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ARTICLE No. 3. 

' Khaja Jam n,1 better known in history as Khaja 
' Imaduddin l\fahmftcl Gawan2, ,vas born in A.D. 1405 at Qawiin 
in Giliin , a Provi1~ce of Persia, where his forefathers had held the 
post of the Wazir to the Princes of Gila11. One of his ancestors 
who appears to have been a man of extraordinary ability and 
uncommon braverv be. the ruler of Rasht 3 which t~ritorv 
co~1Jinu~~ in the f;mil} tl1e reign of Shah ':\.'ahmasp ~aTavi •:t: 
{l;J-4-lpjw A.D.). 

. B1 t'Ti'e time Mn~n~~d ~iiwan att_ained the age of discre!ion 
!11s paternal uncle, h.haJa Sh.a.msud~m, had reached the height 
of his fame, having been appointed mihrster of the king of Giliin . 

1 Bibliogrnphy: 'l'aril,m Pirishta, Bombay litli,;i(u_phed edition of 
1832; 'Ali bin 'AzizulliH1, B11rltcin-i-1lfo'ii.UJ..i1, 'and trnnslation by 
J. S. King, History of Bah111ani Dynast11, London. 1900; .E. Denison Ross, 
An Arabic History of Gujarat, London, 1910: Sirai. al-111<i?i111iid, Hyderabad 
Dcccn11, 131-l; i\lul_mmmad iahiruddin, Na?1111iid . Gl11Hm, l\luklnbu 
Ibri\himiyo. Hydorabo<l Deccan ; Suyyid ' Ali Bilgri\mi, 7-'arUdl Daklwn, 
Pnrt I, pp . 206- :!18; T. W. Haig, E11cyclopa:dia of lsliim, number 30, p. 13:3; 
Hammer, ll'ic11cr Jahrbiicher;·- V_ol: ·02,· _Anzeigeblatt, :pp. Hi and 7; 
Vienna Ca£'tJ Vol. I. pp. 237-240.: · At1quotil, Zeudm'a.sta, p. clx~:xi ; the 
St. Peter81mry Cat., p. 41H; .K.rqjft's Cat., p. 26; Rieu, Cat. Pcrniun MSS. 
British 1llusc11111, Vol. II, p. 528,, .Vol. III, p. !)83; Hummer, R eclckii11ste 
P er1<ic11s, p. 412; f.Jiiji J(halifa, Vol. V, p. 138; Ethe, India Office, Cat. 
No. 2042; Ethe, Ncupcrsische Littcratur, p. 339; Bodlc-ian Cat. No. 1348; 
Brigg's 'J'rnnslation of Firishta, Vol. II, pp. 448-511; and Jmlian 
A11tiq1wry, Vol. XXVIII, lS!J!J, pp. 133-135, am! 282-292. 

2 The word 'Giiwiin ' hns culled for different interpretations. In 
Ffrishta, Vol. !,pogo 695, it is oxplninecl us :-Being one clay in tho King·s 
company sit.ting on a, terrueo of tho Pulnco a, cow (giio) huppenod to low under­
neath, when one of the assembly jocosely remarked 'The lcnrned Minister 
will tell your l\lojesty wbot tho cow snys ' . On which Khiijn l\lol)miid 
observed ' She says I am one of her species and should not keep eompnny 
with un ass'. The correct and more cogent interpretation. however, 
Hoems to be that os he wns born in vi.lingo Qinnin, sitnoted in the small 
principality of Giliin, t.110 word Qi\wiin, was affixed to his name, and this 
wns changed into Giiwiin in course of time. 

3 l\lustawfi is one of tho earliest authorities t.o describe Rosht, now 
tho cnpitnl of Giliin, but none of tho Arab geogra17_hers appenr to have; 
known this name. He remarks on its wnrm damp climate, cotton and silk 
being bot,h largely produced for export, and further that the place in his 
time oven wns of some size um! importune·~•-, To the westwnrd of Rasht 
extenc!s, ut the present cluy, the district of Tulim, and l\lustuwfi records it 
as the name of an important town in the 8th ( 13th) century. According 
to Abii'l Fidii it was the chief city of the Gilan or low lands; its districts 
were very fertile; corn, cotton, rice, oranges, shuddoeks and lemons being 
grown for export. Le-Strrnge, The Land.~ of the Easte1"11 Caliphate. 
pp. 174 ond 17,i. 
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l\Ialµniid Gawii.n gave sufficient promise of his extra­
ordinary abilities early in his boyhood and was accordingly allowed 
by his uncle to help him materially in performing his admin­
istrative duties. Unlike boys of his age he il1terested himself 
not onlY. in the scholarly pursuit of knowledge, but also studied 
the mir&st details of administration. Not being worried by the 
anxietieT' of life, he, under the fostering influence of his uncle, 
developed his faculties to a remarkable dEr,gree. He could 
not Jong enjoy his easy and carefree life, for Klmja Shamsuddin 
left Giliin a few years later and chose ~ijiiz as his place of 
residence. Shamsuddin's son Khiija i'1u!Jammad, who stepped 
into the shoes of his father, lacked his abilities, and as a result 
in the absence of that cementing influence of his father. feuds 
and factions broke out in the co.,1 y. ~aji l\iul.iammad 
Qandahiiri usurped the position o nmander-in-chief, and 
Shaikh ' Ali became Prime l\iini . Though 1Ji,ey were 
indebted in many respects to the family of Khaja M'.ul.iammad, 
they by their intrigues, made it impossible for the simple easy­
going Khaja Mu}:iammad to· carry on his work. He consequently 
left home and repaired to his father, ~iiji Shamsuddin, at Mecca. 
Thus left alone and unfriended Mahmud Giiwiin found Gilan 
too hot for him, and giving up all· idea of becoming a State 
official he took to trade with a sigh of immense relief. This 
enabled him to travel in different countries. It is stated that 
the Icings of 'Iraq and Khoriisiin successively offered him the 
pqsition of Prime Minister, but his free nature could not be 
induced to yield to such allurements and he flatly refused these 
offers. 

TRAVELS AND TRADING. 

It is not definitely known which countries l\fa}:imiid Giiwan ­
actually visited in connection with trade; history is lament­
ably reticent on the matter. This interesting chapter of bis 
life. is, therefore, shrouded in complete mystery, but it is 
generally ~elieved that like all other great merchants he visited 
almost all the famous cities of his time. As a result of his visits 
to different places in quest of trade he amassed in a short time 
immense wealth and gradually rose to be a merchant prince. 
Unlike the general body of traders, however, l~e used to meet 
famous men in the places he visited, and exchanged views 
with the object of imbibincr what was best .in others. It was 
therefore, the prevailing vie~v that trade in his case was only a 
cloak for his latent object of meeting great men and acquiring 
knowledge and experience from their society. When he was 
43 years old he resolved to travel to India, and this ulti­
mately opened a new chapter in his life. 

India at that time was very famous for her wealth. 
The advent of Gawiin to India on a mission of trade was not 
peculfar, but it is believed that one of the prime objects 
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underlying his visit was to meet Shah :i\IuhibbuUah Kirmani 1 

who was staying then at Bidar. \.VhateYe~ might have been 
his object he sailed from the Persian Gulf and landing at port 
Diibhol 2 proceeded to Bidan which was then the capital of the 
Bahmani Kingdom. 

ADVENT TO INDIA AND RISE TO THE POSITIO~ OF PRillIE MINISTER. 

By the time 'Mal.1miid Giiwan set his foot in India, insecurity 
and disorder had begun to reign in the country. The central 
Government was practically a nullity, shorn of its sovereign 
influence it existed only in the imagination of the people, and the 
provincial governors taking advantage of this weakness at the 
centre had in most cases declared their independence. A bird 's 
eye view of the counl;J;.y can be had from the following 
account. --· • 

The Louis ruled at Delhi, but their kingdom did not extend 
beyond western Punjab. The eastern monarchs united and 
hoisted their flag of independence at Jaunpt1r. The small 
chieftains of Rii.jputiina, tcio, were not indifferent. They began 
to dream again of independence. The descendants of Mu~affar 
became supreme in Gujrii.t. In Khanclesh the Fiiriiqiya 
dynasty, and in :Malwa the Khalji dynasty became prominent ; 
and the Deccan was under the suzerainty of the Bahmani 
kings. The Hindu kingdom of Vijayanagar extended from the 
Malabar coast up to the southern bank of the Krishna. The 
Coromandel coast .was under the sway of the Rajas of_ Orissa, 
,l'ho had long dreamt of bringing the Deccan under their rule. 
In short India was at the time divided into many small kingdoms 
amongst which battles and feuds prevailed continuously. 

l ShiU1 i\fohibbulluh, son of Shiih Khalilullfth, son of Shub 
Ni'matulliih \Yali, was much respected in t ho Deccan both by the cow·t 
nm! by t ho public. As a <lcscen<lant of the Imiim Bii.qir, he was revered 
as a great saint and worker of the miracles. His grandfather, Ni'matulliih 
Wali, was treated by Shiihrulg_1 with great consideration ; and the king of 
tho Deccan, A}Jmad Shuh I Bahmnni (A .D. 1421-1435), obtaine<l ns a 
singular favour the sending of ono of tho saint's gran<lchilc.lren to his court. 
After this saint's death two others of his grandsons Shiih ~abibulliih 
and Shii.h i\fohibbulliU1 came to tho Deccan with their father Shii.h 
Kha lilulliih, and. rose to high ranks in tho Bnhmani court. Shiih Mul_tib­
bullf1h died about A.D. 1448. See Pirishta, Vol. I, p. 633; an<l Rieu, 
Cat. Persian, ,11S,S. Br. Mus.', Vol. II, p. 635. 

2 Dubhol was a famous port in the Deccan. Elliot, Vol. VIII, p. 385, 
writes ' \-Vhen the groat star of Muhammadanism appeared and the rays 
of that world-enlightoning sm1 shone from the cast to the west, gradually 
the countries of Hindustan and the Dakhin were also benefited by tho 
light of the Muhammadan law, and intercourse of the l\[usa.lmans with that 
coun_try began. Many of the kings and rulers of that country espoused 
the Muhammadan faith. The Rajas of the ports of Goa, Dii.bal, and Chand, 
etc. 1~llowod all the Musalmans who came there from the different parts of 
Arabia to settle on tho sea-shore and treated them with great honour and 
respect.' · 
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Even the Bahmani kingdom itself was not immune from the 
disrupting influence of the time. The powerful Hindu Raja 
of Vijayanagar whose State lay to the south of Bidar, was always 
on the look out for an opportunity to pounce upon the Bahmani 
kingdom. On the east the Rajas of Orissa too thought of 
emulati4 their co-religionists of the south by carving out a 
share of the Bahmani kingdom. On the north the kings of 
Malwa and Khandesh and on the west the kings of Gujrat were 
ready to fall upon it. If the external relations of the Bahmani 
kingdom were in such chaotic state, its internal affairs were worse. 
There were long series of sharp conflicts between the residents 
and the immigrants. The former were those who had lived 
continuously in the country for four generations. Such residents 
used to treat the immigrants as strangers in the Bahmani kingdom. 
This tension finally resulted in the ~th of two parties ready 
to rush to arms at the slightest provocation. This feeling of 
bitter acrimony was very strong in the early days of the rule of 
Ahmad Shah I BahrnanI (A.D. 1421-1435), but it was not till 
th~ reign of 'Ala'uddi.n Humayiin Shah (A.D. 1457-1461) that 
this feverish excitement expressed itself in a very malignant 
form. The Sultan treated these so-called outsiders with so much 
cordiality that the resident party became exasperated and their 
wrath, hitherto dormant, broke out in all its fury. 

Just at this critical juncture Bidar, the Capital of the 
Bahmani Kings, was blessed with the arrival of l\fal_1miid 
Ga.wan. Sultan 'Ala'udclin Alpnad Shah II, Bahmani 
(1435-1457) was then the reigning monarch. He showed 
great respect to Gawi.in. How Gawiin got introduced to the 
court and how he won the king's sympathy and smile of 
favom is, however, wrapped in mystery. But it is generally 
surmised that he came ns a common merchant and the discernfo« 
eyes of the king did not fail to gauge his latent abilities nnJ 
noble birth. Of his extensive knowledge and ripe scholarship 
the king was later fully convinced. He was badly in need of 
officers with wide experience and versatile abilities to help him 
to tide over the dire crisis that the Deccan was then passing 
through. Happily the king observed all these traits in 
l\fo}:imiid Giiwiin, and he did not lose any time to secUl'e his 
services for himself. Gawan was not ungrateful. He deeply 
appreciated the king's generosity, and giving up the idea of 
returning home he placed his consummate knowledge of people 
and politics at the disposal of bis sovereign. 

· Shortly after, another incident made Ga.wan prominent in the 
public eye. In A.D. 1455 the king's brother-in-law, Jalal Khan, 
raised the standard of rebellion and fell upon the subah of Telin­
giina. He spread a rumour that the king ( 'Ala'uddi.n) had breathed 
his last and that the court had been wilfully concealing this news. 
He also managed very cleverly to enlist the sympathy of 
1\'Ia!Jmiid Shah I Khalji, King of Ma.Iwa (A.D. 1435-1475), whom 
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he persuaded to join the king ofKhiindesh in making a concerted 
attack on Bidar. When this disquieting news reached Bidar 
the king summoned Giiwiin forthwith and ordered him to march 
aaainst Jalal Khiin. The selection of Giiwii.n as the leader of 
tl~is expedition is a clear indication of the esteem and egard in 
which he was held by the _]i.ing. No other man was considered 
fit to tackle the situation and discharge this onerous responsibil­
ity. When Giiwiin got the commission he marched to Telingana 
with a detachment of soldiers and took by storm the fort 
at Nalgonda,1 the stronghold of Jaliil Khan. The latter 
fought valiantly for some time but had to acknowledge defeat 
in the long run. He made peace with Giiwiin and presented 
himself before the king to tender his submission to the throne. 
The king pardoned him and restored him to his .Jiigir of Nalgonda. 

Sultan 'Alii'uddin was immensely pleased with Gawan's 
successful management of the state-affairs and on his death bed 
two years later (1457 A.D.) be admonished his son and heir 
Humiiyfm, to repose full confidence in Giiwiin. Humii.yfm Shah 
ascended the throne in 1457 A.D. and carried out the wishes of 
his father in letter and spirit. Soon after his accession he con­
ferred upon Giiwan the title of 'Malik at-Tujjiir' (king of 
merchants) and appointed him Governor of Bijiipur. A year 
after Giiwiin's appointment, Sikandar Khan, son of Jalal Khiin, 
who was in occupation of the fort of Nalgonda, mutinied. · 
Giiwii.n went to suppress him and in the battle that ensued 
Sikandar Khiin w~ killed, and after a siege of seven clays the fort 
was captured. The battle was followed by an outbreak of 
disturbance in Telingana which Gawii.n most ably brought under 
control. 

Shortly after this battle Sultan Humii.yun breathed his 
last in 1461 A.D., and his son, Niz,iim Shiih a child of eight years 
ascended tl}.e throne. Efficient administration of the kingdom 
could not be expected of him. It was, therefore, entrusted to 
the care of his mother, 1\fakhcliima Jahiin, a lady of clear under­
standing and foresight, who rose to the occasion and proved her 
worth. She honoured Giiwiin with the title of 'Wazir-i-Kull' 
or Minister of all departments. She also did not fail to recognize 
the worth of Khiija Jahii.n Turk and conferred upon him the 
governorship of Telingana. She made it a rule to invite these 
two statesmen to the cburt every morning so that their sound 
advice might contribute to the better management of the affairs 
of the State. It is said she had a maid, named Mah Banii, who 
acted as messenger between her and the two ministers. 

The Bahmani kingdom ifl those clays, as has been remarked 
abo_ve, excited the greed of the neighbouring principalities. 

l Nalgoncla was formerly named Nilgiri by its Riijput rulers, but its 
})resent name (Nalgonda) was given after its conquest by Ala-ucl-Din 
Bahman Shiih, Imperial Gazetteer of lndici, Vol. XVIII, p. 345. 
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The Raja of Orissa was the first to attack it in 1461 A.D. 
This naturally caused much anxiety, but l\fakhdiima Jahiin 
with • the help of l\falJmiid Giiwiin and Khiija Jahiin Turk 
raised a large force. Accompanied by them and Niiam Shah 
she then went to encounter the Raja, who was defeated and 
compelled to purchase peace on payment of a heavy indemnity. 

The above invasion brought other ones in its train. Shortly 
after this battle lVlalJmiid Shah I Khalji, King of Malwa (A.D. 
1435-1475), raised a large army and marched as far as 
Qandahar.1 He got trenches excavated around his camp and the 
skill shown by him in the quartering of troops was splendid. 
Ni~iim Shah's army encountered him at Qandahiir and a terrible 
battle ensued. The right wing of the Bahmani army consisting 
of 10,000 horse was led by Mal:uniid Gawan. He attacked the 
enemy's.left which after some resistance broke and fled. The left 
wing also becoming victorious advanced four miles in the pursuit 
of the retreating enemy. But the centre under the boy king, 
Niiam Shah, and Khaja Jaban Turk could not withstand the 
attack of the troops of Miilwa, and as a result the whole Bahmani 
army with Ni?,am Shah had to fall back upon Bidar, the capital 
Soon dissensions arose between l\fal)mud Gawii.n and Khaja 
Jahiin Turk over this unexpected reverse. Sultan Mal_nnud 
Shah Khalji on hearing of this dispute and the aversion of the 
Deccancse to these foreign ministers, advanced to besiege Bidar. 
l\fakhdiima Jahiin foresaw the unhappy result that would follow. 
She therefore ordered Giiwan and Turk to retire to Firuziibii.d with 
Ni~am Shah and the royal treasure. Their retreat encouraged 
l\fal)mud Shah, who afterahard struggle for seventeen days entered 
Bidar. But Gawii.n could ill afford to court this defeat, and by 
diplomacy he secured the assistance of l\'Ia]:imiid Shah I Beg~trha 
(A.D. 1458-1511) king of Gujrat, who warmly responded and 
appeared with a large force to help the queen Dowager. The 
combined forces of the Bahmani king and of the king of Gujrat 
frightened the l\HUwan king and he beat a hasty retreat giving 
up aU idea of fighting . Biclar was thus not only recovered, but 
Gawiin even pursued the flying king to the border of bis 
dominions. After this victory, Gawan on behalf of Ni?,am 
Shiih sent a valuable present to Mal)miid Shah I , king of 
Gujrat, and also wrote a letter acknowledging the great favour 
done to Nizii.m Shah. 

Bent ~n avenging the defeat sustained by him, the king of 
Malwa collected an army ninety thousand strong. With this 
force be made a determined attack on the Bahmani kingdom in 
1462 A.D. and advanced as far as Daulatabiid. Now was the 
time to test Gawan's nerve. Unruffled by the impending 
calamity he proceeded calmly and composedly. Trusting 

· · 1 A noted place of the time. It was at a distance of sixty miles 
to the north of Bidar. See Elliot, Vol. VI, p. 70; and Vol. VII, p. 25. 
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to his previous experience he again called for the help of the 
king of Gujrat who marched with a strong army towards 
the Deccan. The Malwan king was again defeated and forced to 
retreat. 

Gi.iwiin's tact and skill saved the BahmanI kingdom twice 
from the most appalling gatastrophe. The ignominous defeat 
which the king of Malwa sustained served as a good lesson to 
other kings who had entertained any idea of measuring their 
swords with the ruler of the Bahmani kingdom. The security 
which this victory ensured enabled l\fakhduma Jahiin to devote 
her attention to the internal administration of the State in which 
sphere also she showed consummate skill. She now arranged 
the marriage of Nifiim Shah and the marriage ceremony was cele­
brated with eclat on tq.e 13th Dhu'l Qa'da A.H. 867 (A.D. 1263). 
But a tragedy was destined to turn this moment of gaiety into one 
of woe. On the night when the marriage took place the dreadful 
news spread that Ni~a.m Shah had breathed hi_s last. History, 
however, says nothing about the peculiar nature of the king's 
death. No speculation can lead to a satisfactory clue to this 
strange incident, and the real cause of his death is still a matter 
of conjecture. 

After the death of Ni~am Shah his younger brother 
Mul~ammad Shah III Bahmani ascended the throne in 1463 A.D. 

at the tender age of nine. His accession did not mark any 
serious departure from the established· policy of administration , 
which was as before directed by Makhdiima J ahiin. She 
Qlilntinued to manage affairs with tl{e help of Gawan and Turk. 
But Turk began to dominate gradually. He considered Gawan 
as a serious obstacle in the realization of his ambition, and he 
began to devise means for keeping Gawiin away from the court. 
He employed the latter on the frontiers, so that he could interfere 
but little in the administration. l\'.lakhdiima, Jahiin did not fail 
to take notice of this plot. She became jealous of the 
unlimited power of this minister and foresaw that it would 
eventually prove disastrous to the kingdom. Thinking that it 
would be wise to nip it in the bud she instructed her son to do 
away with the life of Turk. Accordingly one day when Turk 
entered the palace the minor Sultan turned to Ni~amul-Mulk 
and exclaimed 'that wretch is a traitor; put him to death.' 
Niiarnul-Mulk dragged him from his place and beheaded him 
with his sabre in 1465 A.D. 

After the death of Khaja Jahan Turk there was none but 
Gi.iwan in the kingdom who could successfully pilot the ship 
of administration. Soon after Muhammad Shah honoured 
Gawiin with royal robes and conferr~d upon him the title of · 
'Khaja Jahan ', which had previously been bestowed upon Turk. 
He was also given the rank of' Amir al-Umra'' and invested with 
the power of dispensing justice and other important functions 
of the State. This made him still more famous and he had the 



88 S. WAJAHAT HUSAIN [VOL. I, 

exclusive honour of being mentioned in the royal despatches 
in very high terms. 

For a few years more Makhduma ,Tahiin kept the reins of the 
administration in her hands. When l\ful.mmmad Shah III 
attained majority she celebrated his marriage with great pcimp 
and eclat. She now made over the charge of administration to 
him and retired from all activities. She spent the rest of her 
life in devotion to God and died a'.!cording to Firishta. Vol. I, 
p. 353, in 877 A.H., 1472 A.D.1 

After her death Gawiin reached the pinnacle of his fame and 
glory. It will not be too much to say that he became the 
de facto ruler of the kingdom. His intelligence and foresight 
were in a large measure responsible for bringing prosperity and 
grandeur to the Bahmani kingdom. Hetvas desirous of extend­
ing the bounds of the kingdom and so he did not rest satisfied 
with the results so far achieved. When he found that internal 
peace and security had been fully established, he diverted his 
attention to the conquest of new ·territories. Accordingly 
he collected a large army and in 1469 A.D. proceeded to 
conquer Konkan.2 He was successful in the campaign and this 
gave him an incentive to further conquest. He, therefore, 
marched onwards and after getting over the fati!!lle and hard­
ship of the journey, he stormed the forts of lbmkana and 
Kehi11a, the modern Vishalgarb.3 A few days after the fort at 
~angisar (modem Ratnagarh) also came u~der his victorious 
arms. He next turned his attention to Goa which was then a 
famous port of Vijayanagar. Here he divided his army into two 
parts, instructing one to attack the fort along the hmd route 
and the other from the sea. 4 The garrison failed to withstand 
the concerted attack and fell an easy victim in his hands. His 
thirst for conquest having been satisfied, he began to consolidate 
the new territories which occupied a period of three years. He 
then returned in 1471 A.D. to the capital and received an ovation 
befitting his victories. 

On this occasion, the king condescended to honour Gawiin 
by residing at his house for a whole week, by conferring upon 
him the highcllt titlcll, and Ly bctttowing on him n 1;uit, of hiR 
royal robes. The Queen mother gave him the appellation of 

l According to Burhii.n- i -11Ia'athir ,;he died in A.H.,87/; (A.D. 1470), see 
l11dia11 ..J.11tir1uary, Vol. XXVIII.-1800, p. 285. 

2 Konkan is a tract below Western Chiit south of the Damang11nga 
river. For furth er particulars, see Imperial Ga:e/.leer of India, Vol. XV, 
p. 3(H ( lfl08). 

a Vishiilgurh i,i a historic hill-fort- Kolhf,pur Stu.te. See Imp. (lriz. 
of lndi11, Vol. XXJV, p. 321 (1008). 

4 There were at this time three important ports in southern India , viz. 
Gnu. Mnel,hllbnudm·. nud Di,bhol, all coming under I-ho Bnhrnnni king,lmn . 
The nttnc-k on Go1i from the sea side wus made with 120 War ships which 
shows t.hat. tho Bahmunis hud n eonsidorable sea force. See Firishta, Vol. I, 
p. 350. 
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' Brother'. His chief slave, Khush Qadam, was at his recommen­
dation promoted to high rank with the title of Kishwar Khan 
and the forts of Goa, Poondwa, Kundwal, and Kolhapiir 1 were 
granted to him as a Jagir. 

ADMINISTRATIVE SKILL. 

l\fal_11niid Gawan was not only a brave soldier, but was also 
an exceptionally capable administrator. To restore perfect 
order in the kingdom_ he devised very effective measures indicat­
ing his foresight and statesmanship. 

In 1358 A.D. when Sultan 'Ala'uddin ~asan Gangii Bahmani 
died the kingdom consisted only of the Maharashtra 2 territory, 
the district of Raichiir, Mudkal, and Carnatic, and a part of the 
province of Telingana. As soon as Sultan l\fa]:iammad Shah 
I (A.D . 1358-1375), son of Sultan 'Ala'uclclin, asce1~ded the 
throne, he divided the Bahmani kingdom into four provinces and 
placed each of them umler the supervision of a Tarafdar or 
Governor. His distribution of the provinces were (1) Gulbarga, 
(2) Daulatabacl, (3) Telingana, and (4) Berar. But during the 
reigns of the subsequent kings the kingdom had extended so 
far and wide that its affairs became more complex and difficult, 
specially in view of the inclusion of Vijayanagar, Konkan and 
a considerable part of Orissa. In spite of this prolific expansion 
the distribution of the kingdom for purposes of administration 
remained the same, !l.J.1d the kings allowed the system to continue 
unidisturbed. This resulted in the accumulation of inimense 
power by the Tara'fdars, and the sovereign found it very difficult 
to keep them under p1oper control. Gawan considered this 
state of affairs very unsatisfactory and redistributed it into the 
following eight provinces: (1) Bijapiir consisting of Raichur, 
Mudkal, and a few districts; (2) Hasnabad (including the districts 
of Gulbarga, Naldarka, and Sholapiir) ; (3) Daulatiibad; (4) 
Junnar (including Konkan, Goa, and Belgaon); (5) Rajmahendri; 
(6) Warangal ; (7) Giiwil; and (8) l\'Iiihiir. 

Besides this judicious rediRtribntion of provinceR Giiwan 
i;electcd in every province a few villages exclusively for the king's 
expenses. This afforded the latter 11 great opportunity of having 
a direct connection with the people and their country, besides 
the information he used fo obtain through the official channel. 
Indirectly, too, he kept a close watch upon the movement of the 
Tarafdars. ··· 

But Gawa.n's foresight and judgment did not rest satisfied 
with the above safeguards. He struck upon another plan to 

1 Fm· Kolhapiir s ec Imp. Griz., Vol. XV, p. 380. 
2 l\la!1iiriishtra is the name g!ven to the country in which Marathi 

language 1s Apoken, and more specmlly to the Deccan in its most restrict­
ed sense. See Imp. Gaz., Vol. XVI, p. 435. 
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make the adm~nistratio1_1 more centralized and to keep the 
Tarafdars in strict surveillance by the central authority. The 
custom hitherto was that the Tarafdars used to appoint their 
respective officers in the forts. The latter would naturally 
therefore remain subservient to the former and served as their 
pliant tools. Whenever the Tarafdars were overtaken with a 
desire to mutiny and rebel, they would find in these officers of 
the forts a perennial source of aid and assistance. The 
continuance of this state of affairs having appeared to Gawan 
ultimately subversive of the kingdom, he transferred the 
authority to appoint such officers into the hands of the Central 
Government, while allowing them to remain subordinate to the 
Tarafdiirs as before. This curtailed the powers of the Tarafdiirs 
and served as a check upon their desire for rising in rebellion, as the 
sli(l'htest hint of any conspiracy on their part would at once come 
to 

0

the no_tice of the king, who could take prompt and effective 
action acrainst them. Besides, these subordinate officers were now 
paid d;ectly by the king, and thereby the last vestige of the 
power of the Tarafclars was crippled. 

1'1'1.r.Ll'l'A.RY SKILL. 

With administrative skill M:al)miicl Gawan combined the 
abilities of a good general. He practicalJy demonstrated the 
saying 'Necessity _is the mother of ~v.ention '. He could not 
possibly have realized th~t the capacities of a veteran general 
lay hidden in him, but_ d1~e necessity and exigency of the time 
(because the Baha!11am k~.ngdo_m had to fight a long series of 
battles with the neigh bourmg_ kmgdoms to keep up its existence) 
roused into activity th~se l11gh qualities of a great soldi~,r in 
him which might otherwise have remained dormant and unknown. 

During the reign of S_ultan '_Ala.'uddin I:Iasan Gangii 
one would find two grades of commanders, viz. commander of 
five hundred, and commander· of one thousand. The former 
used ·to get annuaJJy one lakh of' hilns' 1 and the latter two lakhs. 
These amounts were either paid in cash or in kind, i.e. a jcigir in 
lieu of cash. The soldiers were not usually paid in cash directly 
by the State. But the commanders while raising an army of 
five hundred or one thousand, as the case may be, would, as 
they pleased generally, fix up an amount as their pay. That is 
to say, the amount or grade of pay was not regulated by the 
8tate but by the commanders themselves. There was no system 
again of counting soldiers, i.e. their numerical strength could 
not be readily and definitely ascertained. This resulted in the 

1 H1in is a. gold coin. For full descript-ion see Smith, Cat. of th e 
Coins in the lnd-ian 1'1u.se1on, Vol. I, p. 310, a.nd Hobson-Jobson, London, 
1903, p . 425. Some time the word is spelt !won, a.ncl hon. The word is 
said to be derived from Canarese honn-u (gold). 
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evil that the commanders made their budget according to their 
discretion, without keeping the requisite number of soldiers 
they actually budgeted for. In order that a portion of the 
budgeted ammmt might be available for their personal use they 
deliberately raised a small number of soldiers. This unfair and 
inequitable arrangement led.. to a great deal of discontent in 
the army. Gawiin soon grappled "ith this evil system. He 
retained the two grades of commanders, but subjected their 
continuance to a number of strict rules. At first he kept a clear 
account of the actual strength of the army, and a particular sum 
was fixed as the pay of the soldiers. Tbe commanders were now 
compelled to make their budgets according to the actual number 
and could not budge an inch from the rules framed by the Govern­
ment. The existing insufficient pay of the commanders, which 
was the main cause .that drove them to take recourse to mal­
practices, was liberally increased. The commander of five 
hundred began to receive one lakh and twenty five thousand 
'huns ', and the commander of one thousand two lakhs and 
fifty thousand. 

EDUCATIONAL ACTH~TIES. 

If Giiwiin was famous as a prominent soldier and statesman 
his achievements in the matter of diffusion of knowledge among 
the masses were even of a higher order. As a pioneer of educa­
tion he ranks high in the estimation of the literate public. A 
profound scholar hi!,nself, he believed that the greatest service 
to,,humanity was one's ability to open the gates of knowledge 
indiscriminately to all. To achieve this object, he laid the founda­
tion of a central institution in the capital in the year 1471 A.I>. 

Of its perfection and dmability suffice it to say that it has 
bravely withstood the ravages of time and retained to this 
day its pristine glory and greatness untarnished. But for an 
unfortunate incident (vide infra) it would have been reckoned 
in the Deccan as a building unsurpassed and unequalled by 
any of its kind . 

The length of the building from cast to west is 200 feet and 
its breadth from north to south 170 feet. Its imposing feature 
can be gauged from its height which is over 58 feet. Of the two 
minarets in front the one which stiJl exists is no less than l!lO 
feet in height, and it can be safely inferred that the other was 
also of the same height. Tliere is a beautiful mosque in its 
compound and around this mosque there is a row of spacious 
rooms for teachers and students to live in. It is a three-storied 
building with the same number of rooms in the three stories. 
Vers~s from the Holy Qur'an inscribed on the walls and minarets, 
though worn out in most places, are still to be found there. -

In the memoirs of his travels from Kashmir to Hyderabarl, 
Sir Richard Temple has remarked in reference to this building 
(Madrasah ) thus : ' Of the ancient buildings of India now extant, 
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this building is by far the best and unparalleled'. It took 
two years and nine months to be completed, and it is not unlikely 
that several lakhs of rupees were spent on it. 

l\iulla Sami'i, a celebrated poet of the time, aptly describes 
it as follows :-

' Built was the l\iadrasah to be a centre of Iearnin", 
Its foundation : 1 "0 God, accept from us" the chronogra~ 

bearing.' 

Firishta tells us that scholars from distant countries were 
comfortably housed here and provided with food and raiment 
gratis. ~Ia}:imiid Giiwiin went so far as to make Waqf of several 
villages for its upkeep. The l\fadrasah had attached to it a 
library which was equipped with a large number of books on 
different subjects. 

Having thus secured its external grandeur and stability 
i\Ia}:imiid Ga.wan set about to develop its internal perfection. 
With the permission of the Sultan he invited the illustrious 
scholar and poet, l\faulana Jami 2 and other learned men of the 
time, of whom l\faulii-na Mul)ammad J alaluddin 3 Davvii.ni deserves 
special mention. His prime object in trying to secure their invalu­
able services was that the Madrasah might flourish under the 
fostering influence of their erudition. But it is to be regretted that 
this lofty aim of Giiwiin was not realized, as the aforesaid scholars 
pleaded inability to accept his invitation on the score of old 
age, troublesome journey, and other inconveniences of a 
similar nature. Had Gawan succeeded in the attempt the 
literary history of the Deccan would have been different. 
Foreign scholars having foiled him, Giiwiin chose Shaikh 
Ibrahim Multiini,4 who had fortunately ·been staying at Bidar 
at the time, as the head of the Institution. That the latl()r 
was the most learned man of his time is amply borne out by 
the fact that some Babruani kings considered it a great honour 
if they could become his disciples. In consideration of his 

l The words recording the date ure L. j ~;; C:: (A.H. 876= 

A.D. }471), . 
2 Jiimi, whose full name is Niiruddin ' Abd ar-Rahmiin, was born m 

t he district of ,Jiim in t.he province of Hirut, 1414 A,D. He is usually 
described a s the Inst of the classical poets of P ersia, and is the author of 
many works. He <lied in 14!)2 ,\.D., vide Dmvlat Sluih (ed. Browne), 
p . 483. 

3 Dnvviini 's full name is ,Jaliiluddin i\Iuhammacl bin As'ad fil:!· 
~iddiq ad-Du\'viini. He was born in 1427 A.O. a·t DavYiin, in the dist.rict 
of Kiizariin where his father was a Qiidi. He Jived in Shiraz as Qii~i of 
Fm·" and as a Professor of t.he Mndrasat al-Aitiim . He is the author of 
many books nnd died in 1:301 or J:302 A.D., vide Hidayat Husain, Cat. of 
B id1<ir Library, Vol. II, p. 111. 

·1 He is the author of a work called ,'1rt'cirif a.I-' Uliim. 
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attainments and piety he was afterwards made the chief Qa~li 
of the kingdom. Besides him there were other scholars of 
equal celebrity working in Gawan's college. During the reign 
of Emperor \~lamgir (1659-1707 A.D.) a portion of the buildina 
was damaged by a thunderbolt spoiling its beauty considerabl t 
The damage caused was all the more serious for the followi1;g 
reason. Jaliiluddin Khan, whcr was commander of the fort at 
Bidar, had some gtmpowder kept in a room of the l\fadrasah~ 
evidently not with any sinister motive, and the thunderbolt 
resulted in its explosion , causing much loss of life and heavy 
damage to the building. This tragic incident took place in 1696 
A.D. 

As AN AUTHOR AND POET. 

In the midst of his multifarious duties he found time to 
devote to literary pursuits in which field his contributions are 
not of a mean order. 

Gawan has left two books in prose, named ' Jlfanii?ir al­
Inshii, ' and 'Riyc"i(l al-Inslui ' , which clearly testify to his intense 
thirst for knowledge. The book ' .1llanarir al-Inslu7 ' , is a treatise 
on the art ofliterary composition . It is divided into an introduc­
tion (muqadclimah), two books (l\faqamah), and a Khatimah , 
as follows: Muqaddimah : On the nature and object of the 
science of Insha', i.e., the art of literary composition, and on the 
figures of speech, in eight chapters. :i\faqamah I. On the 
different kinds of composition in verse and prose, and on the rules 
to be.,observed in the selection of words in writing. Maqama h 
IL On the various styles of epistolary composition, and on its 
rules. K.hiitimah. On orthography. 

' Riyii{l al-Jn,~hli ' the other book of Giiwiin is in fact a 
collection of letters he wrote from time to time to his friends 
and relatives. These letters are not arranged according to any 
obvious plan. Among the persons to w!10m they were addressed , 
and whose names are found in the headmgs, the most notable are 
the following : 'Abel ar-Ra.l)man Jami, three letters ; Sultan 
Abu Sa'id Giirgiln ; Sultan l\fulpunmad b. Murad of Turkey ; · 
Sultan 'Ala 'udclin of Gilan , four letters : Sharafuddin 'Ali Yazdi ; 
l\Ia~mucl Shah, of Gujrat, three letters written in the name of 
l\iul_iammad Shah Bahmani ;. Shaikh Dft'iid , envoy of l\fal_11nud 
Khalji ; Jalaluddin Davvani; l\foulana Khalilulliih. The 
collection includes a Qa§idnh in praise ., of l\fo]:iammacl Sba.h 
Bahmani, another in praise of Humay~n Shah , and several letters 
addressed to the author's relative;:, 1.nz., to his brother in Gilan, 
to his son Ulu!ffi Khan, to .another son, Khaja 'Abdullah (on 
landing at Dabhol on his journey to India) and to a third son, 
Malik at-Tujjar. The purity of ~he style deserves specia l 
attention. The different vers~s impregnated with diverse 
lessons from the Qur'an, I:Jacuth, and other kindred sources,. 
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impel one to offer spontaneous praise, and Mulla Jami was 
therefore right in his eulogy of Gawan. 

Gawan was equally well versed in poetry. Abu! Qasim 
Firishta mentions a Diwan of which he is the author. Most of 
the couplets of the Diwan were heard in different places of the 
Deccan. Sad it is that these verses are now lost. But the 
author of' }:Iada'iq as-Salatin' has cited a few of them from which 
an estimate of his poetical skill can be made. These verses speak 
of Gawiin's eminence as a poet. He used to follow the beaten 
tracks of great poets. Two··of his poems are on the model of 
K11aja Kamaluddin Isfahani 1 and }:Iakim Anwari's 2 verses. An 
Arabic poem is also found in the style of Badi' az-Zaman 
Hamdani.3 

Besides these, his verses reveal his ripe experience. He 
indulged very little in exaggerations, but his poems were enliven­
ed by a simplicity of style and pungent morality. Verbosity 
and flagrant circumlocution were not to his taste. 

DOJ\IESTIC LIFE. 

Mahmud Gawan was a man of sufistic bent of mind and this 
is fully ~orroborated by his poems. He was a lover of simplicity; 
pride and arrogance were foreign to him. He used to take a 
great interest in all works of public welfare. It is said that he 
would generally frequent in disguise the nooks and corners of 
the town on Friday nights, bestowing coins freely to the 
needy and the penniless, and would solicit benediction for 
the stability and permanency of the Bahmani kingdom. The 
following incident described by Firishta gives a clear indication of 
his liberality, love for simplicity and sufistic turn of mind. 
'On Mal)ammad Shah's leaving the house of the minister, 
Ma}:imiicl Gawan, retiring to his chamber, disrobed himself of 
his splendid dress, threw himself on the ground and wept 
plentiously ; after which he came out, put on the habit of a 
Dervish, and calling together all the most deserving holy and 

l Kamiiluddin was the son of a great poet, Jamiiluddin l\Iul,mmmad 
b. 'Abd ar-Razziiq Isfohii-ni, who died in 1192 A.D. He was like· his 
father a panegyrist of a noble 1$ii'id family of Ruknudclin l;iii'id B. l\fos•iid, 
the l;ladr of Isfahan. He perished according to Daulatshiih in a general 
slaughter of the inhabitants of Isfahan by the l\[ongul army under Oktiii 
Qii'iin in 1237 A.D. (See Rieu, Vol. II, page 581). 

2 Auhaduddin Anwari born in )fohanah in the district of Dasht 
Khiivariin·. In early life he applied himself to the pursuit of science in the 
madrasah Man~iiriyah of'.!-'iis, but later took up the more lucrative profession 
of •~ourt poet and became a great favourite of Sul~iin Sanjar to whom 
most of hi5 Qo.~idas are acl<lressed. He died in ll91 A.D. (See Rieu, 
Vol.•II, page 554). 

3 Badi' az-Zamiin Ahmad b. al-Husain al-Hamdani is the first who 
composed Muqiim1it; subsequout writers imitated him. Ho died when 
40 ycnra old in 1007 A . D. Seo Broekelmnnn-Geschiechte der Arabischen 
Litteratur, Vol. I, page 9:1. 
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learned men, and Sayyids of Ahamadabad Bidar, distributed 
among them most of his money, jewels, and other wealth, 
reserving only his elephants, horses, and library ; saying/ 
" Praise be to God, I have escaped temptation, and am now free 
from danger." 

'Mulla Shamsuddin asked him why he had given away 
everything but his library, his elephants, and horses '? He 
replied, " When the king honoured me with a visit, and the Queen 
mother called me brother, my evil passions began to prevail 
against my reason ; and the struggle between vice and virtue 
was so great in my mind, that I became distressed even in the 
presence of his Majesty, who kindly enquired the cause of my 
concern. I was obliged to feign illness in excuse for my conduct, 
on which the king, advising me to take some repose, returned to 
his palace." "I have, therefore," said the minister, " parted with 
wealth, the cause of this temptation to evil." His library, he 
said, he had retained for the use of students, and his elephants 
and horses he regarded as the king's, lent to him only for a season. 
After this day, the minister always wore plain apparel; and 
when at leisure from state affairs, retired to his own mosque and 
college, where he spent his time in the society of the learned and 
persons eminent for piety and virtue.' 

His office as minister of the kingdom did not in any way 
interfere with his natural aptitude for trade which he continued 
regularly even then. The expenses of his family were practi­
cally borne out of the income of his trade. One of his peculiar 
habits was to spend bis-leisure hours in the Madrasah where -he 
could 1-vail himself of the company of the learned. Frequently 
these people partook of his unbound hospitality with which he 
was ever ready to patronize learning and learned men. 

Ga.wan had three children, the eldest of whom was named 
'Ali. He was the most capable of his sons and his ability 
won for 4im the title of 'Malik at-Tujjar' or Merchant Prince. 
It is also known that he was once sent to encounter the king 
of Vijayanagar in battle. The second son was named 'Abdullah. 
He accepted an appointment under the king of Giliin which 
was not approved by his father-the reason being that he was 
somewhat ease-loving and this habit of his would receive free 
indulgence there. l\ial)miid Gfiwan wrote several letters to Sultan 
'Ala'uddin, king of Giliin, an.cl other nobles of Gilan requestina 
that they should very kindly endeavour to bring his son to th~ 

. path of simplicity and rectitude. These Jacts are amply corro-
borated by his letters collected in Riyti,(l al-lnshii'. His third and 
youngest son was Ulu!ill Khan . )t is clear from his letters 
that he took special pains for the education and upbringing of 
this son. · 

Ga.wan was very fond of gardening. His mind, ever cager 
for fresh novelties and changes, wrought mighty deeds towards 
the exposition of the science of gardening. His interest for it 
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can be well imagined from the fact that he eagerly took to the 
cultivation of saffron which he introduced for the first time in 

•Bidar where the soil was happily well suited for its cultivation. 
An incident of l\fa):imiid · Gawiin's life is very interesting 

and deserves special mention. Once Sultan l:{usain l\iirza, the 
ruler ofHeriit, sent his adviser Maulana Sayyid Kai\im to Gawiin 
instructing him to enquire why Giiwan was living in voluntary 
exile from home, and that he (Gawiin) could go to his kingdom 
if he would like, and that .. he (f.Iusain l\iirzii) would most gladly 
appoint him as his minister. Besides, 1:Jusain Mirza also.agreed 
to grant him the Jiigir of his (Giiwiin's) native place. Mal)miid 
Gawiin brought this fact to the notice of Sultan l\fol)ammad 
Shah whose anxiety lest Giiwiin should leave him, knew no 
bounds. He therefore told Gawan plainly that in the event of 
his leaving him the wheels of administration would be clogged 
forthwith. So he requested Gawiin to banish the idea altogether 
from his mind, and to consider the Bahmani kingdom as his 
native place. Gawiin was really nioved by thi3 appeal of the 
king, and sent back Sayyid Kiiz;im disappointed in his mission. 

THE ENu. 

Having reviewed the glorious triumphs and golden deeds 
of Mal;miid Giiwiin at length, the story would be incomplete if 
the incidents relating to his death arc ignored. These events 
give, in fact, true reflections of his mighty mind. The greatness 
of a man can more palpably be realized at the time of his death 
because then he appears in his true colours. It is then alone 
that the scales of time can truly weigh his actions, both good and 
bad. 

~ince the occasion of his death was extraordinarily ri'eculiar 
it is meet that the diverse reasons thereof should be fully 
ascertained. It is easy to speak roughly that his death was due t'o 
his .having incurred the displeitsure of the king. But it requires 
a thorough review of history to appreciate the true causes of this 
displeasure. 

In an autocracy, if a man, besides the king, happens to 
acquire great power, eminence and ~steem with the court, his life 
becomes unsafe : the reason being that the nobility begin to look 
upon him with jealousy and suspicion and consider his greatness 
detrimental to their prosperity. History is replete with instances 
where a man who helped to make one a king was eventually 
beheaded bv the latter as a reward for his labours. Notwith­
standing Giiwan's selfless efforts and unbounded influence he 
met with a similar fate. After the overthrow of Khiija Jahan 
Turk and the natural death of Queen mother Makhdiima Jahan 
there was not a single person left in the kingdom, who could 
stand against Gawiin. This state of affairs, fraught with serious 
consequences, appeared most disquieting to the nobles. 
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The enmity of the nobles was due to other reasons as well. 
The reforms brought in the machinery of administration and also 
in the army contributing to the welfare of the State, dealt an 
effective blow to the influence of the nobles who hitherto had 
exercised a great deal of influence in all affairs of the kingdom. 
These, therefore, embittered the nobles sorely who now began 
to intrigue secretly to put an end to his life. 

Besides the nobles, the courtiers too could not brook the 
eminence of Giiwan who was considered an alien to the kingdom. 
The long prevalence of strained feelings between the residents 
and the aliens lent special support to this attitude of the courtiers. 
So when the star of his prosperity was in the meridian these 
diverse factors , viz., jealousy of the nobles, and enmity of the 
courtiers, all combined to hasten Gawiin's ruin. But he was a 
man of sterling foresight and quick decision. He could easily 
foresee that an unpleasant reaction to his prosperity, culminat­
ing in his impending death, was fast approaching. He therefore 
rightly said to some of his most intimate friends that he would 
ha Ye to pay for the high honour of Khaja Jahiin which had been 
conferred on him one day. In support of this statement he 
recounted the fate of Khaja l\fo?,affar 'Ali Ustariibiidi 1 and 
Khiija Jahan Turk, both of whom were honoured with that 
title, but were later beheaded on different pleas. Had Ga.wan 
proceeded with scrupulous caution and care from the outset, 
there would have been a different story of his end. But he 
was a rigidly upright.man and did not all'aw these forebodings to 
prei, upon his mind. Kindness and compassion for others were 
ingrained in his nature. · He could never think of the king's 
estrangement of feeling towards him, and threw all his resources 
of head and heart for the welfare of the kingdom with a supreme 
indifference to his personal gains. History records the detailed 
incidents of his death, which may be narrated briefly as follows :-

Malik lfasan Ni?,iimul Mnik Bal.1ri was an old acquaintance 
of Giiwau. He was, before the reforms were introduced by the 
latter, the Subadar of Telingana. But as a consequence of the 
reforms, when Telingiina was divided into two parts, Ni?,ii.mul 
Mulk remained Subadar in only one part with Rajmahendri as 
his capital, while the other part was placed under the Subadiir­
ship of one A':(.am Khan with Warangal as the capital. This 
was greatly resented by Ni?,iimul Mulk who, however remained 
silent at the time. But Gawan, a veteran judge of men, did not 
allow this attitude of Ni-i:anml Mulk to escape his attention, and 
began to devise means to cripple his power beyond all possibility 
of danger. He did not consider it safe to let Ni?,anml l\folk's 
son, tb,en an accomplished youngman, remain with his father. 
With the approval of the king, Gawan confeITed upon the youth 

1 H e was given the title 'I(hiija Jahiin ' by Sul~an ' Alii' uddin 
Al,1mad Shah II (1435-57 A.D.). 
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the l\Iansabdarship of 300 and granted him the Jagir in l\fahiir 
under Khudawand Khan H abashL This filled Niziimul Mun 
with greater resentment who henceforth remained ·on the loo1 
out for an opportunity to crush Gawiin. He also was a great noblE 
and the king's favour had fall en upon him. Now, finding 
an opportunity to promote his malicious design, he opened his 
mind one day to the king with these words, ' My humble 
request is this that your Majesty may be pleased to place my 
son, Malik Al)macl, under· me and grant him some Jiigir at 
Telingana '. The king thereupon recalled his son to the camp, 
promoted him to the rank of the commander of one thousand , 
and permitted him to proceed as his father 's deputy to 
RiijmahendrL This opportunity led to the growth of his hatred 
for Gawiin, which in course of time ripened into deep, cut-throat 
enmity. 

Ni~amul Mulk Bal,rri was, as would appear from the above, 
a man of very intriguing nature. He held secret consultations 
with Zariful Mulk Deccani and l\Uftii.l~ ij:abashL These people 
had already won over the junior officers of the king and now began 
to poison his (king's) mind against Gawiin, by magnifying the 
latter's defects out of all proportion. But so long as Giiwiin 's 
well wisher, Yusuf 'Adil Khan, was present in the court, these 
dreadful fictitious stories failed to produce their desired effect. 
But when the king sent him on an expedition to Vijayanagar there 
was none left in the court to befriend Ga.wan and the blackmailers 
found an opportunity to carry out their malicious design. They 
hit upon a novel plan which was as follows : Zariful Mulk 
Deccani and Miftah Habashi made themselves intimate with a.n 
Abyssinian slave of Gawiin who was the minister's confidential 
Secretary and Sealkeeper. One day these people invited the 
slave to dinner where lavish provision for drink was made. He 
was encouraged in drinking so much that after a few bouts he 
practically lost all senses. Then they placed a piece of white 

. paper before him, saying most glibly, ' This is an appeal of one 
of our dear friends. Almost all the courtiers have put their seals 
on it. Now it would have been very good if l\Ia]:imiid Giiwan's 
seal also were impressed on it.' The servant, who was then drunk 
mad, put the seal of Giiwan on it readily without even opening 
the paper. The unfortunate fellow did not know it was a 
warrant of death of his master. Wine was responsible for this 
heinous act. Zariful Mulk and l\'Iiftal:i f:labashi were very 
pleased to find that the arrow had most effectively been shot, 
and forthwith went to Niziimul Mulk Bahri to inform him of 
their complete· success. · After much d~liberation the three 
inscribed the following in that paper, purported· to be addressed 
to the Roy of Orissa by Giiwiin the minister. 

'We are sorely oppressed by drunkenness and ill treatment 
of l\fol.1ammad Shah. If you now make any concerted attack, 
victory is certain. My unbounded influence and command in 
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the Bahmani kingdom will be entirely at your disposal. I can 
also assure you of the assistance of the nobles and the 
commanders. There is none in Riijmondri to save it from any 
catastrophe. So you can safely march upon the kingdom, and 
after the expulsion of the king, Mul.iammad Shah, we shall divide 
the principalities of the Decc_11n equally between us.' 

Having Jmtched this plot against Giiwiin they began to 
watch its effect very closely. One day when Ni?,iimul Mulk was 
present before the king, Zariful l\folk Deccani and Jliftiil.1 
.I:Jabashi produced the forged Jetter. The king after perusing the 
contents and seeing the seal of Giiwiin became awfully incensed. 
Ni?,iimul l\fo]k who was on the look out for an opportunity began 
to paint a distorted picture of the minister's alleged misdeeds. 
Sad it is that there was none in the kingdom who could unweave 
the threads of these .. machinations and allay the King's wrath 
by establishing the falsehood of such baseless charges. The 
intriguers were therefore able to gain their object with the 
king who now sent for Gawau. Meanwhile some of his intimate 
friends had become aware of real facts. They hastened to warn 
him not to attend the court. But he was brave and upright 
and was not afraid of answering these charges which were 
absurd and entirely without foundation. He, moreover, thought 
that his absence from the court at this juncture would naturally 
convince the people of his guilt. So he was prepared to go. 
Now, failing to dissuade him, his friends entreated him to 
postpone going that_day on some pretext. At this overture of 
hi~ riends he recited a verse 1 and then addressed them in the 
following strain :-

' My hair has grown grey on account of the unsparing service 
I rendered to the Bahmani kingdom. And now if these hairs 
are even dyed red (with blood) I shall fall unmoved. But 
obey I must the king's order, whatever is in store for me .' 

Having uttered these remarkable words be came out of the 
house and left for the court. At this time some nobles advised 
him to escape to Gujrat and even promised to escort him safely 
with a large retinue of soldiers. But Gawan considered this a 
disgrace and a breach of trust. Undaunted he attended the 
court. As soon as the king saw him, he almost burst in rage, 
but with great difficulty he composed himself and said, 'l\Ia}:imiid 
Gawan ! if any one is guilty of treachery with his master, what 
punishment does he deserve ? ' Gawan was innocent,· so h_e 
replied most boldly, ' Your Majesty, nothing short of death 1s 

..::.-, JJ [..r' ~ J l:i~ y ~ -1:t-! 0J';" 
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'As martyr to Love becomes red-faced (glorious) in this world and 
the next: Happy should Ibo to be carried died from this field.' 
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his proper reward ' . The king then shewed him the letter, 
most cunnino-Iy forged by the conspirators. Gawiin went 
through it, top to bottom, and uttered the following ,vords with 
great equanimity, '0 God, verily this a great forgery'. He 
further added, ' I have doubtless fallen in the estimation of your 
Majesty. But I must still say I am not the author of this letter.' 
But these words fell flat. The king who was reported to be 
madly drunk, beckoned Jauhar, an Abyssinian slave , to kill 
him. The Khiija said, 'The death of an old man like me is, 
indeed, of little moment, but to your Majesty it will be the 
destruction of your empire · and the ruin of your character'. 
The king without attending to him forthwith proceeded to the 
ltaram (women's apartments). Gawiin realized that the encl of 
his life was imminent. Brave and pious as he was, he sat clown 
on his knees and uttered, ' There is no one fit to be worshipped 
but God, and Mu]:iammad is His Prophet ' . As s9011 as he 
finished these words Jauhar severed his bead from the body. 
It is said that with the following words ori bis lips Giiwiin 
breathed bis last. ' Praise be to Goel that He has blessed me 
with Martyrdom.' 

This heart-rending tragedy occurred on the 5th of April, 
1481. l\fa):imiicl Giiwiin was then 76 years of age, and had just 
completed a poem in praise of the king, Mul)ammad Shah. 

Giiwiin's statesmanship and unselfish devotion had raised 
the Bahamani kingdom to its highest glory, and his death was 
the main cause of the fall of the Dynasty which he h~d served 
so faithfully. Soon after the kingdom was torn into . small 
portions and the king had to pay for the blood of Gawiin with 
his kingdom. The 'hndd Shahs of Berar, the Ni~am Sliiihs 
of Al).madnagar, the Barid Shulu:1 of Bidar, the 'Adil Shahs of 
Bijiipur, and the QuJb Shahs of Golkoncla divided the kingdom 
of the Bahmanids amongst them. 

After Gawiin's death the king ord_ered his entire property 
to be confisc~ted. He had heard reports of the vast wealth of 
the minister, and now sent for the treasurer, Nizamuddin Hasan 
Gilani, and demanded where the money, jewels, and plates of the 
Khiija were deposited. The treasurer in apparent alarm told the 
lung that if he would spare his life he would discover all. The 
king expecting a great booty, assured him of a handsome reward 
if he concealed nothing. The treasurer then said , ' 0 Sire, my 
master had two treasuries, one of which he called the King's, 
from which were issued the expenses of his troops, stables, and 
household·: in this there are now ten thousand larees 1 and three 
thousand 'hilns ; the other he called the treasury of the poor, 
and in this there is a sealed bag containing tiU'ee hundred larees '. 
The king said, 'How comes it that the Khaja whose revenues 

- . ---- - ----- -----------------

1 A silver coin worth two shillings . 
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equalled that of many Icings, should only have so small a sumf 
The treasurer said, ' Whenever money came from his jagir, 
having taken for the king's treasury the pay of his troops and 
stables, he gave the remainder, in your Majesty's name, to the 
poor, not reserving a cowrie I for his own use. A sum of forty 
thousand laree.s which he brougJ1t with him from Persia to the 
Deccan, he employed in trade, and preserving always that 
capital, he expended twelve la.rees daily for his own kitchen 
and apparel out of the profit, the remainder of which was carried 
into the treasury for the poor, and issued from thence in smns 
remitted to his mother, his relatives, and worthy persons with 
whom he had made acquaintance in his travels, and who would 
not come to Hindustan.' 

The enemies of the minister were confounded at this 
account ; but enviously r~marked, that the K.haja was a prudent 
man and suspecting his expenses might betray his riches had 
left them hidden somewhere in the capital. To which the 
treasurer replied, that if one l<iree belonging to him should be 
found there, or anywhere, besides the sums he had mentioned, 
he would submit to the severest punishment. The king then 
assembled all the late minister's servants, and first questioned 
the Chief Farrash, 2 who said, that all the tents and carpets his 
master had were now in the camp, except some matting on the 
floors of his mosque and college ; he observed that the K.haja 
always slept himself upon a bare mat. The Overseer of the 
kitchen was then called, who declared that all the utensils and 
vessels were with him, out that the victuals for his master's 
own ea'ting were always prepared in earthen pots. The Librarian 
lastly stood forth, and acknowledged that there were in the 
library three thousand volumes, but all designed for the students 
of the college. The king then became melancholy ; and the 
treasurer took courage to say, ' 0 King, may many thousands 
such as l\lal_1miid Gawan be a sacrifice for thy safety ; but why 
didst thou not regard the claims of that minister, and ascertain 
who was the bearer of the letter to the Roy of Orissa, that his 
treason might appear manifest to us, and to all mankind 1 ' 
Mul;iammad Shah was struck with the observation, and awaking 
as if from a trance of stupefaction called to the accusers of the 
unfortunate minister to bring the bearer of the letter before him. 
None could be produced; and -the real truth now fl.ashed on the 
king's mind : he trembled with horror at his own act, and retired 
into his haram (women's apartments) full of remorse and sorrow 
at his rash credulity, and for the unjust sentence passed against 
his faithful servant and friend. ·, 

But this bitter repentance of the king was too late. Under 
his orders- however, the body of the deceased was sent off in 

1 A small shell thirty of which make a penny. 
2 The cont.roller of the camp equipage. 
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melancholy pomp from the camp to Ahamadiibad Bidar where 
in a small suburban village, called Gournali, it was interred with 
great honour. _ 

Gawiin was by persuasion a rigid Sunni. The sincerity of 
his loyalty to the BahmanI Dynasty bas already been vindicat­
ed. The fame of his liberality spread all over Asia, there being 
scarcely a town or city the learned men of which had not derived 
advantage from his bounty. His behaviour was affable to all, 
and his justice unimpeachable,., Giiwiin is dead, no doubt, but 
his name will remain ever green in the annals of the world . 
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