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Amazing it appears, yet it is true. In every 
period of its long history, two types of 
geniuses have flourished in India: One was 
concerned with man's existence and the other 
tried to make his existence comfortable, at 
times even enviable. This book The Indian 
Craftsman, by Ananda K. Coomaraswamy is a 
study of the second type of genius, the Indian 
Craftsman. 

The author has treated his subject from three 
points of view: the village, the town and the 
palace or temple, i.e. where the craftsman 
lived, worked and had their patrons. He has 
also minutely examined how the caste system, 
religion and the guild set up standards of 
quality and enforced their strict adherence. He 
has devoted an entire chapter to throw light on 
the system of education and training that 
ensured and regulated the right number of 
craftsmen for every craft at a particular period 
so that at no period there was neither a surplus 
nor a deficit of craftsmen. 

Ten appendices add further information from 
different angles. This book is indeed a 
welcome resurrection at this particular time; 
for the traditional craftsmen are disappearing. 
The philosophy that sustained them through 
vicissitudes seems no longer valid. All those 
who have a love for Indian crafts and who 
want to either practise or preserve them will 
find this an excellent book. 
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Foreword 

Nemo dat quot! non habet. No one gives what he hasn't got; no one 
can give anything that is not actually his to give. As tht: illus­
trious author of this book put it, "one cannot put more into 
one's work than one has in oneself'. This thought migh_t well 
be taken as the theme for The Indian Craftsman; for such men as 
those about whom the author was writing were, when at their 
best, in possession of much more than mere skills of hand and 
eye, though these latter were from all the evidence often 
developed to an admirable degree. further on, something of 
the very remarkable richness of soul and spirit of .the fully 
trained Indian craftsman, when at the height of his powers, 
will be indicated. For the moment, however, let us refer to 
another expression of much the same thought as that 
expressed above in several forms, thi~ one which the author 
cited with evident approval: "of what use is it to speak well if 
you have nothing worth saying ?" Ananda K. Coomara­
swamy, only in his early thirties, already had something to 
give, already had something of importance to sa). If he was 
not, at this relatively early age, the profound sage that he was 
to become, nevertheless he showed definite promise of what 
was to come. Indeed, his mature vocation and final intellec­
tual flowering seemed to have been remarkably well served by 
the circumstances and events of his earlier life, including those 
which made this book possible. This perhaps is but another 
perspective from which one can view authentic vocation: 
native intelligence and objective goodwill aided by circu.n­
stance; in retrospect, or in the language of Faith, it is 
Providence. 

Coomaraswamy's life work was t0 learn much and then 
tv communicate almost as much truth, forgotten truth, 
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concerning an: its techniques; Its roles- social, religious, and 
intellectual; the nature of the artistic vocation; responsibility 
- anisanal, anistic, and social; and, after long preparation, 
the traditional ideas which properly govern these matters; and 
finally, the transcendent Good toward which all human 
activity should normally be directed. Such was the extraor­
dinary vocation of this man who, at the early age of thirty, had 
already learned much that was and still is worth passing on. In 
the present book Coomaraswamy presented some Of his fin­
dings regarding the Indian craftsman, his work and respon­
sibilities, his role in pre-colonial and pre-industrial Indian 
society, as the craftsman and his vocation existed before they 
were corrupted by modern influences which entered with the 
advent of the Europeans. It is these perceptions of an acute 
and sympathetic observer-Coomaraswamy was most 
unusually perspica<:ious-it is these perceptions which form 
the substance of the book here presented in a new edition. Liv­
ing in Ceylon (now Sri Lanka) around the turn of the century, 
with unusual opportunities for ass~ciation with craftsmen still 
following their timeless ways of living and making, he had 
many occasions to observe the withering effect of European 
contacts and influence on traditional Sinhalese an and life 
shortly before these venerable ways were to vanish forever. 
European expatriates living in Ceylon, comfortably enscon­
ced in a smug sense of superiority vis-a-vis the "natives", little 
suspected that they were the bearers of a fatal psychic infection 
which would finally destroy much that had been notably 
healthy and beautiful. Coomaraswamy was himself uniquely 
qualified and uniquely placed to pierce the illusions which 
blinded the ordinary European resident in Ceylon. He was of 
Tamil and English parentage; and his father, Sir Mutu 
Coomaraswamy, was notable for his intelligence and pro­
fessional achievement, whether considered from a British or 
Ceylonese point of view. By Ceylonese, incidentally, one 
refers to the nation; by Sinhalese, to the ~ultural and ethnic 
distinctions of the majority population group of the island, the 
Sinhala. Tamil refers to the Hindu community there resident, 
Dravidians from the adjacent Coromandel Coast oflndia who 
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have come over in a number of migrations mrougn u1e 
centuries and who have maintained their cultural identity. 
Coomaraswamy's mother, who must receive credit for his 
education, was a cultured English lady of good family and 
independent mind. Born in Colombo in 1877, Ananda was 
brought to Britain by his mother when he was less than two 
years of age. His father died on the day (May 18 79) that he had 
planned to sail for England to rejoin his new family. The boy 
was thus brought up in England as an only and no doubt pre­
cocious child, remaining there until he completed his studies 
at the University of London-where his particular i_nterests 
were geology and botany. He and his mother, however, 
apparently made a number of trips to Ceylon and to India 
before Anand a returned to the former in 1 902 after his univer­
sity studies, w take up professional work in geology. He was 
soon named first director of the new Mineralogical Survey of 
the island, and his scientific work of this period won him a 
doctorate from his university. His personal as well as his offi­
cial interests afforded ample and unusually rich oppertunities 
f~~ fieldwork and thereby contacts ~th still e~tant J?rac­
uuoners of the arts and crafts of the Smhalese villages-and 
countryside. His Tamil and Hindu ancestry were natural links 
with India. Sinhalese and Indian culture are, in fact, 
inseparably intertwined in spite of the Budhist (Hinayana) 
affiliations and the distinct history cif the Sinhala. An instance 
of the relationship of the two cultures may be of help. 
Coomaraswamy speaks, in this volume, of the Kammalar who 
were skilled craftsmen forming a distinct subcaste, descen­
dents of original Aryan invaders who have spread across India 
and the Indianized areas of South and Southeast Asia, and 
who at the time Coomaraswan1y vJrote were regularly 
empioyed by the Sinhala for work at the latter's Buddhist tem­
ples in spite of the differences in traditional affiliations. 
Incidentally, a South Asian Buddhist will look upon a Hindu 
(and vice versa) as much more closely akin and hence accept­
able than, say, an orthodox Christian, Muslim, or jew would 
look upon the adherent of one of the related Abrahamic 
traditions. 
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We shall not continue this brief biographical sketch of 
Coomaraswamy, having brought him roughly to the point 
when the present volume was written. This book, one of his 
earliest, testifies to Coomaraswamy's familiarity with his con­
temporary Indian craftsmen. In fact, the book also tells us 
almost as much. of the Sinhalese craft scene of the time as that 
of India- but so closely are the two cultures related that 
Coomaraswamy could easily prescind from one to the other. 
If it be objected that The Indian Craftsman is too slight a volume 
to indicate a wide familiarity with the field, the reader may be 
referred to Coomaraswamy's ma:ior work of the period, his 
encyclopaedic Medieval Sinhalese Art ( 1908) which was repub­
lished with the aid of the government of Sri Lanka in 1956. 

But let us focus on the book itself. It presents an overview of 
certain features of pre-industrial life in the East-actually an 
"East" defined more by doctrines and attitudes of mind than 
by geography, but in this instance coinciding with a part ofthe 
geographical East, or, more precisely, with South Asia. It 
delineates many aspects of pre-industrial production and 
craftsmanship which would have been equally valid wherever 
a traditional society and guild organizations might have been 
found; as witness the several appendices which ·follow 
Coomaraswamy's text. "Indian society presents no more fas­
cinating picture than that of the craftsman as an organic 
element in the national life ... as a member of a village com­
munity ... [or] member of a guild of merchant craftsmen ... or 
as a feudal servant [ o~ the king or of the chieftain of a 
temple" (p. 1 ). This society was organized on the basis of 
inherited personal relationships and obligations, i.e., caste 
and dharma. In a context wherein personal desire for gain was 
definitely not a major consideration in entering a craft or 
trade, we are obviously dealing with a set of concepts and 
attitudes far removed from those which prevail in our late 
twentieth century. Theocratic conceptions were applied in all 
aspects of social and economic life; or, more accurately 
perhaps, all aspects of life were governed by metaphysical 
principles of which they were, so to speak, incarnations and 
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reflections, supernatural ideas more or less "naturally" 
received. One's vocational disciplines were integrally tied to 
the loftier disciplines of personal and asc~ndent interiorisa­
tion, under the guidance of men who themselves had suc­
cessfully trod the same path, some no doubt all the way to a 
point central to all humanity, the term of the Lesser Mysteries. 
Time was available for ample training, for learning one's craft 
and relatc:d skills to the point that they becar(}e fully integral to 
the man, under years of patient apprenticeship to master 
craftsmen. The principle and activity of one's professional 
calling, its theory and practice, concepts and ritual, formed an 
organic whole with one's primary spiritual and intellectual 
endeavour, so that quite literally one earned one's living and 
at the same time, in the same activities, and with the same 
thoughts and the.same gestures, one worked out one's salva­
tion. It is no wonder, then, that quite extraordinary concep­
tual powers, extraordinary powers of concentration, and 
extraordinary harmonies are in evidence in the better artefacts 
of these periods before machine production became the 
rule. 

Remuneration for services was usually in kind; or in the 
case of larger undertakings or of outstandi~g artisans, a grant 
of land might be the form of. payment. A lust for gain and the 
concomitant spirit of competition were practically unheard of 
in those days before "the world grew old and the arts grew 
cold and commerce settled on every tree". to paraphrase a few 
lines from Blake; though now, of course, things have greatly 
worsened and it is politics that contaminates every growth. 
Honest work, one's reasonable best, was taken for granted by 
all concerned and, if required, enforced by the guilds. The 
craft guilds, as distinct institutions, can be traced back to thf 
Ramayana and the Laws of Manu in a Hindu context; and to tht 
]atkas among the Buddhists. Much later, among Muslim 
leaders in the subcontinent, the Emperor Akbar, in his Ain-i­
Akbari, extended his encouragement to the craft guilds. So the 
great antiquity of the guilds is not in question. The guilds 
set and enforced standards of workmanship, of quality in 
materials, and of qualifications for practitioners of the crafts; 
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and they tulfilled other professional, ov1c, religious, and 
political responsibilities. So, in India-and the evidence 
points in the same direction for other traditional civilizations 
- in India, the role of the craft guilds was the rule rather than 
the exception. Naturally, the guilds in more urban areas were 
more highly developed, and in them there was scope for 
greater artisanal differentiation and development. But the 
same concepts prevailed even in rural areas where all or most 
of the artisans might belong to a single guild and where 
craftsmen and agriculturalists were joined in a much more 
symbiotic relationship. · 

It is not difficult to imagine how fan ancient metier and a 
modern trade might differ in their principal lineaments, 
though one should allow for the subtleties of the ancient 
crafts, even their "mysteries". In the one case, the craft was 
truly something of the man : an activity which, when properly 
conceived and executed, nourished the whole man-corpus, 
tJ.nima, et spiritus- in a truly sacramental way; the other ~as 
become merely an activity which has a market and whiCh 
employs only a part of the man, that part which lives by bread 
alone, and which can be practised by anyone. And if it be true 
that. man is, in a sense, impartible, then the divisions to which 
we are subject by modern conditions of work-psychic more 
than physical-then these divisions truly rend asunder our 
s~mls. In the one c.as~, the guild determined those fit to prac­
use. the craft; by bmh, by training, physical and mental 
aputude, moral harmo~y, and intellectual potential. In the 
contem~orary tra~e umons the qualification for, say, a car­
pente~, 1s _deterrnmed primarily by the demand in the con­
~t~~on mdustry for such workers, and by the wishes of 
mdlVIduals who may or may not prefer such activity to other 
employment~ but in any case for purely contingent r_easons. 
Beyond the exrgencies of the modern trade as determmed by 
its particular ends and means the modern work is entirely 
subject to economic forces which determine quality, ends, 
materials, and methods, as well as the time allowed for the 
tasks. In the one case time was available for good work, time 
for entry into the rhythms inherent in the tasks themselves, 
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anq time tor nsmg on these rhythms to levels above those with 
which the task was wmmenced; and time for linking the 
elements of one's craft with concepts and forces of the cos­
mological and ultim~tely metaphysical orders. In the modern 
trade, the rhythms are determined by machines and the 
average worker comes from his tasks with no benefits other 
than his wages. An exception must be made for the gifted 
individual who can work in a sacrificial sense, as depicted in 
the Bhagavad Gita; for, Deo gratias, it req1ains possible for an 
individual to perform his work sacrificially even if the work 
itself may be greatly reduced in inherent significance; at least it 
is possible to work sacrificially as long as the tasks involve any 
dements of responsibility and intelligence, and are not 
reduced to purely mechanical operations. 

In this nightfall of the Kali Yuga, far indeed are weft om the 
times of the ancient craftsmen who, on reaching the terw of 
the Lesser Mysteries which were the Goal of the craft 
initiations, might join Dante and sing with exuberant joy 

lo ritomai dalla santissim'onda 
rifatto si, come piante novelle 
rinnovellate di novella fronda, 
puro e disposto a satire alle stelle. * 

Purgatorio, XXXIII, 142-45 
As far as the ancient Indian craftsman was concerned, his 

way of the gods was destroyed, in part, by the advent of the 
Europeans who burst upon him as a race full of that Prom­
ethean energy that is given for the shon term to men who 
have descended from one cognitative and conative level to 
an inferior one; men, i.e., who have fallen. And these men 
introduced free trade and free, i.e., cut-throat competition, 
and the unbridled lust for gain. But if the Europeans played 
the role of spoilers, the Indians themselves were not blame­
less; their own slackness and forgetfulness had, in effect, 
created a low pressure area which invited European inter­
ference. 

In the final analysis, the justification for a new edition of 
0 I returned from the most holy waves, 

renewed even as a new plant with new 'leave~. 
pure and disposed to mount up to the·stars. 
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Coomaraswamy's The Indian Craftsman does not lie in some 
remote possibility that the ancient crafts and guilds might 
somehow be reconstituted as they were in their prime, as 
desirable as that might be. We are too near to the end of the 
cycle for this to be generally possible; for as Frithjof Schuon 
has remarked, if a saint or holy person were to walk on the 
water today, it would risk slowing the march of events inexo­
rably leading this cycle to its conclusion. What may be possi­
ble, Deo adjuvante, is that this book might serve as an aid in 
discernment and discrimination in matters of very great 
importance. The new edition of The Indian· Craftsman will have 
been amply justified if the reader in this eleventh hour could 
better appreciate and understand any or all of the following: 
that the glory of Heaven was manifested in social and pro­
fessional institutions, even up into the not-so-distant past; that 
the Divine Beauty is manifested at the very heart of and 
throughout the created Universe-ex divinae pulchritudine omnia 
derivatur; that essential human activities, as well as artefacts 
and natural objects, are inherently symbolic of Divine prin­
ciples, and that it could not possibly be otherwise; that man in 
his making should share in the procreation of beauty; that 
men ought to be able to order all their activities to their last 
end, not merely indirecdy" and accidentally, but directly and 
essentially; that virtue should be woven into the very warp and 
woof of the social fabri.c; that at one time it was in fact possible 
to love God with all one's intelligence, and all one's thinking, 
and all one's powers in one's actual professional pursuits and 
that this via or marga was pan and parcel of the normal c~afts; 
tha_t modern i~stitutions and industry and the theories from 
whtch t~:y denve represent a denial of every one of the above 
proposmons. So much is explicit or implicit in the book here 
presented. May the reader find it a modest aid for the discern­
ment of golden grains of truth and these discerned, to the dis-. . . , 
c~mma~wn between the true grain and the chaff which the 
wmd dnves away. For the veritable aureate grain is truth itself, 
the 11eed of immonality and the gift of Heaven. 

ALVIN C. MOORE JR. 
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The Village Craftsman 

Indian society presents to us no more fascinating picture than 
that of the craftsman as an organic element in the national life. 
Broadly speaking, he is associated with that life in one of three 
ways: as a member of a village community; as a member of a 
guild of merchant craftsmen in a great city; or as the feudal ser­
vant of the king, or chieftain of a temple. First let us enquire 
into the position of the lesser craftsmen, within the agriculture 
village community. 

The craftsmen thus working within the village community, 
are there in virtue of a perpetual contract whereby their ser­
vices are given to the husbandmen, from whom they receive in 
return certain privileges and payments in• kind. Each has his 
own duties to perform. 

The woodwork of ploughs and other implements is made 
and repaired by the carpenter, the cultivator merely supplying 
the wood; the blacksmith supplies all the iron parts of the 
implements, and repairs them when necessary, the cultivator 
supplying the iron and charcoal, and working the bellows; and 
the potter1 supplies each cultivator with the earthenware he 
needs. The list of artisans is not alwavs the same onlv those 
most indispensable to the communityheing found in all cases, 
such as the carpenter and blacksmith, potter and washerman. 
Others Illay be the barber-surgeon, messengn and scavenger, 
astrologer, or dancing girl. It will be seen that not all of these 
arc technically craftsmen, but all occupy their position in vir­
tue of the professional service which thcv render to the 
agricultural community., This is well illustrat~·d by a verse of a 

1 
::,lT App<'ndix I. 
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fifteenth century Sinhalese poem• dealing with the origin of 
caste as a method of division of labour. The verse in question 
emphasizes the indispensable character of the services of the 
carpenter, tailor, washerman, barber and leather worker. 

"Both for the weddings and funerals of Rajas, Brahmans, 
cultivators, merchants, Sudras and all men-the carpenter 
giving chairs, bedsteads, payilions and the like-the tailor 
sewing and giving jackets ana hats-the washer spreading 
awnings and bringing clean clothes-the barber cutting the 
hair and beard, trimming the .face and adorning it-the 
leather-worker stitching leather for the feet; thus these five are 
needed (alike) for the wedding and the funeral." 

They are, indeed, in Ceylon, often spoken of as "the 
five servants". 

It is mentioned in the Mahavamsa that the heads of the five 
trades were chosen as messengers to carry a welcome from 
Kitti Sirimegha to his son Parak.rama, afterwards Parak.rama 
Bahu the Great. We thus catch a glimpse of the social status 
and importance of the "five trades," but it is not quite clear 
whether these are the five just referred to, or the five sections 
of the artificers proper-probably the form~r. 

In Maratha villages, the craftsmen and qtenial servants 
formed a guild or institution, regulating the customary duties 
and remuneration of the craftsmen and serVants, and called 
bara balute in as much as the full number of persons compos­
ing this body was reckoned at twelve. They included the 
craftsmen; the inferior servants, of low caste, as barbers and 
scavengers; and the Bhat, or village priest. They were all 
headed by the carpenter, who is called the Patel of the artisans, 
and decided all their disputes. 2 

I 
}anavamsaya, trans. by H. Nevill, Taprobanian, vol. 1, 1886, pp. 7 4-93 and 

103·14 . 

• 
2 

"The system has, indeed, been o. good deal broken up in British dis­
trict~, where_ work by contract and competition has superseded cuswmary 
scrv_1ce .. Bu~ m the native St'l.tes, where the innovating forces are less strong, 
the _msut~uon still flourish~s. to the great sati~faction of all concerned". The 
Indwn Razyat as a Member of the Village Comm!Jnity by Sir W. Wedderburn, Lon­
don, 1883. 
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The presence of the craftsmen in the midst of a simple 
agricultural society made possible the self-contained life of the 
community, so striking a feature of the Indian village. 

Living in a society organised on the basis of personal 
relations and duties; which descended in each family from 
generation to generation, instead of belonging to a society 
founded on contraCt and competition, their payment was pro­
vided for in various ways, of which money payment was the 
least important and most unusual. The amount of money in 
circulation in the villages was, indeed, almost negligible, bar­
ter and personal service taking the place of money payments. 
Wealth was hoarded if at all, rather in the form of jeweflery 
than of money. Prosperity consisted in having several years' 
provisions of grain in one's granary. Anything of the nature of 
a shop or store was unknown. 

The payment of craftsmen was either a payment in kind, or 
a grant of land, besides perquisites on special uccasions. For 
their-customary services, the-craftsmen were repaid at harvest­
time, receiving a fixed proportion of sheaves of grain from the 
crop collected on the threshing floor, or they might be given a 
share of the commup.alland. In the last case, it followed that 
every man was a cultivator and directly dependent of the land 
for his subsistence whether he were a husbandman, a gold­
smith, or a washerman by caste. To take, at random, a few 
examples of these payments: In the Gujrah district of the Pun­
jab, the village servants are paid by grain fees, so many bun~ 
dies of the crop of wheat or barley, each bundle of such a size 
as may- be tied by a string of three straws in length. In the 
villages of another province (N .W.P.) the following persom 
received each a share of grain for each "plough" of cuhivated 

1 Interesting light on village self-government is obtainable from the 
series of Chola inscriptions(ca.900-4C <\D) from the village of Ukkal, near 
ConJeevaram. The village was governed by an asse!llbly (sabha ormahasabha), 
sub-divided into several committees.These were "the great men elected for 

. the year," "the great men in charge of the tank," and "those in charge of gar­
dens''. The transactions of the assembly were put in writing by an officer 
who had the title of arbitrator (madhyastha), and who is also in one case called 
":1ccountant" (karanattan). Hultzscil, South Indian Inscriptions, vol. XXIX, 
pp. 3, 28, etc. 
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land in the village: the barber, washerman, carpenter, black­
smith and cowherd. besides a further allowance as an extra 
"when the business of the threshing-floor wac; over."' Thus-, in 
Munda villages, "the lohar, or blacksmith, gets one kat of 
paddy and three karazs for every plough in the village, and is 
also paid two or three annas for every new phar or plough­
share; in a very few villages he holds half a powa of land 
rent free." 2 

Almost always, too, there are set apart shares for religious 
and charirable purposes, before the remainder of the crop is 
divided between tenant and landlord, or removed by the 
tenant proprietor himself.> In Ceylon if a man wanted a new 
cloth he gave cotton from his clearing, and a present of grain 
to the weaver. Sometimes the craftsman was paid in thiskind 
of way whenever his services were required, sometimes he 
received a perquisite only on special occasions; very much as 
in England the postman, employed by the community, 
receives an annual "Christmas box" from each individual at 
whose house he delivers letters. At New Year, for example, it 
was customary, in some parts of Ceylon, to tie up a coin in 
each gannent sent to the wash; and the washerman had other 
perquisites beside; and so with the other servants and 
craftsmen of the village. 

1 
Baden-Powell, Indian Village Community, p.l7. 

2 H.H. Risley, Census of India, Ethn. App., p. 158. 
3 Baden-Powell, op. cit., p. 17. 
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The Craft Guilds of the Great Cities 

"The typical Hindu village consists exclusively of hus­
bandmen; but as husbandry and manufacture cannot exist 
without each other, the village had to receive a number of 
artisans as members of its governing body. But they are all 
'strangers within the gate', who reside in a village solely for the 
convenience of the husbandmen on a sort of service contract. 
It is a perpetual contract, but in the lapse of 3000 years, the 
artisans have constantly terminated their connection with a 
village, or have had to provide for sons in some other place, 
and they at once sought their livelihood in the towns which 
began to spring up everywhere round the centres of govern­
ment, and ofthe foreign commerce ofthe country. It is in this 
way that the great polytechnical cities of India have been 
formed." 

Let us pass on to a picture of the craftsman as a member of a 
great guild of merchant craftsmen, controllers of the wealth of 
mighty cities and once of the markets of the world. 

"Community of interests would naturally draw together 
the skilled immigrants of these cities in trades unions; the 
bonds of which in India, as was also the case in ancient Egypt, 
are rendered practically indissoluble by the force of caste .... 
The trade guilds of the great polytechnical cities of India are 
not, however, always exactly coincident with the sectarian or 
ethnical caste of a particular caste of artisans. Sometimes the 
same trade is pursued by men of different castes, and its guild 
generally includes every member of the rrade it represents 
without strict reference to caste. The goverhment of the guilds 
or unions is analogous to that of the village communities and 
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castes, that is, by hereditary officers. Each separate guild is 
managed by a court of aldermen or mahajatzs, literally 'great 
gentlemen'. Nominally it is composed of all the freemen of the 
caste, but a special position is allowed to the seths, lord~, or 
chiefs of the guild, who are ordinarily two in number, and 
hold their position by hereditary right. The only other office­
bearer is a salaried clerk or gumasta. 

"Membership in the guild is also hereditary, but new­
comers may be admitted into it on the payment of an entrance 
fee, which in Ahmedabad amounts to £ 2 for paper-makers, 
and£ 50 for tinsmiths. No unqualified person can remain in 
or enter 11 guild. It is not the practice to. execute indentures of 
apprenticeship, but every boy born in a working caste of 
necessity learns his father's handicraft, and when he has mas­
tered it, at once takes his place as an hereditary freeman of his 
caste or' trade-guild; his father, or if he be an orphan, the 
young man himself, giving a dinner to the guild on the occa­
sion. In large cities the guilds command great influence. The 
Nagar-Seth, or City Lord of Ahmedabad, is the titular head of 
all the guilds, and the highest personage in the city, and is 
treated as its representative by the Government. In ordinary 
times he does not interfere in the internal affairs of the guilds, 
their management being left to the chief alderman of each 
separate guild, called the Chautano-Seth, or 'lord of the market' 
... The funds of the guilds of Western India, where they pre­
vail chiefly among the Vaishnavas and Jainas of Gujarat, are 
for the greater part spent on charities, and particularly charit­
a!Jle hospitals for sick and helpless domestic animals: and in 
part also on the temples of the Maharajas of the Wallabh­
acharya sect of Vaishnavas, and on guild feasts. A favourite 
device for raising money i!l for the men of a craft or trade to 
agree on a certain day to shut all their shops bur one. The right 
to keep open this one is then put up to auction, and the 
amount bid goes to the guild fund';. 1 

The guilds likewise regulated the hours of labour, and the 
amount of work to be done in their workshops, by strict bye­
laws, enforced by the levy of fines. But this old order is 
passing away. · 

1 
Sir George Birdwood, Industrial Arts of India, 1880, pp. 137-40. 
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"Under British rule, which secures the freest exercise of 
individual energy and initiative,· the authority of the trade­
guilds in India has necessarily been relaxed, to the marl<.ed 
detriment of those handicrafts, the perfection of whid~ 
depends on hereditary processes and skill. The overw·helming 
importations of British manufacturers also is even more det­
rimental to their prosperity and influence, for it has in many 
places brought wholesale ruin on the hereditary native 
craftsmen, and forced them into agriculture and even domes­
tic service. But the guilds, by the stubborn resistance, further 
stimulated by caste prejudice, which they oppose to all 
innovations, still continue, in this forlorn way, to ·serve a 
beneficial end, in maintaining, for probably another genera­
tion, the traditional excellence of the sumptuary arts of India 
against the fierce and merciless competition of the English 
manufacturers. The guilds are condemned by many for fixing 
the hours of labour and the amount to be done in them by 
strict bye-laws, the slightest infringement of which is punished 
by severe fines, which ire the chief source of their income. But 
the objec.t of these rules is to give the weak and unfortunate the 
same chance in life as others more favoured by nature. These 
rules naturally follow from the theocratic conceptions which 
have governed the whole organisation of social life in India, 
and it is incontrovertible that the unrestricted development of 
the competitive impulse in modern life, particularly in the 
pursuit of personal gain, is absolutely antagonistic to the 
growth of the sentiment of humanity and of real religious con­
victions among men." 1 

The principles upon which they acted were, indeed, 
altogether socialistic, and realised as an accomplished fact 
many of the ideals for which the European worker is still fight­
ing. Thus the guild both prevented undue competition 
amongst its members, and negotiated with other guilds in case 
of dispute amongst the craftsmen. 

"In 1873, for example, a number of the bricklayers in 
Ahmedabad could -not find work. Men of this class some(imes 

1 Sir George Bird wood, op.cit., p. 13Y 
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added to ~heir dail?' wages by rising very early in the morning, 
and working overtime. But when several families complained 
that they could not get employment, the bricklayers' guild 
met, and decided that as there was not enough work for all, no 
member should be allowed to work in extra hours.1 ... Tht> 
trade-guild or caste allows none of its members to starve. It 
thus acts as a mutual assurance society and takes the place of a 
poor law in India. The severest social penalty which can be 
inflicted upon a Hindu is to be put out of his caste."~ 

The following abbreviated details of the organisation of the 
guilds in Ahmedabad are taken from the Imperial Gazetteer of 
India, vol. V, p. 101: 

"In consequence of the importance of its manufacturers of 
silk and cotton, the system of caste or trade unions is more 
fully developed in Ahmedabad than in any other parts of 
Gujarat. Each of the different castes of traders, manufacturers 
and artisans form" its own trade guild, to which all heads of 
households belong. Every member has a right to vnte, and 
decisions are passed by a majority. In cases where one indus­
try has many distinct branches, there are several guilds. Thus 
among potters, the workers of bricks, of tiles, and of earthen 
jars, are for trade purposes distinct; and _in the great weaving 
trade, those who prepare the different articles of silk and cot­
ton, form distinct associations. The objects of the guilds are to 

regulate competition among the members, e.g., by prescrib­
ing days or hours during which work shall not be done. The 
decisions of the guilds are enforced by fines. If the offender 
refuses to pay, and all members of the guild belong to one 
caste, the offender is put out of caste. If the guild contains 
men of different castes, the guild ·uses its influence with other 
guilds to prevent the recusant member from getting work. 

1 No incident could better illustrate __ the close relations of the industria.! 
problems here treated of, and those in the modern West. For at the" Right to 

Work" Conference at the Guildhall, of December, 1908, one of the 
resolutions passed and afterwards laid before the Prime Minister, included a 
condemnation of overtime, ·based on the very sound principle laid 
down above. 

2 Sir W.W. Hunter, Brief History of the Indian Peoples, 1903, p. 98. 
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Besides the amount received from fines, the different guilds 
draw an income by levying fees on ~n~ person beginning to 
practise his craft. This custom prevails m tht cloth and other 
industries, but no fee is paid by potters, carpenters and other 
inferior artisans. An exception is also made in the case of a son 
succeeding his father, when nothing has to be paid. In other 
cases the amount varies, in proportion to the importance of 
the trade, from Rs. 50 to Rs. 500. The revenue derived from 
these fees, and from fines, is expended in parts to the mem­
bers of the guild, and in charity. Charitable institutions, or 
sadavart, where beggars are fed daily, are maintained in 
Ahmedabad at the t>xpense of the trade guilds." 

How long ago the craftsmen were organized into these 
great municipal guilds, is suggested by a well-known passage 
in the Ramayana, describing the procession of citizens who 
went out into the forest with Bharata in search of Rama. The 
gem-cutters, potters, weavers, armourers, ivory-workers, 
"well-known goldsmiths", together with many others, the 
foremmt merchants as well as the citizens of all classes went 
out to search for Rama; such a procession as even in the 
nineteenth century, perhaps even today, might be drawn 
together in one of the great merchant cities of Western 
India. 

Again, we read in the Harivamsa, 1 of the preparations made 
for the royal family and citizens of Mathura to witness the 
contest between Krio;hna and Balarama and the king's 
champions. 

"The amphitheatre was tilled by the citizens, anxious to 
behold the games. The place of assembly was supported· by 
octagonal painted pillars, fitted up with terraces, and doors, 
and bolts, with windows, circular or crescent-shaped, and 
accommodated with seats with cushions", and so on; and then 
we are told that : 

"The pavilions of the different companies and cor· 
porations, vast as mountains, were decorated with banners 
bearing_ upon them the implements and emblems of th~ 

1 
Quoted by Wilson, Vishnu Pur ana, · vol. V, p. 2 7. 
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·several crafts." 
It is interesting to note also how much all this splendour 

depended upon these very crafts whose position was thus 
recognized and honoured; for the tale goes on to say that: 

"The chambers of the inhabitants of the inner apartments 
shone near at hand, bright with gold, and painting, and net­
work of gems; they were richly decorated with precious stones, 
were enclosed below with mostly hangings, and ornamented 
above- with spires and banners." 

Compare with this, also, such a description as the following 
account of the preparations for the marriage of a princess (in 
the seventh century, AD) : "From every country were sum­
moned companies of skilled artists ... Carpenters, presented 
with white flowers, unguents, and clothes, planned out the 
marriage altar. Workmen mounted on ladders, with brushes 
up-held in their hands and pails of plaster on their shoulders, 
whitened the top of the street wall of the palace .... The outer 
terraces resounded with the din of gold-workPrs engaged in 
hammering gold.Plasterers were beplastered with showers of 
sand which fell over them from freshly erected walls. A group 
of skilled painters painted auspicious scenes. Multitudes of 
modellers moulded clay figures of fishes, tortoises, crocodiles, 
coconuts, plantains and betel trees. Even kings girt up their 
loins and busied themselves in carrying out decorative work 
set as tasks by their sovereign." 1 

Another interesting mention of craftsmen in procession is 
found in the Mahavamsa, where we are told that following the 
officials in the annual Perahera at Kandy, were "people of 
strange countries, and men skilled in diverse tongues, and 
numerous artificers and handicraftsmen." The period spoken 
of is the latter part of the eighteenth century. 

I have not been able to hear of any accounts of guilds in 
Persia, where they must have existed from the earliest times. It 
is reponed, however, that when in the recent troubles 14,000 
people in Teheran took refuge in the foreign legations, each 

1 Bana's Harshncarila, trans. by E.B. Cowell and F.W. Thomas, p. 124. 
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guild organised with perfect ease and order the policeing and 
feeding of its own people. This makes one realise how power­
ful an element in social stability is represented by the guilds 
even at the present day. 

The nature of guild responsibility 1 is well indicated in some of 
the Tanjore inscriptions. A common form of pious offering 
consisted in the dedication of a lamp, i.e., providing for a 
lamp to be kept continually burning before a cenain image. 
This was generally arranged by the repayment of a sum of 
money, or more often by the gift of a certain number of sheep 
or cattle to the guild of shepherds, who undertook to provide 
the necessary oil in perpetuo: The payment for thus maintaining 
one sacr.ed lamp was 96 ewes, or 48 cows, or 16 she-buffaloes. 
"The shepherds who received the cattle, themselves and their 
people, viz., their relations, and the relations of the latter, had 
to supply ghi to the treasury of the Lord, as long as the sun and 
moon endure, at the daily rate of one urakku of ghi ... for each 
sacred lamp. " 2 

The manner in which the shepherds ·as a guild bound 
themselves jointly as security for an individual contractor is as 
characteristic of true guild methods as their solidarity in the 
defence of their own interests would have been. In an inscrip­
tion of Rajendra Soladeva at Tanjore, we have a detailed 
account of this acceptance of responsibility by the g~ild of 
shepherds : "We", runs the inscription, "all the following 
shepherds of this village ... agreed to become security for 
Eran Sattan, a shepherd of this village, (who) had received 90 
ewes of this temple in order to supply ghi for burning one per­
petual lamp. We shall cause the shepherd E.S. to supply daily 
to one perpetual lamp one ulakku of ghi .... If he dies, 
absconds, or gets into prison, fetters (or) chains, we all these 
aforesaid persons, are bound to supply ghi for burning the 
holy lamp as long as the sun and moon endure." This inscrip­
tion ends with the name of a local merchant, who may have 
been the donor of the lamp. 

1 See also Appendix 7. 
2 Hultzsch, South Indian Inscriptions, vol. II, part Ill, p. 251. 
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The origin of the guild has not yet been worked out in any 
detail. With regard to the existence of actual guilds in early 
Buddhist times, thejatakas give us but little information. The 
craftsmen associated in villages no doubt had their own laws 
and customs, tantamount to guild regulations, but of guilds in 
the great cities we hear little. In the Nigrodhajataka, however, it 
is stated that to the king's treasurer was given also the 
judgeship of "all the guilds" (sabbaseninam). "Before that", 
says thejataka, "no such office existed, but there was this office 
ever after." In the Uragajataka, a guild quarrel (senibhandana) is 
mentioned, between two men in the king's service, who were 
heads of guilds (semi-pamukha). 1 Such evidence belongs, 
however, to the period of redaction of thejatakas rather than 
to the times described in them. There can be no doubt, 
however, that at least the germ of the guild system existed at a 
very early time in the form of co-operative associations within 
the merchant community. 2 The merchant (setthi) himself was 
at a very early time a man of much wealth and social impor­
tance. He was tne principal representative ofthe householder 
(grahapati) class, the typical burgher in the great towq.. The 
word setthi in some cases seems to imply a private trader, in 
others, a representative of commerce, holding an official posi­
tion at court. 3 Many such merchants were evidently exceed­
ingly wealthy; of one we are told that goods were br~ugh.t to 
him in a caravan of no less than 500 wagons. But any detailed 
enquiry into the position of the trader, as a middleman, and 
not himself a craftsman, would be exceeding the limits of the 
subject of the present volume. 

In slightly later literature the existence of guilds is more 
clearly indicated. In the Dharma-sutras it is stated that the far­
mers, merchants, cowherds and money-lenders had bye-laws 
of their own applicable to their communities, and having due 
legal validity. In later law books, guilds (sreni) are often 

1 But in Rouse's translation of this jataka, the quarrel is between two 
soldiers, not guild masters. 

2 Fick, Indimzu Buddha's Zeit, pp. 172-77. 
s Ibid., p. 172. 



The Craft Guilds of the Great Cities 13 

mentioned, e.g. Manu, VIII.41, where it is stated that the king 
must examine and establish the laws of the guilds. Likewise in 
the epics, the guilds are recognised as an imponant factor in 
industrial and political life. 1 

1Ibid., p. 172. 
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The Feudal Craftsman in India and Ceylon 

Let us turn to look at the Indian craftsman as the feudal ser­
vant of the king, a baron, or of a religious foundation. In the 
so-called dark ages of the East and of the West, the patronage 
of art and craft by kings was a matter of course, and no court 
was complete, lacking the state craftsmen. He would have 
seemed a strange king who knew nought of art and craft, and 
cared less. Even Alfred the Great, amidst all the cares of pro­
tecting his troubled land, found time to care for craftsmanship 
and craftsmen, especially goldsmith, and we are all familiar 
with the Alfred jewel that bears the legend, "Alfred had me 
made"; and this interest in jewellery reminds us of the Eastern 
proverb, that asks "who but tbe Raja and the goldsmith 
should know the value of the jewel ?" Still earlier evidence of 
the traditional royal interest in craft in the West may be 
gathered from such books as the Mabinogion. When Kilhwch 
rode to Arthur's hall and sought admittance, "I will not 
open," said the porter. "Wherefore not?" asked Kilhwch. 
"The knife is in the meat, and the drink is in the horn," said 
the porter, "and there is revelry in Arthur's hall, and none 
may enter therein but the son ofa king of a privileged country, 
or a craftsman bringing his craft." 

So, too, in ancient Ireland we find it said to a si~ilar appli­
cant at the king's door, "no one without an :1tt comes into 
Tara.'' 1 

Still later on, in the dark ages, we find, as one may learn 
from Professor Lethaby's "Wesqninster Abbey and the King's 

1 
In "Lugh of the Long H:md," version in Lady Gregory's Gods and Fight­

ing Men,_l904, p. 17: 
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Craftsmen," that the royal masons, carpenters, smiths and 
painters were attached to the palace as much as a matter of 
course as the chief butler and cook, and that under the chief 
master-mason or carpenter a body of skilled journeymen was 
permanently engaged. We are wiser now, of course, and know 
that onlY.. the chief butler and cook are essential to the royal 
dignity; the craftsmen have gone, and only the-butler, the cook 
and the clerk remain. Perhaps it is only worldly wisdom 
after all. 

The royal craftsman in the East, however, is our immediate 
interest, and to him we must return. 

We find well established at a very early date. In the reign of 
Asoka (2 7 5-231 BC). 

"Artisans were regarded as being in a special manner 
devoted to the royal service, and capital punishment was 
inflicted on any person who impaired the efficiency of a crafts­
man by causing the loss of a: hand or an eye .... Ship-builders 
and armour-makers were salaried public servants, and were 
not permitted, it is said, to work for any private person. The 
woodcutters, carpenters, blacksmiths and miners were subject 
to special supervision." 1 

Upon this subject of the regulation of the crafts I shall have 
more to say later. 

Passing over a millennium and a half without endeavouring 
to trace the royal craftsman's footsteps one by one, we come to 
the time of the great Moghal Emperors in the North. From the 
Ain-i-Akban or Institutes of the Emperor Akbar, one of the 
three great rulers in whose mind the conception of a united 
India had taken shape, and one of the greatest rulers that the 
world has seen, we are told of the skilled Indian and foreign 
craftsmen maintained in the palaces of the Moghals. 

Akbar had in his service many artists, to the end that they 
"might vie with each other in fame, and become eminent by 
the productions." Weekly he inspected the work of every 
artist, and gave due reward for special excellence. He also per­
sonally superintended the making of the weapons forged and 

1 Vincent Smith, Early History of India, p. 120. 
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decorated in the armoury. He was very fond of shawls, of 
which many kinds were made in the palace, and classified 
according to date, value, colour and weight. He had also 
jewellers and damaseners, inlayers and enamellers, engravers 
and lapidaries, and craftsmen of all kinds. It is to be observed 
that all this did not represent in Akbar, any more than it did in 
Alfred, the mere luxury of an idle or weak monarch, but 
belonged to a definite conception of the kingly state and duty 
recognized by one of the greatest rulers the world has 
seen. 

"His majesty taking great delight in, and having patronised 
this art from the commencement of his reign, has caused it to 
arrive at high perfection. With that view, this department was 
established, in order that a number of artists being collected 
together, might vie with each other for fame, and become emi­
nent by the productions. Every week the daroghas and 
tepookchies bring to his majesty the performance of every 
artist, when in proportion to their merits, they are honoured 
with premiums, and their salaries are increased." 

"Through the attention of his majesty, a variety of new 
manufacturers are established in this country; and the cloths 
fabricated in Persia, Europe and China have become cheap 
and plenty. 1 he skill of the manufacturers has increased with 
their number, for his majesty has made himself acquainted 
with the theory and practice in every stage of the business, so 
as to be able to discover the merits of the wurkmen; thus by 
bringing the arts into credit, the natives are encouraged to give 
application, and they speedily gain a complete knowledge of 
their profession." 

The Emperor Akbar took a personal delight in painting; he 
is reported to have said that : 

"There are many that hate painting, but such men I dislike. 
It appears to me as if a painter had quite peculiar means of 
recognizing God, for in sketching anything that has life, and 
devising its limbs one after the other, he must feel that he can­
not bestow a soul upon his work, and is forced to think of God, 
the only giver of life, and will thus increase his knowledge." 
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No wonder that the crafts flourished under such con­
ditions; and it is very certain that Musalman puritanism did 
not, as a matter of fact, injure Indian art in the way that the 
contact with Western civilization has injured it. Just as in 
England the churches have suffered more from churchwar­
dens than from puritans, so Indian art has suffered more from 
philistines-of the Macaulay type-than from iconoclasts. 

The thing which perhaps most interests us from the 
craftsman's point of view is the security and hereditary charac­
ter of his position. Sir John Chardin tells us of the Persian 
kings in the seventeenth century that they "entertain a large 
number of excellent master-workmen, who have a s~ary and 
daily rations for all their lives, and are provided with all the 

· materials for their work. They receive a present and an 
increase of salary for every fine work they produce." 

Sir George Birdwood says : 
"In the East the princes and great nobles and wealthy gen­

try, who are the chief patrons of these grand fabrics, collect 
together in their own houses and palaces all who gain reputa­
tion for special skill in their manufacture. These men receive a 
fixed salary and daily rations, and are so little hurried in their 
work that they have plenty ·of time to execute private orders 
also. Their salaries are continued even when through age or 
accident they are past work; and on their death they pass to 
their sons, should they have become skilled in their father's 
art. Upon the completion of any extraordinary work it is sub­
mitted to the patron, and some honour is at once conferred on 
the artist, and his salary increased. It is under such conditions 
that the best work of the East has always been produced." 

There is, for example, in the India Museum an engraved 
jade bowl, on which a family in the employ of the Emperors of 
Delhi was engaged for three generations. In these days when 
churc;:hes are built by contract and finished to the day or week, 
it is difficult to realise the leisurely methods of the older 
craftsmen. Do not mist<ike leisure for laziness; they are totally 
and entirely different things. The quality of leisure in old work 
is one of its greatest charms, and is almost essential in a work 
of art. Haste and haggling have now almost destroyed the 
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possibility of art, and until they are again eliminated from the 
craftsman's work it will not be possible to have again such 
work as he once gave to his fellows. In other words, society 
must either decide to do without art, as it mostly does decide 
at the present day, or else it must make up its mind to pay for 
art and endow its craftsmen. You cannot both have art and 
exploit it. 

The royal appreciation of art and craft in the East at various 
times is further illustrated by the existence of kings who them­
selves practised a craft. I have collected two or three of these 
instances, but have no doubt that many more could be found 
by searching the pages of Indian history. 
. In the Kusajataka, it is recorded that Prince Kusa, not wish­
~ng to marry, conceived the idea of having a beautiful golden 
Image made, and of promising to marry when a women of 
equal beauty should be found. He summoned the chief smith, 
~nd giving him a quantity of gold, told him to go and make the 
Image of a woman. In the meanwhile he himself took more 
gold, and fashioned it into the image of a beautiful woman, 
and this image he had robed in linen and set in the royal 
chamber. When the goldsmith brought his image, the prince 
found fault with it, and sent him to fetch the image placed in 
the royal chamber. At first mistaking this image for a daughter 
of the gods, he feared to touch it; but being sent to fetch it a 
second time, he brought it; it was placed in a car and sent to 
t~e Queen Mother with the message, "When I find a woman 
hke this, I will take her to wife." 

This story is no doubt legendary, but shows at least that at 
the time of its composition the practice of a craft was not consi­
dered derogatory to the honour of a prince. A more historial 
mention of a royal craftsman in the reference to KingJetthatissa 
of_Ceylon, in the Mahavamsa. "He was", says this chronicle, "a 
skilful carver. This monarch, having carried out several ardu­
ous undertakings in painting and carving, himself taught the 
~t to many of his subjects. He sculptured a beautiful image of 
t e Bodhisattva so perfect that it seemed as if it had been 
wrought by supernatural power; and also a throne, a parasol 
and a state room with beautiful work in ivory made for it." 
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For other instances of royal craftsmanship, we may turn to 
the Arabian literature. Sir Richard Burton, speaking of the 
conversation between the fisherman and the Caliph in the tale 
of Nur-al-din Ali and the Damsel-al-Jalis, says : 

"Most characteristic is this familiarity between the greatest 
man then in the world and his pauper subject. The fisherman 
alludes to a practice of Al-Islam, instituted by Caliph Omar, 
that all rulers should work at some handicraft in order to spare 
the public treasure. Hence Sultan Mu'Ayyad of Cairo was a 
calligrapher who sold his handwriting, and his example was 
followed by the Turkish Sultans Mahmud, Abd""al-Majid and 
Abd-al-Aziz. " 1 

Another_royal craftsman is spoken ofin "The Three Princes 
of China"2

; the Shaykh's independent point of view is 
especially noteworthy. The tale is not, of course, historical, but 
reflects an idea which evidently appeared quite reasonable to 
the audience. 

A certain Sultan fell in love with a Badaw girl who was 
standing with the Shaykh her father considering his retinue. 
After returning to his palace, the Sultan sent for her father, and 
asked the girl in marriage. The Shaykh, however, answered: 
"0, our Lord the Sultan, I will not give up my daughter save to 

one who hath a handicraft of his own, for verily trade is a 
defence against poverty, and folk say:- Handicraft and it 
enrich not still it veileth (poverty):' The Sultan remonstrated: 
"0, man, I am Sovran and Sultan, and with me is abundant 
good"; but the Shaykh replied, "0, king of the age, in king­
craft there is no trust". Whereat the Sultan "presently sum­
moned the Shaykh of the mat-makers and learnt from him the 
craft of plaiting, and he wove these articles of various colours, 
both plain and stripped." 

So much for princely craftsmen in the East. 
One extract from the Sinhalese chronicles will show how 

real could be the royal appreciation of the arts and crafts; it is a 
message from Vijaya Bahu to his father, Par~rama Bahu II, 

1 Arabian Nights, vol. II. 
2 Bunon, Supplemental Nights, v. 222. 
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who reigned in the thirteenth century. It relates to the rebuild­
ing of a city that had been laid waste by foreign enemies, a..Ild 
subsequently abandoned altogether. "There are now", runs 
the message, "in the city of Pulatthi, palaces, image-houses, 
viharas, parivenas, cetiyas, relic-houses, ramparts, towers, 
bird-shaped houses, mans:ons, open halls, preaching halls, 
temples of the gods, and the like buildings, whereof some are 
yet standing, although the trees of the forest have grown over 
and covered them. Others thereof are fast falling, because that 
the pillars thereof are rotten anc cannot support them. 
Others, alas ! are bent down with the weight of huge walls split 
from top to bottom, and are tumbling down because that 
there is nothing to bear them up. Sad, indeed, is it also to set 
others, unable to stand by reason of decay and weakness, 
bending down to their fall day by day, like unto old men. 
Some there are with broken ridge poles and darriaged !:>earn 
ends, and some with roofs fallen down and the tiles thereof 
broken. In some the tiles have slipped through the breaches of 
the decayed roof, and in others only the walls and pillars 
remain. Some there are with fallen doors, and doorposts that 
have been displaced, and others with loose staircases and 
ruined galleries. Of some buildings thert only remain the 
signs of their foundations, and in others even the sites cannot 
be distinguished. What need is there of further description? 
This city, which is now so ugly and displeasing to the eye, we 
purpose to make beautiful and pleasant. Let the king grant vs 
leave thereto, and let the feast of coronation be held in the 
great city afterwards.,., And so, as the chronicle tells us, he did 
indeed; for "he gathered together smelters, turners, basket 
makers, blacksmiths, potters, goldsmiths, painters, porters, 
labourers, slaves, outcastes, skilful bricklayers, masons, car­
penters, and divers, workers in stone. And, further he 
assembled all sort!' of blacksmith's tools, such as bellows, 
sledge-hammers, pmcers, and anvils; and also numerous 
sharp saws, adzes, axes, wood-cleavers, stone-cutters' chisels, 
knives, hammers, spades, mats, baskets, and the like; all these 
... did he send unto his royal son." 1 . 

1 Mahavamsa, chap. 88. 
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Let us examine in slightly greater detail the organisation of 
the king's craftsmen, that is the State craftsmen, in Ceylon, as 
it existed up to the day on which the British Governor replaced 
the Kandyan king. It must be first understood that the 
organisation of society was altogether feudal. The possession 
of land was the foundation of the king's right to the services 
and contributions of the people, and vice versa. For all land 
held, service was due from the tenant to the king, that is to the 
State. The lanJs and services were inseparably associated, and 
as a rule descended from father to son in the same family, and 
this remained the same even when the services were bestowed 
by the king on individuals or given to religious foundations. 
There w~ thus no free trade in land; and every man had his 
place in the society, and his work. Landholders were classed in 
accordance with the services due from them. The vast majority 
were cultivators, whose duty it was to keep the State granaries 
well supplied; others were the soldiers, the musicians, the 
~ashermen, the servants, the potters, and weavers, and the 
craftsmen proper, viz., the carpenters, goldsmiths, masons, 
ivory carvers, armourers, founders and painters, altogether 
perhaps a tenth of the population. All of these owned service 
to the king in respect of the lands they held. The lands descen­
ded in the family from generation to generation, and were 
cultivated by the owners. Everyone was thus directly depen­
dent on the land for his living. The craftsmen, however, were 
not serfs, nor adscriptus glebae, as a tenant had always the right 
to refuse service and surrender his land. This, however, only 
happened in rare instances, as during the last king's reign, 
when too arduous services were sometimes required. Of tem­
ple tenants, Knox remarked that their duties in this life were so 
easy, that they might expect to suffer for it in the next! But 
hereditary social status and landholding went very much 
together, and to surrender the hunily service land would have 
been the last thing desired by a Kandyan craftsman. If, by 
change, the succes5ion failed, this would be reni:edied by 
adoption of a pupil and heir of the same caste. 

The State craftsmen fell into two groups; those of the "Four 
Workshops" (Pattal ~~'tf~~ways at the palace, 
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and those of the separate districts, the artificers' department 
(Kottal-badde), who had to do certain shares of work at the 
palace, but were more often at home, where they had to work 
for the local officials. The best of the higher craftsmen, those 
of the "Four Workshops", formed a close, largely hereditary 
corporation, and the position was highly valued. From their 
number were chosen the foremen of the District Craftsmen 
(Kottal-badde). The four shops were known as the "Ragalia", 
the "Crown", the "Golden Sword", and the "Lion Throne" 
workshops respectively; but the craftsmen seem to have 
passed from one to another according to the work required of 
them. These families were of considerable standing, often 
possessing very valuable landed property settled upon them 
by the king on the occasion of their first arrival from India, if, 
as was often the case, they were of Indian origin, or granted as 
a reward for subsequent services. The very namegalladda (gam­
ladda), by which the superior craftsmen are often designated, 
means one who posseses or holds a village. There are some 
families of craftsmen whose history can be traced from at least 
the fourteenth century by means of the original and subse­
quent grants which they received from the Sinhalese kings. I 
give 4h example of one of these grants, dated 1665 AD. 

"During the reign of His Majesty the mighty Emperor Raja 
Siriiha, ... as Marukona Ratna Abhrana Vedakaraya reponed 
himself at the palace, orders were given to make cenain pieces 
of jewellery required for the royal dress; and when he had 
made and submitted these pieces of jewellery to the great king, 
he stated that he needed the Mottuvela Nila-panguve 
Badavedilla in Pallesiya Pattuva or Asgiri Korale, in the. Dis­
avanaya ofMatale for his maintenance ... and His majesty ... 
did ... in the year of Saka 158 7, absolutely grant the high and 
low larids in Mottuvela Badavedilla ... to Marukona Ratna 
Abharana Vedakaraya, to be possessed without any distur­
bance or hindrance during the existence of the Sun, the 
Moon, Kandy and the Mahaveli river." 

As another instance of a special grant may be cited the 
following charter held by a Kandyan craftsman: 

"When the king of kings, Sri Sanghabo Senasammata 
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Vikrama BallU, was reigning ii~ Senkadagala (Kandy), he 
ordered on a full moon day of the twentieth year of his reign, 
two sheets of cloth, twenty cubits by nine cubits, to be woven, 
and caused Acharilla Dityaya and his son Sivanta Dityaya ro 
paint thereon the likeness of Buddha seated on a Vajrasana 
and surrounded by Sakra, Brahma, and other Devas. On the 
completion of painting the two sheets, he ordered the 
ceremony of placing pots full of water, and of other rites; and 
on the completion of the Netra Pinkama, his hands having 
been washed (ceremonial purification after painting the eyes 
of the image, performed by the king himself, as here, or by :1 

craftsman in royal costume), he was graciously pleased to bes· 
tow on the two artists, with the object of satisfying them and to 
enable them to make offerings to Buddha, fields to the extent 
of four amunu, together with the high land and trees thereon, 
as well as the houses and all other things pertaining thereto ... 
to be held absolutely from generation to generation. 

"Now know all ye that are concerned, that the-said proper­
ties having been bestowed under royal assent to be enjoyed by 
these artists, their sons, grandsons, and their subsequent 
generations :if any king, sub-king, courtier, minister, or what­
soever person were to dispute the rigl;u to this badavedilla (land 
given to a craftsman for his subsidence), such person or per­
sons shall be born in the eight hills successively .... But, on 
the other hand, if any person shall confirm and uphold the 
said gift, he shall after death be born successively in the six 
heavens ... and after the termination of the enjoyments of the 
bliss of these heavens, shall be_ born in the kingdom of 
Ketumati, where he shall see Maitri Buddha, by whom the law 
shall be preached to him, whose holy priesthood he shall enter 
into, arahatship, and subsequently nirvana. 

"In this tenor (he royal decree was issued, and by com­
mand this copperplate Sannas was imcribed by me, 
Sanhassivanta Nainarumbha. By the merit acquired inscrib­
ing this, may I be born in the age of Maitri Buddha". 

Besides such grants of land, the king us<:!d to reward 
individual craftsmen with gifts of cloth. money, etc., and by 
the bestowal of honours and titles. 
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The District Craftsmen (Kottal-badde-lit. Artificers' 
Department-one of the Fourteen Departments of Public 
Works under the Kandyan kings) differed from tho·se of the 
Four Workshops in not being liable to permanent service at 
the court. Some of them served in relays for periods of two 
months at a time, others worked only for the governors of dis­
tricts, and not directly for the court. In certain of the districts 
the Governor (Disava) himself held the office of Kottal-badde 
Nilame, or Overseer of Craft~men, and in this case he usually 
appointed from their number of Kottal-badde Vidane, or officer 
acting as his lieutenant. In other districts, two Overseers of 
Craftsmen were appointed by the king. It is interesting that on 
one occasion, in the seventeenth century, a Dutchman was 
appointed Overseer of Craftsmen. He entered the king's ser­
vice for the love of a Singhalese woman, and was made "~our­
talbad", "which is chief over all the smiths and carpenters in 
Cande Uda". 1 

The Kottal-badde craftsrnen in one district consisted of 
th(' following: 

I. Seven vaduvo \\rho did carpenters' work for the king or 
gov~rnor; they were usually employed at the royal timber 
yard. 

Five Liyana vaduvo, or turners. 
Five sittaru, or painters. 
Fourteen i-vaduvo, or arrow-makers, who made bows, 

arrows, spears, staves, etc., and gauded them with lac; of these 
men, tWo worked in the royal armoury. 

Fourteen atapattu ·karayo, who furnished or executed fine 
work, and were principally employed in ornamenting and 
inlayng locks, guns, knives, etc., with gold, silver, or brass; two 
of them, worked in the royal armoury. 

Four badallu, or silversmiths, workers in gold, silver, brass, 
or copper; two of them worked in the royal annoury. 

One gal-vaduva, or mason. 
Twenty mul-acari, or blacksmiths, a certam number of 

whom, varying according to the exigency of the service, 
1 

Roben Knox, An Historical Relation of the Island Ceilon, 1682,-p. 181. 



The Feudal Craftsman in India and Ceylon 25 

attended constantly in Kandy, and erecting workshops near 
the Disava's house, executed all kinds of common ironwork, 
for which the metal was furnished them. 

Eight blacksmiths without regular service lands such as the 
foregoing held. These blacksmiths had to appear before the 
Disava at New Year with a knife and scissors each, and were lia­
ble to be called on for work in any time of emergency. 

Ten Disava acari, who :worked for the Disava only. 
Twenty-two potters, in two divisions, under the orders of 

officers of the same caste appointed by the Disava. The two 
divisions undertook turns of duty of one month each in rota­
tion with the potters of other districts, the turns recurring once 
in ten months. When at home in their own district, they had 
only to furnish earthenware of the Disava, for the rest- houses, 
and for the king or ambassadors if they came to the 
district. 

The following may serve as ·actual examples of individual 
craftsmen's tenure: 

A goldsmith holding half an acre and owing service to the 
Gadaladeniya Devale (temple) in Ceylon, had to supply a 
silver ring for the "festival tree," and repair the golden 
insignia for use at theperahera (annual festival and procession); 
put up and decorate bo.oths on the same occasion; supply a 
measure of oil for the Karti festival; and give annually to the 
two lay officers of the temple, two silver rings each. These ser­
vices were commutable for Rs. 7.35 (nearly I Os.). 

A blaksmith held land of the same extent, his services (com­
mutable for Rs. 5.85) were to givt; iron utensils for the temple 
kitchen; work as a blacksmith; clean the palanquin and 
cressets for the perahera; nail laths; annually prest;nt a pair of 
scissors and an arecanut-slicer; clean the temple yard, and put 
up and decorate a booth; give a measure of oil for the Karti fes­
tival; and at each of the four annual festivals to present th.e lay 
officers with an arecanut-slicer each. 

It must be understood that materials (such as iron, char­
coal, etc., for the smith, gold for the goldsmith, pigments for 
the painter), and food (and lodging) were in all such cases pro­
vided by the proprietor for the tenant when working away 
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from home, whether at coun, at the manor house, or at 
the temple. 

The following is an example of a potter's tenure: 
A tenant of the Talgahagoda Vihara (Buddhist temple) held 

4Y-! acres ofland. His services (commutable for Rs. 1 0.35) were 
to give at New Year one piece of pottery; for the ceremony of 
sprinkling milk, rwo pots; one yoke load of pottery on the 15th 
of the month of Bat; 63 Kani lamps on the 15th of the month 
of II; four pots and four dishes on the 15th of Durutta for the 
New Rice (Harvest Home) festival; 50 dishes once a year for 
the monastery; rwo vases and two jugs to each of. the two 
viharas; and to tile the two viharas (when necessary). 

For the most part, of course, there was no wage payment of 
the state cr-aftsmen, for they were otherwise provided for 
under the admirable land system I have referred to; but in the 
case of the many religious buildings undertaken by the 
Sinhalese kings, it was otherwise, as the king in these cases 
always desired to remunerate the craftsmen himself directly, 
in order that the meritorious work might be his very own, and 
not anybody else's. Thus also we read of the builder King 
Duttha Gamani, in the second century BC, that when setting 
aLJOul the building of a great monastery called the llrazen 
Palace, that: 

"The generous Raja .. at the very beginning of' the undertak­
ing, laid down eight hundred thousand pieces of money at 
each of the four gates, and announced that on this occasion it 
was unfitting to exact unpaid labour; setting, therefore, a value 
on the work performed, he paid in money." 

Nearly all the later kings were builders, too, and it was in 
the building of Buddhist temples that the State craftsmen were 
chiefly occupied when the requirements of the court and the 
armouty had been met. And on all these occasions the 
craftsmen were liberally and specially rewarded. I wis~ I could 
give some adequate idea of the passion for religious building 
which possessed the Sinhalese kings, and of the way in which 
this stimulated the production of works of art and craft. 
Perhaps I shall best do this by quoting from ~ typical temple 
charter. At Degaldoruva, in the eighteenth century, the king's 
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younger brother had a cave temple enlarged, and he "caused 
stone walls to be put up and doors and windows to be set with 
keys and bars, and an image of Buddha of twelve cubits in 
length to be made in a reclining posture, and six other images 
in a sitting posture to be placed at the head and feet of the 
image, and also caused twenty-four Buddha's images to be 
depicted on the ceiling and on the walls within and without, 
and other workmanship and paintings to be made thereon 
and upon the stone pillars, the roof of the front coun to be put 
up with·beams and rafters, and covered with tiles, and on the 
cross walls thereof a representation of hell and heaven_. .. and 
having furnished the temple with curtains, ceiling cloths, 
umbrellas, flags, drums, oboes, etc. . .. His Majesty ... 
ordered the ceremony of painting the eyes to be performed, 
and His Majesty also furnished all the necessaries thereto, and 
having granted much riches in clothes, money and other 
things to the artificers, the painters and the stone-cutters, His 
Majesty received merit and was filled with ecstacy." 

One other extract is quoted from the sannasa or charter 
'Gangarama Vihara, Kandy): 

"Kirti Sri Raja Simha ... caused a vihara to be made con­
taining stone walls of thirteen cubits in length, seven in 
breadth, and eleven in height, surrounded by stone pillars, 
and above a roof with rafters covered with tiles. Within the 

· walls a stone image of nine cubits in height was made, its robes 
beautified with painting of vermilion, its different members 
covered with leaves of gold, painted about with the five 
colours, and completed after the enshrinement of bodily 
relics . . . . In the year of Saka, 16 7 4 (AD 1 7 52), of the month 
Poson, and on Monday, the eighth day of the increase of the 
moon, under the constellation Hata, eyes were affixed to the 
image, accompanied with great solemnity, rejoicings and 
excessive offerings, and the craftsmen were satisfied by 
appropriate gifts." 1 

The kingL the nobles and the people, especially the 
craftsmen, were brought into intimate and even affectionate 
association on these occasions. 

1 A. C. Lawrie, Gazetteer of the Centra2 Province, p. 81 7 (with verbal 
alternations). 
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But not all of the craftsmen in Ceylon were servants of 
the king or the state direcdy. Every religious foundation of 
importance had its own lands, occupied by husbandmen and 
craftsmen, who owed service to the temple, just as the tenants 
of a royal manor owed service to the king. Let us examine a few 
instances of such tenancies. One of the goldsmith-tenants of 
the Dalada Maligava, the great l3uddhist temple in Kandy, for 
example, held three acres of land. For this his services, light 
enough, were to go to the temple and polish the gold and 
silver vessels and implements ofthe temple during six days in 
the year, and to give a nut-slicer and two silver rings to the lay­
chief of the temple every New Year. When on duty at the tern· 
pie, the tenant received his meal three times a day. The 
blacksmith tenant of another temple held half an acre, and 
owed somewhat harder service; he was to give iron utensils for 
the kitchen, work as a blacksmith, clean the palanquins and 
lamps, nail laths, give a pair of scissors and a nut-slicer, clean 
the courtyard and put up booths for the annual festival, and 
give a measure oflamp oil for another annual celebration, and 
at each festival to present to the lay officials of the temple a 
nut-slicer each. So much, indeed, were the crafts bound up 
with the temples, so much occupied were the craftsmen, 
whether royal craftsmen or temple tenants, in either building, 
restoring or supplying the requirements of temples, that the 
art was really as distinctively religious as the Gothic art of the 
middle ages, and in the same way too, it was an art for; and 
understood by, the whole people. 

Similar conditions probably prevailed from the earliest 
times. An interesting record of temple craftsmen is given in 
the tenth century inscription of Mahinda IV, at Mihintale, in 
Ceylon. The inscription describes the administration and 
organisation of a well-endowed 1 Buddhist monastery. The 
section treating of craftsmen runs as follows: "(There shall be 

1 Mahavamsa, chap. 50. "And he [Sena I, 1380-1409 AD] built, as it were 
a miracle, a great- vihara at Arittha-pabbala, and endowed it with great 
possessions, and dedicated it to the Pansakulika brethren. And he gave to it 
also royal pri~ileges and honours, and a great number of keepers for the gar­
den, and servants and artificers." 
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granted) to the chief master-artisan all that belongs to the 
guild of artisans at Bond-vehera; to two master-artisans, to 

eight carvers, and to two bricklayers-to (all of) these, the 
village Vadu-devagama. To each of the two workers in wood­
shall be assigned) on kiriya ( ofland); to each ofthe two master­
lapidaries (or goldsmiths?), threekiriya (ofland); to each of the 
two blacksmiths, one kiriya (of land); to the lime-burners, the 
village Sunubol-devagama; to the six cartmen, the village 
Dunumugama." Also, "to a painter, two Kiriya (of land);" 
"each of the five potters who supply daily five earthen pots, 
one kiriya (of land)." 1 

· Again, in the J etavanarama Sanskrit inscription (first half of 
the ninth century), relative to the administration of another 
Buddhist monastery, we read : ''[There shall be] clever stone­
cutters and skilful carpenters in the village devoted to the work 
of[temple] renewal. They all ... shall be experts in their [res­
pective] work. To each of them shall be given of one and a half 
kiri [in sowing extent] for their maintenance ... an enclosed 
piece of ground. And one hena [or a plot of dry land] shall be 
granted to each of them for the purpose of sowing fine grain. 
Means of subsistence of the [same] extent [as is] given to one of 
these shall be granted to the officer who superintends work. 
Moreover, when thus conferring maintenance on the latter 
person, his work and so fonh shall [just] b~ ascertained, and 
the name of him [thus] settled [with a livelihood], as well as his 
respective duties, shall be recorded in the register. Those of 
the five castes who work within the precincts of the monastery 
shall receive [their] work after it has been apponioned, and 
they alone shall be answerable for its excellence [lit. purity]. 
The limit [of time] for the completion of[a piece o~ work [thus 
apportioned] is two months and five days. Blame [shall be 
attributed] to the superintendents, the varikas, and the 
labourers who do not perform it according to arrangement. 
Those who do not avoid blame ... shall be deprived of their 
share [of land]." 

The craftsmen provided with all materials, and probably 
1 Wickrcmasinghc, Epigraphia Zeylanica, vol. I, pp. Ill, 112. 



30 The Indian Craftsman 

fed while at work at the monastery, but received no wages in 
money; their means of subsistence being the portion of land 
allotted to each, and cultivated by other members of the 
family, and, probably, as at the present day, by themselves 
also in times of ploughing, sowing and haiVest. The same con­
ditions prevailed in mediaeval England in this respect. 1 This 
relation between craft and agriculture is very important in 
view of the character of the modern social problems of the 
Western craftsmen, Art, Man and Manufacture. 

Some inscriptions of Raja Raja (AD 985-1018) at the great 
Tanjore (Thanjavur) temple in Southern India, give interesting 
details of craftsmen attached to the temple, recalling the 
records of the establishment at Mihintale above referred to. 
One inscription refers to the produce ofland assigned totem­
ple ser-vants before the 29th year of the king's reign. Besides 
the lands assigned to a large number of devadasis (400), 
there were: 

"For one man belonging to the potters (kusavar) of the sac­
red kitchen, one share (ofland), and for ten (other) men haifa 
.,hare each; altogether, to the potters of the high street ofSura­
sikhamani, six shares." 

"To the jewel-stitcher ... one and a half share." 
"For one brazier (kannan), one share." 
For one master carpenter (taccacarya), one and a half share, 

and for two (other) men, one and a half share; altogether .... 
three shares." 

"For a person who performs the duty of superintending 
goldsmiths (kankani laltan), by selecting one man and letting 
him to do the work, to ... the superintending goldsmith of the 
minor treasures of the Lord Sri-Raja(rajad)eva, one share. " 2 

(Also for two other carpenters, three-quarters of a share 
each; and for four tailors, one and a half share each, and for 
two other tailors, one share each). 

1 See Thorold Roger's Six Centuries of Work and Wages, pp. 46, 179, 180. To 
draw any detailed comparison with the social conditions in mediaeval 
Europe would, however interesting, have been beyond the scope ofthe pre­
sent volume. 

2 Hultzsch, South Indian Inscriptions, vol. II, pan III, p. 259. 
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But besides the royal and religious manors, and theu 
tenants, craftsmen included, there were also manors in the 
possession of chieftains and officials, held by them either for 
life or office, of for ever; granted in the first instance for public 
service in peace or war. So it carne about that just as there were 
craftsmen working always for the king at coun, or bringing in 
to court the work done for the king at home, so <tt the local 
chieftain's manor-house were to be seen craftsmen working 
for him patiently and contentedly, receiving only their meals, 
while their families cultivated the lands for which service was 
clue to the chief; and amongst the tenants of the chiefs 
demesne, these craftsmen were by no means the least impor­
tant or the least honoured. 

I give one instance of such a tenant's holding and services. 
At Paldeniya, in Ceylon, a tenant held land of something over 
an acre in extent; for this he had to pay eight penEe annually as 
a fee; to appear twice a year and give a piece of silversmith's 
work worth 3s. 4d.; to work at the manor-house thirty days a 
year, being supplied with food and charcoal; to accompany 
the Lord of the Manor on important occasions twice a 
year. 

The craftsmen in Ceylon were to a great extent associated 
in villages; that is to say, a whole village or manor would be 
sometimes entirely a village of craftsmen. In this we trace a 
survival of old conditions. In the Sucijataka, for example, we 
get a picture of just such a village of craftsmen: 

"The Bodhisattva was born in the kingdom of Kasi, in a 
smith's family, and when he grew up became skilled in the 
craft. ·His parents were poor. Not far from their village was 
another smith's village of a thousand houses. The principal 
smith of the thousand was a favourite of the king, rich, and of 
great substance .... People came from the villages round to 
have razors, axes, ploughshares and goads made." 1 

In another jataka, the Alinacitta jataka, we read that there 
was "once upon a time a village of carpenters not far from city, 
in whirh five hundred carpenters lived. They would go up the 

1 E.B. Cowell, ed., Thejataka, 1895-1908, no. 387. 
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river in a vessel, and enter the forest, where they would shape 
beams and planks for house-building, and put together the 
framework of one-storey and two-storey houses, numbering 
all the pieces from the mainpost onwards; these then they 
brought down to the river bank, and put them all abroad, then 
rowing down stream again, they would build houses to order 
as it was required of them; after which, when they received 
their wage, they went back again for rriore materials for the 
building, and in this way they made their livelihood." 1 

The Pali jalakas supply us with a considerable amount of 
information regarding the position of craftsmen in early 
Buddhist times. The most striking features of the social 
organisation of the craftsmen at this time are : the association­
of craftsmen in villages, the hereditary character of the craft, 
and the important ohhe Elder, or master-craftsman. These 
conditions, like so many other early Buddhist social features, 
have persisted in mediaeval and even until modern times in 
Ceylon, where we find, for example, smiths' villages and pot­
ter's villages, where all or nearly all the inhabitants belong to 

one occupational caste. At the same time, it is important to 
distinguish the social significance of the craftsmen thus 
associated in villages, and that of the "village craftsman" pro­
per, who is the sole representative of his calling, and is the 
endowed servant of an agricultural community. ~n the one 
case, th<: purchaser has to seek the maker of wares in his own 
home; in the other, the craftsmen is himself permanently 
established amongst his patrons. In late mediaeval Ceylon the 
two conditions existed side by side: 

Besides the craftsmen thus organised in extra-urban com­
munities of their own, we have, on the one hand, craftsmen 
and merchants (principally the latter) living in the city, in their 
own streets and quarters; and, on the other, craftsmen ·of no 
particular caste, or considered as belonging to despised castes. 
Thus, wheelwrights and carriage builders belonged to ~he 
inferior or lesser castes with which they are classified in che 
Suttavibhanga, together with the Candala, Ncsada, and 
Pukkusa castes (lesser castes, hinajati), while the: basket 

1 Ibid., 110. 156. Fur potters, sec thl" Kumblwkarajatak(<. 
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makers, potters, weavers, leather-workers and barbers are said 
to be of the lesser trades (hina sippa). The distinction in thought 
betWeen caste and tralie became much less clear in later times; 
in early Buddhist times caste was less defined and crystallised 
than it afterwards became, and ~ewas no division ofSudras 
so-called. 

All workers in wood wen{~omparatively low in social rank,' 
the joiner, however, naturally much less so than the workers in 
cane, as is the case also at the present day in Ceylon. It should 
be observed that it was not handicraft itself that gave a low 
social rank to certain groups of craftsmen, but rather the fact 
that these groups consisted essentially of aboriginal non­
Aryan races practising crafts that were known to them before 
the arrival of the Aryans (weaving, pottery, basket-making). 

It would be a very great mistake, however, to suppose that 
the social status of the artist or craftsman was invariably low. 
This certainly cannot have been the case in the finest period of 
Indian art, when the national culture found expression at least 
as completely in art as in litenuure or music. As we have seen, 
the kammalar in Southern India claim a social status equal or 
superior to that of Brahmans; and in Ceylon the position of 
the superior craftsmen, often the grantees of whole villages, 
and served by tenants and villeins of their own, was, though 
technically, and as regards the essential point of intermarriage 
inferior, in other ways considerably superior to that of the 
European craftsman at the present day. The skilful and noted 
craftsman was a person to be approached. With gifts, and 
treated with respect on account of his skill and learning. 

Just the same thing is indicated in that interesting episode 
related in the Katha-kosa, where a prince named Amaradatta is 
described as falling in love with a _beau'tiful statue, and weep­
ing and complaining to his friend Mitrananda. "At this 
moment a native of the place, a merchant, Ratnasagara by 
name, came into that temple. The merchant asked, 'Why are 
you two distracted by grief?' Mitrananda told the merchant, 
though with difficulty, the case of Amaradatta. The merchant 
said to himself :'Oh, the might of Cupid triumphs! There is in 
his mind a passion even' for a stone image. Then Mitrananda 



34 The Indian Craftsman 

said to the merchant : 'My lord, who had this temple made ? 
Who was the workman employed on it? Who had so much 
artistic skill ? Did he make this statue by his own artistic inven­
tion only, or did he canre it to represent some person ?' The 
merchant said: "{had this temple made. It was made by an 
architect residing in the city ofSopara, named Suradeva." Mit­
rananda said: 'I will go to that city'. Then Amaradatta said: 
'Without you I cannot support my life'. Then Mitrananda 
crossed the sea, and went to the city ofSopara. There he put on 
a splendid garment, and, taking a present in his hand, went to 
the architect's house. The architect showed him great regard, 
and asked him the cause of his coming. Mitrananda said: 'I 
.wish to have a temple built in honour of a god, therefore I have 
come to you. So show me a model of a temple.' The architect 
said: 'I made the temple in the garden outside Pataliputra; this 
is the model of it.' Mitrananda said: 'Was the marble statue in 
that temple devised out of your own head, or is it the likeness 
of any lady ?' The architect said : 'The statue is copied from 
Ratnamarijari, the daughter of King Matrasena in Ujjayini, 
and is not the product of my own artistic invention'. When 
Mitrananda heard this, he said: 'I will come to you again in an 
auspicious moment'; and thereupon he journeyed to 

Ujjayini." 1 

The rest of the story, relating the manner in which Mit­
rananda won the fair lady for his friend, does not concern us · 
here; suffice it to say, that ir. the end "Amaradatta made Mit­
rananda head of his cabinet, Ratnamanjari was the jewel of his 
harem, and the merchant Ratnasagara was appointed royal 
merchant." 

As regards the organisation of craftsmen in villages, con­
ditions were not, of course, identical in mediaeval Ceylon, but 
they were, and to a large extent still are, similar in many ways. 
In 1872, out of 117 villages in the district ofNuvara Kalaviya, 
four were smith's villages, and five potters' villages, occupied 
by persons of those castes exclusively; the extent of these 
amounted to BOY.! acres in a total of 790 acres. 2 

1 
Katho.knsa, translated by C.H. Tawney, p. 150. 

2 Service Tenures Commission Report, Colombo, 18 7 2, p. 48 7. 
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In the Kandyan provinces, there existed a larger number of 
such villages, and also villages wholly or partly occupied by 
goldsmiths and other superior craftsmen. There were also 
whole villages granted to craftsmen and their descendants for 
ever, as bada-vedilla} or means of subsistence. The word 
galladda} a designation of craftsmen of the superior division. 
actually means "one who possesses a village"- a point of 
much significance in a study of the economic status of the 
Indian craftsman. 

In Southern India the skilled craftsmen, exclusive, that is, 
of potters and weavers, are known as the kammalar. The follow­
ing account of these craftsmen is partly based on a paper by 
Dr. Pulpey Andy in journal of Indian Art and Industry} no. 50. 

The kammalar are descendants of Aryans who entered India 
across the Punjab in early times, when they were known as 
Visva or Deva Brahmans or Deva Kammalar. They spread 
gradually towards the south, and thence reacned Ceylon, 
Burma, Siam and Java. The kammalar claim to have been at 
one time spiritual guides and priests to the whole people, of 
which position a trace survives in the saying, "The kammalan 
is guru to the world". They still have their own priests, and do 
not rely on Brahmans; they also peiform priestly rites in con­
nection with the consecration of images. They both claim and 
possess various special privileges, which they have always 
upheld with much vigour; in some cases they claim a rank 
equal to that of Brahmans. They are, or were, learned in the 
silpa saslra} or technical works on art in Sanskrit; the priests 
especially stuaied these books. But most thev were only, in 
later times at least, known in word for word glosses in the ver­
nacular. The kammalar trace their ancestry to the five sons of 
Visvakarma, of whom the first-born, Manu, worked in iron; 
the second, Maya, in wood; the third, Tvastram in brass, cop­
per, and alloys; the fourth, Silpi, in stone; and the fifth, Visva­
jna, was a gold and silversmith and jeweller. In former times 
the kammalar had their own guilds which protected their 
interests; but as these institutions gradually declined, they 
have been driven to seek the aid of capitalists of other castes; 
and now they are in a majority of instances reduced to mere 
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paid workmen, earning daily wages. The five occupational 
sects form one compact community, and are not mutually 
exclusive; the son of any one may follow any of the five crafts at 
will. Probably many individuals practised more than one 
craft, as is still the case in Ceylon, 1 amongst the navandanno, 
who correspond in position to the kammalar, and in many 
instances are the descendants of kammalar immigrants. The 
gro,up of castes corresponding to the kammalar in Mysore i.~; 
called Panchvala. 

1 So also in Nonh Jaipur, carpenters worked not only in wood, but in 
slbfle. or metal, including gold, as might be required of them. Col. Hendley, 
lndianjewellery, p. 153. 
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Standard and Regulation 

Robert Knox, whose book, published -in 1682, is still the best 
written and most interesting account of Ceylon, gives an 
amusing account of the craftsmen, incidentally mentioning an 
interesting form of regulation whereby to each smith a mono­
poly of the work in a special district was reseJ\Ied. 

"These Smiths", he says, "take much upon them, 
especially those who are the King's Smiths; that is, such who 
live in the King's Towns, and do his work. They have .this 
Privilege, that each has a parcel ofTowns belonging to them, 
whom none but they are to work for. The ordinary work they 
do for them is mending their Tools for which every man pays 
to his Smith a certain Rate of Corn in Hal\lest time according 
to ancient Custom. But if any has work extraordinary, as mak· 
ing new tools or the like, beside the aforesaid Rate of Corn, he 
must pay him for it. In order to this, they come in an humble 
manner to the Smith with a Present, being Rice, Hens, and 
other sorts of provision, or a bottle of Rack, desiring him to 
appoint his time when they shall come to have their work 
done. Which when he hath appointed them, they come at the 
set time and bring both Coals and Irons with them. The Smith 
sits vt:t)' gravely upon his stool, his Anvil before him with his 
left hand towards the forge, and a little Hammer in his Right. 
They themselves who come with their work must blow the 
Bellows, and when the iron is to be beaten with the great Maul, 
he holds it, still sitting upon his stool, and they must hammer 
it themselves, he only with his little Hammer knocking it 
sometimes into fashion. And if it be anything to be filed, he 
makes them go themselves and grind it upon a stone, that his 
labour of filing may be the less; and when they have done it as 
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well as they can, he goes over it again with his file and finisheth 
it. That which makes these Smiths thus stately is because the 
Towr.s People are compelled to go to their own Smith, and 
none else. And if they should, that Smith is liable to pay 
Damages that should work for an~· in another Smith's 
jurisdiction. " 1 

Of the King's towns, or royal manors iri Ceylon, Knox says 
also: "In each of these Towns there is a Smith to' make and 
mend the Tools of them to whom the King hath granted them 
and a Potter to fit them with earthenware, and a Washer to wash 
their Cloaths, and other men to supply what they have need 
of. And each one of these had a piece ofland for this their serJ· 
vice, whether it be to the King or the lord; but what they do for 
the. other People they are paid for. Thus all that have any Place 
or Employment under the King, are paid without any charge 
to the King." 

A special feature of the guild activity has been alluded to 
already, in the statement t.hat no unqualified person could 
remain in or enter it. It was, indeed, one of the most important 
functions of the guild in India, as in Europe, to maintain the 
Standard of quality, both of material and design. A forlorn 
trace of this survives in Europe in the hallmarking of gold and 
silver; and even that is not concerned with quality of design. In 
other cases the king or the State became responsible for the 
regulauon of the craft sometimes in connection with the· 
necessity for effective means of collecting the tolls and dues. 
The principle of Regulation is recognized in that fascinating 
and, for the study of Indian society, all-important law-book, 
the Ordinances of Manu: 

"He who avoids a custom-house, he who buys or sells at an 
improper time, or he who makes a false statement in 
enumerating his goods, shall be fined eight times the amount 
of duty which he tried to evade. Let the king fix the rates for. the 
purchase and sale of all marketable goods, having duly con­
sidered whence thP.y come, whither they go, how long they 
have been kept, the probable profit and the probable outlay. 

1 Cf. Appendix 7. 
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Once in five nights, or at the dose of each fortnight, let the 
king publicly settle the prices of the merchants." 

Here we see recognized the important doctrine of the "fair 
price", so striking a feature of the commercial ideas of 
Mediaeval Europe. The commercial morality of the individual 
is also safeguarded: 

"A weaver who has received ten palas ofthread, shall return 
cloth weighing one pala more; he who acts. differently shall be 
compelled to pay a fine of twelve panas .... All weights and 
measures must be duly marked, and once in six months let the 
king re-examine them." 

Closely bound up with these arrangements is the system of 
taxation, which amounts to what we should now call an 
income tax, or more exactly, a royalty, the due contribution 
from the trader to the State which protects him and the king 
his patron, and h~re also we see provision for the estimation of 
the fair price : 

"I..etthe king take one-twentieth of that amount which men well 
acquainted with the settlement of tolls and duties, and skillful 
in estimating the value of all kinds of merchandise, may fix as 
the value for each saleable commodity:· 

So also Yajnavalkya, 1360 : 
"A king, having duly corrected the castes, families, guild·s 

of artisans (sreni), schools and communities of people that 
have swerved from the duty of their caste (sva-dhannat), should 
place them in the right path." 

Let us examine a few instances of these commercial prin­
ciples at work in India. 

In the time of Chandragupta (third century BC) there were 
six Municipal Boards in Pataliputra, of which the first was 
entrusted with the superintendence of everything relating to 
the indus trial arts: fixing the rate of wages, and enforcing the 
use of pure and sound materials, as well as the perlormance of 
a fair day's work for fair wages. These boards consisted of five 
members each, and may be regarded as a development ou 
official lines, of the ordinary panchavat or committee of five 
members by which every caste and trade in India has been accus­
tomed to regulate its internal affairs from time immemorial.t 

1 Vincent Smith, Early History of India, p. 12.'i. 
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The State regulation of craft appears to have been connec­
ted with the collection of tolls and revenues, and the two 
things hung together. 

A reference to guilds and regulations is found in the Ain-i­
Akbari, or Institutes of Akbar (sixteenth century), in the chapter 
dealing with the duties of the Kotwal, or City Officer. 

"Out of each class of artificers he shall select one to be at 
their head, and appoint another their broker for buying and 
selling, and regulate the business of the class by their reports; 
and they shall regularly furnish him with journals attested by 
their respective seals ...... He shall see that the market prices 
are moderate, and not suffer anyone to go out of the city to 
purchase grain; neither shall he allow the rich to buy more 
·than is necessary for their own consumption."• 

To this day the citizens of Srinagar lament the prosperous 
days of old, when the trade was not free, as it is now is. 

"They have a common saymg to the effect that when the 
taxation went the prosperity of the city went also, and they 
explain this by the fact that the removal of taxation led to the­
breaking up of what were practically guilds sanctioned and 
protected by the State. When the taxation was removed out­
siders rushed in, and competition at once reduced prices of art 

wares. Copper-work, which sold at seven rupees per seer in 
the days of taxation, now sells at three rupees, and this is the 
case with many other art wares." · 

In the days of taxation also : 
"The State exercised a vigorous superviSion over the 

'quality of the raw material and the nianufanurcd aniclc. In 
the good days of the shawl-trade no spurious wool was 
brought in from Amritsar to be mixed with the real shawl­
wool of Central Asia, and woe betide the weaver who did bad work or 
the silversmith who was too liberal with his alloy. There is no such super­
vision nowadays. Competition has lowered prices, and the real 
masters of weaving, silver, papier-mache and copper-work 
have to bend to the times and supply their customers with 
cheap, inferior work. Ask an old artist in papier-mache to 
sl)ow the work which formerly went to Kabul, and he will show 
something very different from the miserable trash which is 

·now sold. But the Pathans of Kabul paid the price of good 
1 F. Gladwin. Ay11en Akbery, 1800. 
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work; the visitors to the valley want cheap work, and they 
get it.';• 

And so the story goes on. Let us take another case. Says Sir 
George Birdwood: 

"Formerly, .... a great industry in gold embroidered 
shoes furnished at Lucknow. They were in demand all over 
India, for the native kings of Oudh would not allow the 
shoemakers to use any but pure gold wire on them. But when 
we annexeq the kingdom, alJ,such restrictions were removed, 
and the bazaars of Oudh. were at once flooded with the 
pinchbeck embroidered shoes of Delhi, and the Lucknow 
shoemakers were swept away for ever by the besor.n of free 
trade." 2 

And thus we see at work the degradation of standard, which 
is undermining alike the crafts of the East and of the West. 
"Under British rule", says Sir George Birdwood, "the 
authority of the trade guilds in India has m;cessarily been 
relaxed, to the marked detriment of those handicrafts the per­
fection of which depends on hereditary processes and skill" 
.Modern· individualism, in fact, whether we call it "Laissez 
Faire" in Manchester, or the introduction of "Free Western 
Institutions" into India, hesitates to interfere with a man's sac­
red individual liberty to make things as badly as he likes, and 
to undermine the ~rade of his fellows on that basis-a basis of 
competition in cheapness, not in excellence; and the result we 
know. Surely a strange product of civilization this ! 

Perhaps it is necessary to explain that in thus contrasting 
"Free Trade" with the status of "protected" industries, I do 
not intend at all to advocate "ProtecLion" as commonly 
understood. The "Protection" which is here advocated is the 
protection of standard; this must be carried out in most cases not 
by the taxation of imports, but by the absolute prohibition of the impor­
tation of any goods whose quality falls below the standard established. 
The hallmarking of gold and silver is almost the only survival 

1 Sir W. Lawrence, The Valley of Kashmir, p. 373. The italics are not in 
the original. 

·2 Industnal Arts of India, vol. II, p. 64. 



42 The Indian Craftsman 

of this power formerly exercised by the .trade guilds in 
England, and here it is only quality of material that is con~ 
sidered, not of design. In recent times, the principle has 
been put in practice in the prohibition of aniline dyes by 
Kashmir. The principle, however, requires great extension, if 
standard is to be maintained; and it is best done by restoring to 
the guilds that power of control which they formerly 
possessed. For the State to merely tax, and profit by, the 
importation of the inferior goods- "Protection" as orclinarily 
understood-would be quite futile from the present point of 
view. Equally foolish would be the taxation of goods which for 
one reason or another can better be made in another country 
than one's own. Each country should excel in its own special 
productions, and protect their standard ruthlessly. 
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Religious Ideas in Craftsmanship 

There is another kind of provision in Eastern society .tending 
to secure the maintenance of standard in the crafts. I allude to 
the caste system, some aspects of which we must consider. 
Without here speaking of the origin and general significance 
of caste, it will suffice to say from our point of view, that it rep­
resents a legal recognition of the natural division of society 
into functional groups. Theoretically, there are four castes 
only, the Brahman} or learned caste; the Kshattriya} or warriors 
and statesmen; the Vaisya} or traders, cultivators and 
craftsmen; and the Sudta} craftsmen and servants. Much sub­
division and multiplication of castes has taken place, so that 
there are large numbers of widely distributed, but self­
contained communities in India, whose members do not 
inter-marry or eat together. Caste is hereditary, that is to say, 
every man is, and must remain, of the caste into which he is 
born, and this is true even if he should leave the special 
occupation which is the traditional work of his castle. There is 
a certain connection between the caste and the guild, that is to 
say, the trade guild consists usually of persons of the same 
ethnic and sectarian caste; but when the same trade is pursued 
by men of different castes, as sometimes, but not often, hap­
pens, the guild may include all without reference to caste. The 
craftsman has always his caste, but is not always associated 
with others into a guild; the guilds are mainly confined to the 
great polytechnic cities, while the village craftsman stands 
alone. Yet even he is not alone, for he is a member of a great 
fraternity, the caste; and how much this means to him, it 
would be difficult to exaggerate. It means at once his pride 
and his duty (dharma). Caste is·a system of noblesse oblige; each 
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man is born to his ordained work, through which, alone he can 
spiritually progress. This religious conception of man's trade 
or profession as the heaven-ordained work of his caste, may 
best, perhaps, be likened to the honour of the mediaeval 
knighthood. For the priest, learning; for the king, excellence in 
kingcraft; for the craftsman, skill and faithfulness; for the ser­
vant, service. The way and the life are various, but progress is 
possible alone each in his own way: "Better is one's own duty 
even without distinction, than the duty of another, even with 
excellence; in another's duty danger lies." And so it is that for 
each, culture comes in life itself, not as a thing separate from 
life. Take the Vaisya for example; he is to be a grazier or a 
trader: he must, says Manu: 

"Know the respective value of gems, of pearls, of coral, of 
metals, of woven stuffs, of perfume, and of condiments. He 
must be acquainted with the manner of sowing seeds, and of 
the good and bad qualities of fields, and he must perfecdy 
know all measures and weights. Moreover, the excellence and 
defects of commodities, the advantages and disadvantages of 
different countries, the probable profit and loss on merchan­
dise, and the means of properly rearing catde. He must be 
acquainted with the proper wages of servants, with the various 
languages ofmen, with the manner of keeping goods, and the 
rules of purchase and sale. Let him exert himself to the utmost 
in order to increase his property in a righteous manner, 1 and 
let him zealously give food to all created beings." 

Thus each man had not only an economic, but a spiritual 
status in society; national righteousness is often described by 
saying that "each man lived according to the dharma of his 
caste, down even to the dancing girl who excelled in the duties 
of her calling also". 

The doctrine of Karma, the strongest, perhaps, of all 
sanctions for morality, has something to do also with 
craftsmanship. A man's deeds- allow him as a cart follows the 
ox; whatsoever a man does will react upon himself, sooner or 
later, in this life or another; as a man sows, so also shall he 

1 Cf., the saying of the Tamil poetess Auwai, "What is acquired without 
wronwfoing is wealth." 
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reap. These ideas are rather quaintly expressed in some of the 
technical books of the craftsmen. Here, for instance, are some 
verses from the Mayamataya, speaking of good and evil 
craftsmen, and their fate in this life and in lives to come: 

"Builders that build houses thus, after their death, will be 
re-born in a royal family; painters, if they make images accor­
dingiy, in noble families; cunning and skilful builders, though 
they should die, are friends of mine, for as they do, they 
become rulers and nobles, such is the old saying of the sages. 
One who knows amiss his craft, taking hire wrongfully, the 
which wife and children eat and enjoy, bringing misfortune 
on the owner of the house, that builder will fall into hell and 
suffer-these sayings are in Mayamataya, what remedy can 
there be then, 0 builders ? There are men who make images 
of Buddha, though knowing naught of their craft; put no faith 
in what they say. Builders and painters both, who know 
naught of their craft, when hire is given according to the work 
accomplished, take that money and (leaving their work) rush 
home therewith; though they get thousands, there is nothing 
even for a meal, they have not so much as a piece of doth to 
wear, that is the reward of past births, as you know; dying, they 
fall into hell and suffer pain a hundred lacs of years; if they 
escape they will possess a deformed body, and live in great dis­
tress; when born as a man, it will be as a needy builder; the 
painter's eyes will squint-look ye, what livelihood can there 
be for him? Builders who know their business well will 
become rajas lacking nought, so also cunning painters are 
meet to become nobles. Builders and painters taking money 
falsely from other men, thereby grow poor, so ancient sages 
have declared and shewn; doubt not this saying was in the 
Mayamataya book of sages lore; therefore, let builders and 
painters study Mayamataya: mis(onunes ensuing in this world 
and the next are told of in its stanzas, behold how 
excellently." 

A few more words may be said as to the craftsman's 
religious-conception of his craft. 1 I do not refer to the applica­
tion of the craft to religious ends, but to the conception of its 
intrinsic religiousness. In "pagan" lands, there is no hard line 

1 Appendix 6. 
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drawn between the secular and the religious things in life; 
religion is not so much a formula, as a way oflook.ing at things, 
and so all the work of life may be a sacrament, may be done as 
it were unto the Lord. 1 

Hindu craftsmen in certain parts of India "worship" the 
implements of their labour at the Dasahra festival. This Hindu 
custom has survived amongst some Muhammadan converts, 
e.g., the thavais of Northern India, who worship their tools at 
the Jd al-gitr, making offerings of sweetmeats to them. 2 In 
Gwalior, in the modern State workshops, the workmen pre­
pare models of trains, machinery etc., on which they have 
been engaged and pay honour to these at the Dasahra 
festival. 

There is a God of the arts and crafts, whose name is Vis­
vakarma, who is described as the 'lord of the arts, the carpen­
ter of the gods, the fashioner of all ornaments, who formed the 
celestial chariots of the deities, on whose craft men subsist, 
and whom, a great and immonal god, they continually 
worship.' The Indian craftsmen, or, at least, the most impor­
tant guild or caste of craftsmen, claim to be descended from 
the five sons of this deity, of whom one was a blacksmith, the 
second_ a carpenter, the third a founder, the fourth a mason, 
and the fifth a goldsmith; and the followers of these crafts in 
Southern India form still one compact community. 

We find some curious and suggestive mystical ideas, not 
without practical applications, associated with ttte persona­
lity uf the craftsman. His work is regarded rather as a sacred 

1 In this connection, it is interesting to quote from so modern a work as 
Bahau'llah's Words of Paradise the following pronouncement: "It is incum­
bent on ~Vt:• y oue of you to engage in some employment such as ans, trades, 
and the like. We have made this, your occupation, identical with the worship 
of God, the True god." Compare with this conception of a man's life-work 
the following modern teaching of the Soto School of Buddhist in Japan: 
"Not only the building of a bridge or the provision of a ferry-boat is a work 
nf charity, but so arc all forms ofbenefiting life, commercial and industrial." 
Rep. Third Int. Con. Relig, Oxford, 1908, I, pp. I 53, 324. 

·
2 Arnold, Hindu Survivals Among Indian Muslims, rep., Third Int. Con. 

Relig., 1908, I, p. 319. 
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mystery, as a sacrament, than as a secular "trade". In illustra­
tion of this I quote an extract from the SrimahavGJrabhairava­
tantra, translated from the German version of Grunwedel.l 

"The painter must be a good man, no sluggard, not given 
to anger, holy, learned, self-controlled, devout and charitable, 
free from avarice-such should be his character. The hand of 
such a painter may paint on Sura-cloth. Would he attain to 
success, then enters the gift of the Sura into him. He should 
draw his design in secrecy, after having laid the cloth quite flat. 
He may paint if besides the painter only asadhaka be present, 
but not if a man of the world be looking on. " 2 

The Indian craftsman. conceives of his art, not as the 
accumulated skill of ages, but as originating in the ·aivine skill 
of Visvakarma, and revealed by him. Beauty, rhythm, propor­
tion, idea hav(' an absolute existence on an ideal plane, where 
all who seek may find .. The reality of things exists in the mind, 
not in the detail of their appearance to the eye. Their inward 
inspiration upon which the Indian artist is taught to rely, 
appear~ng like the still small voice of a god, that god was con­
ceived ofas Visvakarma. 3 He may be thought of as that part of 
divinity which is conditioned by a special relation to artistic 
expression: or in another way, as the sum total of conscious­
ness, the group soul of the individual craftsmen of all times 
and places. Thus, king Duttha Gamani having enquired of a 
master bricklayer in what form he proposed to build the mo­
nument required, it is stated that "at that instant Visvakarma 
inspired him. The bricklayer, filling a golden dish with water, 
and taking some water in the palm of his hand, dashed it 
against the water in the dish; a great globule, like a ball of crys­
tal, rose to the surface; and he said, 'I will construct it in this 
form.' "It is added that the delighted raja bestowed upon him 

1 Mytlwlogie des Buddhismus, p. I 02. 
2 Interesting, though unfortunately abbreviated, details ofthe ritual pre­

paration of the painter or imager for his work arc given by Foucher. 
L'/conographie Bouddique del' Inde, II, pp. 7-14. The subject, however, belongs 
rather to the domains of art-philosophy and mysticism than to that of the 
craftsman, socially considered. 

3 Cf., Appendix 6. 
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a suit of clothes worth a thousand pieces, a splendid pair of 
slippers, and twelve thousand pieces of money.• 

All this is an expression of a religious conception of life, 
and we see the working of such ideas in actual practice. A few 
years ago a reproduction was made of a room in a palace 
belonging to the Maharaja of Bhavnagar. The head carpenter 
was ordered to follow the ancient rules of his craft. As the work 
progressed, he observed that the finger of God was pointing 
the way, and that accordingly mistakes were impossible. In 
suppon of this, he quoted the ancient rules of his craft. 

"The breadth of the room should be divided into twenty­
four parts, pf which founeen in the middle and two at each 
end should be left blank, while the remaining two portions 
should each form windows or jalis. The space between the 
plinth and upper floor should be divided into nine parts, of 
which one should be taken up the base of the pillar, six parts 
by the column, one by the capital, and one by the beam over it. 
He then added that should any departure be made from these 
rules, the ruin of the ar<::hitect and death of the owner were 
sure to follow." 2 

The science of house building, says the Brihat Samhita, "has 
come down to us from the Rishis (sages), who obtained it 
from Brahma." 

Can we wonder that a beautiful and dignified architecture. 
is wrought in such a wise, and can such conceptions fail to pro­
duce serenity and dignity in life itself? Under such conditions, 
the craftsman is not an individual expressing individual 
whims, but a part of the universe, giving expression to ideals 
of eternal beauty and unchanging laws, even as do the trees 
and flowers whose natural and less ordered beauty is no less 
God•given. The old-fashioned Eastem craftsman speaks with 
more than a touch of scorn of those who ''draw after their own 
vain imagining", and there is much to justify his view. 

Finally, I give an account of the ceremony of painting the 
eyes of an image, as performed in Ceylon as illustrating a 

1 Mahavamsa, chap. 30. 
2Sir George Watt, Indian Art at Delhi. 
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gorgeous and beaupful episode in the craftsman's life, and 
showing him in the performance of prie~tly functions. I omit 
many details, more fully related in my Mediaeval Sinhalese Art. 
The ceremony, being the concluding episode in the construc­
tion of redecoration of a temple, often occupying several 
years, and an occasion graced by the presence of the patron of 
the work, in many cases the king himself, was an occasion of 
general rejoicing and festivity. Crowds of men and women 
from neighbouring villages, dressed in white cloths, and 
bringing offerings of arecanut flowers, money, or other gifts to 
offer to the riew image, or to the artists, found accommodation 
in temporary booths. In other booths were those w.ho sold 
provisions. A bana maduva, or preaching hall, would be erec­
ted, and there would be much reading of sutras or Buddhist 
sermons. There would be abundance of white flags, music and 
dancing, gossip and edification. 

Sometin;1es there was no royal patron, but the vihara was 
erected by the subscriptions and assistance of the villagers 
themselves, who dedicated, with royal permission, small par­
cels ofland for its maintenance. In one such case we read that 
the eager villagers were in such a hurry for their consecration 
festival, that they borrowed images from another temple for 
the occasion, before their own were ready. But let us suppose 
the king had ordered the temple to be erected by the state 
craftsmen of the court and district. The night before the 
ceremony the king and officers of the court, and often the 
ladies of the roral household, arrived, and found accom­
modation in special pavilions 

Ceremonies began with the recitation of the Kosala Bimba 
Vamanava, a legend of the making of a sandalwood image of 
Buddha in his own time. Upon this followed the elaborate 
placing of eighty earthen· pots, with offerings to Brahma and 
Vishnu, and the erection of altars to the regents of the eight 
points of the compass, with suitable offerings. Altars were also 
erected for the guardians of the door, whose images in ivory or 
wood had already been set on the jambs of the door of the 
image house, and an altar to the guardian of the site, the genius 
loci. These guardians of the temple are conceived of as pure 
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and sweet natural powers, protectors of the shrine and guar­
dians of the spiritual atmosphere about it. Within the temple 
an altar was erected to Gana Deviyo, and a rag figure prepared, 
afterwards to serve as a scapegoat to receive the first "glance" 
of the newly-painted eyes. All these arrangements were made 
by youths of the craftsman's caste, dressed as Brahmans. 
Another man, wearing a red dress, made the offerings, recited 
mantrarns, and circumambulated the temple sun-wise. Tom­
tomming and other music was kept up continuously. 

The final ceremony took place at five a.m., in memory of 
Buddha's attainment of enlightenment at that hour so long 
ago in Kosala. The eyes of the image were painted by the king 
himself, or, in his absence, by the foreman craftsman in royal 
costume. The painter, accompanied by a second man, also 
robed, but less elaborately, and both with veiled heads, 
entered the temple, all others standing aloof. The second man 
carried the brushes, black. paint, and a mirror. The latter was 
held before the image to receive its "glance". A white cloth 
was spread by the village washerman for the painters to walk 
on as they passed from door to image. While the painter put in 
the eyes, or. in some cases, separate sclerotics of crystal or 
other material were affixed, the second man recited Sanskrit 
charms, and held up the mirror. The ceremony was repeated 
for each image of Buddha or of the gods. Immediately on its 
completion the painter vieled his eyes, and thus blindfolded 
was let out and away to a vessel of water already prepared. 
Here he purified himself by bathing his head, repeating the 
Indian formula of water-consecration, "Hail, 0 ye Ganges, 
Godavari, Sarasvati, Narmada, Indus, and Kaveri, come and 
hallow this water". Then the painter cut the water with his 
sword, and the vessel was shattered. The painting of the eyes 
was deemed to be so sacramental, so great a mystery, that such 
purifications were needed to ensure immunity from evil that 
might fall upon the presumptuous mortal thus establishing a 
link 'twixt heaven and earth. Returning to the vihara, the 
doors were opened. By this time the grey dawn had passed 
into day, and the sun was up. The patron and the foreman stood 
together on the threshold facing the people. The craftsman, 
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repeating Sanskrit charms, sprinkled the people with water. 
The patron and the people then made offerings to the temple 
and to the craftsmen. The offerings of money, cloths, etc., 
made during a certain number of days, were set apart as per­
quisites of the craftsmen, in addition to the special 
remunerations already agreed upun, for in the case of impor­
tant work, such as temple building, making of images, etc., 
payments in goods or money were agreed upon, in addition to 
the mere provision of sustenance during the progress of 
the work. 

After such offerings, the people entered the temple to lay 
flowers on the altar and admire the paintings, with cries of 
Sadhu. After the festival had lasted several days, die people and 
craftsmen dispersed to their homes, the latter completing 
their purification by a pirit service- the only direct part in the 
proceedings taken by Buddhist priests. Throughout the rest of 
the ceremony all priestly offices had been performed by the 
craftsmen themselves, acting as Brahman priests. The whole 
ceremony, though, here described in Ceylon, is essentially 
Hindu in character, and is typical of the sacerdotal functions 
of the Kammalar craftsmen. It is of necessity, from the nature 
of their work in making or repairing images, moreover, that 
the right of entry, ·Hherwise belonging only to Brahmans, 
should be given to the craftsmen also. In some pans of 
Southern India they claim. and occasionally possess, a social 
prestige equal to that of Brahmans. Othenvise, they would be 
classed as "good Sudras", whose touch does not defile. It is 
said in Manu: "The hand of a craftsman engaged in his art is 
always ceremonially pure." 

It is recorded in a Sinhalese grant of the early twentieth cen­
tury that after such a ceremony as that described, the king (the 
last Kan~lvan king) appointed ecclesiastics for the temple ser­
vice, and .granted lands for its support, offering a palm leaf 
rharter to the temple by laying it upon the altar. 

Of the two manors dedicated, the king said that one was his 
llllll hn' s, and she joined in the offering. Then the royal group 
walked round the temple, and the king, seeing a bare space of 
rork, ordnt•d the rhaner to be nit on the stone, and this was 



52 The Indian Craftsman 

done; and it is there still. About two months later the king and 
his mother and sister visited the vihara again, and the vizier 
read aloud the stone inscription, which was compared by the 
king with the original charter, in the presence of the chief 
priests, and praising the stone-cutters, he ordered them to be 
paid from the treasury. 

And so in the old days religious architecture was the 
stronghold and foundation of the arts and crafts, and both 
together were fostered by successive kings, of whom it is said 
in the chronicle that they "were one with the religion and the 
people"; but what was all that to the Georgian Christian 
Governor? What did he care for the religion, the music, or the 
art of a people so utterly alien to himself in culture and 
traditions? The royal craftsman found himself unsupported 
an unappreciated; and now, like so many other descendants of 
the Indian craftsman. he is merely an agriculturist, perhaps 
even works on a tea estate, or he lives only to make brass trays 
and other pretty toys for passing tourists whose lives and man­
ners he does not understand, and for whom, as he well knows 
by experience, any bungling is good enough, since they know 
nought of good or bad craftsmanship even in their own land, 
and still less in his. 

And now, instead of the king going in the grey dawn with 
his mother and sister to be present at the consecration of a 
temple built by his minister and vizier, we see-the Governor, 
a mere five years' visitor, ignorant even of the people's 
language, much more so of their traditions and their ideals, as 
he goes with his English wife and her fashionabl~ lady friends 
to open a bazaar in aid of the local missionary school for the 
daughters of Kandyan chiefs. Instead of the self-contained 
and independent village community, with its cultivated an~ 
forest lands, and its communal cultivation, there are the tea 
and rubber estates, and planter~ clamouring for a hut tax to 
induce the villager to work for them at profitable rates, ---'·rates 
profitable, that is, to the canny shareholder away in England 
and Scotland; instead of the king's palace, we see the usual 
type of Government building, even uglier than in England, 
and a good deal more out of place; instead of thr king's 
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craftsmen, w~ see the government clerks, slaving away for a 
ten cents bonus for every error detected in somebody's 
accounts. 0 Sacred Efficiency, what things arc done in thy 
name! 



6 

Education 

I have spoken more than once of the "hereditary craftsman", 
a phrase justified by the hereditary fix..ity of social function 
under the caste system. But it is wonh while to consider the 
poiut in greater detail. It is often assumed that the skill of the 
"hereditary craftsman" depends upon the direct inheritance 
of his father's individual skill. But this skill is an acquired 
charaaer, and it is almost universally agreed by scientists that 
there is no such thing~ the inheritance of an acquired charac­
ter; a man who loses one leg does not have one-legged 
children; a man who learns to play well on the piano does not 
transmit that skill; nor can the craftsman transmit his acquired 
capacity for carving wood or chasing metal. On the other 
hand, of course, if it be supposed that large groups of 
craftsmen are descended from a common ancestor who 
originally possessed innate artistic genius (a different thing 
from actual skill in handicraft), it may be argued that this capa­
city is inherited, and this would be the case. Personally, I 
should be incli"i1ed to attach little value to the likelihood of the 
actual existence of such an ethnically superior race of 
craftsmen; one would think, indeed, that the absence of selec­
tion and elimination in an hereditary caste might lead rather 
to degeneration than to a preservation of standard. As a matter 
of fact, -all these considerations are of small weight beside the 
question of education and environment, conditions of sup­
reme imponance, and implicit in the expression "hereditary 
craftsman" as ordinarily used. The important facts are these: 
the young craftsman is brought up and educated in the actual workshop, 
and is thr dimple of his father. No technical education in the world 
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can ever hope to compensate the craftsmen for the loss of 
these conditions. In the workshop, technique is learnt from the 
beginning, and in relation to real things and real problems, 
and primarily by service, personal attendance on the master. 
And it is not only technique that is learnt; in the workshop 
there is life itself, that gives to the pupil both culture and 
metaphysics, more essential to art than technique itself; for 
what me is it to speak well if you have nothing worth saying? I 
have been struck, in contrast, by the inefficiency of the great 
Technical Schools in London, the pride of the County Coun­
cil. Their watchword, like that of the British in the East, is 
indeed efficiency; but this means that the Professor is hauled 
up before a committee if he is late in attendance, not ·that his 
personality is a first consideration.' It means, too, t!"lat he is 
expected to be intensely practical, and to go through some 
curriculum leading"to certificates and prizes; woe betide him 
if he should waste time in giving to his pupils a metaphysic or 
teaching them mediaeval romance. <imall wonder that the 
pupils of these schools have so little to say; they cannot, 
indeed, put more into their work than there is in themselves. 
But in speaking of the Eastern system of craft education, I used 
the term disciple advisedly; for in the East there is traditionally a 
peculiar relation of devotion betweer. master and pupil, and it 
is thought that the master's secret, his real inward method, so 
to say, is best learnt by the pupil in devoted personal service; 
and so we get a beautiful and affectionate relation between the 

1 In this exaltation of administrative ability over creative gifts, which are 
much rarer and more precious, our institutions share the weakness which 
pervades our industrial establishments, where the manager or superinten­
dent usually gets larger pay and is regarded as more important than the most 
expen craftsman. In both we see the same striving for a certain sort of 
efficiency and economy of operation, and for the attainment of a completely 
standardised product. This tends in both cases ro the elimination of 
individuality and to sterility .... I would that there might be displayed in the 
administrative offices of every institution of higher education this testy 
remark, once made by an eminent scholar:"You cannot run a university as 
you would a saw-mill !'~ 

Address by Prof. F.L. Nicholls to the American Association for the 
Advancement of Science, 1908. Nature, January I ( 1909. 
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apprentice and the master, which is impossible in the case of 
the busy professor who attends a class at a Technical School for 
a few hours a week, and at other times, when engaged on real 
work, and dealing with real problems, has not connection with 
the pupils at all. 

The master need not be the boy's father; he may be an elder 
brother, or even unrelated; but in any case, once chosen, he is 
the ideal of the pupil, from which he never wavers. There are 
often trade secrets, simple enough it may be, but valuable as 
much in the idea as in the fact; these the master reveals to the 
faithful pupil only after many days, and when he has proved 
himself worthy. Devotion and respect for the teacher remain 
throughout life; I have seen a man of thirty receive wages in 
the presence of an elder brother, his teacher, and hand them 
to him as the master with the gentlest possible respect and 
grace; and as gently and delicately they were received, and 
handed back, waiving the right to retain; and this same elder 
brother had an aged father, a great craftsman in his day, and 
he never returned home with wages without offering them to 
him in the same way. I have seen few things in East or West 
more suggestive of entire gentleness than these expressions of 
reverence for the teacher. I need not point out what a perfec~ 
ted instrument for the transmission of a living tradition such 
an education forms. And if, to return to the Technical School 
of today, one may make a suggestion, it would be this: that 
supposing the aim be to train up a generation of skilled and 
capable craftsmen, it were better to appoint living master 
craftsmen as the permanent servants of the community, 
endowed with an inalienable salary, or better, a house, and 
demand of them that they should carry out the public works 
undertaken by the community, and that they themselves 
should keep apprentices, choosing out of them one to be their 
successor in the position of Public Craftsman. Such a system 
would do more to produce skilled craftsmen, and to produce 
good work, than would twice the money spent on Technical 
Schools and on competitive design for great undertakings. • 

1 See A.J. Penty, /lestoration of the Guild S)•stem; and C.R. Ashbee, 
Crajismanshijl in ComjJctitive Industry, Campden, 1908. 
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There are few, if any, places in India where the traditional 
methods of instruction are maintained in every detail. But a 
brief account of the system as surviving in Ceylon, almost to 

the present day, may be useful here. We may suppose that a 
young boy, son of a caste craftsman, has been apprenticed to, 
or is the son of a younger brother of the master and teacher. 
His attitude is one of discipleship and deep respect. If not a 
relation, he has been brought to the craftsman's home, with 
presents of betel leaves and perhaps an offering of money or 
cloth, and given into the master's charge. During his years of 
instruction he will live with and be fed and clothed by his mas­
ter and teacher, and when at last his education is complete, be 
given the last secrets of the art and perhaps some heirloom or 
gift of a design drawn by a famous painter generations 
back. 

The boy is given first a wooden panel, primed with a pre­
paration of iron slag, quart sand, coconutshell charcoal, 
tamarind seed, and the leaves of Eclipta erecla. Upon this panel 
he learns to draw, using as pencil a sea urchin spine or a piece 
of pointed wood. 

It is of interest to note that this method of instruction is so 
far practically identical with the method of drawing on a 
primed panel, prescribed for beginners by Cennini. 1 

The forms drawn upon the panel are certain peculiar cur~ 
ves, gradually elaborated into very complex studies in applied 
ornament. Drawing (rom nature is never taught. After the 
hand and eye and memory have been trained in the use of the 
fundamental curves in this fashion, traditional ornament, 
repeating patterns, and the like are taught, then mythical 
animals and designs with men and b~asts in them. The pupil is 
also' taught to use the brush, and assists his master in practical 
work in temples, at first by grinding the colours and general 
personal service, then by priming the surfaces, applying a 
ground colour, and by preparing and taking care of brushes 
and pigments, and lastly, by lilling in outlines sketched in by 
the master for completion by the pupil. Experience is thus 
gained in practical work. There is nothing dilt•lfrllllt' about the 

·ISt'l' lranslalion hy Mrs. Mt'nilidd, London, I X'l·l. 
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young craftsman's education. It begins early and is exceed­
ingly thorough. 

While it is in progress he has, in addition to his ordinary 
education, to learn by heart various Sanskrit works on art, with 
their meaning. These technical works, composing what is 
called the Silpa Sastra, or "science of the arts", describe various 
kinds of images, the· characters of mythical animals, the 
measurements of images and buildings, the kinds ofjewellery 
proper for kings, the proportions of various tools and 
utensils. 

A point of interest is the extreme simplicity of the 
craftsman's tooh and methods. The painter's brushes, for 
example, are made of the awns of various grasses, of squirrels' 
hair, of roots, or fibre, and he is always able to replace them or 
modify them at need. The repousser's tools he makes himself 
to suit the work in hand, and he does not hesitate to make a 
new tool out of an old one for a special purpose. The value of 
this simplicity lies in the fact that the craftsman relies upon 
himself rather than upon his tools, and at the same time is 
completely master of them, adapting them exactly to the 
requirements of the moment. So with the pigments and 
mediums. There is no mystery, and success depends on 
thoroughness and patience rather than on any secrets of 
the trade. 

It would be easy to give funher details of technique and 
methods here, but the purpose of the present work being 
rather to portray the craftsman than to describe his work, the 
reader is referred for such details to such works as Mediaeval 
Sinhalese Art by the prest>nt author. Industrial Arts of India by Sir 
George Birdwood, Indian Art at Delhi by Sir George Wan, and 
tlw pages ohhejoumal of Indian Art and Industry. It may also be 
remarked that Mr. Percy Brown, Director of the School of Art 
in Lahore, has then' c~>llected a valuable series of exhibit~ 
illustrating the traditional methods of instruction in the 
various nahs still, or until rt'lTnrly, practised in the district. It 
is of tht' llllllOSI importance that further work of this kind 
should bt' undt'rtakcn before it is too late. While 
andtropologists and so('iolog·ists are busy studving savage 
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tribes, there is much of the organized life of the ancient 
civilizations slipping away for ever, which it is of far more 
importance to study and record. 

To conclude with the craftsman himself: perhaps there is 
nothing more striking about his position in society, whether as 
a villager, a guildsman, or a feudal servant than this-the 
assuraPce of his position, and the assurance of his purpose 
and value. It is only in the absence of anxiety as to the 
immediate future, that that quality of leisure so characteristic 
of true works of art and craft can appear in them. The serenity 
and dignity of his life are things which we cannot overlook, as 
Sir George Bird wood says, if we are rightly to understand the 
Indian craftsman. 

"He knows nothing of the desperate struggle for existence 
which oppresses the life and crushes the very soul out of ~e 
English working man. He has his assured place, inherited 
from father to son for a hundred generations, in the national 
church and state organization; while Nature provides him 
with everything to his hand, but the little food and less cloth­
ing he needs, and the simple tools of trade .... This at once 
relieves him from an incalculable dead weight of cares, and 
enables him to give his work, which is also a religious function, 
that contentment of mind, and leisure, and pride and pleasure 
in it for its own sake, which are essential to all artistic 
excellence."• 

The craftsman had this leisure for thought, and even for 
dreaming, and his economic position made him secure 
against oppression or want. He had no need to accumulate 
wealth, and we do not find that the wage asked by the 
traditional craftsman in unspoilt districts today represents 
more than a bare living for self and family. 

Too often we forget that industry, per se, is of little or no 
value to humanity, if the results are valueless. But the true 
craftsman will often work overtime if he is interested. I have 
had Sinhalese craftsman who insisted on working by lamp­
light far into the night. But the same craftsmen demand the 

1 Sir George Birdwood, Industrial Arts of India. 
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right on other occasions to come and go at their will, and it 
would be quite vain to expect any particular piece of work 
done within a fixed time. The artistic and the commercial 
methods are thus radically different; and the artistic result 
cannot be attained on commercial lines, nor vice versa. 

The current rate of wages for all depended much more on 
the general cost ofliving than on the degree of skill required 
for this special craft or the other. The craft was much more a 
"calling" than a trade, and to this day Sinhalese craftsmen care 
more for congemal work, and personal appreciation, than for 
money payments. And as we havt: seen. in the most typical 
cases, the craftsman received no money wage at all~ but was 
repaid in other ways. Many a British workman would be glad 
to exchange his money wage for such security ancl apprecia­
tion as belonged to the Sinhalese craftsman of a hundred years · 
ago. Presents, indeed, were expceted, even grants ofland, but 
these were for faithfulness and excellence; not a payment at so 
much a yard or so much an hour for such and such kinds of 
work. For the work was art, not commerce, and it would have 
been as idle to demand that a carpet like the Ardebil carpet 
should be designed and made at so much per square foot, as 
to expect Academy pictures to be done in the same way; 
indeed, I think it would be more reasonable to sell these by the 
square yard, than to suppose that the works of the Mediaeval 
Eastern craftsman could be valued in such a way. 

If now, in conclusion, we endeavour to sum up the results 
to which we are led by this study of the Indian craftsman, and 
by a correlation of his position in society with that of the crafts­
man in periods of good production in the Western world, and 
in other parts of Asia, we find that no really great traditional art 

has ever been produced, except under the following con­
ditions: Freedom of the craftsman from anxiety as to his daily 
bread; legal protection of the standard of work; his art not 
.exploited for profit. These are the material conditions; even 
more important is that spiritual conception of the serious pur­
pose of art, which we find expressed in the work of true 
craftsmen of whatever age or place, but perhaps more in India 
than anywhere else. In other words, it has only been when the 
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craftsman has had the right to work, the right to work faith­
fully, a right to the due reward of his labour, and at the same 
time a conscious or subconscious faith m the social a.Bd 
spiritual significance of his work, that his art has possessed the 
elements of real greatness. And so we can hardly avoid the 
conclusion that these will always be conditions necessary for 
the production of fine art and craft. 
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APPENDIX 1 

Sir Georgt Birdwood on the Indian_ Village Potter 

The Indian potter's wheel is of the simplest and rudest kind. It 
is a horizontal fly-wheel, two or three feet in diameter, loaded 
heavily with clay round the rim, and put in motion by the 
hand; and once set spinning, it revolves for five or seven 
minutes with a perfectly true and steady motion. The clay to 
be moulded is heaped on the centre of the wheel, and the pot­
ter squats down on the ground before it. A few vigorous turns 
an"d away spins the wheel, round and round, and still and 
silent as a "sleeping" top, while at once the shapeless heap of 
clay begins to grow under the potter's hands into all sorts of 
faultles-s forms of archaic fictile art, which are carried off to be 
dried and baked_ as fast as they are thrown from the wheel. Any 
polishing is done by rubbing the baked jars and pots with a 
pebble. There is an immense demand for these water jars, 
cooking-pots, and edrthen frying-pans and dishes. The Hin­
dus have a religious prejudice against using an earthen vessel 
twice, and generally it is broken after the first pollution, and 
hence the demand for common earthenware in all Hindu 
families. There is an immense demand also for painted clay 
idols, which also are tiuown away every day after being 
worshipped; and thus the potter, in virtue of his calling, is an 
hereditary officer in every Indian village. In the Dakhan the 
paLter's field is just outside the village. Near the field is a heap 
of clay, and before it rise two or three stacks of pots and pans, 
while the verandah of his hut is filled with the smaller wares 
and painted images of the gods and epic heroes of the 
Ramayana and Mahabharata. He has to supply the entire village 
community with pitchers and cooking-pans and jars for 
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storing grain and spices and salt, and to furnish travellers with 
any of these vessels they may require. Also, when the new corn 
begins to sprout, he has to take a water~jar to each field for the 
use of those engaged in watching the crop. But he is allowed to 
make bricks and tiles also, and for these he is paid, exclusively 
of his fees, which amount to between £ 4 and £ 5 a year. 
Altogether, he earns between£ I 0 and£ 12 a year, and is pass­
ing rich with it. He enjoys, beside, the dignity of certain 
ceremonial and honorific offices. He bangs the big drum, and 
chants the hymns in honour of ]ami, and incarnation of the 
great goddess Bhavani, at marriages; and at the dowra, or village 
harvest-home festivals, he prepares the barbat, or mutton stew. 
He is, in truth, one of the most useful and respected members 
of the community, and in the happy religious organization 
village life there is no man happier than the hereditary potter, 
or kumbar. 

''Are nor these the conditions under which popular art and 
song have everywhere sprung, and which are everywhere 
found essentici.l to the preservation of their pristine purity? To 
the Indian land and. village system we owe altogether the 
hereditary cunning of the Hindu handicraftsman. It has 
created for him simple plenty, and a scheme of democratic 
life, in which all are co-ordinate parts of one undivided and 
indivisible whole, the provision and respect due to every man 
in it being enforced under the highest religious sanctions, and 
every calling perpetuated from father to son by those cardinal 
obligations on which thf; whole hierarchy of Hinduism 
hinges. India has undergone more religious and political 
revolutions than any other country in the world; but the 
village communities remain in full municipal vigour all over 
the peninsula. Scyd.ian, Greek., Saracen, Afghan, Mongol and 
Maratha have come down from the mountains, and Por­
tuguese, Dutch, English, French and Dane up out of its seas, 
and set up their successive dominations in the land; but the 
religious trade union villages have remained as little affected 
by their coming and going as a rock by the rising and falling of 
the tide; and there, at his daily work, has sat the hereditary 
village potter amid all these shocks and changes, steadfast and 
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inchangeable for 3,000 years, Macedonian, Mongol, Maratha, 
Ponuguese, English, French and Dane of no more account to 
him than the broken potsherds lying round his wheel." 1 

1 Sir George Bird wood, Ind!lstrial Arts of India, I R!IO. 
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Sir George Birdwood on Machinery and 
Handicraft in India 

"What is t:hietly to be dreaded is the general introduction of 
machinery into India. We are just beginning in Europe to 
understand what things may be done by machinery, and what 
must be done by hand-work, if art is of the slightest considera­
tion in the matter. 

"But if, owing to the operation of certain economic causes, 
machinery were to be gradually introduced into India for the 
manufacture of i~s great traditional handicrafts, there would 
ensue an industrial revolution which. if not directed by an 
intelligent and instructed public opinion and the general pre­
valence of refined taste, would inevitably throw the traditional 
arts of the country into the same confusion of principles, and 
of their practical application to the objects of daily necessity, 
which h~ for three generations been the destruction of 
decorative art and of middle-class taste in England and North­
Western Europe, and the United States of America. 

"The social and mora:! evils of th~ introduction of 
machinery into India are likely to be still greater. At present 
the industries of India are carried on all over the country, 
although hand-weaving is everywhere languishing in the un­
equal competition with Manchester and the PresidenLy Mills. 
But in every Indian village all the traditional handicrafts are 
still to be found at work. 

"Outside the entrance of the single village street, on an 
exposed rise of ground. the hereditary potter stts by his wheel 
moulding the swift revolving clay by the natural curves of his 
hands. At the back of the houses, which form th.e low, 
irregular street, there are two or three looms at work in blue, 
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and scarlet, and gold, the frames hanging between the accacia 
trees~ the yellow flowers of which drop fast on the webs as they 
are being woven. 

"In the street, the brass and coppersmiths are hammering 
away at their pots and pans, and further down, in the verandah 
nf the rich man's house, is the jeweller working rupees and 
gold mohrs into fair jewellery, gold and silver ear-rings, and 
round tires like the moon, bracelets, and tablets, and nose­
rings; and tinkling ornaments forthe feet, taking his designs 
from the fruit and flowers around him, or from the traditional 
form represented in the paintings and carvings of the great 
temple, which rises over the grove of mangoes and palms at 
the end of the street above the lotus-covered village tank .. 

"At half-past three or four in the afternoon the whole street 
is lighted up by the moving robes of the women going down to 
draw water from the tank, each with two or three water-jars on 
her head; and so, while they are going and returning in single 
file, the scene glows like Titian's. canvas, and moves like the 
stately procession of the Pan-athenaic frieze. 

"Later, the men drive in the mild grey kine from the moan­
ing plain, the looms are folded up, the coppersmith~ are 
silent, the elders gather in the gate, the lights begin to glimmer 
in the tast-falling darkness, the feasting and the music are 
heard on every side, and late into the night the songs are sung 
from the Ramayana or Mahabharata. 

"The next morning with sunrise, after the simple oblations 
and adorations perfonnP.d in the open air before die houses, 
the same day begins again. This is the daily life going on all 
over Western India in the vill~e communities of the Dekhan, 
among .a people happy in their simple manners and frugal way 
of life, and in the culture derived from the grand epics of a 
religion in whidi. they live and move, and have their daily 
being, and in which the highest expression of their literature, 
art, and civilization has been stereotyped for 3,000 years. 

'But of late these handicraftsmen, for the sake of whose , 
works the whole world has been ceaselessly pouring its bullion 
tor 3,000 years into India, and who, tor all the marvellous 
tissue and embroidery they have wrought, have polluted no 
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rivers, deformed no pleasing prospects, nor poisoned any air; 
whose skill and individuality the training of countless 
generations has developed to the highest perfection, these 
hereditary handicraftsmen are being everywhere gathered 
from their democratic village communities in hundreds and 
thousands into colossal mills of Bombay, to drudge in gangs 
for tempting wages, at manufacturing piece goods, in com­
petition with Manchester, in the production of which they are 
no more intellectually and morally concerned than the grin­
der of a barrel organ in th~ tunes turned out from it. 

''I do not mear. to depreciate the proper functions of 
machines in modem civilization, but machinery should be 
the servant and never the master of men. It cannot minister to 
the beauty and pleasure oflife, it can only be the slave oflife's 
drudgery; and it should be kept rigorously in its place-m 
India as well as in England. 

"When in England machinery is, by the force of cultivated 
taste and opinion, no longer allowed to intrude into the 
domain of art manufactures which belongs exclusively to the 
trained mind and hand of individual workmen, wealth will 
become more equally diffused throughout society, and the 
working classes, through the elevating influence of their daily 
work, and the growing respect for their talent, and skill, and 
culture will rise at once in social, civil and political position, 
raising the whole country to the highest classes with them; and 
Europe will learn to taste of some of thai content and happi­
ness in life which is to be still found in the Pagan East, as it was 
once found in Pagan Greece and Rome." 1 

1 Sir George Birdwood, Industrial Arts of Jndw, 1880. 
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William Morris on Commercial War 

For so far reaching is this curse of commercial war that no 
country is safe from its ravages; the traditions of a thousand 
years fall before it in a month; it overruns a weak or semi­
barbarous country, and whatsoever romance or pleasure or 
art existed til ere is trodden down in the mire of sordidness and 
ugliness; the Indian or Japanese craftsman may no longer ply 
his craft leisurely, working a few hours a day, in producing a 
maze of strange beauty on a piece of cloth; a steam-engine is 
set a-going at Manchester, and that victory over nature and a 
thousand stubborn difficulties is used for the base work of 
producing a son of plaster of China clay and shoddy, and the 
Asiatic worker, -if he is not staiVed to death outright, as plen­
tifully happens, is driven himself into a factory to lower the 
wages of his Manchester brother worker, and nothing of 
character is left him except, most like, an accumulation of fear 
and hatred of that to him unaccountable evil, his English mas­
ter. The South Sea Islander must leave his canoe-carving, his 
sweet rest, and his graceful dances, and become a slave of a 
slave: trousers, shoddy, rum, missionary and fatal disease-he 
must swallow all this civilisation in a lump, and neither him­
self nor we can help him now till social order displaces the 
hideous tyranny of gambling that has ruined him." 1 

1 
William Morris, Signs of Change, p. I 0. 
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E.B. Havell on Craftsmanship and Culture 

"The important part whkh craftsmen, more especially Orien­
tal craftsmen, have always played in the world's history as 
missionaries of civilisation, culture, and religion, is not 
generally realised by bookme.n. Even at the present day the 
Indian craftsman, deeply versed in his Silpa Sastras, learned in 
folk-lore and in national epic literatue, is, though excluded 
from Indian universities-or, rather, on that account-far 
more highly cultured, intellectually and spiritually, than the 
average Indian graduate. In mediaeval times the craftsman's 

. intellectual influence, being creative and not.merely assimila~ 
rive, was at least as great as that of the priesr-·and hook­
man."• 

1 E.B. Havell, Iruiian Sculpture arul Painting, p. 183. 
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E.B. Havell on the Official Suppression of 
Indian Craftsmanship at the Present Day 

"India still possesses a large body of trained craftsmen who 
practise the art of building on similar principles and produce 
similar results to those of the great mediaev;-~1 builders of 
Europe. They enter no University, for Indian Universities 
were founded for supplying material for the official 
machinery, and make no provision for either art or religion. 
But their ancestors built the Th.j, the shrines of Mount Abu, 
and coundess other masterpieces; they constructed the Mogul 
palaces, public offices, irrigation works, and everything of 
practical utility that the art of building could provide. 

"How does our deparonentalism provide for. these needs 
to day ? A certain number of young men with no training 
either in an or in craft, learn by heart certain formularies for 
calculating the maximum weight which an iron girder will 
bear, the smallest dimensions to which a wall can be reduced 
without collapsing, the cheapest rate at which a building can 
be constructed so as to bring it within the annual departmen­
tal budget. When a department has settled on paper the plan 
of the building in wants, one of these engineers with an 
archaeological turn of mind puts on to it a "Gothic" or 
"Classic'' front, according to departmental taste, and provides 
a certain scale of departmental decoration according to 

departmental rank and dignity. Then the he1cditary Indian 
craftsman whose family has practised the art of building for 
untold centuries is brought in to learn the wisdom of the West 
by copying the departmental paper patterns. How bad the art 
becomes is, perhaps, difficult to be understood ·by those to 
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whom an archaeological solecism is more offensive than an 
artistic eyesore; but it is easy to explain how wasteful and 
extravagant the system really is. To build one of the latest and 
perhaps the best of thes-e archaeological structures in Calcutta, 
a large number of Indian castle-builders were employed. 
Many of them were both artists and craftsmen-they could 
design, build, and carve. The structural design had been set­
tled for them departmentally, so they had no concern with 
that. There was also a considerable amount of ornament to be 
carved, but that also had been designed for them in proper 
departmental style, which happened to be Italian Renais­
sance, so they were not allowed to attempt that. Other men 
who had been trained in the European archaeological style in 
Bombay were brought over to copy mechanically the paper 
patterns prepared for them. These men were paid two rupees 
a day each. Now there are at the present time in the Orissa dis­
trict, not far from Calcutta, and famous for its splendid native 
architecture, a considerable number of masons and builders 
who, within the last twenty years, have designed and carried 
out architectural decoration comparable with that of our 
finest mediaeval building in Europe, and infinitely more 
beautiful than the imitation Renaissance ornament of the 
building I have referred to. The average earning of these men 
is four annas a day, or one-eighth of the wages paid for execut­
ing the departmental decoration. They and their fellow-artists 
all over India are constantly in want of work, for departmen­
talism has no need of their services. Indian art cries out for 
bread; we give it museums, exhibitions, and archaeology."• 

1E. B. Havell, Nineteenth Century. June., 1907 
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Lafcadio Hearn on Craft Gods in japan 

Another development of ancestor worship-the cult of gods 
presjding over crafts and callings-deserves special study. 
Unfortunately, we are as vet little informed upon the subject. 
Anciently this worship must have been more definitely 
ordered and maintained than it is now. Occupations were 
hereditary; anizans were grouped into guilds- perhaps one 
might even say castes-and each guild or caste then probably 
had its patron deity. In some cases the craft-j?;ods may have 
been ancestors of Japanese craftsmen; in other cases they were 
perhaps of Korean or Chinese origin, ancestral gods of 
immigrant artizans, who brought their cults with them to 
Japan. Not much is known about them. But it is tolerably safe 
to assume that most, if not all of the guilds, were at one time 
religiously organised, and that apprentices were adopted not 
only in a craft, but into a cult. There were corporations of 
weavers, potters carpenters, arrow-makers, bow-makers, 
smiths, boat-builders and other tradesmen; and the past 
religious organizations of these is sugge_sted by the fact that 
certain occupations assume a religious character even today. 
For example, the carpenter still builds according to Shinto 
tradition: he dons a priestly costume ::~t a certain stage of his 
work, performs rites, and chants invocations, and places the 
new house under the protection of the gods. But the occupa­
tion of the swordsmith was in old days the most sacred of the 
crafts: he worked in priestly garb, and practised Shinto rites of 
purification while engaged in the making of a good blade. 
Before his smithy wa'i then suspended the rope or rice straw 
(shime nawa), which is·the oldest symbol of Shinto; none even 
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of his family might enter there, or speak to him; and he ate 
only of food cooked with holy fire" 1 
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Lafcadio Hearn on Craft Guilds in ] a pan 

••In feudal times ... all craftsmen and all labourers formed 
guilds and companies; and the discipline maintained by those 
guilds or companies prohibited competition as und~naken 
for purely personal advantage. Similar, or nearly similar forms 
of organization are maintained by anizans and labourers 
to-day; and the relation of any outside employer to skilled 
labour is regulated by the guild or company in the old com~ 
munistic manner. Let us suppose, for instance, that you wish 
to have a good house built. For that undertaking, you will have 
to deal with a very intelligent class of skilled labour, for the 
Japanese house-carpenter may be ranked with the artist 
almost as much as with the artizan. You may apply to a build­
ing company, but, as a general rule, you will do better by 
applying to master-carpenter, who combines in himself the 
functions or architect, contractor, and builder. In any event, 
you cannot select and hire workmen; guild regulations forbid. 
You can only make your contract; and the master-carpenter, 
when his plans have been approved, will undertake all the 
rest-purchase and transpon of matenal, hire of carpenters, 
plasterers, tilers, mat-makers, screen-fitters, brass-workers, 
stone-cutters, locksmiths and glaziers. For each master­
carpenter represents much more than his own craft-guild: he 
has his clients in every trade related to house-building and 
house-furnishing, and you must not dream of trying to inter­
fere with his cl;:~ims and privileges. He builds your house 
according to contract; but that is only the beginning of the 
relation. You have really made with him an agreement which 
you must not break, without good and sufficient reason, for 
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the rest of your life. Whatever afterwards may happen to any 
part of your house-walls, floor, ceiling, root~ foundation­
you must arrange tor repairs with him, never with anybody 
else. Should the roofleak, for instance, you must not send for 
the nearest tiler or tinsmith; if the plaster cracks, you must not 
send for a plasterer. The man who built your households him­
self responsible for its condition, and he is jealous ot that res­
ponsibility: none but he has the right to send for the plasterer, 
the roofer, the tinsmith. If you interfere with that right, you 
may have some unpleasant surprises. If you make appeal to 
the law against that right, you will find that yo"U can get no plas­
terer, carpenter, tiler or plasterer to work for you on any 
terms. Compromise is always possible, but the guilds will 
.:sent a needless appeal to the law. And after all, these craft­

guilds are usually faithful performers, and well worth con­
ciliating .... Apprentices bound to a master-workman, were 
boarded, lodged, clothed, and even educated by their parron, 
with whom they might hope to pass the rest of their lives. But 
they were not paid wages until they had learnt the business or 
trade of their employer, and were fully capable of managing a 
business or workshop of their own .... These paternal and filial 
relations between employer and t1nployed have helped to 
make life pleasant and labour cheerful; and the quality of 
all industrial production must suffer much when they 
disappear. ' 1 

1 Lateadio Hearn; japan, an Interpretation, pp. 440-45. 

Note-It is stated in the Indian l'radejournal for Feb. 19, 1907, that tht: 
Japanese, in preparing to compete with European nations for commercial 
prosperity, are showing a distinct reversion to former ways and methods. 
Amongst other things, steps were being taken to reorganise the old trade 
guilds. The Trade journal comments: '!As the various guilds grow in power 
and influence they will be able to dictate to European or American traders. 
unless the latter also enter into combinlltion." 
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Ser Marco Polo on Craft Guilds in China 

It is stated in Yule's Marco Polo ( 1903, 3rd edn., II, p. 186), that 
in the great city of Kinsay there were twelve guilds of the dif­
ferent crafts. "The document aforesaid [description of the geat 
city of Kinsay] also went on to state that there were in this city 
twelve guilds of the different crafts, and that each guild had 
12,000 houses in the occupation of its workmen. Each of these 
houses contains at least twelve men, whilst some contain 20 
and some 40-not that all these are masters, but inclusive of 
the journeymen who work under the masters. And yet all 
these craftsmen had full occupation, for many other cities of 
the kingdom are supplied from this city with what they 
require. 

"The document aforesaid also stated that the number and 
wealth of the merchants, and the amount of goods that passed 
through their hands, was so enormous that no man could 
form a just estimate thereof. And I should have told you with 
regard to those masters of the different crafts who are at the 
head of such houses as I have mentioned, that neither they nor 
their wives ever touch a piece of work with their own hands, 
but live as nicely and delicately as if they were kings and 
queens. The wives, indeed, are most dainty and angelical 
creatures! Moreover, it was an ordinance laid down by the 
king that every man should follow his father's business, and 
no other, no matter ifhe possessed 100,000 beyants." It is also 
recorded that there were "officers appointed by the king to 
decide differences arising between merchants or other 
inhabitants of the quarter." 

1t IS inteesting to remark the following extract from Marco 
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Polo's will: "I also bequeath ... four lire to every guild or frater­
nity of which I am a member." 

Yule's note on this is as follows : 
"The word rendered Guild is 'Scholarium'. the ctafts at 

Venice were united in ~orporations called Fragliae, or Scholae, 
each of which had its statutes, its head, called the gastald, and 
its place of meeting, under the patronage of some saint. These 
acted as societies of mutual aid, gave dowries to poor girls, 
caused masses to be celebrated for deceased members, joined 
in public religious processions, etc., nor could any craft be 
exercised except by members of such a guild." [Roman, I, 
370) 1 

1 Yule's Marco Polo, 3rd edn. p. 72. 
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Bhikku P. C. jinavaravamsa on Craftsmen of Siam 

A fascinating account of of Siamese craftsmen and their social 
organization is given by Bhikku P. C. Jinavaravamsa, in the 
Ceywn National Review for July, 1907. There were ten groups of 
artists and craftsmen organised under one State Department 
of Art and Craft. The ten groups consisted, briefly, ofbuilders, 
wood-carvc::rs (architectural), wood-carvers (small work), pain­
ter~, imagers, gilders, stucco-workers, turners, repoussers, 
and goldsmiths. Twenty-eight other deparnnents were 
separately constituted under chiefs or under one of the ten 
main deparnnents ·according to the k.ing's wishes. Amongst 
these were founders, puppet make.rs, tailors, goldsmiths, 
enamellers, tanners, inlayers with mother of pearl, makers of 
glazed pottery and tiles, stone-carvers, etc. 

"Just as in media~val Europe the art of decorative painting 
was taught in the ecclesiastical buildings; so here drawing and 
painting are taught in Buddhist temples; some branches are 

also taught in palaces: 
"There is no such thing as a regular course of lessons or 

organized rraining am,.mg the different crafts. Examples are 
·ven by the master for the pupil ~o 'look at' and 'copy' .. The 

gt ems to criticise the pupil's work rather than duect 
master se . . . h th' · 
him, and the pupils' endeavour IS t? Imitate t e master; IS IS 

th fthe training Apprenuces ~re generally the mas-
e nature o · . . 
, h'ld or those of relauves or even neighbours; the ter s own c 1 ren . . .

1 
d d the work on which the master IS engaged, 

pup1 s crow roun • d 
ld 

, tch' and to 'try to do the same , an are 
and are to to wa d · d al . . din and mixing colours an pamts, an so 
P.mployed m grm g d · other labour connected 
help in handling the work an m any 
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with it. In this way I have learnt to do many things from 
my childhood. 

''The only real school of arts CUld crafts is the residence of the 
head of the Depa.J1t:ment ofTen Crafts, where 3ll kinds of work 
are almost always going on, and, "in cases of working against 
time, by night as well as by day. Of course, only such kinds of 
work as are ponable are done here, or work which can be done 
in sections and afterwards put together in situ, such as a 
bedstead. 

"When any of the apprentices show aptitude for any par­
ticular craft, he is set to do the simplest work first, such as 
painting the ground, filling up spaces, washing iii the sky and 
water, and finally tracing the oudine of figures and other 
objects in the picture; illumination and shading are the last 
stage." 

The following extracts are given to show the characteristic 
methods of the Oriental craftsman in Siam: 

"In the case of water colour painting on a plaster surface, 
the surface is first sized with a decoction of tamarind seeds and 
leaves in two or three coats; the object of this is to neutralize the 
alkali and to make the surface firm and non-absorbent. 

·'The subject heing decided upon (generally a Jataka, or the 
Ramayana, or some other popular legend), the master painter 
takes a selected piece of bamboo charcoal (or even a rough 
piece of charred wood), and proceeds to mark out by zigzag 
lines the divisions between successive scenes. Within the 
spaces thus marked out he next makes a rough sketch of the 
subject, and grad.ually develops it into a detailed drawing. 
Then he, or his best pupils, oudine the figures or design in 
some dark colour, often the sediment of the water in .which 
brushes are washed, with a lining-in brush; inserting all detail. 
The figures are then filled in with white paint, and the ground 
painted in with appropriate coiours representing earth. sky or 
water. The figures are then finished in colour and detail added 
in red, or black, or gold .... The painter's tools consist merely 
of some half-a-dozen brushes made of the hair of cow's ears, 
bound in a crow or goose quill, two or three flat brushes made 
of bark, and a 'foot-rule' generally one cubit long, and 
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sometimes divided into inches by mere saw-cuts. 
"If the painting be of the nature of a regular pattern or con­

sist of repeated figures, the artist resorts to perforated paper 
patterns. A thick native-made black paper is used, pieces 
being joined together if one is not large enough. The designer 
roughly sketches the pattern on it with a soft limestone pencil 
(greyish-white or light-yellow) cut to the required size and 
pointed at both ends. If it is necessary to rub out any lines, the 
artist uses his finger, moistened in the mouth, but if a large 
area is to be erased, a piece of the same paper, dipped in water, 
is used. When the design is thus completed, it is lined in white 
with a fine brush; corrections can be made in black. 

"The stencil thus made is placed on a cushion and posely 
pierced or pricked along the design with a needle. It is then 
ready for use. It is said on the surface to be decorated, and 
which has been prepared, and powdered chalk (in a cloth bag 
ofloose texture) is rubbed or dusted over it, so that the pattern. 
appears on the prepared surface as a series of faint dotted 
lines. 

"A special craft connected with painting is the art of making 
transparent pictures for what Europeans call, though 
incorrectly, 'shadow pantomime'. This is a show of moving 
transparent pictures over a screen illuminated by a strong 
bonfire behind. The scenes represent the favourite Indian 
drama of Ramayana, and are accompanied by music and 
intoned recitation, and sometimes singing. The method of 
preparation of these pictures is very interesting. A cowhide is 
scra-ped to the required thinness (generally about 1-16 inch), 
evenly stretched and allowed to dry hard. It is then roughly 
shaped- oval for a group and long rectangular tor a standing 
figure-the pieces measuring generally from 2~ to 5 feet in 
height or diame~er. A design is drawn on native-made black 
paper, perforated and transferred as already described, and 
then outlined in black upon the hide. Flame kanaka or other 
appropriate ornaments or flowers or trees are introduced to 
connect together the different pteces of projecting parts of a 
figure, so that when the ground is cut away the hide is held 
together by these connections and will also hang evenly 
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without buckling. Sky or other open space is represented by 
small even patterns of a very open character with inconspi­
cuous connections. 

"The hide, after cutting in this way, is appropriately 
coloured with fast bright dyes which penetrate the leather, and 
are fixed by lime-juice or native vinegar, which help also to 
brighten the colour. 

"The greatest difficulty is to estimate how much light will, 
as they say, 'eat up' the figure; for the appearance of the figure 
is altered by the light from behind, some colours being 
weakened and others intensified. If, for instance, a humari 
figure is drawn (generally dark) in good proportion, with dress 
and ornament and the colour of hair and skin correctly rep­
resented, the picture will appear badly proporuoned when lit 
up. The artist must be a man of great experience, and the 
worst of it is that he does not seem able to explain his art nor to 
set fonh in black and white thf' proportion of this or that 
colour which will absorb or transmit the light most. It is amus­
ing to see young artists' attempts at making these apparendy 
simple transparent pictures, with thick white paper beautifully 
illuminated, but turning out a complete failure when 
exhibited. The pictures are held up before the screen by four 
pieces of split bamboo just strong enough for the purpose, 
and fastened to the picture, two in front and two behind, the 
lower ends serving as handles. The hide is flexible, so that it 
can be rolled up round the two sticks. The performer must be 
himself a trained dramatic artist and dancer to music. He acts 
the scene, as he would on the stage, with every part of his body 
except the two anns, engaged in holding up the picture. He 
seems to live in the picture, and is absorbed in the representa­
tion he is trying to produce. It is most amusing to see the 
artist's attitude and observe the very intense expression of his 
face as he performs and watches the motion of his picture. The 
same remarks apply to the puppet-show man described 
below. 

"The puppet-shows also deserve some mention. The con­
struction of moving figures and puppet is carried to a con­
siderable degree of perfection. Beautiful little figures, 6 inches 



Appendices 85 

to 18 inches high, representing the characters of the Indian 
drama of Rarnayana, are made for exhibition at royal enter­
tainments. They are perfect pieces of mechanism; their very 
fingers can be moved and made to grasp an object, and then 
can be made to assume postures expressive of any action or 
emotion described in poetry. This is done by pulling strings 
which hang down Wlthin the clothing, or within a small tube 
attached to the lower pan of the figure, with a ring or loop 
attached tu the end of each, for inserting the fingers of the 
showman. The movements are perfecdy timed to the music 
and recitation or singing. 

"One cannot help being charmed by these lilliputs, whose 
dresses are so gorgeous and jewelled with the minutest detail. 
Litde embroidered jackets and other pieces of dress, rep­
resenting the magnificent robes of a Deva or Yakkha, are com­
plete in the smallest particulars. The miniature jewels are 
sometimes made of real gold and gems. 

"Such a thing as this I believe to be only possible when a 
:.:nan has almost unlimited means, both in time and money, to 
devote to his hobby for months (as was the case with the late 
and last so-called 'second king', whose puppet-show was the 
most famous ever called into existence), to complete the 
work. 

"In their artistic taste the Siamese seem to be guided by an 
instinctive appreciation ofbeauty, rather than a self-conscious 
striving after it. They understand form, and especially curves 
and their combinations, very well, and use them to advantage. 
They understand well the filling of space with appropriate 
ornament, so that odd or awkward spaces become restful and 
even, or form a contrast to the more ornamental pan of the 
work,. making it stand out clearly, fulfilling the function of 
light and shade in modern work. Composition, or the proper 
disposition of spaces if carefully studied-if the criticism one 
constandy hears passed upon this or the other work may be 
called study. The Siamese·anists show accurate judgement of 
size and distance, light and level; men with such accurate 
judgement are called ta jang, i.e. eye of an expert. 

'.'An excellent anist is referred to as nakleng (hobbyist, 
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connoisseur, 'well-trained'), and even when the term is 
applied in the case of bad habits, as to a connoisseur of good 
wines or to a gourmet, it is a complimentary term. It is also 
applied to collectors in general. It is, however, understood to 
imply a morally weak man, one who gives way to passion, but 
decidedly a jolly good fellow. A rowdy or immoral man, or 
one noted for quarrels, is also called nakleng, in a bad 
sense."• 

1 Ceylon National Review, no. 4, \907. 
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Municipal Institutions in Ancient India 

-"According to Vrihaspati and Yajnavalkhya, villages, town 
ships, guilds of merchants and mechanics, communities of 
Brahmans, and heretics and other bodies should,. when 
expecting common danger or when inspired by a desire to 
properly discharge their secular and religious duties, or those 
relating to their trade or profession, in the case of mercantile 
or other guilds, enter into an agreement among themselves for 
the prqtection of their common interest and the proper per­
formance of their duties. 

"The duties, specified under their agreements which these 
bodies were required to execute in writing, and which thereby 
a,cquired a moral and legal sanction, were the repair of public 
halls, prapas (places where drinking water is supplied to 
travellers, wells, cisterns, etc.); temples, tanks and gardens, the 
performance of the purificatory rites for the poor and the des­
titute, and arrangements for the cremations of dead paupers, 
distribution of gifts among the people desirous of performing 
religious acts, and supporting people in time of famine 
and distress. 

"It is these duties which were known as samuha-krita-sambit, 
or the course of conduct or duty established by the public 
bodies~ 

"The samuhas wete free to take up other duties also, pro­
vided that they were not inconsistent with, or antagonistic to, 
their main duties." 1 

1 Q.uoted by A. C. Drudn Modem Review, vol. 11, 1907, p. 182, from a paper 
by Rai Bahadur Pandit R.C. Shashi, in the Buddhist lexL ~ociety's 

Journal. 
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"Headman (commissioners) residing in towns and forts, 
and managing the affairs of Pugas (mercantile and other 
guilds), Srenis (bodies of men, following the same trade of pro­
fession), and Ganas (communities of Brahmans or of other 
people dis~nct from the Srenis) should punish wron?doers ?Y 
administenng rebuke or censure, as well as With soaal 
ostracism and banishment. 

"And the favour of disfavour thus meted out by them (to 
the people), when in accordance with the precepts of religion 
and morality, should be accepted by the king; for general 
approval had already been accorded to whatever these might 
do (in the ordinary course of their duties)." 1 

1 Translation of a text of Vrihaspati, quoted Joe. dt. 
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