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MISSION STATEMENT 

The Mission of the India Post is to provide high quality mail, parcel and 
related services in India and throughout the world; to be recognised as an efficient and 
excellent organisation exceeding the expectations of the customers, employees and the 
society; to perform the task by: 

• Total dedication to understanding and fulfilling customer needs. 

• Total devotion to providing efficient and reliable services, which the Customers 
consider to be value for money. 

• Total commitment to providing challenging and rewarding career for eve.ry Employee. 

• Total recognition of the responsibilities as a part of the sociaL industrial and 
Commercial life of the country. 

• Total enthusiasm to be fo1ward looking and innovative in all areas. 
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Chapter 1 

OVERVIEW 

Economic Scenario 

1.1 The role of Post Office around the world is 
undergoing changes as traditional postal activities are 
supplanted by electronic mail and use of New 
Technologies. Increasingly, post office is adopting new 
business to optimize its strength as an outlet of public 
utilities. Energising Financial Services has been a pa.it 
of the new business strategies in most countries. In this 
context during the year India Post took several initiatives 
to broad base the range of Financial Services provided 
by it. It forged a number of strategic paiinerships with 
leading financial institutions all aimed at enhancing 
customer satisfaction ai1d contributing towards revenue 
generation for the Department. 

1.2 Real GDP growth in 2000-2001 was 6% 
compared to growth rate of 6.4% during 1999-2000 
ai1d 6.6% in 1998-99. Despite deceleration of growth 
rate for the second consecutive year, India had the 
distinction ofbeing one of the fastest growing economies 
in the world. 

1.3 The reduction of overall growth rate of GDP to 
6% during 2000-200 I was mainly due to a decline in 
the growth rate of the service sector from 9.6% in 
1999-2000 to 8.3% in 2000-2001. However, there 
was a significant growth in exports in 2000-2001 due 
to rupee depreciation along with further trade 
liberalization, tariff reductions, ru.1d more foreign 
investment in export oriented sectors like information 
teclmology. 

Challenges and Strategies 

1 .4 Postal administrations the world over are 
grappling with the challenges posed by growing volwne 
of mail, the need to deliver services faster to the 
customers, increasing competition from private courier 
industry and unprecedented advances in 
communications technology. A UPU study has shown 
that the increas~ or decline in postal traffic volwnes can 
be attributed to the following factors. 
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* Economic factors 

* Postal factors 

45% 

24% 

* Social factors 21 % 

* Technological factors - I 0% 

Postal administrations everywhere, under the aegis of 
the Universal Postal Union (UPU), are evolving 
strategies to respond to these challenges. 

1.5 While a relatively cheap and affordable postal 
service has to be provided to the society at large, the 
Post also has to cater to the specific needs of segments 
like the business and industry, government and 
institutional bodies who demand a much quicker service 
even at a relatively higher cost. There is a need for 
customization and prioritization in the processing of 
different categories of mail like household mail, 
government mail, corporate sector mail, newspapers 
and magazines, other second class mail, which have 
different time-sensitivity. Modernization of postal 
operations ru.1d induction of technology are important 
steps initiated by postal adminis_trations the world over, 
to meet the challenges and improve the service. The 
customer in future is going to be very demanding ai1d 
he must be kept satisfied. 

Objectives of the Department 

1.6 

• 

• 
• 

• 

• 

The major objectives oflndia Post are to: 

ensure availability of basic postal services in all 
parts of the country, including tribal, hilly and 
remote areas. 

provide efficient, reliable and economic service . 

provide value-added services according to 
market requirements. 

modernize the services to handle the growing 
volume of work with efficiency and enhance 
customer ai1d employee satisfaction. 

be a forward-looking organization, and 
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• generate more resources and improve financial 
pe1fo1mance. 

1. 7 India Post has a commitment with regard to the 
universal service obligation. This is in accordance with 
its commitments to the Universal service obligation. This 
is in accordance with its commitments to the Universal 
Postal Union. The Beijing Congress 1999 has reiterated 
this commitment. In terms of this commitment, India 
Post has to provide reasonable access to basic facilities 
for collection, transmission and delivery of mails at an 
affordable price. The Department has a network of 
1,54, 919 post offices as on 31.3.2001 out of which 
1,26, 146 are branch offices catering to the needs of 
the rural areas. All these offices are offering full range 
of services. Similarly, in tem1s of physical delivery of 
mails India Post's record of providing two deliveries 
per day in urban centres and six deliveries a week in 
rural areas compares well with the best in the world 
including USA, Belgium, Germany, Britain and China 
as could be seen from the following table:-

Argentina 

Belgium 

Brazil 

Britain 

China 

Egypt 

Ge1many 

India 

Indonesia 

11-eland 

Israel 

Italy 

Philippines 

Russia 

USA 

6 

I . 8 While the Department is committed to providing 
basic postal services to the people at an affordable price, 
it has also in the last few years tried to take initiatives to 
introduce value added postal services at market 
competitive price dependin·g on the needs of the 
customers. A number of value added products have 
been marketed by the Business Development 
Directorate including Business Post, Speed Post, 
Express Parcel Post, Greetings Post, Data Post, Speed 
Post Passport Service. More such products keeping 
in view the requirements of specific segments of 
customers would be introduced as and when necessaiy. 

1.9 During the year 2000-01 (projection) it is 
estimated that out of 20 services only three services 
were able to recover full cost. Total revenue during the 
year 2000-01 was Rs. 32978.1 million against 
networking expense of Rs. 48475.7 million leaving a 
gap of Rs. 15497.6 million. The subsidy on vai·ious 
products ranged from 81. 99% in respect of "Book 
Patterns & Sample Packets" to 94.13% in respect of 

Urban/Day Rural/Week 

1.0 

2.0 6.0 

1.0 

2.0 6.0 

2.5 5.0 

2.0 6.0 

1.0 6.0 

2.0 6.0 

3.0 2.0 

1.0 5.0 

1.0 6.0 

1.0 6.0 

2.0 3.0 

2.0 6.0 

1.0 6.0 
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Indian Postal Order. The postal tariff in respect of 12 
services was revised with effect from 1st June 2001 
which is expected to generate an additional revenue of 
Rs. 3000 million annually. The need for subsidization 
ofbudget has arisen mainly due to the following reasons:-

(i) The major portion of the subsidy is 
consumed for maintaining postal network 
in the rural areas which alone accounts for 
approximately Rs.5630 million i.e. about 
40% of the total subsidy at the end of 
2001-2002 financial year. 

(ii) . Concessional tariff for transmission of 
registered newspapers which account for 
Rs. I 030 million per year. The term 
registered newspaper includes 
transmission by post of weekly/fortnightly/ 
monthly magazines and journals of kinds 
other than the daily newspapers. 

(iii) Subsidy on account of transmission by 
post of book packets containing printed 
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materials which accounts for about Rs. 400 
million per year. 

(iv) Subsidy on account of under-pricing of 
Money Order and Registered Post. On 
Money Order the amount of subsidy is Rs. 
3200 million and on Registered Post Rs. 
3900 million per year. 

1.1 O The Department is taking various steps to 
improve the mail and delivery services in both urban 
and rural areas. It is busily computerizing the entire 
functions in Head Post Offices and setting up more 
computerized registration centres. The Department is 
commissioning a network of 150 high speed VSATs. 

I. I I The Department is sparing no efforts to make 
the management more responsive to public needs and 
expectations, make the services more customer fiiendly 
and humanize the system more perceptibly even as it 
inducts and assimilates increasing doses of technology 
into its operations to make a better instrnment of public 
utility service. 
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Chapter 2 

ORGANISATION 

2.1 The India Post under the Ministry of 
C01mnunications and Inf01mation Technology continues 
to function under Shri Pramod Mahajan, Minister of 
Parliamentary Affairs and Communications & 
Information Technology. Shri Tapan Sikdar is the 
Minister of State for Communications & Infonnation 
Technology. Shri S.C. Dutta is the Secretary, 
Department of Posts, Director General, India Post and 
the Chauman of the Postal Services Board. 

2.2 The Postal Services Board, the apex 
management body of the Depaitment, comprises the 
Chainnan and tlu-ee Members. The three members of 
the Board hold portfolios of Operations, Infrastrncture 
& Financial Services, and Personnel. The Joint 
Secretary and Financial Adviser to the Deprutment is a 
pennanent invitee to the Board. The Board is assisted 
by a senior officer of the Directorate as Secretary to 
the Board and presently DDG(Philately) is assisting 
the Board in this capacity. Dy. Directors General, 
Directors and Assistant Directors General provide 
necessary support for the Board at the Headquarter. 

2.3 For providing postal services, the whole 
cow1try has been divided into 22 Postal Circles. Each 
circle is co-terminus with a State except ii1 case of 
the No11h Eastern Circle comprises six North Eastern 
States, Maharashtra Circle includes the State of Goa, 
West Bengal Circle includes the State of Sikkim and 
the Union Ten-itory of Andaman and Nicobar Islands, 
Kerala Circle includes the Union Territory of 
Lakshadweep and Punjab Circle includes the Union 
Tenito1y of Charidigarh. A Principal Chief Postmaster 
General/Chief Postmaster General heads each of these 
Circles. Each circle is divided into Regions comprising 
groups of field units, called Divisions (Postal/RMS 
Divisions). Each Region is headed by a Postmaster 
General who is the Postal Managerof the area. In the 
Circles and Regions there are other functional 
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supporting logistical units like· Circle Stainp Depots, 
Postal Stores Depots and Mail Motor Service etc. 

2.4 Over and above these 22 Circles, there is 
another Postal Circle, the Base Circle, to cater to 
tl1e postal communication needs of the armed forces. 
Base Circle is headed by the Additional Director 
General, Army Postal Service. Cent per cent of the 
officer cadre of Anny Postal Services is on deputation 
from the civil post and 75 percentoftheotherranks of 
the Army Postal Service are also drawn from the 
Department of Posts and the remaining personnel are 
recruited by the Anny. 

2.5 Post offices in the country are categorised as 
Head, Sub and Branch Post Office. Gramin Oak 
Sewa Branch Post Offices are located in rural areas. 
The Sub Post Offices are departmental offices located 
in both rural and urban areas. Head Post Offices are 
graded into five categories according to their workload 
and staff strength, the largest being the General Post 
Offices at Mwnbai and Calcutta, followed by G POs at 
Ahmedabad, Bangalore, Che1mai,Delhi,Kanpur and 
Lucknow. 

2.6 The organisational set up of the Department has 
been undergoing restructuring in recent times as a 
response to the challenges faced by the post in the 
co~ununicatio~ m~rket ~ue to induction of technology. 
This restructunng 1s designed to tackle the transitional 
problems of change and is primarily on fi.mctional basis 
giving due importance to the coordinating and monitorinQ 
role of the higher management. Steps have been take~ 
to substitute the traditional pyramidal system with desk 
level system to support the decision-makers. These 
reform~ are being introduced to infuse the system with 
dynamism and strengths that are needed to create a 
responsive, sensitive & efficient a11d management 
system. 
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Chapter 3 

POSTAL OPERATIONS 

Postal Network 

3.1 Atthe endofthe financial year i.e.31-3-
2001, India Post with itsnetworkofl,54,919Post 
Offices which includes 1,38,443 Post Offices in rural 
areas, has the largest network in the world. At the 
time of independence India had 23,344 Post Offices, 
which were largely confined to urban areas and selected 
villages. During the 50 years since independence, the 
network of post office has grown to seven times its 
strength. On an average, a post office serves an area of 
21.21 sq. km. & population of 5449. 

3 .2 Expansion of postal network in the country 
especially in rural areas was mainly done through a 
system of Extra Depm1mental Branch Post Offices, 
named by Extra Departmental Agents now called 
Gramin Dak Sewaks. In recent years, in order to 
provide access to basic postal facilities for people in 
far-flung and remote villages, which are still without a 
Post Office, a third tier of postal service i.e. Panchayat 
Sanchar Sewa Kendras has been introduced. These 
Kendras serve as nodal point for retailing some of the 
basic services like sale of stamps and postal stationery, 
collection and delivery of letters and booking of 
registered articles etc. Both Planning Conm1ission and 
the Ministry of Finance have recommended that 
Department should consider replacing the Gramin Dak 
Sewak run Branch offices by Panchayat Sanchar Sewa 
Yojna. This would ensure greater access to postal 
services at lesser cost and in confonnity with devolution 
of powers to Panchayats. 

3.3 The following activities have been undertaken 
under Plan Scheme "Expansion of Postal Network". 

(a) Opening of Gram in Dak Sewa Branch Post 
Offices in villages, preferably Gram Panchayat 
Head Quarter villages where no Post Office 
exists at present and where such a Post Office is 
justified on the basis of presc1ibed 1101111s, subject 
to availability of targets and resources. There 
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was a special emphasis on provision of postal 
network in hilly, tribal and inaccessible areas. 

(b) Upgradation of Gramin Dak Sewa Branch 
Offices into Departmental Sub Offices (DSOs) 
where justified with particular emphasis on newly 
developed areas of cities, urban agglomerations 
industrial townships etc., on norm based 
justification and availability of resources. During 
the year2000-2001, the 4tl1 Yearof the 9tl1 Five 
Year Plan, a total number of 363 Gramin Oak 
Sewa Branch Offices and 52 Departmental Sub 
Offices (DSOs) were opened throughout the 
country. A target of opening of 500 Gramin Dak 
Sewa Branch Offices and 50 Depaitmental Sub 
Offices (DSOs) has been set for Annual Plan 
2001-2002. 2005 Panchayat Sanchar Sewa 
Kendras were opened during the year 2000-
2001. A target of opening 2000 Panchayat 
Sanchar Kendras has also been fixed for the yeai· 
2001-2002. 

Postal Services 

3 .4 Postal operations at the post office encompass 
the entire gainut of the basic postal services which 
interalia include: 

(i) Sale of stan1ps ai1d stationery 

(ii) Booking of registered articles 

(iii) Booking ofinsured aiticles 

(iv) Booking of value payable aiticles 

(v) Remittance of money through money 
orders and postal orders 

(vi) Booking of Parcels 

3.5 Traditionally, these services w b . 
. d ere emg 

prov1 ed at manually operated COLmte C ·ct . 
ti . , . . rs. ons1 ermg 
1e vital need tor prov1dmo the benefit oft 1 1 1 

b ec 1110 ogyto 
t 1e customers, the counter operations . b . . . aienow emg 
progressively computerised to provide a greater rai1gc 
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of service from a single window leading to services 
being more responsive and error free also removing 
the drudges of work. 

3.6 Comparative statistics of Money Order traffic 
and the value of Money Order transmitted during the 
year under report as compared with traffic in the 
previous year are given in Table 1. 

TABLEl 

MONEY ORDER TRAFFIC AND VALUE OF MONEY ORDERS TRANSMITTED 

1. Money Order traffic (In million) 

2. Value ofMOs transmitted (Rs.in million) 

Mail Operations 

3. 7 Mail processing, transmission and delivery 
are the core activities of the Department. The 
letters are collected from 0.60 million letter boxes in 
the country. These are processed by a network of 
548 Railway Mail Service (RMS) Offices, and 

1999-2000 2000-2001 Increase/Decrease 

113.7 109.5 (-)3 .69% 

57079.4 58518.4 
ii 

(+)2.52% 

conveyed by available tr~sports including rail, airlines 
and road transport, all over the country. 

Mail Volume 

3.8 Comparative statistics of mail traffic handled 
during 2000-2001 as compared to previous year, is 
given in Table 2. 

TABLE2 

MAIL TRAFFIC (In million) 

Year 1999-2000 2000-2001 Increase/Decrease 
I. Registered Articles 

2. Unregistered Articles 

3. Total(l+2) 

Mail Management 

3.9 Plans for achieving an efficient mail 
transmission network throughout the country have 
been put into effect. With this objective in view, the 
Department has identified the different segments of mail 
traffic and devised exclusive handling for each segment. 
Thus, there are specialised channels like Metro Channel 
for mail between metro cities, Rajdhani Channel for 
mail between the national capital and the state capitals 
and vice-versa, Green Channel for local mail, Business 
Channel for bulk mail and Patrika Channel for 
newspapers and periodicals. 

3.10 Special arrangements to meet the sudden 
spurt in traffic dwmg festival season like Diwali, X Mas, 

275.9 245.2 (-) 11.00% 

15505.6 13958.0 (-) 9.00% 

15781.5 14203.2 (-) 10.00% 
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Raksha Bandh~ and N~w Year were made. In major 
towns, appropriate gmdance was provided to the 
member~ of~e public to post their letters directly into 
the_ destmat10n mail bags to speed up transmission 
delivery to addressees. 

Modernisation and Computerisation f M .1 0 
. 0 31 

peratlons 

~. ~ ! In o~fder ~o expedite transmission, processing and 
e ~very o mail, the Department has embarked on a 

pohcy of computerisation ai1d modernisation of tl 
·1trans · · 1e 

rnru nussion, P~essing and deliverv in ail ffi Th od . . •J m o ces. 
e_m . enusat'.on of mail offices aims at providing better 

eqmpme~t and improved work environment in the Mail 
Offices, m order to achieve greater over all efficiency. 
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2000-01 ~ 

27 177 

4 60 

8 28 
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3 .12 Sorting of accountable articles like registered 
letters, insured articles etc., has been computerised 
for speedy and safe handling of these articles and for 
more expeditious response in case of complaints/ 
enquiries. 

3.13 The Transit Mail Offices (TMOs) especially 
at the airports in big cities, are crucial stages in the 
transmission of mail. During 2000-2001, 8 TMOs 

have been computerised bringing the total of 
computerised TMOs to 28.· The overall plan is to 
establish connectivity among different stages of mail 
processing so that data about a mail-piece once entered, 
need not be entered again at every subsequent stages 
of mail processing. · 

The achievement of modernization and 
computerisation of mail offices is as follows: 

TABLE3 

MAIL OFFICES MODERNISED AND COMPUTERISED 

Activity 

Modernisation of mail offices 

Computerisation of Registration Sorting 

Computerisation ofTransit Mail Offices 

Mail Motor Service ( MMS) 

3.14 The Mail Motor Service is responsible 
for maintenance, operations and administration of 1135 
Mail Motor Vehicles and 486 staff cars/ inspection 
vehicles of the Department. The Department operates 
its own fleet of mail motor vehicles at 94 stations. Full­
fledged workshop facilities for major repairs and 
maintenance are available at 17 of these stations. 

3.15 During 2000-200 l the departmental mail 
vans covered 24.6 million kms forconveyingmails. 
An expenditure of Rs.424.4 million was incun-ed on 
MMS during this period. 

3.16 To cope with the requirement of increased 
volume of mail and wider area of operation, steps 
were taken to maximize utilisation of the MMS fleet, 
which increased the average per mail van per day from 
70 kms to 72 kms. 

3.17 In compliance of the mileage policy directives 
regarding development of North Eastern Region, 5 
new vehicles were purchased and supplied to the 
remote and backward areas of N01th Eastern Region 
where reliable and alternate means of transport were 
not available. 
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2000-01 Total 

27 177 

4 60 

8 28 

Material Management (MM) 

3.18 Material Management (MM) Division of the 
Directorate is entrusted with the responsibility of 
procuring monitoring and supplying material, forms, and 
equipments required for postal network operation 
throughout the country. A large variety of mail baos 
letter boxes, uniform items, paper and otl;e; 
infrastructural equipment is either procw-ed and supplied 
directly by Material Management Division or through 
the agencies of the Directorate General of Supply and 
Disposal. However, during the year many procw-ement 
functions have been decentralised to the circles like 
pr~curement ofuniform, umbrellas,jute and cotton 
twme, post box cabinets and footwear. The aim is to 
re~tructure tl~e Material Management Division in the 
Directorate mto a purely policy making desk. The 
supply of stores to post offices is done through 46 Postal 
Store Depots (PSDs) and 5 Reoiona[ F D 

t:> • orm epots 
(RFDs ). These Depots work under the administrative 
control of Heads of Postal Circles 1·11 wl10 . . d" . , se 1uns 1ct1on 
they are located. Apart from these Depot ti . . 
P I P 

. . s, 1e1 e 1s a 
osta nntmg Press at Bhubaneswar. 

~ .19 As a p~~ ~f mode1~1isation and providing better 
m-house fac1hties, machmery and equipment is supplied 



C�) � ef1Prcm <fiB ct� fcl'lWT &f{T 46 
� � "futJT cfil cfi"'tc.{)cfi{O( i:TT � � °%( 

Ni�GC'tl 

3.20 Rhcicctl fcl'lWT cfil � 46cct'[uf cfil4cficll4 � 
"®I fcfffi �-Rcfi"c � � � ct l=IT� °B � 
-rr;,-,=-rrmf =::r:::rr-:,-:rt· -.-4 = "fcf;,:n � I 1.4.2000 °B4\:\c<=t'[O '""''-"11'-'11 q,1 '"11"\ 

31.3.2001 cfiT 3lclf-i::r cfi -eyu;, 61 6]cfi"-� \lfffi � 
1llJ, I 

3. 21 Rh &12.f a cfi fl cl 16 cfi 1 < mimf � � 1llJ, ROflf ct
� oltfcklcct 61lmful" �-� cfi1 fctl:ll!•ld M � 
� � � -%1 fcf'IWl � f11.r1faf@1 � "9""{ slcfl-fccfiii 
ctm���� �-15 Wffif,2000 cfi1 
"l=ft"R � : -814tf"1cfi � {lsil�fctcfi" ("'cfR slcf>-� "cfi1 
m); 31 �. 2000 "cfil "oltfc:ffi('q : 0:rat,f.8cfi ··; am 
27 �, 2001 "cfil "l=ft"R {lsil�facfi �"I 

3.22 � �-;) 2 �. 2000 "cfi1 TIT� ct 1:fim 
q@1 6!

0

d�1{lll! � cfili � � � qit � � 
"cfi"fi ct 50 qi;f �I qT;f ct WR � � mtfm � 
q'(R.cfil:Sl, fe14illfil

0

' � fMCfillfi)°, � � cfi1if 
am � m -n: � am � cfi1 \l\l• i{c\cfi ffi 
q@� ����-�am� 'ITTlTT
-q' � �' cfiT 2,TT'!Rq WTTTT "'1iT "®I 

3.n � 3lclf''1:l ct WR. fcf'IWT -;) cfiffi am �. 
cRµJ@ am �-�3l'f. fcmwr ollR: "9""{ � � �-f?:cfic 
��-&m:-

•

• 

� 3W � cf>l Sliqifdcfi fcfm:@ "9""{ �
�-�_cfilm;

��ct�- 'f[tITit"9'�ct 100 � "9""{ 

"'cfR slcf;-� "cfi1 m;

�.-�. \.lc:.:i>f4l cnT � � 
I. dHl9cffl 2000 <filll4il�"' 
2. 111119cffl 2000 cfi)fu1:rr 

• 

• 

• 

• 

• 

ft:f&:it 3ilclfA.fcfi -q"{ 'c[l1: °,Slcfi-fc:cRT cfil -m; 

�a.:r � "9""{ "aR °,Slcfi-fc:cRT cfil -m; 

.:i-� -mf� f +:r51cfi cll 1l"{ 'cfl1: °,Slcfi-� cfil -m; 
«-'11' am 3ll� "9""{ \9 = sfcfi-� cfil m; am: 
�a<lt{\lt � "cfi1 9..:if4�'1cfH -n: "'cfR slcf>-:� "cfi1 
-W:I 

3.24 � 'lR -q' 55 f<h�2.facfi � am: 212 Rht,12.ctl 
�ct3lffiql�ct����ct"tfl�� 
fq,�2.ct) c!il" �3'.!T cfil fcr.n,:r � "l"flTTI 

3.25 � 2000 -q' "�'R«IT ct llUf �" m.:r 1l"{ 
slcf>-R:cfic � ffl ct � � �w,.q141 �fcP-llP tcti 
� cfi1 �I �'IR "B 124 �fqfi>c.qj � �I m:.fi. 
"sl. �' -;,en' � � ct -m �'qfl:I" t -qqn: cfil 
��cf>lmilrn&TU��cfil�cli" 
� T.fl!"f.@ fc!i<TT "l"flTT am� di·ad�ll! Slfcllllrld( -q' 'lWT 
'ITT ct�� 1TT � � "l"flTTI 

3.26 qit 1999 -q' fcf'lWT &f{T "fro "flcl"tf� a1cfif\.lll 
°,Slcfi-Wficl' cfil � ffi ct � sfcfi fcf'llJTT � IO °B
25 �. 2000 ct � � slcf>-R:cfic <:'flcfifi.llldl 

. -� � 1Tlt11 �\R "B "(1Tf'qll 95 .396 �fqfi>cl!i � 
�I q1';f 1999 ct -m;, ft� (.111cfifSll! �-fc."cticJ � � 
""' 'fi� &-,,.....u " • . _.:,\... � �" 3TI{ su�1 let> '"9� • l:8;TT �'1-.lR 011,i_ 19Cfl1� 

"� "{8;TT �" "9""{ � � 1"fC1: °,Slcfi-R"cfi'2.T cfil� . . 
� fc!i<TT ll<TTI 

3.27 "W!f'� a:rcn''!:l � �. f11.r1fe1fo1a �� � 
�<!.1{ff1l!i � cf>l TT{ :-

7 � "B 12 �- 2000 oq; � � 

arcrru 

02/08/2000 "B 05/08/2000 

23/l 0/2000 "B 25/l 0/2000 
3. � 2001 ��- 23/02/2001 � 25/02/200 l 

Rfsl!t1 "9' fcf'lWT ID"n l 4c.ll. � �iad�14 fq,t,)&1cfi' 
� cfil � fc!i<TT �, 

21 



to PSDs/RFDs. In order to ensure effective inventory 
control computerisation of 46 Postal Store Depots has 
also been undertaken by the Department. 

Philately 

3 .20 Philately contimied to remain an important activity 
of the Department. Many significant events were 
commemorated by issue of special stamps. Dw-ing the 
period from O 1.04.2000 to 31-3-2001, sixty one 
stamps were issued. 

3.21 In accordance with the decision taken by 
the Philatelic Advisory Committee, personality 
based stamps are being brought out in thematic sets, to 
ensure philatelic relevance of these stamps. The 
Department released sets of stamps titled-"Great 
Leaders: Social and Political"(set of four stamps) on 
15th August 2000, "Personalities: Historical" on 31st 
December 2000 and "Great Political Leaders" on 27th 

' 
J anuary,200 I . 

3.22 The India Post observed 50 years of the inland 
letter cards this year by issuing inland letter card 
carrying the photograph of Gandhiji on 2nd 
October,2000. Items of postal stationery i.e. 
postcard, envelope, registered envelope, inland letter 
card and aerogram carrying advertisements, public 
awareness quotations, messages etc. in English, Hindi 
as well as regional languages were also issued. 

3.23 During the period, the Depm1ment released 
beautifol stamps on art & culture, flora& fauna, heritage 
etc. such as 

• Set of four stamps on Natural He1itage ofMan.ipur 
&Tripma 

• Set of four stamps on Indigenous Breeds of cattle, 

S.No Name of the Exhibition Place 

I. TANAPEX 2000 Coimbatore 

2. NAGAPEX 2000 Kohima 

3 HARPEX 2001 Ambala Cantt. 

14th Asian International Philatelic Exhibition was 
organised by the Department at Netaji Indoor Stadiwn, 
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100 years of Railways in Doon Valley 

• Set of four stamps on Sydney Olympics 

• Set of three stamps on Space Theme 

• Set of four stamps on Madhubani-Mithila 
Paintings 

• · Set of six stamps on Gems & Jewellery and 

• Set of four stamps on International Fleet review 

3.24 Sale of Philatelic items is carried out all 
over the country through 55 philatelic bUfeaux, 212 
philatelic counters as well as all the Head Ppst Offices 
of the country. 

3.25 A nation-wide competition for the design 
of stamp on theme "Dialogue Among Civilisation" was 
held in August, 2000. 124 entries were received frorti 
all over the country. Design prepared py Shri Sub hash 
E. Pawar of C.B.D. Belapur, Navi Mumbai , 
Maharashtra was selected by the Conw,ittee of Judges 
for the National Prize Winner entry ,wd sent to UPU 
for participation in the International Cqmpetition. 

3.26 A Stamp Popularity Poll was or~anised by the 
Department of Posts during I 0-25 Octpber, 2000 for 
selecting the most popular stamp issued by the 
Department in the year 1999. About 95,396 entries 
were received from all over the country. Stamps on 
Technology Day, Defence Research and Development 
Organisation and National Defence Academy were 
selected as the three most popular stamps for the year 
1999. 

3.27 The following Circle/State Level Exhibitions 
have been held dming the reference period: 

Duration 

02/08/2000 to 05/08/2000 

23/10/2000 to 25/10/2000 

23/02/200 l to 25/02/200 l 

Calcutta from 7th Dec to 12th December, 2000. 
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Chapter 4 

BUSINESS DEVELOPMENT ACTIVITIES 

4.1 Business Development Directorate was set up 
in 1996 to design, develop market and monitor value­
added premiwn products of the Department. The main 
responsibility of the Business Development Directorate 
is to ensure focused management of value added 
services and it includes the following: \ 

• Expansion and promotion of the existing value­
added products and services 

• Designing & Launching of new value-added 
products and services 

• Set up procedures, regulations and guidelines for 
their retailing and networking 

• Market study, market testing and product 
improvement 

• Market strategies, alliances and cooperation 

• Trai~g for personnel 

• Monitoring and reviewing of growth of value­
added products and services 

• Commercial utilization ofidle resources of the 
Department 

4.2 The Business Development Directorate manages 
and markets the following products and services: 

(a) Speed Post 

(b) Business Post 

( c) Media Post 

( d) . Greeting Post 

( e) Express Post 

(f) Retail Post 

(g) Satellite Post 

(h) Speed Post Passport Service 

(i) Data Post 

Speed Post Passport Service & Data Post have been 
introduced recently. 

BUSINESS GROWTH 

4.3 As the result of new initiatives taken by the 
Business Development Group, the revenue increased 
to Rs. 2819.0 million in 2000-2001, as compared to 
Rs. 2224.4 million in 1999-2000. The revenue growth 
in respect of each product is given in the Table-4: 

... TABLE-4 
PRODUCT-WISE REVENUE GROWTH OF BUSINESS DEVELOPMENT ACTIVITIES 

(Rs. in million 
Product Revenue in Revenue in % of increase 

1999-2000 2000-2001 
Speed Post 1261.7 1514.4 20.03% 
Business Post 849.2 1116.6 31.49% 
Media Post 57.8 60.5 4.67% 
Express Post 35.6 105.2 195.5 I% 
Satellite Post 0.6 0.4 (-)33.33% 
Retail Post 6.9 12.0 73 .91 % 
Greeting Post - 7.2 
Other Business Services -

12.6 2.7 (-)78 .57% Total 2224.4 2819.0 26.73% 
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Speed Post 

4.4 Speed Post services were introduced in 1986, 
linking seven metro cities, with a view to providing fast 
and time-bound delivery services. As on date, Speed 
Post has a large network linking 120 major cities/towns 
in India in the national network and 97 cow1tries in the 
international network. In addition more than 700 towns 
and district headquarters are linked in the State speed 
post network, from where speed post articles can be 
booked for national and international destinations. 

4.5 Speed Post offers time-specific and assured 
delivery ofletters, documents and parcels up to 35 kg. 
across the country and around the world. Delivery 
nom1s are fixed taking into account the fastest transpo11 
available to link the stations. The business of speed 
post service is managed with commercial approach. 

4.6 Under the brand Speed Post, are offered Speed 
Post Domestic services, Speed Post International 
services, Speed Post Money Orders and Speed Post 
Gift service. The revenue •from Speed Post has 
considerably increased from Rs.1261.7 million in 1999-
00 to Rs. 151 4.4 million in 2000-2001. To retain 

important customers in the business their specific needs 
are ascertained and the service customized according 

to their requirements. Corporate customers giving high 
volume of business ar·e given the status of Very 
Important Customers: Th.is enables focussed monitoring 
for efficient delive1y and quick reply to their enquiries. 

Business Post 

4. 7 Business Post offers total business solutions 
for the bulk mailers by providing tailor made services. 

It provides value addition to all traditional services 
offered by the Post in the form of collection, inse11ing, 

addressing, sealing, franking etc. Corporate customers 
have been using Business Post services, which has been 
growing in the metro cities and towns. 

Express Parcel Post 

4.8 Express Parcel Post provides booking and de­
livery of parcels upto35 Kgs. tlu-oughSurfacetranspor­
tation. Theproductwasre-Iauncbedin March J 999with 
a commercial focus . Theservices areprovidedtocor­
poratecustomers on contractual basis. The business from 
Express Post has been growing. The revenue during the 
year2000-0 I was to the tune of Rs. I 05.2million. 

~clfllll fclcfilfl cfi cfi1Qcfit114r cfiT "d(Clld.c:IH m ~ 
(2000-01) ( ~ fqfMll-1 it) 

Productionwise Revenue Segmentation_ of Business 
Development Activities (2000-01) (Rs. in Million) 

151 4.4 
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Media Post 

4. 9 Media Post provides opportunities to corporate 
customers/Govt. organiations and other large private 
institutions to have their products/services advertised 
on postal stationery, postal vans, letter boxes etc. The 
revenue during the year 2000-0 I was to the tune of 
Rs. 60.5 million. 

Retail Post 

4.10 Through its vastnetworkofmorethan 150,000 
post offices across the country, India Post offers 
collection of consumers bills for service industries like 
telephone/electricity/mobile phone providers etc. 

New Initiatives of Business Development Group 

BusinessApprocah 

4.11 The Business Development Group has been an 
independent profit center for accounting purposes from 
1st April 1999. This helps it to know the revenue 
realized from the Business Develop1nent Group and the 
cost incurred_ for managing the services. 

Track and Trace System upgradation Project 

4.12 Speed Post has electronic tracking system in eight 
cities in India- Delhi, Mumbai, Calcutta, Chennai, 
Bangalore, Hyderabad, Ahmedabad and Pune. The 
existing TATS system is being upgraded, incorporating 
booking, bagging, and transmission, delivery and 
customer accounts management modules. Once this is 
implemented, the customers will be able to track their 
consignments through Internet, using a customer friendly 
program. This will be available for all the speed post 
and Express Post consignments. For tracing 
international speed post ai1icles, IPS 96 has been 
installed at Mumbai, Chennai and Delhi and soon, this 
will be extended to Calcutta. 

Expansion of Speed Post Network 

4. 13 Today, Speed Post has a vast network of 120 
stations in the national network and 97 countries are 
covered in the international network. The concept of 
State Speed Post Centres was introduced to expand 
the booking network. There are 700 State Speed Post 
Centres linking most of the district headquaiter and the 
State Speed Post Centres cai1 book speed post aiticles 
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for the national centres and for all identified international 
destinations. 

Mechanization of Delivery 

4.14 Delivery of Speed Post articles through vehicles 
facilitates quick delivery and operational efficiency. 
Further, it builds a positive image about Speed Post. 
For providing faster delivery, mopeds to the postmen 
have been provided at many stations including Delhi, 
Mumbai, Calcutta, Chennai ai1d Bai1galore. 

Speed Post Delivery Restructure 

4.15 Speed Post delivery has been restructured under 
the nodal delivery system for rendering fast and efficient 
delivery. Under this system, Speed Post is delivered 
through a set of dedicated speed men attached to a 
nodal delivery office. There are two deliveries effected 
on every working day, including Satmdays. 

Computerisation of Speed Post Centres 

4.16 For increasing productivity and for providing 
efficient customer service, it has been decided to 
computerize all Speed Post Centres. As a part of this 
venture, most of the Speed Post Centres in the national 
network have been provided with computers, scanners. 
printers, modems and fax machines. 

Outsourcing Collection of Speed Post 

4.17 In order to provide efficient and effective 
collection system in Speed Post outsourcing was 
introduced in many Speed Post Centres. Under the 
scheme, agents are appointed to collect speed post 
articles from corporate and retail customers. After 
collection of the consignments from the customers 
agents bring them to Speed Post for booking. ' 

Quality of Service 

4. 1_8 Monitoring of the quality of service specially 
dehve1y of speed post consignments has been intensified 
at all levels. Surveys conducted by independent market 
survey compai1ies reveal that 97% Speed Post aiticles 
were delivered on time in Mrnnbai. Delhi, Calcutta and 
Chennai. _Apart from this, at present daily monitoring 
of the dehve1y perfonnance in all Speed Post Centres 
is in position. 
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Thrust on Marketing_ 

4 .1 9. A marketing infrastructure has been developed 
to promote Speed Post and other premium services. 
In major centres, marketing executives have been 
entmsted with the task of seeking new customers and 
to service the existing .. customers efficiently. Market 
surveys are conducted periodically on the performance 
of speed post vis-a-vis couriers, market opportunities 
for speed post and delivery performance of speed post. 
Realizing the need for human resource development, 
many Speed Post Staff have been trained in the area of 
operations, customer service and marketing. 

Automation of Business Post Centres 

4.20 Business Post Centres in Delhi Mumbai, Chennai 
and Calcutta have been provided with Desk top mailing 
and inserting systems to automate the pre-mailing 
processes on a pilot project basis. 

New Services 

Greeting Post 

4.21 Greeting Post was introduced in September 
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2000. This new product is expected to generate much 
revenue. The product has been designed to synergies 
with the core competence oflndia Post. The Greeting 
Card is sold with an envelope upon which is printed a 
postage stamp. This stamp is a miniature replica of the 
design upon the card: The cards are priced Rs. 13/­
and Rs. 16/- including postage. They are sold through 
distributors and retailers and at selected POs. 

Data Post 

4.22 . DATA POST is a part of the new initiatives taken 
by India Post and has generated considerable interest 
among the marketing community. The product consists 
of a database compiled and-maintained by DOP on 
households with information on gender, salary levels, 
media habits, product preferences etc. This will be 
available to business houses at a price for making use 
in direct marketing. The pilot on the product has been 
successfully completed in Bangalore and Hyderabad. 
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Chapter 5 

INTERNATIONAL RELATIONS 

5.1 At the 22nd Congress of the Universal Postal 
Union held at Beijing (People's Republic of China) in 
1999, India was re-elected to the Council of 
Administration and to the Postal Operations Council. 
TI1e Council of Administration is a regulatory body that 
frames rules and regulations regarding the functioning 
ofUPU. The Postal Operations Council is responsible 
for operational, commercial, technical and economic 
matters concerning the postal service. India was also 
nominated, as one of the 24 countries, as a member of 
the High Level Group on the future development of 
UPU. 

5.2 The Annual Session of the Postal Operations 
Council(POC) of the UPU was held at Berne 
(Switzerland) from 1st -1 1th May, 2000. During this 
meeting, India played an active role in the work of the 
three committees of the Council, Ad-hoc Quality of 
Service Fund (QSF) committee, the Terminal Dues 
Action Group (TDAG) and the Teclmical Cooperation 
Action Group (TCAG). The POC 2000 examined the 
proposals relating to amendment of the letter post 
regulation, parcel post regulation and postal payment 
regulations. The new provisions adopted by the POC 
came into force on 1st January 200 I. India Post 
attended the Steering Committee meeting of QSF from 
13th to 16th Feb,2001 and a seminar on the 
implementation and realization of the QSF held from 
26th Feb to 2nd March, 200 I. 

5 .3 The Annual Session of the Council of 
Administration (CA) was held at Berne (Switzerland) 
from 9-20 October, 2000. India is the Chairman of 
Committee-I of the CA on "General Matters of Policy 
and Principle". This Conunittee will start its work after 
the HLG submits its report on restructuring of UPU. 
India played a significant role in the work of the Finance 
Committee (Committee-2) and the Technical 
Cooperation Conunittee (Cornrnittee-3) of the Council 
of Administration. Based on the recommendations of 

32 

Committee-2, CA approved the amendments to the 
UPU Financial Regulations and the regular budget for 
the two year period 2001-2002. Committee-3 
approved the implementation of special programme in 
favour of the least developed countries. It supported 
the futemational Bureau's Plan to formulate a large scale 
inter-regional project for LDCs aimed at raising the 
scope and degree of wliversal service and implementing 
the process of structural reform and postal development. 

5.4 India participated in the 3rd, 4th, 5th & 6th 
meetings of the High Level Group of the UPU held in 
May, July and October, 2000 and February 2001 
respectively. The High Level Group, is a fomm of senior 
postal officers, with a mandate to consider the future 
mission and structure of the UPU. The HLG has so far 
decided on a new mission statement for UPU. It is 
currently working on the recasting of UPU Acts. 
Further efforts are on to work out a new structure for 
UPU whereby the non-governmental stakeholders will 
also have a say in the working of the inter-governmental 
body. India also participated in the meeting of the EMS 
Co-operative General Assembly held at Berne 
(Switzerland) from 5-6 October, 2000. During the 
meeting various measures were discussed to improve 
the quality of EMS Service worldwide. 

5.5 India plays a meaningfol role in the affairs of the 
Asian Pacific Postal Union (APPU), a restricted Union 
comprising 28 countries of the Asian and the Pacific 
Region. India participated in the 30th meeting of the 
Governing Board of the Asian Pacific Postal Training 
Centre and the 8th Congress of the Asian Pacific Postal 
Union (APPU), held at Tehran, Islamic Republic oflran 
from 12-18 September, 2000. The APPU Congress is 
the supreme organ of the APPU and its meeting is held 
every five year. During this Congress it was decided t 
shift the APPU Central Office from Manila to Bangko~ 
and have a common Director for the APPU Central 
Office and the APPTC . Meaningfol discussions were 
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also held on promoting technical cooperation between 
the member countries in the region. India Post also 
attended the meeting of APP Cooperative Management 
Board held at Hongkong, China from 22-23 .02.2001. 

5 .6 India attended the Annual Session of the World 
Association for the Development of Philately(WADP) 
held at Madrid(Spain) from 5-6 October, 2000. Shri 
B.N.Som, Secretary (Posts) was elected the President 
of the WADP on this occasion. India participated at 
the POST EXPO 2000 held at Geneva (Switzerland) 
-from 2-5 October, 2000. India pruticipated in the 7th 
General Assembly of the World Savings Bank Institute 
held at Berlin(Germany) from 26-29 June, 2000. 

5. 7 An Agreement on Cooperation in the field of 
Postal Services was signed between the Ministry of 
Communications of the Republic of India and the 
Ministiy of Conummications and Informatization of the 
Russian Federation on 3rd October, 2000. The 
agreement was signed by Shri Ram Vilas Paswan, 
Hon 'ble Minister of Communications of the Republic 
of India and Mr. Leonid D. Reiman, Minister for 
Conununications and Informatization of the Russian 
Federation. This agreement was signed during the state 
visit of the Russian President H.E. Mr. Vladimir Putin 
to India beginning 2nd October, 2000. 

5.8 Mr. Mark Scher, Project Co-ordinator, Postal 
Savings for Development Project of the United Nations 
visited India from l 9-26 May, 2000. He inade a 
presentation on the subject to Senior Officers oflndia 
Post. Mr. Thierry Beaucent, Assistant Counsellor, 
International Bureau of the UPU visited India from 2-
10 August, 2000 to discuss a cost-accounting model 
for India Post and its applicability in other postal 
administrations. A three-member delegation from New 
Zealand Post visited India from 15-18 August, 2000 
to make presentations on Business Development 
Strategy. UPU organised Postal Savings Development 
Forum at Berne from 1-2.3 .200 I, which was attended 
by India Posts. 

5.9 An Executive Development Programme was 
organized at the Postal Staff College of India, 
Ghaziabad from 30.10.2000-1 O. l l .2000 under the 
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assistance in kind scheme of the Universal Postal Union. 
Six fellowships were granted by India to pruticipants 
from Bangladesh, Sudan, Comoros, Zambia and 
Kenya. 

5. l O The first meeting of the . lndo-Uzbek Joint 
Committee on Posts and Allied Matters was held at 
New Delhi from 16-18 January 2001. This meeting 
was convened in pursuance of the bilateral agreement 
signed between the Government of the Republic of India 
and the Government ofUzbekistan in the field of Posts 
and Allied Matters signed during the state visit of the 
then Uzbek President in January, 1994. Discussions 
were held on cooperation in the fields of Philately, 
speedy transmission of mail between the two countries, 
training facilities available in India Post, counter and 
savings bank computerization ofUzbek Post, and the 
later agreed to study the possibility of cooperation in 
the above mentioned fields. 

5.11 Mr. Ata-ur -Rahman, Director General, 
Bangladesh Post Office visited India from 21-27 
January, 200 I to discuss matters of mutual importance. 

5.12 H.E. Mr. Deelchand Jeeha, Minister 
of Information Technology and Teleconunw1ications 
of the Republic of Mauritius led a delegation of senior 
officers of the post and telecom sector to India on 
l 4.3.2001 and expressed interest in acquiring 
Meghdoot 98 software from India. 

5.13 During the current year Department of Posts 
extended the use oflnternational Postal System for 
the processing of outward ai1mail items by installing 
the system at APSO (Foreign) in Mun1bai. Hardware 
for the same was supplied by UPU. 

5. l 4 _ India attended the 1st SAA RC Technical 
Committee n~eeting on Transpo1t and Commw1ications 
at Islamabad m January 2001. The Committee directed 
on fun~in~ a 5 days workshop on post office 
modermsat10n/computerisation in India. India also 
shouldered the _r~sponsibility of hosting the 17th 
SAARC letter wntmg competition. 

5. 15 Duri~1g January, 2001 an agreement as well as 
MOU was signed for introduction of the International 
Money Transfer Service in Post Oftices in alliance with 
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the Western Union Financial Services International 
(WUFSI), USA. 

5 .16 India Post chaired the meeting of Management 
Committee and participated in the Symposium and 
Training Course organised by World Association for 
Development of Philately (WADP) on 19-23.2.2001, 
held at TUNIS, TUNISIA. 

International Postal System (IPS) Project 

5 .17 International Postal System(IPS) Project for the 

tracking and tracing of international EMS items 
implemented at Delhi and Mumbai in the previous years 
are working satisfactorily. The IPS project at Chennai 
has been implemented during the year. The preliminary 
work for the project at Kolkata is nearing completion 
and is likely to be impiemented shortly. Steps are being 
taken to upgrade the system at Delhi and Mumbai. The 
International Postal System operates through Universal 
Postal Union's Virtual Private Network (VNP) called 
Post NET. The Traffic ofinternational EMS is given in 
Table 5. 

TABLES 

INTERNATIONAL SPEED POST - EMS TRAFFIC 

Year 1999 

Inward Articles 396393 

Outward Articles 439425 

5 .18 The Export Extension Counter Guwahati Head 
Post Office began working with effect from 
01.01.2001. The Export Extension Counter will 
provide Customs clearance facilities for International 
outward Mails/Parcels. The Export Extension Counter 
at Guwahati is the 7th Export Extension Counter 
opened after Varanasi, Kanpur, Surat, Noida, Agra and 
Ludhiana. 

2000 Increase/Decrease 

348820 (-)12.00% 

473076 (+)7.66% 

Letter Mail 

5.19 Traffic of outward international letter mail has 
shown a decrease of 15.75% during the year 2000-
2001, while the inward traffic during the same period 
showed a fall of l 0.45%. Letter Mail traffic is given in 
Table 6. 

TABLE6 
., . 

LC/AO MAILS- In million Kg. 

Year 1999-00 

Inward Articles 4.19 

Outward Articles 3. 14 

Surface Air Lifted (SAL) Service 

5.20 Surface Airlifted (SAL) Mail Service for 
parcels has been extended with effect from 1st 
November, 2000to 15 more Foreign countries nan1ely 
Iran, China, Brazil, Botswana, Australia, Kenya, Greece, 
Norway, Mexico, Finland, Portugal, Russian Federation, 
South Africa, Thailand and Zimbabwe. With this, the 
SAL parcel service is now available to 3 8 countries. 
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2000-01 In crease/Decrease 

3.76 (-) I 0.45% 

2.64 (-)15.75% 

Parcel 

5.21 During the year 2000-2001, foreign traffic 
of ?utward parcels has registered a decrease of 3 .63% 
wh~le the foreign traffic of inward parcels registered 
an mcrease of 5.18%. Foreign Parcel is given in 
Table 7. 
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TABLE7 

FOREIGN PARCEL TRAFFIC 

Year 1999-00 

Inward Articles 230544 

Outward Articles 82394 

International Money Order Service 

5 .22 Inward Money Order Service is provided 
with 27 countries where by Money Order can be 
remitted to India. A two way Money Order Service is 
provided with Nepal and Bhutan whereby Money Order 
can be remitted to and from India. During this year 

2000-01 Iner-ease/Decrease 

242489 (+)5.18% 

79407 (-)3.63% 

Cabinet approval was obtained for enhancement of a 
single money order limit with Nepal and Malta. Cabinet 
has also given a general approval for all future 
amendments of operational provisions of money order 
agreements. International money order trend is shown 
in Table-8. 

TABLE 8 

FOREIGN MONEY ORDERS 

S.No. 

1. Money Order Traffic 

2. Value of M Os transmitted 
(Rs. in million) 

.. . . Letter Wntmg Competition 

5.23 30th UPU Letter Writing Competition was 
held on 7th January, 2001 and a total of2735 entries 
were received this year. The purpose of the letter writing 
competition conducted by UPU and SAARC for the 
Young People is to develop their faculty in composition 
and to contribute to the strengthening oflnternational 
fiiendship. 

International EMS 

5.24 The Postal rates of EMS (documents 
and merchandise) and foreign Parcels (Air/SAL and 

1999 2000 Increase/Decrease 

48363 51616 (+)6.73% 

203.68 195.10 (-)4.21 % 
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Surface) have been revised with effect from I st 
Nov~mber 2000. The rates have be~n rationalized by 
keepmg the rates of EMS at the higher level followed 
by Air, SAL and Surface parcels. This has been done 
to provide the customer the maximum value for his 
money. 

Conveyance and Terminal Dues 

5.25 The issue of the payment of International Air 
Conv~~ance ~ues and Terminal Dues to Nepal Postal 
Adm1111strat1on has also been finalised with the 
approval of the Union Cabinet. 
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Chapter 6 

TECHNOLOGY 

Introduction 

6.1 The liberalisation of the Indian economy, 
introduction of new means of communication and 
technology developments have underlined the need for 
modernising postal services. India Post's efforts to 
modernise its services began in the early nineties and 
was focussed on modernisation of front office areas 
and postal infrastructure. 

6.2 India Post is now moving towards consolidation 
and integration of the steps taken in the past for 
computerisation and modernisation of the postal system 
and harnessing emerging technologies to the existing as 
well as new business. In this environment the value 
added services are expected to play an increasingly 
crucial role. 

6.3 A Standing Committee on Technology was 
constituted by India Post comprising representatives 
from the Indian Institutes of Teclmology (IITs), the 
National Infonnatics Centre (NIC), the Department of 
Telecommunications and the Depaitment of Electronics, 
to advise it in identifying appropriate and new 
technologies for the existing services, the new products 
and services, value additions and on interfacing with 
other Government Departments in the field of 
Information Technology. The Committee provided 
valuable suggestions for effective induction of emerging 
teclmologies, and improving perfom1at1ce of the existing 
ones. 

Counter Operations 

6.4 Technology in the field of computers has 
been changing very rapidly in recent times. India 
Post has recognised the need to keep pace with 
emerging technologies and processes for effective 
counter operations, without compromising on cost 
benefit ratio. A total of I 000 Computer based 
Multipurpose Counter Machines (MPCMs) were 
installed during the year. The total number of post 
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offices having such machines went upto 1664 during 
the year under review. The Ministry of Personnel and 
Public Grievances, Govt. of India observed that 
MPCMs were an outstanding example of excellence in 
public services. 

6.5 In keeping with the policy of India Post to 
standardise operating and application software, achieve 
inter-operability, connectivity and single point data entry, 
Meghdoot 98, a comprehensive package for all post 
office functions ( except Savings Bank) was deployed 
in over 1500 offices. A truly versatile software, 
Meghdoot 98 has been developed entirely in-house 
by the Postal Training Center, Mysore. It aims at total 
integration of front office with back office operations in 
a post office. 

Satellite Money Order Service 

6.6 As a part ofits modernizing strategy, the India 
Post has successfully introduced an innovative satellite 
based easily accessible instat1t money order service for 
helping the common man throughout the country. 
Modem teclmology in the form of Very Small Ape1ture 
Terminals (VSATs) has been introduced in the postal 
system for facilitating quicker payment of money orders. 
A total of 139 VSAT stations have been set up in the 
country which are in turn connected to another 876 
locations through the telephone network. Ths includes 
62 High Speed VSATs and 266 Extended Satellite 
Money Order stations set up during l 999-2000. In 
addition, 88 High Speed VSATs and 466 ESMOs are 
under installation during 2000-0 I. The number of 
transactions being handled on the VSATs has gone up 
from a few thousands at the inception to over 0.11 
millions per month. 

Hybrid Mail Service and Corporate Money Order 
Service 

6.7 Installation of VSATs also enabled India 
Post to provide two value added products called 
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Hybrid Mail Service(HMS) and Corporate Money 
Order Service. The former provides the facility to 
transmit text and data electronically from one VSAT 
Center to another to effect delivery of its hard copy 
through the Postman as a postal article. Corporate 
Money Orders service enables the corporate clients 
to send Money Orders upto the value of Rs. 10 
million. 

Automatic Mail Processing System (AMPS) 

6.8 India Post uses automatic mail processing 
· system at Chennai and Mumbai. These systems are 
handling over 10 million articles every day. This has 
enabled processing of a large volume of mail in a short 
time. 

Electronic Franking Machines (EFMs) 

6. 9 India Post had earlier decided to phase out 
all Electro mechanical franking machines and replace 
those by electronic machines. Besides being versatile, 
the Electronic Franking Machines have additional 
security features which make them tan1per proof thus 
preventing leakage of revenue. These machines are 
also amenable to remote access through computers over 
telephone lines. A total of I 00 Electronic Franking 
Machines were installed during the year 2000-2001 
raising the number to 651. 

Web Presence 

6.10 The Internet's Worldwide Web is fast e1i1erging 
as an affordable and globally accessible tool for 
information, communication and marketing. The 
Department set up its own Website known as 
indiapost.org w.e.f. 26th Jan.2000. 

6.11 The internet facility oflndia Post Directorate 
was commissioned during the year 1998-99. The 
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system provides internet access,rnail boxes, ICQ, Chat 
and FTP to over 125 nodes. Internet has been 
integrated through a 64 Kbps leased line. 

6.12 An intranet has also been set up in the Local 
Area Network (LAN) that has the objective, in the 
long run, of moving towards a paperless office. The 
Postal Directorate's LAN has connectivity to the North 
Eastern and Assam Circle. Assam Circle has been 
provided a 64 Kbps leased line at Guwahati. Shillong 
has a dial up mechanism, as there is no provision of 
leased circuit at that station. 

6.13 Recognising the potential fore-business and 
e-mail, India Post set up its Website at http:// 
www.indiapost.org. This will facilitate flow of 
information globally directed at potential users of postal 
services, co1mectivity to other postal administrations, 
including the Universal Postal Union(UPU), and will 
develop into a marketing tool for 'exportable'products, 
services and teclmologies. 

Modernisation of Post Offices 

6.14 India Post took up modernisation of selected 
Post Offices in a phased manner from the year 1994-
95 which inter-alia aimed at upgrading operational 
equipment in post offices and providing a friendly 
ambience for the users and a better working environn1ent 
for the workers. This on-going programe is being 
successfully implemented since then. 161 post offices 
have been modernised during 2000-2001. 

6.15 During the 9th Five Year Plan, India Post spent 
about 61 % of its planned budget on induction of 
technology with a view to improving and upgrading the 
quality of service, meeting the emerging needs of the 
customers and developing and providino new value 
added services and products. 

0 
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Chapter 7 

FINANCIAL SERVICES 

Introduction 
7. 1 Postal Services are diversifying into financial 
services and data of the UPU indicate that there are 
more than hundred Postal Savings Banks and GIRO 
operating in different parts of the world. The process 
is being facilitated by the induction of information 
technology making it possible for the post office to 
provide a wide range of proprietary as well as franchise 
financial services, leveraging on its wide network and 
community acceptance. 

Post Office Saving Bank 

7 .2 The traditional financial services offered 
by the Post Office include the Post Office Savings 
Bank (POSB). India Post operates the small savings 
scheme on behalf of the Ministry of Finance through its 
countrywide network, including 1,38,443 post offices 
in the rural areas. 

7.3 The following schemes are offered by the 
POSB: 

• Savings Accounts Scheme 

• Recurring Deposits Seheme 

• Time Deposit Scheme: 1 Year, 2 Years, 3 Years 
and 5 years 

• Monthly Income Scheme 

• Public Provident Fund Scheme 

• Kisan Vikas Patra Scheme 

• National Savings Scheme 1992 

7.4 The business profiles of the savings scheme are 
given in Table 9 below:-

TABLE9 

SAVINGS SCHEME: BUSINESS PROFILE (AS ON 31.3.2001) 

Name of Scheme No. of Accounts Total Amount 

Saving Accounts(SB) 

RD Accounts 

TD Accounts 

MIS Accounts 

NSS -92 

PPF 

New Financial Service 

7.5 A committee constituted by the Ministry 
of Finance to review the existing mandate of the post 
office savings bank made an in depth analysis of the 
working of the post office savings bank. A study was 
also entrusted to KPMG(Consulting Private Limited) 
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(Rs. in million) 

61116933 88298.7 

47276492 186957.6 

2426404 696210.3 

8846918 425599.9 

581215 8109.4 

1407652 63924.4 

and these yielded reconunendations for introduction of 
ce1tain new products and services over the next few 
years such as, collection/disbursal of charitable funds , 
distribution of social security benefits and mutual funds/ 
securities, electronic fund transfer etc. 

7.6 The Department's new initiatives for 
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introduction of International Money Transfer in 
collaboration with the Western Union Financial Se:rvices 
International, distribution of mutual funds and electronic 
fund transfer for the UTI,HDFC and IDBI banks, are 
the results. Depending on the response of the customers 
and the market further steps could be taken for fully 
developing these schemes over wider areas. 

Postal Life Insurance 

7. 7 . Postal Life Insurance (PLI), introduced in 
1884, is one of the oldest welfare schemes for the 
Government employees. The scheme today caters not 

only to employees of the Central and State 
Government, but also to Armed Forces personnel, 
employees of the local bodies, Government aided 
educational institutions, Universities, Nationalized 
Banks, many autonomous and financial institutions of 
the Government of India and Central and State Public 
Sector Undertakings. In a major innovation, Rural 
Postal Life Insurance scheme was introduced in 1995 
for the benefit of the rural populace. 

7. 8 · The status of PLI/RPLI fund as on 31.3 .200 I 
and the business produced during the year 2000-2001 
are given in Table 10. 

TABLEl0 

PERFORMANCE OF PLI/RPLI : 2000-2001 

Name of Plan No. of Policies Sum Assured Aggregate No. of Aggregate Sum 
procured (Rs. in million) policies (Active) Assured 

PLI 156809 13633.4 

RPLI 162208 6626.4 

7. 9 PLI and RPLI offer the following type of ' 
policies:-

(i) Whole Life Assurance (Suraksha) 

(ii) Convertible Whole Life Assurance (Suvidha) 

(iii) Endowment Assurance (Santosh) 

(iv) Anticipated Endowment Assurance for 15 & 20 
years (Sumangal) 

(v) Joint Life Endowment Assurance (Yuga! 

(Rs. in million) 

1952639 104050.8 

823566 28981.6 

(vi) 10 years RPLI (Gram Priya) 

Suraksha) 

7.10 The Department, has also initiated a unique 
pilot training programme in which, postal officials are 
to be trained in their place of work to acquire the 
necessruy orientation and skill for effectiw. interphasing 
with customers for the new financial products. The 
pilot programme run at no-cost lL1 Delhi and Mumbai 
with corporate support prpviaing an example of 
govornment-co/or partnership. 

_ ___ .---­.-----__+--

• 
48 







~ 

8.1 ~ ~ "FloT cfiT slcfitl-0 cfi ~ ll~olll41 

~ ~ fcrr'lA ~ ~ cfi"l@l i1 ~ ~ 
~m:m' cfi' ~ sTcfitf{ cqmf "fficfiTl cfi' 3Fll 

~ffi.l'IWTT "i:fi1 3lTl ~ en{ 3F:f ~a~~ cfiPf 
'ITT cf,{ij t, 2000-2001 cfi -eyu, fci'IWT cfi1 ~ ffi 
~ cfim ~ "®I "Wl@R ~ q{:f ll fci'lWT 
49072.9 fqffl<-H ~ cfi cfil4cfil:(\ olflf cfiT ffi ~ 
&TU 6-ljl-llfc::a 49987 .o fqfw:1-1 ~ "i:fi1 mnf'!lo \.llcfcfic:11 

~ · m-i:rr cfi 'lTTcR oo ll cfi 11-P-11~ m "BCfiT, ~ ~ 
~ f.r.i5!UT am:~~ 41.fl2R11 ~ "l-1'~ ~:ml fcre qt:J 

2000-2001 cfi -ey{R rc{'lWt cfiT "El1'GT i 5497 .6 fqffl<-11 ~ 
cfiT ~ '-'IT fqoo qt:J cfi 15958.2 fqffl<-11 ~ -cf; 'cl1i "cfi1 
~°ilcfil{~I 

8.2 qt:J 2000-2001 cfi1 f.rcffi cfil4cfilU olflf fi:Rffi c.ff:i 
cfi 36159.4 fqf('P-11 ~ cfi olflf "cfi1 ~ °il 48475.7 

f4f('llf1 ~ ~ ( ~ajij ~ WT~ 34.06% "cfi1 ~ 
~)I "<.ffi" ~ 11&-@: ffi ~ cfi ~ cfi ~ 
~ cfi ~--en:~~ ll <ifqcf ~ aw: <ifqcf "CB{ 

cfiPf cfi ~ 13023.5 f4ffllf-1 ~ cfi i:nft~ ~ ct 
cfiRUT ~I . 

51 



Chapter 8 

FINANCIAL MANAGEMENT 

Introduction 

8.1 The India Post provides various services to the 
public through a nation wide network of post offices. 
Besides extending purely postal facilities, post offices 
perform various financial services and agency functions 
on behalf of the other Ministries/Departments of the 
·Govt. of India. The overall financial performance of the 
Department during 2000-01 was very good. For the 
fifth consecutive year the Department has been able to 
keep the working expenses of Rs. 49072.9 million well 
within the Revised Estimates budget ceiling of Rs. 
49987 .0 million, approved by the Ministry of Finance. 
This was possible through strict budgetary control and 

close monitoring. During the financial year 2000-01 
the deficit of the Department was Rs. 15497 .6 million 
which was lower than the deficit of Rs. 15958.2 million 
for previous year. 

8.2 The net working expenses of the year 2000-
01 were Rs. 48475. 7 million against the previous year's 
expenditure of Rs. 36159.4 million (i.e. an increase of 
about 34.06% ). This increase was mainly due to taking 
ofremuneration of Rs. 13023.5 million for Saving Bank 
and Saving Certificate work in Revenue Receipts 
instead of recoveries as per instructions from Ministry 
of Finance. 

~ ~ ~ 

REVENUE AND EXPENDITURE 
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~afu-~ 
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**~ 9360.6 11052.1 10836.4 -1.95% 15.77% 
~~~ 47784.0 49987.0 49072.9 . -1.83% 2.70% 
~ c4f![ct<ii 11624.6 750.0 597.2 -20.37% -94.86% 
Rcffi~ 36159.4 49237.0 48475.7 -1.55% 34.06 ... 

efRT (~ ~-~) 15958.2 15763.5 15497.6 -1 .69% 2.89% 

#~ml ~ 2000-01 ll am:~ 3'.{flT ~ ~ 1201 ~ cfi 3IB1IB IB<TT Tfl1TI 

* ~ ~ ~ ~ ~ ~ 1'fti: 1:ffi11TTi ~ cnrtj. ~ ~ R.cfic ~ ~ -qcff ~ R.cfic q; Wll 
-sr~ ol!.TI 3Fl ~ ~ ~ ~ ~ 3WI ~ %1 

** ~ ~ - cfil'.Jh.1<1 ~ - ff'l-l'-119R 'i-lm, ~~'ER, Slttfi~Hci ~- ~~-~ 'cfi1 "efcft:mt, -qm ~m 
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TABLEll 
REVENUE AND EXPENDITURE 

(FOR THE YEAR 2000-01) 
(Rs. in million) 

Particulars 
.. 

RE Actuals %age %age Actuals 
Inc(+)/Dec Inc(+) /Dec 

(-) over RE (-) over 
Previous year 

Revenue 1999-00 2000-01 2000-01 

· Sale of Stamps 10711.3 10692.4 10037.1 -6.13% -6.29% 

Postage Realised in Cash 6518.7 6750.0 6651.9 -1.45% 2.04% 

Commission on Money Orders and Indian 2535.5 2300.0 2619.7 13.90% 3.32% 
Postal Orders etc. 

# Remuneration for Saving Bank/Saving 
Certificates Work. 0.00 13173.5 13023.5 -1.14% -

*Other Receipts 435 .7 557.6 645.9 15.84% 48.24% 

Total 20201.2 33473.5 32978.1 -1.48% 63.25% 

Expenditure 

General Administration 2841.6 2978.3 2910.0 -2.29% 2.41% 

Operation 33801.7 34079.0 33506.3 -1.68% 0.87% 

Agency Services 1780.1 1877.6 1820.2 -3.06% .. 2.25% 

**Others 9360.6 11052.1 10836.4 -1.95% 15.77% 

Total Gross Expenditure 47784.0 49987.0 49072.9 -1.83% 2.70% 

Less Recoveries 11624.6 750.0 597.2 -20.3 7% -94.86% 

Net Expenditw-e 36159.4 49237.0 48475.7 -1.55% 34.06 

Deficit(Net Expd.-Revenue) 15958.2 15763.5 15497.6 -1 .69% 2.89% 

# taken under MH 120 I Revenue in RE 2000-0 I and onward 

* This includes service charges retained by the India Post for sale of Passport Application Form, Passpmt 
Fee Stamps & Central Recmitment Fee stamp receipts from other Postal Administration, etc. 

** This includes Wages, Office Expenses, Overtime Allowance, Rent and Taxes, Professional Services, 
Maintenance, Amenities to Staff, Pensionay charges, Supplies and Material , Machinery & equipment, other 

Administrative expenses, etc. 
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TABLE12 

RECOVERY OF WORKING EXPENSES ON ACCOUNT OF AGENCY SERVICES IN 2000-2001. 
(Rs. in million) 

SI. Head of Account 1999-2000 2000-01 
No. RE Actuals RE Actuals 

1. Saving Bank and Saving certificates# 10550.0 10550.0 00.0 00.0 

2. Milita1y Pension 4.5 5.1 5.0 4.4 

,., 
Payment of Coal Mines and EPF/Family 28.0 34.2 50.0 26.2 .) . 

Pension &Misc. Services 

4. Payment of Railway Pension 47.5 45.9 50.0 40.8 

5. Postal Life Insurance 430.0 796.0 560.0 426.6 

6. Custom Duty Realisation 11.0 9.1 10.0 59.5 

7. Malula Sanuidlu Yojna 180.0 173.0 18.2 18.2 

8. Telegraph share of Combined Offices 181.5 - 31.3 25.8 -1.6 

9. Others* 17.5 42.6 31.0 23.1 

Total 11450.0 11624.6 750.0 597.2 

# taken under MH 120 I Revenue in RE 2000-0 I and onward 

* This includes Commission on sale ofNon-Postal stamps of Delhi Administration, Recoveries from Anny 
Postal Services Accounts and other Government Departments and share of Establishment debitable to capital, etc. 

8.3 The earnings of the Department are in the form 
of'Recove1-ies' and 'Revenue'. The item 'Recoveries' 
mentioned in table 12 represents the amount of 
commission earned by the Department for Agency 
Functions done on behalf of other Departments and 
organizations and the 'Revenue' is on account of sale 
of Postal articles, commission of money orders and 
Indian Postal Orders and receipts from other premium 
services and remuneration for the Saving Bank and 
Saving Certificates work etc. The earnings of the 
Depm1ment m·e on the lower side in comparison to the 
working expenses inctmed. Tius has resulted in gradual 
increase in deficit and c01Tesponding budgetary support 
from the Ministry ofFinm1ce. The trend of increasing 
the deficit every year can be arrested by controlling 
working expenses and also by increasing the em·nings 
of the Depai1ments. However, substantial reduction in 
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working expenses to a certain extent is not practicable 
as nearly 88% working expenses relating to salary. 
pension etc., are in the form of committed liabilities. 
Improvement can be brought about only in the 
'Revenue' receipts by adequately increasing tariff rates 
of Postal articles, revision ofre1mmeration on account 
of agency functions and also encom-aging profit earning 
on premium service, Hybrid Mail Service. Mas; 
Mailing, Corporate Money Orders, etc. During the 
financial year 2000-0 I the deficit of the department 
was Rs. 15497.6 million which is lower than previous 
year's deficit of Rs. 15958.2 million. This was due to 
appreciable increase in Revenue Receipts and 
Recoveries, despite increase in the Working Expenses. 

8.4 The funds made available by the Ministry of 
Finance for 'Working Expenses' and 'Capital Outlay" 
during the year were fully and appropriately utilized 
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during the year. The sw-plus funds were surrendered in 
time to the Ministry of Finance. This appreciable 
achievement was made possible by effective budgetary 

control and by monitoring progress of expenditure on 
a month to month basis. 

TABLE 13 

FUNDS SURRENDERED AND SAVINGS DURING 2000-01. 

(Rs. in million 

Nature of Budget Est. Suppl. Total Actual Excess ( + )/ Amount Savings 
Expenditure including suppl. Grant Expd. Saving(-) Surrendered/ 

Grant Re-app . Re-app. 

320 I Working Expenditure . 52424.7 22.4 52447.l 49072.9 -3351.8 2493.4 -880.8 

2552 Prov. for the 120.0 0.0 120.0 0.0 -120.0 120.0 0.00 
Development ofN.E. Region 

5201 Capital Expd. 890.4 101.7 992.1 532.9 -357.5 398.6 -60.6 

Total 53435.1 124.1 53559.2 49605.8 -3829.3 3012.0 -941.4 

Capital Outlay 

8. 5 The expenditure on fixed assets in the year 2000-
01 was Rs. 552.8 million of which 41.39% was on 
land and buildings and 58.61 % on Computers, 
Apparatus & Plants, RMS Vans, Mail Motor Vehicles 
and others. The value of Capital on fixed assets rose to 
Rs. 10077.9 million, at the end of the year. The net 
progressive fixed asset value up to the end of the year 
was Rs. 8344.4 million. 
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Cost of Services 

8.6 The postal services as an essential element of 
the socio-economic infrastrncture have a significant and 
important role in providing the required connectivity 
among various parts of the country and its people. 
Keeping in view this eventual socia_l obligation and the 
need for generating revenues to modernise the services 
for meeting the need to. ensure that services 
predominantly utilised by business/commercial sectors 
do not e1~oy too high a level of subsidy, the postal tariff 
of various services are revised from time to time. 
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tt. ffiT@ ~ ffiT@ ~ 

l. 91~.cfilg 4.79 0.25 5.80 0.25 

2. ~ 41Rcfili 4.80 1.50 5.81 2.00 
.., 

SlfalliPkll 41Rcfili 4.84 2.58 5.88 4.00 .) . 

4. ·~cf,g (~~) 4.78 1.29 5.78 2.00 

5. ~ 5.54 4.97 6.72 5.89 

6. ~~~-~ 6.63 0.25 8.07 0.20 

7. ~~~-~ 10.84 0.51 13.33 0.50 

8. . ¥1"."tlfR - ¥>, ~ ~ ~ ~ 6.69 3.60 8.14 4.96 

9. ¥i"!lrR -~~ 11.01 2.42 13.55 2.44 

10. ~ 1TT"R - 3Bl qf:,jcfill£ 10.53 1.95 12.94 4.07 

11. "tfTqffi 4.48 1.58 5.40 2.00 

12. i:m:R1 45.85 34:46 56.28 49.05 

13 . q"\Jllcfi{OI 26.75 lt.17 32.09 14.00 

14. -m -qfR 26.85 46.62 25.88 40.36 . 
15. ~slcfi" 21.06 2.75 25.44 3.96 

16. ~ 36.32 75.32 43.67 65.90 

17. ~~ 40.31 18.65 48.62 19.68 

18. on:~~ 51.65 20.65 62.33 21.68 

19. ~~~ 17.51 1.02 21.81 1.27 

20. ~slcfi 10.47 13.49 12.82 22.91 
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TABLE 14 

COST OF SERVICES 

(In Rs~ 

1998-99(Actual) 2000-200l(Projection) 

SI.No. Name of Service Average Average Average Average 
Cost Re-venue Cost Revenue 

I Postcard 4.79 0.25 5.80 0.25 

2 Printed Postcard 4.80 I .50 5.81 2.00 
. , ,, 

Competition Postcard 4.84 2.58 5.88 4.00 .) 

4 Letter Card(Inland Letter) 4.78 1.29 5.78 2.00 
5 Letter 5.54 4.97 6.72 5.89 
6 Regd.Newspaper-Single 6.63 0.25 8.07 0.20 
7 Regd.Newspaper-Bundle 10.84 0.51 13.33 0.50 
8 Book Post-Book, Pattern & S.Pkts. 6.69 3.60 8. 14 4.96 
9 Book Post-Printed Books I 1.01 2.42 13 .55 2.44 
IO Book Post-Other Periodicals 10.53 1.95 12.94 4.07 
11 Acknowledgement 4.48 1.58 5.40 2.00 
12 Parcel 

45.85 34.46 56.28 49.05 
13 Registration 26.75 11.17 32.09 14.00 
14 Speed Post 26.85 46.62 25 .88 40.36 
15 Value Payable Post 21 .06 2.75 25.44 3.96 
16 I.nsmance 36.32 75.32 43 .67 65 .90 
17 Money Order 40.31 I 8.65 48.62 19.68 
18 Tele .Money Order 51.65 20.65 62.3 3 21.68 19 Indian Postal Order 17.51 1.02 2 1.8 I 1.27 20 Foreign Mail 10.47 13.49 12.82 22.9 1 
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Chapter 9 

HUMAN RESOURCE DEVELOPMENT 

9. I The strength of an organization is the strength of 
its people. The Department with a manpower of 
2,83,609. regular employees has a well-developed 
training infrastructure. It has always been giving priority 
attention to human resource development, which in 
recent years received added stimulus in view of 
induction of Technology in postal operations. It has 
worked out extensive training programmes, both on the 
job as well as institutional, for the managers, operatives 
and other functionaries for continually upgrading skills 
and professional competence. 

Training Infrastructure 

9.2 The training infrastructure of the department 
consists of the following training institutes: 

I. Postal Staff College India, Ghaziabad. 

2. Regional Postal Training Centres at Darbhanga, 
Madurai, Mysore, Saharanpur and Vadodara. 

3. Computer Training Labs at Circle/Regional levels 
including PSCI/PTCs. 

Postal Staff College 

9.3 The Postal Staff College India, Qhaziabad 
is the apex training institution catering to the training 
needs of the managerial cadres of the Department. The 
primary objective of the college is to impart induction 
as well as in-service training to the officers of the Indian 
Postal Service and Postal Service Group "B" with a 
view to inculcating requisite knowledge, skills and 
attitude to enable them to make the Postal System 
effective and responsive to customer 's needs. The 
college also unde1takes and promotes research in the 
spheres of management of Postal Services. The 
mandate of the college is also to build up a Postal Data 
Bank and documentation Centre. 

9.4 In addition, the college also organizes work 
shops on different aspects of the Postal Services at the 
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behest of the Universal Postal Union (UPU), Asian 
Pacific Postal College, Bangkok (Thailand) and under 
the agreement amongst SAAR,C cow1tries for the benefit 
of officers belonging to foreign postal administrations. 

9.5 During the period under review, the college 

conducted 5 induction and 14 in-service training 
programmes, in which 643 officers participated. 
Besides, 242 officers were imparted training in 
computers during the period. 

Indian Postal Service Officers Trained Abroad 

9.6 The number of Indian Officers trained abroad 
is as under:­

Sweden 

Thailand (Asian Pacific Postal College) 

Japan 

Regional Postal Training Centres 

8 

9. 7 The main objectives of the Regional Postal 
Training Centres are: 

• To impart induction training to Inspector Posts 
and Time Scale Postal and Sorting Assistants. 

• To impart in-service and refresher training to 
Postal and Sorting Assistants, Supervisors, 
Inspectors, ASPOs, Postmasters etc., and 

• To impart the skills and knowledge required for 
tmderstanding and operating Computer hardware 
and software systems relevant to the needs of 
the Depaitment. 

9.8 A total number of I 0298 officials were 
impaited in-se1vice and induction training dwing 2000-
2001 by the five Regional Training Centres. 

Training For Foreign Participants 

9.9 An Executive Development Programme was 
organized at Postal Staff College India, Ghaziabad from 
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30. I 0.2000 to I 0. I I .2000. One officer each from the 
postal administrations of Kenya, Sudan, Comoros, 
Zambia and two officers from Bangladesh attended the 
programme along with 6 Indian Officers. 

9.10 The college had also organized Induction 
Training for two officers of Bhutan Post along with 
the Probationers oflndian Postal Service 2000 batch. 

9. I I An International Training Programme on 
'IT In Postal Services' under ITEC/SCAAP 
Programme with 20 participants was conducted 
at Postal Training Centre, Mysore from 08-01-
2001 to I 7-02-2001. 
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Workplace Computer Training Facilities· 

9.12 33 Computer Training Labs (CTL) are 
fonctioning at the Headquarters of Circles/Regions in 
addition to those at Postal Staff College India, 
Ghaziabad and five Postal Training Centre. These CTLs 
take care ofimparting Basic Computer skills and our 
application softwares like Meghdoot 98, Sanchay Post, 
V2 SBCO, VSAT, CAMP (CRC) etc. , with the 
objective of exposing a larger number of staff to 
computer training near the workplace. 

9.13 A total number of 14,119 officials were 
imparted training during 2000-2001 by ~he Five 
Regional Training Centres and 33 CTLs. 
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Chapter 10 

VIGILANCE ACTIVITIES 

I 0.1 While the primary responsibility for the 
maintenance of integrity and efficiency in the 
Department vests in the Secretary, Department of Posts, 
Deputy Director General (Vigilance) is the Chief 
Vigilance Officer(CVO) of the Department. The CVO 
acts as the Special Assistant to the Secretary in all 
matters pertaining to vigilance and provides a link 
between the Department of Posts and the Central 
Vigilance Commission (CVC). 

I 0.2 Besides dealing with vigilance cases, the CVO 
is also responsible for arranging regular and surprise 
inspections of sensitive spots as a part of preventive 
vigilance, review and streamline procedures which 
appear to afford scope for corruption or misconduct, 
initiate measures for prevention, detection and 
punishment of conupt and other malpractices in the 
Department and its field offices. 

I 0.3 The CVO is assisted by Director(Vig.), 
three ADsG and one Desk Officer at the 
Headquarter. At the Circle, Regional and Divisional 
levels, vigilance related functions are discharged by 
heads of these formations, viz. Principal Chief 
Postmasters General, Regional Postmasters General 
and Divisional Heads, as part of their overall duties and 
responsibilities. 

I 0.4 Periodical meetings with CBI at various 
levels were held and agreed lists of suspected officers 
drawn up in consultation with CBL Close watch has 
been kept on the listed officers. Instructions have also 
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been issued for preparation and maintenance of a list 
of Gazetted Officers of doubtful integrity. 

· J 0.5 Investigations by deputing officers from the 
Directorate were canied out in eight major cases of 
fraud. The cases were reported to Police/CBI. 
Disciplinary proceedings were initiated agains~ the 
delinquents besides instituting criminal proceedmgs 
against the culprits. 

I 0.6 Surprise visits were carried out in 58 offices_ 
through Central Checking Squad to detect leakage of 
revenue. Appropriate action was taken to prevent 

· malpractices and leakage of revenue. · 

I 0. 7 Statistical Summary of vigilance activities 
for the period 1.4.2000 to 31.3.2001 (including figures 
from attached and subordinate office) : 

I. 

(a) 

(b) 

2. 

,, 
.) . 

4. 

Number of officers pwlished with 

Major penalty Officers 

Othei· staff 

Minor penalty Officers 

Other staff 
Number of reports examined 
and sent to CVC 
(other than CBI cases) 

Number of CBI reports 
Referred to CVC for advice 

Number of inspections 
CruTiedout 

8 

109 

2 

103 
26 

nil 

I 1287 
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Chapter 11 

OTHER ACTIVITIES 

Staff Relation 

11 .1 Staff relations is reckoned as the most important 
means of maintaining conflict-free industrial relations for 
organisational efficiency as also for high degree of 
employee morale. The Department endeavored to 
maintain harn10nious and meaningful relations with the 
Staff Unions/ Associations ofits employees. 

11.2 During the period, the process of re­
verification under the Central Civil Services 
(Recognition of Service Association), Rules and Extra 
Depa1imental Agents (Recognition of Association), 
Rules were initiated for recognition of the union. 

11.3 Meetings/interview were held with the 
representatives of various service associations/ 
federations. Secretary (Posts) had a special meeting 
with all the tl~ee federations to apprise them of the new 
services launched by the Depatiment with an objective 
of making Department self sufficient. The associations 
were requested to extend wholehearted participation 
in operation of schemes. 

11.4 The Department employees and Gramin 
Dak Sewaks went on indefinite strike from 5th 
December 2000 to 18th December,2000, thus 
paralysing the postal service in the whole of India. The 
sttike was withdrawn by the Federatiohs/ Associations 
after reconciliation/negotiation with the then Hon 'ble 
Minister for Communications. 

Staff Welfare 

11.5 The main objective of the Postal Services 
Staff Welfare Boat·d is to develop, organize and exercise 
overall supervision over staff welfat·e, spo1ts at1d cultmal 
activities in the Department. For this purpose, the Board 
receives contribution from the Govemment which is 
augmented by voluntaty contributions from staff as well 
as the collections arranged by the subordinate 
formations through sports and cultural activities 
organized by them. 
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11.6 The funds of the Welfare Board are utilised 
for grant of scholarships and providing financial 
assistance in case of illness, death and natural calamities, 
helping handicapped employees and their children, and 
maintenance of Holiday Homes, Recreation Clubs and 
Community Centers etc. During the year 2000-200 I. 
a total contribution of Rupees thirty million was received 
from the Government which along with the sources 
raised internally the fund was used to provide financial 
assistance to earthquake and flood affected employees 
in Gujarat, Orissa and West Bengal Circle, in addition 

· to normal activities. 

Holiday Homes 

11. 7 During the year, a new Holiday Home 
was opened at Chandigarh in Punjab Circle, in addition 
to the 23 Holiday Homes already functioning for the 
benefit of the employees at1d their families. 

Sports 

11.8 During the year 2000-200 I. All India Postal 
Services Sports Tournan1ents in Badminton, Table 
Tennis, Hockey, Wrestling, Volleyball , Chess & 
Carrom, Cricket, Athletics & Cycling, Kabaddi , 
Football, Basketball at1d Weightlifting/Power lifting and 
Best Physique were organized. A cultural meet was 
also organized during the period. A number of sports 
persons from the Department participated in National/ 
International Spo11s events. 

In House Magazine- Oak Patrika 

1 I .9 Dak Patrika is a quarterly magazine (In­
housejoumal) of the DepmtmentofPosts, published 
bilingually. It is an effective medium of Intra­
Departmental communications which keeps the 
employees infonned about the policies. problems and 
developments in tl1e Department. The magazine is also 
an effective platfon11 for projecting the literary talent of 
the departmental employees. A special issue on 
Rajbhasha Swan~ayanthi was published in Hindi . 
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Medical 

11.10 The Department attaches great importance to 
the provision of medical facilities to its.employees 
and their family members. It runs 56 P &T dispensaries 
and 7 First-aid Centres in 48 cities/towns. The 
employees of the Department of Telecommunications 
are also served by these dispensaries. The expenditure 
incurred on the running of the dispensaries, including 
the cost of medicines during 2000-2001 was Rs. 28.62 
crores. In other places where P&T dispensaries are 
not available, the employees avail the services of CGHS 
dispensaries or Authorised Medical Attendants. 

Compassionate Appointments 

11.11 In the event of the death of departmental 
officials and extra-departmental agents while in service, 
and in certain cases of invalidation of officials in service, 
the Department provides appointment in the appropriate 
category to a family member of the official concerned, 
in relaxation of normal recruitment rules in really 
deserving cases. 

Represehtation of SCs & STs in Service 

11.12 As on31.3 .2001 thereare52838SC,19734 
ST, 2676 Ex-servicemen, 85 Disabled Ex-servicemen 
and 33125 Women employees in various grades in the 
Department. (see Table No. 18 & 19 ). 

Establishment 

11.13 Shri B.N. Som, an officer ofIPoS Group 'A' 
(1964 batch) appointed as Secretary, Department of 
Posts on 2nd July 2000. 

11.14 Smt. Apama Mobile, an officerofIPoS Group 
'A' ( 1965-batch) was promoted as Member 
(Infrastructure & Financial Services). 

11.15 3 SAG officers of IPoS Group 'A' were 
promoted to the grade of Sr. DDG/CPMG. 21 
officers of JAG ofIPoS Group' A' were promoted to 

SAG. 

11.16 44 Officers were promoted to JTS Group 'A' 
& IO officers of STS Groups 'A' were promoted to 

JAG. 
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11.17 9 Probationers oflndian Postal Servic'e Group 
'A' (Civil Service Examination - 1998) were 
given independent charge on their successful completion 
of induction training. 

11.18 16 Candidates were issued offer of 
appointment to IPoS • Group 'A' on the basis of 
the result of Civil Service Examination-1999 held by 
UPSC, out of which, 15 candidates have joined service. 

11.19 13 officials were promoted to Postal Service 
Group 'B' through DPC. 

11.20 104 officials were promoted to Postal Service 
Group'B'. 

11.21 West Champaran Postal Division with 
Headquarter at Bettiah in Bihar Circle has been 
created. 

11.22 Mylapore Sub Post Office has been upgraded · 
to Head Post Office in Tamilnadu Circle. 

11.23 Jehanabad Sub Post Office has been 
upgraded to Head Post Office under Gaya Division 
in Bihar Circle. 

11.24 Kalyani Sub Post Office has been upgraded 
to Head Post Office in West Bengal Circle. 

11.25 Yamuna Nagar Sub Post Office has been 
upgraded to Head Post Office in Haryana Circle. 

11.26 Three new Postal Circles viz. Jharkhand 
Uttaranchal and Chhattisgarh have been created. ' 

11.27 Consequept upon the acceptance of the 
recommendations of the Fifth Central Pay Commission, 
the cadres of Inspectors of Post Offices, Inspectors of 
Railway Mail Service and Inspectors Unifonns were 
merged into a single cadre. Revised Recruitment Rules 
for the common cadre of 'Inspectors of Posts' were 
framed and notified in April, 2001 . 

WorkStudy 

11.28 Work Study Section carried out th 
studies of VP-I , II and III Desks, SB-III Desk~ 
BP-I and II Desks. The report about the evolution of 
nonns for the sanction of the staff of various categories 
in Postal Training Centres of the Department has b . een 
issued. 
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Official Language 

11.29 In pursuance of the policy of the Central 
Government, the Department has been making 
sustained efforts to ensure the optimum use 
of Hindi in the official correspondence. To ensure the 
implementation of Official Language Act, 1963 and 
the Rules made thereunder, Official Language 
Implementation Committee is functioning in the 
headquarter as well as in all the subordinate offices. 

11.30 With a view to ensure the progressive use 
of Hindi as Official Language, a scheme of organising 
RAJBHASHA SAMMELAN in every Circle, at least 
once a year was introduced. Rajbhasha Sammelans 
were organized in Orissa, Gujarat, Haryana and 
AP. Circles during the period. Steps were also taken 
to solve the various difficulties faced by the Circles. 
The Committee of Parliament on Official Language 
carried out inspections of PMG Office Vijayawada on 
12.9.2000, Head Post Office, Guntoor, on 13.9.2000, 
Supdt. of Post Offices Leh on 5.7.2000, Department 
of Posts on 10.7.2000, Post Office Panchmarhi on 
21.9.2000, Head Post Office, Ujjain on 25.9.2000 
and O/o the Sr. Supdt. of Post Offices, Aurangabad 
on 18.10.2000. 

11.31 The Department has introduced an 
"AKHIL BHARTIYA DAK RAJBHASHA SHIELD 
YOJANA" for its subordinate offices . .Under this 
scheme, three running shields and cash prize of Rs. 
5,000/- are awarded every year to each of the three 
circles located in regions 'A', 'B' & 'C' for performing 
maximum work in Hindi in the respective region. 
Besides, second and third prize of Rs. 4,000/- and Rs. 
3,000/- respectively are also awarded to Circles 
located in regions 'A' and 'C'. 

11.32 Hindi Diwas was observed in the 
Directorate on 14th September, 2000. In a function 
held in Dak Bhawan, Member (I&FS), Postal Services 
Board emphasised the need for compliance of the 
provisions of OL Act and Rules made thereunder in 
official work. The messages of Horne Minister, Cabinet 
Secretary and Secretary (Posts) were read out by 
DDG(MM&TS) before the officers and staff of the 
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Directorate. 'HINDI FORTNIGHT' was organized in 
the Directorate from 3rd Oct., to I 7th Oct., 2000. 

I I .33 The Golden Jubilee year of Rajbhasha was 
observed by the_ India Post and its Subordinate Offices 
from 14th Sept., 99 to 14th Sept.,2000. During the 
entire period, various competitions and programmes 
were organised for promoting the use of Hindi including 
publication ofRAJBHASHA VISHESHANK ofDak 
Patrika The India Post won the Ilnd prize under Indira 
Gandhi Rajbhasha Shield Yojana for its outstanding 
work in the promotion of Hindi in the official work. 

Public Grievances 

11.34 During the year 2000-200 I, the 
Department received 787601 cases of Public 
Grievances and a total of 788650 cases were settled 
during the same period which included some cases of · 
the previous year. 

I I .35 Measures to resolve grievances on priority 
continued throughout the year. Dak Adalats were held 
in every quarter in all the Circles. A total of 871 
grievances were settled. Special drives were also 
organised to focus attention on speedy settlement of 
complaints related to money orders, registered articles 
and Savings Bank Services. 

11.3 6 22 more computerised Customer Care Centres 
were opened during the year 2000-200 I. Thus, till 31-
3-2001, 204 Customer Care Centres have been 
computerised all over India. 

11.3 7 Citizen Charterof the Department of Posts was 
released on 12-7-2001. 

I 1.38 A Public Grievance Cell, with 24 hours fax 
facility in which complaints could be made on 
telephone/fax was set up in Oak Bhawan, New Delhi 
on 12-7-2001. 

11.39 Time limit for the settlement of complaints 
was reviewed and reduced to provide prompt 
settlement of public grievances. 

Postal Buildings 

11 .40 During 2000-2001, 206 Staff Quarters, 3 
Administrative Office Buildings and 45 Post Office/Mail 
Office Buildings were constructed. 
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Chapter 12 

DEVELOPMENT ACTIVITIES IN NORTH EAST 

12.1 In accordance with the policy guidelines of the 
Government, the Department has taken special 
initiatives for developmental activities in the North 
Eastern region. 

12.2 The whole of North Eastern region was earlier 
served by only one postal circle. However, considering 
the strategic importance of the region and to ensure 
focussed attention to the developmental activities, the 
erstwhile circle was bifurcated into two independent 
postal circles- namely the Assam Circle coterrninus with 
the State of Assam and the North-East Postal Circle 
covering the six states of Arunachal Pradesh, Manipur, 
Meghalaya, Mizoram, Nagaland and Tripura. Each 
circle is under the administrative control of a Chief 
Postmaster General. 

12.3 Assam Postal Circle, with its headquarter at 

Guwahati, has a network of 3 94 2 post offices. On an 
average, each post office serves a population of 5653 
persons and an area of 19.88 sq. kms. North Eastern 
Circle with Headquarter at Shillong has within its 
jurisdiction a total of2915 post offices. On an average 
each post office serves a population of3076 persons 
and an area of78.85 sq. kms respectively. Population 
served per kilometer is more than all India average on 
account of the fact that this circle is a predominantly 
hilly area and sparsely populated. 

PJan Activities 

12.4 The developmental programmes initiated during 
the previous years were continued further during the 
Ninth Plan. The expenditure in North Eastern region 
visa-a-vis the total expenditure for plan activities during 
the Annual Plans under the Ninth Plan is as follows: 

TABLE15 

PLAN EXPENDITURE IN NORTH EASTERN REGION 

(Rs. in million) 

Annual Plan Total Plan Expenditure Expenditure in North-East % over total expenditure 

1997-98 722.7 

1998-99 736.9 

1999-00 882.8 

2000-01 755.2 

During 2001-2002, an amount of Rs. I 42.6 
million has been eannarked for various plan activities 
in the North Eastern Region. The details of major 
developmental activities undertaken by the Department 
in the Region, during 2000-2001, state-wise are as 
follows:-

Assam 

12.5 Postal facilities were further extended in the 
state by opening 30 EDBOs, 3 Departmental Sub post 
offices and 21 Panchayat Sanchar Sewa Kendras. 7 
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58.8 8.0% 

82.7 11.0% 

61.2 7.0% 

101.5 13.4% 

post offices and one mail office (Tinsukia) were 
modernised during 2000-200 I. One Registration 
Sorting Office has been computerised at Rangila RMS. 
The Customer Care Centre at Nalabari and PSD at 
Guwahati were also computerised. Extending the facility 
of computerisation, 30 Multi Purpose Counter 
Machines (MPCMs), 8 Very Small Appertme Tem1inal 
(VSAT) stations, 8 extended Satellite Money Order 
stations were installed. One TMO at Guwahati and one 
HRO at Silchar 'S' division were computerised during 
2000-2001. In-house training to 43 Group 'C' officials 



th4=cuRlff cfil· ~-~ "5lfua,:ruy cf2lf 458 ~ fcl'cqm 
~ 91R1i1Rll. cir fqcfi-~thd "51'Ma.:rul ~ ~ Tfl!TI 48 

< 

th&J-ic~IR<-11· cir fYie'l2ffi ~ ~ if >!MaJUT f<::lrr Tfl!TI 5 

f<ha2ffi ~1 thu:q_dl1>a ~~~am 4 ~if~ 
,:i:q' ~~~~I 5 ~ ~ 3m: 2 ~ 
~ cfi1 f.fl:rruT ml Tf<:TTI 

12.6 ~ ~ fcl'cqm m@T ~ ffi ~I ~ 
~ cfi1 a:i1-qf+=tilth{OI fcfi<TT Tfl!TI 10 ~ 'J.J islg,~ltl<-J 

~~~TT"$1~cffi~~~mr-=r. 
6 fcJw1Ra rn i:r-ft~ ~ ~ fcl:i1l: ~1 12 

~ "-rr" cfil-{'i,,IIR<-ff cfiT flc!lcfil(.'11'1 "'SITTTaJUT am: 26 

~ f9'1TI'Wl W<ID q1e.•m-cir cfi1 fqi:fi.{)qia "SITTTaJUT 
RllT TJ<TTi 44 th4i11n3.ff 'thT ~ >ifuaJUT f<::lrr TJ<TT1 1 

N,(12(.'11 · ~ cfi1 cfiiJ.\c!.Uth{01 fcfi<:rr TfllT am 2 ~ if 

~ ~ ·~ ~ ~ ~I 16 th'lillf<lff 'thT 
fi:hf'kal q >!Ma.:rul m fcfi<:rr TfllTI 

muTl3} 

12.7 10 fqw1Ra m 'tAT~ ~ ~ fcf,Q: ~1 

iJ:cfi sTcficR 3ffi 6 ~ ~ cfiT f.r9fuT fcfi<:rr TfllT t I 
' "' " " 4 R , .--4 ~ ft 2000-2001 cfi G.RR 13 ~ 1T th ill ll1 ct11cllthlef1 

'9rna.:rul 3lR 40 ~ fcf~ 'ffl©T q'IR1ilR~J cir 
' fqcfi.{)qia sff'ina,:ruy f<::lrr TfllTI 97 i:fi4i11Rll'1 cir ~ 

"51'M8f01 ~ M ll<-ITI "Q'.cfi Nic?i2ffi ~ cfiT thu:q_dlcti{OI 

fcfi'lll ll<-ll 3W: 3_~if ~~~~cfiWt~I 
12 i:f>l-{tllR<-11· cfiT Niac.ffi ct ~ if ~a,:ruy f<::lrr TfllTI ~ 
-gfcficR am 6 ~ ~ cfiT RlTT01 fcfi<:rr TfllT; 

12.8 ~ ~ ct 83 ~ f9'1TI'Wl ~ -q 
"' ~ ~ ~ ~ ~1 ~ 3IBTcfl, 5 fciw1Ra 

~"lAT~mA~~~I~ ~~ 
JO -ai§.~:ii.fl<-1 ~ ~ ~ ~ TT"$1 ~ ~ 
~ in 7 "RfQi ~ cfiT f.n.{tuy fcti<lT '3fT m ti ~ 
-rn:ra- " = " 3lfr--P-fiffi am: 14 -n= "n" 4 R ,. --4 
'<:1" &'' '-fl " I,_<' ., th ill '-II ct>J 

~-~ '9rnaJUT m fcti<lT Tf<l'TI 77 cti4i11R<-11· 'thT 
~ ml&TUT afu: 43 ~ fcf~ ~ q1e,q1e.-0· 

75 

cfil fqcfi~<f,d SfrnaJUT ~ ~ TfllTI ~ Nicl2.ffi q_{T 
cfil i:f>W{c{\q,{01 ~ TJ'llT 3m: ~ ~ if ~ ~ 
~ ~ ~ TTT!:I 14 tht:fi11R<-11· cfil ~ if 
>!MaJUT f<::lrr TfllT I fuffi1T if ~ lIB lTTc:{ ~ qWf 

~ ~ Tf<:TTI ~ ~ 'lrcfl am 7 ~ ~ 
cfi1 f.r9fuT fcfi<:rr TfllT I 

f'i;iHq 

12.9 ~ if l ~ cfiT a:n-w1chlth{OI ~ TfllT am: 
59 ~ fc{~ m@T ~ if ffiT1IB ~ 
~ ~ ~1 ~ am~ lWf in: lIB .lllc:{ 

't{'{ ~ ~ ~ clWf ~ ~I ~ ct ~ 10 

.. ~~ii41<-I cfiTm ~ ~ ~ l1"{1 ~ c)u ~ 
~wt.@~ am I fclWlfi:d ~ i:r-fta:nm ~ 
~ ~ ~I 55 th4=c11R<-11· cfil ~ ~ -q 
mt[a,:ruy ~ M ll<-ITI 5 ~ '11' cti4'i:41Rll'i cfil ~cllcfilt1l1 

>!MaJUT am 40 ~ fc{~ m@T q)RqlRll° cfil 
fqcfi.{)qia >ifuaJUT m fcti<lT TfllTI ~ fq,a2ffi ~ cfiT 

thiJ.\c!.Uth{OI ~ TfllT am 2 ~ -q ~ ~ ~ 
~ ~ Tf!.!:. 8 <h•ltllR<-11· cfil fYiA<'-ffi ~ "'SITTTaJUT 
~ fcfi<:rr TfllT I ~ ~ 'lrcfl 3ffi ~ ~ ~ cfi1 

f.r9fuT fcfi<:rr TfllT I 

12.1 o ~ if ~ ~ fcl'cqm ~ am 3 fcl'cqm 
~ ~ ~ ~I ~ ffitR cfiT 3l'T'J,f1chlcfi{OI ~ 
TfllT am 63 ~ °fcl'llJTIT<-I' ~ if ffiT1IB ~ 
cfiT )flq'!:lR fcfi<:rr TfllT I ~ mt ~ ~ Wfttl ~ 
am 8 fclWIRa ~ i:r-ft~ ~ ~ ~ 1Tll:I 
~ 3ffilql, 65 q>l-{illn:lff cfiT ~ ~-q '51m&TUf 
ffl ml Tf<:Tll 22 ~ "-rr" cfil-{tjlf<<-1Y cfiT ~~c!lcfil(.'11'1 

"'SITTTl!dUT am 40 3:ifuftc@ °fcl'ITI'Wl W<ID q'1e.q1e.{l cfiT 
fqcfi.{)qia !olfua-rur m fcfi<:rr TJ<TTI ~ fYiA2.d1 ~ cfiT 

thW{c!.Uth{OI fcti<lT TfllT am 2 ~ if ~ ~ ~ 
~ ~ ~I 9 cti4'i:41R~1· 'thT fYicl2ffi if >ifuaJUT 
m fcti<lT TfllTI "Fl r¼lc1i1<-1cff ~ f.rqw ~ cfi)ful-rr W-lcf 
™ ~m ~ cfiT thiJ.\cUi:filOI fcfi<:rr TfllTI ~ ~ 
'lrcfl am ,m: ~ ~ cfiT f.r-ifuT fcfi<:rr 1T<ll I 



and decentralised training to 458 EDBPMs was 
provided. 48 officials were imparted training under 
Philately. 5 Philatelic Bureaux have been computerised 
and 4 Bureaux were provided with Tools and 
Equipments. 5 Post Office buildings and 2 staff quarters 
were constructed. 

Arunachal Pradesh 

12.6 Two Extra Departmental Branch 
Offices(EDBOs) were opened. One Post Office was 
modernised. 10 Post Offices were prnvided with Multi 
Ptup0se Counter Machines (MPCMs). One Very Small 
Apperture Terminal (VSAT) station, 6 Extended 
Satellite Money Order stations(ESMO) were installed. 
In service training was provided to 12 Group 'C' 
officials and decentralised training to 26 EDBPMs. 44 
officials were imparted computer training. 1 Philatelic 
Bureau was computerised and 2 Bureaux were 
provided with tools and equipments. 16 officials have 
been imparted training in Philately. 

Manipur 

12.7 10 Extended Satellite Money Order stations 
(ESMO) were installed. One post office and 6 staff 
quarters have been constructed. During 2000-2001, 
In-service training to 13 Group 'C' officials and 
decentralised training to 40 EDBPMs was provided. 
97 officials were imparted computer training. One 
Philatelic Bureau was computerised and 3 Bureaux were 
provided with Tools and Equipments. 12 officials have 
been imparted training under Philately. One post office 
and 6 staff quarters were constructed. 

Meghalaya 

12.8 83 Extra-Departmental Post Offices (EDBOs) 
were provided with infrastructural equipments in the 
state of Meghalaya. Besides, 5 Extended Satellite 
Money Order stations (ESMO) were installed. 10 
Multi Purpose Cow1ter Machines (MPCMs) were 
provided for Post Offices. One post office building 
and 7 staff quarters are being constructed. In-house 
training to one Gr. 'A' officer and 14 Group 'C' officials 
were imparted. Computer training to 77 officials and 
decentralised training to 43 EDBPMs was provided. 
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One philatelic bureau was computerised and one bureau 
was provided with tools and equipments. 14 officials 
were imparted training in Philately. One MMS vehicle 
was provided to Shillong. One post office building and 
7 staff quarters were constructed. 

Mizoram 

12.9 One post office was modernised and 59 Extra­
Departmental Post offices (EDBOs) were provided 
with Infrastructural equipments in the state. Two vehicles 
were purchased for MMS at Aizwal and Lunglai route. 
1 O Multi Purpose Counter Machines (MPCMs) were 
provided for Post Offices, One Very Small Apperture 
Terminal (VSAT) station and 1 Extended Satellite 
Money Order stations (ESMO) were installed. 55 
officials were imparted training in computer operations. 
In-service training to 5 Group 'C' officials and 
decentralised training to 40 EDBPMs was imparted. 
One Philatelic Bureau was computerised and 2 Bureau 
were provided with fools and equipments, 8 officials 
were imparted training in Philately. One Post Office 
building and one staff quarter building were constructed. 

Nagaland 

12.10 One Extra-Departmental Post Office (EDBO) 
and 3 DSOs were opened in _the state. One Post Office 
was modernised and 63 EDBOs were provided with 
infrastructural equipments. One Very Small Apperture 
Terminal (VSAT) station and 8 Extended Satellite 
Money Order stations (ESMO) were established. 
Further, 65 officials were imparted training in computer 
operations. In service training to 22 Group 'C' officials 
and decentralised training to 40 EDBPMs was 
imparted. One Philatelic Bureau was computerised and 
2 Bureaux were provided with tools and equipments. 
9 officials have been imparted training in Philately. One 
Customer Care Centre at Kohima was computerised 
for attending to Public Grievances. One Post Office 
building and four staff quarters building were 
constructed. 

Tripura 

12.11 7 Post Offices were provided with MPCMs 
and one Very Small Apperture Terminal (VSAT) station 
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and 3 Extended Satellite Money Order stations 
(ESMO) were installed, four Post Offices were 
modernised. 96 Extra Departmental Branch Offices 
(EDBOs) were provided with infrastructural 
equipments in the state. One vehicle (cash van) was 
purchased for Agartala P.O. Further 130 officials have 
been imparted training in computer operations. 
Decentralised training to 78 EDBPMs and in service 
training to 29 Group 'C' officials was imparted. One 
Philatelic Bureau was computerised and 2 Bureaux were 
provided with tools and equipments. 13 officials have 
been imparted training w1der philately. Two Post Office 
buildings and two buildings for staff quarters were 
constrncted. 
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Sikkim 

12.12 Sikkim, which falls under the administrative 
control of West Bengal Circle also, comprises a 
part of the identified North Eastern Region for the 
purpose of developmental activities. One Departmental 
Sub post office was opened. One Very Small Appe~ire 
Terminal (VSAT) station was installed. In-service 
training to 5 Group 'C' officials and decentralized training 
to 25 EDBPMs was imparted. One Philatelic Bureau 
has been computerised and 2 Bureaux, were provided 
with tools and equipments. 5 officials have been 
imparted training under Philately. 



~ ~ sTcfi >irnaJUT ~ if sTcfi TicndTI' 
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>irnaJUT ~ I 
International Training Programme on 
Information Technology in Postal 
Services held at Postal Training Centre, 
Mysore. 

~ if :l&I ~ if ~ ~ cfi"T ~ ~ ~ >IT. "tft. 
~- ~ .~ .~~am m ~ ~ . :l&f q)-R,l-!IR{ 

~ , ~ ~ ~ I 
Prof. P.K. Dhumal , Chief Minister of Hiriiachal Pradesh, 
accompanied by Shri Vijay Bhushan, Chief Postmaster 
General , Himachal Pradesh Circle , seeing demonstration of 
computer operations in Solan, Head Post Office. 

~~ ~"Bel~~ cfi"T ~ "ffi1 ~ * fcw!T U1'f 

m"f , ~ :l&f ~.~~I 
Best Postman award for Barmer Division, being received by 
S~ri Vi rma Ram Saran at Barmer Head Post Office, Rajasthan 
Circle. 
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PART II 

ACTIVITIES 
(April - December 2001) 

Expansion of Postal Network 

1.1 Against a target of opening of 500 Extra 
Depruimental Branch Post Offices (EDBOs) and 50 
Departmental Sub Offices (DSOs) subject to 
availability of resources, during the year 2001-2002, 
so far 196 EDBOs and 39 DSOs have been sanctioned 
by redeployment throughout the country. Out of these, 
122 EDBOs and 15 SOs have been opened upto 
31.12.2001. 

Computerisation ofMail Offices 

1.2 The activities covered under Modernisation of 
Mail Processing ru·e as under : 

1. Modernisation of Mail Offices 

2. Compute1isation ofTMOs 

3. Compute1isation of Registration Sorting 

4. Computerisation ofHROs 

1.3 Against a target of modernising 17 Mail Offices 
with a financial outlay ofRs.2.5 million, 20 Mail Offices 
have been erumarked for modernisation dming the year 
2001-2002. The work is expected to be completed 
before March 2002. 8 TM Os as against p target of 4, 
with a financial outlay of Rs. 6.0 million are being 
computerised during the year 2001-2002. 7 Mail 
Offices have been identified for computerisation of 
Registration S01ting work with a financial outlay of Rs. 
6.0 million. 7 HROs with a financial outlayofRs. 7.0 
million have been eammrked forcompute1isation during 
the ammal plan 2001-2002. The project is expected 
to be completed before the end of the financial year. 

Name of the Exhibition 

Belgica-200 l 

Phi la Nippon 

Hafina 

Malaysia Stamp Fair 

Place 

Brussels 

Tokyo 

Demmirk 

Kuala Lumpur 
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Philately 

1.4 Dming the pe1iod from O 1.04.2001, fifty six (56) 
commemorative/special postage stamps have been 
issued. In accordance with the decision taken by the 
Philatelic Advisory Committee, personality based 
stamps are being brought out in thematic sets, to ensme 
philatelic relevance of these stamps. The Department 

released sets of stamps titled-

1 .5 "The Struggle for Independence" (set of four 
stamps) on 06th July 2001 and" Poetry and Performing 
Arts" ( set of three stamps) on 09th October 2001 . 

1.6 During the period, the Department released 
beautiful stamps on rut & culture, flora & fauna, he1itage 
etc. such as- set of four stamps on Corals, set of four 
stan1ps on Tales from Panchatantra. The Department 
is to release set of two stamps on Greetings and set of 
four stamps on Temple Arch.itectme in December 2001 . 

1. 7 A Stamp Popularity Poll was organised by the 
Department of Posts during l to 15 November, 200 l 
for selecting the most popular stamp issued by the 
Department in the year 2000. 

1.8 Stamp design competition was held Circle-wise 
all over the country as a part of Postal Week celebration. 
INPEX-EMPIREPEX2001 a National Level 
Exhibition was held at Nashik during 15.12.2001 to 
19.12.200 I. 

I. 9 India Post has also participated in the following 
International Philatelic Exhibitions: 

Duration 

09/06/2001 to 15/06/2001 

0 l /08/200 l to 07 /08/200 l 

16/10/2001 to 21/10/2001 

08/11/2001 to 17/11/2001 
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Business Development 

1.1 O Department of Posts, in partnership with Ministry 
of External Affairs launched Speed Post Passport 
Service on 5 March 200 I. The primary objective of 
Speed Post Passport Service is to decentralize the 
acceptance of passpo11 application forms to Speed Post 
Centres across the country. · 

I. I I Under Speed Post Passport Service passport 
applications fom1s are accepted at selected Speed Post 
Offices, on behalf of the Ministry of External Affairs. 
This service has two basic components: 

(a) Sale of Passport application forms along with 
envelopes at selected Speed Post Centres and, 

(b) Acceptance of filled up Passport application 
forms and despatch to Passport offices, for further 
processing. Under this service, Speed Post offices 
function as Passport Acceptance offices thus providing 
convenience to the customers. 

International Relations 

I. I 2 India Post attended the Annual Session of the 
Postal Operation Council, held at Berne, Switzerland 
from 18th April to 27th April, 2001. 

1.13 India participated in the 7th and 8th meeting of 
the High Level Group ofUPU held from 29th April to 
2nd May, 2001 and 4th July to 6th July, 2001 
respectively at Berne, Switzerland. The High Level 
Group, is a forum of senior postal officers, mandated 
to consider the foture iuission and structure of the UPU. 
India is one of the 24 members of the Group. 

1.14 India attended the International Conference on 
Postal Automation held from 28th to 31st May, 200 I 
at Paris, France. It was an exhibition of postal 
teclmologies from vaiious cow1tries. 

1.15 A meeting ofJndo-French Joint Committee on 
Telecommwucation and Posts was held at Paris, France 
from 13th to 15th June, 200 I. The issues discussed 
pertained to Data Base Post, Express Post, Postal 
Consultancy and Marketing Trairung. 

1.16 During the period Secretary (Posts) visited 
Dhaka, Bangladesh from 17th to 19th July, 2001 for 
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enhancing the mutual cooperation and providing 
technical assistance to Bangladesh. 

1.1 7 During the period four high level delegations from 
Postal Administration of China, Iran, United Arab 
Emirates and Deputy Director General, IB, UPU visited 
India. A seven member Chinese delegation led by Mr. 
Tan Xiaowei. Deputy Postmaster General of the State 
Post Bureau of the People's Republic of China visited 
India from 18th to 24th June; 200 I to discuss matters 
of mutual interest. 

1.18 Mr. Abdulla Ibrahim AI Daboos, Director 
General, United Arab Erni$.tes Postal Authorities visited 
New Delhi on 24th July, 200 I. Discussions were held 
on the matters of mutual interest in postal sphere 
especially regarding the reduction ofinward lai1d rates 
for surface and air parcels and raising the weight limit 
of parcels. · 

1.19 Mr. Abbas Reahy Va.fa, member of the Board 
and Acting Technical Deputy ofMai1aging Director and 
Mr. Mohainmad Saied Rezaee, Head oflnternational 
Relations office from the Postal Administration of lrai1 
visited India from 4th to I 0th August, 200 I to hold 
discussions on matters of mutual interest. Discussions 
were made in the field of training, technology for Postal 
Saving Banks Computerization and Philately. 
Discussion were also held 01i 'transfer of technology of 
Satellite Money Order oflndia to Iran. 

1.20 India plays an important role in the affairs of the 
Asian Pacific Postal Union(APPU), a restricted Union 
comprising 28 cow1tries of the Asian and the Pacific 
Region. India participated in the meetino of the :::, 

Governing Board of the Asian Pacific Postal Trainincr 
Centre (APPTC) and Executive Cmmcil of Asian Pacifi~ 
Postal Union held from 3rd to 8th September, 200 J at 
Manila, Philippines. India Post also attended the 
workshop on Qualtty of Service Fund (QSF) at 
APPTC, Bangkok. 

1.21 ~e~retary (Posts) attended the meeting of World 
Association for Development of Philately (WADP) at 
Brussels from I 0th June to 12th June, '.:WO l at London 
fron~ 15th to 17th Sept.2001. Secretary(Posts) is the 
Chamnan of the WADP. 
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1.22 India participated in the meetings of the 13th 
Conference of Commonwealth Postal Administration 
(CCPA) held from 10th Sept. to 15th Sept. 2001 at 
Guernsey, U.K. A total of thirty Commonwealth Post 
Administrations were represented in the meeting. 
CCPA discussed how to make the best and fullest 
possible use of the UPU's Quality of Service Fund for 
quality improvement project in developing countries. 

1.23 The meeting of the First Indo-Iran Working 
Group of Posts and Telecommunications under the 
frame-work of Indo-Iran Joint Economic Commission 
was held on 30th-31st Oct. 2001 at Sanchar Bhawan, 
New Delhi. Besides discussions on area of 
cooperation, presentation was also made by the 
Technology Division of the Department. 

1.24 An Executive Development Programme was 
organized at Postal Staff College oflndia, Ghaziabad 
from 29.10.2001 to 09.11.2001 under th~ assistance 
in kind scheme of Universal Postal Union. Six 
fellowships were granted to participants from Burundi, 
Vietnam, Mongolia, Eritrea, Iran and Kenya. 

1.25 Mr. Moussibahou Mazou, Deputy Director 
General of the International Bureau of Universal Postal 
Union visited India from 25th November to 1st 
December 2001. During this goodwill visit, Mr. Mazou 
visited Postal Installations and Postal Training Centres 
at Delhi, Bangalore, Mysore and Hyderabad to observe 
the technological advances made by I_ndia Post in 
various spheres. 

1.26 India Post attended the Asian Pacific Post 
Cooperative Management Board (APP -CMB) 
meeting held at Singapore from 29th Nov. to 30th Nov. 
2001. India is an elected member of the Board. The 
APP-CMB is the structure designated to supervise the 
activities ofthe APP Cooperative. 

International Mails 

1.27 Ms. Sayani Sur Roy of West Bengal has won 
the third prize at the International level in the 30th UPU 
Letter Writing Competition. 

1.28 The 17th SAARC letter·writingcompetition was 
held on 16th September in which a record number of 
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4689 entries were received. 

1.29 The purpose of the letter writing competition 
conducted by UPU and the SAARC for young people 
is to develop their faculty in composition and to 
contribute to the ~engthening oflnternational friendship. 

1.30 Cabinet has approved enhancement of M.0. 
limit with Nepal and Malta. Orders in this regard will 
be issued after getting confirmations from the respective 
Postal administrations. 

· 1.31 The Export Extension Counter at Guwahati and 
Moradabad began working w.e.f. 1.1.2001 and 
1 ~.J 2.2001. The Export Extension will provide customs 
clearance facilities for international outward mails/parcel. 
The Export Extension Counter at any NEPZ-Noida 
was upgraded as a Sub Foreign Post Office at NEPZ 
Noida w.e.f. 1.11.2001, with customs clearance 
facilities for inward/outward mails/parcels .. 

Technology 

1.32 During the current financial year, I 000 
multipurpose counter machines including the S.B. LAN 
are likely to be installed. 88 Micro Earth Stations for 
Satellite Money Orders (SMO) have been installed. 
400 Extended Satellite Money Order (ESMO) and 100 
Electronic Franking Machines are also likely to be 
installed during the year. 20 Stamps Cancelling 
Machines are also likely to be installed during January 
2002 to 31 March 2002. 

1.33 A Pilot-project for a new e-mail service called 
"e-post" was launched by the Department on 2.8.2001. 
This service allows people from anywhere in the ~orld 
to send e-mails to persons who do not have com{mters. 
In the pilot project phase, 5 States of Andhra Pradesh, 
Gujarat, Kerala, Maharashtra & Goa have been 
covered. ·' 

Financial Services 

1.34 ~ reco~nition of the changes taking place in the 
financial services sector in India as well as worldwide a 
five member Committee was constituted bv the 
Department of Economic Affairs, Ministrv ofFi~ance 
to review the existing mandate of the Post office Savings 
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Bank. The Committee made an i11 depth analysis of 
the strengths and weaknesses ofthe POSB. It also 
solicited the views of the customers of the POSB as 
well as of the Chambers of Trade and Commerce in 
different cities arn:l the findings of the Committee were 
thereafter put to validation by entrusting a consultancy 
on the subject to the KPMG. 

1.35 Based on the recommendations, the Department 
has already taken a number ofinitiatives to diversify 
and expand the range of financial services provided by 
it including: 

(i) Distribution of Mutual Funds. 

(ii) Memorandum of Understanding with the 
UTI Bank and IDBI Bank:- The Department 
has recently signed a MOU with UTI Bank and 
IDBI Bank to explore the p0ssibility of providing 
the fol lowing value added services to each other's 
customers:-

(a) ATMs 

(b) Cash management services 

(c) Easy loans 

(d) Use of speed post, express parcel post 
and other 

(e) Premium services of the Department of 
Posts. 

(iii) Memorandum of Understanding with the 
MasterCard International: In Sept., 200 I the 
Department signed a MOU with Master Card 
International to explore the possibility of 
introducing card based payment solutions. The 
department is cuITently looking at the following 
options: 

(a) Prepaid cards:- While credit and debit 
cards already exist in India, the post office 
will pioneer prepaid cards into the countJ.y. 
This product is considered ideal for the 
common man who is credit averse and in 
most cases not even eligible for credit 
cards. 
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(b) 

(c) 

(d) 

Debit cards :- After connecting different 
POSB branches debit cards bearing the 
MasterCard acceptance logo shall be 
issued to POSB account holders which 
will _effectively give them the facilities of 
payment and cash withdrawal available to 
credit card holders at merchant 
establishments and ATMs. 

Smart Cards : - By virtue ofits intimate 
knowledge of addresses it is in fact ideally 
positioned to verify and provide digital 
identities. The POSB 's alliance with 
MasterCard International shall enable the 
Post Office to facilitate domestic as well 
as international financial transactions. 

Full-fledged money changing: - The 
Department has recently received a license · 
from ilie Reserve Bank of India to provide 
money changing services. 

EFT implies the transfer of funds across 
the geographical locations, through 
electronic messaging systems. The 
Department's existing dedicated 
countrywide V-SATNetworkprovides it 
with ready capability to provide this 
service, which tl1e depaztment initiated in 
October 2001. 

(iv) Employee Training and Investor Education 
Programme:- Under the programme a private 
organization called Invest India Economic 
Foundation will draw corporate support to train 
post office employees and educate investors on 
different financial services offered by the 
department. This will be done at no cost to the 
government and is a sterling example of 
government - corporate sector partnership. 

Postal Life Insurance (PLI) 

1.36 The Business targets for the year 2001-2002 and 
business secured from Apri I to December 2001 is as 
given in Table No. 16: 
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TABLENO.16 

PLI/RPLI BUSINESS: 2001-2002 

Category Target 

(Rs. in million) 

PLI 19050 

RuralPLI 10960 

1 . 3 7 l11e mobilisation of savings as weII as life i.r1SWc111Ce 
of people in Rural areas has been the hall mark of Rural 
Postal Life Insurance. To equip the RPLI manpower 
to unde11ake the task effectively in nrral areas, a training 
programme was launched for the Gramin Dak Sewaks 
(GOS) and 1,75,338 GOS have been trained so far 
during this financial year. 

1.38 Rural Postal Life Insurance work in Ajmer, 
Jodhpur, Nagpur and Dharwad Regional offices have 
been computerised during the year. 27 RPLI Regional 
Offices have been Computerised so far and office of 
Director, PLI, Kolkata is under consideration during 
this financial year. 

1.39 Website on PLI and RPLI was launched during 
the year, prospective customers can now get relevent 
information about our products by visiting our site 
W\Vv,·. Ind i apost.org. 

Establishment 

1 .40 144 Inspectors' line official have been promoted 
to Postal Service Group 'B'. Shri S.B. Bhattacharya, 
an officerof CPMG/Sr. DOG grade has been promoted 
to the grade of Principal CPMG. Smt. Asha Kulkarni, 
an officer ofCPMG/Sr. DOG 1::,rrade has been promoted 
to the grade of Principal CPMG. 5 officers of SAG 
grade have been promoted to the grade of Sr. DDG/ 
CPM G. 16 candidates have been issued offer of 
appointment to Indian Postal Service Group' A' on the 
basis ofresult of Civil Service Examination-2000 and 
21 officers of Sr. Personnel Assistant grade (now 
redesigned as Private Secretary) have been given 
placement from pay scale of Rs. 6500-10500/- to the 
up graded pay scale of Pr. Private Secretary of 
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Achievement (Upto December 2001) 

No. of Policies Sum assured 
(Rs. in million) 

103526 9516.9 

94225 4419.3 

Rs. 7500-12000, in view of acceptance of the 

recommendations ofVth Pay Commission by the Govt. 

Internal Work Study 

1 .41 Work Study Unit carried out the studies of:CT 
Cell DE Branch C&A Section, C&E of PA Wmg · 
Evolution of non~s for sanctioning of Staff of various 
categories for Postal Training Centres and Evolution 
ofnon11S for sanctioning posts of skilled/semi-skilled 
and unskilled tradesmen in MMS during the period 

from Ist April to Dec., 200 I. 

1.42 Work Study of Book-I, Book-II of PA Wing, 
Admn., GA, Building, O&M, PG Sections, Method 
study of Business Post(Mass Mailing Work) in circles, 
study for evolution of output norms and time factors 
for operation in MBCs(Bulk_Mail Centres) and also 
work study for evolution of nom1s for Treasury Branch 
of HOs are likely to be conducted/completed/ 

submitted by the end of March' 2002. 

Disbursement of Pension under the new Schemes 
EPS-1995 

J .43 Department of Posts and Employees Provident 
Fund Organisation (EPFO) have agreed to disburse 
pension to the pensioners of the EPFO through all 
Departmental Post Offices tmder New Scheme called 
EPS-1995. The scheme has been launched with effect 
from 1st July. 2001. 

Prime Minister National Relief Fund 

1.44 For the cause of the victims ofGltiarat earthquake 
contribution towards Prime Minister National Relief 
Fund through money orders and registered articles have 
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been exempted from payment of commission and 
postage charges. 

Human Resource Development 

1.45 During the period under review, the Postal Staff 
College of India, Ghaziabad conducted 6 Induction and 
15 In-service training programmes, in which 381 
officers pai1icipated. Besides, 94 officers were imparted 
training in computers during the pe1iod. It is anticipated 
that an additional 159 officers would be imparted 
Induction ai1d In-service training including 35 officers 
in computers from 1.1.2002 to 31.3.2002. 

Regional Postal Training Centres 

1 A6 A total number of8640 officials were imparted 
In-service and induction training during 1.4.2001 to 
31.12.200 I by the five Regional Training Centres. It is 
m1ticipated that an additional number of 1927 officials 
would also be imparted training in Induction and In­
service programmes during the period of current 
financial year i.e. 1.1.2002 to 31.3.2002. 

Training for Foreign Participants 

1.4 7 An Lntemational EDP programme was organized 
from 29.10.2001 to 09.I1.2001 with participation of 
one officer each from Kenya, Vietnam, Mongolia, 
Eritrea and Burundi along with 7 officers from India. 

1.48 An UPU Workshop on Distanc\;! Learning and 
CBT with pai1icipation of 14 candidates from different 
countties was held at Postal Training Centre, Mysore 
from 13-08-2001 to 24-08-200 I. 

1.49 The international training programme on 
info1mation technology in postal services commenced 
on 7th Jan 2002 and would continue till 16th Feb.2002. 

Work Place Computer Training Facilities 

1.50 A total number of about 7500 officials were 
imparted training on computers during 1-4-200 I to 31-
12-200 I by the five Regional Postal Training Centres 
& 33 CTLs. It is anticipated that an additional number 
ofabout 3000 oflicials would also be impruted training 
during the period 1-1-2002 to 31-03-2002. 

,.,.,. 
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Staff Relations 

1.51 During the period, the Department endeavoured 
to maintain ham1onious and meaningful relations with 

staff Unions/ Associations ofits employees. 

1.52 The Hon'ble Minister of Communications 
. Information Technology met the three Postal 
Federations and their affiliates on 23 .10.2001 and 
discussed their problems in brief. A special meeti~g 
was held under the Chainnanship of Secretary (P) with 
the three Postal Federations and their affiliated Unions 
of Group 'C' and Group 'D' & Postmen on 5th 
October. 200 I on the issue of new services like e-post, 

e-bill P~st, Certifying Authority and VSAT. 

1.53 Member(P) and Member(I&FS) had a meeting 
with the National Commission on Labour on 24.7.2001 
to discuss Labour Laws having bearing on this 
Depru1ment, pruticularly in the context ofliberalisation. 

Staff Welfare 

I .54 The objective of the Postal Services Staff Welfare 
Board is to promote. develop and organize Welfare 
Sports and Cultural activities for the employees of the 
Department. The Board receives its funds from 
contribution for this purpose from the Consolidated 
Fund ofindia, voluntary contribution from the staff and 
collection through sports ru1d·cultural activities are also 
airnnged by the subordinate fom1ations. 

1.55 The funds of the Welfare Board are utilized for 
activities like sports, recreationclubs, financial assistru1ce 
in cases of illness, death and natural calamities. 
educational scholarships, subsidy for excursion tiips, 
grants to help handicapped staff and their children, 
vocational training centres and creches etc. 

1.56 During the year 2001-2002. a total contTibution 
of Rs.35 million was received from the Govt. which 
along with the sources raised internally by the Fund is 
being used in addition to normal activities to provide 
financial assistance in cases of natural calamities. 

Holiday Home 

1.57 Dming the year one new holiday home has been 
opened at Digha in West Bengal Circle, in addition to 
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24 holiday homes already fimctioning for the benefit of 
employees and their families. 

Sports 

1.58 Durin~ the period from 1st April to 31st 
December ::2001 All fridia Postal Sports Tournaments 
in Table Tennis, Weightlifting, Power-lifting, Best 
Physique, Basketball, Hockey and Wrestling have been 
organized. In addition, a cultural meet was also 
organized. During the period from 1.1.2002 to 
31.3.2002, All India Postal Sports Tournaments in 
Kabaddi, Cricket, Football, Badminton, Volleyball, 
Chess, Carrom, Athletics and Cycling would be 
organized. 

Official Language 

1.59 The Committee of Parliament on Official 
Language carried out inspection of PMG office 
Aurangabad on 21-05-200 I, Office of the CPMG 
North-East Circle, Shillong on 06-06-200 l, Sub PO 
Manalion 17-07-2001,HPOKaylangon 18-7-2001, 
PMG office Jodhpur on 27-09-200 l, GPO Jamnagar 
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on 29-09-2001, PMG office Rajkot on O l-.10-2001, 
Agati Post Office on 06-I 1-200 I and office of the SPO 
Kawarathi on 07-11-200 I. IO Subordinate Offices 
were i11spected during the pel'lod. 

1.60 It is proposed to pr_esent "RAJBHASHA 

SHIELDS" and cash awards to the circles located in 
regions "A"."B" and "C" which have done their 
maximum work in Hindi during tile years 1999-2000 
under the "Akhil Bharti ya Dak Raj bhasha Shield 
Yojana", 

1.61 Hindi Diwas was observed in the Directorate on 
14th September 200 I. "HINDI FORTNIGHT" was 
organized in the Directorate from I 4th September to 
28th September 200 I . Besides other officials, Sr. officer 
of the DD'sG level took pru1 in various competitions 
during Hindi fortnight with enthasiasm. Maximum 
official work was done in Hindi during that period: 
Member (P) gave away the cash prizes to the winners 
of various competitions conducted during the 
observation of Golden Jubilee Year of Official Language 
and Hindi Fmtnight. 
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TABLE17 

DETAILS OF OUTSTANDING PARAS IN REPORT OF COMPTROLLER & AUDITOR 
GENERAL OF INDIA AS ON 6.2.2002 

C&AG Report 
No.&Ycar Para No. 

No. 6 of 1997 3.1 

No. 6 of 1999 59 

No. 6 of 1999 62 

No. 6 of2001 45.4 

No. 6 of2001 45 .6 

No. 6 of200l 47.5.1 
No. 6 of2001 47.5.2 

No. 6 of2001 47.6. l.1 

No. 6 of2001 47.6.1.2 

No. 6 of2001 47.6.1.3 

No. 6 of2001 47.6.2.1 

No. 6 of 2001 47.6.2.1.l 

No. 6 of2001 47.6.2.1.2 

No.6 of2001 47.6.2.1.3 

No. 6 of2001 47.6.2.1.4 

No. 6 of2001 47.6.3.1 

No. 6 of2001 47.6.3.2 

No. 6 of2001 47.7. l 

No. 6 of2001 47.7.2 

No. 6 of2001 48 

No. 6 of2001 49 

No. 6 of2001 50(i) 

No. 6 of2001 51 

No. 6 of2001 52 

Subject 

Satellite Money Order Scheme 

Loss of Revenue of Rs. 1.19 crore 

Failure to acquire land for Post Office 

Postal Traffic 

Value Added Services 

Financial P~rfornm11ce 

Physical targets and achievement 

Installation of computer bases MP CMs in Pos 

Loss due to non installation ofMPCMs 

Supply of defective MPCMs 

Satellite Money Order Scheme-installation ofVSATs 

Selection of Teclmology 

Under utilisation of the system & failure to achieve anticipated savings 

Delay in installation of ESMO System 

Non handling of pairing work 

hTegularities in execution ofEFMs 

A.voidable excess payment to the supplier 

Perfonnance of computerised Transit Mail Offices (TM Os) 

hTegular expenditure of Rs. 13. 74 crore 

Short realisation of revenue of Rs. 2.96 crore 

Non recovery of value of British Postal Orders 

Non realisation of dues from customers who availed 

"Book Now Opay Later" Scheme 

Non taking of possession of ready built quaiters & resultant blocking of 
fi.mds 

Non recovery of Rs. 15.04 crore paid as pension/FP on behalf of other 
Departments 
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cllfMctil 18 

31 _3_2001 cnr ~~{l:?:io ~;~~~Fi::lo -iFl::nt@lll ~ cfiq'qtfi~'j cfi1' ~ 

cti4..,:u fhn cn7" ~1~0 cti4',:;IIU~l· cfi1' 
w:r a11efi,lo 

"'1ftt cfjff~"ctiT '"1-1::illfa - ~"cf,T 

~ ~ 

~ "cfi"" 84 10.33 36 4.43 

~ "<Si" 260 13.51 74 3.84 

1J;I "TT,, 41490 18.15 15736 6.88 

W' ",q" (~ ~ cfi1 ~) 10192 19.89 3829 7.47 

-
~"~"(~~) 812 77.63 59 5.64 

.. 

- olf("lcfil 19 

31.3.2001 cfi1" ~ ~. fctctiMi•I ~~aft-{-~ cfjq',:;IIR:lll cfi1' ~ 
. 

Wf ~~ fctchMi•t ~ ~ ~ . 
~ "cfi"" 1 - 81 

--

-g;q"1s1" 2 - 136 

~ "Tf" 2218 - 61 27576 

~"ti'" 

(~ ~ cfi1 ~) 454 23 4961 
,., 

-g;q"'E.!" 

(~~) 1 1 371 
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TABLE18 

NUMBER OF EMPLOYEES: SCHEDULED CASTESffRIBES AS ON 31.3.2001 

Group Scheduled Percentage to Scheduled Percentage to 
Castes total number Tribe total number 

of employees of employees 

Group'A' 84 10.33 . 36 4.43 

Group 'B' 260 13.51 74 3.84 

Group'C' 41490 18.15 15736 6.88 

Group 'D' (Excludii:1.g Sweeper) 10192 19.89 3829 7.47 

Group 'D'(Sweeper) 812 77.63 59 5.64 . 

TABLE19 

NUMBER OF EMPLOYEES: EX-SERVICEMEN, DISABLED EX-SERVICEMEN AND 
WOMEN AS ON 31.3.2001 

Group Ex-servicemen Disabled Ex-servicemen Women 

Group'A' 
.. 

1 - 81 

Group 'B' 2 - 136 

Group 'C ' 2218 61 27576 

Group'D' 
( excluding Sweeper) 454 23 4961 

Group 'D' 
(Sweeper) I I 371 
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31-3-2001 cfTT" ~ cfi 3-Amr 3l.\l{f./3l.~.\l{f. ch4'61Hl ( ~) 
-.!) 

SC/ST EMPLOYEES AS ON 31.3.2001 (DEPARTMENTAL) 

I [] 3l.\l{f. SC 3l.~.\l{f. ST □ 3p;J OTHERS 

31-3-2001 ~~cf>~~ cfii:t·cml (~) 
WOMEN EMPLOYEES AS ON 31.3.20~1 (DEPARTMENTAL) 

250484 - · 

33125 

I □~ Men '-lft;Mll( Women j 
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~ : 31.3.2001 cfiT ql~fqcfi ~ 

( fcrq-yTy * ~ !A 101-.<:1.;--""' afu- ~a_llll 1R ~ cfilntcfil· ~) 

cfi. ~ 

{lsi!Q f:HI ~ "cfi". ~ - "~" ~ 
~ sTcFi ircn' ~"cfi \\ 

~(~) 1 - 1 
~.~wn~ 3 - 3 
"SI~ ~ ~1e.1-m-2.:c ~ 2 - 2 
cITT:lio ~ 1.n_;1f1~~lcfit~ 4iR.I-IFR.{ ~ 23 - 23 
mt6'3 !Hll.(-lf1cfi -frs 73 - 73 
cf>f.r:;a !Hll.(-lf1cfi ~ 138 - .138 

-mt6o W-tll4H 79 - 79 
-cfim ~4'4411 200 200 -
slcfi'ircrrWt"~\\ - 829 829 
sl"i:fi-'im" m ~ tcrn -ircrr 
cffi15'3 \.!~ll~f.1cfi !ls 1 1 -
~ SI~ II~ f1cfi "!ls 10 10 
cffi"io,(-14'--1411 . 

- ·" 
~ '84<-1411 

24 - 24 

mt6o ~ 3'.{f~fffisl 3'.{f~ 
19 - 19 - 230 

~~3'.{f~ 
- 230 

~ flfi.lqff-,tfm:(T 
. - 565 565 

fufaFf rcitT 
14 59 73 

~~~ ♦ 

3Fr ' 
2 - 2 

3Pf~~~ 
57 175 232 

- 167 67 ~ ( :c1;:;iqf~a) 234 
..:, . 

813 3H1 ::.1 q f,rn 1925 2738 
f1~~11W-l ~ "Tf" ~ "l:r" ~ 
sTcfiW 434 140 574 
~~Wij 198214 31728 229942 
itff -gyq; wn 24959 17602 42561 
3R .. 1809 466 2275 
cfjR ( ~{1-i\Qf::frf) 3163 2356 5519 
~~ (cfi) 228579 52292 280871 
-&.mmuTslcli~ 283609 
cf§I' m7T (cfi+"@) 310269 

593878 
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TABLE 20 

PERSONNEL: ACTUAL STRENGTH AS ON 31.3.2001 
(INCLUDING THOSE ON DEPUTATION AND TRAINING OUTSIDE THE DEPARTMENT) 

A.DEPARTMENTAL 
GAZETTED 

INDIAN POSTAL SERVICE GROUP "A" 
Secretary(Posts) 
Member, Postal Services Board 
Principal Chief Postmaster General 
Sr. DOG/Chief PMG 
Senior Administrative Grade 
Junior Administrative Grade 
Senior Time Scale 
Junior Time Scale 
POSTAL SERVICE GROUP "B •• 
P& T ACCOUNTS & FINANCE SERVICE 
Senior Administrative Grade 
Junior Administrative Grade 
Senior Time Scale 
Junior Time Scale 
Senior Accounts Officer/Accounts Officer 
Asstt. Accounts Officer 
CENTRAL SECRETARIAT SERVICE 
CIVIL WING 
Chief Engineer 
Others 

OTHER GENERAL CENTRAL SERVICE 
TOTAL(GAZETTED) 
NON GAZETTED 
Directorate 
Post Offices 
Railway Mail Service 
Mail Motor Service 
Others 
TOTAL(NON GAZETTED) 
TOTAL DEPARTMENTAL(A) 
B. GRAMIN OAK SEWAK 
GRAND TOTAL(A+B) 

102 

GROUP"A" GROUP"B'' TOTAL 

1 - 1 
3 - 3 
2 - 2 

23 - 23 
73 - 73 

138 - 138 
79 - 79 

200 - 200 
- 829 829 

1 - 1 
10 - 10 
24 - 24 
19 - 19 

- 230 230 
- 565 565 

14 59 73 

2 - 2 
57 175 232 

167 67 234 
813 1925 2738 

GROUP"C" GROUP"D" TOTAL 
434 140 574 

198214 31728 229942 
24959 17602 42561 

1809 466 2275 
3163 2356 5519 

228579 52292 280871 
283609 
310269 
593878 
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stctii:n'r , ctitf4cti,· (1m ~ mnmr cn1" ~ : ~ ~q1@ 

11947- 48 "B' 2000-2001 ocfi 1 

sTcfitIT cfiT ~ coih:i1ft,:if cfTT ~ -m,r -qfumf ( fq ~ t..Fl * ) 

1996-97 

23 ,344 

36,094 1,53 ,000 

76,839 3,00,000 

1,09,059 4,23 ,000 

1,39,224 5,63 ,000 

1,48,719 5,92,000 

1,52,792 5,97,175 

1,52,781 5,98 ,323 

1,53,021 5,94,685 

1,53,454 6,04,257 

1,54,149 6,02,987 

1,54,551 6,03 ,950 

1,54,919 5,93 ,878 

1ffif m ~ ~ '-lt 1-1, H1 .:r sTcfi 

METRO MAIL HANDLED PEfl DAY 

1997-98 1998-99 1999-00 

qtf YEARS 

-

2000-01 

~ ctil('ii:filiil ~ ~ ~d.~l~ld. 

2204 

2350 

4165 

6457 

1,0627 

1,4683 

1,3608 

1,3958 

1,5096 

1,5749 

1,5767 

1,5782 

1,4203 

Mumbai □Kolkata □Chennai Iii Bangalore □ Hyderabad 
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Year 

1947-48 

1950-51 

1960-61 

1970-71 

1980-81 

1990-9 1 

I 994-95 

1995-96 

1996-97 

1997-98 

l 998-99 

1999-2000 

2000-200 I 

TABLE 21 

NUMBER OF POST OFFICES, PERSONNEL AND MAIL TRAFFIC: 

A PROFILE 1947-48 TO 2000-2001 

No. of Post Offices Personnel employed 

23,344 

36,094 

76,839 

1,09,059 

1,3 9,224 

1,48,719 · 

1,52, 792 

1,52,781 

1,53 ,021 

1,53 ,454 

1.54.149 

1,54,551 

1,54,919 

slcfit1,ff cfiT ~ 
NUMBER OF POST-OFFICES 

cr'ff VEARS 

mu~ 

1,53,000 

3,00,000 

4,23 ,000 

5,63,000 

5,92,000 

5,97,175 

5,98,323 

5,94,685 

6,04,257 

6,02,987 

6.03,950-

5,93 ,878 

□mmul"~ 
R. Post Offices U. Post Offices 
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Mail Traffic(in million) 

2204 

2350 

4165 

6457 

1,0627 

1,4683 

1,3608 

1,3958 

1,5096 

1,5749 

1,5767 

1,5782 

1,4203 



~ii~ q'IR41R{ cfi"T"t ~2.{~!/l ·kl q1i£-1{fi< 1q cf> 11'3'.fR'i:J c!i" ~"CR~~~ ~I \.lhllPlcfil ~ -i:i"ft , lJTT (1<R ~I 

Shri Tapan Sikdar, Hon'ble Minister of State for Communications & Information Technology, at the launch of India Post­
MasterCard International partnership at Delhi. 

'3ruT TTq'l ~ <fi d,~l•-HIH- 5, ~ 'qcR c!i" ~ cf> ~ '9'< lJTT'4"ffi' 3'.f91JlT ~ , ~ ( 3TI~ ~ °q:ci ~~)I 

Smt Aparna Mohile, Member (l&FS) at the inauguration of Ulhasnagar-5, Post Office Building atThane Central Division . 
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RUT 
Launch of 

sTcfl <qq,, ~ 3 t ~ , 2002 aj ~ci cf?Tf+·:fi ~ :fT\1R WTI cfi" ~ ~ cfi" ~ i:n im ~ ~ . 
~ ~ cflfll ~ ~ ~ ~ Sll ~lrlch7 i::r5ITI 
Shri Pramod Mahajan , Hon'ble Minister of Parliamentary Affairs and Communications & Information Technology 
at the inauguration function of Electronic Bill Payment Service at Dak Bhawan on 31st Jan. 2002. 

~ 'qq,, , ~ ~ ~ 3 ~, 2002 cfil ~ 1TIR ~an 'ch1 31'f.:T ~ ~ 'ch1 ~ qn_,.f1;,i11 . ~ ~ 
c:fiT ~~'I'!~~ im ~ ~. ~ ~ cfiT4 am:~ 'Q'_q' ~ sfmlfit<hl .:tm1 
Shri Pram od Mahajan, Hon'ble M inister of Parl iamentary Affairs and Communications & Information 
Technology launches SPEEDNET, National Project tor tracking speed post articles on line at Oak 
Bhawan, New Delhi on 3rd January 2002. 
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