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INTRODUCTION

T would savour of impertinence for a com-
Iparatively obscure scribe to traverse, or even

comment on, the group of essays which
compose a volume felicitously entitled HAPPINESS
AND Success. Each contributor has brought to
bear on his subject an expert knowledge which
renders the book largely valuable and blended
with an easy style which goes to make it pre-
eminently readable; above all each envoi is
veined with devotion to the man who -inspired
the writers and would have rejoiced greatly in
what they have written.

“He will be remembered not so much for the
cause in which he was engaged or the political
projects which he favoured, but as a great
example for which our history scarcely furnishes
a parallel of a great Christian man.” So wrote
the greatest of Victorian statesmen of his
doughtiest political opponent; so also it is pos-
sible to think that if in the flux of time there
should be forgotten the superb skill in the exer-
cise of his craft, the thoughtful confributions to
literature, the signal honours rightfully con-
ferred, Alfred Fripp will remain burnt into
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HAPPINESS AND SUCCESS
memory as the arch-apostle of the welfare .of
children.

It was as if he felt that the happiness of boys
and girls—and especially of the boys and girls
whose bones ached and grew awry, or to whom a
fair share of light and space had been denied—
were a special charge laid on him and that he
must spare nothing, shirk nothing, and shrink
from nothing in fulfilling it. Sufficient to cite
one salient instance. There came to him the
report of a partial eclipse of the Frothblowers,
the scheme under a rather cryptic label, designed
to promote the health and happiness of little
folk who would otherwise have been sick and
sorry. Fripp leapt into the breach; he would
compass the earth, if necessary, to secure the
desired end. He travelled thousands of miles, he
made hundreds of speeches, set up “Vats” all
over the country, secured a huge membership

and netted over a hundred thousand pounds for
children’s charities all over the world.

But the same enthusiasm which stimulated
this remarkable emprise fired everything his
heart and brain devised, everything his hand
found to do. No item in his daily routine was
a perfunctory task, no one—whatever his, or her,
condition of life—who came to seek his advice
was regarded as a mere “case”’; every symptom
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INTRODUCTION

expounded to him was sure of the most scrupu-
lous attention, and patients would leave the
consulting-room under the glow that their ail-
ment had claimed a peculiar degree of interest.
Nor was the happy impression by any means a
false one, although Fripp may have seemed to
care with special passion for the folk who must
carve with pain and weariness their way in life
or who had stumbled and fallen on life’s hard
road.

Splendid in stature, a Rugby footballer and a
magnificent swimmer, he had a quick relish for
every physical enjoyment; his very physique
seemed to radiate health and confidence in self,
and the courage which nothing could daunt was
never more manifest than when holding the fort
on behalf of a sufferer against the grimmest
odds, or when locked in struggle with the King
of Terrors himself.

The strength of the man was tempered by the
tenderness of a woman and sweetened by the
simple joyousness of a little child. Far from
slothful in business and by no means unmindful
of the fortune which his renown could not but
build up, Fripp, in dealing with clients not too
richly endowed with this world’s goods, would
lower his by no means exaggerated emoluments
with such consummate delicacy that there re-
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HAPPINESS AND SUCCESS

mained no uncomfortable sense of being “under
an obligation ”. Any protest would be met with
the cheery suggestion: “Send me half a dozen
bottles 'of wine.” “I always think,” said Arch-
bishop Benson, “ that good claret tastes very like
a good creature of God.” The claret which
reached 19 Portland Place, whatever its vintage,
was sure to be an earnest of heartfelt gratitude
for the cure which a great surgeon had wrought.

Among the multiform gifts which conspired to
lift this man above the average man was an
imagination intensely vivid, but never leading to
inaccuracy ; here was the key to sympathy in
the true sense of the word, and it was perhaps this
quality which fostered his love for the theatre
and for all that appertained to it. As a youthful
student he would head a band of his fellows to
the “pit” for every first night of importance;
in the fullness of his fame he was the most
eagerly looked-for “ first-nighter ”, and the know-
ledge that “Sir Alfred was in the house ” would
permeate the atmosphere behind the scenes and
give fresh zest to the artists, many of whom
would have experienced his ministry.

And from the days of his early manhood, when
stern necessity insisted on industry down to his
last evening, Fripp was-pre-eminently a worker.
All the best qualities of a workman were his;
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INTRODUCTION

love of his vocation, absolute concentration on
the job in hand, determination to make every
faculty the pliant instrument of a resolute will.
“My work ” was his watchword ; it was his
work which enriched and ennobled, as it filled,
all his life, and those who lived near him would
have found it difficult to put a finger on an idle
hour in it.

He was taken from us in an hour which seemed
most untimely but which the great Surgeon of
Souls knew to be wholly ripe. And musing on
him one reminds oneself that there are men—
and Alfred Fripp was surely one of them—so
buoyant in character, so eager in effort, so
straight in aim, so quick and constant in sym-
pathy, that the Great Sleep, whenever it falls,
only suggests itself as a prelude for a Great
Awakening to further activities in the wide
fields which lie a little out of sight.

GEORGE ARTHUR

Lonpon
October, 1936
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HAPPINESS AND SUCCESS
by The Rt. Hon. Stanley Baldwin

DARE SAY many of you have read an
I address by Sir Alfred Fripp delivered some

ten or twelve years ago in which he made
use of a quotation from the Japanese Book of
Proverbs: “It is the melancholy face gets stung
by the bee.” I have always understood that bees,
even in the West, were highly discriminating
insects. To be able among the faces of the Far
East to distinguish faces at all, and then to dis-
tinguish between happiness and misery in faces
that, to our eyes, are too often identical and
inscrutable, proves that the bees of the East
must indeed be super-bees. It has often been
observed that the happy countenance in a city
street is the exception rather than the rule. But
it would be misleading to compile statistics of
success on this basis or to draw from this con-
clusions as to the sum of human happiness in
our midst. The passer-by may be looking
anxious because of the perils of the traffic, or
he may be looking pleased because, at this time
in our nation’s history, he is hastening to pay his
Income Tax. You never can tell. But if you go
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through the list of your own friends and 3
quaintances, of how many can you say that they
have not faltered, more or less, in that great t3°
of happiness; or to how many of them wou
you give full marks for possessing the quallty
not only of being happy in themselves, but also
of being the cause of happiness in others? It 18
impossible to recall the rich and generous per;
sonality of Sir Alfred Fripp, or to read the reCord
of his life, without concluding that he would P®
given a very high place in such a competitio®’
And it was natural and characteristic that B¢
should provide for a periodical gathering of thi®
kind at which the subject for consideratio®
should be “Happiness and Success”. For he
enjoyed both Happiness and Success and shar® _
them lavishly with others during the whole 9
his life. He wished that, after his death, he
might still help to turn our thoughts delib€™"
ately to the contemplation of the art of living
an art which he had practised with so much
skill and felicity. And on this occasion it will b€
useful if I recall, in outline, his career.

Alfred Downing Fripp was born at Blandfor d
in Dorset in 1865. He was sent to the Merchant
Taylors’ School in 1879, where he played in the
Cricket XI for three years. He entered Guy's
Hospital in 1884, and was Captain of both th¢
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STANLEY BALDWIN
Cricket XI and the Rugby Football XV. In

addition, he was an exceptionally fine swimmer
and was very fond of rowing. When a student
he was an ardent first-nighter at the theatre, and
remained so till the end; consequently he came
to be an excellent dramatic critic, and to know
almost everyone in the theatrical profession. He
gained the Degree of Master of Surgery at the
University of London, and in 1893 his F.R.C.S.
He became a first-rate surgeon, “ taking infinite
pains » as has been said, “in examining each
case and in judging every patient as an in-
dividual; it was a pleasure to see him operate;
he was bold, methodical, and careful, without
being slow; his cheerfulness and his kindness
helped his patients greatly ; he always considered
sympathetically all the little discomforts which
often follow operations, and he had an unusual
power of imparting confidence.” He was for

more than thirty years a prominent member
of the surgical staff of Guy’s Hospital, and a

thoroughly good and popular teacher. In the
South African War, Fripp was Chief Civilian
Medical Officer to the Imperial Yeomanry Hos-
pital, and was later chosen as a membegr of the
Advisory Board for Army Medical Services, the
establishment of which was an outcome of the
South African struggle. In the Great War he

B 17



HAPPINESS AND SUCCESS

was Consulting Surgeon of the Royal Navy, and
many casualties from the North Sea passed
through his hands. He was Surgeon—in-Ordinary
to King Edward VII and to King George V. He
worked hard to raise funds for Guy’s Hospital,
and was appointed a Governor on his retirement
from the post of surgeon. He helped various
other hospital funds and the Red Cross. He was
for many years a strenuous helper of the Invalid
Children’s Aid Association. He had a remark-
able aptitude for raising money for the innumer-
able charities in which he was interested. We
are not surprised to learn that few people have
had more friends than he. This was entirely due
to his sincerity, his generous nature, his cheer-
fulness and his kindliness, which led to his un-
selfishly putting himself to no end of trouble
for anyone in distress.

He never lost his affection for his native
Dorset, and it was there, at Lulworth Cove,
where he had a house and garden, that he die
on February 23, 1930. :

Such is a brief chronicle, based on the tributes
of professional colleagues, of a busy and bene-
ficent life. From the record I have omitted, as
you will have noticed, all reference to the lady
who was the daily companion for over thirty
years, who herself won distinction in the South
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STANLEY BALDWIN
African War, and who shared to the full in her

husband’s life of service and of benevolence.
Some of you may remember that Lord Hal-
dane in his Autobiography confesses to reading
The Times column headed “Wills and Be-
quests ” with unflagging interest day by day, in
order to discover evidence of public spirit in the
testators. Perhaps few of us are guiltless of a
mild curiosity about the fate of other people’s
fortunes. There are recorded in this particular
column from time to time some extraordinary
dispositions, some of them embarrassing to the
executors and occasionally embarrassing to the
recipients. But I cannot recall in the whole range
of legacies one, other than that with which we
are to-day concerned, where provision is ex-
pressly made for the study of happiness. For
the relief of suffering; for the promotion of
research; for the welfare of cats, dogs and
canaries; for the propagation of the Gospel in
foreign parts ; for the erection of a worthy tomb-
stone; for chauffeurs, gardeners and house-
keepers “if still in our service ”—these are
the orthodox objects of the philanthropy of
the tomb. But so far as my knowledgt goes—
and I do not pretend to have made an ex-
haustive inquiry—Sir Alfred Fripp’s provision
is without exact parallel, and I have, there-
19



HAPPINESS AND SUCCESS

fore, no exact precedent for the discharge of my
task. '

Unique as may be the bequest, I cz}nnot, how-
ever, claim for the subject either originality or
novelty, nor can I hope to display originality or
novelty in its discussion. Is there anything olde.r
in the history of man than his search for happi-
ness or his desire for success? The Bible begins
with a blissful pair in Paradise who quickly lose
their happiness, and it would seem that it has
not been recovered completely in any subsequent
partnership. Indeed, modern Christendom may
be said to be divided between those who hold
that Adam and Eve were perfectly happy and
lost their happiness, and those who hold that
they never had it to lose.

When you consider the age of the world, the
numbers of mankind, the universality and the
persistence of the desire for happiness; when
you reflect upon the metaphysics,-the philoso-
phies, the theologies, the sciences and the arts
that have engaged the minds of saints and
scholars through the ages, you would suppose
that out of all their experiments and their specu-
lations there would have emerged by to-day in
the world’s pharmacopeeia, some prescription
which you could obtain from your panel doctor,

“take to the panel chemist, swallow or otherwise
20



STANLEY BALDWIN

apply twice or thrice daily for a week, in sure
and certain hope of being restored to happiness;
and similarly that you could go to the nearest
Labour Exchange and obtain the standard speci-
fic for success. But I can hardly suppose that
anything of this kind was in the mind of the
founder of this lectureship. It is astounding
what modern medicine and surgery have
achieved, and how, in contributing to health,
they have contributed to happiness. But Sir
Alfred Fripp knew only too well that, despite
his many successful operations on the human
body, and despite the relief from suffering and
misery which followed upon them—he knew
that medicine and surgery were inexact and
subordinate sciences.
Canst thou not minister to a mind diseas’d,
Pluck from the memory a rooted SOrTow?

Painlessness, sleep, oblivion, all negative states
the physician can guarantee, but not the positive
state of happiness. I do not need to warn you,
therefore, that I, a mere politician, am not about
to prescribe an infallible remedy where all the
doctors of theology, law, and medicine have
failed. There will be no headlines across the
newspapers in the morning or across“the skies
to-morrow night: *Secret of Happiness Dis-
covered by Conservative Leader: Vote Tory.”

21
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HAPPINESS AND SUCCESS

Politics is an even less exact science than Medi-
cine. And, on the whole, if you are in distress
your family doctor is more likely to bring you
relief than - your county Member. You can
sometimes measure the result of your action in
medicine, more often in surgery, but in politics
rarely, if ever, with certainty. And when we are
dealing with happiness, not only are no two cases
alike, not only may one man’s happiness be
another man’s misery, not only may the diag-
nosis be difficult, but the remedy in one case
may not be easy to apply in another.

Moreover, at the outset of your inquiry you
may find yourself suddenly arrested, as I did,
by the question: Is happiness still possible?
Fifty years ago Mr. Mallock was asking: Is life
worth living? There has been a book recently
published by no less a person than Mr. Bertrand
Russell, with a striking title, The Conquest of
Happiness, which assumes that happiness can be
obtained, but you have got to fight for it.. It is
written, of course, by a philosophical mathema-
tician, or a mathematical philosopher, and he
begins with that striking poser: Is happiness
still possible? I found that after many conver-
sations with profound scholars, and after reading
many books and being almost convinced that
- happiness in the modern world had become an
22



STANLEY BALDWIN

impossibility, the author, to my relief, reached
the opposite conclusion by talking to his gar-
dener. “Out of the mouths of babes and suck-
lings ”. ‘

I believe there was once a philosophical school
which professed the Doctrine of Common Sense.
It had its spiritual home, of course, in Scotland!
And T suppose talking to your gardener was one
of the approved methods of research. And I
have read that the arch-pessimist, Schopenhauer,
began a book by declaring: “The world is my
idea ”, and that when Fichte uttered a similar
Proposition the neighbours asked, “What does
his wife say about this? ” But Schopenhauer had
Do wife—a misfortune which I have observed
has often befallen social philosophers, and may
account for much in their books. But to return
to Bertrand Russell, this is what he tells us about
his gardener:

He Wages a perennial war against rabbits, of
Which he speaks exactly as Scotland Yard speaks
of Bolsheviks; he considers them dark, design-
'ng and ferocious, and is of opinion that they
C}?D: only be met by means of a cunning equal to
their own, Like the heroes of Valhalla who spent
fVery day hunting a certain wild boar, which

ey killed ever evening but which miracu-
ously came to life again every morning, my
8ardener can slay his enemy one day without

23
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any fear that the enemy will have disappeared
the next day. Although well over seventy, he
works all day and bicycles sixteen hilly miles
to and from his work, but the fount of joy is
inexhaustible, and it is ‘they rabbits’ that

supply it.!

As a pendant to that I can add from my own
observation that the happiest faces of grown-ups
seen in London are the faces of the country par-
sons, their wives, and gardeners who come up
every year from the country to the Chelsea
Flower Show. And it is one more proof of the
supremacy of the practical reason that one of
the world’s books most famous for its pessimism
should end with the admirable advice: “Let us
cultivate our garden ”.

But this is something of a digression. Let us
return to the career of the successful surgeon,
which we were considering a moment ago. An
appropriate method of discharging my task
would be to study closely the life and work of
Sir Alfred Fripp himself, disengage its secret and
discourse upon it. But that would not involve
any prolonged research. His secret lies upon the
surface for all to see, and was summed up by a
fellow-student in these words: “I had a deep
regard for this happy, broad-shouldered fellow,

1 Bertrand Russell, The Conquest of Happiness, p. 144.
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STANLEY BALDWIN

who worked well and played well.” He was for-
tunate in the choice of his profession: there
could be no question of its utility ; he became
a master in his profession: there could be
no question of his success. But if his pro-
fession brought with it a deep satisfaction to
his constructive instincts—a matter of first im-
portance to his and to every man’s happiness—
he took care not to be subdued by that very
specialism in which he had become expert, but
felt more and more justification every day for
the mental attitude of “I wonder?” He was
bigger than his profession, and made leisure for
work and play beyond its bounds. He told his
students to keep simple and young by visiting
children. “There is much ”, he added, “ that is
l?vely in the child world, which is the part of
life that has changed least with the passage of
the centuries.” And he reminded his students
how Unnecessary it is to cross bridges before they
are reached by quoting the remark of an old
Woman to him: “Of all the troubles in my life,
€€-quarters never happened.”

To Sir Alfred Fripp the art of living was quite
ccl’n_SClously the greatest of all arts, and it is
fu?m that he studied it as zealously as he studied
in tg}er » and thus became a skilful practitioner

¢ larger as in the lesser discipline.
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Skilled work worth doing, absorption in hob-
bies outside it, unselfish interests outside both,
active participation in the manifold life, grave
and gay, around him—all these elements entered
into his happiness and made for his success.
There is much more to be said which I doubt not
will be said hereafter, especially by medical'men
who can speak with more authority than I. So
I pass for a few minutes from the personal
example to one or two general considerations.

The late Lord Salisbury bade us, when we use
maps, to use large ones and thus get a proper
perspective when thinking of foreign politics.
Perhaps, when thinking of morals, we ought,
similarly, to look at centuries rather than
decades, and thus correct the undue pressure of
our own day upon our judgment. I do not pro-
pose to discuss what is progress, whether society
moves in a spiral or in a pendular or in a circular
fashion. That is too large and too difficult an
inquiry for this brief hour. Perhaps I may
safely make the modest assumption that truth
as seen by ordinary intelligence is many-sided,
and that the hardest thing for communities, as
for individuals, to do is to grasp and hold with
equal tenacity to its several sides at once. There
is, as Spengler and others have said, something
like a rhythmical succession of ideals in our

26
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Western life, each imperfect and each in turn
attempting to correct the imperfections of his
predecessor. Claim followed by counter-claim ;
assertion, exaggeration, correction, under-state-
ment and assertion again. The moral history of
Christendom is one continuous illustration of
this alternating sequence.

In the matter of happiness, with which we are
to-day immediately concerned, this history is a
see-saw movement between trust and distrust of
impulse ; a worship of instinct to-day and of
reason to-morrow ; a denunciation of the body
to-day and a glorification of it to-morrow ; a suc-
cession of new gospels and a recurrence of old
fallacies ; each devised for the pursuit of happi-
ness, each proclaiming its discovery, each in turn
proving illusory because it has got hold of a half-
truth or a quarter-truth or some other fractional
part and is mistaking it for the whole. We are in
one of these fractional stages now, and it is a
feature of these oscillations that the leaders who
initiate a protest against accepted canons, the
poets, the essayists, the novelists of the day, have
generally moved from their positions by the time
that their new gospel has percolated to the mass
of the people.

The subject is vast and I must limit myself to
one or two illustrations. Cast your minds back

27
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for a century, or a century and a half. The right

to happiness was one of the fundamental human
rights claimed for men by the democrats of the
eighteenth century. It is placed alongside the
right to liberty in the great foundational mani-
festos of the United States and of modern
France. You will remember the resounding
declaration: “We hold these truths to be self-
evident ; that all men are created equal; that
they are endowed by their Creator with inalien-
able rights; that among these rights are life,
liberty, and the pursuit of happiness.” It is
argued in a recent study of this period that be-
fore the eighteenth century in Europe people
were not much concerned with the problem of
happiness ; indeed, the problem hardly existed.
A modern writer says: “They accepted unhap-
piness, the colossal communal miseries inflicted
by man’s own stupidities, as an animal accepts
pain and, when it comes, death in a dark
corner.” * I was always taught at school never to
write history in the light of the present. How
far the statement which I have just read can be
accepted as true of the English of the sixteenth,
seventeenth or eighteenth centuries I leave
others to decide. It hardly seems to be an ade-
quate description of the national character or
1 After the Deluge, Leonard Woolf, p. 198,
28



STANLEY BALDWIN

the sort of picture you would form from reading
Lecky or George Trevelyan, but it may have
been true of parts of Europe. Be that as it may,
the claim of the French and American Declara-
tions that every individual had a human right
not only to be free but also to be happy, was a
revolutionary political claim, and it was entirely
in keeping with the optimistic view of human
nature which was then in the ascendant. It is
difficult for us to-day to recapture the enthusias-
tic mood of that time. “We are in the golden
age up to-our necks ”, wrote Voltaire. The moral,
political and the economic doctrines which had
regulated the minds of men for centuries were
discarded and new gospels daily proclaimed
which undertook to convey mankind into a
millennium of happiness. Science, equality,
humanity were the watchwords of a universal
philanthropy. Philosophers portrayed the dis-
appearance of ignorance, prejudice and injustice
at the bidding of reason. Scientific advance
would produce general prosperity ; many evils
would be remedied by the publication of statis-
tics; social inequalities would disappear with
education ; the backward nations would-advance
to the level of the most enlightened ; man was
capable of infinite improvement ; and the con-
sciousness of his dignity as a free man would
29
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lead him to act habitually from the motives of a
lively benevolence and a delicate sensitiveness.
The happiness of individuals and nations would
follow as the day the night.

This vision of a world at once rational and
happy, born of the concession of democratic
rights to the common people, was a political
novelty which has had far-reaching and, as I
think, on the whole, beneficent consequences.
Not that the world became rational or happy as
the prophets foretold, for their dreams were im-
mediately followed by the nightmare of Napo-
leon and widespread and prolonged war over
half a continent for half a generation. And one
hundred years later we have again seen half the
world and more at war. Which means that the
eighteenthcentury Rationalists left important
factors out of their diagnosis of human nature
and elevated their own half-truths into dogmas

as false or misleading as those which they had
intended to supplant.

* That men would know and still act as if they
were ignorant, that they might be creatures of
heredity even more than of environment and
might disregard the clear teaching of science and
follow instinct even to disaster; that their values
might be wrong when their knowledge was
accurate—these did not seem real difficulties in

30



STANLEY BALDWIN

the eighteenth century.”! I agree with that, and
what we can fully concede to the leaders of the
Revolution is that if they failed to live up to their
prospectus to provide Europe and America with
a dividend of universal happiness, they stimu-
lated a widespread unhappiness in the shape of
political discontent, and this, though no bad
thing in moderate doses, is the exact opposite of
what they intended.

I pass over the prospectuses issued by the Ben-
thamites and the Owenites a century ago for the
promotion of happiness by the permanent and
effectual removal of the existing evils of society.
But coming down to our own times, we have
experienced here a movement, which has not yet
spent itself, wherein old-fashioned and well-
established standards are challenged and ridi-
culed in the name of happiness, happiness
empty of moral content. The natural man is
once again mistaken for the whole man, and
physiological instinct exalted above virtue and
study. The family tie is made light of and its
easy dissolution welcomed. There has ap-
parently been what is called “a bourgeois con-
ception of society” rampant in our midst, a
tyrannical and omnipotent monster thwarting
our manly desires and suppressing the libertine

1 K. Martin, French Liberal Thought, p. 292.
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within us. We are bidden to look at Russia,
where everything in the garden is lovely. The
middle-class mind, we are told, is the enemy
which has blanketed the variety and the spon-
taneity of English popular life. “ There is a kind
of living death in bourgeois culture.”* There is
in the writings of the generation of younger
critics an emphasis on the part played by
“class” in delaying the millennium of happiness
which makes it hard to take them quite seri-
ously—so exaggerated does it seem to those of
us who observe the infinite gradations of society
and find it easy to move freely among all classes.
This obsession with class is derived from Russia,
where it may have had its justification, but it
fits ill with the structure of English life. During
the last fifty years education and political effort
have done immeasurably more to break down

the barriers of social inequality than economics
have done to erect them,

This modern movement, if examined closely,
will reveal new disguises of old familiar faces in
the moral history of mankind: the confusion of
pleasure with happiness, impatience with ob-
stacles and difficulties, a search for tangible
rather than spiritual satisfactions, a desire, in
other words, to eat your cake and have it. Funda-

1 Rowse, Politics and the Younger Generation, passim.
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mentally, the disease is a failure on the part of
what has been termed “a scorched and cynical
generation ” to accept openly and joyously the
world as a moral world where spirit and sense
mingle inextricably, where passions are not to
be escaped from but to be tamed, where work,
pleasure, wealth will find their proper place if
subdued to moral ends. According to some
modern psychologists it would seem that if only
we could have got rid of our mothers early
enough we should have escaped all this haunting
sense of right and wrong, good and evil, happi-
ness and misery. There would then have been
nothing to prevent our turning and living with
animals, they are so placid and self-contained ”
—Yyou recognize the quotation. “They do not
lie awake in the dark and weep for their sins. . .
discussing their duty to God.” I notice that this
well-known passage from Whitman figures as a
motto to Mr. Russell’s book, to which I have
already referred, but the book, at any rate in
parts, is better than the motto. There are doubt-
less moments when, burdened with care or
fatigued with work, we envy the placidity of
animals. But if you press us we do pot desire
to be transferred into them, as I suppose we
should if we really accepted the greatest amount
of pleasure and the least amount of pain as life’s
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goal.- But we are neither animals nor angels, and
if we are " 100 coarse to be at case in the draw-
m‘—mam WE dFe certainly 88 refined ts lsesggme
E??}lf&ftﬁ\ilé in the sta‘ales ",{ Aﬁd m lmﬁ dlldllﬁm
lies the moeral eaﬁﬂ{ct and fhg 8OUFEE 0[ mHEF Bf
our own unrest. And whenever I read Whit-
man’s tributes to the animals—and I was very
fond of him when I was young—there comes to
my mind Voltaire’s reply to Rousseau when

acknowledging a copy of the latter's Discourse
on the Origin of Inequality. That book was an
attack on civilization and a plea for the return

to the lives of savages and animals. “I have
received, sir,” wrote Voltaire, “ your new book
against the human species, and I thank you for
it. No one has ever been so witty as you are in
trying to turn us into brutes ; to read your book
makes one long to go on all fours. As, however,
it is now sixty years since I gave up the practice,
I feel that it is, unfortunately, impossible for me
to resume it.”*

If we were rabbits we should, no doubt, be rid
of many of our difficulties, but we might then
meet others in the shape of gardeners bent on
destroying our happiness. We all cherish, when
off our guard, the illusion that if only obstacles

! C. D. Broad, Types of Ethical Theory.
2 Correspondence, August 3o, 1755, |
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were removed—for example, die-hards or left-
wingers, “ they rabbits ” of the party leaders, who
renew themselves every morning after being laid
io rest ilie nigiit before—our Fu]FFiﬂ'c‘ix's wiiild ise
ébﬁi}’)lete, but; believe me, it is an illusien.
auur'age; iiﬁiﬂfﬁ!; ‘1'&?45!1{13 €an g!i‘é a qua”ty to
human happiness undreamt of by those who sit
secure and at ease in Zion, And this is one answer
to those who think that happiness can be dis-
tributed like soap or soup. It may be true that
the duty of self-denial has been so clumsily
taught as to be hardly distinguishable from
selfishness; and it is true that a doctrine can
be turned round and expressed positively as co-
operation with the nature of things, with the
unfolding meaning of the world, with the stream
of life. There is nothing moral in stifling desire
—it depends on the desire. But however you
express it, you do not get rid of the fact that the
renunciation of some desire is essential to happi-
ness. All the great moral leaders of the world
have taught this lesson and every young genera-
tion has had to learn it anew. They have taught
that the things desirable, if not indispensable,
for happiness, are few and simple: foqd, shelter,
health, love, work. That is why happiness is so
often found among ordinary folk and is so often
absent from those who have these elements in

35



HAPPINESS AND SUCCESS

excess and who have not learned to sit aloof to
and detached from their own possessions.

The extent to which governments can promote
happiness is a.matter of chronic controversy.
There is no question that the State can do much
to provide favourable conditions and that all par-
ties are committed to a degree of intervention in
the life of the individual which would have
seemed excessive or tyrannical to Bentham. But
how far you can go in enforcing order or in im-
posing equality of conditions and then of posses-
sions without endangering liberty, and thereby
gravely imperilling happiness itself is, and will
continue to be, matter for disputation and experi-
ment. And some socialists at any rate realize,
with Professor Laski, “ that only respect for free-
dom can give final beauty to man’s life ”. To
enforce sobriety by a Prohibition Law is not
exactly a simple process, but it will be found to
be child’s play in comparison with an attempt to
extirpate envy from the body politic by legisla-
tion. And envy is one of the most prolific roots
of unhappiness.

But these high matters, as also the discussion
of success, I leave to other speakers who will
follow me in years to come.

I have attempted no definition of happiness.
If I did you would piCk many holes in it. There
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are a thousand definitions available. It may be
the echo of virtue in the soul. It is certainly a
harmony within the mind. It may radiate from
beggars and gipsies, lords of the universe who
own no service to fame or fortune. It may be the
beatific vision of the holiest saints or the insight
of the greatest thinker in the act of comprehend-
ing reality. “Such a life as this, my dear Soc-
rates,” exclaimed the stranger Prophetess,
“spent in the contemplation of the beautiful is
the life for men to live.” And so I could go on
quoting the words of light, from Plato onwards.
But I will make an end with an ancient authority
sufficiently modern, and commend to you the
petition of Agur, the son of Jakeh, as not in-
appropriate to the circumstances of most of us

ordinary folk :

Two things have I required of thee; deny me
them not before I die; remove far from me
vanity and lies; give me neither poverty nor
riches; feed me with food convenient for me,
lest I be full and deny thee, and say Who is the
Lord? or lest I be poor and steal, and take the
name of God in vain.
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HAPPINESS AND SUCCESS

by Lord Baden-Powell of Gilwell

ROUGHT up as we are nowadays in a
crowd, individuality is apt to be lost, but
each one who is going to make his career
must remember that he is an individual, though
one of a crowd, and has an individuality of his
own and he must make his own way and prepare
his own line of life; no one else can do it for him.
The reason is that no two men are the same in
personality, character or temperament. It is a
strange miracle hardly ever remarked that we
each have a skull but no two of us have the
same features. Just in the same way you will
find that no two people are alike in character,
personality and temperament, but each man
must choose his own line of work, and to do
that he must study himself. Thousands of years
before Christ men studied themselves; the
saying “know thyself ” was respected by the
ancient Romans, so much so that they had it
written over the porticos of their temples. Once
you know yourself properly it is « big step
towards your advance to success.
It is not necessary to follow tradition, or to be
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led by the herd around you. Take the advice of

the old negro in Valentine’s ballad of “Ole
Marster ' :

There’s some what resembles goslin’s in the
way they march behin’

The ones that go before them though they
don’t know where they’s gwin;

Jest steppin’ in de goose-tracks of the father
goes the son,
And he never does do nothin’ that his daddy

didn’t done.

There is too much sometimes of that follow-
ing in the footsteps of others ; look out for your-
self where those footsteps lead, for it may be in
the wrong direction, but follow them if they are
good ones.

I have had about a thousand letters from boys
and young men, as a result of a book about
scouting, asking me for advice. It is often said
that the young generation think they know
much more than the old and do not mean to
invite criticism ; but quite the contrary is the
case. I find an enormous number appeal to one,
of their own initiative, and are anxious to find
out what the older ones have to say, if the latter
are willing to adapt themselves to modern de-
velopments. And, therefore, I am encouraged by
their attitude to offer just a few suggestions from
my own experience in what I call “ The Univer-
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sity of Life ”, in the hope that they may be of

service.

In the first place, when you study yourself, see
your objective. I believe it to be psychologically
sound that if you make up your mind to achieve
an object, you are—provided you stick to it—sure
to get it or nearly get it in the end. Be like Josh
Billings, who said: “Be like a postage-stamp,
stick to it till you get there.” To effect this you
must, as the first step, select and visualize your
aim, and then concentrate your thought and
effort on the measures for attaining it ; if you
let your advance be diverted from your aim by
side issues and trivialities that do not contribute
towards your progress there is the chance you
may fail to reach your goal. Visualize your
objective and concentrate your effort to attain
it.

Then, what is your objective? I suppose most
normally minded young people would say, “I
want to aim for success in life.” So far as my
experience goes success is equally attainable by
every man provided that he has a true concep-
tion of what is meant by ‘success’. What is
success: riches, power, fame, position? These
are naturally things which occur to a young
man’s mind as what he would like to aim for, but
though they are generally preached as a means
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to success, so often they mean not success but
over-reaching the other fellows and getting the
better of them for our own good. My feeling is
that our Creator put us into this world, full of
beauties, wonders and friendships, to enjoy the
life He has given us; that is, to be happy. Happi-
ness, therefore, to me is success ; success is the
gain of happiness, though it is not always re-
garded that way.

Ambition is preached to young men as a
worthy quality ; so it is to a certain extent, but
it has the danger of becoming too personal, and
therefore selfish, leading to envy, jealousy and
disappointments, especially in cases where you
have not sufficiently studied yourself and, con-
sequently, as a round peg you have tried to get
into a square hole and found yourself not a
success.

Then there is power which is also preached as
a great feature of success. There again, through
not having studied themselves, many men aim
for power, not realizing that the special gifts and
characteristics which are essential to success in
that realm do not happen to be theirs.

Then there are riches; everybody thinks them
a good thing to aim for. There is a Cingalese
proverb which says: “He who is happy is rich,
but it does not follow that he who is rich is
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happy.” That is tremendously true. A rich man
has his limitations—he may have three or four
houses with dozens of rooms in each, but he has
only one body and cannot enjoy them all at once,
and so has to worry himself going from room to
room and house to house looking for comfort
and not finding any. A poor man is better off
if he has one house, one real home.

Take the case of the late Sir Ernest Cassel, who
was pointed out as a success. He confessed
openly to failure in the end; he had gained
riches, power and position, but admitted at the
end of his life that the great thing, happiness,
was still missing. He was, as he put it, “ a lonely
man ”. “ Most people,” he said, “ put too much
belief in the theory that wealth brings happi-
ness; perhaps I, as one of the well-to-do, may say
that it is not so; the things that are most worth
having are the things that money cannot buy.”
This, with many other like testimonials, ought
to cool the ardour of those who look on wealth

as success.
In spite of this there is a craze in the nation,

from top to bottom, to get rich, and to get rich
quickly, if possible, through a lucky chance in
the sweepstakes or tote club or the Stock Ex-
change. Why work when by a lucky win you
may make thousands?—is the notion. This
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habit of feverishly gambling is growing, to the
detriment of hard work.

Then there is fame ; many people think that to
get fame is success. Just now notoriety is being
hunted, in the mistaken idea that it means fame.
We see the feverish endeavour going on among
men and women to beat records, and so to gain
fame or notoriety. Before attaining it they seem
to think that this means success. When they
have won it they find that it does not bring
happiness, but only leads to further restless, un-
satisfied hunting for more.

Popularity is held up as a worthy ambition,
but popularity is not going to be got by hunting
for it; it will come automatically if you are work-
ing the right way. If you put in love of others
in place of self you will be loved.

Health, of course, is always pointed out as an
essential for happiness, but I believe it to be
arguable. I know many an invalid who is really
happy in spite of his disabilities. I saw it only
recently in one of our Scout troops of cripple
boys; there I saw really happy ones. These boys
were happy in their hospital; true, it was a com-
fortable hospital, but happiness came from doing
something for other people—they were making
toys for children poorer'than themselves, which
led them to think that they were not so badly
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off after all, as there were others worse off than
themselves. Happiness will last. It is not tem-
porary, like pleasure; the latter has become so
much more easily accessible in latter years, and
there is a danger of its enticing people from hard
work to constant pleasure seeking. Happiness is
‘constant’; pleasure is only transitory and
creates a recurring desire for more. Pleasure is
not happiness.

But enjoyment of life is another thing and is
open to all men. We are apt to take this life
too seriously without realizing that it is a jolly
adventure, which is, after all, a game. When
Shackleton went to the South Pole he said : “Life
is the greatest of all games, but there is the
danger of treating it as a trivial game; the chief
aim is to win through honourably and splen-
didly.” There is so much to enjoy in the world
if we only keep our eyes open. Robert Louis
Stevenson said:

The world is so full of a number of things,
I am sure we should all be happy as kings.

There is something in that if we look around
and see what there is to enjoy. .

I had a dream some time ago, or rather it was
more of a vision, it was so realistic, and this was
it. Tdreamed that I had got as far as the gate of
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Heaven, when I was stopped by Saint Peter. We
sat down and had a chat about how I had
enjoyed life on this earth, and Saint Peter said :
“How did you like Japan?” I replied ‘that I
had never been there, at which Saint Peter said:
* My dear fellow, what were you doing with your
opportunities? You were put on that earth full
of beauties and wonders for your enjoyment;
you seem to have wasted your time sitting still
and neglecting them. Go back while there is
time and have another try.” You can imagine
that as soon as I awakened I took a ticket for
Japan, and have been wandering about ever
since. Ihope to see more of it still before I have
finished.

It was only then I got to realize what a wonder-
ful earth it is, and how much enjoyment there is
in mixing with one’s fellow-men of all degrees
and kinds with one’s eyes open to the beauties
and wonders in which nature abounds. Of
course, going about like that seeking enjoyment
makes one perhaps rather a Jack-of-all trades,
and it is often looked down on as a wrong thing
—but I think that is an arguable point too. To
have many and varied experiences, I think adds
very materially to the enjoyment of life on this
earth. '

Apart from enjoyment of life, contentment is
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another thing which contributes to happiness—
thankfulness for what you have got and content-
ment with what you have got is a big step to
success, but it is a point very seldom thought of
by those who are ambitious. They want to get
something better and better, and higher and
hlgher when all the time the blue bird of happi-
ness is at home with them if they would only
have the ambition of doing what is right for
others. Many men become by habit contented
to live in a groove, whether it is the club arm-
chair, or playing golf, or such like; but that is a
passive contentment and does no good to others,
and men like that grow into vegetables, with
their regular routine of seasonable occupation
throughout their little lives. They have not
gained success thereby. Men become vegetables
unless their contentment has also an active side
to it.

There was a will in the paper the other day of
the late Captain Richard King, in which he
spoke of a happy, successful life though he was
poor, and he said: “ Finally, I should like to
place on record that I have been one of God’s
luckiest creatures, and I can only wish I could
have been more worthy of the affection lavished
on me by my mother, father, brothers, wife, re-
lations, and others. I have had a wonderfully
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happy time, and I thank God for the boon of
life.” He left only £128 behind him, but he was
rich in being happy.

Sir Thomas Lipton was, in another way, a
success in life, not because of wealth, but because
he gained happiness and contentment in very
humble conditions. When a boy he began in a
small job in a grocery shop, and he was devoted
to his mother. When he placed in her lap his
first week’s earnings, she jokingly said to him,
“You will be giving me a horse and carriage
next.” This fired his imagination, and he set to
work to earn enough money so as to be able to
give his mother a carriage and pair. He told me
that he had had many proud moments in his
life, but the proudest was when he could give his
mother that carriage and pair. Though he won
great races, fame and riches, these did not appeal
to him half so much as that landau he gave to
his mother. He always carried a portrait of his
old mother about with him. He was a success
and a happy man.

My old head master, Dr. Haig-Brown, wrote a
verse giving his recipe for a long life and a happy
one:

A diet moderate and spare,
Freedom from base financial care,

Abundant work and little leisure,
A love of beauty more than pleasure,
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An even and contented mind

In charity with all mankind,

Some thoughts too sacred for display
In the broad light of common day,
A peaceful home, a loving wife,
Children who are the crown of life—
This lengthens out the years of man
Beyond tie Psalmist’s narrow span.

Well, true contentment comes to those who can
look back on past doings with a clear conscience,
and who love their work. Be content with what
you have got, not with what you would like to
have; this is, as I have said, a great step to
happiness.

Hobbies are a good thing—work and occupa-
tion are further steps towards happiness—and
Sir Alfred Fripp has related how he pitied one
of his patients, who, though he owned a great
fortune, was miserable and depressed simply
because he had no hobbies and interests for
himself which he could carry out during the
long days of illness. There are multitudes of
such unhappy people in the world to-day.

I was once asked if I could give in a short
paragraph the best steps towards contentment in
life; I said I could state it in three words: “A
Happy Marriage”. By ‘happy’ I mean not
merely a joyous honeymoon and then a sus-
tained effort of give and take, but a honeymoon
lasting through life ; such a thing is possible and
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is open to every man of sense—that s, to a man
whose line of head is stronger than his line of
heart, and who does not get carried away by the
first pretty girl he meets.

Difficulties and disappointments are bound to
arise in ordinary life, but if you smile at them
and treat them as inevitable they will rapidly
melt away. I have suggested the following to
many: “A smile and a stick will carry you
through any difficulty in the world.” I have
tried it many times and ninety-nine times out
of a hundred it is the smile which does the
trick.

It is a physical or psychological fact that if,
when you are in a state of anger or pain, or
anxiety, you curl up the corners of your mouth
and force a smile, it changes your outlook right
away; it is not difficult that way, and I assure you
it is right. I have known it pay so often from
reports I have received from many Boy Scouts in
pain, who say, “ I put on a smile and found I was
all right after all.” This is a valuable step towards
happiness—laugh at a difficulty and it is gone.
The law of the Boy Scout teaches him to smile
and whistle when in difficulty, and this can be
practised with success far and wide.

I remember in that rdid by the Germans on
the coast from Scarborough to Whitby, we had
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alot of Boy Scouts coast-watching. One had his
leg taken off, but he smiled heartily all the time,
though it was hurting. When I was talking to
him afterwards, still smiling, he said: * Before I
was shot I could run twice as fast as the boys,
now I am handicapped I am on a level with
them.” That smile he put on pleased me and
many others round him. This is only one out
of thousands of cases.

Then there is that story about the great man,
President Hindenburg; when he was being inter-
viewed one day the following conversation took
place. The interviewer said, “Is it true, sir, that
you whistle when in difficulty? ” and the reply
was, “Yes.” “But,” said the interviewer, “I
have never heard you whistle.” Hindenburg’s
answer was, “ No.”

Well then, apart from a smile, a sense of
humour is indispensable if you are to make your
way successfully in life. It is no use going
through life with a hang-dog expression on your
face. Of course, there are lots of young men
who have set themselves up as cynics with a sort
of superior contentment, but no cynic ever rose
to happiness—he cannot. Cynicism js just the
negation of the Christian teaching of “ Love thy
neighbour ”; you cannot be cynical to a person
if you love him. Cynics have no sense of
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humour; they put themselves on a pedestal and
cannot see themselves as others see them, that
is, simply as silly. Contentment, after all, is only
a step towards happiness, because happiness can-
not be complete without active love and service
for others, otherwise it would only be just a
selfish state of mind.

For my part I have habitually given myself
three more years to go, and that makes me hurry
up and get things done and get all the enjoy-
ment I can out of life, because in three years it
will be too late. That is a very good incentive,
because some day it will come true. In the
meantime it makes you burst along and get all
you can out of life.

Sir Henry Newbolt defined a successful man
as “one who is happy through happy giving ”;
he is happy giving out happiness. It is one of
the great secrets of happiness and success that

the one who gives out happiness is a successful-
man

Sir Alfred Fripp gave in three words the
attributes for success in life, that is, “ To live
happily, cleanly and usefully.”

To live happily is to be cheerful, optimistic,
and friendly, and to be thankfully content in
what God has been pleased to give you.

To live cleanly is to be able to look back with
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no regrets for injuries or underhand dealings
with anyone, man or woman.

To live usefully is to render whatever service is
in your power to others and to the community.

Well, boiled down, this is what Christ enunci-
ated as the true Christian living. To love God,
and secondly, to “love thy neighbour .

Sir Alfred Fripp did not merely preach pre-
cepts; he was a great example of that Christian
living. He lived happily; he was devoted to his
own family and was intensely human; he
enjoyed society of all degrees and mixed with
his fellow-men, from kings to costers; he loved
country life and was appreciative of all the
beauties of nature; yet he was a man of the
world as well as a man of the home. Content
and carefree, he lived happily, giving out love
and being loved in return.

He lived cleanly; he was strictly honourable
and chivalrous, considerate in all his doings, and
never had any regrets for any wrongdoing.

He lived usefully, for his exceptional skill as a
surgeon was at the service of all, rich and poor
alike. He was always ready to help good causes,
especially those in which the sick and poor chil-
dren were concerned.

That very original organization, the Froth-
blowers, gained much success on behalf of poor
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children through his promotion of it. He was

always a keen, hard worker, unsparing of him-
self, both in his profession and in helping the
worthy causes. He was one of the best type of
successful men, and was one of the richest men
of his time because he was happy—no wants and
no regrets—and that means a successful man.

He recognized particularly the need for educa-
tion in the youth of to-day in the country in
matters outside the scope of the school curri-
culum, but none the less important for their
success in life, and so, oblivious of the example
he himself was giving, he quoted a code of four-
teen points as being helpful :

(1) Be yourself, hopefully, and happily.

(2) Be kind and considerate to others.

(3) Keep yourself simple and young.

(4) Don’t cross bridges till you come to them.

(5) Cultivate the art of suffering fools gladly.

(6) Choose your friends wisely and keep up
those friendships when made.

(7) Don’t let anger get the better of you; try
to see the other fellow’s point of view.

(8) Culdvate toleration.

(9) Maintain your individuality and indepen-
dence.

(10) Cultivate your sense of humour.

(11) Cultivate your sense of proportion, and
also the art of recognizing your opportunity and
seizing it.
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(12) Keep money consideration in its proper
place; money is not everything.
(13) Be temperate in thought, word and deed.
(r4) Don’t look back on failure in gloomy re-
trospection; ignore difficulties, and culuvarte
switching your mind to better prospects.
These are all valuable hints and quite easily put
into practice.

Sir Alfred Fripp left it to others to continue to
pass on his tips, with any further hints for young
men and women who are anxious to make good
their lives. The text of his creed, of which he
himself gave so shining an example, was to
“sink self in the willing service of others ”.

It has struck me that there might be a wider
application of that principle nowadays, with
international possibilities, outside this country.
Our world is upset by unrest and mistrusts, the
result of super-nationalist feeling, self-determina-
tion and self-interest, serious jealousies between
countries and a danger of war. The world fails
to achieve success with peace and happiness, be-
cause it lacks the spirit of mutual goodwill and
helpfulness. A complete change of spirit is
needed in the different peoples if the League of
Nations is going to be a real success, gs it must
have the spirit of the peoples of all countries
behind it, and the spirit of the peoples can only
be got by the change of spirit in the individuals

57



HAPPINESS AND SUCCESS

who form those peoples, and if the individuals
are workmg on the right lines we are on a good
way to get the people to do it too.

There is a sect of devil-worshippers to-day who
hold that the devil rules for six thousand years
and Christ for another six thousand—at present
we are under the devil’s rule, the devil being
self, and it really looks like it too. It is at the
bottom of our troubles to-day—envy, hatred,
class war, political party strife—and making us
jealous of each other. If the individuals of the
different nations were true to the teaching of
their respective religions, founded on duty to
God and love for their neighbour, there would
arrive the right spirit of co-operation in place of
envy, hatred, and mistrust. The result of such
change of spirit would be individual happiness
and eollective peace for all.

To sum up, [ would repeat that, granted that
happiness is the best form of suecess in life, it is
attainable by each one of us, firstly, if we arc
content to enjoy what we have got in this world
without crying for the moon, and secondly, to
sink self in the active rendering of service to
others.

If and when the individuals forming the
different nations come to change their spirit on
to such lines, these nations will act with friendli-
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ness and co-operation instead of rivalry amongst
one another. In our land by such a change of
spirit in ourselves as individuals we cannot fail
to gain happiness, because we shall be doing the
highest form of service, we shall be helping, each
in his own sphere, to bring about God’s King-
dom on earth, to bring about the long looked-for
reign of peace and happiness among men.
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HAPPINESS AND SUCCESS
By The Very Rev. Cyril A. Alington, D.D.

CONFESS to being attracted by the subject
Iwhich is prescribed for me. It is refreshing to

find someone who is not ashamed to own
that he himself was both successful and happy
and believes that such an ambition is one which
may be reasonably set before the young. There
are some, no doubt, who will regard it as
typically ‘ Victorian’, and will fancy that they
have disposed of it by affixing so damaging an
epithet; but such criticism, far from dishearten-
ing me, gives me fresh courage for my task.

It is not that we regard the Victorian age as
perfect: we could, if we had the mind, draw up
an indictment against it which would be as tell-
ing as the almost unrecognizable pictures drawn
by young ladies and gentlemen who know no
century except the twentieth, and (it would often
appear) only the seamier side of that. But when
we hear that age denounced as unworthy of con-
sideration we feel driven to retort that it did
produce a reasonable number of poets, orators,
statesmen, historians, and philanthropists, none
of whom have been embarrassingly plentiful in
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the years since the great Queen died. We may,
no doubt, have been wrong in thinking that we
had a sense of humour, but it is curious that we
seem to have made one of our rare blunders into
sense when we thought Gilbert and Sullivan
funny in the eighties. I have towards the Vic-
torian age something of that feeling of loyalty
which led old Sir Francis Doyle to champion the
poetry of Walter Scott. “It was during my
childhood ”, he says, “that Scott rose to the
height of his renown; and I make it my business
to hold up, through good report and evil report,
the poetical banner under which I enlisted as a
boy.”

As I have mentioned Sir Walter, let me say
that he, though not a Victorian, would have
highly commended the subject of to-day’s lec-
ture. Few men can have been happier or more
successful, or taken a more childlike pleasure in
the fact: it is sadly true that his career illustrates
the dangers which await the successful man, but
the spirit in which he faced his troubles shows
that prosperity had not weakened his character,
and though we may admire him more in those
last sad years there are few who would grudge
him the happy days when he enjoyed his success
with the zest of a boy, and did his best to share
his happiness with all around him.

64



CYRIL A. ALINGTON

But, to return to the Victorian age, I suppose
that the gravamen of the charge against it lies
precisely in the fact that it was self-contented,
believing itself to have solved the problem of
the universe and laid down a high road to success
and happiness. I do not think the charge to be
entirely true, though it has undoubted elements
of truth. Self-complacency is an odious vice,
but the optimism of Browning, Ruskin, and
Carlyle, the most characteristic Victorian poets,
was very far from being complacent, and those
who are never tired of quoting with derision :

God’s in His heaven—

All’s right with the world!

merely show that they have never read the poem
in which those lines occur.

That, I sometimes think, is the real grievance
at the back of our critics’ minds: they dislike and
despise optimism. Now optimism can no doubt
be both silly and offensive, but it is a great mis-
take to assume, as so many people do, that the
pessimist is of necessity either clever or pro-
found. The popularity of pessimism is a curious
phenomenon: an age which suffers from a lack
of great writers and great leaders may be par-
doned for taking a gloomy view of the world,
but there is no conceivable reason for regarding
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gloom as a hall-mark of intellect. The author
of the Book of Proverbs wisely remarked, “ He
that blesseth his neighbour with a loud voice
rising up early in the morning it shall be counted
a curse to him ”, but there is no sort of reason
to suppose that the man who, sitting up over his
midnight lamp, curses his generation in the
newspapers, will find it recorded to his credit as
a blessing.

No, I think the Victorian age was right in its
belief that happiness and success are desirable
and attainable things: it may have taken too
vulgar a view of both of them and been too
easily satisfied with its attempts to reach them;
before we go further it will be right to try to
discover what the words really mean.

Words, like books, have their own destinies,
and very queer destinies they sometimes are.
‘Who would have thought, for instance, that
when the twins patrimony and matrimony were
launched into the world such different fates
awaited them? But it would surprise us much to
hear anyone speak of the holy estate of patri-
mony, or to find matrimony regarded as mean-
ing a property inherited from one’s mother.

Sometimes, as in this case, the tricks of fate
are purely arbitrary: sometimes they cast a
gloomy light on human nature: it cannot be
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purely accident that makes every word con-
nected with the sense of smell progressively
deteriorate, so that a ‘smell’ by itself means a
bad smell and poor ‘stink’, which was once
quite as respectable, cannot to-day be redeemed
by any number of complementary adjectives. It
is a commonplace that the great words ‘love’
and ‘ charity ' lose much of their quality in daily
use, but I should like to give you a still sadder
illustration from another language. Aristotle
praises a quality which he calls etrpameXia, the
power of adapting oneself readily to one’s com-
pany, the characteristic of an agreeable man.
Alas! there are many ways of pleasing one’s
company, and when we meet the word again in
St. Paul’s Epistle it has become ‘filthy jesting’
and is ranked among the qualities which are not
convenient.

It is time to turn from these general and
gloomy reflections to the two words with which
we are to-day concerned—happiness and success,
and here, so far as our own language is con-
cerned, we have a happier story to tell, for they
are both words which have unmistakably risen
in the world—so far, indeed, that it eosts us a
slight effort to realize their lowly origin. The first
meaning which the dictionary assigns to the
word ‘happy’ is ‘fortuitous’: ‘a happy con-
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course of atoms ’ implied no judgment as to the
merit of the association, so that we start with |
the very cheap assumption that happiness is a
mere matter of good luck. Even the sporting
prophets who derive so much of their reputation
from luck’s incalculable operations are at pains
to explain that their selections are really based
on some esoteric knowledge, and never mention

luck except to blaspheme it when it turns against
them.

‘Success’ has had a still more surprising
career. Born among a large family, it alone has
attained to any high position. Of its brothers
‘recess’ remains shyly in its corner: ‘access’
has remained quite undistinguished: ‘process’
has done some useful scientific work: and of
the disreputable ‘abscess’ the less said the
better, and yet they started, we must suppose,
with the same chance in life: it is very certain
that ‘ success ’ meant at first no more than ‘ that
which happens in the sequel ’ or the fortune be-
falling anyone (it is curious to observe in passing
that our two words began very close together,
for the fortune befalling a man or what happens
to him might well have been described as his
‘ happiness ’), but, like the Danube and the
Rhine, when they forget their mountain cradle
they pass through very different countries be-
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fore they meet again in the title of this lecture.
(If it is not presumptuous to compare a lecture
to the seal)

Success at first had to be qualified as ‘ good’
before it could be welcome, but it was not long
before it shook off its attendant and stood forth
by itself as the desirable thing we know. It is
possible, in the common history of the two
words, to trace and to applaud the ineradicable
optimism of human nature: man refuses to
believe that his ‘hap’ can be other than some-
thing pleasant, or that ‘what happens in the
sequel’ can be otherwise than desirable. We
may sigh over disappointment, but I think that
the world is so made and so governed that
happiness and success are, or should be, the
normal expectation of its inhabitants.

But before we proceed to discuss the sense in
which this optimistic verdict may be justified,
it will be interesting to observe what some other
languages may have to tell us. Both English
words as we have seen, have their origin in the
operation of chance. The Greeks may have meant
much the same thing, but their beautiful word
evdatpovia does at least 1mp1y some personal in-
terest on the part of a supenor agency: to the
Greeks the happy man is one who enjoys the
protection and the favour of the demons, for
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dzemons were kindly people before they were
transliterated into English, and to have them
on your side was to be sure both of happiness
and success. The trouble, of course, was that
they and their superiors, the Gods, were cap-
ricious and incalculable; they were ‘jealous’
gods in a very human sense, and were easily
annoyed by a prosperity which might seem to
rival their own. It might well be necessary for
poor Polycrates to cast his precious ring into
the sea to avert their jealousy, and even then
they might refuse to accept his offering. It is
a fine idea to regard happiness as a gift from
heaven, but your satisfaction must depend on
the character of the gods who people your
Olympus.

The Romans, characteristically, had no such
ideas. When they said felix ’ they meant pro-
ductive: a tree which produces fruit is a
‘happy ’ tree, and man may be called happy if
he too produces what he is meant to produce.
There speaks the practical race which knows
how to till the soil, and sees happiness in the
arrival of the fruits of the earth in due season:
growth is a happy thing and from that idea of
growth comes their word for happiness. It is a
pleasant and not an unprofitable thought. When
Keats cried:
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O happy, happy tree!

he little knew that he was quoting Latin: and
it is strange to reflect that when the early Chris-
tian poet apostrophised the wood of which the
Cross was made as ‘felix arbor’ he was giving
wood its earliest epithet, and yet he was using
it in much the same way, for he was praising it
for the fruits of salvation which it bore for
the world in much the same spirit as the primi-
tive Roman called it “happy ’, because it did its
duty of bearing the apples for himself and his
children. Both were wiser than poor Keats, and
also were complimentary, for he only thought
it was happy because it had the power to forget,
and that in itself is an insufficient basis for
happiness.

In the Bible the identification of happiness
with good fortune is clear: the substantive does
not occur, for luck is hardly stable enough to
justify a substantival existence, but the happy
man in the Old Testament is the man who
enjoys good fortune. It may be the good for-
tune of having his quiver full of children of
his own, it may be the good fortune of being
able to dash the children of his enemies against
the stones. It may be the greater good fortune
of having the God of Jacob for his god, for
the gods of other nations are notoriously of
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little use. It is only in the Book of Proverbs
that ‘we find the happy man earning his happi-
ness by his own efforts; by showing mercy to
the poor, keeping the law and trusting in the
Lord.

In the New Testament the good fortune is of
a sterner sort: it comsists in suffering for
righteousness’ sake, and enduring persecution
and reproach: the word is found only once in
the Gospels, referring to the happiness of those
who know and keep the commandment of self-
forgetfulness.

It cannot, I am afraid, be claimed that our
excursion into etymology has ‘brought us any
very valuable results. The dictionary-makers
seem to agree that Happiness and Success are
both very much a matter of luck, and that is
not a conclusion in which we can acquiesce. To
do so would be to fall in with the lamentable
view of human life which permeates most of
the modern ‘intellectual’ novels: they delight
in showing man as the victim of circumstances
and, however brilliant their portrayal of those
circumstances may be, and often is, the total
result is devitalizing in the extreme. I do not
expect a novel to be a theological treatise—it
may be doubted whether Robert Elsmere would
arouse widespread interest to-day—but it is surely
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not too much to ask that the problems which it
raises should occasionally be considered in the
light of what Christianity has taught the world.
We do not expect the modern novelist to accept
the Christian doctrine of marriage: if he did,
his (or her) output would be lamentably re-
stricted: but he has presumably not entirely
outgrown the teaching of the catechism that it
is our duty to treat other people as we would
have them treat us: and it would be refreshing
to find so much consideration occasionally pre-
sent in the mind of his distracted heroes and
heroines. We do not expect him to be respect-
ful to official religion, though he need not load
the dice against it: but we do deprecate those
continued pictures of supposedly ordinary
people who appear never to have heard of
several of the Ten Commandments, and assume
without question that there is no such thing
as a Divine law of conduct. It would be some-
thing if they would at any rate greet the Com-
mandments in the spirit of the Royal Duke of
a century ago who used, as each was read, to
ejaculate, “Quite right too, but very difficult
sometimes,” though it is to be hoped that they
would not, as he did, greet one of them with the
words, “No, no; it’s my cousin George does
that.”
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As it is, their complete disregard for any
Divine ordinance, has driven some of the most
respectable of us to detectives stories, where if
one is not on the side of the angels one¢ is at
least on the side of the police.

It must be said, in justice to their authors,
that modern novels do not profess to be a guide
to happiness: their creatures move in a world
where natural desires are, in their opinion, un-
reasonably thwarted, and their efforts to obtain
satisfaction are seldom convincing. It is plain
that happiness is not to be found by the prim-
rose path which leads, if not to the everlasting
bonfire, at least to the Divorce Court and the
destruction of the family. Aldous Huxley’s Life
Worshipper, who conforms to public-school
traditions of duty and honour in public and in
private does just “what he wills to do”, is not
an attractive figure. If we are to have a new
Statue of Liberty to light our entrance into the
Promised Land we may hope that it will not be
conceived in his likeness.

Let us, by way of contrast, turn to the chap-
ter in Past and Present where Carlyle draws a
picture of happiness and its opposite. I am not
sure how much Carlyle is read to-day, and,

much as I admire him, I have some sympathy
with those who think that a notoriously un-
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happy man is a poor guide to Happiness, just
as they smile at a teacher who devotes such
untiring eloquence to the praises of Silence.
But his denunciation of the cheap remedies for
human distress which were current in his day
has some value against those who assure us that
all we have to do is to follow our instincts and

to deify our desires.

After denouncing the ‘Great Happiness’
principle as fast becoming rather an unhappy
one, and reminding his hearers that they “ will
never get even bacon by aiming at that”, he
turns with prophetic eloquence to attack the
general desire of happiness as fundamentally

mistaken.

‘ Happy’, my brother? First of all, what differ-
ence is it whether thou art haﬁ;l:y or not! To-day
becomes Yesterday so fast, To-morrows be-
come Yesterday; and then there is no question
whatever of the ‘ happiness’, but quite another
question. The only happiness a brave man ever
troubled himself with asking much about was
happiness enough to get his work done. It is,
after all, the one unhappiness of a man that he
cannot work, that he cannot get his destiny as a
man fulfilled. Behold, the day is passing swiftly
over, our life is passing swiftly over; and the
night cometh, wherein no man ‘can,work. Brief
brawling Day, with its noisy phantasms, its poor
Faper crowns tinsel gilt, is gone and divine ever-
asting Night, with her star diadems, with her
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veracities, is come! What hast thou done and
how? Happiness, unhappiness: all that was but
the wages thou hadst: thou hast spent all that in
sustaining thyself hitherward; not a coin of it
remains with thee, it is all spent, eaten: and now
thy work, where is thy work? Swift, out with it:
let us see thy work!

We may appreciate Carlyle’s eloquence with-
out accepting his conclusions. It is one thing to
seek happiness as a goal in itself—Plato exposed
that fallacy many thousands of years ago—but
quite another to believe that happiness may
reasonably be hoped for, not as an external
reward granted to a virtuous life, but as the
inevitable result of living as we are meant to
live.

A friend of mine, who kept chickens, had a
machine which always seemed to me in some
degrees symbolic. A cylinder, containing some
attractive food encased in a transparent but
impenetrable material, was suspended in the
middle, at which the chickens hopefully pecked.
No direct result attended their labours, but
their pecking caused the cylinder to revolve and
thereby to release showers of grain which fell
at comparatively distant spots. From a practi-
cal point of view the result was that no chicken
got food without the exercise of pecking for it,
and, though they never got exactly what they
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pecked for, they enriched themselves and the
community by their efforts.

The moral would seem to be that those who
make happiness their direct object are unlikely
to attain it. I wish it could be added that their
efforts in this direction tend to promote the
general well-being, and I am afraid that my
chickens are only a useful analogy for some more
spiritual pursuit. If you try to be good-tem-
pered, however completely you may fail, you
can hardly help improving the general stock of
good temper, but the attempt to be happy
brings no such blessing with it: the would-be
happy man pecks like the chickens: the desired
object seems within reach, but the covering re-
mains unbroken, and it is to be feared that in
this case the exercise is not beneficial even to

e pecker.
/b“ Popularity ”, said the great Lord Halifax,
/is a crime from the moment it is sought; it
is only a virtue when men have it whether they
will or no.” There is a sense in which this is
true of happiness, and if, as has been said, the
laughter of children is the happiest sound in
the world, it may be well that their unself-
consciousness is the quality which earns the
superlative. ’
The mention of laughter reminds me—if you
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will forgive another quotation from him—of the
fine tribute which it receives from Carlyle: it
will show you that he, in his happier mood,
understood that there could be a happiness
which demanded expression. He describes how
Professor Teufeldrock laughed “ like the neigh-
ing of all Tattersall's—tears streaming down
his cheeks, pipe held aloft, foot clutched into
the air—loud—Jong—continuing, uncontrollable
—a laugh not of the face and diaphragm only,
but of the whole man from head to foot ”, and
he appends these wise reflections:

How much lies in laughter: the cipher key
wherewith we decipher the whole man! Some
men wear an everlasting barren simper; in the
smile of others lies a cold glitter as of ice; the
fewest are able to laugh, what can be called
laughing, but only sniff and titter from the
throat outwards: or at best produce some
whiffling husky combination, as if they were
laughing through wool: of none such’comes

ood. e man who cannot laugh is not only fit
or treasons, stratagems and spoils; but his whole
life is already a treason and a stratagem.

It would be interesting to discuss national
capacities for laughter—that of the Jews, whose
laughter tends to be either the terrible laughter
of derision, or that mirth of the fool whose
laughter is like the crackling of thorns under
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the pot—for he laughs, as has been truly said,
at a thing because it is good, at a thing because
it is bad, and at a thing he cannot understand ;
or that of the Greeks, who laughed at every-
thing in heaven and earth; or that of the
Romans, who, it is to be feared, thought jokes
should be as practical as everything else about
them ; but this would be taking us too far from
our subject, for laughter—loud laughter, at any
rate—is the child, not of happiness, but of
humour, and humour is not happiness, unl