforms 

to continue, he introduced g1·e.1.ter order and 
,;organization in the ar~y by establishing a 

I graded system which became t:.he basis of Ak b;n• 's 
mansabda1'i system. The lowest unit consisted
of 50 troops, the next higher 200, the third 250 
and the _fourth consisted of 500 troops. There 
were larger divisions also, such as those of 5,000. 
10,000 and 20,000 men. (Bada.uni, Vol. I. p. 385 l 

Sher Shah had built sm'ais, at a distance of 
every four miles, a.loner his roads. I~bm Shilh 

0 

added one ~between every two sm·ais of 
liis ·fat.her. In these cooked and uncooked food 

/
was kept for l\'Iuslim and Hindu employees of. 
the postal department, and probably al~o for the 
travellers. The building of a sa'rai at every 
kos was an unnecessary waste of tax-payers'-
money. The foolish practice of distributincr 

0 

charity at these scwais, too, seems to have been 
prompted, as Wolseley Haig writes, by his 
vanity or jealousy of his father's reputation. , 

Character. 

Islam Shah was a capable soldier, hut very 
-cruel, and also treacherous~ to · his subordinates. 
Although his policy of abasement of the 



ISLAM SHAH 119 

nobility was unexceptionable, it was 
pursued in a. tactless n,anner. There is no doubt 
that it caused needless disaffection among the 
Afghan peers, and aroused their latent jealousy, 
tribal fr.ctiourness and turbulence. His suspicion, 
cruelty, vindictiveness and n:1rrow-mindedness 
provoked rebellions, which I::i.sted practically 
throughout his reign. It was, however, fortu
nate that he possessed the requisite qualities of a.) 
successful general, which enabled him to 
suppre33 his nobi!it:>: aw impose his will 
upon it. 

He was, however, something more than a 

successful soldifil:. He wm; an ::idministr:l.tor of 
marked abilit_y. It has been mentioned that h~ 
promulgated administrative laws regardless of 
the f~ct whether they came in conflict with the 
religious prejudic~ of the ~ge. He mn.y, there
fore, be said to be a legislator among tho sult::i.ns 
of Delhi. Laws were made known to the people 
through the Iocul d1wba·rs held on Frid,1ys and 
they were rigorously enforced. An anecdote is 
refated that one day one of his amirs, 
named .Shah Muhammad Farmuli, in a. 
humorous vein said to Islu.m Shah : "Your 
Mn.jesty ! la.st night I saw in a dren.m three 
b,.gs descend from heaven; in one of which wns 
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dust, :-..nd in :mo~her gdH, n.nd in tlt 1J th1rd 
p:1.pcff. The · dust foll upon tho h0ML of tho 
soldiers, tho gold went to tho houso of tho 
Hindu da.[atads ( clorks ) and the p:~por 
roma.ined in the royal tro,1.sury." ( Bacbuni, Vol. 
I. P. 387 ). Isla,m Sh:\h understood the hint .:11d 
promised that after his return to Gw:t.1i'.r, 
he would look into the soldiers' acqom1ts , 
and pay them in · gold. The story is 
suggestive, ~nd shows that the lot of tho 
}';O]dier was ha.rd, a~it was bound to be i.mclor 
the rule of n. strong king. It also shows the 
Afghan envy of the prosperity of the Hindu 
clerks, and that Isbm Shah's government was 
conducted on high buret1.ucratic principlo3 rcquir
ina a vast volume of correspondence. 
71slam Shah m~s a cultured prince. He wn.s 

well-educated ,1.ncl composed verses in Persian. 
He took delight in tho company of learned men. 
Ho loved a.rchitecture and erected a few 
be[l,utiful buildings. Sometimes he took part 
in theological discussions also. Though 
orthodox in his private life, he was ~ot .a 

r~imis. bigot. / 
According to Professor N. B. Hoy, kingship 

under him lost its feudn.l ~racter and became 
essenti:1..lly modern. It must, however, be stated 
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thu.t despite his enthusiasm and administrativ{; 
:~bility, he was, at times, cruel and vindictive. 
It must also be admitted th:\t he aroused 
the tribal a.nd cla.nnish prejudices of hi•: 
Afghan peers and, therefore, paved the W[•Y fo~ 
.the downfall of his dynasty. 



CHAPTER VII 

Successors of blarn Shao 

Firoz Shah 
)553 

Islam Shah was su~eeded by · his son, Fi roz, a 
boy of 12 years. Three da.ys after his accession 
he was put to death by hi~ maternal uncle, 
Mubariz Khan, son of Nizam Kh!l_n_~°!YhQ_ -'.V-£-S a 
younger brother of Sher Shah. Islam Shah was 
aware of Mubariz Kha;~mbition and wanted 
to put him out of his son's way, but he had been 
prevented from doing so by his wife. Bibi Bai. 
Mubariz Khan seized the throne and assumed the 
title of Muhammad Adil Shah He was 
popularly kno;n as Adli. 

Muhammad Adil Shah 
( 1553-1557 ) 

The new king, Muhammad Adil Shah. 
sought to conciliate the nobility by a 

lavish distribution of wealth. He appointed 
Sharnsher Khan, brother of K_hawn.s Khan, his 

- ----·----
[ 122] 
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wazfr. But he reposed confidence particularly 
in -H·emu, who had started his life as a ha,~er 
of sili in the streets ~-R~'!~!"-c-;-nd _had 
subsequently been enplC>yed _in __ _µ_ -~Q!!-6dential 
c.~p:':?i~y by l~!a1n_ S_h~li- l\{uhammr1d Adil Shah 
was a worthless ruler. He was grossly ignorant 
:ind incompetent, and was f and of the company 
of low people: He w::i.s so much addicted to 
debauchery that ho could find little time for attend
ing to the business of st::i.to. His indifference gave 
the ambitious nobles an opportunity to rebel. The 
first to rebel w~ Taj Khan __ Karar~aj, the 
murderer of Kha.was Khan. _ The rebel, though 
defeated at Chhibaramau, in the modern Hardoi 
district, was allowed to escape and create a great 

commotion in Bihar. 

The next to rebel was Ibrahim '\~ 
Khan Sur who was the son of Ghazi Khan 

Sur and a brothe1-in-la.w of the king: Butthe 
king's sister, - getting scent of her brother's 
( Adirs) evil design, helped her husband to 
escape from the fort of Chunar. He fled to 
Ba~ana and defeated a royal a~·my seJit ~~10:~t 

"h]~,: - Fl~sb.~d with -;ictory, Ibrahim ~narched 
on Delhi and captured it. There heissumed the 
title of kin~~. _ Adil ma.de a feeble attempt to 
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c·ecover Delhi, but fai]~d. !bra.him occupied 
Agra also. 

The third nobleman to revolt was Ahma.d 
Khan Sur, governor of Lahore and another 
\~.1rother-i11-bw ( hushmd of A<lil's sister) of the 
king. He assumed the title of ~~kanda_r Shah. 

The fourth importavt rebel ,~·as Muhammad 
· Khan Sur, governor of B.mgal, who took up 

I 
tiie title of Shams-ud-din Muhammad Shn.h 
1}hazi. Northern Indi::i. was, thuf.'I, split up into 
four kingdom~, nnmely. the Pa.njab .under 
Sik:mdar Shah; Delhi and Agra. under Ibrahim 
Shah; the country from Agra. to Bihar under 
AdjJ_Sh:ih; a.nd B,mg,\l under :Mulamma.d Shah. 
Each of these four rulors was anxious to 
tJSfa\blish his S'1premacy over the others. Owing 
to a. perpetual struggle among them, there was a 

6reat disorder in · the country, :md small 
,·bieftains, sueh a.s Ghazi Khan Sur of B~yana, 
H,1ji Kh:m of Alwar a.nd Yahya 11uran of 
9amhhal. became desfrous of carving out king· 
1{or1s lnr themi:;elv$. 

Jsil,:,n,Lr Sh:,h of L;]1?'::~!.. _fo~~~ hy the 
:rn: lii ti (•i' of seizi 11 ,,- Dl-1lhL mm·cll..8d .. _n.Qn.i nst 
(h:·:\ltil• v]~ b1·o_ugli~SO,OOO -~~;;~-into tlt,~ fi1ild. 
A i,: u7 as fou~Ji-i .t Far,\h; :io miles n01·t1t of 

, 
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Agra., in which Ibrahim wa$ defea.ted (1555). 
He fled to Eta wa,. and Sikaudar obtained pos~e-
ssion of Delhi and Agr:t. · 

Taking n.rlvantage of the discord a.mong the 
Afghans, H uma.yun, who had consolidated his 
position iii · Kabul, started in N ovem_ber, ~ 
on campaign for the reconquest of Hindustan. 
Ta.tar Kh:m Kashi, who held the fort of -I tohtasgarh_, on the Jhclllm on behalf of 
~ik:mdar, evaouu.ted it as soon as 
l·f urnayun crossed the Indus. Humayun 
captured Lahore without opposition on 24th 
ff'ebruary, 1 555. While thtt Mughuls wore 
invading the Pa.njab, Sikandar and Ibrahim I/ 
wore fighting each other near Agra. That was 
why they could. off'or no effective resistance to 
the invader. When the Mughuls pushed to· 
wards Delhi after the occupation of the Panj~b, 
Sika.ndar was aroused to a i-on.se of his da,nger 
,md sent a force to oppose the enemy at 
Dipalpur, which was defeated. Another 
A.fghan 'army suffered a defeat at Machhiwara. 
Sikandar had, therefore, to proceed in person ; 
hut he, too, suffered a defeat at Sirhind on 22nd 
.f une. I 555La°'d fled to the hills of the Panjah. 
The 1' 1 ughuls took possession of Delhi. 

P J:trdless of tho epoch-making events that 
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were bking place in north-western Hindustan, 
Ibrahim, whoso recent defeat had not cooled his 
ambition, renewed his struggle with Adi] Shah. 
Adil sent Hemu who defeated Sikandar near 
Kalpi and drove him ha.ck to Baytm:t. Ibrahim, 
however, r.gn.in met Hemu near Klw.nua, but was 
f~gain defea.ted. Hemu now besieged him in 
the fortress of Baya.na till he was rec.i.lled by 
his master, Adil, who was threatened by 
Muhammad Shah of B.mgal. · 'l'he king o: 
Bangal had reduced the country as far as 
Jaunpur, ~n<l was proceeding rapidly towards 
Kalpi in order to occupy Delhi and set him~elf 
up as the ruler of Hindustan. Hemu joined 
Adil Shah at Kalpi and defeated Muhammad 
Shah of Bangal at Chhapparghatta, 20 miles 
from Kalpi, by a surprise attack. :Muhamnrnd 
Sha.ii fled. Adil captm·ed Bang,Ll and appointed 
Shahbaz Khan as its governor. He then 
1·eturned to Chunar and made it his residence. 

The condition of northern India at this 
time wa.s miserable. Owing to constant war
fare, military adventul'ers had risen in different 
parts of the country. Their violence and 
rap.~city had so much oppressed the peasantry 
that cultivation had almost disappeared. A 
famine broke out ; it was particularly severe in 
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the vicinity of Delhi and Agra- Nature also 
seemed to frown on the wa.rring humanity. 
There was little rainfall that year. Grain, 
thorfore, bec:tme scarce. Jowar sold one seer a. 
ruµee, and, somotime after, it was not available 
at all. People were compelled to live on wild 
herbs and roots. A pestilence broke out and 
c:rnsed hn. voe among tho people. The country 
was depopulated. Unfortunately, there was ::m 

explosion in the old fort of Agra which shook 
tho city to its foundation and killed a large 
number of people. Sucllt was the condition of 
India at the time whe.n Humayun recovered his 
father's throne at Delhi. 

It ~as reserved for Akb~r to put an end to the 
Sur dynasty. He hunted Sikandar from p~a.ce 
+:. l ce and made him submit to his t\uthor1ty. 
~op a , . 0i:· 

. [brahim was driven to take refuge lll ·1s~a, 
~here he spent his days in pol"erty. and ended m 

. l t d th Muhammad Adil Sh.ah was a. VlO en 81.\ • 
kill~ in a battle with the king of Ba~gal. The 
eud of Sher Shah's dyn;\.qty w~'! sorry indeed. 



• 
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1. Padma-vat by Malik Muhammad Jayasi 
( N agari Pracharini Sabha, Kashi ). In tho 
introduction the author, who was Sher 
Shah's contemporary, speaks highly of his 
valour, justice and successful administration. 
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THE SUR DYNASTY 
( 1540-1555) 

Ibrahim Khan Sur 
of Roh (near Peshawar) 

I 
Ghazi Khan Son 

I t n::lme unknown ) 
I I 

I I I I Ibrahim Khan Ahm:ic'l Khan 
Farid Khan Nizam Khan Sulaimn.n Ahmad IBRAHIM SHAH SIKANDAH 

i1 

SHER SHAH I otc. Married sister (2) . SH AH 
(Born, 1472; - of Ad)l Shah_; Marri~d sister (J) 
coronation 1 assa~smat~d mo_f Adil ?lnh: _retireJ 

1539; killed by 1567 m Onssa. m PanJab H1lls,l5J6, 
accident, May • e_?Cpell~ l by Akbar 

22, 1545) bS7: F le I to Bihar, 
L anJ JieJ there 1J5,_i 

Ad
. I I 
11 Khan J.i.bl Kh::i.n Qutub 

., Fled to ISLAM Khan · 
,1. anna and SHAH I I . 

o1sapreared)(M . d B'b' B'b· B . M b . () I _arn.e 1 1 1 1 111 u ,mz KJian D,mghter i D,mghtor 3J 

~ ~~ ~Ba~~;~1~t;~~-_of i (n~~~~~m __ ¥Qfi~V?~D m. !brahim Shah m. S~~~~dar 
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FIROZSHAH 
( Murdered by 

Adil Shah 
November 1553) 

neat ;:)ura1garn, 
1557) 
I 

'\. 

Slier Khan 
(Defeated 
by Akbar, 
and dis
appeared, 

156.l) 
•'irh•ustuva: Shor Siiah & Hii, S1mco~9()JI: 

• 
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Abbreviations: S==Sher Shah 
H==Humayun. 

A 
Abbas Sarwani, 83, 93. 
Abu, S. occupies, 53-4. 
Adil Khan son of S. 

governor of Ran
thambhor, 53-4, 107-
8 : revolts and flees, 
109-l l, 113. 

Adil Shah, Muhammad, 
122 124-5; captures 
Bangal, l 26. 

[Mubariz Khan] 
Agra 108-9, 11 l. 124-7; 

S. visits, 4 ; Junaid 
Barlas retreats to
wards, 13 : entrusted 
to Meer Mohd. 
Bakhshi, 18 : Hindal 
as king at, 24: H. flees 
to, 29 : S. starts from, 
51, 84, 100. 

Ahmad brother of S., 2. 
Ahmad Khan Sur, 123. 

[ Sikandar Shah ] 
Aimer, Maldeo conquers, 

48, 50-1; S. occupies 
53-4, 64. 

Akbar, the great, 57, 63, 
65, 93, 97. l 02-5, 118. 

Ala.ud-din Khalji, 58, 67, 
86, 101-2. 

Ambala, 111-3. 
Arab rule, 89. 
Askari, 25, 34. 
Asoka, 93. 

Assam not under S., 59. 
Aurangzeb, lol. 
Azam H. Sarwani, 31. 

B 
Babur conquers India, 

S---0; S.serves,6,8-9: 
death 12. 

Badauni, l l 7-8, 120. 
Bahadur Shah of Guia-

ra t, 14: H. against, 16. 
Bahar Khan Lohani, 5. 
Baiwara, l, 117. 
Bakhala, l. 
Bakhshu Langah, 46-7. 
Banaras, Afghans cap-

ture, 8, 13, 24. 
Bangal rebels, 40, 106, 

East, 114-5, 124, 126. 
Banswara, 113. · 
Barmazid Gaur pur

sues H .. 37. 
Bayana, 123, 125-6; Adil 

retires to, 109. 
Biban Lodi, 31. 
Bibi Bai, 122. 
Bihar,South, 9,71, 123-4. 
Bihiya, 26. 
Bikaner, 48, 116. 
Birbhan Baghela, 55. 
Brown, Percy, 9 l. 
Buhlol Lodi, l, 31. 
Buhlol, Shaikh, Hindal 

kills, 24. 
C 

Chakks attack Haibat 

[ 135] 
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Knan, 111. 
Chan~ragupta Maur ya, 

93. 
Charity kitchen, 77, 100., 
Chausa, 26, 32, 97, I 07. 
Chhapparghatta, 126. 
Chhiba ramau 123. 
Chinab, 39i 112. 
Chinsura, 6. 
Chittagong, 17. 
Chittor, S. occupies, 

53-4. 
Chunargarh, 106, 110, 

123, 126, H. besieges, 
13, 19 : fort of, IOI. 

Churaman, 20--, 1. 
Cunningham, 91. 

D 
Daud Khan Sahukhail, I. 
Daulat Khan Uiiala, 113. 
Daunrua, (battle) 13. 
Delhi, 18, 48, 84, 90, 95 

114 : sultans of, 119, 
123-7. 

Devanagari script, 78. 
Didwana, 48, 51. 
Dipalpur, 125. 
Dudu Bibi w/ o Sultan 

Mohd. reappoints 
s., 9. 

Dungarpur, 113. 
Dungkot, 111. 

E 
East India Company, 78. 
Elliot, 84, 93. 
Erskine, 57. 
Etaw~, 124. 

F 
F ari left fa the s home, 

nanage' b 1asans 

Jagir, 3. [Sher Shah } 
Fateh Jang Khan, 47. 
Fateh Khan Jat, 39, 46-7. 
Fergusson, 90. 
Firoz Shah, 122. 
Firozpur, 109. 
Firuz Tughluq, 75. 

G 
Gakkhar country, 39, 46: 

boundary of empire, 
59 : refuge for rebels 
111-2. · 

Ganga, The, 25-6. 
Gaur, 106: S. threatens, 

16-7: conquers, 19: H, 
revels at 25, 

Ghaghara, (battle) 9. 
Ghazi Khan Baloch, 39. 
Ghazi Khan Sur, 124. 
Ghazipur, 8. 
Ghiyas-ud-din Mahmud, 

15, 17-8, 22-3. 
Grand Trunk Road, 84. 
Gujarat, S. sends mission 

to, 33 ; Maldeo re
treats to border of ,52: 
not under S., 59, 116. 

Gwalior submits to S., 
42, 110, 112: Islam 
Shah at, 115 120. 

H 
Haibat Khan Niyazi, 40; 

governor of Paniab, 
46, 110; escapes, 111, 
I 13. 

Haji Khan, 124. 
Hariana, l 
Hasan Khan Sur, 1-3. 
Havel, 91. 
Hemu, 122, 125-6. 
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Himalayas, (boundary) 
59, 116. 

Hindal, 2 \., 34, 
Hindoo Baloch, 47. 
Hindu Beg. 17-8. 
Humayun, rival of S, I ; 

campaign against S, 
13 : peace · with 
Kaliniar, 13 : wins 
over Mahmud Lodi, 
13: peace with S. 14; 
campaign against 
Bahadur Sha~ 16: 
sends Hindu Beg to 
Jaunpur, 17: Mahmud 
appeals to, for assis
tance, 18, 22 ; sets 
out for Chunar, 18, 
negotiates with S , 19, 
127 : at Gaur, 24-5; 
reaches chausa, 26 ; 
defeated, 28-9 ; flees 
to Agra, 29; attacked 
at Kanauj, 34; made 
a wanderer, 36-38· in
vited by Maldeo,· 48: 
towards Sindh, 49, 97, 
I 06, 112, 114, returns 
to Kabul, l 15, 124 ; 
captures Lahore 125; 
recaptures throne 127. 

[ Also Sher Shah) 

I 

Ibrahim Khan, of Bangal 
army, 15. 

Ibrahim Khan Sur, 
123-5. [Ibrahim Shah] 

I 

Ibrahim Lodi, 4-5, 31. 
Ibrahim Sur, l. 
Indus, the, 39; (boundary) 

59,84, 111, 
114-5, / 125. 

Isa Khan proposes 5. 
for kingship, 31, 108·9. 

Islam Shah, 63, 106; 
achievements, 107 ; 
plot against Adil, 109 
-11, builds fortl 
112; invades Malwa, 
113 ; ill, 114 ; death, 
115, 123. 

[ Jalal Khan] 
Ismail Khan, 39, 47. 

J 
Jahajpur, 53. 
Jahangir Quli Beg holds 

Bangal, 25 : defeated 
and slain, 32. 

Jaisalmer, 54, 59 116. 
Jaitaran 48. 
Jalal Khan Julwani, 

109-10 
Jalal Khan Lohani, 5, 7; 

king of 5outhBihar, 8-
9: Aees to Bangal, 11. 

Jalal Khan Sur besieges 
Gaur,21-2; at Telia
garhi, 23 ; attacks H., 
29, 106-8. 

[ Islam Shah 1 
Jamal Khan Sarang

khani, 1, 3. 
Jaunpur, 5. visits, 2 ; 

Afghans march t~ 13; 
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Hindu Beg at, 17-9 : 
Afghans capture, 24, 
126. 

Jayata Rathor attacks 
Afghans, 52. 

Jhajjhar, 50. 
Jhelum, The, 36--9, 90, 

ll 1, 125. 
Jihad, 88. 
jizya, 70-1, 102. 
Jodhpur,47,88, 107, II~ 

S. invades 51-3 : held 
by Afghans, St 

Junaid Barias, 6, 13. 

29, 37, 39-40: joins 
loyal rebels 110-14, 
123. 

Khawaspur Tanda, 2, 71. 
Khizr Khan, 40-1. 
Khudadad Khan, 110. 
Khushab, 38-9, 46. 
Khutba in S's name, 27. 
Kirat Singh of Kalinjar, 

55 ; Islam Shah mur
ders, 108. 

Kumpa, Rathor chief, 52. 

L 

K · Lad Malika, 11. 
. , :-Lahore, 39, 64, 84, 110, 

Kabul, 38, 115, 125. \ 124. 
Kachi chakk, 40. 1 \~ohani nobles, 11-2. 
Kalinjar, 88, 107-8 besie- ·c,: 

ged by H. 13: taken ~ M 
by S., 54. 

Kalpi, 18, 1-25-6: Mughuls Machhiwara, battle, 125. 
driven from, 24, :,2. Maharatha Chero, 28. 

Kalyan Mal, 59. Mahatma Gandh;, _ 1U3. 
Kamran, 38, 112, 114. Mahmud III -:f G;...Jarat, 
Kanauj, 18 ;• Mughuls . 43. 

occupy-~ .,, 24-30, 32, · Mahmud Lodi in Bihar, 
Kandahar, 38. ' 5, 7-8, 12: defeat 
Karmanasa The, 26, and death, 13. 
Kiashmir, 40, l 14-5 ; not · Maldeo Rathor, 47, in-

~ under S., 59. ,;\I._ vites H., 48 ; retreats 
KRalifa, 78. ./ to Gujarat border, 52; 
Khanua, 126. re.occupies Marwar, 
Khams, 70-1., 53, 59,88, 97, 101. 
Khawas Khan, 46, 109; Mallu Khan, [ Qadir 

occupies Gaur; 21 ; Shah,] 33 ; offends S., 
cuts off supplies of H. 42. 
22; attacks Mughuls, Malwa, e I, 112-3: 
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mission to, 33 ; S., 
attacks and wins, 42; 
empire of S., 59; 
Governorship of, 64, 
72. 

Mandu, 44. 
Mankot, 112. 
Mansabdari. 118. 

Nizam, water carrier, 
saves H., 29. 

Nizam Khan, 2, 122. 
Nizam-ud-din Ahmad, 81. 
Nusrat Shah, 10. 

Meer Falchr Ali, 18 Panchayat, 66. 
Meer F azli, 24. Panjab, empi1e of S., 59, 
Meer Muhammad Bakh- 124-5. 

' shi, 18. Panjnad, river, 39. 
Merta, Maldeo conquers, Panna, Adil flees to, 109. 

48, S. reaches, 51. Phalodi, 49. 
Mewat, 109. Pratap, Rana, 53. 
Mir Muhammad Par- P.,--S-aran (Dr.) 58, 63. 

ghari, 21. , ~J>9r:rn-a Qila, 90. 
Mirza Haider, 35-40, I «.,,Q.-f>uran Mal, surre ders 

-2 ~ to S., 44 ; J hts 
Mordand, 75. / 1 

bravely and die'f, 45, 
Mubarak Khan, 24. S, . 88. &· _7 ' 

Mubariz Khan, 122. ,i.l •· _ " , .-.:, 
[ Adil Shard,.. ~ ·.•"''' 

Muhammad Sultan o~ · ·1 • 1-~ !!~\'~-
South Bihar, 7. ~dit_?ha~ [ . u Khan 

Muhammad Khan Sur, of "Mandu], 33-4, 
governor of Bangal, o_ffend_s S., 42-3. 
114 124 Qazi Faz1lat, 41, 114. 

Muhar:imad Khan of Qutub Khan, s/,:,. S., 
Ch d 4-5 defeated and killed, 

aun ' . . h 33-4 
Multan, . Ha1ba~ K ir~ Qutub . Khan 

occupies, 46, emp., }09-10 
of S., 59, 72. 19 · 

Mungir, S. conquers, ; R 
H. at, 2~. 

Naib, 

N Rai Sarang Cakkhar, 
40. . 

Nagaur, 48, 50. 
Raisin, 43; expedition to, 
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50, 88, 107. 
Rana Sangram Singh, 7; 

died, 47. 
Ranthambhor, 5. occu-

pies 53-4, 107,109. 
Rao Gangaji, 47. 
Rao Kalyan Mal, 48. 
Rayatwari, 76. 
Rew a, 55, 107. 
Rewari, 107, 123. 
Rizqullah Mushtaqi, 93. 
R. P. Tripathi (Dr.), 58. 
Roads, of S., 84-5. 
Roh, homeland of Surs, 

1: S. summons Af
ghans from, 15. 

Rohtasgarh, ( Bihar ), 
19; S. acquires 20-1, 
101. 

Rohtasgarh, ( Panjab ) 
customs charged at, 
79, 90, 101, 125. 

Roy, N. B. (Prof.), 120. 
Rumi Khan, 18. 

s 
Said Khan Niyazi, 110. 
Sara is, 77, 90, 100, 118 
Sarangpur, 42-3. 
Sasaram, 2, 3, 8, 71, 90, 

-l. 
Shahabad, 28. 
Shah jahan, 126. 
Shah Muhammad Far

muli, 119. 
Shaikh Khal:l, 27 .8. 
Shams Kh rn, in c I ar,.,.e 

of Chittor, 53. 
0 

Shamsher Khan, 122. 
Shams-ud-din Atga 

Khan, 49. 
Shams-ud-din Muham

mad Shah 124. 
Sher Shah, early life, 2 ; 

administers Sasaram 
3, 43, title conferred 
by Bahar Khan, 5; 
driven out of home, 6; 
deputy governor, 17; 
submits to Babur, 8-
9 ; head of South 
Bihar, 9 : Lohani 
nobles jealous of, 10: 
acquires Chuna r, 11; 
Mahmud Lodi pays 
visit, to, 12 ; recovers 
South Bihar, 13; 
peace with H., 14; 
battle at Surajgarh, 
15 : threatens 
Gaur, 16: attacks 
Bangal, 17; besieges 
Gaur, 19; negotiations 
with H. 19; acquires · 
Rohta!:garh, 20-1: 
appeali to Afgl-:ans, 
23, occupies Banaras 
and Jaunpur 24: 
aware of movements 
of H., 25: &trategy, 26 
-7; negotiations, 27-8: 
surprise attack on 
Mughuls, 28-30: occu
pation of Kanauj 
jO ; accession of, 
32: w:ns the battle, 
35-6 ; rebukes 
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I: 

Barmazid, 37; redu-:es 
Gakkhars, 39-40; new 
Bangal administra
tion, 41; wins Malwa 
and Gwalior, 42-3; 
Raisin, 44-5; rewards 
Haibat Khan, 46; 
acquires Sindh, 47; 
marches against 
Maldeo, 50, 51 : occu
pies Marwar, 52, 53: 
obtains Chittor ::ind 
Jahajpur and Ran
thambhor, 53: attacks 
Kalinjar, 55 ; wins 
and dies ; 56, great 
administrator, 58, 
ministry, 60. 

lAlso Humayun] 
Shuiaat Khan, def.::ats 

Qadir Shah, 43, puni
shed, 81, 87, 112, re
treats, 113-4. 

Sialkot, 112, 
Sind, H. A~es to, 38, 89. 
Sikandar S!1ah, 102, 124 

Sikander Lodi, 2. 
Sikrigali, 16. , 

-5. 

Sirhind, 39, 125. 
Siwana, 48, 52-3. 
Smith, V. A, 78, 90. 
5;:>nargaon, (boundary) 

50, custo:ns 
barrier, 79, 84. 

Sri Ram Sharma, 87. 
SuJa;man, 40. 
Sultan Adam, 112. 
Sultanpur Lodi, 37. 

Sumd, 51. 
Sunni, S. orthodox, 88. 
Surajgarh, 15. 

T 

Taj Khan Kararani 
kills Khawas Khan, 
114, re'.Jels. 122. 

Tatar Khan Kashi, 125. 
Teliagarhi, won by S., 

16, · defended by Por
tuguese, 18, Jalal 
Khan at, 24, 106. 

Thomas, Edward, 78. 
Tirhut, 24. 

u 
Udaya Singh, 53. 
Ujjain, 43. 
Usman, 113. 

V 

Yikrc1.maj;t, 53. 
Vindhya mountains 59, 

116. 
w 

Waqayat-i-Mushtaqi, 93. 
Wazir, 60, 122. 
Wednesdays, S. held 

courts on, 80. 
\Vol::,eley Haig, 104, 118. 

y 

Yadagar Nasir Mirz:L 



posted at Kalpi 18, 35. Z 
Yahya Turan of 

Sambhal, 124. Zain-ul-Abdin, 102. 



WORKS OF DR. A. L. SRIVASTAVA 
THE FIRST TWO NAW ABS OF OUDH 

. ( Saadat Khan and Safdar Jang) 1688-1754. 
With n ~oroword by Sir Jndunuth S11rk11r. Pnges 30l+xvi Octo.vo. 

( 1933 ). · Price Rs. 6. 

I. Dr. Ashirbadi Lal's work is the first attempt 
to write a critical history of the rise of this dynasty 
and it has attained to a high standard of excellence. 
All the available sources have been used, and he 
has gone to the fountain-head of original Persirn 
annals and letters. The result is a scientific history 
to which scholars will have to turn for a long time 
to come as the standard authority. 

''What I admire most in this young writer is his 
impartial attitude: he is free from the biographers' 
common failing of blind hero-worship... On the 
whole, this volume marks the high water-mark of 
scholarship in doctorate theses ......... " 
(Foreword) -Sfr Jadunafh Sarkar. 

2. "The tliesis forms a valuable contribution to 
the history of the period." (September, 1932). 

''I am sure this very careful piece of work will be 
much appreciated by students of Indian history; it 
supplies a much-felt want, and I shall have great 
pleasure in recommending it to the B. A. Honours 
students at this School." (School of Oriental 
Studies London University). 29th August, 1933. 

' -Si?- E. Denison Ross. 
SHUJA UD.DA:YLAH, Vol. I. ( 1754-1765) 

bigc·ti 313+vm Octuvo (1030). Rs. 7.8-0. 

I. "I have read it carefully, and I c_ongr~tulate 
, 'you on a very valuable an~ t~orough-gomg piece of 
research. I think you mamtai_n thr:;iughout a very 
· t· l d rei·udiced attitude. ... 

' impar ia an unp -]-'J·of: P.1/. Roberts, Oa;(o1·d. 

2 "P f 5 •vastva's JI1story of ShuJa-ttd. 
• . ro ~ssor n . • well-informed and 

J?aulah is, m _my. op~~i~h; history of Oudh, bas_ed 
scholar!:>: contnbu!10n. f he original manuscript 
on a cnt_ical ex~m1nat10n ° .t French and English. 
sources in Persian, Marathi, 



It should prove of great value tc;, students jn Indian 
Universities." -Dr. C. Collin Dads, Oxfo1·d. 

''Most striking is the author's grasp of the 
enormously varied material, which has existed in 
Persian, Marathi, Hindi, English and French. To 
tackle all the available sources and from them to 
extract the explanation of shifting political develop
ments was a stupendous task. The author has 
done more ; he has transformed into a fascinating 
narrative what were long considered as dull and 
dry details of battles and sieges." · 

-R. IJ. G. Ji. Sardesai in The Times of India. 
16th April, 1940. 

".• .. ,•The volume is really the result of indefati
gable research, and all students, particularly of 
Oudh history, owe Dr. Srivastava a debt of 
gratitude." -The Modern Henietc, August, 1940. 

SHUJA.UD.DAULAH, Vol. II. (1765--1775) 
pp. 424. Rs. 12. 

"This thesis makes a valuable addition to our 
knowledge, especially in the fields of the tortuous 
diplomacy of the period and the cond:tion of 
society, and the administrative machinery in all 
its branches. The la·st item covers almost one
fourth of the book, Chapters XXI-XXlV, Pp. 312-401, 
and proves that Dr. Srivastava is endowed with 
richer and more varied gifts than those of a mere 
weaver of historical narrative." -Sir J. Sarkar. 

"As a biography Dr. Srivastava's Sh1~ja-w.l-Daulah 
is perhaps the nearest approach to Sir Jadunath 
Sarkar' s J::fhivaji in accuracy and thoroughness, 
wealth of details and of presentation, minus Sir 
Jadunath' s command of English. Nevertheless 
Dr. Ashirbadi Lal'_s racy historical prose has a 

.. , cnarm ana sweep 011t!> own. 
"The autlor deserves our congratulations on the 

, publication of the present volume, which has 
brought him to the front rank of researchers in the 
field of Indian history, leaving behind many a grey
beard, though shaven clean now-a-days." 
· --D1·. K. R. Qanungo. 
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