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From a copy of Carolus Bovillus' Libn- dt' lntdlu:tu, ... Liha dt' Sapienu, 
etc., Paris, 1510, owned by E. P. Goldschmidt and Co., 45 Old Bond Street, London. 
The reproduction is reduced in size. 

The plate illustrates Machiavelli's conception of Fortune and Wisdom or Virtue 
as it appears throughout T ht' Prince, especially in chapter 25. The figure to the 
right is indicated on the scroll as Sapicntia, but on her scat she is denominated 
Virtue: such double meaning is quite in harmony with Machiavelli's conception nf 
Virtt4. Her scat is four-square, to signify firmness. In her hand she holds the mirror 
commonly assigned to Prudence; the book of advice to rulers is sometimes called 
Speculum regi1 or the King's Mirror. 

Fortune sits on the ball common in allegorical pictures of Fortune; it indicates 
her uncertainty, since it turns hither and thither without reason. Before her ,he 
holds her wheel, on the summit of which is seated the king, the man most favored 
by Fortune; as the wheel turns he must yield his place to those now below him 
Her eyes arc blindfolded, for she deals with men without seeing their dcsC'rts. · 

From the mouth of the foolish man pictured on the medallion above Fortune 
comes a scroll with the words: "Fortune, we make you a goddess and place 
you in the heavens" (Juvenal 10.366). From the mouth of the wise man comes a 
similar scroll inscribed: "Trust in Virtue; Fortune is more fleeting than the waves." 
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PREFACE 

T HE important books of the: world should be studied for 
their universal significance and as ultimately important for 
that alone. But they may also receive historical considera­

tion because they arc phenomena in the life of mankind; indeed, 
their universal meaning is likely not to be altogether plain when 
their historical position is not clear. By the present work I hope to 

make Machiavelli somewhat more useful to the present age by show­
ing what he meant in his own day. \Vhile he has in many ways been 
admirably studied, no extensive attempt has been made to see 
whether in Tlze Prince he used the language of other books of ad­
vice to rulers circulated in his time. If his work appear as the rep­
resentative of a type, it cannot be historically intelligible until its 
typical qualities arc clear, nor can the original contribution of the 
author be estimated. My attempt is to give something of the atmos­
phere in which Tlze Prince was written by means of quotations 
from treatises having the same purpose as Tl1e Prince, books that 
m~y ~e assigned to the genus qlled tlze prince or de regimine 
prmczpum. Many of my quotations may have been accessible to the 
Florentine secretary, and I do not doubt that some of them came 
under his eye, yet I do not present them specifically- as his sources. 
Rather they represent the background against which an educated 
~eader anywhere in Europe would have thrown Tlze Prince when 
It appeared. What words, formulas, or ideas in it ·were familiar to 
Machiavelli because he had already met them in works of advice 
to monarchs circulated in his own city, Naples, Paris, Vienna, 
T aledo, or London ? 

This hardly can be demonstrated without direct quotations, in 
whatever language written. Respect for Machiavelli's patria requires 
that what is Italian should remain Italian, and regard for the renais­
sance demands that Latin shall remain Latin. Indeed, the study . . 
Is properly an international one. Yet its international character does 
?0 t forbid but rather welcomes English, for that language has also 
Its Works on the governance of princes both earlier and later than 
Machiavelli, and the English-speaking peoples share in the com­
mon heritage. 

[ v ] 



VI Preface 
My plan has been to take up The Prince chapter by chapter, 

attempting to illustrate whatever can be explained from other books 
on the conduct of rulers by both quotation and comment. The 
quotations are commonly in chronological order, with some notion 
of showing the steady presence of the idea in question from the 
time of Aquinas to the sixteenth century. It rna y, however, be 
suggested that many works from Greek and Latin antiquity and 
from the middle ages were printed and circulated in the renaissance 
as working manuals; their steady appearance in new editions en­
sured the steady absorption of their ideas, even had new works 
based on them not appeared. To books on the conduct of princes 
composed after the death of Machiavelli I have given but a subor­
dinate place, since I wished to explain him and his work withom 
being involved with Machiavellism. Perhaps my <.Juotations from 
later works will suggest that the urge to advise princes was so 
strong as to continue for many years after the death of Niccolu, 
especially since some of them arc from books that seem in no way 
indebted to The Prince. 

To secure fuller statement of some ideas undeveloped in The 
Prince itself, I have used parallels from the other writings of its 
author, but only as the subject seemed to demand it, without at­
tempt to duplicate work such as that of Burd for his edition of 
The Prince; nor have I repeated unnecessarily citations from Aris­
totle and other classical authors. 

In considering The Prince as one among others rather than as 
sui generis I have been led into various opinions not in accord 
with some at least of the older views still widely circulated. Re­
jection of much of the common tradition is, it appears, a measure 
of actual study of the writings of the Florentine secretary, if one 
may judge from such different studies as those of Burd, Tommasini, 
Ercole, and Chabod. My endeavor has been to get at the truth, 
without troubling about the novelty or lack of novelty of the va­
rious opinions I have come to hold. Some of my conclusions ap­
pear in a brief summary on page 2. 

The bibliography presents the books I have actually employed, 
with such comments as seemed to be required. The section of it 
containing works de regimine principum shows, I hope, that I 
have used most of the highly important representatives of the type 
and a considerable number of others. It is altogether made up of 
such books as I have been able to read; others which I should like 
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to have seen I could not find in libraries or secure from second­
hand dealers, but I believe my list sufficiently representative for 
my purpose. My complete record of books which certainly or 
apparently-judging from such facts as I have obtained about 
them-arc to be assigned to the class is so extensive as to require 
separate publication. A similar long list, doubtless containing many 
additional titles, has been made by Dr. Lester K. Born. My own is 
still growing. 

I have attempted to make the material in the \'olume easily ac­
cessible. Whatever is pertinent to any chapter of The Prince appears 
in the section devoted to that chapter; the main headings are 
briefly indicated in the table of contents. I assume always that the 
reader has the text of The Prince before him. \Vhile treatment by 
topics rather than according to Machiavelli's own arrangement 
might at times have appeared more systematic, his method is of 
the essence of The Prince and of its type. The effect I desire de­
mands that it be kept. When, as sometimes happens, the same 
topic appears in more than one chapter, cross-references arc used, 
and the material is attached to the most important reference. The 
index has been prepared with the ambition of making it possible 
to find easily anything in the volume, whether a topic, a significant 
word, the name of an author, or a passage from one of Machiavelli's 
other writings. 

My obligations to other writers appear in the bibliography and 
footnotes. Dr. Lester K. Born has assisted me by personal suggestion 
as well as by his publications. To the authorities of Duke University 
I owe thanks for the sabbatical leave during which some of my 
studies were carried on and for appropriations enabling me to 
obtain essential hooks for the university library. I wish to thank 
the officials of the library for their aid in making the books imme­
diately accessible. The librarians at Cornell University and other 
American institutions have also been most helpful. I am also glad 
to express thanks to the authorities of the Biblioteca Nazionale at 
Palermo for their kindness in assisting me with the books in their 
splendid collection. Without the long-continued support of the 
Research Council of Duke University my work would have been 
impossible. I wish also to express my gratitude to the Duke Uni­
versity Press. 
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BtUEP STATEMENT OP SoME OF THF. CIIIEF loEAs Ol' THE VoLUME 

I. ~chiavelli's first interest was the good of the people of Italy (sec the 
mdex under common good). . 

2" Machiavelli advised a prince because he believed Italy could be dehv­
ered. only by a single person, not by a republic (sec pages 36 fl., and 
the rndex under kingly hand). 

3· The work is addressed not to a tyrant but to a good ruler (sec the 
index under tyrant). . 
Th \ h ossible he 1s under 

4· ough Machiavelli's prince will be mora w en P 't\\. ultimate 
. h however c • no detailed moral restraint whatever; he as, .t 1 . ' · ndex under 

Ll . . fl anu t\C l 
o tgatton to rule well (sec pages 77 ·• 
morality.) l d is a unit (sec 

for the deliverer of Ita Y an 5· The Prince is designed 
pages 222 ff.). . he Prince is not a 

6. Though manifesting independence of mmd, T f a type familiar to 
· k b · h greatest--a un1que wor ut a represcntauvc-t ~ 

Machiavc\\i (sec pages 5, 8o, and passJm ). 



INTRODUCTION 

ON THE HISTORY OF BOOKS OF ADVICE TO PRINCES 

N EAR the dawn of the age of modern parliaments Sir 
Philip Sidney, through the wise Euarchus, spoke of "the 
Princes persons" as "in all monarchall governmentes the 

very knot of the peoples welfare, and light of all their doinges to 

which they are not onely in conscience, but in necessitie bounde 
to be loyall," 1 and yet earlier Jcan-Juvenal des Ursins had written 
of the king as ''l'ame, le principe de Ia vie de la chose publique.":.! 
Diminish the contrasts between earlier and modern government 
as we will, show to the utmost the essentially similar character of 
men's hearts and institutions, it still remains that the renaissance 
monarchs held a central place on the stage that can now hardly 
be understood. Nor can it be supposed that their central place is to 
be explained from the mental attitude of their subjects. However 
necessary it may be to recognize that checks have operated in re­
straint of the most absolute monarchs, it is yet true that the per­
sonal qualities of mediaeval and renaissance sovereigns could tre­
mendously influence the well-being of their subjects. Whether there 
should be war or peace, religious freedom or persecution, economy 
or extravagance in managing public funds, prudence or dishonesty 
in the control of the coinage, encouragement of commerce or hos­
tility to it-on all these the individual ruler could exercise a great 
and perhaps controlling influence. Though in practice his actual 
power over such matters might be variously reduced, they were 
still generally admitted to fall within his prerogative and were 
managed as though by him. The accession of a new monarch was 
much more important than that of a modern political party be­
cause there was no machinery for ridding a country of his ad­
ministration. He might occupy the throne in some fashion for half 
a century in spite of rebellion, as did Henry VI of England; free-

' Arcadia, bk. 5, p. 175. 
3 "The soul, the source of life of the state." Ernest Lavisse, Histoir~ d~ Frana 

4.2.207 (by Ch. Pctit-Dutaillis); the quotation is from the first Epistr~ a11 roi. 
Pechenard, J~an-fuv~nal d~s Ursins (p. 276), quotes a similar passage from the 
R~monstranas, 2d consideration. 
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dom from rhe utmost abuses of kingly powc.:r by only in the mis­
eries and uncertainties of warfare..:. Evc..:n a rulc..:r who actc..:d under 
the stimulus of conscience might cause great misery, as did Philip 
by his persecutions in the Netherlands. 

In this condition of the grc..:at influc..:nce and din:ct pow~r. ~)£ the 
monarch and attention on him as the focus of the..: actiVlliC'S of 
government, men properly sought to deal with the..: problem of 
government at the centre. What will secure good govcrmnent? 
asked every public-spirited man, monarchs as well as nobles, schol­
:rs, and public officials, Charles V of France or Johannes Frobenius 
111 Basel. The. first answer was to decide what the ruler should be 
and do if he was to preside over an agatharchia, a perfect state. 

h The answer was at hand in every collection of books, such as 
~ at I formed for Charles ya or later for the young James VI of 

c?t and.4 It was to be found in the volumes on the conduct of 
bl11ce~ ~ntitled De regimine principwn, De institutiune principum, 

e offtczo 1·egis, It principe, or The governal of princes. Between the 
years Boo and 1700 there were accessible some thousand books and 
large, easily distinguished, sections of books telling the king how 
to conduct himself so that he might be "clc..:ar in his great office." 
The more popular of the early examples, such as that by Egidio 
~olonna, were often recopied and translated, and after the inven­
tion of printing went through various editions, living an active life 
of_ th~ee or four centuries as standard manuals. The same may be 
~ald 111 its proportion of those composed in the age of printing, 
;r ~~ample, the De regno et regis institutionc of Franciscus 

altfnclUs. He who would learn how a king should conduct him-
se need n h b 1 f The s ever . ~ve een at a . ~ss or a handbook on the subject. 
th cholastiCism and class1c1sm of the majority of these au-

or~d taken together, has hidden their import from the modern 
~or h' even_ from professed students of politics. Our forgetfulness 
0 t : relation of ethics and politics, our unfamiliarity with sys-
tematic eth · . h . . . 

Ics, our assumptiOn t at Citations from classical authors 
are ~erely pedantry, our demand for historical analysis rather than 
practical advice from students of the renaissance our concern with 
econ · . . ' 

orn1c law rather than human volition, our distance from the 
personal influence of kings-such things have allowed us to sup­
pose that the books of advice to rulers that casually come to our 

11 Ernest La . 
• . V1sse, Histoirt: de France 4.1.190 . 

. thPubltcations of the Scottish History Society XV ( 1893), pp. xxxi-lxxv (identical 
WI Vo} I of h · ) 

• t e Miscellany of the Soc1ety · 
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noti~c Were always as lifeless as they now appear. They have been 
st~dicd for incidental reasons, such as their peculiarities of language, 
wnh little thought of their primary reason for being. 
. And that there was an enormous number of such works has, 
It appears, but recently been recognized, though short lists of titles 
ha~~ appeared in sue!; places as the introduction to Roger Bacon's 
editiOn of the Secretum sccrctorum by Mr. Robert Steele. The first 
syst_cma_tic study of the book of advice to princes appeared in 1928.5 

In Its simplest form, the book of this type is easily recognized be­
cause it aims to tell the ruler what sort of person he should be and 
what personally he should do. It is not necessary to swell the num­
ber of treatises de regimiru· principum with works of general in­
formation useful to rulers as educated men, or with treatises on 
govcr?mcnt and its theory, or with pedagogical works on the in· 
str_uction of the young children of rulers; the books we have in 
mmd arc concerned with the actual king, and with his conduct in 
office. They were, it is evident, suitable reading for young men 
who expected to be kings, such as the young Philip the Fair, for 
"':hom Egidio Colonna wrote, or the young James VI, who had in 
h1s Scottish library several books of the type. But they are on the 
whole intended for the perusal of men actually on their thrones. 

So popular were these books, in their various editions, through­
out western Europe for centuries that it is difficult to imagine a 
renaissance library wholly without them. Considering the com­
position of new works and the reprinting of old ones, one may 
suppose, however, that rather more than the average number of 
them were to be had in Italy during the lifetime of Machiavelli. 
Be this as it may, it is incredible that the Florentine secretary had 
not seen many examples, both of the classical books assigned by his 
age to the genus and of those composed in the centuries imme­
diately preceding his own. Machiavelli's knowledge o_f classical 
writers on public affairs has been much studied, though with some 
tendency to forget that the sixteenth century looked on the classics 
as more practical than we are likely to, and with slight considera­
tion of the specific problems of T lze Prince. But there has been 
little recognition of his reading in later books addressed to princes; 

• Lester K. Born, Tlu: P~rfut Prina, in Spuulum III (1928), 470. Sc:e also his 
Erasmru on Political Etlzics, in Political Sci~nc~ Quart~rly XLIII ( 1928), 520. Dr. 
Born has now brought together much of his material in Th~ Education of a Christian 
Prine~. by Desiderius Erasmus, translated with an introduction on Erasmus and on 
ancient and mediaeval political thought, New York, 1936. 
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Villari mentions Johannes Jovianus Pontanus and Poggio Bracciolini 
with the purpose of showing that their writings on princes arc 
not Machiavcllian.11 Tommasini, however, is of a difTerent belief, 
~riting of the De principe of Pontanus: "1':. innegahile, per chiunquc 

0 _PC~corra, che il trattato del Pontano, pn t}uanto diverso dal 
Pr~nczpe, a esercitato pur cssn grande potenza sulb mcme del Ma-
chtavelli "7 0 1 D · I 1· · · · f }> · 1 k · n t lC e zn e zcztatc prznctpum o oggHJ 1e spea ·s 
~0 the same effect.H Persico, while not asserting that Machiavelli 

arrowed from the Neapolitan hooks on the clut ics of princes, 
Y~t s~ys of I dovcri del principc: by Diomede Carafa: 

~1 da. il_ Carafa una sintcsi viva cd cfficacc, anticipamlo i risuhati delle 
1 ~da~m 1 del Machiavelli; rna con maggior dcterminatt·zza di fatti, 
c c nvclano in lui l'uorno cspcrto nella matcria.n 

While P · l l M h" . crs1co nowhere speaks of absolute Jorrowi ng JY ac ta-
vclh, whom he docs not avowedly treat, the reader infers that he 
~ould _have presented the Florentine, like the Neapolitan Tristano 
... ara~c•olo in his advice to King Alphonso in 1494, as reflecting 

m r uona pane, le idee chc circolavano allora nd pubhlico, delle 
qt ua 1, pero erano stati scminatori e propagatori il Carafa e il Pon­ano. •to 

Like many · · · h" M I . 11· . f Wnters to pnnces m ts age, ac 11avc 1 mentions no 
olne .0 his immediate predecessors; his general references include 
c asstcal Work I h h I I . . . s on y, t ough c seems to 1avc 11s contcmporanes 
qune as mu h · · I l · 1 f k of h c m mmd. More than once 1e p am y re crs to wor ·s 
t" t ~son. In the Discorsi (3.20) he discusses ttmanitcl; in addi-
tond, e mentions also integrita, carita, castitii, and liberczlita. To-

war the d h I si d . en e writes: "Vedesi ancora, questa parte quanta a 
d~ restd~rata da' popoli negli uomini grandi, e quanto sia laudata 
da g 1 scn~tori; e da quegli che descrivano Ia vita de' principi, e 

• q~egh che ordinano come ei debbano vivcrc." 11 "Quegli che 
Nrccolo M , . 

~ "Th ac,unvdli 2. 1 6. 
goc:s thr:~: i:hc: tractate of Pontanus is quite unlike The l'rmu. no one who 
Machiavc:\1~• ca~ dc:ny that it nevertheless had great influence on the mind of 

8 Ibid 1 (La Vua di .\Jacluat,clli 2.1 1.1, and n. 1 ). 
·• 112 n o "In h" .' .. 2. 

velli's inv Is. hv1_ng and powerful synthesis Carafa anticipates the n:mlts of Machia· 
t:shgat•on b · 1 · · I b I" · the facts" (G/" _s, ~t as a man expert m ns matena the former etter de: 1m1ts 

10 "In 1 scrlllorr politici napolctani, p. 87). 
Carafa ancr;at pan the ideas that were then generally circulating and of which 

u It bontanus were the disseminators and propagators" (ibid., p. 101). 
can e s h . h h" . and h c:en, t en, how much the people des1re great men to ave: t IS trait 

d how much it is praised by writers, both those who dc:scribc:t the lives of princes 
an t ose who giv d" . . d .. (D" · L) c: 1rc:c11ons for the1r con uct ucorsr J.lo, p. 2291 . 
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ordinano" arc the writers de· rc·gimine principum ; 1:.! :Machiavelli 
assumes his reader is sutlicic.:ntly familiar with them to know that 
the virtues he has been considering arc among their commonest 
topics. Some pages farther on Machiavelli discusses still further 
the virtue of 1;manitt'i, in contrast with durc·::::::::a: "Quegli che 
scrivono come uno principe si abbia a govcrnare. si accostano pili 
a Valerio che a Manlio'' (i.e., to humanity rather th:m to harsh­
ness).13 From the word got1crnar~ in this passage, one may pass 
to the dedication of The Prince, where is the sentence: "Nc voglio 
sia reputata prcsunzionc sc uno uomo di basso cd infima stato 
ardisce discorrcre c rcgolarc e' govcrni de' principi."H The sen­
tence implies that the work in hand is one of those telling how a 
pr.ince ought to govern himself. \Vords rdated to gotJcrnare were 
Widely used in various forms in various languages in this connec­
tion. A Middle English translation of the Sc·crctum secretomm 
was called The Govanance of Princes, as a translation of the title 
De regimine principum applied to that workY• In the fifteenth 
chapter of Tl1e Prince, which alludes to many moral qualities com­
monly discussed in books for princes, Machiavelli writes: "Resta 
ora a vedere quali debbano essere e' modi e governi di uno principe 
con sudditi o con gli amici. E perchc io so che molti di questa 
hanno scritto, dubito, scrivendone ancora io, non essere tenuto 
prosuntuoso, partendomi massime, ncl disputare questa materia, 
dagli ordini dcgli altri." 1 ll The molti of this passage are the va­
rious writers on the regimen of princes, those who t~ach 

10 Gio. Battista Pigna in his !I principt: (Venice, 1561, p. 44), later than Machia­
velli but apparently uninfluenced by him, writes: "Qucl Principe chc: io vu formando 
e talc nella mia mente, che vorrei vcdcrlo un Mon:uca di tuuo questa mondo."-"I 
have: such a mental picture of the prince: I am forming that I should like to sec him 
monarch of all the world." 

11 "Those who write on how a prince should conduct himself lean rather to 
Valerius than to Manlius" (Discorri 3.22, p. 233a). 

10 "I do not wish it to be thought presumptuous that a man of lowly and humble 
station should dare to consider and give rules for the conduct of princes." 

l.l Gilbert, Nott:s on tlzt: /nf/uolet: of tlzt: St'crctum ucrt'tomm, in Spt'culum III 
(1928), 84. Gower (Confcssio .·!mantis 7.1650) uses "the govcrn:Jnce of kinges" to 
express mages/as in mo rt:gimint: in the marginal Latin. 

1~ "It remains now to see of what sort ought to be the manners and conduct of 
a prince: in dealing with subjects or with friends. And because I am aware that 
many have wri!len of this, I am afraid, when I also write of it, that I shall be 
thought presumptuous because in discussing the maner I depart very widely from 
the paths followed by the others" (Prinu 15, first sentence). 

In explaining the word govt:rno, Tommasco's Di:::iomrrio, in the section headed 
di portamroto mor. t' soc., quotes part of the following: "Fu questa duca, come i 
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the vcrtus whichc arc assisscd 

Unto a kinges Rcgimcnt. 17 

. ~hile some editors now prefer to call Machiavelli's work D~ 
prmetpfltibtll, it is traditionally II principe; indeed, in the Discors• 
the author himself refers to it as "nostro trattato De Principe."1 e 
This is a conventional title. Pontanus, for example, called his work 

De principe. Twenty-nine years after the p_ublicati~Jn. of ~achia­
velli's book, Gio. Battista Pigna published lm ll prwczpe; 1£ there 
be anything Machiavellian in this work describing "c01~e debba 
essere il Principe Heroico," it is successfully concealed. W nh a feel­
ing for the generic, in his dedication he speaks of the book as 
"un Principe"; its purpose is "di formare un vcro Principe," who 
"ha in sua mano il governarsi con prudenza." 10 Machiavelli ap­
parently had the same feeling for the generic in regard to his 
work.20 The title De principatibus also has generic suggestion. For 

governi suoi dimostrorono, avaro c crudclc; ncllc udicnzc diflicilc, ncl rispondere 
supcrbo; voleva Ia servitu, non Ia benivolenza dcgli uomini; e per l\Ucsto piu di 
esscre tcmuto che amato dcsidcrava."-"As his conduct showed, this lluke was 
ava~icious and crud; hard to ~peak with, proud in his amwcrs; he wished sub· 
serv1ence, not good will from men; for thi~ rca~on he clc~irccl to be feared rather 
than to be loved"' (Jsrorie FioreTIIine 2.37, p. 4 ~'Jh). 11JC:se arc the gor,erni of the 
traditional bad prince. cr. Prinu 10, p. 22h for the gur,~rni COil li mdditi--conduct 
with respect to his ~ubjcct,-rccommcndcd by Machiavdli; Prinu 7, p. t6b, for 
the govuni he admired in Duke Valentino; l'rinc<" 14, p. JOa, for the ways rulers 
si sono gov"nati in war. 

11 Gowc:r, Confessio amantis 7.171 1!-CJ. In Villari we read: "E qui allude non 
tanto agli antichi, quanta agli ~crittori del Medin F.vo, come Egidio Colonna e Dant~ 
Alighicri; agli cruditi del sc:colo XV come il Panormita, Poggio, il Pantano eel altn 
molti, i quali avevano ~ostcnuto chc 'il sovrano dcve aver tunc le virtu, e ne avevano 
fatto ~~~ ri~ratto idcalc di religione, di modcstia, di giuMizia c eli gcnerusita."-"Herc 
MachJavclh alludes not so much to the ancients as to the writers of the: middle ages, 
such as Egidio Colonna .and Dante Alighicri, and to the ~cholars of the fifteenth 
century, s~ch as Panormna, Poggio, Pantano and many others, who had held that 
the sovercJ~~ ought to have all the: virtues, and from them had made an ideal por· 
trait of rci.Jgton~. modesty, ju~ticc, and generosity" ( 2.143). It is probable, h~wcvcr, 
that MachJavclh s reference IS too specific to include Dante's D~ Montzrclua. For 
other P?ssibl~ references to such works sec PP· I H, 6?, IICJ, I 22, J86, below. 

18 Ducorsz 3.42, p. 257a. 

lV "To form a true prince" who "is attempting to govern himself with prudence" 
(lib. I, P· r). . 

10 Th~ _same gcnenc. feeling appears in respect to Dell' art~ d(l/a gun-ra: s.~e 
TommasJOJ 2 • 2~ 1 -4· Wntcrs on warfare ("coloro che alia guerra hanno data regale ) 
think that soi~Jers s_hould be taken from temperate climates, but this, Machiavelli 
says, may be lmpossJblc; the prince must draw from his own lands, wh~rev~r situ· 
a ted (Artc della gun-ra 1 • p. 275a, cf. Discorsi 1.1, p. 5 Sb). The subject IS dtscussed 
by Egidio Colonna (D~ regimine 3.3.2) with a reference to the first book of Vegetius. 
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1':stancc, Philippus Bcroaldu~ ( 145.1-1505) wrote: a short work. en­
titled in the Basel edition of 151:; De.· optima statu, but entitled in 
full D · - · · H f l t: republica, clt·que optzmo stattt et prmctpe. e rc:quc:nt y 
u~cs the word principcrttts, meaning form of governnunt.~ 1 Or to 
give an earlier instance, the De rc:gimirze principum of Aquinas 
bears the alternative title De rege et regno . 

. Against this background of many volumes de regimirze prin­
czpunz appears Mach,iavelli's opinion that in writing The Pt·incc 
he Was doinP somethin" that would be immediately understood b n ~ . 

ecause of the number of hooks already written on the subject; 
"scrivendone ancora io,":!:!_"l too writing on the subject"-hc says. 
! 0 . he sure he indicated he would pursue a different method, but 
It Is common for writers of partly conventional works to justify 
themselves by showing where they have departed from the beaten 
track. At any rate, a person who will usc a new method must 
know the old one he is superseding; his immersion in the old 
precedes and conditions his desire to improve it, :md in his 
familiarity he easily uses it to give definition to his better ideas. 
However revolutionary, such a writer is so deeply impressed by the 
older works which for years have been forming his mind that his 
emancipation, little as he may suspect it, is not wholly complete. 
Even its steps may sometimes be traced, as has been suggested by 
Tommasini in commenting- on Machiavelli's early and later view 
of liberality.2a From the court of the Emperor Maximilian he wrote: 

Che I'Impcradorc abbi assai soldati c buoni ncssuno nc dubita; rna come 
li possa tenere insicmc, qui sta il duhhio: perc-he non li tencndo lui se 
non per forza di danari, c avcndonc da un canto scarsita per se stesso, 
quando non nc sia provvcduto_ da altri_ ( chc ~on ~i puo ~apcre); dall'altro 
s~ndone troppo libcralc si aggmgnc chfficulta a chfficulta; e benche essere 
lzberale sia virtil nc princi pi, ramen c' non basta satisfarc a mille uomini, 
quando altri a bisogno di vcntimila; e Ia libcralita non giova dove la non 
aggiugnc.~4 

For Machiavelli's reading in the theory of war sec L. Arthur Burd, L~ Fonli ... 
n~/1' art~ data gu~rra. 

n E.g., "Est principatus unius quam monarchiam vocant. . . . Tu primus in 
domo tua c:fficito principatum popularcm."'-"Thcrc is a principatc: of one: man 
which they call a monarchy .... You first csta?lish . in your own house a pop­
ular principatc:" (pp. 123 v~rso-124 recto). Mach1avelh, however, distinguishes re­
publics from principates (P1·incc 1). 

22 P. 7, above. ::a Vita di Machiat·dli 1.418-9. 
u "No one doubts that the Emperor has enough good soldiers; the doubtful 

thing is how he will be able to hold them together. For he holds them only by 
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In its charge of too great liberality this passage contains the germ 
of one of the ideas that Machiavelli later brought forward against 
those held as axiomatic by writers on republics and principates 
who imagine states "che non si sono mai visti nc conosciuti csserc: 
in vero."2 & As Tommasini indicates, in his remarks on the Emperor 
he is already undermining the maxim that the prince ought in 
all circumstances to be liberal; if this is true of rulers in general, 
it should be especially true of the Emperor, yet even there Machia­
velli doubts it. In coming to sec, as a result of his observation of 
~aximilian, that liberality might be objected to, he developed 
h1s theory in the direction of Tlze Prince. With probability Tom­
masini imagines that the Italian agents gathered at the court 
of the Emperor passed some of their time in theoretical discussion 
of the. liberality proper to a prince, considering the prodigality of 
t~e ~mg of the Romans, the parsimony of Pope Julius, and the 
sungmess of the King of Spain. From such contradictions the 
thought of Machiavelli on liberality may have issued completely 
shaped to the form it takes in Tlze Prince; to some one who ob­
jected that the behavior suitable to a pope or a king of Spain was 
~ardly proper to a Caesar, he may have answered in such words as 
~ was later to write of the ancient Caesar, the proper norm for 

t ose who asserted that they had inherited rights to his name: 

Cesare er~ uno di quclli chc volcva pcrvcnirc al principato di Roma; 
~a se, P0 I che vi fu vcnuto, fussi sopravvissuto c non si f ussi temperate 
a queUe spese, arebbc dcstrutto qucllo impcrio.20 

Maxih~ilian's conduct had shown no such change, for Machiavelli 
saw un as an " · d 1 · 1· 1 · h ' . uomo gmatore e suo sopra tutt1 g 1 a tn c e a 
nostn tempi . . '1 h f h h b' o pnma sono stall: 1 c e a c e semprc a 
lsogno, ne somma alcuna e per bastargli in qualunquc grado la 

dint of payment d 
(and one ' ~n yet on one hand he has very little money unlc:ss some one 
joins dillic c~nnot ll~agine who) provides him with it, and on the other hand he 
virtue in u .ty to _dtlliculty by being too liberal with it. Ami though liberality is a 

pnnces n · h . d f twenty th ' Is not enoug to sausfy a thousand men when one has nee o 
ousand· f l"b 1. 1 . .. . 

all' imp ' or 1 era tty ( oes no good where 1t docs not reach (Lt>gaz10nt> 
~ratore let 6 VII 86- . . 

~,41 g wh ' · • • I ltalia, 1813. 11te text is that given by Tommasm1, 
For ; st 0 ~~t th~t the letter, ostensibly by Vettori, was written by Machiavelli.) 
46. ory 1 Ustratmg Maximilian's liberality, see Bandcllo, Not't"llt>, parte 2, nov. 

2o "C "'Prince 15, p. 3ob. 
h h aehsadr Was one of those who wished to attain the principate of Rome, but if, 

w en e a attain d . h h d . . h" e tt, e a survtvc:d and had not become more temperate m 
IS expenses, he would have destroyed his empire" (Prince 16, p. 32a). 
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fortuna si trovi.'':! 7 Machiavelli quotes with approval a strong cen­
sure of the Emperor's liberality: "Queste due pani Ia liberal ita, e 
Ia facilita chc lo fannn laudare a molti, sono quelle che lo ruinano.'•:'!s 
Machiavelli's own suggestion, however, is merely that the Emperor 
modify-"tcmpcrasse":.!1'-his habits. Such tempering of liberality 
is on the way toward the misc:ria or stinginess advised in the six­
teenth chapter of The Jlri nee·, yet is verbally at least still far from it; 
its kinship is rather to the avoiding of prodigality by adopting the 
Aristotelian mean in giving. as the "mnlti" had for many years 
been advising; Gower, for example. writes: 

A kinJ,! after the reule is holdc 
To m~dilie am) to adrescc 
Hisc yiftes upon such largcscc 
That he mesurc noght cxccdc: 
For if a king fallc into nedc, 
It c:mscth oftc sondri thingcs 
\Vhichc arc ungoodly to the kingcs 

(Confcssio Amarztis 7.2152-8). 

Machiavelli's Maximilian surely_ suffered enough of the "ungoodly" 
because of his excessive expenditure. Altogether one gains the im­
pression that Machiavelli was at the time of his mission to the 
Emperor not yet ready in discussing the govemi of a prince to 
depart greatly from the ordini of his many predecessors, and that 
a Prince then attempted would have been more like that of Pon­
tanus, for example, than is the composition of 1513. 

Yet, while the facts of time and place make it probable that 
Machiavelli had read Pontanus' work on the prince, I am unable 
to agree with Tommasini that such reading is undeniable; in­
deed, The Prince probably would not have been different if Pon­
tanus had never lived. Similarities there arc, but they are features 
common to the type, not the necessary result of contact between 
the two works. What mode~n books de regimine principum Ma­
chiavelli had certainly read IS ~nknown; apparently he mentions 
none of them, and internal evt~ence must be looked upon with 
suspicion. Such failure to mentton recent authors is normal. It 

27 "He is a man who wastes his substance ~or: than docs any one else of our 
times or of preceding times; hence he always IS m need and no sum is able to 
suffice him in any condition in which he may happen to be put"" (Discorso sopra le 
cos~ di Alamagna, in Opn-e, Italia, t8tJ, IV, 174). 

28 "These two habits of liberality and facility which make him praised by many 
arc the ones that ruin him"' (Rapporto della magna, ibid., p. 166). 

211 Ibid., p. 168. 
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can hardly be asserted that when composing their works de 
regimine principum Beroaldus, Pontanus, Erasmus, and Pigna 
were all without knowledge that they were walking a well-beaten 
path, yet none of them gives a direct indication that he has read 
other than classical works on the subject. The day when one's im­
mediate predecessors were to be named in the text or in marginal 
notes had not yet come.=10 The remote predecessors of the works 
just referred to are about the same; Aristotle's Politics, Xenophon's 
Cyropaedia, and !socrates' oration To Nicoclt·s arc shared with one 
or more of the others by The Prince. This community of classical 
sources is one thing that marks The Prince as conventional. Eras­
mus asserts that his work called lnstitutio prirzcipis Christiani is 
founded on the oration by !socrates, of which he published a 
translation under the title of De regno administrcmdo, or De in­
stitutione principis.a1 While claims perhaps too extreme have been 
made for the influence of !socrates on The Prince, there arc surely 
traces of it, and the probability that Machiavelli knew it is strength­
ened by its normal inclusion among important works of advice 
to monarchs. Of it Franciscus Patricius Senensis (1412-94) writes 
in his De regno et regi! institutione: 

~upernatarunt tamen duo [libri de regno J, et in Italiam emerserunt, 
la~que. ab omnibus leguntur J socrates, scilicet ct Dio Prusensis .... 
Putt emm !socrates vir et dicendi et vivendi disciplina peritissimus cuius 
ex.lu~o (ut ait oratorum maximus) tanquam ex equo Troiano innumeri 
pn.nctpes. exiere .... :12 Hie Iibras duos ad Nicoclcm Cypri Regem 
rehqlllt, m quorum altero praecepta regi tradit, in altcro autcm his qui 
ab eo reguntur.aa 

. rn Ahndres Mc:ndo's Principe perfecto y ministros airwatlos (fir,t ed. in 1657) 
g1vc:s undrc:ds of · 1 f 11 

:n In 1 1 ~argma notes to authors o a ~gc:s. . . . 
bl" h d 5 4, at V1c:nna, the translation of To Ntcoc:les by Martmus Pllllc-ucus was 

pBu Is de u~dc~ ~he title: of De regno gt~bernantlo ad Nicocl~m. ·n1c: translation of 
c:rnar o GIUsl.lmano d h . . . . . . . fi bl" d V . . • un c:r t c: title: of De uutllttlwne prmctpu, was rst pu 15hc: 

at Fe! mcc: m. 1 492 • The: copy of the Paris, 1 51 1, edition in the Ribliotc:ca Nazionalc: 
at orc:ncc: IS bound w"th p . . , .. , D" I d . I,. . . . .. 1 . . I ogg1o Bracc1o 1m s ta ogtu e m e ICI/clle prmcrp11m. 

30 '~Tnumebr' 15 now read meri; Cicero, De oratore 2.22.94. 
wo ooks k · h" d d d b on mgs 1p kept afloat an appc:arc: m Italy; now they are 

rhea Yhlc:vc:ry o~c:, to wit, Isocratc:s and Dio Prusc:nsis. . !socrates was a man 
t oroug y c:xpc:nc:nc d · h . k" 1 1· · 
( h c: m t c: sc1c:ncc: of spc:a mg anc 1vmg, from whose school 

has t c: greaftc:st of orators says) as from the: Trojan horse innumerable Princes 
ave come orth H 1 d · · . f . · · · · c: c:ft two books addrc:ssc: to N1coclc:s, kmg of Cyprus, 

m one: o wh1ch he mvc: d · h k. · th h 1 · b. • 
) .,. s a VIce to t e mg, m e ot c:r to us su 1ects ' (De 

regno 1.4 • 

Dio Prusensis i c: of p (d" d b A D) 11 . • : · rusa 11: a out 1 20 • · , ca c:d Chrysostomus and 
Coccelanus, wrote m Greek five orations De regno (nos. 1, 2, 3, 4, 56), one De 
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As might be expected Patricius frequently refers to !socrates. Eras­
mus wrote with the Cyrop<~edi,I in mind,34 and made a transla­
tion of Xenophon's 1-Jicron, sit•c· Trrannw, to which Machiavelli 
refers as De Tyrannidc.3 o;, Pontanus says that the Cyrus of Xenophon 
"omnium regiarum virtutum t:xemplum fuisse crcditum 
est," and, citing his liberality, writes to Alphonso of Calabria that 
he desires the prince especially to imitate him.stl Examples of this 
use of the Cyropacdia can easily be muhiplied.:n Machiavelli's refer­
ences to it arc like those of the others; he read and quoted what 
everyone interested in the conduct of the prince was familiar 
with. In considering these and other Greek and Latin writings, it 

ryrannidt' (no. G), and one- /Jt' rt'gno rt tyr.mnidt' (n<). 6!). The first edition of the 
Greek text appeared in 1 476; no copy is extant. The first Latin translation is of 
1555. Dio probably did not intluen•e M.Jchiavelli . 

.. lmritlllio principh Chri;ri.mi, chap. 3· 592 E. For Xenophon and other sources 
of Erasmus' work see Erasmus, Tht' Edz"·,uion of '' Clm.ui.m Prinu translated by 
Lester K. Born, New York, 1936. ' 

110 DiJcorJi 2.1, p. 1-joa. ""Oprr.z, Basel, 1566, I, 257, 167 . 
.., Beroaldus, Dt' optima flatu. in ?r~ti~nt'~ t't o~usmla, Basel, 1513, pp. 125 

llt'rJO, 130 rt'cto. Platina (qH-81), Pn_nctptJ dwwposzs, p.usim. In 1521 gli Ht"rt'di 
di Philippa Giunta published the ltahan tran~latwn of the C}•ropat'dia made by 
Iacopo di Messer Poggw from the Laun of lm father, Messer Pog-gio Bracciolini. 
In his dedication to Alphonso of Ara~on, _the father. wrote: "La hystoria di Xeno­
phonte della vita di C}·ro · · · con!lene 111 se, c: Cl dimostra quale debba essere 
uno princi pe iusto. . . . Questa I lcctione 1 certo (: quella che supera tulle laltre, 
descrivendmi in questa opera uno Re che habb1a a esscre cxc:mplo di virtu a ciascuno, 
il quale imitas,ino qucgli chc: reggano, Io_ stato ?c: subditi sarc:bbe in migliore con­
ditione: non i·."-"Xc:nophon's account ot the hfe of Cyrus contains within itself 
and shows us what a tru~ prince o~ght to. ~e. This. kind of reading is cert:tinly 
superior to every other, s1nce Ill th1s work IS descnbed a king who can be 311 

example of virtue to every one. If_ t~o~~ who rule: would imitate: it, the state: of 
their subjects would be better than 1t 1s. 

In 1470, at the court of Burgandy, Vasco Fernandez, Count of Lucena trans­
lated the Cyropat'dia :1fter the Latin of Poggio (Petit de: Julleville, Histoir~ dt' fa 
fan gut' ~~ dt' Ia litthaturt' francaisc 2.169 ~ · As dauphin, Louis XI provided himself 
with a translation, according to one of· Ius letters: "Nous avons ordonne a maistre 
Jehan de: Te~1plo . . . , Ia somme de tren_te escus d'or, pour a voir p:tr nostre 
ordonnance ~ 1 c:t;a translat_c: de: latm_ en _frant;o.ls lc: hvrc de Xenophon le philosophe, 
contenant hutt volumes, 1ccluy avo1r f:t1t escnpre c:n parchcmin, enluminer c:t rclier, 
et a nous cnvoye en Ia v1IIe de: Geneppc en Brabant, lors nous est:tnt illec."-"We 
have: dc:crc:ed for Master Jehan de Templo the sum of thirty acus of gold because: 
according to our command he s_ome ume ago _tr~nslated from Latin into French 
the book of Xenophon the ph1losopher, contammg c:ight volum s d h d ·t 

'II . d d b e ' an a 1 written on parchment, 1 ummate , an ound, and sent it to us · th f .. Ill e town o 
Geneppc: in Brabant, where we then wc:re (L~Ifrt's dt' Louis XI 6 . b f 

h d . . 10.1 :z, ccause o 
the mention of Gc:neppc: t e e ltor ass1gns the date of q6 1 ). 

For the: present worth of the Cyr?p~t'dia as "lc: breviaire du h:tut commandement" 
sec: General Arthur Boucher, Les lou eternt'llt's de Ia g11t'rre I.?:!; 2 •239_49. 
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should be remembered that they were not because of their anuqm_ty 

f · h ntury }1'fe· the assuml)tion that the classiCS set apart rom s1xteent -ce • · · l 
are of little immediate and practical value and concern . on Y. pro-
fessional students is a recent one. In the age of Mac\uavdh the 
best manual on any subject was assumed to be the classical t~catise 
on the matter. Aristotle, !socrates, and Xenophon311 were consu..lcrcd 
those best fitted to give instruction to a prince of the _renaissance; 
most men would have agreed with Charles V in ho\dmg that the 
Politics and the Economics of Aristotle were to a king "trl:s ncces­
saires et pour cause."311 
. But though the classical influence on Machiavelli and Erasmus 
lS great, it is far from accounting for them; even to usc the classics 
a~ t~ey_ did is in the mediaeval spirit; in his twelfth-century De fJritJ­
apzs mstructione /iber Gira\dus Cambrensis made full usc of 
a~ the ancient material available to him. A glance at the very 
\ apter headings used by Erasmus and Machiavelli shows that 
t feyhwere classifying their matter in the mediaeval fashion. Some 
o t e h d' 
f 11 ea 1ngs used by Vincent o£ Beauvais, for example, arc as 
0 ows: 

Quo iure re . . 
Quod [ gna quondam usurpata ltccat rctmerc. 
Quod drebx] eciam debet alios in sapicncia prcccllcrc. 

e et esse s . . . . '1' .. . . Quod . . . ap1cns m am1c1s ct cons1 1arus ct offic1ahbus cligcndis. 
Sltnlhter d b . . f 1 Quod . . e et esse sap1ens m acu tatibus dispcnsandis. 
ec1arn m . . .. d' . 

De det . raclocmus prccavcn IS ct Ill bdlis cxcrcendis. 
ractonbu d 1 'b . . .. De adul . s et a u aton us qm convcrsantur 10 curns. 

En atonbus ac dectractoribus rcpellcndis:Hl 
gaged on the' k b . 

velli n lr war s a out the same tlme Erasmus ·md M \ .. , 
' otwithst d' h ff ' • . • ac ll• -

ploy ch an mg t e vast di ercnccs between them 't m-
apter head· £ h ' ye. e 

ests are in an m~s .o t e same type, showing that their inter~ 
sarne trad· . P comc1dcnt and expressed in h·1rmony w· \ he 
rnus rnayltblon. With the De adulatione vitancla. principi lft lEt s-

e corn d h Q o ra 
• Prine~ 6 pare t e uomodo aclulatores sint fugiendi of 
18 E ' p. 13a · 14 6 .., ,.rnest Lavisse •.• .P· JOa; 1 • P· 32a; 26, p. so a. 

liow cr • Hworre de France 4.1.190 (by A C .11 ) 
T}) OWns that h b . OVI e . 

at a kin ave c:cn usurped may legally be hc:ld. 
That a k' g should excel all others in wisdom 
That h tng should be wise in choosin f · · · 
l'k e should lik . b . . b g nends, advtsc:rs, and offtcials 

I C:Wise . . C:WISC e WISe In estowing r· h • 
In tak1n . d 1c es. 

on war g m a vance precautions about his afiairs and . 'ng 
On tl · • tn carryt 

lc: detract 
On rc:pcll' 8ors and flatterers who live at courts 

f mg atterer d 1 " (£ · 
o De mo I' . 5 ~~ .t et~act?rs rom a rotograph of Merton MS oo, 

Arpad St . ra' tmnCJpu wstrtlllwne). 
emer and All I-I G'lb · · an . 1 crt are now preparing an cdtllon oE this work· 



On the History of Books of Advice to Prince~ 
Machiavelli; with De t'c:ctigalibus et e.mctionibus, De liberalitate 
et parsimonia;~ 1 with De: bc·nc·jiccntia_ principis, Quod principem 
decet ut egrc·gius habc·atur and De Ius rebus quibus homines et 
praesertim principes laudantur aut t'itupaantur;4 ~ with De ma­
gistratibus et officiis. De· his quo.• a secrctis principes habnu; with 
De foedcribus, Quomodo jidc.r a prirrcipibcu .rit scn'anda; with De 
bello suscipicndo, several chap~ers ~n war.43 Erasmus would prob­
ably have appeared to Machi;~ve~h ~~~e of those who wrote on 
imaginary rather than rea_l p_n~1c1pahues: the_ differences in tone 
are obvious enough, hut HHI.ndual charactenstics have not sub-
merged typical resemblances.H . 

It is evident, then, that the bonk entitled The Prince or some­
thing of the kind was fa~iliar to the educated men of the sixteenth 
century and well recogn1zed as a type. Important classical works 
were its prototypes, yet there were some three centuries of tradi­
tion of such writing by modern authors, based on the classics but 
adapted to their own circumstances; Italy of the fifteenth cemur 
had produced in abundance _work_~ addresse_d t~ the ruler. Th~ 
superficial appearance of Macluavclh s pr<>?uctlon 1s that of volumes 
obviously belonging to the type, and lus own references to his 
opuscule make evident that he ~hought of it as continuing the 
tradition in form, though departmg from many of its ideas and 
substituting for them new and better conceptions of the cond 

I . UCt proper for the hea~ of a state. t remams to sec in what further 
respects Machiavelli conformed to the general example and what 
new truths he uttered. 

u Erasmus quotes the proverb:_ "Magnum vcctigal parsimonia cst."-"Parsimony 
is a great source of income" (lnstllltt~o .J, 51?4 D)l. f . 

., 111~ general moral apphcauon 1s me( 1acva ; or example 10 the D . . 
~ .. · d · · '. t: rt:glnllnt: · ·pum of Egidio Colonna umversa e monbus ph.losoplua comin t ., .. . prmct . . 1.. . I cur - um-

versal philosophy on morab IS contame( (tile-page of the Rome, •ss6, edition). 
'-'ERASMUS 1\1.\CIIIA\"ELLJ 

On the prince's avoidance of flattery In what way flatterers :~rc t b 
capcd o e cs-

On taxes and exactions 
On the good deeds of the prince: 

On magistrates and their duties 

On liberality :~nd parsimony 
What 3 prince should do that he ma 

be held excellent Y 
On those things because of h" h 

w 1c men and especially princes arc p . d 
blamed ra1se or 

On those whom princ~s chao 
. ~ se as sec-rctancs 

On treaties In what way faith is kept by princes 
"If there were contact of any sort between Erasmus and Machiavelli, the evidence 

for it is not apparent in the: two works under d1scussion. 



RUNNING COMMENTARY ON THE PRINCE 

WITHOUT a detailed survey, the relation of The Prince 
to its predecessors, contemporaries, and successors can 

. hardly be understood. Hence the chapters will be taken 
J:JJ order) with crJmmcnt on matters relating to the tradition o£ works 

dt> rt'zimine priflctjmm and para\\ds from representative exa~p\cs. 
l · · · l th· t the quoted work 1s the n no mst;lllcc docs a quotation tmp Y '1 d 

. • • 1, . . while it can hardly be doubte 
source of a passage 1n I he rzncc' · d f \ f the works ment10nc: , some o 
that Niccolo had read a num )cr 0 \ · \d h b ""n un· 

\ . · · os that 1e wou ave c ... 
the para\\ch arc £rom car tcr wnunn. · . . 
\\kc.\)' to ~c and a £cw from later authors. 1 he pu~pose lS not to 
cstab\\!>h \ndcbtcdncss, but to show to what extent hts thought fol· 
\owed and where it departed {rom traditional lines. 



THE DEDIC.\TION 

Various studems have seen reason to think that this dedication 
is modeled in part on the aJJress of !socrates to Nicocles; if they 
be right, Machiavelli is here proceeding somewhat as did Erasmus 
in following one of the chid classical works De regimine princi­
pum. Considering what has been said on !socrates, one can hardly 
assert that such imitation is impossible; the oration to Nicocles 
would have been a normal pan of Machiavelli's reading of the 
classical authors on politics.1 

Works on the "govcrni de' principi" are commonly dedicated to 
some particular prince, usually in much more flattering language 
than Niccolo employs; he suggests that Lorenzo can really be­
come greater by taking his advice, while it is more conventionally 
said that the ruler addressed is quite without need of suggestion; 
for example, Petrus Bizzarus wrote in the dedication of his De 
optimo pri11cipe to Queen Elizabeth o£ England: "Tibi vera (Sere­
nissima Regina) supervacanea est huiusmodi exhortatio, cum nihil 
unquam praetermittas quod ad veram ac legitimam gubernationem 
pertinere animadvertas, adeo ut potius caeteris Regibus ac Prin­
cipibus bene regendi quaedam (ut ita dixerim) forma ideaque sis, 
quam ut aliorum praeceptis et cohortatione indigeas.":.! More frankly 
than is usual in such dedications, Machiavelli asserts his own qual­
ifications for the giving of advice. This fits with his feeling that 
he was a political expert, able to speak on the realities of politics 
as those hardly could hope to do who had not combined long 
reading with a life of practical experience. Normally reading alone 

1 Tommasini, Vita di ll.fachi.udli 2. I I o-I, in refutation of the earlier writers, 
holds that there is no imitation of !socrates here. He connects the matter, however, 
with Machiavelli's knowledge of Greek, a consideration not, I take it (see p. I 2, 

above), in point here. The idea of a present to a king appears in the dedications of 
Clichtoveus and Bud(: mentioned just below. 

8 "For you (Most Serene Queen) exhortation of this sort is superfluous, since you 
never neglect anything which you think pertains to true and legitimate rule, so that 
you are rather for other kings and princes a kind of form and idea (if I may so 
express it) of ruling well than in need of the precepts and encouragements of others." 

Petrareh gives much praise to Francisco Carrara, in D~ rt>pttblica optimt' ad­
ministranda, addressed to him. Erasmus wrote to Charles, in his dedication: "Tuae 
Cdsitudini nihil opus esse cujusquam monitis."-"Your eminence does not need the 
admonitions of any one" (lnstitlllio, col. 559). 

[ 17 ] 
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is memioned, as by Machiavelli's contemporary lodocus Clichtoveus 
in the dedication of his De regis officio ( 1519): "Libellum inquam 
de. regis officio ac institutione disserentem: ct quid regem agere 
qwdve declinare oporteat ex sacrarum litcrarum promptuario il­
lustriumque virorum sententiis ct cxcmplis edoccntcm."=• Writing 
to give his prince expert advice, rather than diversion,~ Machiavelli 
had ~ound reason to make himself appear as expert as possible, 
es~eci~lly since he imended to disagree with the majority. Part of 
this disagreement and his practical purpose appears in his avoid­
ance .of the ornaments "con li quali molti sogliono lc lora case 
descnvere e ornare."5 The "molti" here arc presumably other writers 
of advice to princes, though the phrase may apply to authors in 
~ner~l. A phrase in Clichtovcus' dedication seems to confirm 

achiavelli's feelings: "Imitatus item ct plcrosque alios egregios 
authores· q · d . . . · · · · 1 1 t 

1 . · UI e reg1mme mstitutionequc pnnc1pum ucu enter e 
~p e~dide scripserum."a Machiavelli might have added that he dif­
.ere ~~so from most of his predecessors and many of his successors 
In Wntmg · 

•.. . In a vulgar tongue rather than in Latin. 

reposi~r htt~c: book, I say, treating the duty and training of a king, and from the 
teachin y 0h the: sacred scriptures and the wise sayings and examples of famous men 

g w at a kin h 'd .. •of th g oug t to do and to avm . 
songe a d~ p~rposc of Guillaume Budc in his lmtit11tion d11 princ~ we read: "II 
Bude 1 ,20;)trauc: lc roi plus encore qu'a l'instruire" (Louis Delaruc:lle, Gt~i/lallm~ 

""w·th . 
(Prine~. 1dc:dth~ch many arc: accustomed to depict and ornament their things" 

• "I h cauon, p. 3b). 
ave also · · d 1 h 1 II ntly a~d splendid! •maate .•~any othe~ exc.~l ent aut ?rs w 1.o have wriuen exec e 

B1zzarus Y ?" the trammg of pnnces (D~ r~gu officio, dedication). Cf. Pet~s 
quam l~c opl • Cit., dedication: "Sunt, et fuerunt perplures, qui non minus erud1tc, 

u enter at · d p · · · 1 dis· seruerunt."-"T que ornate: de h1s quae a nnc1p1s regimen spectan , 
th~n excellent\ here are an~ have been man.y who ~ave written not less l~arnedly 
Pnnces." Y and splendidly on those thmgs wh1ch pertain to the reg1men of 



Chapter 1 

Quot sint genera principatuum et quibus modis acquirantur. 
(The number of types of principates and the way in 

which they may be acquired.) 

The short first chapter is marked as un-Aristotelian by its 
division of governments into two kinds, republics and prin­
cipates; this is a normal division of Machiavelli's time, and 
may be traced historically to Roman history, or in contem­
porary affairs to the republic of Venice on the one hand and to 
the rule by families, such as the Sforza family, on the other.1 By 
principate Machiavelli obviously means monarchy, regrwm. The 
novelty is his emphasis on the new principate, possibly a Tacitean 
touch verified in Machiavelli's own experience; it announces what 
sort of principate would receive most attention in his work.:! 

1 The: twofold division is c:ssc:nlially that usc:d by Franciscus Patricius Sc:nc:nsis 
(1412-94) in his D~ r~gno ~~ r~git instit11tion~ 1.1 ami his Dt> inttitllliotl~ rt>ipt~blic<It" 
J .1, though he: is not ignorant of Aristotle:. 

3 To Guisc:ppe Tollanin (,\J<Jchi.w~lli t> i/ "T <Intismo," Padova, 19.:!1) I lc:avc: 
the: discussion of Machiavc:lli's relation to Tacitus. 



Chapter 2 

De principatibus hercditariis. 
(Of hereditary principatcs.) 

Machiavelli explains that he will not deal with republics 
b~cause he has elsewhere considered them at length, an ob­
~ous reference to the Discourses on Livy. 1 The shift from 
p ~ republicanism of the Discorsi to the monarchism of Th~ 
Rrznce has sometimes been charged to mere willingness to 
£ atter those who had places to give. But in considering the two 
~rms he Was not without precedent; in the first chapter of his 
he ~gno ~~regis institution~ Patricius explains that it is not strange 
fe s ould compose that work after writing D~ institutione reipttb­
zcae.hMany of their fundamental principles, he believes witl.1 Plato, 

are t e same· " . . h .h. . . d d . . ue ' non 1g1tur oc m1 1 v1tlo an urn ent s1 utrunq 
tenta vero . r 
. • quum passim superiores testes ct complurcs cuam a 10s 

Cltare qui id "d . "" D" . entl em quoque factltarunt. - . 
JscussJon of the advantages of hereditary monarchy 1s not a 

new th" · · · . lflg. Egidio Colonna in the preface of his De regtmme pnn· 
~zpum indicates that he is to be concerned with the principate that 
IS " h perpetua"; what should be the conduct of the ruler w ose 
h?Wer will endure not merely for his own lifetime but for that of 

Is family? As Machiavelli sets forth the advantages of the heredi· 
tary ruler ""1 . . .d. . 

• 1 prmc1pe naturale," Eg1 10 wntes: 
Consuetudo . d . . 
suet d" est quas1 altera natura: propter quo reg1mma ex con· 

xu tne efliciuntur quasi naturalia. Populus ergo si per diuturnam 
. Professor M . . . 

PIUttosto d II azzo~1 holds "che l'opuscolo non e se non una parte d1 un opera, ~ 
sopra Ia pr~ a matena per un'opera, cui insiem con esso appartc:ngono i Discom 
or rather pzma Deca di Tiro Livio."-"The little book is as it were part of a work, 
le opere /r"';/f t~e material for a work to which the Discorsi also pertain"' (Tufte 
go to sho~ acluave/li, p. xi). Cf. p. 37, below. My quotations on pp. 6-8 
the Discor . ~hat Machiavelli himself recognized the relationship of the works. In 
not been 11' • owevc:r, there seems to be very little suitable for The Prince that has 
from the ~r.ned ~ver in a word or a phrase. In the present work I cite passages 
present pa ;:corsz only when they advance my argument, without attempting to 
shorter Wor~ ~Is merely as such. Doubtless I have sometimes read passages in the 

2 "It shr lin the light of the exposition in the longer one. 
~ince 1 am 0a~~· the~c:fore.' not be: coun~ed ~ fault in me if I have attempted both, 
mdulgc:d in h to Cite: Witnesses in earher times and many others as well who have 

t c: sarnc: practice." 
[ 20] 
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consuetudinem obcdivit patribus, filiis, et filiorum filiis, quasi naturaliter 
inclinantur ut voluntarie obediant: quare cum omne voluntarium sit 
minus onerosum et Jillicile, ut libcntius et facilius obcdiat populus 
mandatis regis, cxpcdit rcgiac dignitati per hcreditatem succedere.3 

l11is "natural" rule is the easier because the hereditary prince 
is not forced to ofTend his people by severe measures in order to 
maintain himself. The new ruler, however, is inevitably obliged to 
new-model the state, even though "non c cosa piu difficile a trattare, 
nc pitt dubia a riuscirc, ne pitt pcriculosa a maneggiare, che farsi capo 
a introdurre nuovi ordini; perc he lo introduttore ha per nimici tutti 
quelli che degli ordini vecchi bnno bene." 4 He may even have to re­
sort to violence and cruelty, such as Machiavelli is to discuss in chap­
ter eight. But lapse of time allows men to forget these cruelties and 
the advantages of their older government, and finally they acquiesce 
in an established power, as did the Spaniards in the Roman domin­
ion (Prince 4). According to Machiavelli, Tommaso Soderini made 
the arguments for heredity his reasons for rejecting the chief power 
in Florence and urging the continuance of Medicean rule: 

S~ volevono chc in Fircnzc si vivesse unito e in pace, e dalle divisioni 
d~ den~ro e dalle guerre Ji fuori securo, era necessaria osservare quelli 
giOvant [Lorenzo c Giuliano de' Medici] e a quell a casa Ia reputazione 
mante_nere; perchc gli uomini di fare le cose che sono fare consueti mai 
n.on 51_ dolgono: le nuove, come presto si pigliano, cos! ancora presto 
51 lasciano; e sempre fu piu facile mantenere una potenza Ia quale con 
Ia lunghezza del tempo abbia spenta Ia invidia, che suscitarne una nuova 
Ia quale per rnoltissime cagioni si possa facilmentc spegnere.:> 

0 "Habit is · . . 
as It Wc:re another nature; hc:nce by custom \'anous kmds of govern-

n;,c:n~ar~ ~ade as it wc:re natural. Thc:rcforc if through daily habit the people has 
0 ~y at ~rs, sons, and the sons of sons, it is as though by nature inclined to 7 ~ntary 0 c:~ic:ncc:. Hence:, since anything voluntary is lc:ss onerous and difficult, 
1 h t c peopl~ Is to obey freely and easily the commands of the: king, it is expedient 
t at, -~~ccess1~ns to .the kingly dignity should be hereditary" (D~ r~gimin~ 3.::!.5) . 

. 1 here Is nothmg more difficult to discuss, more doubtful of success, nor more 
pen ous to manage than to carry out the introduction of new customs, because the 
mtroducer has as his enemies all those who profit from the old customs" (Prinu, 
chap. 6, p. 13b) . 

. • ."If they wished peaceful and united life in Florence, secure from divisions 
wnhm. an.d from wars without, it was necessary to respect those young men [Lorenzo 
and GIUliano de:' Medici] and to maintain the reputation of thc:ir house:. For mc:n 
ar~ never pained by doing the things to which they are accustomed, but nc:w 
thmgs arc: laid down as quickly as thc:y are taken up; therefore it has always bc:c:n 
easier to maintain a power which in the: course of time has ceased to inspire envy 
than to bring to life: a new one: which for many reasons can easily be destroyed" 
(lstori~ Fior~ntin~ 7.24, p. sBob). 
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Th_e s~me thing was clear to Egidio, who broke from his normal 
subrectwn to Aristotle in suggesting that a hereditary ruler has less 
need for exertion to maintain his pO\ver than a new one: 

Si. q~is super ali quos de novo principari cocpit, . quia. c~ntra talem 
pnn~1patum facilius insurgitur; nc civcs insurgant. m prmc•pem,_ et ~t 
mag1s unanimitcr ohcdianr incuticndi sunt illis tunorcs de extnnsccJS 
~criculis imminentibus; sed 'si rcgnurn diu in statu p<:rstitcrit, et dominus 
~lie sit naturalis, ita <{Uod <]uasi non sit in memoria hominum ex quo 
lllc et antecessores sui obtinucrunt huiusmodi principatum, tanta cautela 
non magnam utilitatem habere videtur. 11 

And in the fifteenth century Patricius asserted: 
Optabit ig1·t b . . .1 l od ffi . ur rex so olem ex se gcmtam sJrnl em si 1i esse non m o 
; g•e, verum virtute, ac rnorihus, ut rex non dccessisse, sed iunior 
actus esse videatur 

Filius ·d : . · 
. . qui em sme penculo regnat, qui optime antecedentis parentiS 

vest•g•a conterit. 7 

~hile Patr.icius' emphasis is chiefly moral, the last sentence hints at 
;Ider apphcation; at least it implies that the hereditary ruler who 

eparts from the track of his predecessor rules with peril. The es· 
sence of heredity for Machiavelli is in continuance without change; 
a f~tural successor who follows an unbeaten path, as did Ferdinand 
~ lragon according to the twenty-first chapter of Tlze Prince, is to e c assed w· h n· It new princes. 
to b Ifferen~es between The Prince and its predecessors are partly 
a n e explallled by the author's deliberate purpose of dealing with 
tome~h ruler who will need to establish himself in defiance of cus· 
ter b ohugh aided, as Machiavelli allows in the twenty-fourth chap­
ita;y y t e attraction of novelty. Had he been dealing with a hered· 

• lllonarch who was to limit himself only to his ancestral do· 
"If any on b . . . 

rather easy e egms anew to rule over 01hcrs, he should remember that 1t JS 

against th to. rebd against such a principate, and therefore, lest the citizens rise 
them Wit~ prmce, and that they may more unanimously obey, he should inspire 
been long tcr~o~ of imminent perils of foreign attack. Rut if the kingdom has 
members h esta ~•shed and its lord is a natural one, so that no one as it were re· 
caution scc~w c and his predecessors obtained the principatc they h:~vc, so r,rcat 
of the idea sf ~at .to have much usc" (D~ r~gimi11~ 3.2.15). The ultimate source 
hereditary a:d •nsplring fear is Aristotle's Politics 5·•3o8a. 25 ff.; the application to 

7 "A rut n_ew rulers is not Aristotelian. 
er Will d . h h b 

appearance but I ~Sire. t c offspring c cgcts to be like himself not merely in 
have died but t a s~ m VIrtue and habits, in order that the king may seem not to 
treads exactly ina th ave been made younger. For the son reigns without peril who 

c footsteps of the parent who preceded him" (D~ r~gno 9.:z:z). 
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mains, for whom it would be enough "seguirc le vest1g1e del 
padrc,"8 his treatise would have been more conventional. Most of 
the works de regimint• principum arc based on settled hereditary 
rule, with no specific problem of enlarging the kingdom before the 
ruler. Had Niccolo been considering such conditions, he would 
have written more in the vein of the others. Castiglione, for ex­
ample, differs from his contemporary in his conception of the mon­
arch partly because he gives him a much easier problem. But the 
new ruler who is to form Italy into a new state must have advice 
suited to the difficulty of his attempt. Moreover, Castiglione and 
most of the others were generally writing for any ruler, even a 
weak one; our author, however, started with the assumption of 
a prince prudent and strong enough to be held equal-when prop­
erly advised-to the difficult task before him. To such a man it 
is hardly necessary to give the elementary instruction required by 
a young and incapable scion of an established house. 

• "'To walk in the footsteps of his father'' (Prina 19, p. 39b). 



Chapter 3 

De principatibm mixtis. 
(Of rnixctl principatcs.) 

. This is the first chapter of a group dealing with the new 
pnncc-a subject not much considered by writers on the con· 
duct of princes. WyclifTe was conscious that kings might desire 
s~ch a "mixed principate" as Machiavelli writes of, and cau· 
tJOncd them: "Cum rex debet per se regnum appetere propter 
op~s mcritorium, (JUod non debet duo regna appcterc con· 
'l.Ulrcndo, nisi forte, pro destruendis dei hostibus, specialem revda· 
cumcm ad illud habuerit." 1 Vincent of Beauvais recognized ~he 
pr:Jctical fact of usurpation of kingly power, even as somet~•~g 
rhar migbr s()mcrimcs rcceive divine approval.:.! 11wugh Eg•d•o 
normally comidc.:rs the.: establishcd monarch, the new princ~ on~e 
• · · 1 · · t' cal hfe-10 emerges-as though he were famd~ar enuug 1 Ill pr.tc 1 • 

h · l · 1 · · r(gmm el t e c 1apter entnlcd Quat· stml quat· salvanl t ommwm ' 
· · · S(rvet.3 'fhe quot oportt·at Regcm facac ttl st• w suo prmczpatll con .. 

" · ·1· " f · · · f J f " · c'patm m quo ca_utc a o. wagmg forc1gn war IS usc u or a pnn 1 . . 
quis novitcr principari cocpit."·1 But in writers nearer Mach•avdh 
the new ruler docs not appear . 

. !he present chapter is characteristic of Machiavelli in recog· 
mzmg that "il tempo si caccia innanzi ogni cosa, e puo con~urr; 
sc~o bene come male, e male come bene."r. With his eye on T1me s 
wmged chariot, the wise prince will regard not merely present bu~ 
also fut ~re events and make every effort to forestall thcm-"qu~lh 
con ogm industria obviare." Foresight will enable him to cure ,Us 

1 "Though a king should dt·~ire a kingdom in and for itsc:lf for the s:~ke of 3 

meritorious work, yet he should not de,irc two kingdoms, and attempt 3 conquest, 
unless he has a ~pccial revelation commanding him to do it that he m:~y destroy the 
enemies of God" (D~ officio r~gis, cap. 12, p. 262). . 

. "D~ institution~ morali chap. 4 , "Quo iur~ r~gna q11ondam 11mrpata _lice~ 
r~tm~r~."-"How kingdoms that have been usurped may lawfully be retamed· 

. 
0 "~hat arc the things that make secure the rule of kings, and how manY 

thmgs It behooves a king to do to preserve himself in his principatc-" (J.2.15)· 
• "A principate in which some one has newly begun to govern" (J.2.15). See 

pp. 22, above, and r6s ff., below. 
" "Time gets ahead of everything, and is able to take along with it good as 

well as evil, and evil as well as good" (Princt! 3, p. 8b). 

l 24 1 
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of the state that if neglected will grow beyond the power of med­
icine.6 The success of Cosima de' Medici-who exemplified for 
Machiavelli many qualities of the prudent ruler-was in part at­
tributable to this foresight: "Sendo prudentissimo, cognosceva i 
mali discosto, e percio era a tempo o a non gli lasciare crescere, o a 
prepararsi in modo che, cresciuti, non lo offendessero."i TI1is was 
high praise, as a later reference to the subject makes plain: 

La poca prudcnzia dcgli uomini comincia una cosa, chc, per sapere 
allora di buono, non si accorgc del vcleno che vi c sotto: come io dissi, 
di sopra, delle fcbbre ctichc. 

Pcrtanto colui chc in uno principato non conosce e' mali quando 
nascono, non c vcramcntc savio; e questa c dato a pochi.S 

The prudent Duke Valentino overwent this precept when he con­
sidered "che potessi nascere, morendo el padre";0 yet even he had 
been unable to imagine all the possible circumstances.10 On the 
contrary the Duke of Athens-as a typical foolish ruler-though he 

• This is one of the many sentiments taken from Tl:~ l'rina by Francis Quarles. 
He renders it: "It is more excellent in a Prince. to have a provident eye for the 
preventing future mischicfes, then to ha\·e a potent arrne for the suppressing of 
present evills: Mischides in a State arc like Hectiquc fevers in a body naturall; In 
the beginning, hard to be knowne, but easily to be cured: but being let alone a 
while, more easy to be knownc, but harder to be cured" ( Obgrt•tllions Concaning 
Princ~s and Staus 57). Except for slight verbal differences, the same thing is found 
in his Encl:yridion 1.52. 

1 "Being very prudent, he knew evils afar off, and therefore he was in time 
either to keep them from increasing or to prepare himself in such a manner that 
when they had increased they did not annoy him" (lstori~ Fiormtin~ 7.5, p. 565b). 
Other passages that exemplify or inculcate foresight, some of them mentioned by 
Burd, arc Discorsi 1.32, p. 1oob; 33, p. IOta; 51, p. 121b; 3.18, p. 227a; 49, p. 
262a. In one instance Cosima failed; though he foresaw that the Pazzi would be 
dangerous to the Medici and acted to forestall the danger, his measures proved 
ineffective (lstori~ Fior~ntin~ 8.2, p. 591a). Sec also p. 52, below. 

Picro Soderini also possessed prudence enough to foresee a danger to the state, 
but failed in the policy he adopted to avert it (Discorsi 3·3· p. 197b). 

8 "The slight prudence of men commences a thing which, because: it presents at 
first the appearance of good, docs not reveal the poison beneath the surface, as I 
said above about the hectic fever. 

"Therefore he who in a principate does not recognize evils when they are con­
cealed is not truly wise; and this power is gi\·en to few" (Prine~ 13, p. 28b). 
The last clause here and the similar one in chapter 3, page Sa ("il che non e dato 
se non a uno prudentc") come from. the Politics s.1308a 34; cf. also, for the be­
ginning of an evil, Politics 5.1303b 27-31. Machiavelli refers to a prudent rather 
than a foresighted man perhaps because foresight or provid~ntia was part of pru­
dence; see, for instance, Egidio 1.2.8; Aquinas considered it the principal part of 
prudence (S11mma Th~ologica 2.2.49.6, ad I), though he refused to identify the two. 

0 "What could happen if his father died." 
10 Prina 7• P· 1 7b. 



Machiavelli's Prince and Its Forerunners 
feared the hatred h . . h" 1 I . "d . gat ermg agamst tm, 1ac no capactty to pro-
VJ e ~gamst it. When in desperation he attempted remedies, they 
were tarrli c f · 1. , f d "11 

• UlJfl c 1 tempo, perchc erano orzate c senza gra o. 
In h1:s. demand for foresight, Machiavelli is in harmony wi_th 

the_ tradnum. Petrarch, for example, wrote in his /J~ r~publzca 
opttme administranda: 

Vc~um optimus ac providcntis~irnus princcp~. non l)l~id dclcct~rct_, sed 
qUid l_lrodessct attcnJit. I lace nimirum cura frurncntana, tam pnnc•pum 
propna est, ut cam n 1a\is l\UC)(}UC ct incrtihus fuissc compcriam, ex quo, 
quanta bon· . I C ·1· t ta . IS esse. dchcat, pronum sit ac vcrtcrc. . . . ons1 lllm cs 

men, ut 1n p . . . 1 J 1 spc.cu\ ro~pc.ns quoque paratus Sit anunus ac a versa, ct vc ut c 
prospi:i non quid est tantum, sed quid esse possit vigili cogitationc 

at, ne nua c . . . I t•• , um 1nop1na mutat•o rerun1 tur 1et. -
In the next 
D~ regn cent~ry Patricius devoted to providcntia a chapter of his 

O et rerr · · · \.h .1 o1S tnstztutzone: 
, ' o Laccdacrn . . . . 

quadarn . .' ontus dtccbat futurorum proviJenti:un prudent• vtro 
ratumc · · · · 1 b t ut ostc _, anunt occurrere pro vtrtutc l}U:tm Ill se 1a c , 

. nucrct hnt . . . . f 't 
0 . ' urn CUtl)Uc prudcntiac esse, quantum v1rtut•s 111 sc ucn · 

fit"· · ptunc quiJcm fahulati sunt vcteres poctac, qui dicunt primam 
tarum su . . · 1 · 

in rc ·l r:nm• Dc1 providcntiam cxtitissc. . . . Haec qutc ern VJrtus 
g 1 Jus •rnp. .1 . . · "h · · · 'ma esse vidct~r . craton1us, _duc1bus, pr111C1p1 ~~~. n1agn1squc VlriS ma_x• 

provident· ' ct adco adm1randa, ut quasi d1vmos cos putcmus, qm hoc 
lac. rnun .. 

u "T ere pracd1t1 sunt.13 
p· . ardy and ou . .. . 

•orent•nc 2 _37 t of s"a~nn, b.,causc th"y w"rc- fnrcrd and ungracmus (lstorzr 
12 "But lhc: •PP: 4.~')a); d. Discorsi Lp, ') 1, and especially l'rinu R, la~t sentence. 

plc:ase b <~nee: wh · II I . Ut what 0 ~~ mo~t exec- cnt an< fore-sighted observe~ not what may 
!'n~ccs that 1 fi rnla~ profit. Indeed this care about the grain supply i~ so proper to 
It IS Ill II h b · · h · easy to con I as ccn cxcrc1~cd even by the en! and ,Jothful; {rom t at 
prudence, then t~ uri~ how much attention the good ,hould give it. . . . It is 
:•nd as though '. 1_at 1? pro~pcrity the mind should be pre-pared for adverse things. 
~houlcl fc1rc~cc 111

1 :1 llllrror not me-rely should sec what is, but by wakeful cogitation 
may disturb I':" •·ll can be, that in no way an unexpected change- of circlllmtances 

tun" ( h' Optirnus Pr" Opera, Basel, 1554 1.427). Sec Arpad Steine-r, Prtrarc 1 
Th mccps in ·r' • c Seer ' ric N.omanic Uct,icw XXV ( II)_H). C)l)·ltt. 

l clt• rn sc- · ·1 · 1 f urarn (cap. 1 crc-~ort~m has a section Dr rrgu prot•u rnc1tt contra amrm II· 

De regis pr 7d• p. ~5. Ill Opera Rogcri Baconi, Oxford, 11)20, Vol. V) and also one 
. . Oil, cne~a ( "d" I" { . I I I say1ng, for c:x cap. to, p. 48). Egt to liSCUs~es orcs1g It un< cr prm cncc, 
providc:ntc:s r~:nplc:: "D.,cct [ rcgem] habere providcntiarn futurorum: quia homines 
-"It is well f Urah bona, cxcogitant vias, per quas facililer ilia adipisci valeant." 
f or 1 k" 
uture good thi c . mg to be able to foresee future e-vents, since men who foresee 

( 1.2.8). It also ngs thtnk out ways by which they may be able easily to obtain them" 
u "Chilo thapLears under prudenlia in the De principe of Nifo (Fircnze, 1521). 

events was prcse acedacmonian was accustomed to say that foresight of future 
proportion to t~~te~ to the prudent man by reason of a certain faculty of mind in 
man had a e hVJrtuc he had in himself, in order that he might show that each 

s muc prud h h d . . . encc as c a v1rtuc. . . . Ccrtam anc1ent poets have 



Chapter 3 
The foresight of this chapter is partly that enabling a prudent 

ruler to understand what particular conditions in his state portend. 
It is also the foresight which requires the prince to prepare for pos­
sible misfortune of any sort, perhaps quite unpredictable by the 
wisest man but certain to come because of the variable nature of 
the world. This general preparation requires from the ruler inces­
sant industry, the opposite of the ignavia of the Italian princes who 
foolishly believed prosperity would be indefinitely prolonged.14 

Presentation of the good ruler as a hard-working man was usual, 
as may be inferred from the words of Leon Batista Alberti: 

Affermava essere vcramcntc cosa difficilissima il rcggcre uno Imperio 
a colora poi chc sc lo hanno acquistato. Conciosia chc quando tu sarai 
arrivato a qucl grado, chc ci ti bisogni, che ei dcpcnda dalla sola cura 
tua, c dalla tt:a diligcntia, Ia quictc, c Ia tranquilliti\ di molti, e che 
ella si mantcnga, qual cosa si puo trovarc nella vita, che sia 
piu difficilc, o piu L:t ;co~a? Aggiugncva a qucsto chc tuttc le facende 
publiche, crano totalmcntc difficili, c pienc di impcdimenti, nelle quali 
se tu ti vorrai affaticarc solo scnza compagno, tu non sarai bastantc a 
poterlo fare, c sc tu ti vorrai scrvirc di altri in mctterle ad cffctto, 
incorrcrai in infiniti accidcnti, c pcricoli: c il non nc tencr conto, oltrc 
a che saria cosa vcrgognosa, c da dapochi, ridunderia ancora in tua 
calamita, e rovina.IG 

Even the medical metaphor, frequent m Machiavelli,16 of the 

fabled excellently who say that Foresight came into being as the first of the 
daughters of the most high God .... This virtue appcars greatest in kings, em­
perors, dukes, princes, and great men, and is to be admired to such an extent 
that we may judge them as though divine who are distinguished by this gift of 
foresight"' (6.12). 

"Prina 24, p. 47b; cf. also I.j, pp. 29a, 30b; Arte ddla guerra 2. p. 302b; 
7·366b. 

"'"He affirmed that certainly it is a very difficult thing for thme who have ac­
quired a state to rule it. For since you will have come to such a condition that the 
quiet and tranquility of many, and the permane-nce of their tranquility, is your 
responsibility and depends on your care alone, what thing can be found in life 
which is more difficult or more fatiguing? He added to this that all matters of 
public business arc very difficult and full of impediments, and if you wish to labor 
in them alone without company you will not be sufficient to accomplish it, and if 
you wish to make use of others in putting them into practice you will run into an 
infinity of accidents and perils; and if you do not take account of it, besides that 
that would be a shameful thing, and conduct worthy of worthless persons, the result 
will be your calamity and ruin" (Del principe 2, p. 42, line I I). On the tribula­
tions ("molti aflanni"") of the ruler sec also pp. 8I, 94, IOI, 228, below. 

10 Tommasini (Vita di Maclliavelli 2.39) refers to various parts of Machiavelli"s 
work; I have indicated the passages that he seems to have especially in mind. 
Princt: 6, p. I3a: "La virtu della animo loro si sarebbc spenta."-"The virtue of 
the soul would be exhausted." Prince 7, p. I6a: "Purgarc gli animi,"-"to purge 
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prince as the physician of an ailing state, is still more prevalent 
~mong his predecessors than is suggested by Tornrnasini, who rc-
ers to a passage in the De regimine principum of Egidio Colonna.17 

~eroaldus, for example, writes at some length on the prince as physi­
Cian of the state: 

Malos si a t· · · d 1 · . rna 1c1a revocare non potest per m u gent1am, poena cocrcc:at 
pe~ ~aeventatem: sic secreti sint a bonis mali .... Faciat ()Uod medicus 
quJ mtc:rdum urit, secat, abscindit in corpore membrum t)uod insanabilc 
est n~ P_ars integra contagione serpente pariter corrumpatur: iuxta illud 
~statJSSJrnum: Immedicabile vulnus ense recidendum est, ne pars 
smcc:ra trahatur. Consimiliter princeps aliquando secet, amputetque de 
corpore: civitatis membra putrida: hoc est cives scelcratos, perfldiosos. 
turbatores publici commodi; et molitores rerum novarum cxterminc:t, 
tollatque de medio. Medici officium est, ut diccbat Asclepiades: ct a 
Cornelio Celso repetitum est, ut cito, ut tuto, ut iucunde curet: tamc:_n 
quandoque austeriore medicina uti cogitur: ad vim morbi gravions 
retun~endam proAigandamque. Itidem principis officium est ut molliter, 
ut dehcate, ut indulgenter subditos foveat, curet, tueatur. Nonnunquam 
tamen curatione mordaci et austerula utetur. Causticaque adhibebit ad 
edomandos duriores civium morbos et omnia molliora malagmata 
recusantes.IB 

the souls." Prine~ 7, p. 17b: "Rimedio,"-"rcmedy." Discorsi 1.1 pas,im, on t•irtii 
and the effects of climate. Discorsi 2.5, p. 147a, on purgatinm. Discorsi .2-3°• 
P·. 1 89~, the heart. Discorsi 3·', p. 193, a ~aying of doctor~ of medicine. Cf. a~s~ 
Ducorn 3·49. p. 26 1ab, on the phy~ician and the diseases of the 'late. Tonunaslnl 
refers also to the continuation of the D~ r~gimint: prir~cipum ( 4 .:q) of Aquinas, 
for the organic theory of the state. In the same work ( 1.2) Aquinas himself co Ill· 
par_es the prince to a physician. For the subject in earlier times sec, e.g., Cicero, 
Eputl~s to Attit:ru 2.1.7; Seneca, D~ cl~mt:r~tra 1.9.f>; 1.17. 

17 3.2.3; cf. 3.2.24. 
18 "If he is not able to bring back the sick from their malady with indulgence, 

he should coerce their pains with severity; thus the evil may be separated from the 
good. · .. He should proceed like the physician who sometimes burns, cuts, 
and takes away a member of the body which is incurable lest the sound part 
?c: equally corrupted by creeping infection, according to that most holy saying: An 
•ncurablc: wound is to be cut away with the sword lest the healthy pan be affected. 
The prince: in like manner sometimes should cut and amputate from the body of 
the: state diseased pans; that is, citizens who arc wicked, perfidious, and disturbers 
of the public good, and he should exterminate those who ancmpt innovation and 
remove: them from the midso of the state. It is the function of the physician, as 
Asclepiades said and Cornelius Cdsus repeats, to cure: quickly, safely, and pleasantly, 
Yet he: is sometimes forced to usc a more severe remedy to restrain and conquer the 
force of a more dangerous disease. So it is the duty of a prince to be gentle, dcli­
~tc:, and indulgent in nourishing, curing, and protecting his subjects. Yet he some­
limes Uses a means of cure: that is biting and rather harsh. He: will apply caustics 
to eat away the infections. of the citizens that arc most dangerous and that refuse: 





INSTlTVTIO PRJNCIPIS CHRISTIAN! 

fe dignu ell agir.ft m.:J.giflrarus fu:as obcunr parrcis.fi pfe 
bcs ire bonis lcgibus,& inregris magifl r:uib9 obrcrn pat. 
At ubi fuu neoociu agir priccps.& maoallrar9 mhll aliud 
- - I o ~ qJ co pi at populu ,ubi plebes no obtcm pat hondlis.lcgi, 
bus~ fed principi ac magifl:raribus urcu ql res. tulcrir adulaJ 
tur.abi rurpiffima quxdam rcru confufio fir oporccr. 

Primum ac fummu principis !ludaum opo~Tcr ciTe, ut 
i]Joprime mercaturdc republica. Ar no alia rc mel ius po..­
teltmcrcri,q; fi curct,ur rnagi!h.u9 &. officia uiris. integer 

p. tim is ac publici comodi fl:udiofiffirnis comi£tanrur • 
. ,r•crps me p . d )" d fl. - d. . l t· r' A d • .. ,us rap, nnccps ~ a au en cp me &ellS rc1pu J ICX • c me 11 

co no fariscfl:.fi mini!lros habcat peritos.nifi fir ipfc peri/ 
tiffimus ac uigilanriffimus.lra principi non fufficir, fi ma..­
gifl:ratus habeat probos,nifi Gt ipfe probiC11mus, per que 

p. illi 8C. dcligunrur & cmendamur. 
nctps fii1 V . . - - · d 1.. r d d - · mausrcip. rammt Rtcsno ocs Ran cua cr, ae qux a 1mRant. 

alia: parent,& rn corpus rantii parer. Ira princeps fum rna 
reip.pars.plurimii. fapcrc,& ab oibus craffis affcttib9 a lie 
ni!Timii clfc oportcr.Ad hii.c ,pxime acccdcr magi fl:rar9,q 

Magtn panim paret.p.lrtim imRanr.parer pricipi. im12anr plcbi. 
IIUrccr!:~ Ergo pra:cipuercipublica: fcliciras in hoc flta dl:. ur pu 

reaeemr magi£\:rarus,& pure mandcntur officia. Dcindt: 
lit acbo male gefti muneris,qucmadmod~ a.nriquis c~ac. 
aCl:io repcrundarum. Pofircrno fiatuarur m n~s fcucnfft 
anaanimaducrfio, ficonuid:i fuerinc. 

Q..fi Pllrt Pure creabunt magifl:ratus. r. princeps cos afcifcar, no 
"narurma <:1 plurimocmanr.no qui improbiffimcambianr,non qui 
&• raru1 • .. • n.. - . d ·tt· tr 

cognanonecolun~Liores, no qut a 1 IUS mores aut anc .... 
tl:us rupiditatefqJ maxi me fint accomodi, fi.:d Q moribus 
Cint intcgcrrimis)& ad fuaione rna dati miicris aptillimi. 

Sig. Px verso from the copy of Erasmus' 11lstitutio Pri12cipis 
Christiani, Basel, xsx6, in the library of Duke University. 
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~aclllavelb s c~ntcmp~rary Erasmus inquired: "Princeps quid :.1liud 
est quam McdiCus Re1publicac?" 11' 

. ~evcloping his theory of the personal oversight of the ruler 
1I1 h1s remark that by residing in a_ conquere_d province the con­
qu_cror ~an keep the people from be1ng despmled by otlicials, Ma-
chlavdb touches on a matter he might be exnected to d··-11 · l 

. . . . . . . r ~· \Vlt 1 at 
some length,_ SilK~ 1l 1s pnmary 111 Ius theory tha_t a prince who 
would estabbsh hunsclf cannot have oppressed subJects. Perl . . 
· b . . . 1.1ps 1t 
1s. ccause, 1n h1s emphasis on personal rule, he assumes that h 
will be nu independent otlicials; unlike Alberti, quoted just . ~ ere 
he believes that the prudent monarch will be adequate to ·~ ove, 
. ff . I . If 1-1 . . I . II" I rn.lnage a a1rs 11msc . 1e 1111111sters Mac 11ave 1 ater considers . • 

. II d . I . . S h arc es-senua y a· v1scrs rat 1er than adtnll11Strators. uc a de 
Remirro de Orco is exceptional, chosen for a CJ.refully co P~tdy as 

. d . h" I . · ns1 ered 
purpose and carrymg on unpleasant uucs w .'c ~ m1ght l1lak 
ruler himself unpopular.::o A prince, however, ~~ bkcly to be . e the 
from the acts of his deputies unless he restrams them . JUdged 
d o 0. "'I N" ' .ls Bo 0 

1d and as the Emperor Maximinus d1d not.- JCcolo's p· . . rgta 
l .lss1 11 

mark on restraining greedy ofliciJ.ls would 1ave been cas·! g re-
by his contemporaries because it w:.1s one of the subjects ~l caught 
ten on by advisers of kings The Speclllllm rc·gis of Sim ten Writ-. . 1 on lsi· . 
almost wholly devoted to oppressiOn of t 1c people by th 1P 1s 
of the king. Nor was there less interest in the m:ltter am e officers 
h. . h. h ong ~~ 

c 1avelli's contemporaries. Erasmus, 111 IS c apter enti l WJ.a-
magistratibus et officiis, wrote as follows: t ed De 
Primum ac summum Principis studium op~rtct esse, ut qua 
mereatur de Republica: at non alia re meh~s potest 111crcrj tn °Pti111e 
curet ut magistratus ct officia viris integernmls ac pubJ· ·' qua111 . 

lq C S! 
studiosissimis committantur. . . . 0 l11111od · 

Prudenter admonet in Politicis Aristotcles, super 011111 · 1 
. .. . 1a c· 

esse, ne ex magistratibus Iuera provenwnt us,_ qlll ea ger a.vend 
geminum incommodum hinc sequi. Nam pnmum hac U~t: at 1· un1 

b. . rat Onu· 
ut avarissimus quisque et corruptissimus am Jat, Jmo occu 10ne fl. "1. •1 

magistratum et populus duplici discrucietur molestia tPet et j.., er1, 
' . • 22 ' u111 ·•Vad 

honoribus excludJtur, tum quod lucro pnvatur. qu0 d at au 
all pleasanter remedies" (D~ oprimo stat11, folio 128) · For an exa 111 1 
see p. 139, note, below, and for one from Erasmus see p. 40. P e fr0111 

10 "What is the prince other than the physician of the state?" I>atricius 
I 6 (Ins · 

co . o I). llfr<tio 
20 See PP• I s6 fl., below 0 "' Princt" 19, p. 40a • cap. 7· 
,., "The first and greatest ambition of the prince should be t · 

possible of the state, and by nothing can he obtain greater merit 0 deserve 
than b as well as 

Y taking care 
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Clichtoveus, like Gower, told the old story of Cambyscs, who flayed 
an unjust judge and used his skin as a scat for his successors that 

they might take warning.~:1 

At the end of this third chapter Machiavelli gives "a general 
rule": "Chi e cagione che uno divcnti potcntc, rovina; perc he quella 
potcnzia c causata da colui o con industria o con forza, c l'una e 
l'altra di questc due c sospctla a chi c divcntato potcntc.'':! 4 In his 
note on the passage Burd (p. 200) explains it from Aristotle's 

Politics 1315 a: 
It is a precaution which is taken by all monarchs not to make one person 
great; but if one, then two or more should be raised, that they may 
look sharply after one another. If after all some one h~1s to be malic 
great, he should not be a man of bold spirit; for such dispositions are 
ever most inclined to strike. 

Aristotelian advice to Lorenzo de' Medici against allowing lacopo 
Pazzi (with his family) to grow great is found in /storie Fiorentine 
8.2, p. 591a. This, with the account in the Discorsi:!r. of conspiracies 
by men who have become so great that they lack nothing but offi­
cial authority-"sc non il rcgno"-suggests Machiavelli's knowledge 
of this bit of Aristotelian precept. 

But the immediate circumstances of this chapter arc somewhat 
different. The author is dealing not with a subject made great by a 
ruler, but with foreign affairs in which one potentate owes his posi­
tion to another. It is true that Machiavelli did not hesitate to apply 
the same general principle to both internal and external affairs.20 

that the magistracies and public offices are committed to men of firm integrity and 
thoroughly desirous of the public good. . . . 

"Aristotle prudently advises in the Politict that it should above all be avoided 
that money should come from the magistracies to those who are entrusted with 
them; otherwise a twofold abuse will result. For first it will come about that for 
this reason every man who is very avaricious and corrupt will strive for, nay will 
sei_ze and usurp a magistracy, and the people will be tortured with double pain, 
bemg both excluded from honors and deprived of money" (lmtilrltio 7.6or-6o2). 
Cf .. in _Nifo_"s. Li~~lltu dt: princip~ the chapter entitled Qr10d optimi principu b~nir 
ac mrtu mmzstrzs uti d~bcant.-That t/1~ but prinur rhouhl ~mploy good and fUll 

111 inirtt:rs. 
113 Clichtoveus, Dt: r~gis officio, cap. r3, p. 49; Gower, Con/~ssio A mantis 7.2889 fl. 

Sec also the quotation from: Erasmus on p. 40, below. 
2 ' "He who is the cause that a man becomes powerful ruins himself; for he 

causes that power either through industry or through force, and both of these are 
objects of suspicion to him who has become powerful" (Princt: 3, p. roa). 

1111 3.6, p. 202a. Cf. the quotation from Egidio on p. r73, below. 
llGE.g., pp. 48,136, r47, r75, below. 
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Yet here he is not dealing with the making great of one single 
person and is quite against the elevation of two. The words 
"acrcsciuto in Italia potcnzia a uno potente":! 7 arc to be paired with 
"messo in quella uno forcsticre potcntissimo,"28 as is indicated by 
the _later scnt~ncc: "La grandczza, in_ ltalia, di _quclla [ Ia Chiesa·] 
c d1 Spagna e stata causata da Franc1a, c Ia ruma sua causata da 
loro."20 Two have been made great and both have contributed to 
ruin. In the general rule (chi c cagionc che uno etc.) uno may be 
interpreted in the sense of alctmo, anyone.3 n rather than as a nu­
meral. One ruler who makes another po\\'erful is likely to be ruined 
because the recipient of favors fears that th_c _industry and force of 
his patron will be turned against him; susp1c1on is inevitable when 
power rests "semplicemente in sulla vol~~t~ e for~una di chi lo ha 
concesso !oro, che so no dua case volubillss•me e mstabili" .:11 f 
. . ' ear-
mg a change in the will or fortune of Ius patron, the creature 

.tl en-
deavors to secure himself from his creator Wl 1out regard for . 

grati­
tude. 

That a weak state is a normal and potential enemy of a po , 
f I . . . I h '' er­u one that it suspects of des1gns on It ts e sew ~rc_ asserted by 11 __ 
chiavelli: "Ogni citta ogni stato, debbe reputare uumici tutti I 'l 

' I co oro 
che possono sperare di poterle occupare e suo, e da chi lei no . 
puo difendere. Ne fu mai ne signoria ne republica savia che . 111 s~ 

d' I · h 'o ess1 tenere lo stato suo a discrezione a tn, o c e, tenendolo 1. ' g le 
paressi aver securo."3 !! With respect rather to an abl_e minister th~e 
another prince as the cause of greatness, we read •n the c . 11 
d ll , I . d" apztolo e n gratttu tne: 

.., "Power in Italy accumulated in the hands of one powerful man" ( 
Pri11cc 

p. 9b). . 3, 
"""Placed in that a very powerful foreigner" (Pmz~c 3· P· 9b). 
20 "The "'realness in Italy of the Church and of Spam was caus('d bv F 

,., ) . ranc~, 
the ruin of France was caused by them" (Prinu 3· P· toa · ~ and 

""Cf. chap. 12, p. 25a: "sc uno tiene lo stato." 
81 "Simply on the will and fortune of him who. has conceded it to 

they are two things most shifting and uncertain" (Prmcc_ 7. P· I.Jh). th('n1, and 
"""Every city, every staler ought to reckon as enemies ali those Who 

to have the power to take it as their own. and from ~vhom It cannot d can ho 
There never was a wise lordship or republic which Wished to hold it· efend its Plfe 

I ld" · ' or . e at the discretion of others, or that when so 10 mg It seemed to h gantz~ 1 - · 
· · d 1 d · 8 b av · .. ton against them (Parole sopra Ia provwonc c anazo, p. 7 9a ) . e It 5 

Cf. the letter to Vettori (Lcucrc familiari 38, p. 163): "Li mino. ecure 
hanna paura di te subito corrono sotto il \'incitore, e danno a r, Potenti e h 

' h f . quell ' c c: 
d'offcnderti."-"Thc lesser rulers and those w o arc a ra1d of You . 0 occasione 
the protection of the conqueror and give: him occasion to act against quickly run to 

You." 
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E vedrai come c' mutator di ~tati 

E donator di regni ~cmpre rnai 
Son con csilio o mortc ristorati. 

Perchc, ()Uam.lo uno ~tato mutar fai, 

~uhita chi tu hai principe fatto, 
I u r~on gli tolga ctucl che dato gli hai; 

}.~ non ti Os!".crva poi fcde nc pattO, 
Perc! ' 1· ' · • , 1c _g 1 c pnt potcntc Ia paura 
Ch eglt ha di tc, chc \'obligo contratto.:1

:
1 

. . s racant went even further in his conduct to a private Castruccio Ca t . 

m e owecl his rise: ctuzcn to who h 
della 

5 
d nrc uno cittadino di Lucc:t, il qu:tk era st:tto c:tgionc Avcndo fatto mo . 

ua gran c:zz I . I' f I d . · .a, e( cssendo<Til ()ctto chc cg 1 avcv:t atto tn:t c a 

ammaz.zarc uno d ' . h 
P

er h' c sum amici vecchi rispose che c' sc nc ing:tnnavano, 

c c avcva mort . . . ' o uno tntmtco nuovo.a·l 

Castruccio bcli l . . . . th . eve< tho>< the man who had onJeJ h•m reahY.cd th.tt 
ose rmsed to 1 . 1 l . . • . £· • ttg' pace were natural enem•«"'·' of thetr bene JC· 

tors' hence b 'll . . C . ' Y stt a f urthcr stciJ the former f nend, fcanng 
astrucc10 had b ' f 1 · cha . ' ccomc an enemy. The rego/<1 generate o "" 

pter ts, then an 1· · f · f 1 "Gli u · . ~ • app teatton o the axtom o c t<tptcr .even< 

omtnt ouendon · " f 0 o per paura o per odto. 311 Those who car one 

..., 0 · course to be considered as enemies. are as a matter £ 
"You will sec h h · · I arc always rc d 

1 
°"'! 1 c changers of governments an< I the gtver' of k1ng< olllS 

war c< wtth ·1 1 1 1 1 ov crnmcnt the ext c or < cath. J\ccause, w ten you have c 1angc:< a S • 

f 
' man you hav 1 · 1 'II I vay rom him wh c rna< c pnncc always sl"pccts t 1at you WI t:t tc a\ • 

at you have · h' · · f · h n· tract, because h" f g1vcn 11n; and he w1ll not ob,crve etthcr a1t or co 
tro<tal" (lin" :~ _... of you i> mo« impo<Unt thon <h< obli•"ion '" ho> onn· 
bc:low; for the ot3/''· P· 844). For the mini,tcr who is feared, cf. PP· t83-4• note, 

.. "After he: h lauon erased by fear, P· 54• below. 
to powtt, it ~: ';,u' to d~ili o dti=n of Luoo• whn hod hoon o au.o of hi• ri~< 
old friends. H t ~at to h1m that he had done an evil <ked in killing one: of hts 
killed a new e~cm c .. a(ns":"crc~ that the facts wc:rc quite different, because he: had 

'"'"Dc:bbono offy dVIla dt Cattmccio, ncar the: end, p. 762b). 
· . en ere" (Pr' b h · h' nc:cuon m the qu ta. mce 7, p. 17 ) . Note t c usc 0 ( dot'cre tn t ts con· 

"" "M . 0 uons on p b 1 en mjurc: othc!l" . P· 43, 54• cow. P· 47• bolow. A m d ' '""" b=u>O of foo< o< bouu.o of hot<" (p. <?b). So< 
cause: of ruin is f odc~n expression of the notion that the former patron can be: a 

oun tn wo d 'b . f the: Brooklyn Edi r 5 attn utcd to Matthew S. Sloan, when prcs1dc:nt o 

f 
son Compan . "D • f · h d>Y' o Y~' pro>perit Th Y· on t o<g<' <h< p~plo who mod< you, tn t ' 

Y· cy can brc:ak you." 



Chapter 4 

Cur Darii regnum quod Alexander occupa\'erat a successoribus su1s 
post Alexandri mortem non dcfecit. 

(Why the realm of Darius which Alexander had occupied did not fall 
away from his successors after the death of Alexander.) 

This chapter continues the third, in order to dispose of an argu­
ment from history. It exhibits the author's combination of the 
narratives of contemporary writers, including himself, with those 
of historians.' Its effect is to show that the problem of ~\ new 
prince in Italy would be difficult, requiring more virtue than suf­
ficed Alexander for the conquest of all Asia. By implication, how­
ever, the task in Italy is not impossible ~o the right sort of prince 
if he will take to heart Machiavelli's advtce. Italy would offer a l ' 

ess 
difficult problem tha_n Fra~ce, where per,man~nt occupation by a 
new ruler would be 1mposs1ble, for h~we~er v1gorous he might be 
he could not hope to retain control 111 u~e of .• stress_. But the rc: 
organization of Italy, according to Machtavclh s esttmate, is n 
beyond the power of a wise and courageous leader. ot 

1 Note Machiavelli's Ritrtlllo di cou di Francia. 
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Ch_qatcr 5 

Quomodo administrandae sunt civitates vel principatus, qui, antcquam 
occuparentur, suis lcgibus vivcbant. 

(In what way one should administer states or principates that, before 
they were occupied, lived under their own laws.) 

This chapter is CjUiLC.: out of the path of the normal work d~ 
regimine principum because it is dependent on an idea not fully 
preserued until the last chapter of The Prince, but dominant 
throughout, that of uniting and delivering Italy. Machiavelli's new 
prince, as in his reorganization he attempts to bring the whole 
peninsula under his control, must conquer or in some way secure 
not merely the states of other princes but also free republics. Before 
the latter necessity the statesman, though inclined to favor free in­
stitutions, docs not hesitate. The management of states recently 
free is a highly difficult task demanding a prince of prudence and 
c~urage, ready to learn from competent advisers, such as the Floren­
tme secretary believed himself to be. 

I 34 ] 



Chapter 6 

De principatibus no\'is l]Ui armis propriis ct \'irtutc acquiruntur. 
(Of new principatcs whid1 arc aclluircJ by one's own arms and ability.) 

This chapter, on new princes who ha\'e conquered their stat, 
is more obviously related to the pans of Aristotle's Politics deal' cs, 

. h I I. 'I tng 
wit tyrants than w 1at preceded. Aristot c s H. e:ts were well kno\ , 
long .before Machiavelli; Egidio, for example, gl\·es to a chapter ~ 1~ 
pendmg directly on Politics V the title: Qu,zc.· t:t quot .nmt cczutef e 
quihus tyramms nititur se in stw dominio praeserr,are. 1 Egidi ae, 

mig.?t b.e supposed, wholly disapproves of the tyrant. After 1·la~hi:~ 
velh s ttme there was a change; Frachctta, for. example, in h. 
Prencipe (1597), devotes a chapter to the conquenng prince: "O Is 

· · d 'ffi I ' ' · S t o' o s- 1 - u,zf sza tnaggzor 1 co ta o acqtustare uno ta o, c n ~, var o; e s . 
meglio attendere alia const.'rvatione, o all' ampliamento." 0 e sz.a 
tempted to think of Frachetta as a pupil of Machiavelli; if so •;e ~s 
a concealed pupil, for the passages in his work that seem 11.. 1e. Is 

II . . . . T . p l b' ,tchta 
ve tan are asstgned, wtth propnety, to acttus, c Y IUs, ~lnd ot ·-
classical authors.3 her 

Asserting that new princes in order to establish themscl 
" f d I '"4 f Ves per on are lo stato oro e Ia )oro securta -are arced to . -
duce new laws and methods of government, Machiavelli tntro_ 
velops this necessity for innovation as one of the things that Yet de­
the position of the new ruler precarious becau~e of the offenclllakes 
his changes will inevitably give. Duke Valenu.no, as an able e that 
was successful in his innovations.5 Changes m law and ruler 

b . b}' CUst ' may e etther for the benefit of the pu tc or to tnaint . 0 rrts 
ruler; in the practice of the prudent king the two would atn. the 

~ "Wh . h' ·h getlerall at and how many arc the prc-.o~utions wtth w tc a tyrant str' y 
h' If · h' d · · " ) IVes t serve tmsc m IS onumon (Dt:' rt:'gimint:' 3.2.10 • a 

2 "Whether there is more difficulty in acquiring a ~tate or in keep· Pre. 
whether it is better to attend to its preservation or to its mcrease" ( 1 •21 ) tng it; 

~ Perhaps Frachctta wished to appear classical. Both Erasm.us and · al\1.} 

as ts remarked on p. 12, above, neglect their contemporary Indebted 1-tachia 
St:'n_li~a,·io dt:'' gor•t:rni di stato, however, Frachetta makesh acknowled~s~. lnve~l.i, 
GliiCCtardini and others not far removed in date; he may ave been e..... 'lls 15 

appear a Machiavellian. For something on Frachctta see Toffanin •~ Un\Villj e of 
T · · 8 ' '"' 0 ch· ng to 

" at:ttrsmo," PP· I 57" • 'a"rif· . •n· b It:'# 
~rrmct:' 6, p. 13b. 8 Princt:' 7• P· 17 · 
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36 Machiavelli's Prince and Its Fon:runnc.:rs 
correspond a · h 1 . · I 1· ··I · £ citize I s m t e reforms demanded for t le ot.t l ~, llllent o a 
reor n ?rmy founded 011 the well-organized state. In extreme cases 

gamzauonl to be.: efTc.:ctive must be so crud as to lead a hu-
mane man to • . . ' . . . . . th retire to pnvatc life rather than ,tttc.:rnpt to c.trry It 
I rough. But though the prudent ruler will give the state the new 
aws and cust ·11 I · I tion . . oms rc.:quired by necessity, he WI proceel wn 1 cau-

w~:sturbmg as little as possil>le the minds of his subjects. 
.. 1. : hout the.: prince a state is unlikely to he reformed; at least, 
eg 1 e nee · · · bl' d' n essano c.:ssc.:rc.: ~olo a volerc ordlllarc una repu JCa I 
uovol o al tu f J' · 'f I "0 S ffi cient) . tto uor degli antichi suoi or Jill n orrnar a. u -

Ia k' y farseemg and influential citizens to urge reform may be 

Coc mg and the pc.:oplc arc sluggish and in ()roportion as they are 
rrupt 0 1 • 

1 pposed to bettc.:rment. 

Da tutte 1e so · · ' · ·'b'l' ' h \ neUe · , prascntte cose nasce 1a dtfliculra, o tmposst 1 tta, c e c 
Cltta c . E qu d orrotte, a mantcncrvi una republica, o a crcarvcla lit nuovo. 

· an ° pure 1 · · bb · ndur} . , a Vl st ave sse a crcarc 0 a mantcncrc, sarc c ncccssano 
a Pill ve 1 1 · I \ quegli . . r~o o stato regia, chc verso Ia stato popo arc; acctocc 1c 

uom1n1 1 1· .I · 1 · no essere . qua 1 uallc lcggi, per Ia !oro mso cnzta, non posso 
f correttJ f .I · · · 1 1 do renati. E 1 us~ero ua una pollcst:l l1uast rcgta _m l1Ua c lC mo 
lissima i a volerglt fare per altrc vic Jivcntarc buom, sarebbc o crude­

mpresa 0 a1 tutto impossibi1c.7 
Corrupt I I 
organ· . ta Y1 thought Machiavelli, was in need of complete re-
b •zat•on Th ld. f I ld e rem · c curse of mercenary so 1ers, or examp e, cou 
izens ~~~-d only by fundamental changes in the habits of the cit­
antiq~i ~.nary virtue was lacking in the land because "gli ordin~ 
saputo 1 essa non crano buoni, e non ci c suto alcuno chc abbt 
ful andtrovare de' nuovi_"8 They can be found only by a power­
lllake rn prudent prince who will devise and enforce new laws to 

en good.u 
... 0 

lllakc: nly an absolute 1 · bl' · · d 
7 a camp) ru er can expect to g1ve a repu IC a new orgamzauon an 

rn . "~rom al~te ~efor~ation of its old laws" (Dis<·orti 1.9, title). 
y a•ntaining a t e ~hmgs mentioned above rises the difficulty or impossibility of 
s:u have: laid repubhc or of creating one anew in a city that is corrupt. And when 

0 J to bring .0 n you the task of creating or maintaining it, you will find it ncccs­
br ~r that rne~t ";.ore toward the kingly than toward the popular organization, in 

he lll some fa h'w 0 because of their insolence cannot be corrected by the laws may 
t ern b 5 1on r t · d b . eeornc: es rame y a power like that of a king. And to wish to make 
lmpaossib!c:•• (Dg~od in other ways would be either a very cruel attempt or wholly 

"I ucors' 8 ts old r I ~ 1 • 1 • P· 88b). For cruelty see also Discorsi 1.26. 
who has know e~ atJ.ons in military matters were not good and no one has arisen 

11 Discorsi 1° ow to find new ones" (Prine~ 26, p. sob). 
'3• Cf. P· 43, below. 



Chapter 6 37 
It thus appears that Machia\'elli's treatise on the prince is to be 

explained by his concern with the t•c·rir,'z c{kttu.llc· of Italian life 
and not by any abandonment of his republican prcferences.1 o 1£ 
he had felt that a republic could reform haly. doubtless he would 
have preferred such a go\'ernment. but here as elsewhere he is will­
ing to accept something not ideally desirable but yet possible, rather 
than by untimely perfectionism tn forgo hope of improvement. 
There need be no recourse to the traditional explanation of aban­
donment of conviction in the hope of personal advantage. 

In a review of Federico Chahnd's Dd l'rincirc.· diN. lllaclziac1ell" 
G S I . . '· . o an writes: 

Non si comprcndc come il Machia\'clli. scgrctario della rcpuhb\. 
li · t. . . I II · 1· . t t· tc a 1orcn ma, \"Jttuna l c a rcstauraz10nc mel JCt.'a, ammtra ore ( 1 Li,·i 
di Roma rcpubblicana, abbia potuto quasi contcmporancamcntc 0 c 
1513, csaltarc nci Discorsi i govcrni popolari c fare n~l p,:irJcip~·l'ap~\ n~} 
della monarchia c Jclla tirannidc. L'antica dottnna mvocava • ogl~\ 

. I I \" secret 
m~rc, ra~ioni di in~crcssc pcr~ona_lc a ~pic~are _a l. up tee contr~dizio c 
psicologica c dottrmalc, tra 1 DIScorst c tl Prmctpc. Nella cntica n.~· 
modcrna mcntrc si attcnuano lc ragioni d'intcrcs~c. chc _pot_cvan0 s i Pt\t 
il Machiavelli a cercarc il favorc dci :t-.kdici (a em tl Prwnpe c deS· ngcre 
. . I I . dd" . I . tcato) s1 nve a a tl·ndenza a nsolvcre Ia contra tztonc ( ottnnale in • 

fondamcntale cocrenza e unita, per cui lc due opcr~ avr~hbcr0 id \1.lla 
l'ossatura e comunc il fondo, cioe la virttl, chc s1 ordma varia~nttca 
in rapporto alia materia del soggetto. . . . "lel"\tc 

· · . Sotto Ia prcssionc dcgli avvcnimcntl, m scguJto ad 
scrc.no apprczzamcnto della rcalta, cgli siasi i~dotto ad_ ~~hband~n Pi~ 
sum ragionamcnti sullc antichc rcpubblichc I~C0~1 pattb1li col\ n<tr~ i 
di corruzionc in cui trovavasi l'ltalia, cd abbta 1 ~,vocato per 0 \ Stat0 

s~lvczz_a un principc virtuoso che facessc per cssa Cl~' chc altri ;: S\1a 
VIrtUOSI avcvano fatto ad cs. per Francia c Spagna, CIO che i\ vp 11"\cip· 
avcva tentato per l'Italia. La contraddizionc piu chc ne\ }. ...... <tlel"\ti .... 1 

d. lvt,,ch. ..o 
era ncllc cosc. Chi avcva vissuto l'anacronismo 1 un govern0 1 '-lv~\}· 
in Firenzc con tutte le sue debolezze e insufficienzc, c avev Popola. 1 

all a restaurazionc incontrastata dci Medici, doveva nella a <l.ssist· t~ 
dell' esilio porsi Ia domanda: rcpubblica o monarchia? E. l So\j~\tq·lto 
nclle particolari condizioni d'Italia non poteva e~ser dubb~ rlsp~l"\~ 
Machiavelli che non avcva l'idolatria delle forme dt govern 1" ""' Sta. . f N o t"'-t .1 
considerava come mezzo per attuarc lo Stato o_rte. on cr d.~ ~\.\ 1 
l'autorc abbia tenuto nel debito canto Ia dottnna _machia: 1 1 ~ll)0 ~st~ 
necessita, Ia qualc sottr~c Ia scelta dei mezzi _all' arbttrio d~H~ ~lea. cl Che 
cd esprime Ia ragion d1 Stato. Le ragioni d1 tornaconto P 1f\cli . ~ua 

ersol\a} "tduo 
tn Sc:c: also p. 43• bc:low. ~ non 



Machiavelli's Prince and Its Forerunners 
furono cstrancc, rna pcrdono di valorc di frontc a qucllc chc scaturiv:mo 
della stcssa rcalta storica c dalla cspcricnza vissuta dal Machiavclli.11 

With the presentation of kingship as abstractly the hest form of 
go~ern~ent, sanctioned by God and "in rebus inanimis et bru_tis 
a?tmanttbus impressa legi," 1 :.! frequent in works de regimine przn­
czpurn Machiavelli would not have agreed, hut under certain cir­
cumstances he did consider it superior to republican forms. He 
~~ld not have echoed, with Beroaldus, the condemnation of Cice~~: 

0 ? est consilium in vulgo: non ratio: non discrimen: non dth­
gentta."t3 Yet he was familiar with the arguments for kingship ad-
vanced b h' '11' . Y ts predecessors and in the Italy of his clay was WI mg to 

say Wtth them, after Homer: "Unus sit dominus, unus rcx." 14 He 

. ~"It is not und I . . f I I'l . public, V!ctJrn of tl e~stooc how MachJavc:lh, secretary o t 1e · orentl~e re 
still could 1 ~ restoration of the Medici, admirer of Livy and of republican _Rome. 
Discorsi anda ~ost at the same time, in 1513, exalt popular governments m th~ 
theory inv k lnl Tht: Princt: present an apology for monarchy and tyranny. The ole 
t 1· 0 ec secret · 1 · 1 1 lie con· rae lction b alms and reasons of sdfish interest to cxp Jill t 1c < ou 1 
p · • oth psy h 1 . . . . . · 1 Th~ 

nnct!'. In c 0 og1cal and 10 their ulcas, between the Ducors1 anc 
lllore recent · · · f · st that Were able t . cntJcmn, while less is made of the reasons o 1ntcre. 

P · 0 stlrnulat M 1 · 1 · · · ( 1 n Thr rznct: is d d. ' c ac llave h to seck the: favor of the Mcdu.:1 to w 101 . 
a f c: •catc::d) t I . . . f . I a mto . Unda•nc:nt I ' a em cncy 1s revealed to resolve the contrachcuon o H c. 
Identical fr a coherence and unity, through which the two works would have an 
handt . arnc::work and . · , 1 · 1 · ·ariously cd In I . a common background, that 1s t•1rtu, w uc 1 1s '· "U re atlon tc tl 
fl nder th ) lc matter of the subject. . . . . 

Uenc::c:d to a~ prdessure of events, after a calmer C\timate of the reality. he was 1hn· 
statc: f an on h' b 1· f · vith t e . o corru . . IS e lc s on ancient republics as inharmomous ' 
VIrtu Pilon 1n h' h . 1 . 1 • tion a ous prin w 1C Italy was placed and mvokcd for ICC s.1 'a 
e:xarn 1 . cc:: Who ld · ' . . 1 1 e for P e In p Wou do for her what other VIrtuous pnnces hac c on ' 
chontradiction ranee and Spain, and what Valentino had attempted for Italy. The 
t c: an h Was not s I . . . . f h hacl seen i d ac ronisrn £ 0 muc 1 111 Mach1avclh as m the fact .•. A ter e · d 
hna c:~uacy, and 0h a popular government in Florence with all its weakness da_n. 

c lll1gh · ad b · f h Me JCI, . t In th 1. ec:n present at the uncontested restoratiOn o t e . I 
condlt· e so Itud f 'I . . I ' I I spcCJa ·d I' 10ns of It 1 c: o ex1 e ask h1mself: republic or monarc •Y· n t 1c 
1 0 •ze the fo a Y the: reply could not be doubtful for Machiavelli, who did ~ot 
to the rrns of g · · rcahty 

II . strong st ovc:rnmc:nt and considered them as means for gl\'lllg . 
ve •an d ate. It s h . . . . h Mach•a-

f OCtrinc: f eerns t at msuflicicnt we1ght has been g1ven to t c 
o the · . o nc:ce 't h' h . f h · lcTJnent 1ndlvidu I SSJ y, w IC takes the sclectmn of means rom t e JUC,., ti 
Were n a and c: h f 1 pro t d ot e:xtran xpresses t e reason of the state. Reasons o per~ona 

eep 'historical eou1.s but they lose: value: in comparison with those which rise from (R · rca It h" 
_zvzsta Storica 1 1.Y and from the: c:xpc:ricncc: that Machiavelli has lived throug 

Dzsco · ta tana XLIV d s · sec rsz. 1.55 • , 1927, 42-4). For the King in France an pam, 
12 "To ' p. IJ.6b. 

be seen · 
De regis officio wrmc:n in inanimate: things and in brute beasts" (Clichtoveus, 

ta "I h • cap. I p 6) 
n t c rnultitud, . . . . . " 

( Bcroaldus De . c there Is no discrc::tmn, no reason, no judgment, no diligence 
u "Th ' hoptzrno statu. folio 124 recto). 

ere s auld b . . 
1 .g. e one: lord, one king" (ibid., verso). Cf. Machiavelli, Ducom 
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could sec reason in the opinion of Guicciardini who, though uphold­
ing free institutions, yet admitted: 

Da altro canto si pu!> .:onsiderare ( prt·suppont·ndo chc lo stato dell 
repubblica sia in uno terminc che non si riparanJo Ia conuuca in u a 

. ' . . I I I na ruma certa, nc s1 poss1 per c corrutte e t dla Citta 0 divis.ione d • 
cittauini darli rirm:dio sc non_ co~ costrignnlo) chc gli c pure me l~o 
provvcdcrc con modo cstraorJmano alia salute puhhlica, chc lasci:u\ag · 
. .1· • I I . I . I . lre m pcru!Zionc. .e egg• 111l'l esunc, sc c potcssmo parlarc, conscntircbb . 1. . 1 1 ono 
111 questa caso l 1 csscrc no ate una vo ta pn cavarc di questa viol 
I · 1 1· 1. enza a sua perpctua nmsenazmne: c lllla 1 tulle sag 1ono in ogni proib' . 

. . I II . . 1· · ' · ~ lZ.lone ecccttuare 1 ClSI lt' a nccesslla. -. c~rto non s1 puo thrc: chc guardi le 
lcggi qucllo che per non contran·emrc !oro lc !asci rovinarc, nc s' 
dire amatorc della liherta d1i, perc he Ia non sia viobta. Ia lascia pc 1 d\uo 
Dcnominansi tutti li ani ddli uomini. o huoni o mali, secondo .r1 ficre. 
I ' . , I. b I . f l ne oro; e pcro non s1 potr.l l 1rc Sl' non uona c cc1ta orza quell l 

. • a c 1e 5· fa a fine d1 lcvarc Ia forza. 1 ·• l 

In wishing new laws and yct sceing danger in them "tv! h' 
velli was not himself an innovator. \Vith an Aristotelian a~ l~­
Egidio discussed the matter in a chapter entitled Quod 1 :lsts 

c llant11 possibile est, stttlt lege·s patriae observaTZdae, et quod eel nl 
. . vend, 

assttescere umovare leges} 0 Holchng that bad laws should b tm 
tirpated, he concludes: "Dccet ergo rcgcs et principcs obs e ex-
b d. . . . . ervare 

onas consuctu mes pnnc1patus et rcgm, ct non mnovare . 
l · · f · · · · "17 L'k Patr1a eges, ms1 uennt rcctac rauom contranac. 1 ·e most of h' . ~ s 
ions, this gained currency. Leon Batista Alb~rti gave inn~v 0~ln­
a place in a brief account of the office of the pnncc: at ton 

10 "From the other ,ide one can con•idcr (on the supposition that th • 
of the state is such that if it is not reformed ruin will certainly ensu c conditio 
because of the corruptions of the city or division of the citizens there i c:-, and th n 
except in force) th;tt it is beltl·r to provide for the public ~afety in sonlc ~x~o rcll\c~: 
manner than to let it go to ruin. The laws themscl\"es, 1f ~hey Were abl raorllina } 
W<_>uld_ consent i~ these circum•tances t_o be \"iolated ~n~~ _m order to deer~~ sPca~ 
th1s VIOlence the1r permanent preser\"atum. All such Ia\\ s .ue accust01ll I 1~ c fr ' 
prohibition to make exception of cases of necessity. And surely he c c:'l lt). c orn 

. h I h annat b Very to keep the laws who 111 order not to break t em ets t en\ go to r . c . 
he be called a lover of liberty who, that it may not be '"iolated, Per u,_n, 11or 5 " 1d 

d ·c u· llllts · ca .. lost. All the acts of men, gum\ or bad, arc name ac.: or mg to their lt 't •• 
fore a force which is emplo)•cd with the purpose of remu\"ing fo ends; tho be 

· "bl f · " (D II rcc cr called anything other than a good and perm1ss1 e orcc: c- c- b,071~ 1 cann0 c· 
forza, Op~rc incdiu IO.J8o). ~ggi e ~ be 

10 "That as much as. is possible the law~ of one:'~. country arc to b dill 
that a ruler should avmd forming the hab1t of makmg new laws" (;; kept, and 
J.2.J I). . . . . e r~gimin~ 

17 "Therefore It IS fittmg for kings and pnnces to observe the g 
· · k' d h I 00d u pnnc1pate or a mg om, and not to make anew t c aws of the· sages of a 

the old laws arc contrary to right reason" (ibid.). lr lands, unless 



4° Machiavelli's Prince and Its Forerunners 
A1 stednga~i dallo innovare delle cose se gia la molta ncccssita c.Ji mantcncrc 
a cgmta d ll' · · ' 1· 
ff · e lmpeno, non lo forzassc a questa 0 che 11011 se g I 

o ensse una certis · . ~ 1 H Sima spcranza d1 accresccrc Ia glona. 

However diffe · h 
h . rent m temperament, Erasmus would have seen muc 

trut 111 Mach' ll'' ·' d'fli 'l lave Is opinion that "non c cosa piU I ICI e a 
tfrat~are, ne piu dubia a riuscire nc piu periculosa a maneggiare, che 
arst capo · ' 

h l a mtrodurre nuovi ordini "Ill though at the same time 
e wou d have d h ' . . . U . agree t at innovation is sometimes 1mperauve: 
t ln morbis . · 

malo . . non sunt tcntanc.Ja nova rcmcc.Jia si vetenbus succurn 
posslt: lta ' . . . 

a1iquid non sunt condcndac novae leges, s1 veteres muusuent 
Leg'esqu1.0° ~lalis Rcipublicae mcdcaris. 

Uti es · · · 1 · sunt anti u 51 smc magno malo non queant abrogan, pau atun 
novare 1 q an~ae, aut certc corrigendac. Nam ut periculosum est temerc 
1 eges Ita . . 
eges ad ' necesse est ut curationcm pro corporum ratione, s1c 

praesente R · · c.J I l · ter instit m Clpubhcac statum accommodare; quae am sa u m-
Uta, salub · b 

Multae 1 nus a rogantur. 
ad pessirno:ges recte quidem sunt institutac, sed cas ofliciorum pravitas 
tnalas res d Husus detorsit.2o Nihil autcm perniciosius bona lege, ad 
Principern ~ ~x~. Ab his igitur tollendis aut emendandis, non oport~t 
cum hone . 5d". Jactura deterreri. Nee enim compendium est, quod Sit 
Pl Stl lsp d' . . . ausibil1·5 . en 1o con1'unctum maxime cum smt e1us genens, ut 
I etlam · ' . . . . eges hu· . Sit earum abrogatio. Nequc vcro s1b1 blamhatur, Sl 
c )Usrnodl I . c.J' . . onsuetudine . camp unbus in locis invaluerunt, ac 1ut1na Jam 
honesti n lnveteratae sunt. Nee cnim hominum numcro constat 
rn 1 atura et h d I . . . a urn.21 ' oc i igentius est tollendum, quo mag1s mvctcravlt 

'lll"li 
ll'lain · c: should b · . 
ho tatni.ng the: di a ~tam fr?m making things over, unless ~trong nec.essaty for 
··~ of tncrea . gnny of hts rule forces him to it, or unless It oilers hun a sure 
leg c:runa cosa ~mg his glory" (Dd princip~ 4.119, line 25). Cf. Prina 26, p. 5ob: 
11'\agc: c: li nu a. tanto onorc: a uno uomo che di nuevo surga, quanto fa le nuovc 

n \Vh ovl ord· . h I dc:v· o rise lnJ trovati da lui."-"Nothing brings so muc 10nor to a 
lsc:s •• s to n ,. 1 
10 ,; cw power as do the: new laws ami new on mances that 1c 

l'hc:r · lllorc: . c: 1s noth. 
p. 1 trtlous t mg more difficult to treat, nor more doubtful in its issue, nor 

J )· 0 manage than to succeed in introducing new laws" (Prina 6, 
~· ~s b to h 1 •n disc ee p. 29, a ove. 

onesc:f~ t~c: trou~~es ~c:w remedies are not to be experimented with if it is possible 
"If rn1sh anyth' Wllh. old ones, so new laws are not to be established if the old 
b Useless Ia mg Wllh which you may medicale the ills of the state. 

to e allo\Vc:d t Wsf cannot be abolished without much trouble, they are little by little 
gerous to 0 all int d' 1 be · · . . lllakc: o 1suse or at cast are to corrected. For as It 1s dan-
condmon of th new laws rashly, it is yet necessary to adapt the laws to the present 
laws which it ; state, as it is to fit the treatment of a disease to human bodies; 

"There are as praiseworthy to establish it may be more praiseworthy to abolish. 
officials twists tlllanhy laws which were rightly enacted, but which the wickedness of 

otc:w N h' · h · il orst uses. ot mg IS worse t an a good law twisted to ev 



Chapter 6 
One part of the chapter is conventional enough, that on the im­

itation of the famous. Beroaldus. for instance, says he will pro­
ceed by examplc-"per exempla maximorum principum decur­
remes";2:: he refers to Alexander, Antonius I .ric] Pius, Augustus, 
and Trajan. Petrarch writes to Francesco Carrara: "Quoniam te 
non nisi bonis cl illustribus comparatum vclim, hos imitare obsecro, 
atque horum cxempla complecterc, qui rebus ac verbis, claram 
laudem iustitiae meruerum.'":.!:l He gives as examples Antoninus 
Pius, Constantine, and others. 

Here, as frequemly, Machiavelli touches on the relation of vir­
tue and fortune to the success of princes. Beroaldus had already 
accepted the success of the Romans as resulting from virtue and 
fortune, for "virtus et fortuna plaerumque alioquin dissidentes 
mutua concordiae nexu convcnerunt.''::4 This was necessary to the 
prosperity of the republic, because "virtus enim sine fortuna manca 
est et mutila."25 

purposes. The prince, therefore, ~hould not be deterred from canceling or emending 
these by a diminution in revenue. for that is no :>.1\"inJ! that is linked with loss 
of honor, especially when the laws in question are of such a sort that their 
abrogation is worthy of applause. Nor should the ruler be allured into keeping 
laws of this kind, even if they have come into usc in many places and grown old 
in long-established custom. For the nature of the honor:1ble is not determined b)• 
numbers, and in proportion as an evil becomes more venerable it is the more 
diligently to be removed" (Erasmus, fnstitutio pn'ncipis 6.599 ll-_C): Sec also ibid. 
3·592 n, where the margin gives '"Nnvitas omnis pcriculosa." Thi.S IS translated b)· 
Spenser's "All change is pcrillous, and all chauncc unsound"' (F•'"'t' Quune- 5.2.36), 
and '"All Innovation is peri lou,"' ( Vil"w of tlrr Prumt Sr,ur of lrd.,ul, P· 649, 
Globe ed.). 

20 Dt: optima stalll, folio 125 recto. . 
~"Although I should not wish you to be compared except wi~h good and d· 

lustnous men, I beseech you to imitate and wholly follow the ex~m~le _of .. those 
who by deeds and words show that thcy desen·e high praise for thetr JliSllCe (Dt: 
re-publica optimt: tufministranda, p. 427). Cf. p. 75· below. . 

•• "Virtue and fortunc came together in the mutual connecuon. of concord, 
though usually they act differently by dissenting'" (De- optima s~atll. foho 133 verso). 

"" "Virtue without fortune is incomplete and defecti,•c" (ibtd.) · 



Chapter 7 

~"'- ~'t."l..\:\.c.,~~\~\\'i. n~:~''~ . r . . 
\Ot new princip t 1. qu\ a IC\1\s arm1s ct fortuna acquiruntur. 

a cs w llch arc acquired by alien arms and by fortune.) 

This character· t · 1 , . . . , . 
tL I 1·5 IC c 1aptc:r shows Maclllavclh s mdependcnce of 
ne usua advisers f I . . 

d 0 t lC pnncc; he illustrates from his own cxpen-
mce an shows th · , · · c Importance to the new ruler of prudence, capac-

Ity, .and .cr~uragc. While perhaps making his hero Caesar too great,t 
he IS WJl/mg to admit a defect even in his prudence. Above all, 
he recognizes the limits of human forethought; even a magnified 
(' · · b · ld to Jaesar I.s not complete master of human afl;urs, ut must Y 1 ~ • , 

Fortune at her worst-"una estraorclinaria ed estrema mahgmta 
di fortuna." 2 Though he is Machiavelli's model prince, he is. in .some 
respects also the good prince of most writers de regimim: pnn~tpttm. 
His people love and respect him, he is approachable, rnagnammo~s, 
and liberal. Apparently these qualities arc here accepted by Mac~la­
velli as showing the good ruler, however much he later mod~~es 
his approval of them. On the other hand he exemplifies quahues 
not generally praised by the advisers of princes, as in the usc of 
fraud . 

. One of the methods of Valentino, elsewhere approved in The 
Prznce,3 was that of gaining friends by honoring men of impor­
tan.ce-"di condotte e di govcrni."·l Long before, Egidio, following 
Anstotlc, had recommended the politic usc of the same method: 

Sc~undum praescrvans politiam et rcgnum rcgium, est bene uti iis 
qu1 sunt in regno, introducendo cos ad aliquos principatus, honorando 
cos, ct non iniuriando cis. Nam ut innuit Philosophus in politicis bene 
uti civibus non solum pracscrvat politiam rcctam, sed ctiam pri~ci~at~s 
ex hoc durabilior rcdditur, data quod in ipso sit aliquid obbqUJtatts 
admixtum.r. 

'Sec Gaetano Mosca, Saggi di storia della scicnza polltica 1 .I o, PP· 67 ff. For 
Rcmirro de Orco, sec p. 15(,, below. 2 Prince 7. p. 15a. 

3 Chaps. 9, 21. 'Prince 7, p. 15b. 
• "A second_ preservative of the government and rule of kings is to ~reat well 

tho~c who ~re 1 ~ ~he kingdom, putting them in places of authority, hon?~mg them; 
and not dmng 10 l~r_y to them. For as the Philosopher says in the. Poltttcs, prope 
trcatJilcnt of the. Clttzcns not merely preserves a political organization. of r_he best 
form, but 3 pnnctp~'te, even though it have some admixture of irnpcrfcctwn, ts made 
more durable by It (De rcgiminc 3.2.15). 

[ 42] 



O..uotnodo noui Pdncipatus,qutfottunaacquirottttu 
confcruenrur. Cap. V II• 

Q Vi tlcto fortnn~ (o\um f~mcnte ex prit1~tis RrgN 
euadmu,facilrquidt:m rollunmr~rcprntc uno ru· 
Ullt· Nam ludens forrun:J atiqnibus rknlll~ inici· 

urn facile,finem uero ptr di.linlem facir, euenir aurem hoc ii5 
P!enmqJ:qui gr:tti.'i,aurpra-cio~aurfJuore, princip;ltum :Jed· 
p1L1nt,udmi in GrxciJ a Rom!'lnis ducibu.sin Ioni:.l,atqJ Hel· 
lefponro nonnulli dues Principatum :tl:ccperunr,Ron·a: eri· 
:~m uiri humiles,& priuari a n~ilimm rurl'a non nunquam cot 
nlptione:atqJf:more imperarorescreaci funr,pofimodum bre 
ui tempore fublari,necab r~tionc quidem, n:un cum priuare 
uixcrinr,bene regen~ nee polfimr,nec fciunr. Nthil enim dif .. 
ficilius(ur Oioclctianu.sdicere folebat)c:j bencill'perare,nec 
minor ( u r Ouidiu s) uirru.'i dl r,:trr:1 rueri q nou:1 comp:trare 
cafus in ell illic. Hie erh ::ntis opu~i,ditfinllratrm uero auget7 
qui:I hi,qui ros crc~runr,fiddeS'plerunq; non habem·Pra:rer 
eJ in namrx opcrit,us rcrnimus,urqua: ccleriter crrfcunr, ce 
lcriter pereanr. Vncie & prouerbium dlnimium fdlinara non 
e!fe diururna.Hisi~irur,qui fortuna [mente a\.i imperium ad 
,polant,ut feferucr,hoc unum remedium .dl (uruirrurcm for 
runx fociam quo ad poni.mt) adhibe:mr·Sic cnim agfndo~ 
di fticulcate.s,qua: po!lca fucccdum,farillime fuperat-.unr. Sra • 
hit: to nero his arribus imperio, qua: fibi obfbre uidt'btmmr7 
dele:~nt·Militcs,qui mut:1biles eranr,depon:\ntt Proprios au .. 
rem crcent.Ca:teracr. ca ratione difpon:mr,qua regno fecuri ... 
ras. Ciuium nero rr:mquilfiras comparctur. Huius rei rcfics 
funr Francifcn-; Sforria,:tc Ca:f.1r £3orgil ,ille quiciem fortuna 
faucnrc, Mcdiobnenfium. Hie ucro p:uris fortuna urgrme 
anultomm principatu potitur. V em m Francifrll.'i fua uirrure~ 
arq; prudrnrb fc Cccurauit.£3orr,iaurro parris fortuna rcflare~ 
rc~nmn ::~mHir.Canf.1 auccm r_ll N_~1m Fra~ifcus uirturr117 :a~ 
pru.knriam cum fo.ccunacotuunx&t.Borg•a ue.co c.cudduatc, 
atCJ feeler~. 

Sig. Cv verso from the copy of Augustinus Niphus' De regnandi peritia, 
Naples, 1523, in the library of Duke University (slightly enlarged). 





Chapter 7 43 
In condemning the bad government of the princes of the 

Romagna, Machiavelli charges that they had not "corrected"0 their 
subjects, in contrast with the admirable conduct of Caesar who 
when he obtained power exchanged "con nuovi modi gli ordini 
antiqui."7 To this correcting of subjects Machiavelli elsewhere re­
fers, going so far as to assert: "Gli uomini non possono e non 
clebbono essere fedeli servi eli quello signore da el quale e' non 
possono esserc nc difesi nc corretti." 11 Correction here represents the 
administration of justice often linked with defense as one of the 
chief duties of the rulcr.11 As in the instance of the ambitious and 
oppressive nobles mentioned in Prince 19, p. 37a, anyone restrained 
by the laws from improper conduct or punished for it is said to be 
corrected. Sometimes the word hardly means more than organize; 
for example, in speaking of the common people in revolt, Machia­
velli declares: "Una moltitudinc cos! concitata, volendo fuggire 
questi pericoli, ha subito a fare infra sc medesima uno capo che Ia 
corregga, tenghila unita c pensi alia sua difesa."10 It may be applied 
to the salutary e£Tcct of laws which act on rulers as a "frena che gli 
puo corregere."11 The tyrant is the ruler not corrected by lawY-1 

Princ~s, l},ke ordinary men, arc made good by the laws. As Beroal?us 
puts lt, lex ... vitiorum emendatrix." 13 \Vhen the correctmg 
and restraining power of the laws is inadequate, the power of a 
sing!~ ruler is needed: "Quegli uomini i quali dalle leggi, per I~ 
lora _msol~nzia, non possono essere corretti, fussero da una podesta 
quasi regia in qualche modo frenati." 14 Apparently the Italy of 

• /'riner: 7.16a. 

:::;]le old rules for new ways of conduct" (Princt: 7.17b). 
en. cannot be and ought not to be faithful ~ervants to a lord by whom the~· 

can ~e neither defended nor corrected" (Pt~rolt: dtz dirlt: sopra It~ prot•isiont: dr:/ 
dana~o_· p. 78?b). See also Discorsi 1.18, P· 88b; 3.1, P· Ig6a; 3·49. PP· 26tb-262a; 
Provwonr: pruna pr:r istituirt: mili=ir:: "fler pater raffrcnare e corrcggere i sudditi." 

"through h · b" " (0 8 IV - avmg power to restrain :md correct the su 1ects pr:rc, I 13, , 
428). 

° Cf. Aquinas D · . · · 5 10 .. • • t: rt'grmmt: prwcrpum 1.1 . . . 
. A mu_ltnude thus agitated, which wishes to escape these. penl_s, must Im~e-

dJately constitute within itself a head that can correct 1t, hold It umted, and thmk 
on its defence" (Discorsi ~.57 , P· 130a). Possibly here, as apparently in Dante's 
~nfe~no 5.6o, corrr:ggr:rt: means no more than to ru/r: Ol't:r, but seemingly this mean­
mg IS not usual in either Latin or Italian. 

u "A bridle that can correct them" (Discorsi 1.58, p. 130b). 
12 See PP· 138, 200, below. 
13 "The law the erncndcr of vices" (Dt: optima statu, folio 130 verso). 
u "Such men as on account of their insolence could not be corrected by the laws 

were in some fashion bridled by a power like that of a king" (Discor$i I.Il!, p. 88b). 
Cf. ibid. 1.55, p. 127b. Sec p. 36, above. 



44 Machiavelli's Prince and Its Forerunners 

Machiavelli's time in his opinion was in a condition demanding 
royal power-"una mana regia"-for its reform; hence his treatise 
on the prince, in spite of republican prejudices.'" 

Such correction of individual subjects and through them of the 
state of which they arc members is obviously much the same as the 
medicating of the state of which our author speaks. The new ruler 
unable to deal with subjects too desirous of personal advantages 
is said to be unable to usc "medicine forti," 111 what Bcroaldus calls 
"austcrior medicina" in applying the medical figure to the proper 
government of the statc. 17 In speaking of the work of priests, 
Guicciardini brings together correcting and medicating in the 
phrases "con lo escmpio buono della vita, e col correggere e medi­
care i costumi trascorsi." 1H In politics the example of the prince is a 
means of correcting, as Machiavelli implies in the chapter of the 
Discorsi entitled Che gli peccati de' popoli nascono dai principi, in 
which he deals with correcting.10 In conclusion he gives two lines 
of a passage in which Lorenzo il Magnifico had indicated the ex­
ample of the ruler as a potent means of correction: 

Sappiate che chi vuolc il popol reggerc, 
debbe pensare al bene universale; 
e chi vuol altri clagli error correggere, 
sforzisi prima lui eli non far male: 
pero conviensi giusta vita elcggere, 
perchc lo csemplo al popol molto vale, 
e que! che fa il signor, fanno poi molti, 
chc ne! signor SOn tutti g!i occhi VO!ti.:!O 

Clich.toveus entitled one of his chapters Quod principem legibm 
subdztttm esse decet: et stto ex em plo vitaeque probitate wbditos ad 

16 Sec pp. 37 ff., above. 
10 "Stron d' · " ( 
17 g me IC!ncs Prince 3, p. 6a). Seo pp. 27, 40, abo\'e, 

D(! opttmo stall/, folio 1 2H vcr~o. 
18 "With the good example of their lives and by correcting and medicating habits 

that have gone to excess" (Storia tf'ltalia 1 1 .R p. 257, a11110 IS!j). 
10 "Th . f ' .c sms o peoples ari~c from their rulers" (Discoi'Ji 3.2<)). For the example 

of the pnncc, sec pp. 197 ff., below. 
20 "You should know that he who wishes to rule the people ought to think of 

the general good, and he who wishes to correct the errors of others should first 
compel himself not to do evil; therefore it befits the ruler to choose an equitable 
hfc, for h1s example has a great influence on the people, and what the lord does, 
many then do, because on the ruler all eyes arc turned" (La rappr(!U11ta::ion(!, Opu( 
2.100). 



Chapter 7 45 
virtutem indttcae.'.! 1 Hence Sir Philip Sidney's pra1se of a good 
ruler: 

Shcphcr<.l of shepher<.ls, whose well setle<.l order 
Private with wclth, publike with quiet garnishe<.l. 

\Vhile he <.li<.l live, farre, farre was all disorder; 
Example more prevailing then direction, 
Far was hornestrife, and far was foe from border. 

His life a law, his looke a full correction.:!'.! 

The corrective function of the monarch also requires at times 
innovation in the laws and in the costllmi or habits on which the 
laws depend for their vitality and which in turn are preserved by 
the laws. In order "a frenare una universale corruzione,"'.!3 the 
prince must be thorough, displacing old habits and customs and 
substituting new ones, as in the last chapter of The Prince Machia­
velli urges the new ruler to do.'.!·l The corrective function of the 
ruler extends to the complete observation of justice and the develop­
ment of all that is needed for the production of good citizens in 
the Aristotelian sense. 

In the older writers the prince is exhorted to be a moral cor­
rector; Aquinas held this view, writing in the chapter where he 
makes it part of the duty of the king "lluid inordinatum est cor­
rigere,"'.!5 as follows: "Cura imminet regi . . . ut suis legibus et 
praeceptis, poenis et praemiis homines sibi subjectos ab iniquitate 
coerceat, et ad opera virtuosa inducat, exemplum a Deo accipiens, 
qui hominibus legem dedit, observantibus quidem mercedem, trans­
gredientibus poenas retribuens."'.! 0 But it must not be supposed that 
Aquinas lost sight of the practical function of the king, even though 
less willing than Machiavelli to think that the ruler should have 
in mind the good citizen, rather than the good man as such. 

21 "That the prince should be subject to the laws and bv his example and the 
probity of his life influence his subjects toward virtue" (cap: 5). 

20 Arcadia 4, fourth eclogues. 
23 "To bridle a universal corruption" (Discorsi 1.18, p. 86b). Frt>ll<ll"t' in this 

sense equals COI"rt'gt>rt'; sec p. 43, note, and Discorsi 1.18, quoted on p. 43· 
2 ' Sec pp. 35 ff., above. 
"""To correct what is grown to excess" (Dt' rt'gimillt' pri11cipum 1.15). 
"""It is the king"s responsibility ... by his laws and instructions, by rewards 

and punishments, to keep from iniquity the men subject to him, and inAuence 
them toward virtuous deeds, taking his example from God, who gives law to men, 
and bestows a reward on those who observe them and penalties on those who 
transgress"' (ibid.). 



Machiavelli's Prince and Its Forerunners 
In expressing one function of the ruler by the word correct, 

Machiavelli followed a respectable tradition going back to Ciccro.:!7 

John of Salisbury used it in connection with the medical metaphor 
for describing the ruler and showed that his continued power de­
pended on his corrective and curative activity: 

Princcp · ·' ·b · · -' · s cn1m tcnetur ue mnm us et on1murn auctor esse Vluetur qUia, 
cum Omnia possit corrigere, eorum merito particeps est quae noluit 
c~cndare. Cum cnim potestas publica sit, ut praediximus, omnium 
VIres exhaurit ct, ne in se ddiciat, incolumnitatem omnium debet pro­
c~a.rc membrorum. Quot autem in administrationc: principatus extant 
0 ta, tot sum principalis corporis quasi membra. Dum :.1utcm sin· 
gu orum oflicia in integritatc: virtutis ct su:.~vitate opinionis conscn•at, 
quandarn quasi mcmbris sanitatern procurat et decorem.:.!ll Cum vero 
~x negligentia aut dissimulatione potestatis circa oflicia sit virtutis aut 
~mac dispendium, quasi in membra eius morbi et maculae incurrunt. 
v elc ~iu subsistit incolumitas capitis, ubi languor mc:mbrorum in· 

a CSC!t.:!U 

~gibdio wished the king to be able "corrigcrc volcntcs insurgcre, et 
ur are pa . ,.so E f I I I l . . ·n-

t 1 cern rcgm. · · rasmus c t t 1at w 1en somct ung IS I 
o erably · . h ... d · · d d "C P ll . am1ss 111 t e state, 1 ent corngcn um, se arte ... 
b au atun. . . . Quod si populus crit intractabilis, et suo ipsius 
P on~ ~epugnans, tum aut obsccundandum erit ad tempus, et 

au atun ad tuum institutum induccndus, vel arte quapiam, vel 
"' Sc:c: p 8 
""C£ · .'9 , bc:low. 

ornato/ · Prmc~ 24, p. 47a: "Di avere dato principio a uno principato nuovo: e 
rnente(~ : · · ~ 1 buonc: legge."-"To have given origin to a new principatc and orna· 
Peratori It WJtl_, good laws." cr. the preface of the I11Siittttt"S of Justinian: "IJ11• 
arlllata a~~ lllalt:statem non solum armis dc:coratam, sed eti:un lcgibus oportet esse: 

rn -"TI · b t al~o ar ·. 1 . le Imperial majesty ~houltl not merely he decorated with arms u 
<"!I .. n:'c( wnh laws." 

l·or the p · · 1 1 · I or of ever h" nncc Is 1dd responsible for evcryt ling and seems tn be the aut l 
those: t~~ mg bc~ause, being able to correct everything, he is propl·rly a partaker of 
have a1 111~~ wh,ch he is unwilling to emend. For since authority is public, as we 
should rca Y said, it draws on the forces of all and, lest it should fail in itself, 
that a proc~re the safety of all the members. Whatever the number of the offices 

Ppear Ill the · d · · · f h · · · I 111· bers of I . a mm1strauon o t e pnnc1pate, so many arc as 11 were t 1e me: . 
intc:grit t ~~ C~lcf body. So while the prince preserves the offices of single men Ill 

beaut y f VIrtue and agreeableness of reputation, he procures a sort of sanity and 
matte~ 0 ( the rncmber. Yet from the negligence or neglect of the authority in the 
carne 0 offices there may be a loss of virtue or fame, as diseases and blemishes 
Weak upon the rnernbcrs of it. Nor docs the security of the head long endure when 
see a~:ss gets the better of the members" (Policraticus 4.12, 5.38 cd). For ,·orrigert 

"" P· too, below 
(Dt" r"T? ~orrect thos~ wishing to rebel and to disturb the peace of the kingdom" 

tgmllne 3.2.6; sec also 3.2.8). 
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fuca salutari.'':1 1 Similarly .:Machiavelli held that "quando uno in­
convcnicntc c crcscimo 0 in uno stato 0 contra a uno stato, e piu 
salutifcro partito tc:mporcggiarlo chc urtarlo.'':l:! For this slow cor­
recting Erasmus relied partly on education: "Hac ratione fiet, ut 
non sit opus muhis lcgibus. aut suppliciis, nimirum, civibus suapte 
sponte, l]Uod rectum est, sequentibus:·aa :Machiavelli also held 
that "buoni escmpli'' sprang from "buona educazione.'':! 4 

What Machiavelli says on the laws and on the execution of jus­
tice in The: Prince is smaller in amount than might be expected 
considering the great importance of the subject to him and the 
space it commonly occupies in works de regimine principum. 
Clichtovcus, for example, gives two chapters to justice, showing 
"iustitiam in rege summopcre rcquiri:·:J:; But Machiavelli, in the 
twelfth chapter of Tl1e Prince, seems to dismiss laws entirely be­
cause they depend on arms.:111 Y ct if one brings together what he 
says on correcting. medicating, and restraining, and on costumi 
and ordini, there appears a body of material somewhat similar to 
the discussions of justice normal in exhortations to the monarch.37 

Ncar the end of this seventh chapter is presented the mistake of 
Valentino in allowing power to men who had reason to fear him, 

., "It should be corrected, but artfully an<l a little at a time. . . . Because if 
the people is intractable and set against its own good, then eitht"r the time must 
be complied with and the people little by little led to your design, or cured by 
some art or health-bringing deception" (lnstilfltio 3· 592 R-594 A). 

"""When an inconvenience has grown great in a state or against a state, the 
more health-bringing plan is to temporize with it than to usc violence against it 
(Discorsi 1.33, title, p. 10ob). 

"" "If this method is followed, it results that few laws or punishments arc needed. 
for assuredly the citizens follow what i~ right of their own motion'' (/11stitt11io 3; 
592 E). 

3 ' Discorsi 1.4, p. 63b; sec Ercole, l.t.z politiccz di Maclli.wdli, pp. 251 ff. 
&G "Justice is in the highest degree required in a king" (De rl'gis officio, cap. 13; 

sec also cap. 14). M Pri11u 12, first paragraph. p. 2.;b. 
37 Some pages of the Rosier dt's (;uerrcs of Louis XI arc devoted to justice:; one 

paragraph runs: "Un Roy nc doit corrigc:r tout a Ia rigucur les faultcs des hommes, 
car lcs hommcs ne sc peuvent pas du-tout gardcr de faillir, par quoy il convient 
aucuncfois pa~donncr lcs c:rrc:urs, ct si con\·icnt de nc:ccssitc fairc punicion, il doit 
monstrcr, qu'1l lc fait plus commc contraint de Ia dr~cr, ct non pas en semblant 
de vengcance."-"A king should nl't correct the faults of men with the utmost 
~ig?r• for ~1cn cannot completely guard thc:~sclvcs f~om doi~g wrong; therefore 
It 1s somctuncs proper to pardon errors, and 1f ncccss1ty rcqu1res that punishment 
be inflicted, the king should make dear that he docs it because he is constrained 
to rectify m~ttcrs and not with the appearance of taking vengeance" (chap. 3). For 
a parall~l With the last words sec the quotation from Carafa, pp. 52-3, below. 

In h1s Remoflslrczt~ces to Charles VII, Jean Juvcnal des Ursins puts all the king's 
cluties under two heads, warfare: and doing justice in peace (Pcchc:nard, ft'afl-{llvenal 
des U1·si11s, PP· 277-8). 
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for they would certainly he his enemies and "ofTend," that is lllJUrc 
him. As here applied to foreign afTairs, the principle is the same 
as that stated at the end of chapter three. It is deduced from the 
axiom of the day that those who fear one arc to be feared, often 
discussed by the writers de regiminc principum in relation to prince 
and subjects.38 

The chapter closes with Borgia's mistake in thinking that new 
benefits would erase old injuries, thus removing hatred as a cause 
of offense. Machiavelli states this principle as though refuting 
wrong theory: "Chi credc chc nc' personaggi grandi c' bcnefizii 
nuovi faccino dimcnticarc lc iniuric vccchic, s'inganna.":IO If how­
ever, the matter was commonly discussed in writings by advisers 
of princes, the passages have escaped me, except that in which 
Louis XI advised his son: "Sur tout bien sc doit garder de cnnemy 
reconsilie, car tel, s'il pouvoit une fois vcoir le temps de soy venger, 
il ne se pourroit saoullcr de son sang.""" 

Possibly Machiavelli developed it from a passage of Tacitus: 
"Proclivius est injuriac, quam beneficia viccm cxsolvcrc, quia gratia 
oneri, ultio in qucstu habctur.""' With respect to the memory, the 
remark of Seneca is somewhat closer: "Ita natura comparatum est, 
ut altius injuriae quam mer ita descendant; ct ilia cito dcfluant, 
has tenax memoria custocliat."1 :! From some such passage Machia­
velli may have elaborated the positive statement of The Prince. 

However arrived at, it perhaps represents his own reflection 
more than any borrowing. Its evolution may be traced. On April 
29, 1513, he wrote to Vcttori, in discussing the relations of the kings 

•see pp. 32, above, 149, 1()1, 183, below. 
. . .. "He who believes that new benefits cause great personages to forget old in· 
JUnes deceives himself" (Prince 7• P· 18a) · 

'"."Above all a king shoul_d gu~rcl himself from. a reconciled enemy, for such an 
one, 1f he can once sec the nght urne to avenge h1msdf, can sate himself with the 
king's blood" (Rasia du gm:rres, cap. 3) · 

'"Anyone is more inclined to make requital for an injury than for a benefit, 
because thanks arc comidered a burden but revenge an advantage" (Hist. 4·3)· 
Quoted by Machiavelli in Discorsi 1.29, p. 96b. 

'""It is arranged by nature that injuries sink deeper than favors; the impression 
of the latter quickly passes away, the former memory holds tenaciously" (De h(f1· 

~ficiis 1.1.8). Cf. Seneca, Episwlae Morales I 1.2 (81 ). This work is frequently 
quoted by Aquinas in his treatment of gratitude (Sttmma Theologica 2.2.106, 107). 
Cf. Guicciardini, Ricordi 24: "Non c Ia piu labile cosa che Ia memoria de' beneficii 
riccvuti: pero fate piu fondamcnto in su quegli che sono condizionati in modo che 
non vi possino mancare, che in su coloro quali avete beneficati."-"There is nothing 
more Aeeting than the memory of benefits received; therefore place more reliance on 
those so situated that they cannot get on without you than on those you have 
benefitted." 
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of France and Spain: "Ci vedeva una perdita manifesta per se stesso, 
perchc si sarebbe accostato ad un Re, facendolo potente, che ogni 
volta che ne a vesse occasionc ragionevolmente, si doveva ricordare 
piu delle ingiurie vccchie, chc de' bcnefizi nuovi."~ 3 Perhaps it is 
implied that the procedure of the king is exceptional. At any rate, 
on August 10, 1513, Niccolo wrote: "I bendizi nuovi sogliono far 
sdimemicarc le ingiurie vecchie."H In his reply Vettori does not re­
ject the principle, though he makes the ditliculty that the benefits 
conferred would by others be looked on as injuries to themselves:':; 
From this Machiavelli passes to the strong statement in T lze Prince, 
the composition of which he mentions in yet another letter to Vet­
tori dated in December of the same year. In the Discorsi it is again 
affirmed that "mai le ingiurie vecchie furono cancellate da' beneficii 
nuovi";~ 6 Piero Soderini is made an example of a man who failed 
partly because he did not understand that "Ia malignid non e doma 
da tempo ne placata da alcuno dono."H The notion that benefits 
c~ncel injuries was apparently one of those commonly circulated 
pieces of wisdom which, as Machiavelli meditated on The Prince, 
came to appear to him quite false.48 

. ., "It _seems to me a damage manifest in itself, bt·ca~se it involves allying oneself 
wnh a k1~g and making him powerful, though that kmg, w~e.nc~·cr he has reason­
able occas10n for it, is likely to remember better the old lnJUncs than the new 
benefits" (uucr~ /amiliari 20 , pp. 7g-8o; the text from Cambiagi's edition, Florence, 
1783, val. 6). Sec: Tommasini 2 .86 note. The quotation also suggests the ruin of 
one!~~.~ by makinl? another powerful, as mentioned i~ _l'r~nc~ 3, end, P· to~.. . 

New benehts usually make men forget old lnJUfles (L~tta~ famzltarz 2.j, 
p. 95). 
.. ~In M_achiavclli, Opcr~ (ltalia, t8tJ}, 8.85. Cf. ?uicciardini, Ricordi 25: 
Guarc.lat~VI. da fare l]Uelli piaceri agli uomini chc non s1_ poss~no fare. sanza fare 

~qu_ale_ d1sp1ac~rc: a altri; perc he chi c ingiuriato non dm~cnt1ca, anz1 rc:puta Ia 
tngtuna magg10rc; chi c bencficato non sc nc ricorda, 0 gh pare esserc bencficato 
manco che non c."-"Beware of doing favorS' to some men which cannot be done 
without equal disfavor to others; for a man who is injured does not forget but 
rather thinks the injury greater than it is; but a man who is benefitted does not 
remember it or he appears to himself to be benefitted less than he is." 

•• "Never were old injuries cancelled by new benefits" (3·4• p. 198a). 
07 "Malignity is not subdued by time nor placated by any gift" (Discorn 3·3• P· 

198a}. The ruler who conquers a free state should remember that "cl nome della 
lib~ru e _gli o~dini .?nt~~hi . . . nc pe~ Ia lunghezza de' tempi nc per benefizii 
ma1 se d1ment1cano. - The name of hberty and the ancient laws are never for­
gotten because of !e?gth of time or benefits received" (Prine~ 5, p. 12a). 

"'See TommaSII\1 1 ·I 43 for traditional maxims rejected by Machiavelli: "L'oro 
essere il ner~o d_elle guerre."-"Gold is the sinew of war" (Discorsi 2.10, p. 153a). 
"La cavallena g10var nelle battaglie piu che i fanti."-"Cavalry accomplishes more 
in battles than in fa?, try:: _(D~s-co~si 2.18, p. 167a). "Esser Pistoia a tcner colic parti, 
Pisa colic fortezzc. - P1stma 1s to be held with factions, Pisa with fortresses" 
(Discorsi 3.27, P· 238b; Prz"nc~ 20, p. 41b). "Fondare sui fango chi fonda sui 
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Among later writers something of Machiavelli's sentiment ap­
pears, though without sign of direct influence; for example, Saavedra 
writes on broken friendship: "Nee satis sunt ulla beneficia ad cam 
firmandam, quia injuriae memoria nunquam ex animo dcletur 
p_enitus. . . Injuriac locis paludosis sunt similes, l}Uae licct cx­
stccentur, facile tamen aquas iterum hauriunt."·lll 

~polo."-:-"Hc who buil<b on the people builds on "md"" (l'rina <), p. 21b). 
eo.~vc:m~si godcrc i bcncfici del tcmpo."-"lt i' proper to enjoy the hlcssin~s of the: 
~ay (Pnnu 3, p. !lb). In refuting the maxim on recent bc:nclit,, 1'-.bdJiavdli might 

a~c:. added to chi crcdc (Prince 7, p. t!la) the words sccondu chc ~ Ia conwnc 
~~:~~n<".-"According to the usual belief" (/Jiscursi 2 . 10 , title:). For modified and 

g c:d provc:rbs, sec pp. 54, 16o, 177, below. 

. . N_o benefits are great enough to make this firm, since the memory of an 
lnj~ry 15 never fully erased from the mincl .... Injurics arc like swampy places 
wh1ch though they 1 ·1 k 1 · " · · · . . may < ry up yet cast y ta ·c t 1c waters back agatn (Idea pnnopts 
· · · ,flmbo/u cxprcua, no. xci). 



Chapter 8 

De his qui per scclcra aJ principatum pcrvcner~. 
(Of those who have :maincJ a principatc through cnmes.) 

If the preceding chapters on the new prince are beyond the usual 
scope of Machiavelli's predecessors, this one is yet more so, as deal­
ing not merely with a new prince but even with one '':'ho came _to 
his throne by wickedness-wickedness, moreover, wh1ch Mach~a­
velli himself condemns. The modern world seems not to have dis­
cussed this theme until after Machiavelli's time. Frachetta, for ex­
ample, considers the problem of rulers who have gained their posi­
tions wickedly-"con sccleratczze"-and explains how such a per­
son may legitimate his rule. 1 Machiavelli dealt with the subject be­
cause he thought that principates were sometimes unjustly gained 
and that yet, in the complexity of human life, they might be re­
tained with advantage to the subjects. With the wickedness of the 
prince may be mingled cruelty well used to the uti/ita of the realm. 
If there can be such a principate, the author as a scientist must dis­
cuss it; yet further, he must state its laws as they should be known 
to the prince himself. In making the choices necessary to human 
life, he would prefer the rule of a man who had come unjustly to 
his place but who could provide stable government to that of a 
prince whose observation of the moral virtues was so unyielding as 
to ruin his country. Imprudent wickedness is, however, as likely 
to be ruined in hard times-tempi avversi-as is imprudent good­
ness; any successful ruler, wicked or pious, must so live with his 
subjects as to be provided against a change of fortune. 2 

This eighth chapter depends on the necessity for foresight, 
already presented in chapter three. Only the prince who can look 
ahead will be able to exercise necessary cruelty at one stroke and 
then to embark on a course of benefits; the unprovident prince 
will carry on a policy of continual cruelty, and, like the Duke of 
Athens,3 will defer benefits until they are unable to bring pop-

' II Pr~ncip~ J .22. Tacitus and Polybius both appear in the marginal notes of 
this chapter. 

• Sec: also pp. 24 tf., above, and pp. 64, 6g, 136, below. 
8 See p. 26, above. 
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ularity, such as well-used liberality can secure. This foolish ruler 
also held his dagger in his hand and kept the minds of his sub­
jects disturbed-"sospesi e p;mrosi"-by continual offences, as once 
the Roman plebeians did those of the patricians.·' Cosimo, on the 
other hand, was wiser; he approved wholesale banishments, on his 
return from exile, with his proverb: "Meglio citta guasta che 
perduta";" he sanctioned the efforts of his party who set to work 
without showing any favor-"senza alcuno rispetto"-to establish 
themselves. But on the other hand, some effort was made to let 
initial severity suffice: "Spogliata adum1uc la citta de' nimici o 
sospetti allo stato, si volsono a benificare nuovc genti per fare piu 
gagliarda la parte loro." 11 They were humane and did not make 
themselves hated in any sinister manner. The murder of Baldaccio, 
as. Machiavelli interpreted ·it, is not to be taken as an exception to 
this policy; on the contrary, it is an example of cruelty well used 
whic~, with its sequel, brought authority and reputation to the 
M~dlcean party. Possibly Machiavelli intended the reader to see in 
this action an example of the foresight for which he praises Cosima, 
though responsibility for the assassination is not laid on that power­
ful man. To Machiavelli the pcrsonal policy of Cosimo was that of 
gaining friends by liberality, and he was too prudent to keep the 
state t1 d · · · 1 ~nset ed by continue IOJUnes. 

D1rect presentation of suitable conduct for a man who has 
made himself ruler "per scclera" is hardly to be looked for aside 
from the influence of Aristotle's discussion of thc policy of the 
~yrant. Tyranny in general is often warned against, but Machiavelli 
IS considering not oppression in general, but cruelty for the sake 
of ~reserving power. However, the evil of keeping the minds of 
sd~~)Ccts uncertain and timid-"sospesi e paurosi"-under any con-

ltlo · ns Is at least related to the theme of this chapter. That had 
attr~cted the attention of Diomede Carafa, who advised the prince 
against illegal seizure of the property of some of his subjects be­
cause of its effect on the minds of them all: "At si quando mulctandi 

'Discorsi I 
• "B ·45, p. 116a. 
a "A~Ilcr a city laid waste than a city lost" (!.tori~ Fior~ntin~ 7.6, p. 566b). 

th ter the city was cleared of enemies, open or suspected, of the administration, 
ey turned themselves to benefit new persons in order to make their party more 

powerful" ("b"d · 
his f 1 I · 5.4, p. 5o2 a). Perhaps related Is the attempt of Luca Pitti and 

ollowers "d · · · 11 c t " " · b · · t h . . are pnnc1p10 a que o governo on errore - to g1ve a cgmmng 
0 t eu adm · · F · 6 

7 1'h lnlstratwn with terror" (/st. ·wr. 7·3· p. 5 3b). 
we\1-u e material of the paragraph is from I stori~ Fior~ntin~ 7.6; 5.4; 7· I; 6.7. On 

sed severity see also PP· 1 o4 ff., below. 
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erunt aliqui, ostendere oportebit servandae justitiae gratia id fieri, 
non pccuniae aviditatc." Nam cum pauci sunt, quibus auferri bona 
contigat, apud caeteros tamcn ea res odiosa esse consuevit."0 Such 
disturbance of mind over finances will lead to poverty in the state, 
because subjects will leave the country or hesitate in the pursuit of 
wealth. 

In his advice that injuries should be inflicted at one blow­
"a un tratto"-Machiavelli seems to combat some well-established 
opinion which an ill-advised prince might be inclined to follow. 
As though to continue his attack on such a theory, he explains 
that not injuries but, on the contrary, benefits ought to be given 
gradually. In Aristotle's Politics is found such advice as he objects 
to, in respect to the ruler's procedure against a man who has grown 
powerful: "If any one is to be deprived of his power, let it be 
diminished gradually, not taken from him all at once." 10 But Ma­
chiavelli apparently agreed with Rinaldo degli Albizzi, who set­
ting forth the mistake his party made in dealing with Cosimo, 

8 Cf. p. 47. n. 2, above. 
• "But if it is necessary to lay fines on some, it will be well to make plain that 

this is done for the sake of keeping justice, not because of desire for money. For 
though there arc few who actually have their goods taken away, yet this is usually 
looked on with displeasure by the rest" ( Dt: rt:gt:ntis t:l bani principis officiis. pt. I, 

p. 649). The Italian of the last clause runs: "Despiacc alo resto" (Persico, Diomt:dt: 
Carafa, p. 267). 

Guicciardini believed in keeping subjects secure of their ruler: "La piu parte 
de' mali ehe si fanno nelle terre di parte, procedono dal sospctto; perch!: gli uomini 
dubitando della fede !'uno ddl'altro sono necessitati a prevenire; peru chi lc governa 
debbe avere d primo intento, e essere sollecito a levare via le suspizione."-"The 
major part of the ills that parties do in cities come from suspicion; because in their 
doubt of each other's faith it is necessary for men to forestall trouble; therefore 
he who governs them ought to be careful to get rid of suspicions" (Ricordi 120). 

In his Discorsi sopra Corm:lio Tacita ( 1 584) Scipio Ammirato begins a chapter: 
"Non si tengono a freno i popoli, se un Principe non C: temuto; rna tenere i popoli 
in continuo timore solo C: opera di tiranno, ma (: ancor cosa poco sicura."-"The 
people cannot be held in check if a prince is not feared, but to hold the pc:ople in 
continual fear alone is the work of a tyrant, and is also an insecure measure" 
(17.5). In addition to his Tacitean basis, he refers also to the passage in Livy 
(45.28) that tells how Aemilius Paulus avoided raising apprehensions in the minds 
of the allies in Greece, and mentions a passage in Caesar's Gallic War (8.38) sug­
gesting Machiavelli's opinion: "Quod praecipue cos [Carnutes] propter conscientiam 
facti timere animadvertebat, quo eelerius civitatem timore liberaret, principem 
sceleris illius et concitatorem belli, Gutruatum ad supplicium depoposcit."-"Espe­
cially because he knew that the Carnutes were afraid on account of their knowledge 
of what had been done, in order that as quickly as possible he might free the state 
from fear, he demanded for punishment Gutruatus, the: principal in that evil deed 
and the one who had stirred up the war." 

10 Po/itics 5.11, 1315a 13; cf. 1308b 15. 
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asserted: "Gli uomini grandi o e' non si hanno a toccare, o, tocchi, 
a spegnere."11 This appears to be rather Machiavelli's theory than 
mcsser Rinaldo's opinion. Yet one is inclined to think the value 
of Aristotle's advice may have been the subject of some sort of 
disputa in Machiavelli's ti~e. Evidcnc_e, ~o~~vcr, is lacking, unless 
a late ec:~o may ?e found ~~ ~erb~l. stmtlant~~s in a paraphrase of 
\he Poltt&CS ruo\\s'hed D)' r\g\\\\CC\ m 1)?1:,: Sc ~\ncor~' si. h~ua da 
scemar o annullar la potcnza o la grandczza di qualcheduno chc 
troppo sia cresciuto, cio si dee far a poco a poco, e non levarglila 
tutta in un tratto; imperochc cosi si csacerbano troppo, e non 
possono patirlo, dove a qucl modo non sc ne accorgcndo vengono 
a sminuire, e ad agguagliarsi a gli altri.12 

At the end of chapter eight arc a few words related to the sub­
jects of foresight and the giving of benefits, what may be called lib­
erality prudently employcd.1 3 The foresighted man will confer 
benefits so early that they appear not forced but freely given, for 
benefits do not advantage the giver if the recipients think them 
forced-"reputano chc siano fatti quasi per obligo."14 They judge 
"non avere qucl bene da te, rna dagli avversari tuoi; e dovend~ 
temere che, passata Ia neccssita, tu ritolga loro qucllo che _hat 
forzatamente }oro data, non ara tCCO ob}igo alcuno."lli The SUbJeCt 

u "Great men arc: not to be: touched, or if they arc touched they arc to be ruined" 
(lstorit: Fiort:ntint: 4·30, p. 495a). 

12 "If it is a matter of diminishing or annulling the power or the greatness of 
some: one who has grown too great, this should be done little by little, and it should 
not be: taken away at one stroko:; if the latter mode is used they arc too much an­
gered and cannot endure it, but by the first method they arc diminished and equalled 
to the: others without realizing it" (Dt: Ia politica, lib. 5, folio 189 verso). . 
p . 111 Sec: pp. 24 ff., 52 ff., above. Of this sort is the munificence recommended In 

"~~~ 2~, _near the: end, p. 45a. Sec p. 177, bdo~v. . . 
Gutcctardini, Ricordi 24 , Cf. Tstorit: Fiort:111111t: 2.37, p. 439:1; Ducors1 1.51, 

p. 121. 

,."Th · d . at they do not have that benefit from you, but from your advc:rsanc:s, an 
~avmg reason to fear that when the: necessity is past you will take back what you 

av_c: been forced to give them they will h;IVe no feeling of obligation to you" 
(DISco · ' I 

rs• 1·32, p. 1oob). Here appears also the fear and enmity of tIC: creature 
t~"':'ard the interested patron. See pp. 31 ff., above. On a different aspect of forced 
g!Vtng, Machiavelli writes: "II tutto consistc in domanclarc: audacc:mente, e mostrarc 
mala content · · · · f "I · · f · . . ezza non ottc:nc:ndo; e 1 pnnctpt act mente sa ptegano a arc nuovt 
ptaccn a quell" h" d • h" . r d" d d" . I a c 1 c:glino hanno fatto e vecc 1, anzt tcmono tanto, c ts teen o, 

,1 non 51 pcrderc: i benc:fici passati, che sempre corrono a fare de' nuovi, quando 
csonodomd·· · "h ·1 1· v· . an au m qucl modo che 10 vorrct c e vot c omam asst questa. 01 
stetlc: prudente."-"The whole consists in demanding boldly and showing oneself 
ma content at f ·1 · "I b d h 1 · 
f at urc: to obtain· and pnncc:s casa y en t c:mse ves to gtvc new 
avors to those ' . h f h b f 1 to whom they have gtvc:n old ones. In fact they so muc car t at 
Y re usa they will lose the results of their past benefits that they always run to 
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of giving freely, "per liberalit;l" as Machiavelli expresses it, 111 had 
been treated by Patricius under the heading of magnificentia: 
"Hilaritas Cacsaris in clargiendo gratior erat civibus, quam ipsa 
munerum crogatio. Prudentcr quidem locutus est Dionysius Hali­
carnasseus, quum ait, Dona voluntaria dantibus gratiora sunt, quam 
coacta, accipientibus autcm firmiora.'' 17 The quotation is close to the 
opinions o£ Machiavelli in both wording and idea. 

confer new ones, when they arc asked for in the manner in which I wish you to 
ask for them. You arc pruJent" (to GuicciarJini, without date, uttrr~ j11miliari 6o, 
p. 215). •• Discorsi 1.51, title. 

11 "The cheerfulness of Caesar in giving was more pleasant to the citizens than 
the bestowal of the gifts themselves. Of a certainty Dionysius of Hali.:arnassus spoke 
prudently when he said, 'Voluntary gifts win more favor for those who give than 
do forced ones, and they are more reliable for those who rccei\·e them' " (D~ r~gno 
7.11, p. 304)· 



Chapter 9 

De principatu civili. 
(Of the rule of a citizen.) 

This chapter, with modifications, is much in the spirit of Aris­
totle's treatment, in Politics 5, of the overthrow of various forms of 
government from within, particularly in the discussion of the people 
and the grandees.1 

The position of the ruler with respect to the great on the one 
hand and the plebeians on the other is set forth with Machiavellian· 
frankness and represents the new rather than the traditional in the 
history of advice to princes.2 Curiously enough, something of it ap­
pears in the advice of St. Louis of France to his son: 

A ce dais tu metre t'entente coment tes genz et ti sougiet puissent vivre 
en pais et en droiture desouz toi, meesmement les bones villes et les bones 
citez de ton roiaume. Et les garde en l'estat et en Ia franchise au ti 
devancier les ont gardces· et se il i a aucune chose a amender, si 
1' ' amende et adresce et les tien en favor et en amor. Quar par Ia force 
et par les richesces de tes bones citez et de tes bones villes, doteront 
li prive et li estrange a mespenre envers toi, especialment ti per et ti 
baro~. ~I me sovient bien de Paris et des bones viBes de mon roiaume qui 
me a•d•erent contre les barons quant je fui novellement coronez.s 

Thi.s advice to employ the force of one of the estates of the realm 
aga10st another obviously sprang from the experience of the king, 
as Machiavelli's advice came from his observation. On the whole, 

:See also p. 112, bdow. 
The: great and the many in the state appear in Prince 8, 19, 24; Discorsi 1.5, 

40' 1 t . . 
'a ~tne Florentine 2.34: 3.1; 4.8; 5.8; 7.23; Dt:et:nnalt: Secondo 99· 

. t should be your purpose to enable your people and your subjects to live 
1~ peace and justice under your rule, likewise: the: good towns and the good cities 
0 ~our realm. And preserve: thc:m in the: condition and in the liberty in which your 
p~e ecc:s~ors have: kept them; and if there is anything to reform, reform and 
\ ange It, and keep your people favorable and loving to you. For on account of 
t ~ pow~r and wealth of your good cities and your good towns both natives 
an foreigners hesitate to undertake anything damaging to you; this is c:spc:cially 
trte of your peers and your barons. I remember clc:arly Paris and the: good towns 
0 my r.~alm for the aid they gave me against the barons when I had just bc:en 
crowned (Enuignements dt: Saint Lot~is a son fils 21, in Bibliothequc: de l'Ecole 
des Chartc:s XXX 1 872 ) 

' 'p. 433 . 
[ s6 1 



Chapter 9 57 
however, as might be expected, St. Louis 1s of the pious school of 
advisers of the prince.4 

In suggesting that the great should be dealt with accordi_ng t~ 
their necessary dependence on the fortunes of the ruler, Mach1avelh 
has been partially anticipated by Diomede Carafa, who applies the 
same test both to other rulers and to subjects: 

Tam quos tibi, si cvcniat, auxilio futuros spcres; quam de quorum crga 
tc voluntate dubitcs: immo etiam de his, qui nee amici, nee inimici 
sunt, consultandum erit; hoc enim exploratum habeas et in ltalia, et 
apud cxteras nationes; sicut ct in ipso regno tuo tres, quas rctuli 
animorum varictates repcriri: totius autcm fcre orbis Regcs, populosque 
in gubcrnandi status sui dclibcrationibus commoda sua sequi: ct ea 
tam generis, quam affinitatis, ct amicitiae vinculis anteponcre solere. 
Quare hi tibi pluris facendi crunt, quorum fortuna cum tua conjuncta 
est, quam qui tibi aut cognatione aut alia quavis neccssitudine dcvincti 
sunt, praescrtim si ad cos aliqua ex calamitatibus tuis perventura sit 
utilitas.ll 

Such connection of the subject with the fortune of the ruler falls 
under the principle of the dependence of the subject stated by Ma­
chiavelli at the end of this ninth chapter of Tlze Prince. The safe 
prince is one whose subjects have need of him, as in the instance 
of the newly conquered republic do the few who rule because sup­
ported by the conqueror; he must rely on something more secure 
than the obligations of friendship to keep men loyal when they see 
advantage for themselves in his ruin.6 

'"'Nor is it mc:rc: accident that the: exhortations of King Louis the: Saint to his 
son Philip rc:·c:cho the: idc:as of this monograph D~ r~gimin~ principum of Thomas'' 
(Grabmann, Thomas Aquinas, trans. Michel, London, 1928, p. 163). Since: Vincent 
of Beauvais was closely associated with St. Louis, his D~ morali prindpis instillltionr: 
is a more: obvious source:. 

5 "'So you should take thought of those: who, you hope, would aid you in nc:ed, 
as much as of those: whose: disposition toward you is in doubt, and certainly also 
about those: who arc: nc:ithc:r friends nor c:nc:mic:s. You should investigate: both in Italy 
and among foreign nations, and in your own kingdom itself, the thrc:c: varieties of 
disposition which I have: said arc: to be found. For generally kings and peoples every­
where: in the: world in thc:ir dc:libc:rations on the: conduct of thc:ir affairs follow thc:ir 
own intc:rc:sts, and arc: in the habit of putting it before: the: bonds of family, rela­
tionship, and friendship. Wherefore those arc: to be: thought of more value: to you 
whose: fortunes arc: joinc:~ with yo~rs t~an those: who arc bound to you by kindred 
or any othc:r nc:cc:ssary hnk, c:spc:clally 1f from your calamities some advantage: can 
come to thc:m" (Dr: prindpis otfidis, pt. I, p. 649). 

"Cf. Princr: 5, pp. 11b-ua; 17, pp. 33a, 34a. 
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Quomodo omnium principatuum vires perpendi debc:ant. 
(In what manner the forces of all principates should be estimated.) 

In this chapter Machiavelli seems to have chiefly in mind his 
theme of the new prince, though his advice is applicable to ~~~ de­
fense of any principate, old or new, not well provided with m1l1tary 
resources. It is, then, proper to expect greater resemblance tha_n be­
fore to the older works de regimine principum. In them ad:'~ce t_o 
prepare for war, in the fashion attributed to the German Cltlcs, IS 

often found. Egidio, for example, writes on Qu~liter. aedifica_n~a 
sun~ castra aut civitates, ne per pugnam ab ob!t~enttbus factltus 
devtncantur, and on Quomodo muniendae sunt cwttat~s ct castra ct 
universaliter omnes munitiones ut ab obsidentibtts difficilius capi-
antur 1 Ch · · f .' 11 . · l 1·nsistcnce that a ruler · aractenstJc o Macl11ave 1 1s t 1e . 

h · h d · · · If b l "nd proper fortlfica-w o IS not ate can m:unta1n h1mse e 11 . 
· .2 h . h uler who w111 be sus-twns, t e more usual statement IS that t e r 

· d b h. · 1 e 3 Hoccleve makes tame y IS people in need must win their ov . 
it a ruler's resource when in need of money: 

And swich a kyng is naght prudent ne wys, 
That of his peple purchaseth hym hate, 

ffor laue excedith a! tresour in prys; 
So hath it hen, and so be wole algatc, 
Whan that richcsses ebhen & abbate, 

If laue endure, it may hym restore, 
And louc is goten by prudcnces lore. 4 

Pontanus also speaks of the secure position of the loved ruler: 

O~nium aute_m primum studere oportet, ut ab iis potissimum am_ere, 
q~ubus eor~ons, ac rerum familiarium curam permiseris, quod faciens 
v1~es secunor, ct amor iste cum inter familiares altius egerit radices, 
lauus postea evagatus, non modo inter popularcs, subjectosque, sed 

1 "In what way castles and cities should be built that they may not too easily 
be taken by besieging armies. 

"In what mann r · · d 1 d · 11 "fi · b e Cities an cast cs an un1vcrsa y all forti canons arc to c 
strengthened that they may be taken with difficulty by attackers" (D~ r~gimin~ 
3·3·;0 • :2I). . 2 l'rinc~ 10, p. 22b. 

For more on th1s subject sec chap. 2 o, below. 
'Rt:g~m~nt of Princ~5 4824-4s3o, stanza 690. 

[ 58 ] 
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extcrnos quoque dilTundctur. Quem enim qmsque amat, eum s1 fieri 
possit, vivcre pcrpctuo cxpctit, nullique minus excrcitu opus est, 
quanquam baud scio an ulli maiores sint copiac quam ei, qui plurimum 
ameturJ• 

The tendency of preceding writers to imagine the prince as pros­
perous rather than driven to the last ditch renders them less specific 
than is Machiavelli. 

The well-prepared ruler has on his side the uncertainty in 
worldly matlcrs that so impressed the Florentine secretary. If fore­
thought has provided against a year's siege of a city, it is hardly 
probable that an antagonist will come so well provided against the 
uncertainty of fortune as to continue so long in his attempt at 
capture.6 

• ''First of all you should take pains that you may be as much as possible Io\'ed 
by those to whom you entrust the care of your body and your intimate affairs, for 
by doing this you may li\'e more securely, and when this love has struck deep root 
amon):: those nearest you, it will then extend more widely and be diffused not 
merely among your people and. subjec~s but also a.m~n~ foreigners. For when 'any 
one loves a person he desires ham to hve forC\·er, 1f It IS possible, and no one has 
less need for an army, nor do I know whether any one has greater forces, than the 
kin):: who is greatly loved" (D~ princip~. PP· 266·7). 

• Prina 1 o, pp. 22b·23a. 



Chapter 11 

De principatibus ecclesiasticis. 
(Of ecclesiastical principates.) 

. The theme of the new principate underlies this chapter also; 
aside from the fascination of the subject, desire for completeness 
s~ems to have caused its inclusion. Machiavelli is as willing to ad­
~Ise a ~olitically minded pope as another prince, perhaps thinking 
It possible th h l"b . . f · f h at t e 1 erauon of Italy m1ght come rom a pnnce 
~ t. ehchurch. As advice to an ecclesiastical politician, the chapter 
IS Wit OUt prec d . k . . . . 

Po e . ~ em m war s de regtmtne prtnctpum. 
· hp Julius Is praised because he acted for the sake of strengthen-
mg t e chur h d 11" d f 1 h c , an not for private ends. Machiave 1 oes not 
ee t at he . . . b 

r th th :--as more Immediately successful for th1s reason, ut 
a er at hi . . h " ta . , 5 actions were so much the more pra1sewort y- con 

t nta Pihu sua laude." 1 This suggests the traditional distinction be-
ween t e d k" 1 

by E "d· goo mg and the tyrant, as expounded, for examp e, 
gl 10: 

Tangit autem Ph. 
tyrannum tlosophus V Politicorum quatuor differentias inter 

et regem p . . . . b tyrannus · nma est, qUia rex resptctt anum commune: 
vera bonu . N . . tyrannis m propnum. am regnum est pnnctpatus rectus, 
vera est d . . . divinius b . ommum perversum. Cum ergo bonum genus s1t 

. ono unlU d . . b . mtendit b s, perverse ommatur qUI spreto ono commum 
secunda v~~~r:n proprium. Ex hac autem differentia prima sequitur 
bonum 'h 1 e .1cet quod tyrannus intendit bonum dclectabile: rex vera 
. ononficum N . . b"l . d 1 m bono p . . · am stcut menarra 1 e est quanta qllls e ectatur 

ropno Sl . . b"l h . quanta ho ' c quast menarra 1 e est quantus onor seqmtur, et 
1 P . nore est dignius intendens commune bonum.2 

rtnc~ 11 
" "I h , p. 24a. 

n t c: Fifth B . . . 
bc:twc:c:n the ty oak. of the: Politics the Ph1losophc:r touches on four differences 
common good r:hnt and the: king. The: first is that the: king is concerned with the 

f ' c: tyrant w"th h" · d" "d 1 L o government b I 1s m 1v1 ua good. For monarchy is a proper 1orm 
f th • Ut the: rule: f . . 

0 e people is . . 0 a tyrant IS a perverse form. Smcc: therefore the good 
despising the c more dlvme than the good of one man, he rules pc:rvc:rsc:ly who, 
difference rises 0t~mon good, looks out for his personal good. And from this first 
pleasure, but th ~-second, namdy that the tyrant is intent on a good that brings 
how much any c: mg on a good that is honorable. And just as it is indescribable: 
how much h one: takes pleasure in his personal good, it is likewise: indescribable 

onor follows th I h . . much more w h c: ru c:r w o 1s mtc:nt on the: common good and how 
ort Y of honor he is" (De regimin~ 3.2 .6). 

[ 6o] 
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And still more suggestive of the moral desires of the older works 
is Machiavelli's hope that Pope Leo will, by his goodness and other 
virtues, make the church great and worthy of veneration. Egidio 
had made true religion the first duty of the king: 

Quicunque princip;Hur, sive regnat, sit divinum organum, sive sit 
minister dei. Quare si minister suam mercedem, et suum praemium 
debet ponere in suo domino, et debet eam expectare ab ipso, decet 
regem, qui est dei minister, suam felicitatem ponere in ipso deo, et 
suum praemium expectare ab ipso.a 

The reward that the good ruler receives from God perhaps also 
has some relation to the true and unworldly "laude" of Julius.'' 
It is characteristic that Machiavelli is interested in the goodness of a 
pope and not of a king or a duke.5 

0 "'He who acts as a ruler or a king should be a divine instrument or a minister 
of God. Hence if a minister ought to put his reward and his profit in the hands of 
his lord and ought to await them from him, so the king, who is the minister of 
God, should put his felicity in the hands of God and await his recompense from 
him"' (D~ r~gimim: 1.1.12). 6 Sc:c: p. 228, below. 

0 I am not considering Machiavelli"s sincerity in his remarks on Pope Leo. Bonta 
(Prinu 11, p. 24b, at end of chapter) is sometimes interpreted as capadta, brat111ra 
(II Prindp~. introduzione e note di Manfredo Vanni, Milano, 1927); following the 
explanation of Professor Ercole (LA Politic-a di Machiav~lli, pp. 39 ff.) I interpret it 
as bonti'J moral~; Professor Ercole does not, it should be added, cite this particular 
passage. 



Chapter 12 

Quat sint genera militiac et Je merccnariis militibus. 
(The different kinJs of military forces and of mercenary soldiers.) 

In this chapter Machiavelli turns away from new principates 
and_ considers a matter applic;Jble to those of any age or condition; 
at times he goes beyond the limits of his subject to consider, as he 
doe~ in the Discorsi, the policies of republics, evidently with the 
feeling that what he says is of general application. His treatment of 
the mercenary soldier is a mark of his interest in what went on bc­
~ore hi~ own eyes, though he may have been stimulated also by his 
•mmed1ate Italian predecessors. Diomede Carafa advises the ruler 
tot · h' ram 1s own people rather than to employ soldiers who may not 
be trustworthy.1 Patricius wrote: 

Exercitatio rei militaris, in his qui animi virtute, et corporis robore 
praestan~, secundum disciplinas gratissima principibus semper esse solet. 
V:ra em~. Galbae Caesaris sententia, qui dicere solebat optimum esse 
ITil ltes cl•hgcrc, non autcm cmcre. Tunc quidem principcs militem 
emunt quum . 'b . h b . d ex ClVl us su1s non a cnt quem dcscribant et excrCitum 
con ucer~ coguntur. Mcrccnnarii militis fiJcs ex forttm~ pendet, qua 
~uol~ue mclinante ad hastes placrumquc ipsi spem, atque animum co 
me mant F 'I . . . . ro . ·. ·. · · ac1 e est mtclhgerc, quam tutior, praest:mt10rque s1t 
p pna CIVIUm n t 'j' . ., os rorum manus, quam extcrna m• ltia.-
Platina b 1· d 1· . e •eve that if proper measures were taken the Ita 1an 
pnnces could raise soldiers in their dominions and develop military 

'D~ r~g . II" . 
suggested b ~~15 ~t b_oni principis officiis, pt. 1, p. 652. Influence on Machiavc I IS 

The 5 Y er~lco 10 Diomed~ Carafa, pp. 157, 275. . 
Cantimor~~ 0 P1n_ion appears in Antonio l3rucioli's uialogue Dt."lla rt"pt~blica (Oc:ho 
bt~rg Int.' ht."torzc and Politics in Italian Humanism, in the fortmal o/ tilt" War· 

s llut~ I ( 

spir::·~~~tar;tr tra:~;:i: ;:c-:;ding to discipline:, for those who excel in vigor of 
Galba k engrh of body is usually very acceptable to princes. For Caesar 

spo e t I . h it was b ru Y In the: maxim he was accustomed to pronounce:, namely t at 
wh h est to choose soldiers and not to buy them. Princes buy a military force: 
t ~n t ey do not have one made up of their own citizens which they may assign 

do utdy and are yet forced to assemble an army. The faith of mercenary soldiers 
epen s on Fonu h 1 · 1· h · h . . nc, and if she inclines to t e enemy, they common y me me: t c1r 
ope and lnchnation in the same direction. . . . It is easy to understand how 

much safer and . · d f ' . . more effective would be one: s own army, rna e up o ones own 
Citizens, than foreign troops" (D~ rt."gno 9 .15). 
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power "quem si erit opus externis opponamus."3 But Machiavelli 
obviously went far beyond his predecessors in his discussion of 
mercenaries. 4 

More general treatment of military matters is normal; from the 
Secretum secretorum onward, the book of advice to princes assumes 
that the prince will act as his own general. Egidio defines the r.ela­
tion of the prince to military affairs, in a passage which also g.":es 
the reason for the professional soldier, and describes his quahues 
as quite unlike those Machiavelli attributed to the mercenary: 

Hanc autem prudentiam, videlicet militarcm, maxime decct h.ab~re 
rcgem. Nam licet executio bdlorum, ct rcmovere impcdimen.ta 1p~1US 
communis bani, spectct ad ipsos milites, et etiam ad eos qmbus 1pse 
rex aut princeps voluerit committcrc talia: scire tamen quomodo com­
mittenda sint bella, et qualiter caute removcri possit impc:dicntia com­
mune bonum, maxime spectat ad principantem. Ex hoc ergo patere 
potest, quales sint ad militiam admittendi. Nam militia videtur esse 
quaedam prudentia operis bcllici, ordinata ad commune bonum, 
videntur enim se habere militc:s in opere bellico, sicut magistri ~t 
doctorcs in scientiis aliis. Quare sicut nullus cfficiendus est magister m 
aliis scientiis, nisi constct ipsum esse doctum in arte ilia: sic nullus 
assumendus est ad dignitatem militarem, nisi constet ipsum diligere 
bonum regni et commune, et nisi spes habeatur quod sit bonus in oper~ 
bellico; et quod velit secundum iussionem principantis impedire sedl­
tiones civium, pugnare pro iustitia et pro iuribus, removere quaecunque 
impedire possunt commune bonum.5 

• "Which in need we might oppose to foreigners" (Principis Diatuposis 3·5• 6). 
This work was composed before 1481. . 

• Among his successors Frachetta entitles a chapter of his Prmcipt: (2.10): D:• 
So/dati p~oprii, mt:rct:rl~rii, t:l cmsilia~ii •. quali sit:no piii da prt:giart:: c:tc.-"~~ one 5 

own sold1c:rs, mcrcenancs, and aux.I.anes, and which are to be commended. 
• "It is especia.lly appro!J~i:ne that. the king should possess this kind of prudenc~ 

namc:ly that relatmg to m1htary affa1rs. For although the carrring on of wars ~n 
the removal of impediments from the common good is the function of the sold1ers 
themsc:lv~s and of those to whom the king himsc:If or the prince wishes to entrust 
such duties, yet to know how wars should be carried on and how skilfully he 
can remove the things impeding the common good is one of the chief functions of 
him who rules. From this therefore it is possible to sec what sort of men should 
be admitted to military service. For military skill seems to be a certain prudence 
in the activity of war, ordained to the common good for military men seem to be 
in the same condition in warlike activity as masters 'and doctors in other branches 
of knowledge. Therefore as no .one can be made a master in other branches of 
knowledge unless h.e can. make It certain that he is qualified in his subject, so no 
one should be rece1ved mto a place of military rcspo 'b'l' 1 h makes it 

h d f ns1 1 1ty, un ess e 
certain that he respects t e goo o the kingdom and th d d unless 

· · h h ·11 b e common goo , an 
there IS expectation t at e WI e good in warlike act' · d h h 1'shes in 

· h d f h 1 . IVIty, an t at e w 
accord w1th t e or ers o t e ru er to Impede sedition f h . . fight for s o t e CitiZens, to 



Machiavelli's Prince and Its Forerunners 
In the first paragraph of chapter twelve Machiavelli states his 

oft-repeated idea that good laws or justice and good arms arc the 
foundations of states.6 He has, he says, dealt with the subject above; 
apparently he refers to chapter seven, in which he shows how Duke 
Valentino developed his military power and gave good govcrn~ent 
to the country under his control, thus establishing foundations 
shaken only by a most extraordinary blow of fortune. 

That justice and the sword were fundamental to states was clear 
to mediaeval writers de regimine principum. Egidio shows how 
without justice and the good laws that embody it the state cannot 
exist: 

Quocunque tamen modo sumatur iustitia, sine ea civitas vel regnum 
durare non potest. Bene ergo dictum est quod dicitur I Magnorum 
moralium, cap. de iustitia, quod iustum est quoddam proportionabilc::, 
et continc::t urbanitates. Nam sicut anima continet corpus, qua rc::cedentc 
ea corpus dissolvitur, et marcescit: sic iustitia continet urbanitates idest 
civitates et regna, quia sine ea dissolvitur civitas, et non possunt rc::gna 
subsistere. . . . Sine ea [ iustitia] civitates, et regna durare non 
possint.7 

In its proper place he adds military power: 

Nam regimen regni, et civitatis, si sit rectum et ordinatum, assimilatur 
iis quae videmus in uno et eodem homine. Sicut ergo quilibet homo 
habet duas virtutes animae. Unam per quam sequitur bonum et fugit 
malum. Et aliam per quam aggreditur, et resistit prohibentibus. Sic 
quaelibet civitas et regnum indigct duplici virtute, et duplici prudentia, 
videlicet legum positiva et militari, ut per legum positivam tota civitas 
et totum regnum prosequatur proficua, et fugiat nociva: per militarem 
vero et per operationem bellicam aggrediatur, et superet impedientia et 
prohibentia. Militaris ergo est quaedam species prudentiae, per quam 
superantur hostes et prohibentes bonum civile et commune. Ex hoc 
autem apparet ad quid sit militia instituta. Nam sicut leges ( ut supra 
ostendc::batur) principaliter respiciunt commune bonum, sic et militia 

justice and for the laws, and to remove whatever can conflict with the common 
good" (De rcgiminc J.J.r). 

• Cf., for example, Discorsi 1.4, p. 63b; 1.21, p. 90b; 3·3'· p. 244a. 
7 "I h n w atever way justice is understood, without this a state or a kingdom can· 

not endure. Therefore what is said in the First Book of the Magna Moralia, in the 
cha~ter on justice, is well said, namely that what is just brings about proper pro· 
poru~n, and contains what is necessary to life in society. For exact! y as the soul 
~on~ams the_ body and when the soul departs the body is dissolved and decays, so 
JU~Uce con~ms what _is necessary to life in society, that is states and kingdoms, since 
wrthout thrs a state rs dissolved and kingdoms cannot subsist .... Without justice 
states and kingdoms would not be able to endure" (De rcgiminc I.2.II, 12). 
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principaliter instituta est ad defensioncm communis boni, ut civitatis, 
aut rcgni.B 

St. Thomas had spoken to much the same effect on what enables 
the state to endurc-"permanere": 

Igitur ... triplex cura imminet regi. Primo quidem de successione 
hominum. . . . Sccundo autcm ut suis legibus et praeceptis, poenis 
et praemiis homines sibi subjcctos ab iniquitatc coerceat, et ad opera vir­
tuosa inducat, cxcmplum a Dco accipiens, qui hominibus legem dedit, 
obscrvantibus quidcm mcrcedem, transgredicntibus poenas retribuens. 
Tertio imminet rcgi cura ut multitudo sibi subjecta contra hostes tuta 
reddatur. Nihil enim prodessct interiora vitare pericula, si ab exterioribus 
defendi non posset.o 

But while arms and laws together may be accepted as founda­
tions, Machiavelli's assumption that good arms mean good laws, 
and that therefore he need not discuss the laws, has caused some 
difficulty to his commentators. Erasmus, it may be noted, held no 
such opinion but gave a chapter to De legibus condendis aut 
emendandis. Guicciardini is less extreme than Machiavelli in be­
lieving that the defense of the state must be attended to before in­
ternal reforms are considered.10 How can good laws result from 
good arms? Machiavelli assumed, as will appear on the pages to 

1 '"The: regimen of a kingdom and a state, if it is good and wcll-ordcrc:d, is like 
those which we sec in one and the same man. Therefore just as any man has two 
virtues of the spirit, one through which he follows what is good and flees from evil, 
and another through which he attacks and resists what hinders him, so every 
state: and kingdom needs a twofold virtue: and twofold prudence, to wit the c:s­
tablishc:d virtue: and prudence: of the laws and military virtue, that through the 
established virtue: of the: laws the whole: state and the whole: kingdom may follow 
what is profitable and flee: what is injurious, and that through military virtue: and 
warlike: operations it may attack and conquer what impedes and restrains it. Military 
prudence: thc:rc:forc: is a sort of prudence: through which enemies and those hostile 
to civil and common good are overcome. From this appears why military forces 
arc set up. For as the: laws (as we showed above) principally have to do with the 
common good, so a military force is established chiefly for the defence of the com­
mon good, as of a state or a kingdom'" (D~ r~gimin~ J.J.I). Sec also the quotation 
on p. 63, above. 

u "Therefore the king has a triple responsibility. First, for the succession of 
heirs. . . • Second, that by his laws and precepts, punishments and rewards, he 
should keep from iniquity those who are subject to him and direct them to deeds 
of virtue, following the example of God, who has given law to men, and reward­
ing those who live virtuously but punishing those who transgress. The king's third 
responsibility is that he should render the multitude subject to him secure against 
enemies. For there is no advantage in shunning perils from within if there is no 
defence from those without" (D~ r~gimin~ principtlm 1.15). 

10 D~/ r~ggimmto di Fir~nze, book I, in Op~~ 7.72. See Andre O!etea, Franrois 
Guichardin, p. 232. 
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follow th . I to pre-, at a pnnce prudent enough and strong enoug 1 
pare ood . 1 · · g arms-that is an army made up of h1s own loya Citizens 
-would b ' f T . e prudent enough to make good laws. Lack o ml ltary 
cap~c1_ty Would mean the lack of most of the qualities essential to 
a d1st1n · h d · I · of th g~ls ed peace. As Ruskin put it for Englan 111 t 1e ume 

f e Cnmean War "truly it is time for us to bear the penalty 
0 our ba ' 1 

h seness, and learn as the sleepless steel glares c osc upon 
us, ow t h , 
Waril 0 c oose our governors more wisely, and our ways more 
b yh For that which brings swift punishment in war, must have 

h~oug t slow ruin in peace "11 Certainly the ruler able to defend IS COUnt . . 
im rud ry 15_ not hated for injustice/:! and poor arms indicate an 
E. ~ ent pnnce: 

PlU Vero ch l . , , . . , ld . 
nasce e a cuna altra vcrtta che se dove c uom1m non c so au, 

per d'£ ' ' . . · 
natura. n· 1 Ctto del principc, c non per altro difctto 0 d1 SltO 0 d1 
ne' pros . 1 ~he ce n'c un escmplo frcschissimo. Perchc ognuno sa, come 

Slffil tern . "l d' d" F . ~ altri sold . P1 I rc lnghiltcrra assalto il regno 1 •rancta, nc prese 
att che p 1· · 1 ·' h anni san opo 1 sum; c, per csscrc stato que regno pm c c trenta 

. za fare g ' ld · ' · h se mat mil" ucrra, non aveva ne so au ne capttano c e aves 
. ttato· n d. 

pten0 di c : ~n •mcno, non dubito con quclli assaltarc uno regno 
apnant e d" b · · · · 1· · · te sotto l'arrn· 1 uom cscrcttl, 1 qua 1 crano stat• contmovamen 

Uorn0 e q 1 nlelle gucrre d'Italia. Tutto nacque da csscrc qucl rc prudente 
' ue reg b . U no cne ordmato.t3 

nless a . 
to win thpnnce is prudent enough in making and enforcing laws 

e appr b . 
an army of 1 ° att~n of his people, he cannot raise and maintain 
army that . oyal subJects, secure in his prudence as captain, as an 
military pIs to succeed must be. A wise ruler who sought only for 
ganizationower Would be obliged to labor for a good internal or· 
of good go~s a support for his army. Good arms are a symptom 
the Roma ernment, as Machiavelli indicates in his discussion of 

n state Th 1 · bl" Were good h · . ~ aws and Internal conduct of the repu tc 
u M d ' e mamtams against those who call it tumultuous; in o ~n p. 
u "It · amt~s 4 18 6 

Is rn ' · ·3 · 12 Prina 10 b· b m ore: tru h , p. 22 , 20, p. 41 . 
en there arc: not lc:d. t an any other truth that if in any place where there are 

not throu h so 1ers it c b h · · · d g any d f . ' omc:s a out t rough the mcapacny of the pnncc:, an 
very rc:cc: c: c:ct 10 the · · f h f nt c:xarnpl f pos1t10n o t c: city or in human nature. Here is a 
~· England assailed e,th ork.every one knows that only a short time: ago the king 

IS own people: and ~ mgdom of France: without employing other soldiers than 
out war he: had nei~e:t bc:c~use England had been more than thirty years with· 
nc:verthc:less he did s~ld!ers nor captain who had ever been in service. Yet 
and good armies w~?~ hesnatc: with his forces to assail a kingdom full of captains 
all .came: from the: k~c , had. been continually under arms in the: wars of Italy. It 
( DJScorsi 1.21, p. gob~~ s bemg a prudent man and his kingdom well regulated" 
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addition to his other evidence, he indicates that the opponents have 
overlooked the truth that military power results from good gov­
ernment: "Castoro non si avegghino, che, dove e buona milizia, 
conviene che sia buono ordine."14 

In the Proemio of the Art of War, Machiavelli is less sure of 
this; at least he admits that well-ordered military power can main­
tain badly-ordered civil organization. If on the other hand there 
could exist a state well-ordered for peace but with defective mili­
tary power it would not long endure, for its good organization 
would rapidly disappear, as in a superb and regal palace deprived 
of its roof all would fall into ruin. The comparison carries us back 
to Machiavelli's theory; the protective roof is essential to the house. 

In speaking of foreign conquest in Italy, Machiavelli attributes 
it to the sins of the princes, not, however, those sins commonly 
mentioned, but those of which he has spoken in T lie Prince and 
comprised under lack of political prudence. His opponents in this 
instance are possibly such persons as the followers of Savonarola, 
who would hold calamity to be the punishment of God for moral 
wickedness. Or is it possible that they are writers de regimine prin­
cipum who held that a ruler would be overthrown by God as a 
punishment for moral wickedness? Giraldus Cambrensis, for ex­
ample, has a chapter entitled De tyrannorum obitu et fine 
cruento,11i in which he explains that the loathsome disease of which 
Herod died was the result of divine vengeance; indeed, all the mis­
fortunes of wicked rulers are similarly explained. 

At the end of the twelfth chapter of The Pri11ce Machiavelli 
discusses and objects to the excessive use of cavalry in Italian war­
fare. Patricius recognized its importance, "praesertim nostris tern­
paribus, quibus maxima ex parte cquestri pugna decernitur."16 

But he and his contemporaries offer no hint of the Machiavellian 
theory of infantry. 

""They do not perceive that where there is good military organization it is nec­
essary that there be good government" (Discorsi 1.4, p. 63b). 

10 "On the destruction and bloody end of tyrants" (D~ principis instrrt.ction~ 1.17). 
10 "Especially in our times when for the most part battles arc decided by cavalry 

combat" (D~ r~gno 3.2). 
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De militibus auxiliariis, mixtis et propriis. 
(Of auxiliary armies, mixed forces, and those wholly one's own.) 

. This, like the preceding chapter, is unusual in advice to a prince, 
smce there was as little assumption that he would wage war by 
~cans of auxiliary as by means of mercenary troops. Y ct seeing 
lt as one of the methods actually used by rulers, Machiavelli under­
took its discussion as essential to his purpose of giving practical 
advice. Because the sway of Fortune is especially obvious in war­
far~, Machiavelli here pointedly alludes to her, showing how Pope 
Juhus succeeded through her aid even though his conduct was not 
governed by reason.l 

In the matter of arms Machiavelli here reaffirms his belief that 
~he ruler must rely on himself if he is to be secure and the amplify-
mg £ h' . hi 0 IS realm genuine.2 Indeed, the monarch who does not d1rect 

s ~w~ army is wholly under the control of fortune; he has 
nol vtrtu. Moreover, use of the wrong soldiers makes impossible de­
ve opment of ·1· · f f 1 h m1 nary power reqmred or de ense of t 1e state sue 
;s lwo~ld Warrant the obedience of subjects.3 In indicating that a 
~ erh' ad better fail in war than conquer through the aid of others, 

ac •avelli is · · 1 £ h' 1 f d A r 1 not gtvmg a counse o c tva ry but one o · pru ence. 
rui ud~r 1~ho loses a battle with his own army is not certainly 
for:id, bik~ the Romans, he has foundations such that he is still 
to aid ~· e, at the worst, if he is driven out his people will be likely 
for ge ~s return.4 But one who depends on an ally cannot hope 

nu10e v· 
D lCtory; on the contrary 

ebbe ' 
partit; duhnq~e, un principe o una republica pigliare prima ogni altro 

' c e ncor 11 'f · ausiliarie rere a condurrc ne o stato suo per sua d1 esa gent1 
1 ' quando al tutto e' si abbia a fidarc sopra queUe; perche 

For the f 
8 Cf. Prine or~ne of war, see p. 207, below. 

43. p. II4b st: • p. 13b; 7. p. 17a; 24, P· 47b; Discorsi 1.21, p. gob; 30, p. gSa; . . . ee PP 
IS m the hand · 154 ff., below. Even the observation of treaties by other princes 
I' ·.. 5 of the d · "F ' . . I [ f d I arm1 -"A.tno arme pnnce: ra e stgnon a e e] fanno so o osservare 
dd danaio p ng lords arms alone make faith observed" (Parolt: sopra Ia provisiont: 

4 D' • · 7goa) aS b 
ucorsi 3.31 ~ b p . ee p. 43, a ove. . 

strength of Phil" ' .. · 243a; 37, p. 252 ; rmct: 24, p. 47b. The last two g1ve the 
tp, Uomo militare," even against the Romans. 

[ 68] 
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ogni patto, ogni COI\\"CI\7.ionc, ancora chc dura, ch' cg\i ara co\ nimiCO 
gli sara pitl lcggicri chc talc partito.:; 

As Machiavelli probably expected his reader to recall from the 
preceding chapter, there is still another aspect of the reliance of 
the ruler on his own subjects as soldiers. This cannot be except the 
country is well ruled, for good arms indicate good laws and good 
customs, and a people united, physically vigorous, mentally coura­
geous, and so loyal to the prince that they arc willing to die for 
him.6 The ruler supported in war by his own subjects must in 
peace have conducted himself properly and prudently, as did Ma­
chiavelli's model, Duke Valentino, when in the Romagna he 
gained the love and reverence of his people.7 

While the hereditary prince might profit by this advice of Ma­
chiavelli, it is written especially for the new ruler who should owe 
his power to his own virti't, not to fortune or the aid of others: 
"Colui che e tanto ambizioso che, non solamente per difendersi rna 
per offendere altri, chiama simili aiuti, cerca d' acquistare quello 
che non puo tenere, e che, da quello che gliene acquista, gli puo 
facilmente essere tolto."8 The influence of the spirit of the conclud­
ing chapter of Tile Prince is here paramount, as elsewhere; the de­
liverer of Italy must conquer with his own devoted soldiers, who, 
like him, will combat for true glory as their fit reward. Earlier 
writers to princes, less bent on a specific and difficult purpose, were 
under less obligation to advise against hired soldiers. 

For the methods according to which these soldiers are to be 
trained, Machiavelli may be said for the moment to remit his 
reader to his predecessors. Egidio Colonna, for example, employed 
in the section on warfare of his De regimine prirzcipttm some of 
the Latin writers from whom Machiavelli borrowed for his. own 
Arte della guerra.9 

5 "A prince: or a republic, thc:n, ought to adopt any other plan rather than resort 
to bringing auxiliary troops into his country for its defence:. when he: is obliged to 
rc:ly c:ntirc:ly on thc:m, for any treaty, any agrc:c:mc:nt, howc:vc:r hard, that he: may 
make with the: enemy will be less irksome: than such a plan·· (Discorsi 2.20, p. 172 a). 

"Discorsi 1.43, p. 114a. ? Prinu 7, p. 17b. 
8 "He: who is so ambitious that not merely to dc:fc:nd himself but to attack 

others he: calls in foreign aid sc:c:ks to acquire: what he is unable: to hold and what 
will easily be: taken away from him by the foreigner who gained it for him" 
(Discorsi 2.20, p. 172ab). 

8 L. Arthur Burd, u Fomi lt:ttn-arit: di Niccolo Machiavelli nell' artt: dt:l/a grtt:rra. 
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Quod principem deceat circa militiam. 
(What the prince ought to do in military afiairs.) 

In_ advising his prince to be prepared for war, Machiavelli fol­
lows 10 the footsteps of all the more practical of the advisers of the 
ruler. There arc, to be sure, some who like St. Thomas and his 
continuator in his De regimine principum gave attention to the 
morals of the ruler and his civil duties without discussion of war­
fare, 1 but others, like Egidio Colonna, thought it their duty to 
prcpa~c the prince for both peace and war; each work normally 
c?;tams a section, borrowed chiefly from the classics, in which spe­
C! c advice on warfare is given.:.! Much of the matter is such as 
appears in Machiavelli's own Art of War. Other writers give only 
~ general exhortation to be prepared, as in the translation of 
.. ~crates' -:1d Nicoclem or De regno administrando by Erasmus: 
. sto bclhcosus rei militaris scicntia, ac belli apparatu.":i The opin-
Ion of Beroald h " · · · · ·1· · .. 1. us was t at pnnccps non mmus sit ret m1 ttans quam 
ctvt Is admin· · · I · b 11· I d IstratiOnts gnarus consu tusque, nee mmus c tea au e 
quam ur?ica pracpollcns."4 

1
Machtavelli's advice on hunting comes from Xcnophon,11 to 
In the li h f I Aquin 'f g t o the passage quoted on p. 65, above, it seems probable t 1at 

as, 1 he had fi · h ld I I I • E ·d· nts ed his work, wou 1ave c eat with warfare. 
it Undgl 1~ devotes to it one of the three parts of his third book. 1-loccleve discusses 
two se~;. t le heading of Magnanimity. Frachetta divides his Prt:ncipr ( 1 599) into 

Ions one ff . h f . I h the first, bu~ ~n a a1rs of peace, the ot er on war arc; the second IS anger t an 
• "Lc . that 1s unusual. 

equipment hlfm be ready for war in his knowledge of military matters and in material 
t or w " ( · £ h' lnstiturio . . _ar Opaa Omnia 4, 614 A). Erasmus g1vcs to a chapter o IS 

d. prmcrpu th · I · · I · · d · f f b lscoura e Ill e Dr 1>,.1/o srucrpzrnt o; It g1ves no a v1cc or war arc ut 
Dt: r!TuJ,·.t"~ the prince from undertaking conflict. Peraldus in the )a,t book of his 

zon,. p · . . . . 
50rt. rzncrpum, once attnbuted to Aqumas, docs somcthmg of the same 

'"The · 
than in ,· ~~lncc should not be less intelligent and well-versed in military affairs 
(Dt: opzi.!,v1 administration, nor less strong in military than in civic reputation" 

• o statu f 1· Cf. PI . • 0 1o 132 recto). 
· at10a (P · · · · ) h k f f Simulacrum f rtnczpzs Diawposrs 3.2 , w o spea s o hunting as a sort o 

every way 0 War, "ea enim bellicae arti omnino pcrsimilis est."-"For this is in 
Xenophon ~ery similar to warfare." Throughout his book he leans heavily on 

foris, penine;~.ta .. enim cius historia ad instituendum principcm, tum domi, tum 
at home and ·b For all his narrative pertains to the instruction of a prince, both 

a road" (ibid. 3-7). 
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whom he refers in telling its value to a general in Discorsi 3·39, 
and his associated emphasis on topography is by Bun! assigned to 
Plutarch:u Machiavelli is unusually emphatic on the observation of 
topography, though other writers do not omit it. Platina, for 
example, writes: "Oportet ducem esse solertem ad omnia prae­
cavenda. Quod percommode fiet, si regiones, si vias, si montes, si 
convalles, si flumina nota habuerit." 7 Patricius writes a chapter De 
p~r~grinationis utilitate, de geographia, cosmographia, et pictura 
mundi, ac regionum in quibus bellum geritur.8 

Egidio had written: "Hanc autem prutlentiam, videlicet mi­
litarem, maxime decet habere regem." 0 And quite as emphatically 
Patricius: 

Nulla enim disciplina aut exercitatio magis utilis, ac necessaria est, 
quam rei militaris ac bdlicae, cui Ionge tutius confidcrc debet, quam 
omnibus opulentiis, ac copiis.1° Rex cnim qui ocio gaudet, et armorum 
strepitum, ac laborem cxhorrct, fortunam suam ut in consilio habeat 
oportet, quae ei caveat, polliceaturquc perpetuam pacem.11 

Machiavelli is yet more emphatic in his exhortation that a ruler 
acquire military competence, both in mind and body, as indeed 
is required by the emphasis laid on "good arms" as being the ruler's 
own and not those he can hireY.! The military art is that in which 
the ruler should become expert and the only one about which he 

• llurd"s edition of II l'rincip~. I'· 2!!0. Philipoemon"s method of proposing prob· 
lems is like that used by Admiral Mahan in the N:l\"al War College (Mahan, 
Armamenu and Arbitration, p. 214). 

1 "The general should he skilful in guarding beforehand against all contingencies. 
He may do this easily if he has become acquainted with districts, roads, mountains, 
valleys, and rivers" (l'rincipis tfiatuposis 3.8, de itinrre militari). 

8 "On the utility of travel, and on geography, cosmograph>'• and the use of maps 
of the world and of countries in which war is carried on" (De regno 3·14). Cf. 
p. 209, below. 

• "It is especially desirable that the prince should possess this type of wisdom, 
namely military skill" (D~ regimine J.J.I ). 

1° Cf. Discorsi 2.10, title: "I danari non sono il nervo della guerra, sccondo che 
C: Ia comune opinione."-"Money is not the sinew of war, according to the 
common opinion." Machiavelli was not ignorant of the importance of money in 
w:~r, :~dmitting among independent rulers those able through wealth-"abundanzia 
di ... danari" (Prince 10, p. :na)-to put an army in the field, but he be­
lieved that the proverb magnified its importance. 

11 "No discipline or activity is more useful and necessary to him than that in 
soldierly and warlike: matters, in which he can confide much more safely than in 
the most abundant wealth. For a king who delights in idleness and dreads the 
confusion and labor of arms must needs have Fortune as it were on his council, 
that she may protect him and promise him perpetual peace" (De regno 8.12). 

12 Prince 12, first paragraph, ancl p. 25b. 



72 Machiavelli's Prince and Its Forerunners 

should seriously concern himself; through this alone he may hope 
to retain his principality. Similarly Castiglione's courtier is to have 
... ff · · 1 f · 1' ,,., 1·1 . v·1,Tor of m e etto per sua pnnc1pa pro esswne arme. · 1e 1:> 

Machiavelli's assertion at the beginning of chapter fourteen that 
the ruler should make arms his profession is such that he appears 
to be combatting those who had assigned other professions to t_he 
ruler.14 An example is furnished by Clichtoveus, who quoted With 
approva~ the saying of Vegetius: "Nullus est quem oportet vel p~ura 
vel mehora scire quam principem: cui us doctrina debet omlll~us 
prodesse subiectis."ll'.i To Clichtoveus this expresses not the d 1_ffi­
culty of the royal office, but what the ruler should actually stnve 
to attain. The king should be familiar with scripture, he should 
und~rstan_d law, he should be a literary man, as were Augustus and 
Trapn; hke Alphonso of Castile he may apply himself to astro~­
o~y. But Machiavelli would answer that such a prince would rulll 
~~mself and his country. The neglect of military afTairs was for 
.. 1m about as serious when it resulted from the attempt to become 
Profes " f 1 f .. . so 0 some other art as when it resulted from ove or 
~ehcatezze."'U This opinion is the result of observation; Francesco 

S orza became prince because he was a successful soldier, not be­
cause of other · 1 rk-attamments.17 In order to present to the ru er a wo 
abl_e scheme Machiavelli abandons the laudable but impossible re­
hme~ents of the older writers for one that can be realized, namely 
t. a~ t e head of the state should be by profession a soldier. In in-
Sistmg on a }' · d . 
. lffilte field, he: was perhaps mAuenced by a concep-

tion of the s · 1· . h 
E 'd· h l pecla !Zed character of military knowledge, sue as 

gi Io e d (p 6 b . . _ 
· . h · 3, a ave). His adv1ce also depends on preoccupa 

t10n Wit th · 1 
h 1 e uncenamty of life· if times are not likely to c 1ange, 

t e ru er can f 1 1 ' · h 
sa e Y earn the art of agriculture, 18 but smcc c ange 

u "I 
n truth to have a I . . f f . .. (// . ) "Osorius B' h rms as us clue pro ess1on cor/t'gtatto 1.44 . . 

1571) discus' !shop of Sylves, in his De regis institutiotze t.'l disciplintl (L1sbon, 
ses t e k I . . . 0 f the speakers · h now edge of vanous professiOns suitable to a ruler. nc: 0 
10 t c d' I · · b I· quencc: and learn in 1 ~ ague asserts that cmp1res arc gamed by arms, not y c: _o 

velli. g (hb. I, p. 24). The bishop was perhaps influenced by Mach1a· 

lG "There: is no on 
whose knowled ~ . e who ought to know more or know it better than the: princ~, 
officio opttscttlt g. '1hou}d profit all his subjects" (lodocus Clichtovcus, Dt: r~giS 

•rn, c 1ap 6) . 
17 Cf . "D' · · 10 Prtnct: 14, p. 29a. .. 1ceva ch 1 h 

mediante lei si f ~ a_ ~ilitia gli era parsa molto commoda . . . perc c: 
d t h. anna 1 Pnnc1pi de gli huomini."-"He said that military sk1ll ap-peare o 1m very con · " 

B · t Alb · D l venlent because through it princes are made of men (Lc:on aus a cru, t.' princ'p 
18 Cf 0 . ' e 2.40.27). . sonus, op. cit bk . . 8 ·• · 7, p. 229; Patric1us, op. cu. 3· . 
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is certain-as Machiavelli means by saying "when" not "if" fortune 
changes, 10 the ruler must learn the only art through which he can 
hope to hold his position. 1l1e exhortation to military activity as a 
preparation for a change of fortune is in harmony with. the words 
of Patricius already quoted (p. 71). and with the followmg: 

Tunc Rex vcluti bonus gubcrnator tranquillo acquorc futurae tempestati 
se pracparat, anna IC\·at, oppida munit, fossas ducit, arccs, muros, ct 
rcliqua munimcnta instaurat, tunc ctiam militiam scribit, ut quando 
usus fucrit, omnia sint parata.:!o 

The paragraph second from the end of this fourteenth chapter 
of The Prince shows the faith of the humanists in the practical 
value of history.:! 1 Y ct Machiavelli was not the only practical man 

10 Prine~: 14, p. 3ob. 
00 "Like a good pilot the l.m~ in tranquil weather prepares for the tempest to 

come; he gets together ann:;, fortilies towns, digs ditches, builds citadels, walls, .and 
other fortifications; then too l1c enrolls soldiers, that when there is need all thmgs 
may be prepared" (Dt' rrgno <).j). Cf. "non fare conto, nella bonaccia, della 
tcmpcsta,"-"not to take account, in fair weather, of the tempest" (Prinet: 24, 
p. 47b). 

111 "Mais vous pouucs :tuoir vnc grande Maistrcsse, qui equipollc toutc seulc a 
plusicurs grands Precepteurs ensemble, & si cnseigne par g-rand plaisir & doulccur 
cculx, qui s'addonnent a sa doctrine. Et sc nomme ceste maistressc que vous aurcs 
au lieu de Maistres, Histoirc. . . . Lcs exemples & faicts memorablcs sont cx­
traicts de vcrtus, dont les sdntilles sont par Nature cngendrccs cs nobles coeurs, 
qui Ont amour & inclination a poursuiure Jes choses honnestes & vertueuses. 

"Parquoy, si vostre plaisir s'acldonne a ouyr cestc Maistressc, auec cc, qu'dlc 
vous donncra passetemps. quand \'OUS sercs ennU)'C de Ia presse. Et si d'aduantaige 
vous monstrera Ia fa~on, & vous fera acquerir & garder grand honneur, & hault 
rcnom en vostrc ,.ic, par toute Ia Chrestiantc, & si loing que Ia renommcc de France 
s'cstend: & moyen aprcs Ia mort de laisser de vostrc nom, de \'ostrc rcgnc: dignc, 
honorable, ioyeuse, & recommendable vertu. "-"But you arc able to have a great 
mistress who alone equals several great teachers put together and indeed teaches 
with great kindness and ~entleness those who give themselves over to her instruc­
tion. And this mistress whom you have in place of masters is called History .... 
The examples and memorable deeds arc drawn from virtues of which the sparks 
arc engendered by Nature in noble hearts, which have desire and inclination to 
pursue things honorable and virtuous. 

"Hence you will get great pleasure in listening to this mistress and in addition 
she will furnish you with recreation when you arc wearied with the crowd. And 
indeed she will admirably show you how to acquire and aid you in gaining and 
keeping great honor and high renown during your life throughout Christendom 
and as far as the reputation of France extends, and she will provide you means of 
leaving after your death your n!lme and reign with the fame of worthy, honorable, 
happy, and commendable excellence" (Guillaume Budc, Dt" l'instiflltion d11 princt", 
p. 43). This work is assigned by Dclarudle (Guillaume Bude, p. 201) to the year 
1519. 

Patricius speaks in much the same strain (De regno 2.10). 
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who had faith in the value of reading; Ph1hppe de Commyn 5 as­
serted, with war especially in mind: 

. · d' · ·· des hystoires en leur Est grant advanta1ge aux pnnces avmr veu · · 
jeunesse, csquelles voyent largement de tclles assemhlc~s et de ~rans 
fraudes et tromperies et parjuremens que aucuns des anCiens ont f~1t I;s 
ungs vers les autres et prinz et tucz ceulz qui e~ td~cs .seuretcz 
s'estoient ficz. II n'est pas dit que tous en ayent usc, ma1s I e~emp\e 
d'ung est assez pour en fairc saiges plusicurs et leur donner voulmr de se 
gardcr. 

Et est, ce me semble (ad ce que j'ay vcii par experience de cc monde, 
ou j'ay estc autour des princes l'espace de dix huit ans ou plus, ayant 
cl~~c congnoissance des plus grandes et secretes maticres qui sc soient 
tra1ctecs en ce royaulmc de France et seigneurics voysines), l'ung des 
gra?dz moycns de rendre ung hommc saigc d'avoir leii lcs hystoires 
anciennes ct a_rprcndre a se conduyre et garder et cntreprendre saigement 
p_ar l_es hystmres ct exemples de noz predecesseurs. Car nostre vic est 
51 bncfvc qu'elle ne suffit a avoir de tam de chases experience.:!:! 

~ac~avelli perhaps began the paragraph with the plan of show­
~ng t ~t th~ough reading generals have gained help for specific mil-
nary Sltuat10n 2a B h · l · h 5• ut e turned rap1d y to matter applymg to t e 

.. "It . 
for in th:~ a hgr~at advantag~ to princ~s to have p~rused histori~s in th~ir youth, 
c~ptions and t ~Y. rc~d at l~ngth of such ass~mbli~s and of th~ great frauds and de-

p~qun~s wh· h f h · h · h and how th~y h tc som~ o t ~ anctents ave prachs~d on on~ anot ~r. 
is not to b~ .daveh tak~n and kill~d thos~ who put their trust in such s~curity. It 

sat t at all h 
mak~ ~v~ral w· av~ Us~d th~m. but th~ ~xampl~ of on~ is sufficient to 

" ( ts~ and to c h . I Accordin ause t ~m to WIS 1 to protect them sci vcs. 
b g to what I h · · . 
~~n around pr· . av~ seen m my ~xp~nenc~ m this world where 1 have 

d tnc~s ~tght . , 
an most secret een years or more, havmg clear knowledge of th~ greatest 
the neighboring matte~s which were transacted in this kingdom of France and 
m cou ntncs) it h 

an can make h. If . •~ems to me t at one of the best means in which a 
amp! f IInse Wtsc . I h" .I I es o our pr 1 ts to real tstory anu earn from the hi,tories and cx-
~nter · ~l ~ccssors t .1 1 · 1 f . pnscs wisely F 0 conuuct Hms~ and act cautiously and undertake 
Pencnc f · or our lif~ · h h · .I e o ~Verythin ., , .15 so 5 ort t at tt uo~s not permit us to hav~ ex-
the Work of Conlin g (Mt:mom~s 2 .6, PP· 128-9) · For Machiavelli's knowledge of 

23 Sir PhiliJ> S"J yncs_ see p. 184, and note, below . 
• If ncy tllu I . . I . . I . upnn, tlu~ Cr>unccl of I ~ ~.ttcs I m tn t 1c Arcrulw ( 1.6, pp. 39_40): "Wh~rc-

( who by some . . 1 >e elude men was called, and at last, this way Palladius 
,rratallrfllrs) . cxpcncncc, but cspcciallie by rcadin~ Histories, was acquainted with 
" , · 1n vcmcd 1 1 h 
h II I • an< was >y all the rest approoved: that all the m~n t ere 

s oil ( r ( rrss~ r hr"' ·I I. k I f I . . h . - sc ves 1 e t 1e poorest sorte o t 1e people m Arcadta, avmg 
fir} IJJnnNs, but hiiJurlir shinc5 han~ctl upon long staves, with some bad bagge 

lprS Jfl stnt/ 11{ drtJITIIJll' and lifr, their ar_mour they should aswcll as ~ight be, 
P / T 1 ·11 [ u 1\y as nught well 

;ef of at e.w llt.tkr thrill lool\r ~o ru~ll It", an< > - avo rcl . . . hundred 
(II' ' J - I I llllllbcr should doo, savmg two 

_ 111c ~II( 1 wr;trerr.; and rlus the w 10 c 1 1 1 rcof Palladius him sdfc 
bi'L n and strcngt 1, w 1c l"k 

I br~t chosen Cicntlcmcn, for courage • 1 d and be put in cartes I c 
( I tr I 1 ir armes c taync , 

0 IJ be one, w >o should have t 1c 
wou 
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general tradition of the type. Scipio's imitation of Cyrus was well 
known to writers for princes, and the C)'ropaedia was frequently 
alluded to.!.! 4 The four historical characters mentioned by Machia­
velli are often used as examples in books of advice to princes, per­
haps Scipio most of all, in the famous story of his chastity.:.! 5 The 
qualities Scipio learned from Cyrus, according to Machiavelli, are 
those conventionally assigned to good princes, as will soon appear. 
Here Machiavelli seems to accept them all as though he were in 
conformity with the tradition, though later, in a more character­
istic passage ( Prina 17, p. 33b), he censures Scipio for his pi eta 
(i. e., mnanita, humanity) which again becomes laudable in the 
Discorsi (3.21), though it caused various inconveniences. 

The concluding paragraph of chapter fourteen, though char­
acteristically Machiavellian in its unusual insistence on an inevitable 

prisoners .... They sent a cunning fellow, (so much the cunningc:r as that 
he could maskc: it under rudenes) who with such a kind of Rhc:torike. as weeded 
out all flowers of Rhetorikc, delivered unto the: Helots assembled together, that 
they were: countric: people: of Arcadia, no lc:sse oppressed by their Lords, and no 
lcssc: desirous of liberty than they, and therforc: had put thc:msc:lvc:s in the: fic:ld, and 
had alrc:adic: (besides a great number slaine) taken nine: or ten skorc Gentlemen 
prisoners, whom they had there well and fast chained." By this stratagem, like that 
of the Greeks in the Iliad, the forces of Palladius arc enabled to enter the city of 
their enemies. Cf. Machiavelli's usc of the Roman expedition to Parthia, in the 
Art~ d~l/a gu~rra 2, p. 288b. 

"lacopo di Messer Poggio [ Bracciolini) in the dedication to Ferdinand of Aragon 
of his Italian translation ( Fircnzc:, 15 21) of his father's L:uin translation of the: 
Cyropa~dia of Xc:nophon, writes: "Pc:rchc: adunquc: me: pare: Serc:nissimo Rc, che 
moltc: opere della tua indita virtu, siena simili a quellc di Cyro, ho iudicato 
convc:nic:nte in tuo nome tradurre Ia vita sua, accio chc: imitando Scipione: Aphricano 
5Uperiore, elqualc: haveva consumato tutte le carte: dc:l libra, per Ia assiduita dal 
lc:ggic:rlo, intc:ramc:ntc: conosca Ia tua mac:sta, come dc:bba cssc:r fatto un degno c 
pcrfetto Signore, e quali opere sic:no mezo, ;, fare: lui immortalc:, e li popoli 
sottoposti al suo govcrno felicissimi."-"Becausc it seems to me, Most Serene: King, 
that many works of your famous ability arc like those of Cyrus, I have: judged 
it proper to translate his life in your name in order that, imitating Scipio Africanus, 
who had worn out all the leaves of the book by the assiduity of his reading, your 
majesty may know entirely how a worthy and perfect ruler should be made, and 
what works arc the means to make him immortal, and the people: beneath his rule: 
perfectly happy." The: same: story is told by Castiglione, 11 Cort~giano 1.43; he ap· 
parcntly derived it from Cicero, Epist. ad Q. Fratr~m 1.1.8 (23), as did also 
Patricius, D~ r~gno 5· procmium. With slightly different wording the fact is re­
lated by Cicero in Tttscttl. 2.26.62. For the Cyropa~dia sec the index. 

""Hocclevc (stanzas 526-30) tells the: story at some length. In touching on the: 
virtue of chastity-normally recommended in the works d~ r~g. pr.-Milton mentions 

How hc:c: sirnam'd of Africa dismiss'd 
In his prime: youth the: fair Iberian maid 

(Paradise R~gai11~d 2.199·2oo). 
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change of fortune, is conventional in its exhortation to prepare_ for 
war in time o£ peace?6 Giraldus Cambrensis, for example, wntcs: 

N~c so\um ad \'isendurn, verurn eti.arn ad secure fc\iciterque tern"us 
agendum, p\uri.rnurn pro\'identia \'a\ct. Urbes cni.m muri.s c\audere, 
cingerc fossatis, turribus erigcre, armis atque alimentis copiose mu~ire, 
ad haec etiam civium animos libertatibus extollere, crebris cxc1tare 
donariis, ipsam juventutem martis exercitio negotiis erudire, et tanquam 
ad b~lla saeva praeludiis quibusdam non inutilibus sub pace formare, 
provldae mentis est et sapientis. Scriptum est enim, "Beata civitas quae 
m pace bellum cogitat."27 

f ; For a _late ~xampl~, one: may consult th~ Dt: optima principt: (V~nic~. 1 565) 
0 ,:~~us B1zzarus, p. 13 . 

Prud~nc~ i · · . . · · n 's ti s a gr~at aSSistance not mc:rdy m hvmg but even m passmg o e 
c-~~ sc:c~r~ly and happily. It is the work of a foreseeing and wise intc:llc:ct to shut up 
/ IC:S Within walls, to encircle: th~m with moats to make them formidable with 
ewers, and to f . h h . ' . . . d~vat h .. urms t c=m plc:nufully with arms and food, and m add1t10n to 

mfts e t ~ s~mts of the: citizc:ns with libc:rtic:s, to stimulate: thc:m with fr~qu~nt 
"'' ' to C:X~rCISC th h " f · f d" ffi cult . e yout m war ar~. and m ~ac~ to form th~m as though or I -

wars With c t . I bl . . h stat~ whi h . ~r 31? va ua ~ preparauv~s. For it is written, 'BI~ssc:d IS t ~ 
c In p~ac~ thmks on war'" (1.12). 



Chapter 15 

De his rebus l\uibus homines ct pracscrtim principcs 
budantur aut vitupcrantur. 

(Of those things for which men and especially princes arc 
praised or blamed.) 

In the preceding chapters Machiavelli has discussed topics tr~di­
tionally important to advisers of princes, and has written accordmg 
to his own theories of politics, with some implied disagreement 
with traditional notions. He has not, however, avowedly come to 
grips with his predecessors by stating his own theory and defend­
ing it as truth over against falsehood. The break properly comes 
with the discussion of the ethical problem: what view of the world 
is to control the modi e governi of the prince? A ruler holding any 
moral theory might decide to employ native or foreign soldiers, 
but on such matters as liberality or veracity there was, according 
to the tradition, but one decision to make. Consequently at this 
point, Machiavelli, after some slight apology, asserts that he is go­
ing to depart far from the procedure of other writers-"dagli ordini 
degli altri." 1 Let no reader suppose he is once more to peruse the 
commonplaces of the Aristotelian or Biblical writers on the sub· 
ject. Diverging from their method, that of presenting a prince 
morally perfect, but such as man has never seen, Machiavelli will 
take facts as they arc and attempt to write a book that can guide 
a prince in the practical conduct of affairs. Imaginary perfect states 
are well enough in their places, but in a world of woe it is not 
possible to conduct oneself as though in Utopia; he who attempts 
it ruins himself. Hence a prince who expects to rule successfully 
must learn to thwart the plans of powerful and unscrupulous ene­
mies; at times he may be able to do this by acting in complete ac­
cord with the moral virtues, but at others he must descend to the 
level of his enemies or perish. If he decides to remain a ruler, he 
must do anything that is necessary to maintain himself, without 
respect to ethical teaching. His conduct must be determined by the 
demands of present conditions and future probabilities. 

Yet Machiavelli uses some caution in his disagreement. His con­
temporary Clichtoveus asserted in the preface of his De regis officio 

1 Prinu 15, p. 3ob. 

[ 77] 
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that a virtuous life would bring everlasting renown and that wicked­
ness would result in unending opprobrium. Machiavelli has ob­
served that praise and blame do actually come to rulers because of 
certain qualities. 

A ruler may be praised as A ruler may be blamed as 
liberale m1sero 
dona tore 
pietoso 
fedele 
feroce e animoso 
umano 
casta 
intero 
facile 
grave 
religioso 
e simili 

rapace 
crudclc 
fcdifrago 
clTeminato e pusillanime 
superbo 
lascivo 
astuto2 

duro 
leggicri 
incredulo 
e simili3 

W?ile these lists may be taken to represent Machiavelli's ob­
serv~t~on of the reputations of rulers, they arc made up also of the 
quahtles conventionally praised and blamed by those who have 
~ol~ how a ruler should conduct himself to his pcople-"quali d· bano essere e'modi e governi di uno principe con sudditi.'"' 
. Irald_us, for example, gives in the heading of chapters the follow­
mg. Vl~tues, among others: moderamen, mansuetztdo, pudicitia, 
patzentza temp · I . "fi . d . . . ' erantza, c ementza, mum 1centza, au acza et an-
tmosztas r . 

• re zgzo ac devotio.rJ Nor was the habit of using such chap-
: Sl"ebe pp. II8 fT., below. 

1 era! 

V.:illing to give 
piteous 
faithful 

bold and spirited 
humane 
chaste 
sincere 

easy of access 
grave 

miserly 
rapacious 
cruel 
a breaker of faith 
effeminate and pusillanimous 
proud 
lascivious 
selfishly astute 
harsh 

religious irresponsible 
and the like skeptical . . 
• "WI and the hke (Prmc~ 15, p. 31a). 

b. .. 13(Pt ~hould be the habits and conduct of a prince in dealing with his 
su Jects rmce 15 b) 

aM d . • p. 30 . 
d . 0 er~110?• clemency, chastity, gentleness, temperance, clemency, munificence, 

au actty an VIgor, religion and devotion. 
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ters merely a mediaeval convcntion.0 It was carried also into the 
renaissance. Patricius, for example, discusses in separate chapters the 
longest list of virtues and vices and associated qualities that I have 
seen; he may be supposed to give all Machiavelli would have in­
cluded in the words "e simili" at the end of the list. He has, for 
instance, magnificcntia, misericordia, castitas, fortitudo, constantia, 
amicitia, religio, lwmcmitas, facilitas, 7 fides;~ fewer vices appear in 
the headings of chapters, though avaritia and others are there; other 
vices arc treated with the virtues to which they are opposed. Having 
given his list, Machiavelli, tacitly agreeing with the tradition, says 
that for a prince to have all these good llualities would be admirable: 
-"laudabilissima cosa."0 That he was not paying merely lip-service: 
to the convention is apparent in his praise of Duke Valentino, who 
exhibited some of the qualities listed, being "severo e grato, mag­
nanimo e liberale"; 10 on the other hand, he is commended for 
using tricks (inganni) and dissimulating.11 Because human condi­
tions do not permit, the virtues cannot be altogether observed by 
any ruler. This is the counterblast to Egidio's assertion that to lack 

• The method i~ u~ed hy Smaragdus in his l'itl R~gia addressed to Ludovicus 
Pius (reigned from lh.J to 8.JO), and occurs in later writers so numerous that they 
need not be specified. 

7 Cf. Machiavdli"s f•1cil~. "Facilitas virtus est in rege omnium gratissima ad 
ineundam gratiam, bcnevolentiamque scn•andam."-"Facility is the virtue in a king 
that is most likc:ly to bring him into favor and to preserve the good will of the 
people" (Patricius, op. cit., 8.19). "E cerlo una de le lodevoli parti ch' abbia ogni 
vero prencipe, c esser facile ad udir le querde e supplicazioni de i suoi, et intender 
cio che si fa nc:l suo dominio."-"Ccrtainly one of the most praise-worthy qualities 
a true prince can have is that of facility in hearing the complaints and supplications 
of his people and understanding what goes on in his realm" (Banddlo, Nor•~//~, 
parte 2, nov. 37, p. 401). Machiavelli's praise of the Emperor makes him fad/~ 
(Rapporto d~lla Magna, Opt:r~. Italia, 1813, val. 4, pp. I66, I68; uga::ion~ all' 
lmp~rator~. val. 7, p. I86, letter 6). 
. In Albrecht Diirer's wood-cut designs for the symbolic triumphal chariot of the 

Emperor Maximilian, dated I 518-22, the Emperor sits in his chariot attended by 
the allegorical figures of lusticia, Clementia, Veritas, Temperantia, Liberalitas, 
Aequitas, Securitas, Gravitas, Perseverantia, Constantia, Ratio, Providentia, Moderatio, 
Alacritas, Fortitude, lntdigcntia, Mansuetude, Bonitas, Fidentia. Prudc:ntia, Op­
or~nitas, Vdocitas, Firmitudo, Acrimonia, Virilitas, Audatia, Magnanimitas, Ex­
pcncntia, Solenia; the chariot whcc:ls are Honor, Magnificentia, Dignitas, and Gloria; 
the reins that guide the horscs arc Nobilitas and Potentia (Diircr, G~mald~. pp. 
362-9) . 

. "_Generosity on a grand scale, mcrcy, ~hastity, fortitude:, constancy, fricndliness, 
rchg•on, humanity, ease of access, good fa1th. 

0 Prine~ 15, p. 3Ia. 
10 "Scvcrc and pleasing, magnanimous and liberal" (Prine~ 7, p. I 7b). 
u Prine~ 7, p. I 6a. Sec also pp. I I 8, I 28, bdow. 



So Machiavelli's Prince and Its Forerunners 
one virtue is to lack all.1:! Abandoning moral exhortation, Machia~ 
velli simply requires that his ruler should avoid being generally 
accused of such vices as would weaken his hold on his state, by 
causing men to think that he was dilatory, unpopular, easily de~ 
ce~ved, cowardly, without financial ability or military experience, 
or otherwise unfitted to deal with open enemies or secret conspir~ 
ators. Vices likely to raise up and encourage enemies must be rec~ 
ognized and, if not abandoned, at least dissimulated. As to vices 
that will not lead men to belittle the ruler's capacity and resources, 
they may well be avoided-as the moralists exhort-but if this can~ 
not easily be done there need be few regrets. In this statement Ma~ 
chiavelli announces his independence of the older theory that the 
ruler should be a perfect character or at least should surpass his 
subjects in moral excellence, ta and asserts that nothing matters 
except what clearly affects his success in his dealings with his sub~ 
jects, his allies, and his enemies. Still further, the ruler should not 
hesitate before the reputation or the reality of any vices that will 
be of assistance to him in maintaining his state; in the light of that 
end all moral considerations disappear. There is no primary ask~ 
ing concerning good or evil but merely what, all things considered, 
will result in the security and well~being of the ruler-"la securta e 
il bene essere suo."14 

This chapter depends on certain Machiavellian theories of life: 
the uncertainty of human affairs, the tendency of men toward evil 
rather. than ~ood, the necessity of prudence, the determining force 
of an Immedtate and somewhat limited end, the regard of the here 
and no';· But specifically it shows all these theories in action against 
the adv1ce normally given to princes. It is written to warn the ruler 
to whom The Prince is addressed to reject much of the counsel in 
the works de regimine principum to be found in his library as ap~ 
parently go?d but as conducting straight to temporal ruin. Security 
and well~bemg can come to the ruler only through a different plan 
of conduct; this plan Machiavelli intends to set forth. In other 
words, ~he purpose of this chapter is to inform a reader that the 
work Will deal with many of the topics normal in works of advice 
to rulers, but that in treating them it will be governed by principles 

12 De rt:gimine I.:z.31 . 
18 "Par ,;st .. c:u~ ~ui dominatur/ut dignitatc: subditis prac:stat: ita virtute c:os 

antc:cc:llc:rc:. - ~t Is. nght that he: who rules should c:xcc:l his subjects in virtue: as he: 
surpasse~ them 10 dtgnity" (Ciichtovc:us, De regis officio, chap. 4). 

"Prmct: 15, p. 31a. 
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quite unlike those that inspired e:ulier productions. Since there 
may be times when the necessity of maintaining himself will de­
mand from the ruler the practice of moral qualities which are 
highly laudable when they do not interfere with the primary func­
tions of the prince, Machiavelli's conclusions will not in all circum­
stances be unlike those commonly acceptetl. It is no gre:n exaggera­
tion to state his purpose as that of sifting previous works de 
regimine principum, with the intention of rejecting the inexpedient 
or harmful and retaining the valuable. 

Machiavelli's position is sufficiently original and powerfully 
stated to justify his reputation; if praise for origimlity implied ideas 
in every respect previously unsuggested, it would never be given 
to humanity. While earlier writers can hardly be said to have an­
ticipated his work, they are not without some glimmerings of the 
reasons behind his beliefs; possibly they even gave specific assist­
ance to the clarification of his thought. They are not unaware of 
the difficulty of bringing together the immediately expedient and 
the truth resulting from practical consideration of the "modi e 
governi" of the prince. Egidio writes on the difficulties of actual 
administration: 

Oportet ipsum esse cautum, nam sicut in speculabilibus falsa aliquar1d~ 
admiscentur veris, propter quod creduntur vera, quae non sunt vera, 
sed apparent vera: sic in agibilibus mala multotiens admiscentur bonis, 
propter quod creduntur bona, sed non sunt bona, sed apparent bona. 
Oportet igitur regem esse cautum, respuendo apparenter bona, et 
eligendo bona simpliciter, ad quae debet dirigere gentem sibi com­
missam.H; 

Nor is there complete novelty in Machiavelli's belief that the 
reputation for the virtues especially concerning the preservation of 
the ruler's position is the essential thing; a passage in the fifth book 
of the Politics of Aristotle had been interpreted by the continuator 
of the commentary of Aquinas as meaning: 

Expedit tyranno ad salvandum tyrannidem quod non appareat subditis 
saevus, sive crudclis: et ratio hujus est, quia ex hoc quod apparet subditis 
saevus, reddit se odiosum cis, ex hoc autem facilius insurgunt in 
eum: sed debet se reddere reverendum propter excellentiam alicujus 

Ui "He should therefore be cautious, for as in what we see the false is mingled 
with the true in such a way that those things are believed true which are not true 
but appear true, so in what we do evil oftentimes is mingled with good, so that 
things are believed good which are not good but appear so. The king therefore 
should be cautious, rejecting the apparently good and choosing what is truly good, 
toward which he should direct the people committed to him" (Dt> rt>gimint> 1.2.8). 
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boni excellentis; reverentia enim debetur bono exccllenti: et s1 non 
habeat illud bonum excellens, debet simulare se habere illud.l 6 

Figliucci interpreted the passage thus: "Debbano attendere a le virtu 
e: ~e non possono acquistarse tutte, almeno apprendano la virtu po­
htica, e si mostrino civili in ogni !oro azzione, Ia quale se pur non 
P?ssono acquistar, studinsi almena di dare.: ad intender ai popolo 
d haverla, et di far nascer ncl populo una tal' opinione verso di Iui.''11 

Su~h a concession was unacceptable to Egidio ( 1.2.33); he abandoned 
An_s~otle for Macrobius and Plotinus, who make the "virtutes 
poht1cae" I · 1 · 1 I . owest 111 the scale, and demand the 11g 1cst or exemp ary 
VIrtues from h · · f A · I 1 . t e true ruler. An mterpretat1on o nstot e more 
P easmg to th · I · · · · · · h f 
Erasmus· " _e typ1ca wnter de ~egzm~ne prwczpz~n~ 1s t _at. o 
v· E h : Anstoteles in Politicis sms, qmd tamen ex1g1t a Prmc1pe 

Ir t n1cu ;> 1 · · M · · · 
Pr . s. num Nerei formam, aut Mi oms v1res, num aximlni 

oceruatem T . l ;> N'h'l h Q 'd . . ~ Sum • num amah ta enta. 1 1 arum. u1 Igitur. 
marn et ab I · · · · d' · tate."' a 1-I . so ~tam v1rtutem, ~~ pnvatls . c_ontentus me IOCn-

"W e Is refernng to a passage m the Polttzcs, where we read: 
e answer h · If 

•• .. 1 t at the good ruler is a good and w1se man .... 
t behoove: . . I ld appear to h' _s a tyram that for the: prc:scr\'atwn of lm tyr:mny u: shou not 

to his sub·1 's subJects savage or cruel· the reason for this is that if he appears savage 
b I ects h I • . 'I 

re c against 1•. c rcn, crs himself hateful to them, and thereupon they more eas1 Y 
excellent go dum. llut he ought to make himself revered by his excellence in some 
he doc:s not0 quality, for reverence is paid to an excellent good quality; and if 
(Co possess tl 11 I I I I h h · " tnmcntar lat exec ent good quality, he shou < pretcm t tat e as It 
the_ Politics i~ ~; ~he l'olitics, lib. s. lectio 12 ). 1 n the Oxford Aristotle the passage in 
maiDtain the sc:l •s rc:nderc:d: "Whatever virtues he may nc:glcct, at least he should 
( 131 b c laracter f . . . I . " 

4 22}, 0 a great sohhcr, and produce the m1prcss10n t tat he IS one t,.,,T 
all f hey should · . . 

0 thc:m, at 1 give: attcnuon to the virtues, and if they arc not able: to acquuc 
t~c:y consider th cast they ~hould learn political virtue: and n:vc:al in c:very act that 
VIrtue:, they sh ~lood of the state. And if they are not able to acquire political 
~0 _have such aou _at. lc:ast endeavor to make: the: people think they poss~ss it and 
oho 188 vc:rs ~ 0 P10_10n about thc:m spring up among the people" (JJ~ Ia politica, 

Padova"; it sc: 0 
• Tlus Work was composed about 1550 at the "studio cd~brc: di 

the Univc:rsity.e~~ ~naffec~c:d b~ ~achiavdli and perhaps repr~sents the t~aching of 
Tommasini sa he Anstotehamsm of the ~arlier part of the century at Padova 
totc:lianism; h ys~ "~hen Campanella wrote: 'Machiavdlism is derived from Aris­
that of Pompc: ad .'n mind the: Aristotclianism of the university of Padova, to wit, 
(Machiav~lli onazz, and Andrc:a Ccsalpino and perhaps as well that of Nifo" 
era! dissc:min 2

: 24 • note: 4). Since Pomponazzi is said to have bdiev~d in th~ gcn· 
b k ahon of A . I' . I' ., oo may c:xc: . nstotc 1an VIews (Flamini, Jl cinqt~~:anto, p. 474), Fig lUCCI s 

18 "Wh mphfy the: teacher's thc:ory 
P I . . at does A . I h h . f . h' 

o Iller? the be nstot e, t oug a heathen, demand rom. the prince Jn IS 
Maximinus h ~uty of Nerc:us, the physical strength of M1lo, the: stature of 
lute virtue,' t~:unchc:s ?f Tantalus?_ None: of these:. Wh_at the~~ Co~plc:te ~nd_ abso-
1, col. 5s3 B). gh he 1s content wuh mediocrity in pnvate C1t1zc:ns (lnsfiiii/Jo cap. 
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then the vinue of a good ruler is the same as that of a good man, 
and we assume further that the subject is a citizen as well as the 
ruler, the virtue of the good citizen and the virtue of the good man 
cannot be absolutely the same, although in some cases they may 
be." 111 This suggestion of a standard other than moral in politics 
was honestly interpreted by Aquinas, who writes in his com­
mentary: "Relinguitur ergo, quod non sit eadem virtus bani civis 
et bani viri."2° Concerning the prince Aquinas assigns to Aristotle 
the opinion: "Non enim dicitur aliquis esse bonus princeps, nisi sit 
bonus per virtutes morales et prudens. Dictum est enim in sexto 
Ethicorum quod politia est quaedam pars prudentiae; uncle oportet 
politicum, idest rcctorem politiae, esse prudentem, et per consequens 
bonum virum."21 The concession as to the citizen was distasteful 
to him, it appears, for we read in his commentary on the Etl1ics: 
"In tertia enim libra Politicae ostenditur quod non est idem sim­
pliciter esse virum bonum, et esse civem bonum, secundum quam­
cumque politiam. Sunt enim guaedam politiae, non rectae, secun­
dum quas aliquis potest esse civis bonus, qui non est vir bonus; sed 
secundum optimam politicam non est aliquis civis bonus, qui non 
est vir bonus."22 He is alluding to the kind of state which, Machia­
velli thought, existed only in imagination, but for which most ad­
visers of princes had written. 

But whatever allowances are made for preceding opinion, for 
Machiavelli to say that it is essential for a prince who will maintain 
himself to be sometimes deliberately evil-"imparare a potere essere 
non buono"23-is a contradiction of all the preceding writers on the 
relations of princes to their subjects. 

10 Politics 3·4• 1277a 15-24. 
00 ''It follows, therefore, that the virtue of the good cmzen and of the good 

man are not the same'' (Comm.-ntary on Politics, lib. J, lect. 3). 
21 "No one can be called a good prince unless he is good in the moral virtues 

and prudent. For it is said in the sixth book of the Ethics that political ability is a 
special part of prudence; hence it is necessary that the politician, that is the ruler 
of a well-ordered state, should be prudent, and consc:quc:ndy a good man" (ibid.). 

"" "In the third book of the Politics is shown that it is not the same without 
qualification to be: a good man and a good citizen, in any political organization. 
For there are certain political organizations, not properly organized, in which one 
can be a good citizen without being a good man; but in the best political organiza­
tion one: is not a good citizen who is not a good man" (Lib. 5, lect. 3). Figliucci 
expresses the same opinion: "Puo essen= per certo che in una pc:rfc:tta Republica 
sia qualche buon cittadino ancora buon huomo, e per il contrario qualche buon 
huomo se ritruovi, che sia buon cittadino."-"lt can certainly be true that in a 
perfect state every good citizen can also be a good man, and on the contrary who­
ever is a good man is a good citizen" (D.- Ia politico, lib. J, folio 86 recto) 

23 "To learn to be able not to be good" (Princt: 15, p. 3ob). 
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De l~bcralitatc ct parsimonia. 
lt . (Of liberality aml parsimony.) 

. ls easy to . . 
!1St of kingly . unagme that Machiavelli put liberality first in his 
Jt . Vtrtues bec·t f ll 1 . . Was, m th . : • use o a t le supposed vtrtues o£ the kml!, 
sense had bee opt~ton of the Florentine, that on which most non-
veU" h" en Wntten 1 A f h · · · 1 Hnself had · urt er reason ts, posstbly, that Machla-
gested above !! once held the common opinion, as has been sug-
of th · ' and wish ·d ·d 11 · e Vtgor of ~~ . e const era J y to dtssent from it. Because 
easy t ~vlachtavellt"' · · h · · · · o rniss . s opposttton to t c current opmton, tt IS 
Prud vanous l"fi · ent adapt· . qua t cattons. As throughout Tile Prince 
cr· 1" atton t . . • a Hy can be . ° Circumstances ts the ruling principle. If lib-
C()Uragc:d, and pr~cttscd without destroying itself, it need not be dis-

Such Jih .. r~·•Y. even be highly commended. 
Jlfillcc: J1im .. ~~(1 Hy IS that which takes not from the stores of the 
collCJUerc ~el but from those of others, as in the instance of the 

Jf w J( . f h" 
enemies Tl . ) gtvcs freely to his soldiers from the goods o IS 

. . liS . . II"' 
approval f pnnciple explains, we may suppose, Macluave 1 s 
very lt.b ~Jl. the huge ex!Jenditure of Cosima de' Medici. He was 

era .a h. 1 
in a pane ' . 1 ~ liberality, moreover, is mentioned with approva 
"quclli ch~Y.rtc. tn which the writer imitates royal biographers­
show that sc~lVono lc vitc de' J>rinciJJi.'q Machiavelli intends to 
. , as tn 1 . 1 
1ty of sunzz, . oans and building operations, tt reached that qua-

~~ "h 'As a11 ~xtr or magnifict•nza which brings reputation.G H1g 
[..ancdot of ~n1c itht . 
att~ntion A o,., J4 ;k. ance, tn the treatise tit! rt!g. pr. imbedded in the romance of 
when h~· a 1 rthur is ·1 generous giving receives far more than its proportionate 

Who (I 0 Pts a lib a 11
1
1ost overthrown by his failure in liberality and prospers 

gad] . ~ra )' 
His tr Y •flith b po tcy. The adviser tells him, for example: 

csory • e v 
I cncrc: · ~rt~w of largcs 

bUfiP• 1912) Sis of R" h 
8 I . · I<.: ness ( 1767-68, cd. of the Scottish Text Society Edin-

starlt: Fio ~ p ff ' 
' lb. d Tt!ntinc p. 9 . 
G 1 

1 • 7.6, p. s67b 4·26• P· 49ob; 27, p. 492a; 7·5· p. s6sa; B.ro, p. 598b. 
'nnct! 16 . 

··cs that .' p. 3 'b In 1· M "fi · ( prats · Vtrtuc . · lis treatise on agm 1Un/1a caps. ro, I I) Ponranus 
p(urimum tu~ villa:~i;os~m?• as for i.nstancc:. "Ad C.osmi ~utoritatem ?ddid~re 
[urn domus, tn CJU· crsts m Iocis ab tpso acdtficatae smgulan cum maamficentta, 

a cond . . ., 
1Tlodumquc r~vocav· c.nda pcrvctustum atquc obhtcratum tam structurae rnorcm 
. cdificarcnt.""-"A It, qu, mihi id vidctur egissc, ut disccrent posteri, qua via 
a gr~at addition to the dignity of Cosimo was made by the villas 



~~""\.'l\.C\~ ,,.n,·;. ,.,._.:,c.\"''-~ \.,~ C . .:-,·:\'"-'-0 ~-:en\'! ~~C.:J.'U.'S.~ -::,\. h\.,; \~~~tl\\\'! '., 
\hl~, as in the in5tancc o£ Cacs~1r and Pope Julius, Mach\avc\\1. 
would allow~ but the sumptuousness o£ Cnsimo did not cease as 
~ong as he lived. The key to Machi:wdli's approval is to be found 
In the word prudcn:::a, usually linked with libcralit/i in his praise 
of the Pater Patriae. The sumptuousness of the banker-prince did 
not destroy his power to he liberal. In other accounts of Cosimo, 
Machiavelli docs not dwell on his financial prudence, perhaps think­
ing it too well known to all the world, but merely says that the 
property left by the father was by the son not merely maintained 
but increased.0 He implies the same thing by writing-in an aside 
more vivid than a direct statement-that the men who managed 
his affairs throughout Europe shared in his prosperity.7 The money 
so freely poured out in Florence and in her interests was not taken 
from the pockets of the citizens, but came from the profits of busi­
ness in distant cities where Cosima's banking houses were to be 
found: London, Paris, Brugcs, Lyons, Genoa, or Naples. Since his 
lavish presents came from the resources of others, there could prop­
erly be applied to him the Machiavellian saying: "Non debbe 
lasciare indrieto parte alcuna eli liberalita."8 

In truth Machiavelli in this sixteenth chapter is objecting to im­
prudent lavishness, not to liberality properly so-called, "se Ia [lib­
eralita J si usa virtuosamente e come Ia si debbe usare, la non fia 
conosciuta, e non ti caschera la infamia del suo contrario."9 True 
to his principle of dealing not with moral goodness but with what 
will help maintain the ruler, he has no interest in the Christian 
virtue of liberality, but only in a liberality that will be of political 
service by gaining the ruler a reputation, as it did for Pope Julius, 

he: built in various places with extraordinary magnificence:, as wdl as by the houses 
in the: construction of which he: brought back the: ancient and forgotten custom a~d 
manner of building; he: sc:c:rns to me to have: done: this that he might teach postc:nty 
how they should build." . . . 

8 lstorie Fiorentine 4· I 6, p. 482b. Cf. the: following: "Cosima . de:" Mc:d1c1 1~­
hc:ritc:d in I 429 his share: of his father's estate: of I79,22I gold flonns; and by_ h1s 
business operations was c:nablc:d in thirty-five: years to give: away to the: pubhc _a 
half million florins, and still leave: a property behind him more: than double: all h1s 
father had accumulated'" (Walter B. Scaife:, Commeret: and lndustry of Florence 
during the Renaissance, in Annual Report of the: American Historical Association for 
the: Yc:ar I89I, p. 307). 7 lstori~ Fiorentine 7.6, p. s66a. 

""He: should not neglect any part of liberality" (Prince I 6, p. 32a) · 
0 "If liberality is usc:d virtuously and as it ought to be: usc:d, it will not be: 

known and you will not escape: the: infamy of its contrary" (Prince 16, p. 3rab). 
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Cosima de' Medici, and Duke Valentino.10 This is verbally insisted 
on throughout the chapter in the discussion not o£ mere liberality, 
but of a reputation for liberality-of being "tcnuto libcralc" ~nd 
of having the "nome di libcralc." But to secure the name of bemg 
liberal, virtuous liberality is of no consequence; a ruler must needs 
be sumptuous, munificent. To those who benefited from it, the 
lavishness of the ruler would appear liberality, as V cttori knew: 
"lntervienc che, de' ccnto chc usano lc coni, vc ne sono novan­
tanove bisognosi, c che in lora piaceri vogliono spenderc piu che 
non possono: e perchc il Principe a dare lora inclini; a uno Principe 
rubatore e prodigo, danno il nome di libcrale; a uno astinente di 
quello d'altri, e vera libcrale, danno il nome di avaro." 1 1 

Such distinction in words Machiavelli may have derived from 
reading traditional works de regimine principum, whence he 
learned what liberality meant according to the theory founded on 
the Ethics of Aristotle. This is set forth by Egidio: 

Si igitur in faciendo sumptus convenit deficere, quod facit avaritia: 
et superabundare, quod facit prodigalitas, quia utrunquc est contra 
rect~~ regulam rationis, oportet dare virtutem aliquam mediam inter 
~vanttam, et prodigalitatem: huiusmodi autem virtus est libcralitas. 
ate~ . ergo quid est libcralitas .... Liberalitas quia est media inter 

avanttas et d" J" "d · · · · d . pro tga ttatcs, 1 co est vtrtus repnmcns avantlas, et mo erans 
prodtgalitates. Consistit autcm haec virtus in recto usu pecuniae. 
· · · Spcctat autcm ad liberalcm non usurparc alios rcdditus, et cus-

'ov 
Of alc:ntino is praised for liberality in Prince 7 p 17h Munificence for the sake reput · · ' · · 

u "I atiOn ts recommended in Prince 21, ncar the end. 
and . 1 happens that of a hundred who resort to a court, ninety-nine arc hard-up 

Wish to d . h . I h th . spcn tn t ctr p casurcs more than they arc able to. So in order t at 
c: Prtncc may b · 1· d · h f l"b · wh . . c= tnc tne to gtve to t em, they give the name o 1 era\ to a pnnce 

fro~ Ish a thief and a prodigal and the name of avaricious to one who abstains 
n· t e property of others and is truly liberal" (Sommario, anna 1512, p. 316). 

Is accords · h h · · . 
p0 - _ wn t e optnton that flatterers always see the pnnce as virtuous. 

ggto puts 1t thus· "Ob · b d 1 "b · · · · tu nam · · sess1 a a u aton us omni veritatts cogntttone pnvan r, 
51 quem iniu · P · ffi · "d b Lu . . na nnccps a Cit, 1 pro summa iustitia assentatores compro ant. xunam d1cu t bl · 

A . . n o cctattoncm naturalem usu ct consuctudinc gentium pcrmissam. vanc1a p · d" 1. 1. . . • 
le . a~cnas, pro 1ga 1tas 1bcralttatts nomine appdlantur. Crudditatis culpam 

nmnt spec . . N II 
l·n . le saevcntatts. u urn est tam tctrum {acinus nullum tam nepharium reg1bu · · ' 
sieged b s Vltlum, quod non adula~orcs alicuius virtutis dctcgant vclamento."-"Be-

. . ~ flatterers, they arc dcpnvcd of all knowledge of the truth, for if the pnnce lnJUr h 
call I" . es some one t esc sycophants approve of it as complete justice. They 
t" tcentwusness natural delight, allowed by the practice and customs of the na-
IOns. Avarice . II d h "£ d . . . Th . ts ca c t n t, an prodtgality goes by the name of ltberaltty. e 

Vlceblof cruelty they soften with the appearance of severity. There is no evil deed 
so ack no v· b . bl . k" I . . h th • tee so a omtna e tn tngs that flatterers do not concea tt w1t e 
garment of some virtue" (De infelicitate principtlm, p. 4o7). See pp. 186 ff., below. 
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todirc propnos. N:11n licet libcrales non diligat pccuniam secundum 
sc, sed ut cam ordinct ad dcbitos sumptus: tamen ut possit dcbitos 
sumptus faccrc, non debet proprios redditus inaniter dispcrgerc. Ergo 
non usurpare redditus alicnos, habere debitam curam de propriis, et 
ex cis dcbitos sumptus faccrc: sunt ilia tria circa quae vidctur esse 
liberalitas .... Maior autcm laus consurgit in bene cxpendcndo. et 
aliis bcncfaciendo, quam in custodiendo propria, vel in non usurpando 
aliena. Libcralitas ergo principalius consistit in dcbite expendendo, et 
bcnefacicndo aliis .... Cum libcralcs maximc amcntur, circa illud 
maximc consistit liberalitas, quod quis agenda maximc amatur. Non 
autcm maxime amatur aliquis, si aliena bona non surripiat, vel si 
proprios redditus custodiat. Sed maximc Jiligitur si ex propriis rcdditibus 
debitos sumptus faciat, et bonis ct Jignis magna dona tribuat. Quare 
in bene cxpcndcndo, ct aliis bona rctribucndo principalitcr libcralitas 
consistit .... Quia libcralitas_ magis op_ron_itur avaritiac quam prodi­
galitati, declinandum est mag1s ad prod1galHatem quam ad avaritiam, 
et magis dcbemus superabundarc in dando, quam dcficcre.12 

With an understanding of liberality as the right use of money, 
avoiding both prodigality and avarice, the dangers of any other 
policy were easily arrived at; to the mediaeval world they were 
familiar from the Secretum secretomm: 

12 "Therefore in :mending to expenses there can be too small an allowance, which 
is caused by avarice, and there can bc_ favishncss, caused by prodigality; but sincc 
cither onc is contrary to thc rulc of nght reason, there should be somc virtue as 
a mean between avarice.- and _pro?igafity; a. virtu~ of this kind is liberality. It is 
therefore cvident what liberality 1s. · · · Smcc hbcrality is a mean between acts 
of avarice.- and of prodigality, it is therefore.- a virtuc repressing avaricious acts and 
moderating prodigal acts. Titis virtue, then, con.sists in thc right usc of Wt•alth . 
. . . It is the part of a liberal man not !~ se1ze thc income of others and 10 
carc for his own incnmc. For though the hberal man docs not Jo,·~ nt f . . . . ~ ooey ~ 
1tself but only as he ass1gns 1t to propcr_ expenses, yet that hc may be able to 
indulge in proper expenses hc ought not 1dly t~ scar_rer his own funds. Therefore 
therc arc three things rh:1t seem to f?fl under hbcrahty: not to scizc the property 
of othcrs, to rakc proper carc of ones own funds, and to spend suitable am 

f. . I . I f aunts 
from them. . . . But grc:atcr ere:< It IS <en vee rom spending well and from 
benefiuing others than in taking care of one's own or in not taking anoth • 

·' . (] . _,. er s 
goous. ~cnce fibcrality consists ch1c Y tn spcn~mg properly and bc:ncfining others . 
. . . Smce fibcral men arc greatly Jo,·cd, hbcrahty especially has to do with 
that the doing of which makes a man loved. For a person is not greatly loved 
because he refrains from taking the go~ds of ~!hers or takes care of his own 
finances. Bu~ he is muc~ fo\'cd if from h1s own mcome he makes proper expendi­
tures and g•vcs farge g~fls to good and wo~thy perso~s. Therefore liberality prin­
cipally consists in spending properly and m . bestowmg good things on others . 
. . . Since liberality is opposed rather to avanc~ than to prodigality, one should 
lean rather toward prodigality than toward avance, and we should rather super­
abound in giving than fail in it" (Dt> rt'gimint' 1.2.17). 



88 Machiavelli's Prince and Its Forerunners 
And if thou wille gete larges, biholdc and considir thi power and thi 
ricches, and also the tyme of ncdc and the deservyngis of thi men. And 
than owist thou forto ycue mesurably vnto hem that haue nede thereto, 
and best haue deseruyd it, and he that yevity othir wise passith the rewle 
?£ largesse. ffor he that ycvith his good to suche as be not wort hi, [it] 
IS hut lost, and he that spendith his good out of mcsure shalle sane be 
poore, and this makith her encmyes to haue maystrie ouyr hem .... 
J\nd h_e that dispendith the goodis of his Rewme out of ordir and 
discrecioun, and yevith suche as be not worthi, ne haue no nede therto, 
that ~yng distroyeth his peple and the comoun good of the Rewme, 
and Is not Worthi forto regne, for he is fool large .... Kyng Alcx­
a~dre, Y telle the. in cencyne that what kyng makith gretter dispences 
t afn the profites contcyne that Iangen to the crowne, he enclyncth him 
to ool lar . d · 1 

b gesse an nought to skarsnes. That kyng Without dowt shale 
sane e distro d · f f · f k 

d h ye · · .. Konnyng is a s1gnc o per eccwun o a yng, 
an t at pr · h h · f k h d" d . evlt w an he withdrawnh orto ta ·c t e goo IS an 
possessiones of h. . f · · 
of Is sugctJs, for that hath ben the cause o d!strucc10un 

many Reme ff k · d. h the R . s. or yng1s that haue made so outrage 1spenses, t at 
111 entls and profetis that longid to him myght not susteyne ne 

ayntene the . · h 
go d" r outrage d1spenses, And forto mayntenc 1t, they took t e 

0 Is and po · f I · I h "II cr· d ssess1ones from her sugetis, ·or w 11c 1 cause t e pep1 e 
le to god and d 1 I k · f The .1 ' go 1erde hem and sent on 1em ·yng1s o vcngeaunce. 

nam :cpl le rebellid ayens hem and were distroycd of alle, and aile her 
sustec puhtt to nought.Ia And nc were the grace of glorious god, that 

net and h I · h h II I ld d" · and into the e Pit t e Innocent pcple, a c s lU go to 1strucc!OUn 
the fro domynacioun of Alienes for euyr. And therefore kepe 

outrageou . s expenses and ycft1s.H 
The presentat" f . . . . 
on "lar , 1~n ° the evils of foolish bbcrabty m these chapters 
standin:e;~: 1~ no~ unworthy of Machiavelli; even if, notwith-

a Cf Wtde Circulation of the Secretum secretorum for cen-
. Shakesp. 

care, Macbeth 4-J-7G-H7: 
MAL.COL.M. With this tht"rc grows 

In my most ill-compos"d atTection such 
A stanchless avarice that, were I king, 
I should cut otT the nobles for their lands, 
Desire his jewels and this other"s house. 

MACDUFF. This avarice 
Sticks deeper, grows with more pernicious root 
Than summer-seeming lust, and it hath been 

"Three p The sword of our slain kings. 
Extra Scr. L~c;;tx Versions of the s~cr~ta s~cretorum (Early English Text Society, 
wide circul t" ) ' PP- 7, 8. I quote from a vernacular version to illustrate the 

a !On of th k F · · d · d see Op R ~ Wor ·. ·or other vernacular verswns, manuscnpt an pnnte , 
I !era · ·. · og~rz Baconi, ed. Steele (Oxford, 1920), 5- xxxi-xxxvii. The earli· est ta 1an pnnted · . . 

versiOn there hsted 1s of 1538. 
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turies, he had not read it, he can hardly have escaped indirect in~ 
fluence_l:'i It is probable al~o that Machiavelli had read the remarks 
0? foolish liberality in Cicero's De officiis (1.14, etc.), though in 
VIew of the material on the subject accessible to him, it is hardly 
necessary to say with Burd that "it is almost beyond doubt that 
Machiavelli used'' them, 1" if use means employment of one source 
to the exclusion of others. 

As one of the qualities of the good man, the virtue of liberality 
Was c · II · l · · ontmua y urged on kmgs, who should excel al men In VIrtue, 
even to the extent of presen~ing an image of the Trinity, as Vin­
c1.ent of Beauvais has it. 17 Ecridin has no doubt that the virtues, 
tbera I't ~" I · 
... ' 1 Y among them, arc to be urged on kings; the on y questiOn 
~s ~uomodo decet regcs et principe~ tales virtutes habere" (1.2.1~,18 
tor hit Was possible, as appears in M:1chia\'t:lli's contemporary ~tfo, 
0 

. old that the king should possess the virtues, and yet that h1s ex­
ercise of them was not like that of ordinary men.11' 

But liberality was especially a kincrlv virtue, for "the name of 
skarst · ~:> ' h' II . e Is unconvenient to a kyng, and yville bicometh to IS roya e 
ma1este "2 o h · 1 1 . ·. 1 · f J'b Ii ty · ' w I c 11s good name rcqlllrcs t 1c pra1sc o I era · 

Next after trouthe the secounde, 
In Policie as it is founde, 
Which serveth to the worldes fame 
In worschipe of a kinges name, 
Largesse it is, whos privilegge 
Ther mai non Avarice abregge.21 

In spite f 1 · · · 22 the w · h 0 a I that was said on proper measure m g1vmg, 
w eigl t of exhortation was on the side of free-handedness. Beroaldus 

e exhibits this: 
Ante ornn. . . . . 
Prin · 13 pnnccps si vult laudari probanque, pcnndc ac optt~us 

Clpurn sit ·c . · · 'grammattcus Poeta li.T ' mun1ncus ac liberalts. Nam ut mqmt ept . P 
• 1 '~Uila d · · p catus 111 ane-gyrico . Ucts Vtrtus dulcior esse potest ... · a . 

an: Et rei et fa mae consul it munificus impcrator. Lucratur emm 
15 

f In his De ,· . . . · c h · nus (1394-147 1) 0 ten ref 1 Ita et t·egtmrne principtmz, D1onysms art usia 
te ers to the S 

Burd • . . ecretum secretorum. 
17 5 cdltton f 1/ · · 86 De tnor 1. . 0 . pnnctpe, chap. 16, p. 2 . 
Ia.. «t /»''nctp' . . . h 

In wh ts wsruut10ne, c ap. 10. h ·rrues" (De-
~"g · . at way 't · · have sue VI 1tntn., 1 1 1s proper for kings and pnnces to 

00 T 11r .:z.,) · '"De prirtcipe. caps. 2, 34· 
~ "" P~ose V · 8 

Gower C er_stons of the Se-creta Secrctorttm, P· · tanzas 584·5· 
:~:~ Gira(d' onf.,ssto A mantis 7·1985-90. Cf. Hocclcvc, De reg. fr., s d .. 

Us Camb . . 8 .. dus In dan o. rcns1s, De pri11cipis instmcttorte, I. ; mo 
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gloriam, quum dct pccuniam rcvcrsuram. Quicquid enim in c~vc:s 
rnanat a principe, rcdundat in principcm. . . . Augustus de setpso 
seripsit haec. Liberalitas mea me ad coelum evehet. Sicut autc:m nulla 
virtus amabilior est liberalitate: ita nullum plane vitium odiosius 
tetriusque est avaricia in principibus et rcmpublicam gubc:rnanti~us. 
Habere enim quaestui rempublicam ( ut inquit verissime M. Tulltus) 
non d · "3 Idem non . rno o turpe est, sed scclcratum ctiam ac nephanum.- . 
~Inus vere quam eleganter tradit amorcm multitudinis_ commovc:n 
Ipsa farna et opinione liberalitatis. Avidius Cassius (hcerc: solc:bat 
avaritiam in imperatore esse acerbissimum malum. Eia habeat b~nus 
princeps in ore promptum, et in pectore conditum verbum tHud 
Trat"an· · · fi · · · · · · 1 b t· Nam ut lyenc: I. qut scum pnnctpts sctttsstme yenem voca a · • 
c~c:~cc:nte reliqui artus et membra tabescunt: ita fisco principis :urgente 
CIVItatis corpus una cum membris langucscit ct intermontur.-4 • • • 

Non queo mihi temperare, quin hoc in loco commemorem documentu~ 
saluberrimum Cyri Persarum regis: quod memorat Xen~p_hon _1n 
Paedia: quod sine dubio dignissimum est memoratu. Scnbtt c:ntm 
luculentus ille scriptor Cyrum inter caetcros fuissc bcneficum ac libc:rale: 
adeo ut dictitaret se thcsauros habere divitiarum arnicas: quos dona· 
· "b d f c ' proof to t10m us ivitcs opulcntosque cfficiebat. [The story o yrus 

Croesus of the value of liberality is told. ]2 5 ••• Nonnc principes quum 
I. d · A mantur;~ ta 1a aut audiunt aut legunt, ad liberalitatcm exercen am m am . · 

quae subditos reddit devotos, fidelcs, obnoxios, qua immortalcs efficn~n­
tur: quae denique tanti momenti est; ut possit princeps obtentu hb­
eralitatis obumbrare crimina tantum non cnormia, ct hac una laude 
pensare.26 

""Cicero, De- oUiciis 2.77. 
•• With this reference to the fiscus of the king, compare Machiavdli"s assertion 

that the foolishly liberal ruler will be obliged at last "cssere fiscale." C£. the quota· 
tion from Erasmus, p. 40, above. 

16 Compare Machiavdli"s reference to the liberality of the Cyrus of Xenophon 
(Prince 14, p. 30a). 

""."Above all things if the prince wishes to be praised and approved of. as the best 
of pnnces, he should be munificent and liberal. For, as the epigrammatist says, ~0 
virtue of the leader can be more pleasing. . . . Pacatus says in his Panegyr~c: 
The ~unificcnt emperor has regard for both practical matters and his fame. For 
he gams glory when he gives money that will return to him, for whatever Rows 
among the citizens from the prince returns to the prince. . . . Augustus wrote 
of himself as follows: My liberality raises me to heaven. And just as no virtue is 
more lovely than liberality, so evidently no vice is more hateful and blacker 
than avarice in princes and heads of a state. To hold a state for advantage (as 
M. Tullius truly says) is not merely base but also wicked and impious. The same 
writer not less truly than elegantly asserts that the love of the multitude is ex· 
cited by the very fa~c and reputation of liberality. Avidius Cassius was accus· 
tomed to say that avance was the most repulsive of vices in an emperor. Assuredly 
the good prince should "have at the tip of his tongue and fixed in his breast that 
saying of Trajan, who wisely called the tax gatherer of the prince his spleen, for 
when the spleen increases, the limbs and other members languish; likewise when the 
tax-gatherer of the prince grows rich the body of the state along with the members 
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With this agrees Patricius: "Concludamus igitur max1mam m 
regibus principibusque virtutem esse magnificentiam. A qua 
quicunque abest, \'ix quippiam dignum laude agere potest, et in 
avantJae crimen facile incurrit. detrectatoribusque obnoxius red­
ditur.":!7 In the same chapter he explains that the virtue of mag­
nificence is suitable for kings and princes only, because the indi­
vidual can hardly attain e\'en liberality, which is concerned with 
small and private things. while magnificence concerns great and 
public things.:!~' The resources of the ruler permit magnifi­
cence, for 

In as mochil as a wclle also, 
At the whiche many folk hir water fecche, 

Nedith to han the larger mouth; right so 
The largesse of a kyng moot ferthcr strecchc, 
If he of his estat any thing recche, 

Than other mennes; for hir impotence 
Strecchith naght so fer as his influcnce.:!D 

On the basis of the fourth book of Aristotle's Etlzics, Egidio went 
so far as to entitle a chapter Quod Reges et Principes quodammodo 
impo.rsibile est esse prodigos, et quod ma:xime detestabile est eos esse 
avaros, et quod potissime decet eos liberates esse. Part of the chapter 
is as follows: 

Philosoph us f Etl1ica 4] a it Tyra~nos_ non esse prodigos, quia non 
videntur posse superabundare mulutudme possessiones, dationis, et ex-

grows weak and decays .... Nor can I r~frain from here alluding to the exceedingly 
wholesome ad\·ice of Cyrus kin~ of Per~1:1, relate-d by Xenophon in the Cyropa~tlia, 
for it is without doubt mmt worthy to be remembe~c-d. That trustworthy author 
writes that Cyrus among other thin~s was helpful and h?eral, so much so that he said 
his friends, whom he made rich and prosperous by h1s gifts, were his storehouses 
of riches .... Will not princes when th~y hear _or read such narratives be inflamed 
to the exercise of liberality? Libera lit~ IS t~e VIrtue that renders subjects devoted, 
faithful, obedient, and that makes pnncc~ unmortal; finally it is of such impor­
tance that with the veil of liberality a pnnce can conceal any crimes short of the 
greatest, and with the reputation of liberality outweigh them" (De optima sla/11 

1.29 verso-130 recto). 
n "~e may therefore conclud~ that magnificence is _the greatest virtue of kings 

and pnnces, for one who lacks 1t can sc~rcdy get pra1se for anything worthy he 
docs and easily runs into the fault of avance and becomes liable to detraction" (De 
regno 7.11). 

28 Pontanus (De mt~gtli{iuntia I) adds: "~iberalis utilis esse aliis, et commodus 
magis studer, cum magnifici plura saepe ad al_10rum. voluptares faciant, ut cum ludos 
ac munera in theatris edunt, et publicas. venatlones m .a~ena exhibent."-"The liberal 
man endeavors to be useful and in a h1gh degree obhgmg to others, while magnifi­
cent men do more things for the pleasure~ of others, a_s when they present plays and 
spectacles in the theatres and exhibit pubhc combats With wild animals in the arena." 

20 Hoccleve, Regemem of Princes, sranza 665. 
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pensis. Quicunque enim tot habet, ct tanta rccipit, quo~ dationes et 
expensae ~ultitudinem posscssionum s~p~rare. n~n. P?S~ll1t, ~uoda~­
modo prod1gus esse non potest. Rcgcs 1g1tur ct I nnnpcs qllla multl­
tudine possessionum superabundant, non solum non possunt esse 
prodigi, sed vix possunt attingcrc ut sint \ibcraks .... Rcgcs cnim et 
Principes vix possunt dcviarc a \ihcralitatc in dando plus, quia magni­
tude expensarum vix potcst cxccdcrc multitudincm rcddituum.:10 

Here Egidio passes directly from Aristotle's views on the tyrant to 
his own opinion of what is fitting for a good king. Burd remarks 
that "Machiavelli's originality consists in his having taken the tradi­
tional view of the Greek tyrant 1 derived from Aristotle I, and modi­
fied i~ so that it may become the ideal of a nnv pri nce."31 He is 
refe:'"~mg to the tyrant as presented at length in the fifth book of the 
Polztz~s. T~e present instance anticipates the method employed by 
Machiavelli. Considering the immense circulation of Egidio's work, 

we may suppose that whatever he did had often been noticed; hence 
that Machiavelli's d· · I . · f \ · f 

ld · a aptat1on to 11s pnncc o ac v1ce or a tyrant 
wou not have be h II en w o y new and strange. 

Such was the inllu f A . 1 I E .d. I . . f th . l fi ence o nstot e anc · g• 10 t 1at 111 spite o 
e practtca nancial d. n: I . f E I P ech h . 11 ncu ties o · uropean monarc 1s, ontanus 

oes t em 111 saying th . . l"b I" " 
exccde "32 Th . at m prmces 1 era ny modum non potest 

re. e Wnter d . . . . II 
with Clichtov s _e regzrnzne prznczpum pretty we agree 
follows: Quo;ul~b' wh~ entitled a chapter of his De ,.egis officio as 

t eralztas et .fi . . 
surnptuurn co · magnz zcentza 1n splcndorc lzonestorum 

nszstens rn . . 
M h' II" agnopere prznctpem decet.33 

ac 1ave 1 has the 
the prince is w· courage to breast the tide and declare that 

tser to get the reputation of parsimony than to ruin 
"""Th · at m a way it · · . 

"t . . I IS lmposslhle f k. . b d. I d h 
I IS espec1a ly detestable f h · or mgs and pnnces to e pro 1ga , an t at 
propriate for them to be lib:ra~ ,7m to be avaricious, and that it is exceedingly ap· 

"The Philosopher [ Eth. · 
alienating property and '.cs 4] says that tyrants cannot be prodigal, since in 
riches. For he who h paymg out money they appear unable to exceed their vast 
and expenses cannot uas so m~ch and receives so great an income that his gifts 

. s rpass h1s · · d" Kmgs and princes tl f enormous pos~cssmns 1s unable to be pro 1gal. 
• Jere ore on f . . 

merely cannot be prod· I b' account o the greatness of thcu possessions, not 
hardly able to dcviat 1g;' ut _can ~ardly attain liberality .... Kings and pri_nces arc: 
their expenses is ha df r~~ hbcrahty by excessive giving, since the magmtude of 
1.2 .!8). r Y a c to exceed the multitude of their receipts" (Dt: rt:gimint: 

In my rendering I folio h · · 1 
In 8 8 I . . w t c Itahan translation of 1288, repnntcd at F orence 

' S ; suspect 1t mdicatcs the c L . 
For further discussio f orrcct aun text. 
m I h" . . n ° new pnncc and tyrant, sec pp. 127 ff., bdow. 

n 1s ed1t1on of Tht: Prinu p 2 g9 ""D · ·p p 267 
33 "Th . . , · . e pr11zet ~, . . 

. at hberallty and magnificence consisting in the splendor of honorable: ex­
penses IS very proper for a prince" (chap. 20 ). 
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himself in attempting to gain that of liberality. Cutting through 
Aristotelian verbiage about tempered liberality, such as he himself 
recommended for Maximilian, he says plainly what he means.3 " 

The prince is unlikely to have such resources that he can afford 
the expenditure necessary to get him the name of liberal. Let him 
not be swayed by the flatterers who tell him what is consistent with 
his dignity. Tutiw ei est male audire, quam male pttgTJare. Par­
simony is less dangerous than poverty. 

To be sure Machiavelli seems to attempt some adaptation to the 
current view. Though a prince who follows his advice may at the 
beginning be reproached as miserly, as time goes on he will be 
held more generous-"sempre pit! liberale."35 His subjects will see 
that without burdening them he is able to defend his state and carry 
on his various projects. In fact he will be generous to the many 
from whom he takes nothing away and miserly only to the few 
to whom he gives nothing. This qualification, though perhaps 
founded on observation, has a basis in Aristotle's presentation of 
liberality in Ethics 2, for Aristotle made il part of liberality to re­
frain from the improper taking of valuables;30 the subjects of Ma­
chiavelli's financially cautious prince will come to see that the 
subordinate but genuine part of liberality involved in abstinence 
from their goods is exemplified by their ruler. This is affirmed by 
Vettori in a passage at once Aristotelian and Machiavellian: 

Giudico che non si deb be :mribuire qucsto vizio [ d'avarizia] a un 
Principe il quale non grava i sudditi suoi di csazioni estraordinarie; 
non fa accusarc oggi qucsto domani qucllo, per cstorqucre da !oro le 
pccunie ingiustarncnte; non lascia che li ministri suoi succino le sustanze 
de' povcri, per spogliarli poi di quelle, quando sono fatti ricchi; e 
piu presto si asticnc dal donare :t servitori, buffoni, cinedi, ed uomini 
di simi! qualit:'i. Ed uno Principe che vive in questo modo, io non avaro 
rna liberate chiamcrei.37 

The two friends agree that the good king is not avaricious, in that 
he is not rapacious, does not "per rapina desidera di avere,"38 as it is 

116 Prine~ 16, end. 35 Prine~ 16, p. 31b. 
• For Egidio's presentation of this sec p. 86, above. 
'""I judge that one should not attribute the vice of avarice to a prince who 

does not burden his subjects with unusually heavy exactions; who does not have 
an accusation made today against this one, tomorrow against that one, in order to 
extort money from them unjustly; who docs not allow his ministers to suck up the 
patrimony of the poor, in order to despoil them of it when they have become rich; 
and who still more abstains from gifts to servants, buffoons, catamites and men of 
like sort. Now a prince who lives in this way I should call not avaricious but liberal" 
(So:;mario, p. 316). For unworthy favorites, d. Erasmus, lnstitmio 5, par. 2 • 

Prinu 15, p. 31a. 
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put in The Prince. A rapacious prince, as Poggio explained, de­
serves the name of tyrant: 

Est enim impossibile regem fieri avarum. Rex enim illc dicitur, qui 
est speculator ac procurator publici commodi, cui est cordi utilitas 
subditorum, qui quaccunque agit refert ad eorum quibus praeest com­
moditatem: Hie autem avarus esse nulla ratione potest. Quod si secus 
fecerit, non rex, sed tyrannus diccndus est, cuius est proprium vacare 
privata emolumcnto. Hoc enim diffcrt rex a tyranno, quod alter corum 
quos regit commodis invigilat, alter suis intcntus est.3 n 

Commynes was even more extreme on the subject of rapacity, 
holding that a good king levies taxes only with the consent of the 
taxpayers: "Y a-il roy nc seigneur sur terre qui ayt povoir, oultre son 
dommaine, de mectre ung denier sur scs subgcctz sans octroy ct 
consentement de ceulx qui le doyvent payer, sinon par tyrannic et 
violence?"40 This sixteenth chapter of The Prince is, then, not 
merely advice to a monarch who would maintain himself, but also 
dissuasion from the conduct of the tyrant written in the spirit of 
the concluding chapter of the work with the hope for good govern­
ment in ltaly.41 

On the side of liberality as giving, Dionysius Carthusianus may 
be held to have anticipated Machiavelli when he wrote of rulers: 
"Veruntamen esse non debent tam libcralcs, quin compctcntcm 
habeant provisioncm pro dcfensione patriae suac, et pro certis 
oneribus, quae cis incumbunt."42 But a ruler who followed such 
advice would still find himself struggling-for the most pan in vain 
-for the reputation of liberality, with constant worrying attempts 
to cut down demands and enlarge inadequate resources. The 
Florentine secretary understood that liberality of this kind would 

80 "It is impossible for a king to become avaricious. For that one is called a king 
who looks after and brings about the public advantage, who has at heart the ad· 
vantage of his subjects, and who rdates whatever he docs to the advantage of 
those whom he stands over, but by no reckoning is he able to be _avaricious; for if 
~e h~s done otherwise he is to be called a tyrant and not a k1~g, who is dis· 
tmgulShed by freedom from private emolument. For in this the kmg differs from 
the tyrant, namely that he thinks of the: advantage of those whom he rules, while: 
the tyrant is intent on his own advantage" (Historia disc~ptativa d~ avaritia, PP· 
21-22). Cf. p. 137, note 79, below. 

00 "I~ there a king or lord on earth _who has power to lay on his subjects a penny 
of taxat1on beyond what belongs to h1m, without a grant and the consent of those: 
who ought to pay, except by tyranny and violence?" (Mb11oir~s 5.19, II, 217). 

411 See tyrant in the index. 
01 "Certainly they should not be so liberal that they do not have adequate pro· 

vision for the defence of their country and for the fixed obligations that rest on 
them" (De vita et r~gimin~ principum 1.31). The work was composed before 1471. 
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normally involve such care in financial matters as to amount to 
stinginess, and honestly said so. Behind this honesty of speech lies 
a perception of the truth that could change the attitude of a ruler 
from hopeless and unavailing efTon to calm acceptance of an un­
pleasam reputation coupled with funds adequate for his needs. 

There had been hints even of this clarity before 1500. Giraldus 
Cambrensis admitted in his De prirzcipis instruction~ that par­
cimorzia was a virtue, though he hastened to add: "praestantior 
tamen largitas et laudabilior''H-a largitas, however, which pre­
serves proper measure, such as, he says, Cicero had recommended in 
De officiis.44 In his formal work Dei dovcri del princip~ Diomede 
Carafa gave the normal advice on steering properly between avarice 
and "lo inconvenienle de mendicare et vivere ad mal termine" 
which results from prodigality.45 Though admitting that generosity 
befits princes,40 he has little enthusiasm for it, but much for ad­
vising financial care, for many good results come from proper spend­
ing-"lo spendere mesurato." Princes are advised to lay up money 
for emergencies,47 and told that proper care of their normal in­
comes will enable them to avoid turning "fiscali"48 and oppressing 
their subjects, who will be willing to ~ontribute to a ruler whose 
expenditure is obviously wise. Sound financial policy observes the 
maxim: "Chy compera et spende ad quello non have debisognio, 
li bisognara pay vendere quello ei necessario."40 The example of 
such conduct will stimulate subjects to thrift. Carafa's ideal ruler 
is as careful in financial matters as Machiavelli would have wished, 
but is not directly advised to be content with a reputation for 
stinginess. In a memorial to Frederick of Ar:tgon, about to under­
take a journey to France that might involve much temptation to 
lavish expenditure, he goes much farther: "Defecto ei la avaritia 
et defecto ei la prodigalita quali molti Ia usano per non sapere 
admaystrare [sic]. Ma ei men male Ia avaricia'' perche "resta la 

: "Liber~l~~y is more admi_r~bl~ and more praiseworthy" (1.8, p. 29). . 
D~ offtcus 1.14. In P~tnc!Us D~ 1·~gno 6.25, parcitas or parsimonia is a virtue, 

but not enthusiastically advm~d. 
'""The inconvenience of begging and living at extremities" (Dovm del principe, 

PP· 283-s). 

"'See pt. I of the Latin translation of the same work ntitled D~ reg~tis et 
bon~_Principis officiis, in ~abricius, f!iblioth~ca Latina, P· 64;. e •• Ibid., pts. I and 3· 

M~chiavelli's word, m T_l1~ Prmce, chap. 16, p. 3 I b. Quoting the passage from 
The Prmc~. Tommaseo ~ DICtiOnary defines it to mean "chi e minuziosamente 
ten~ce nell' imporre_ pes! e nell_a loro esazione,"-"one minutely tenacious in im­
posmg burdens and m the exactiOn of them." 

'" "He who spends his money in the purchase of what he does not need will 
have to sell what is necessary to him" (Doveri del princip~. p. 2 84). 
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.,. . I I . . I . "lio utJ Jla ac c1~a. c 1c n"n 1 \I 1 va rnt:ndJcando robbe de a tru1. 

Thi\ i~ alnH1~t CtJIIlplctdv M.1chian:llian. It is not hard to believe 
that the Florenrinc h;1d ~'>cen or hc;1rd such an opinion presented 
and defended. 

Machiavelli\ Ct1nrcrnpurary J·:rasrnus docs not plainly advise 
the pri nee t 11 he ~~ i ngy, r h"ug h he docs <J uotc the proverb, "Magn~m 
vcctigal par'>irnuni.l nr,'•:,, ;1111 1 inclic.1rcs th;tt the prince should tnm 
his cxpeu-;cs 111 fir hi., incume. I Ie weakens the usual exhortation 
to liheraliry by di~uJ~\ing ir ;1s a heading under the virtue. of 
ht:nC'fiantia, which 111.1 v t a kc "'her forms than ordinary liberahty. 
Though proper giving. is curnrm:ndahle, "nee tamen temere co.l­
locanda est Principi\ lihcralitas."~·:.! In matters pertaining to h!s 
per\on the princr.: will he more frugal and sparing than in pubhc 
affairs, and \vhilr.: any of his ~uhjects arc in need will avoid travel 
and other CILJ\t:~ cl heavy CXJlensc· in matters of state, however, he 

. . . . ' . "53 
wdl make a splend1d appearancr.: "si quae popuh causam agant. 
The qualification is characteristic of the position of the Dutch 
scholar. To extensive liber;dity he is opposed: 

Falluntur cot hi (111i largitionibus, epulis, 11 rava indulgcntia sibi mult.i· 
I. · · · · 11 fans ttH 1111s anuno~ concll1ant. Et paratur hiscc rebus nonnu a popu 

gr:~tia ~otius lluarn bcnl·volcntia, vc-rurn l':t ncque vera, nequc du~at~ra. 
Ahtur mt_crca r:'1al~ populi l·upiditas, <JU:IC postcaquarn, ut fit, !~ 1m· 
mcn~um J~c~cvl_t, Jam nihil satis esse putat: ct tumultuatur, lliSI per 
omma ct~~HI.t~trbus n·sponsum fucrit: atqui istud est corrumpcrc tuos, 
non concrharc:•" 

Merit exhihited hy the prince is the only basis for genuine and last­
ing love. Erasmus agrees with Machiavelli that liberality is bad 

m "Avarice is a defect in hirn ancl 1. 1. . 1 ( ct in him· many fall into 
I • proc 1ga uy 1s a c e C' • • . b 

these because t ley do not undcrst·Jncl 1 · . . n 1 .,·•rice is a lesser evil e· . . · • ac mmJstrallon . .,u " " · • · 
cau'e us usefulness rcrna1ns at ho~ "f . I berminn- the property o£ .. (I' · /) · ... c, 1 It c oes not go ,.,,., ,., othC'r~ crMco, wmrdr Cara/tt ' r ) 

"' "P . . . I· '"·! . . • arMmnny " a great ~ourc ( . .. . . D) 1r is found 10 
· Par~tdoxa St · " 0 lllcome (/tlflt/11110 4· 59·1 · · C•cr;,:;o, ". . orcor11m ()·.i·'ICJ). 

"The liberality of the pr· · · · A) 
r:r "If h" 1 I mce Is not In hC' rashly C'lllfllnyC'd" (lnslrflllto 5, 595 · • t IS ac vances tle ea r . . B . 

I · D 1 pri11r·p . 'use 0 the people" (ibid. 10, 6nli E). Cf. Leon austa 
AI Jertl, r 1 e 4-119.28· "N 11 · M ·li · •· die 

· d" clietro 11 : e e cosc publiche clirnostn agm JCenua, "' n Pnvate va 1a a a parsuno · .. .. "fi nd 
· "' · · . nJa. - In public matters show magm cence, a in pnvate ana1rs practice parsuno .. 

"' "They also err who by ilr ny. . . 
the minds of the muhitude g T~· feasts~ and evil indulgence conc1hate to themselves 

· oml will and · esc thmgs bring some popular favor rather than 
genume g ' even this f · 1 · M h"le 
the wicked cupidity of the eo · . avor _1s neither true nor enc unn~. eanw I 

· d as commonly h p pie IS nounshed, and afterward, when 11 has greatly 
mcrease , appens nothi · · lfi · f · h 

· ts unless popular cupidity · fu. 'II ?g ts JUdged su cu:nt or It, and t ere are 
no IS Y satisfied T: f 11 h · d · rupt your people not to win their fav .. (T • •. o o ow t IS proce ure IS to cor 

' or nstrtutro principis 3, col. 589 F). 
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policy because it does not furnish the prince with a secure ba~is. 
Machiavelli, however, stops there, but Erasmus continues to g1ve 
moral objections as well. Both feel that giving defeats itself be­
cause the demand of the populace cannot be met. They agree that 
the hold of the prince on the people is measured by his inner q~al­
ities-Erasmus with his usual moral emphasis. Yet notwithstandmg 
his independence, Erasmus docs not usc the word liberality in his 
advice against what would be popularly thought liberal conduct; he 
is less positive than the Italian in attacking a respectable and widely 
circulated error. 

But though Machiavelli is honest and unhesitating in his un­
conventional advice, is he in this matter in possession of the verita 
effettuale or is he led astray by his delight in theory? Possibly the 
answer may be had from Guicciardini: 
Piu dctcstabilc c piu pcrniziosa c in uno principc Ia prodigalit:l, che Ia 
parsimonia; perchc non potcndo quella csscrc s:mza torre a molti, e 
piu ingiurioso a' sudditi d torrc chc el non dare; c nondimcno pare 
che a'popoli piaccia piu cl principc prodigo chc Ia avaro. La ragione e 
che ancora chc pochi siano quegli a chi da cl prodigo a comparazione 
di colora a chi toglic, chc di neccssita sana molti; pure, come e detto 
altre volte, puo tanto piu negli uomini Ia speranza che el timore, che 
facilmente si spera csserc piu presto di quegli pochi a chi e data, che 
di qucgli molti a chi e tolto.55 

"""Prodigality is more detestable and more harmful in a prince than parsimony, 
because the first cannot exist without taking away from many and it is more in­
jurious to subjects to take from thc:rn than not to give to thc:rn. Yet it appears that 
to the people a prodigal prince is more pleasing than an avaricious one. The reason 
is that though the prodigal gives to but few in comparison with those from whom 
he takes away, who necessarily arc many, yet, as I have said before, hope is more: 
powerful in men than fear, for they hope to be of the fc:w to whom something 
is given rather than of the many from whom something is taken away" (Ricordi 
politici ~ civili CLXXIII). In the lston"11 (12.19, p. 382-1516) Guicciardini writes: 
"Accadc: quasi semprc per il giudicio corrotto dcgli uornini, chc ne' rc: C: piu lodata 
Ia prodigalit:i, benchc a l]udla sia annessa Ia rapacita, chc: Ia parsimonia congiunta 
con Ia a~tinenza della roba di altri. "-".It almost al~vays comes about through the 
~or~u~t _Judgment of men that a ru_lcr IS more pra1~c:d for prodigality, though to 
It Is JOmc:d rapacity, than for parsunony accompamed with abstention from the: 
property of others." 

A somewhat different interpretation i_s that of Diomede Carafa: "Si quando 
mulctandi c:runt aliqui, ostc:ndc:re oportc:b1t servandae justitiae gratia id fieri non 
pc:cuniae aviditatc:. Nam cum pauci sint, quibus auferri bona contigat, apud c;c:tc:ros 
tame~ c:a. rc:s odiosa esse consuc:vit.':--:"When some one has to be made to pay a 
fine:, lt. Will be: well to show that tlus lS done for the sake of doing justice and not 
fo~ dc:s1rc: of _money. For though they are few t? w~om it happens that they are dc:­
pnv~~ of thc:1r goods, _yc:t among the: rest the thmg IS generally odious" (D~ principis 
offims, p. 6~9). Fe~r 1s stronger than hop:. But c:>uicciardini is thinking of generally 
spread taxauon, while Carafa speaks of acuon agamst individuals without compensat-
ing liberality to others. ' 



Chapter 17 

De crudt::litatc ct pic.:tatc; ct an sit mc.:lius :unan quam 
timcri, vc.:l e contra. 

(Of cruelty anJ pity, and whc.:ther it is bettc.:r to be loved 
than to be.: feared, or the reverse.) 

The sul · · · · f I · · 11· . J i ·I . )ject of clc.:mc.:ncy-d•scusscd by Iv JC HJVe 1 as ptcl -
s a rnost . · 1 . · · · · 'th cxh . lnv.lnaoly tre:.Ited m works de rt:gtmme pnnctpum, WI 

0 rtatton t 1 - · h b' ct bcs k 0 tne practice of the virtue. 1 he treatise on t e su JC 
t now . £ S often n to such authors was the De clementta o eneca, 

hcadinquotcd, as in Giraldus' chapter with the same title. In the 
l-Ioccic~s. of chapters, Gilbert of Tournai uses both words, 1 and 
l-Iildeb c treats the subject as pitcc.:! Giraldus quotes at length from 
cncy t crt of Le Mans to show that a prince should prefer clem· 

0 cruclt f Clc y, as or example: 
rncntiac I . . 

Principa P unmum lauJis acccdit quod pluribus prodcst; mttts emm 
tus n:g f . . I t ap_ud Potence nu_~ scrvat incolurnc. I-.Iujus pro .ect? vtrtuus. ocus e~ 

Pnncipa s, qu1 JUre parentum, vel v1, vel dectwms bcncfic10, caetens 
1 ntur· a d . d' Psc aut. ' pu populum vcro non ita, cui nulla est potcstas pumen •· 
rum alt~m ex alto crudclitatem Jetcstatur, adhortatur clcmcntiam, quo­
sanxit oprurn fcris, altcrum hominibus natura docuit assignandum. Ea 
Ig· onere h . I . . . f d I' •tur cr d om1nes mansuescere c emcntla, umcn eras cru e 1tate. 
diffitcri u clem esse cum fcris est habere commercium et hominem 
rn~nita~j · :h: Clementia non ultimum possiJet locum, qua, sicut hu­
Prtnceps ~1b.'l est aflinius, ita nihil gloriosius in principe .... "Bonus 

St 1 d . I I 0 • " · · . Dili . ommatur, popu o servit, nul ius sangumem contemmt. 
Prosit cle~cnt~orcs facile percipient quantum vel crudditas obsit vel 

1 p cntta potcstati.a 
2 -rt<diri0 

• R~g~n, r~gt<m ~~ principum 3.1·5· composed in 1259. 
q .. ..,... ~,t of p . • 

. 1 he rmas 2997, st. 429. 
a mild greatest . . . 
Po rule k praise 1s gwen to clemency because it is of benefit to many, for 

WerfuJ eeps th k' d f Th' . . . of • Wh b e 111 g om sa e. Is VIrtue IS espec1ally appropriate to the 
Pu ~n eleqj0 ° Y the right of their parents, or by force or because of the result 

n1sh n rule h ' 
h rnent 't . over ot ers. Among the people, who have no power to infiict 

0 rts t • 1 Is of 1· 1 · d rn ° elern Itt e Importance. Go himsc:lf in heaven detests cruelty and eX· 
w~n. Nature ~ncy, the first of which nature has assigned to beasts, the second to 

1 d beasts b as appointed that men should grow mild as a result of clemency and 
rnerce . e made f 'd b f I . 
I Wnh .... 1 a ra1 y means o crue ty. Hence to be cruel IS to have com· 
ast 1 '"'I d b d d' P ace, for casts .an t~ 1savow man .... Clemency does not occupy the 

as no VIrtue 1s nearer humanity so none is more glorious in a 
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The beginning of Machiavelli's chapter is conventional in senti­
ment; but with a quick turn to the more characteristic: "Dico che 
ciascuno principe debbe desiderarc di essere tenuto pietoso e non 
crudele: nondimanco debbe avvertire di non usare male questa pieta. 
Era tenuto Cesare Borgia crudcle; nondimanco quella sua crudeld 
aveva racconcia Ia Romagna, unitola, ridottola in pace e in fede."" 
The won.) crude/tel here is to be taken as severity, or perhaps bet­
ter, the exercise of severity by a ruler which appears cruel to his 
people; Machiavelli is speaking of being thought cruel rather than 
of being so.11 Looking at the matter from the side of the ruler, Sir 
Philip Sidney writes: 

In this ... plight ... did the King Euarchus finde his estate, when 
he tooke upon him the regiment: which by reason of the long streame 
of abuse, he was forced to establish by some even extreme severitie, 
not so much for the very faultes themselves, (which he rather sought 
to pre\·ent then to punish) as for the faultie ones; who ... coulde 
not learne to digest, that the man which they so long had used to maske 
their owne appetites, should now be the reducer of them into order. 
But so soone as some fewe (but in deede notable) examples, had thun­
dred a duetie into the subjects hartes, he soone shewed, no baseness of 
suspition, nor the basest basenes of envie, could any whit rule such a 

prince. . . . 'The good prince is lord of himself, he serves his people, he despises 
the blood of no one.' . . . The more attentive may easily perceive how much 
cruelty obstructs power or clemency avails it" (D_~ principis instruction~ ~,7, pp. 
25-27). Cf. Petrarch, D~ r~p. opt. adm., p .. p8: "S1cut autem nulla re facilius quam 
clememia, & liberalitate amor quaeritur plurimorum, sic econtra nil potentius ad 
odium concitandum, quam crudditas atque cupiditas. . . . Haec duo vitia in­
numerabiles tyrannorum ac principum perdiderunt. . . . lgnobilis est enim ac 
pusilli sibique diffidentis animi, crudditas, & potestate ultionis oblata, nil inultum 
lim1uere, vitium a natura hominis, & praesertim Principis alienum, cui ulciscendi 
pot.estas, ~agna satis est ultio.''-"As by not~ing is the love of the many more 
eas1ly obtamed than by clemency and liberahty, so _on the contrary nothing is 
more powerful in exciting hate than cruelty and cup1dity .... These two vice 
have ruined innumerable tyrants and princes. . . . Cruelty is the vice of as 
ignoble an? weak mind without confidence. in itself, and. whe~ the power 0~ 
vengeance 1s conferred on one, to leave nothmg unavenged IS a VICe alien to hu­
?"'an natu~e and especially to the nature of princes, for whom the power to avenge 
IS a sufficiently great vengeance.'' For more on cupidity, see avaric~ in the ind 
Gir~ldus' quotation is from Hildebert of Lc Mans, Epistle 3 (Migne, Patrolo;;~ 
Latma 171.144). 

& "I say that every prince ought to wish to be considered clement and not cru I· 
yet he should remind himself not to make bad use of pity. Caesar Borgia was e: 
puted to be crud, yet his cruelty brought the Romagna into good condition, uni;~ 
it, restored peace and faith in it." e 

5 "Tenuta crudde." See the index under cruelty. 
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Ruler. But t1 1 · 

tc.·n 5 lined fourth indeedc all love among them, when an awfull f 
care, mgcndrcd by justice, did make that love most lovely.a 

The problem b f S"d , . 
the Roma ma ~_nrc . 1 _ncy s. kmg '_vas 1~ot. unlike th_at o~crcd by 
and · T'g ':ts M.lch1avclb descnbes ll 111 tht: Dzscorsz (3.29), 

In ne Prznce (7 ~: ) I . I h 
dering l ' J>· loa , anc doubtlt:ss h1s notable anc t un-

examfJ cs of •·xt . I I I . b" The . '" rt:me s<.:venty appt:art:t crut: to liS su JCCts. 
Y arc the ver II 

good Y sma numbn of in~tanct:s n<.:c<.:ssary to establish 
government \ I . I I 

about bcin v lie 1 t 1<.: prince must t:xhibit without caring 
of co d -~ thought crucl-"ddla infamia di cruclt:lt:."7 11tis sort 

n Uct 1s <.:SJ)CC ·. 11 . . . 
long min . .. 1'1 Y nt:cessary to a nt:w pnnct:, wh1ch, after h1s 
. orny Sldn ' I" I £ Initials . ' ey 5 .:uarc His ess<.:ntially was.s The value o 
l.A" evcnty scc.:m I . 
~viachiavell"' s not to tavt: hc.:c.:n commonly r<.:cogn1zcd among 

. I s predc.:ce . I I 
t10n for it fr . ssors; 1e may, towever, have gained sugges-
Firrnand .. om Sallust, who advised Cac.:sar to adopt a firm policy: 

a 1gllur sunt v ·I 1. . . 
· · · AtCjuc.: c . c concon 1ac bon:1 et d1sconltae mala cxpdlenda.9 

pracscnirn is g~ sc1? CJUam a~pcra luec res in principia futura sit, 
c J I , C)lll sc I 11 v 0 0 I" 0 1"1 0 0 f rcc c )ant. (l . lcton:.t 1ct:nt1us 1 1t:nusque l\uam artlus uturos 
l .:'llOrtllll Sl I 0 0 I 1"1 ° 0 1 "II Josquc ct . . . · sa ut1 pot1us quam ut 1 11111 consu cs, 1 osque 

sonos 111 . . 1. . d 
fl.:t/J JliJI 1 · .. · p.1u· If lila ronstltucs .... Quare capcssc, per cos, 

J ICIIJI t"l 0 0 I N t liH:dc: · ornnra aspt:ra, ut1 solt:s, pcrvat c. amquc aut u 
fl potes .1 t . . . d 

crudcJ ·. · 'u 0 11llttc:JHia <.:st cura omn1bus. N~:qut: qlllsquam te a_ 
IS poenas . . . . . . . . . . .. ag1s 

()Ua .. · •1llt .lccrha 1Ud1c1a mvocat, t}tubus c1v1tas \,tst:ltur m 
m corngn . 1 . 1-1· 1· •. l · entate prohih. . . ur, sn ut pravas art1s malast}liC 1 11l lllt:s a J JUV . 

tas. }· ., v . I . . I . . "t c·lvcs patn:t expel). ·· era c t:111c:nt1a crll, consu u1ss<.: nc: men o · 
<.: rc.: n t u r . · . . . · 1 . ·t accm et conco d" ' rctllHilsse ah stult1t1a ct fals1s vo upt.lt11US, P· 
r larn st· 1 ·1· · . . . J ·I· t pcrpessus prac.:sc.:ns ·. •1 11 IVJssc, non s1 flag1t1s opsccutus, c IC a 

· gaudn, · 10 
a rn curn ntox futuro m:1lo conccsscns. 
A~~~z~ h 

agrcr, With •~: ': 5 : In a lcttrr to I luhcn Langue! (April 21), 1<;74) Sidn~y 53Y5. : 
Ilr·•··f. •v1.1d11a veil' • · · . 1 · . lur·1r1 seventall '~ erarn:·_ .. N 1• ll<"<Jllt' 1nanem ... speCit"lll c t'mt·ntlac, s.1 • 
salu;ary '<='"<::rit .. "r 'hould I choose the empty appearance of clemency rather than 

. See The l· (Ill, <)I). 7 l'rina 17, p. ph. 
w,c~ed ruler nncc H, I'· I Hb, for the principle applit·d to the genuine cruelty of a 

cr M· ·1 . 
iects u . . ·•c llav<::Jli\ "fler I I" I I" . . . . . f I •• "r k P hl"s sub· · n11ec1 . I . · cnerc: 1 suet 111 \UOI un1t1 e 111 C:l c - o ce 

10.. anc fallhf 1.. . 
d" The goo I u -m the pre,enr chapter, p. _ph. 

IScoru got ._,' re,ult, of concord arc therefore to be co;lablished and the evils of 
es . r1u of A ._ • b . . 

· pec1ally to th .. · · · · nnd I know how hard this may ur: m the egmmng, 
rt·strainculy _,osc who were thinking that they were going lo enjoy victory un· 
th · anu freely I f h 

Cir plca,ure . ra11cr than severely. If you consult their sa ely rather t an 
Therefore I ' Y~u Will cstablish them and us and our allies in a firm peace ... · 
-''ffi ' conJure Y b I d b k h II u1 ICUlties a ou Y t 1e gods, administer the state: an rea· throug 3 

s you are a d . d . everyone must . ccusrome Ia do. For ellher you can reme y cverythmg or 
harsh judgm glv~ up ~he attempt. No one is urging upon you crur:l penalties or 

ems, Y wl11ch the stale is wasted more than corrected, but merely that 
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The conventional writers would have approved the conduct 
of Euarchus, for justice is even more fitting to the ruler than is 
clemency and must never wholly give place to it. Hoccleve tells 
the story of a king who was rebuked by his jester when he consid­
ered pardoning a second time a murderer whose first offence had 
bc:cn overlooked, and comments on the situation: 

Pitec auailith mochil, hut naght there; 
ffor hct it is to sic the mordrenun, 

Than suffre hym rcgnc, for he hath no ferc 
His hand to usc forth as he by-gan; 
And in my conceit, fcclc wei I can, 

That of suche pitec, is the abstinence 
Of gretter pite, for the consequence (stanza 453) 

This is the conduct recommended by Machiavelli, whose just prince 
"sara pitt pietoso chc quclli e' <.Juali, per troppa pieta, bsciono 
seguire c' disordini, eli che ne nasca occisioni o rapine."11 

Clemency was advised by the Neapolitan school of writers de 
regiminc principum. such as Pontanus, who wrote: "Clementiam 

you prohibit to the youth vicious arts ami wicked inclinatinns. It will be thought 
true clemency to han· arranged that citizens shall not he deservedly expelled from 
their native land, to have restrained them from b:Heness :md false pleasures, and to 
have established peace and concord. and not. yicl~ling to the ~vicked, by sutTcring 
cv1l deeds to allow enjoyment for the present w1th the certamty of evil soon to 
come .. (D~ republica or·dina111la. epistola I: or Ad Ca~.<•ll·~n! oralio o;-6). 

In the Basi/ikon Doron. which may be called lm Prwcc. James I of England 
refers to. t~1 is or~tio~ in the margin of the fol.lowing passage: '"When ye have by 
the sev~ntte of 1usttce once setled your countnes. and made. them. kn~we_ that ye 
can stnke, then may ye thereafter all the daycs of your hfe nuxe JUsttce with 
mcrc~e, punishing or sparing, as ye shall Iinde the crim_e to have bene wilfullie or 
~ashlte committed, and according to the by-past bt·hanour of the committer. For 
tf otherwise ye kyth your clcmencie at the fir5t. the otTenccs would soone come 
to suche heapcs, and the contempt of you growe so great, that when ye would 
fall to punishe, the nomber of them to be punished. would exceed the innocent· 
and ye would be troubled to rc5olve whomc-at to begin: a~d against your natur; 
would be compelled then to wracke manic, whome the chastisement of fewe in the 
beginning might have preserved. But in this, my over-dcare bought experience 
may serve you for a sufficient lesson. For 1 confcsse, where I thought (by bein 
gracious at the beginning) to win all mens heartes to a loving and willing obedt 
ence, I by the contrarie founde, the disorder of the countrie, and ~he losse of 111 
thankes to be all my reward .. (bk. 2, pp. 30. 31 ). y 

James refers also to Egidio Colonna, and to the Politics, . the Cyropaedia, the 
D~ ~egno of Isocrates, and other classical works. Apparently he dtd not know Machia­
velli's writings. 

. u "Will be more truly full of pity than those who, because they have too much 
ptty, permit disorders from which arise murders or rapines" (Prince 17, p. 32b). 
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in guo esse senserimus, ilium omnes admiramur, colimus, pro cleo 
habemus." 12 

With clemency was often linked humanity, as by Patricius, who 
in his chapter De humanitate defines it, with a reference to Aulus 
Gellius, as "bcncvolcntia quaedam ac dexteritas crga omncs homines 
pro~iscam," 13 called by the Greeks philanthropy. "Ad humanitatem 
vox Ilia maioris Scipionis pertinct, quum ait malic sc civcm unum 
serv~re, ~1uam mille hostium pcrclerc."H And Pontanus says: "Quid 
magis aiJC:num a regibus, aut ipsorum sccuritati minus conducens, 

quam gu~ cum ipsi pracbcrc se cactcris clcbcant humanitatis ex­
e~plum, dJflicilcs ct supcrbos agant? Inhumanitas enim mater est 
odu ut supcrbia crudclitatis, malus utraque ct vitae ct principatus 
cu.st~s."':; Presumably Machiavelli had something of this sort in 
mm when he wrote of the Duke of Athens: 

Quclla scvcrita c . ' I I' c . b' d I' . · uman1ta c 1c g 1 avcva nnta, m super 1a e cru eta Sl 
era convenita ,.,. , 

Bctt C.'·. · · · 1 'ccc ancora tagliarc Ia lingua con tanta cruddta 
a one lnJ cl , I I bb ' . d' . I sd ' lc sc nc mon; . . . a qua cosa accrc e a cltta tm 
o. cgno,eal due I' I' C II d . d .. tanto e . . a oc 10. . . . rc 1 1ono a unguc guest! s cgm m 

quest! OUJ I I . r· . . . I' I 1'1 ' 
On sa , c 1c, non c 1c 1 'Jorcntllll, 1 qua 1 a 11crta mantenere 

n nno c Ia . , 
arcbbono II scrvltu patire non possono, rna gu~lungue servile popolo 
cittadini cad~ rcc~pcrazionc della lihcrta infiammato. Ondc chc molti 
dclihcra;on .1 og~, gualita, di pcrderc Ia vita o di riavcrc Ia !oro liberta 
fcciono.lo 0 ' c In trc parti, di trc sortc di cittadini, trc congiure si 

L2 "When We: hav . . . . 
hirn, we: look on h' c: pcrcc:lvc:d that a man IS clc:mc:nt, we: all adrmrc: ham, we: honor 

13 "A certain b lm as a god" (De prindpe, p. 257). 
8.18). I have: c:r c:ncvolt"nce and skill toward all men indi,crirninatdy" (De regno 

n~d~ h . ""To hum . t c: text from Aulus Gc:llaus IJ.I7. Cf. 5.10. 
that he: prc:fc:rr:~lly Would pertain that saying of the: c:ldc:r Scipio, when he said 
(ibid.). 10 preserve one citizen rather than to kill a thousand c:nc:mic:s" 

"'"What is m 
security than Wh ore: r~motc: from the advantage: of kings, or conduces less to their 
of hatred as pridc:n. thc:ar conduct is surly and proud? For inhumanity is the: mother 
Jj{c and position"c t of cruelty, and either of these is a bad guardian of the ruler's 

1" "That . De prmctpe, p. 268). scvc:ru 
ride and cruc:lt Y and humanity which he: had pretended to were: changed into 

P,uclty that the: ~:. ·. · · _He had the tongue: of Bc:ttonc: Cini cut out with such 
C th h ICIIm dt d f . h' . d . . f h .. d e atrc:d th c: o 1t; ... t 1s mcrc:asc: the irntauon o t c: catlzens 
:;~.!1 35cd so great! c:y fc:lt for the duke: .... Then these irritations and hatreds in· 
ere not know h y that they would have: inflamed not mc:rc:ly the Florentines, who 
Jo ow to m . . h . )'h d . d o · 1c people t h am tam t car 1 c:rty an cannot endure sc:rvuu c:, but any 
r"1 0 t c: r f · l'b C · · :,c 1<: determined c:covcry o 1ts I crty. onscqucntly many citizens, of evc:Iy 

r:J n 'r parts of th 10 . lose their lives or to recover their liberty, and in three dif· 
(C~cll n" (lstori~ F~ City _three: different conspiracies were made:, each by one: type of 
ciCl:tt: or~ntm~ 2.J6, PP· 436a·437a). 
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In the present chapter the prince so severe as to appear cruel can 
still temper his conduct with humanity. 

From the exhortation to clemency on the one hand, and on the 
other to justice, the bond of human society and the first virtue of 
the ruler, 17 springs the disputa: "s' egli c meglio essere amato che 
temuto, o e converso." 1s In this seventeenth chapter the meaning 
of the words used for fear is not perfectly clear. Since the fear of 
subjects is made a desirable thing, the word inclines toward re­
spect, the "awful fear" in which Sidney says Eu:.uchus was held by 
his subjects, and which he succeeded, as an ideal ruler, in uniting 
with lovc-"il chc quanta c piu difficile ad osscrvare, tanto e piu 
laudabile"; 10 Duke Valentino, however, att~tined it in the Ro­
magna,:w and Lorenzo in Florence.:! 1 This respect is based on a 
stronger fear, called at the end of the paragraph pattra; respect for 
the just ruler is secured by fear of punishment for any offence. In 
chapter seven the active fear of men who expect the ruler to injure 
them for reasons of politics rather than justice is expressed by 
paura.~~ In the Proemio of the Art of War the word paura is used 
of the fear inspired by the s~lVage mercenary, while in the context 
we read of "timore delle lcggi e d'Iddio."~3 Similarly in the Discorsi 
is a sentence: "Dove manca il timore di Dio, conviene o che quel 
regno rovini, o che sia sostenuto dal timore d'uno principe che 
sopperisca a' difetti della religione."2 " But there is not always the 
suggestion of approval; we read of the unwise and wicked regiment 
of the Duke of Athens that to the indignation of the Clttzens "si 
aggiugneva_ i_l timore: veggendo le spesse .m~~.~:; e le continue taglie 
con le quah 1mpovenva e consumava la cma. ~ The next sentence 

11 Beroaldus, Dt: optima stalll, folio 130 verso: "lustus esse ante omnia princ 
debet."-"The prince should observe justice before all other virtues." eps 

18 "Whether it is better to be loved than feared, or the reverse " (Princt: 1 
p. 33a). 7' 

18 "Which in proportion as it is the more difficult to bring about is the 
worthy of praise" (a fragment of a letter to Vettori, Aug., 1513, Lt:ttt:rt: Fam~::; 
27, p. I 12). 

!20 Princt: 7, p. 17b: "farsi amare e temere da' populi"-"to make himself 1 d 
andZifeared by the people." 21 Amare e reverire (p. no, belo:)~e 

Princt: 7, p. 17b. See p. 149, below. 
113 "Fear of the laws and of God" (p. 265b). 
•• "Where the fear of God is not present either the realm will go to ruin . 

will be sustained by the fear of a prince who supplies what religion lacks" (Dis~:,.: 
I.II, p. 77b). 

"""Fear was added, when they saw the frequent executions and the conti 1 
taxes with which he impoverished and consumed the city" (lstorit: Fiort:ntint: nu~ 
p. 436b). Cf. the quotation relating to Pope Julius, pp. III, 144, below. 2 "3 • 
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uses the more expected word: "I quali sdegni e paurc erano dal 
duca cognosciute.":.!<l The solution is perhaps furnished by Machia­
velli's analysis of the career of Hannibal who, over-desirous to in­
spire fear-"troppo di essere temuto"-became cruel and inspired 
paura and terrore.:.!1 As Machiavelli indicates in the same context, 
a slight deviation from the proper mode of inspiring fear makes 
the ruler hated. The same observation had been made by Patricius 
in his discussion of sevcritas, in a chapter De lcgilms: "Facile in 
saevitiam falsa quadam similitudine prolabitur.":.!H Nevertheless, he 
commends it heartily: 

Scvcritas _qui_dem rcgcm plurimum aJJecct, majestatem quandam prae-
stat ct d•gn 1t t ..... · 1 · d" · . ' a em augct, rcuunquc cum 1ntcr 1norta cs l}llaSJ IVtnum 
ahquod numcn, quod homines non moJo vener:unur, verumctiam 
adorant. Perut"11· I . .1 · b .1· • . . Is est lace v1rtus omm Jus 111 re us agcnuts, ct pracctpuc 
m JUre dicund · · · M · . . o, ct m plcctcndts sontibus: vera est cnun cnamln 
Com1ct scntcnt" . . . . . . . 

I . Ia, quun1 a1t: Salutans sevcntas VltlCit 1nancm specu:m 
c ementwe :!IJ · · · · · 11 

d ' saevttta autem tyrannt est, nee vtttUm u am tam tctrum, 
tam ctcstab"l· . d 1· 1 . 1 e, atque mhumanum est quam cru c nas. mprobus est, 
qut contra leg . . fii . . . . 'ern peccat, mo JCJosus qut contra menta: l}Ut vcro 

20 "This irri · 
:n . lahon and thnc: fears were: known to the duk<'" (ibid.). 

Dz$corsi 3 In Fior 7 ·21 • PP· lj<,b, 231a. For "tc:rrorc:" inspired by a government, see 
• 211 .. • ·3, p. 563b. 

Severity 1 • . . 1 " 
(D Ia\ •ng a ccrta111 false al'l'earancc of savagery ea'i Y runs ovc:r into it 

~ r~gno 8.6) · • "" . 
In the Apl. · . · 1 "E ·r . . lorumz pulllici c1 milirarN 0 £ Lambc:rtu' D.macu' 1s t 1e passage: 

,x acno · I· x J" 1 · I b t P · ·· 
b . : · I lro Primo lltstori.Jnlrn. Nt·• va Imp. thcere soc: .1 . rarstat \IVere 

su talt Pnnc1·p · I" s 1 · · . c:, lJUo regnantc: nilul licet, quam sub quo omma •cc:_nt ..• a utan~ 
c:mm_ sc:vernas vinc·11 ·1nan···• 1 . 1 · 11 - . c ty. Rex Thrac1ac: mcrepanll 

• 1 'IJeCJelll c cmenllac. In<.: o s · sevcrnatc:rn · )" A 1 · 
f . CJUs et ajemi: Furor hie non cst regnum: !wile re,pon< II, t meus uc 
uro_r sanus subditos red<l.t· St l· . l· . ' -"The: Emperor Nc:rva was in the habit of . I . o Me. < e regno. . . d 

tl · '1aytng that it was better to live in the reign of a pnnce who pc:rnuttc 
no ung t 1an 1 1 · · b r 
than the em •n< er one who permitted everything. For salutary seventy IS ctte 
some on ~ty appcarance of clemency. 1-lc:ncc: Cotys the kmg of Thracc: when 
mc:nt cl•~v rei uked his severity and affirmed: This is insanity, not kmgly govern· 

' ~ c:r Y an b" S b d~ r"gno" ( . swcre~: B~t this insanity of mine makc:_s my su JCCts sane: . to. acus, 
t Fl P 457) · l·avonnus who in 151 2 bec-unc d 1rector of the Medtct Ltbrary 

a orencc tra 1 · ' • f S b h' 
version Was' rinn~ atcd Into l:atin the: s~ntenccs. or apophthegms o t~ acus; ts 
b · P ted at Rome m 1519 (Bzo<rraplzz" Utm•rrsclld. One sect10n of Sto-

aeus Is called Ad . . b • kf 8 S I 
100 note ab monllzon~s de regno, sermo 147, cd. I· ran· or!, I 5 I. ce a so P· 

' , ove. 
The attribut" d · · f 

h d •on of the saying on salutary severity to Menan er IS cunous, or 
t e wor s occu · "V h B 
d . · r 111 a letter of Cicero to Brutus 1.2a.2 ( 5): e emc:ntc:r a tc:, rutc:, 

JSSentJo nee c1 • . . . . · · . 
I · ementtac tuae concedo sed salutans sc:vc:ntas nnCit mancm speCienl c emc:nt1ac: .. _ .. , . ' 1 1 · ld 1 1 

b · . Vigorously dissent from you, Brutus, nor l o yu: o your c em· 
ency, Ut behev 1 . · · 1 mpty ap of .. c: t tat salutary seventy IS supcnor to t lC: c: pcarance 
clemc:ncy. Amm· "S I t . . . 't 
. . •anus Marccllinus quotes it in the: form: a u ans ngor vmct 
1nancm spcc1cm c1 . 

emenllac" (29-5-24). 
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saevus contra dcum, contra pictatem, atquc humanitatem delinquit, 
et hominis nomen perdit, efferatique ammi vitio in tctram trucu-
lentamque beluam convertitur.30 

The passage helps one to understand why, notwithstanding his 
admiration for Hannibal, :Machia\'clli calls his cruelty inhuman,31 

and, in the Discorsi, dctestable.3 :.: Guicciardini also realized how 
easily severity might appear as cruelty: "Non si possono governare 
e sudditi bene sanza severita, perchc Ia malignita degli uomini 
ricerca cos!; rna si vuolc mcscolarc dcstrczza, c bre ogni dimos­
trazione perchc si creda chc Ia crudelta non ti piaccia, rna che tu 

Ia usi per necessita, e per salute publica."33 

Yet he still believed in its necessity, as appears in his lstmzion( 
delle cose di Romagna a suo fratdlo lacopo, a work that may be 
called Guicciardini's Prince, and is one of the most specific exam­
ples of the type. He advises his brother as governor: 

Cape e fondamento di tutto il bene c l'a,·ere nome e opinione di 
severita, la quale c necessaria in tutti i governi. . .. Chi manca di 
questa non puo sperare alcuno buono fine; e il modo a conservarla 
c non solo punirc tutti i dclitti, e risentirsi nelle cose piccole con qualche 
demonstrazione che gli uomini temino il fare peccati grandi, non essere 
parzialc, avere le mani nette, nc piegarsi per lettere e intercessione de' 
Cardinali e gran maestri; rna ricordarsi principalmente che queste cure 
non si pigliano per acquistare degli amici, per fare de' piaceri e farsi 
grato a' popoli; c chc la. facilita e umanita ancora che nd principia sia 
piu laudata, partoriscc presto il contempto; dopo il quale viene di 
necessita lo odio, causato da mali offici che seguitano di questa modo 

30 "Severity is very suitable: to a king; it presents a certain majesty, and increases 
his dignity and renders him as it were: a divine being among mortals, not merely 
venerated but even adored by men. This virtue is very useful in carrying on all kinds 
of activity, and c:spc:cially in giving judgment and in punishing offenders; for that 
aphorism of Menander the: comic poet is true, when he: says: Salutary se\·erity is 
superior to the: empty appearance of clemency. Yet savageness is to be attributed 
to the tyrant, nor is there any vice so foul, so dc:testablc:, and so inhuman as cruelty. 
He is wicked who sins against the law; he is undutiful who sins against what is 
deserving, but he: who is savage: sins against God, against piety and humanity, and 
loses the: name: of man, and by the: vice:- of his fierce: spirit is changed into a foul 
and truculent beast" (Patricius, Dt: rt:gno 8.6). 

81 Princt: 17, p. 33b. ""3.21, p. 231b. 
113 "It is not possible for subjects to be well governed without severity, because 

the malignity of men requires it, but it is desirable to mix kindness with severity 
and to present every appearance: that may cause: the belief that cruelty docs not 
please you, but that you usc it of necessity and for public security" (Ricordi 307). 
Cf. 41: "Bisogna fondarsi piu in sulla severita."-"It is necessary to rely more: on 
severity." 
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di procedcre, dove la scvcrita, sc bene ncl principia oflcndc, ha scmpre 
seco la riputazionc, c alia fine Ia bcni\'olcnza c lc laudi.3 ~ 

But to return to the "disputa" between the means of Scipio and 
those of Hannibal. Tommasini, to illustrate Machiavelli's words, 
quotes from the commentary by Aeneas Sylvius on Panormita's 
De dictis et factis Alplzonsi Aragoniae, a work somewhat related to 
those de regimine principum: "Quemadmodum superi amari et 
timeri volum, ita et reges. Neque enim bene amas nisi timeas.''35 

Tommasini says also that the question whether princes ought to be 
loved or feared finally became a topic for the discussion of acad­
emies·36 Certainly it is in one way or another considered by many 
?f the ~dvisers of princes.37 Egidio may be taken as fundamental, 
mfluential, and representative. One of his chapters bears the title: 
Quomodo Reges et Principes debeant se habere ut amentur a 
p~ptdo, et quomodo ut timeantttr, et quod licet utrunque sit necessa­
rtum, amari tamen plus debent appetere quam timeri.38 In like 

8 ' "Th h 
b . c: c:ad and foundation of all good is to have: the: name: and reputation of 

c:1ng severe s h" k h" 
h • ornc:t mg necessary in govnnmc:nts .... He: who lac ·s t 1s can-not ope: for 1 

P · h II any good result, and the: method of preserving it is not mere: y to 
unls a ofTen f . I" I 

tio h cc:s, and to make: onc:sdf dt 10 1ttlc: things with such < emonstra· ns t at rnc:n f d 
and ear to commit serious ofTc:ncc:s, not to be partial to have: clean han s, 

not to be: infl d b d . . ' 
but in dd" . uc:ncc: y letters an mtc:rccs'ion' of cardinals and great men, 

a IliOn t b h 1 · I k f winnin f . 0 rc:rnc:m c:r that t esc: < ut1es arc: not undertaken for t 1c: sa ·c: o 
g rlc:nds d · k" I d k" I h I one: rnu t ' Olng In< nc:ssc:s, an rna ·mg onc:'c: f acceptable: to t e peop e; 

s rc:rnc:rnb "bT d h bc:ginni b . c:r too that the: accc:ss1 1 1ty an humanity which may at t e 
comes ng c:d praised quickly produce: contempt, and after that of necessity hatred ·, cause: b I 
severity, thou Y_ t lc: bad service that. rc:~ults from this mode: 0 £ proc_c:du~c:. But 
finally , d g~ It offends 10 the: bc:gmnmg, always has reputation with It, and 

..., .. ~':0 w 1_11 and praises" (Opat: int:ditt: 8.393-394). 
lngs W1sh t b I d f d · h d you love w II · 0 c: ovc:d an care: m t c same way as do the: gods. Nor o 

below c unless you fear well" (Tommasini, Machiav£"1/i 2.1 15, n. 2). Cf. p. 241, . ~ 

.., Giraldus . Lac. cit. 
and wish . Carnbrcns1s thinks fear can n:sult frorn love: rather than from coercion, 

cs It to be t d . h I " . I . . . . 
in tyrannid ernpcrc Wit ovc:, n:c mso c:nt1 ngorc: nolcntc:r cxtortus timor 
into tyrann c.~ convc~tat_u~-"-:-"Lc:st. fear VIOlently excited by insolent rig_or cha.ngc: 
"Postrcrn y (D~. prmctpts m;tructtont: 1 .2, p. I 2). Dionysius the CarthUsian wntcs: 
debet v 1°1' quarn~ls princeps a suis subtlitis dcbc:at vcllc: dili,..i ac timcri, magis tamcn 

c e arnan .. "F" II h h . "' 
feared b h" . · - ma y, t oug a prmcc: ought to wish to be valued and 
principu~ Is subJects, still more he ought to wish to be: loved" (D~ vita r:t rr:gimin~ 
strives to b3 ·~3) · Erasmus wrote:: "Tyrannus mctui studc:t, Rex amari."-"The tyrant 
Cl .cht c: c:arc:d, the king to be: loved" (Tnstiturionr: principis cap 1, col. 572 B). 

I OVC:Us wj h d • ' . 
recto). s c the: ruler to be loved rather than feared (Dt: r~gis offiao, folio 41 

I : ·~n ~hat way kings and princes should conduct themselves that they may be 
ovc . Y t c people and in what way that they may be: feared and that if one: of the 

rwo IS ~ec~ssary they should more earnestly desire to be lo~c:d than to be feared" 
(D~ rt:gtmm~ 3. 2 •36). 
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manner Machiavelli recognizes the value of the combination, though 
feeling that its attainment is possible only in a Cosimo311 or a 
Valentino. 411 

The qualities which lead a people to love ( diligere) princes are 
put by Egidio under three heads: I, to be beneftci et liberales; 2, to 
be fortes et magnanimi; 3· to be aequales et justi. In The Prince 
likewise appear not merely "amicizic che si acquistano col prezzo,"41 

but also those gained "con grandezza e nobilta di animo." 4 :! Ma­
chiavelli, however, seems on the whole to consider, and object to, 
love acquired through liberality rather than that resulting from 
sterner qualities. The liberal prince depending on the words of his 
subjects would be ruined in adversity because men are ungrateful, 
flighty, covetous, and eager to avoid danger. Egidio had remarked 
that the strong prince is loved because he secures safety: "Populus 
valde diligit fortes et magnanimos, exponentes se pro bonis com­
munibus: credit enim per tales salutem consequi."43 

Egidio states his third point somewhat negatively, as it were, 
showing, like Machiavelli, hvw to avoid hatred rather than win 
love: "Maxime provocatur populus ad odium Regis, si viderit ipsum 
non observarc iustitiam."44 The justice here in Egidio's mind, as is 
indicated by his reference to Aristotle's Rhetoric 2.4, is that which 
keeps the ruler from oppressing his people by taking their \Vealth 
for improper purposes and in excessive amounts.45 Machiavelli says 
that to avoid odium a ruler must respect the property of his sub­
jects as well as abstain from injury to their women, a caution to be 
found in Aristotle's Politics 5.10.46 Galeazzo, Duke of Milan 

' . ""lstari~ Fior~ntin~ 7.6, p. 567a: "Quc:s~a sua prudc:nza a~u~quc:, questc: sue: 
ncchc:zzc:, modo di viverc: c fortuna, Ia fc:c10no a F1rc:nze da cmadini tc:mc:r 
a~arc:." -"So his prudence:, his riches, his way of living and his good fortune: m:d e 
h1m feared and loved by the: citizens of Florence:." c: 

to Sc:c: p. 103, above:. 
11 "Fric:ndships acquirc:d with money" (Prinu 17, p. 33a). 
'""With greatness and nobilitv of mind" (ibid.). 
03 "The people: greatly esteem~ the: strong and magnanimous who c:xposc: h 

sc:lv_es _for the: public good; for through such mc:n it bdic:ves safety is attainc:d'~ ~;­
r~gmun~ 3.2.36). ~ 

•• "The: pc:oplc: is cspc:ciall y provoked to hatred of a king if it has seen th h 
docs not observe: justice:" (D~ r~gimin~ 3.2.36). In 3.2.6 Egidio says mere( ~t .. ': 
abundc:t in bc:ncficiis tribuc:ndis, diligc:tur a populo."-"If he: bestows a great y. 51 
bc:nc:fits he: is lovc:d by the: people:." many 

415 In 3.2.9 Egidio writc:s that tyrants "bona aliorum rapiunt, c:t iura rc:gn· 
obsc:rvant,"-"takc: away the: property of others and do not obsc:rvc: the: laws 1f nohn 
kingdom." 0 t c: 

40 Burd, p. 293, in his note: on this chapter of TIJ~ Prine~ quotes from v· . 
3.26, p. 237h: "Aristotilc:, intra le prime cause: chc: mc:ttc: della covina de:' ticauc?rs: 

nm, e 
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brought on I . . . b . . . . I t 47 d 11s assassmauon y lllJUfies m women am proper y, 
an the Duke of Athens, who personifies the bad prince, made the 
same erro 4!! · d 1 1 b h' . I rs; In eed, he caused, we reac, more disp easure y IS 
vto ence to I . I I T' fJ . ·Ill h women t 1an m any ot 1er way. n oe riTICe, ow-
e;er, injury to property seems to take the chief place. Campanus 
a so wavers between the two: 

Nee u/Ia res t . J . . . . .. fl . . . . 
a cs 1n a m1n1stratwne 1mperu ag1c1oswr ct quae mag1s 

Ouendat pop I . . . . . 1'1. I. . t 
d I . u anum anunos quam InJUria 1 )It 1nts: ut stupra e 

a u ten a ct · ·J · · · I · d' . . quae sum cius genens turp1 mes: ut omn1s VIO atto pu I· 
c_ltl_ae: quae ita custodienda est: ut nullum omnino libidinis in tc ves­
tigiUm vid · b 
ffi .. catur apparcrc. Haec enim omnia ct ah honestate v1tac ct a 

0 cu gravit J · · · . . . . ate rccc unt. Rerum autcm omnium nescio an turp1sS1ma Sit 
avarocla Ill M . I . 

I . ag1stratu; quae et odium parit et maximas so ct unportare 
ca amttatcs· t d · . . . . · · · . 
U · c ctnmcnta g1gmt ct perversam optnwnem llltcgntatts. 
tg~m .J . 

· d' cup1 urn pccuniarum homines intelligunt posse cum caus1s IU lcandis . 
Integrum esse non putant.50 

. The fear excited by rulers comes, says Egidio, "propter pum-
ttones, quas exe · b 1· "'I I I d b M h' '· rccnt 111 su c nos, ·· a statement a most ec 10e y 

ac tavelli' " 1· ..... b · 1 · f · · h' h k s paura c 1 pcna. ··- 0 vtous y thts fear o JUStiCe w tc 
eeps men . h f 

crated b 10 t e right path must be very unlike the car gen-
th · Y tyrannous cruelty which leads subjects to rebellion. Three 

tngs condit. · h · · · h d d the ton It: t e pumshment Itself, the person punts e , an 
manner of . h. I . h .d. . th 

Prin ... punts mg. As to t 1e pums ment, Egt 10 wntcs at 
ces, tn e . I d b -- os qut u tra mo urn regnum et politiam pertur ant, 

lo avere · . . 
tngtunato I · · I I con romper . _a trut per canto delle donne, a con ~tuprarle, o con no are, o 

for the ru· e 1 frnatnmonii."-" Ari~totlc, among the fir~t cau~es which he lays down 
tn ° tyrant 1 · · · · I b strumpetin h s, Paces lflJury to others wnh respect to women, ctt 1er y 

Politic.< , 3 ~ ~ cbm, or violating them, or breaking up marriages." Burd quotes from 
C7 4 1 Ut 131 I ab . · 

luori~ F' . Is more pcrtment. 
'"Ibid. 2 '~r~nttn~ 7 ·33. p. 5H7b. 
"""Th ·3 , p. 436b. •• r · 

ere is n rma 17, p. 33· 
rnore offend h 0 m~re flagrant abuse in tho administration of power or one that 

s t e spmts of th 1 h · · · 1 d fil ments and ad 1 . • c peop e t an an InJUry rcsultmg from ust, as e e· 
Th u tencs and ba · f h' · f ese should b 'sc acts o t ts nature, ~uch as every violatiOfl o modesty. 
For all these t~· so guarded against that no vestige of lust at all shall appear in you. 
high office. Bu 10~5 arc remote from honesty of life and the gravity suitable to a 
both produces \ 0 all thmgs I think perhaps avarice is basc~t in a magistrate; it 
damages and atred and often brings on the greatest calamities and produces 

h a Wrong opin· f · · · · I w orn they k ton o ones tntegrny, as when men beheve t 1at one 
(D now to be ea f . . " 

~ r~gcndo . ger or money 1s not trustworthy as a judge m court 
111 "B rnagutratu, p. 728). 

ccause of th . . . . . 
J.2.j6). c pumshmcnts they mAtct on their subjects" (D( r(gmunt 

"""Fear of a pcnalt " (P · Y rmc~ 17, p. 33a). Cf. pp. IOJ, above, 149 fl., below. 
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inexqUJsttas crudelitatcs cxerccam."'' 3 Secondly, the prince will be 
impartial: "Imo, ut vuh Philosoph us, 7 Politicomm, decet Reges et 
potentes ut magis timeantur, ct ut virilius observcnt iustitiam, magis 
punire, ct scvcrius se gercre comra arnicas, si contingat eos valde 
forcfacere, quam comra alios:•: •. , Thirdly, the execution of law will 
be so thorough that the evildoer cannot hope to escape. 

But in spite of the necessity of fear, love is better: 

Cum civcs ct cxistcmes in regno si bene agant, ct observcnt leges, et 
mandata Regis ex amore honesti, ct ex dilcctionc quam habcnt ad 
bonum commune ct ad Rcgcm, sint magis boni ct virtuosi, quam si 
hoc facercnt timorc pocnac, ct nc punircntur; magis dcbent appctcrc 
Rcgcs ct Principcs amari a populis: ct quod amore boni, populi bene 
agam, quam timcri ab cis, ct quod timorc pocnac cavcre sibi ab actibus 
malis. Utrumquc cnim est necessarium, timcri ct amari. Nam non 
omncs sum adco boni et pcrfccti quod solo amorc honcsti et boni 
communis/Hi ct ex dilectionc lcgislatoris, cuius est intcnderc commune 
bonum, quiescant male agcrc: oportuit ergo aliquos induccre ad bonum, 
ct rctraherc a malo timore poenae. Elegibilius tamen est amari, quam 
timcri.riO 

Debating the same matter under the head of De tllyrannide et 
crudelitate cave11da, in 1498, Jacobus Wimphcling decided: "Sic 
subditorum odium ct insidias effugiet, atque sc talem exhibebit quod 
et amari dignus sit a suo populo et timcri. Et si enim utrumque 
horum necessarium est, quod timeatur et amctur, multo tamen 

aa"On those who immoderately disturb the kingdom and the state, princes may 
exercise the most carefully-devised cruelties'' (Dt' rcgimillt' 3.2.36). 

"'Nay more, as the Philosopher says in the se\"enth book of the Politics, in order 
that kings and rulers may be more feared and that they may more vigorously execute 
justice, they should punish more rigorously and conduct thcmseh·es with more 
severity against their friends, if they should seriously atTend, than against others" 
(Dt' rt'gimitlt', 3.2.36) . 

• 
111 Cf. Discorsi 3-5. p. 199:1: "Egli c molto piu f:u:ilc esscre amato dai buoni .:he 

dat cattivi."-"It is much easier to be lo\"ed by the good th:m by the evil." 
"""Since the citizens and those who li\:e in a kingdom, if they act correctly and 

observe ~he laws and mandates of the kmg beca~se they love what is right and 
have a h1gh regard for the common good and the kmg, are better and more virtuous 
than if t~ey did this from fear of a penalty and lest they should be punished, it is 
proper that kings and princes should desire to be loved by their people, and that 
the people should act correctly from love of the good, rather than that the rulers be 
~eared by the people and the subjects refrain from evil actions through fear of pun­
Ishment. For both of the two are necessary, to be feared and to be loved. For 
not all are so good and perfect that from mere love of what is upright and of the 
common good, and from affection for the legislator, whose function it is to regard 
the common good, they cease from doing evil. Therefore: it is necessary to lead some 
toward good and restrain them from evil by fear of punishment. Yet one should 
prefer to be loved rather than feared" (ibid. 3.2.36). 
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rna!?is ut ametur quam timeatur conari Principem decet."57 The op­
posne conclusion drawn by Machiavelli is in harmony with the 
PUrpose of his work. Asking what will enable a ruler to continue as 
:;:ler in all imaginable ci;cumstances, he answer~ t_h~t fear will be 
hiore effective than love:·H The conclusion of Eg1d1o depends O? 

s desire that the ruler-here thought of as secure-shall make hlS 

~cople morally better; for this love is a better instrument than fear . 
. Ut even then love is workable only for the good among his suh­
!~~s; the wicked must be :ontr?lled ~y fe~r. E~idio woul~- adrni_t 

t such subjects as Machwvdh descnbes m th1s chapter, ' mgratl, 
Volubili, simulatori," etc., :w would not respond to kindness; since 
111~.n are generally such, for Machiavelli, fear must be the general 
re lance of the prince who is to control a real rather than an imagi-
nary d .. orn1n1on. 

The heart of Machiavelli's contention is to be found not so 
rnu~h in his choice of love or fear, as in his insistence that the se­
curny of the ruler should be in his own hands, "fondarsi in su 
quello che e suo "oo and not in that of others; for this higher reason 
s~~cessful leade;s can be cited on either side, as Scipio and Ban­
~~ al, and Valerius and Manlius; their final reliance was ex-
~aordinary ability-"una virtu istraonlinaria."01 From the virtue of 

t e ruler rnay spring a quality between fear and love, namely rev-
erence h h . . 
5 or veneration. As t oug to carry out Machiavelli's advice 
{'ggested by the conspiracy against Galeazzo the Duke of Milan, 

_orenzo di Piero de' Medici "fassi in somma e amare e reverire, 
PlUttosto che temere."02 On the other hand, this reverence can be 

.,..,Th 
self 5 h us a prince may escape the hatred and plots of his subjects and shoW him· 
two u~ t~at he is worthy to be loved and feared by his people. And if both of the 
tha; ~at IS to be feared and to be loved, arc necessary, it is much more fitting 
Verso). e prince should strive to be loved than to be feared" (Agatharc!Jia, sig. a5 

tap· 
eo •• ~nee- 17, p. 33a. •• "Ingrate, shifty, hypocritical" (ibid.). 
"" 0 . n What is in his own control" (Prince- 17, p. 34a). 

IScorsi I r .. . • . .. ('b' I ) •• "I 3.21, p. 231 >; c . una VIrtu ecccss1va 1 I<, 3.22, p. 233a . 
Aug n short, he made himself loved and revered rather than feared" (to Vcttori, 
· ., 1513 L F ·1· · ) T . . k f lrnport ' .:otte-r~ •am1 10r1 27, p. 112 . ommas1m spca s o the passage as an 
vel[; an6t and perhaps not disinterested character-sketch of Lorenzo (Vita di Machia-

207 n ) F I • . h' II' . . 0 i '. · 5 . rom Ga cazzo s own cxpcncnce Mac 1ave 1 concludes: "Impanno 
arna~z pnnc~pi a . . . farsi in modo rcvcrirc cd amarc, che niuno speri potcre, 
way thandogh, salvarsi."-"Princcs should learn to conduct themselves in such a 

at no on h · h h " (1 · · 0 p. sB b) e w o assassmates t em can ope to escape: stor1e- F1ormtme- 7o34. 
c: 9 . · Cf. Prince- 6, p. 14a: "cssc:rc in vcncrazionc"; Prince- 19, po 36a: "ccccllcntc 

revcnto da' ... f M " I . • h I f d " ( . Sa 0 . su~1 ; and o arcus: . rna tc: v1rt~ c e o ~cevano ve~eran ~ 
P 3 ) • lstol'le F1or. 705 , p. 564b, of Cos1mo: "Ia cu1 rcvcrcnza. The "bcmvolcoz1a 
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combined with fear: "Papa Giulio non si curo mai di essere odiato, 
pure che fusse tcmuto e riverito, e con quello suo timore messe sotto­
sopra il mondo, e condusse Ia Chiesa dove ella e."63 The cruel 
Hannibal, we read in this chapter, was both terrible and venerable. 
Something of the sort is perhaps implied when in praise of Duke 
Valentino it is said that he made himself "seguire e reverire da' 
soldati."114 In his govcrnmenl of the Romagna he gained the repu­
tation of cruclty,li:i and when his soldiers against his desire at­
tempted to sack Sinigaglia, "il duca con Ia morte di molti represse 
la insolenzia loro."11 tl Apparently reverence is related to "le 
amicizie che si acquistano ... con grandezza e nobilta di animo"67 

though Machiavelli is not to be held for exactly scientific uses of 
words. Another aspect of the self-dependence of the good ruler 
has appeared in his belief that it is necessary to convince the citizens 
that they have need of the state; 118 they then will be faithful, 
with a fidelity similar to the love which Egidio thought a strong 
ruler would inspire in his subjects. A similar opinion is expressed 
by Guicciardini, whether derived from Machiavelli, representing a 
current opinion, or however arrived at: 

Non c Ia piu labile cosa chc Ia memoria de' bcncficii ricevuti: pcro fate 
piu fondamcnto in su quegli chc sono condizionati in modo che non vi 
possino mancarc, chc in su coloro quali avctc bcncficati; perche spesso 
o non sc ne ricordano, o prcsuppongono e bcneficii minori che non sono, 
o rcputano chc siano fatti quasi per obligo.60 

populare" of Prine~ 19, p. 36b, as a protection against compiraC)', seems to repre­
sent love and reverence. Reverence is opposed to contempt in Prina 23, p. 46a. 
In Diieorri 1.10, p. 75b, it is associated with glory as the: reward of the: prince:; cf. 
p. 228, bc:low. 

113 "Pope: Julius did not care if he was hatc:d, if only he was feared and revc:rc:d, 
and by the: usc: of this fear he turned the: world upside: down and brought the: 
Church to hc:r prc:sc:nt position" (to Vc:ttori, Dc:c. 20, 151.!, utt. Familiari 38, 
P· 162). Sc:,·c:rus was also "tc:muto c: revc:rito" (Prine~ 19, p. 3qa). In the: lc:ttc:r to 
Vc:ttori of Jan. 31, 1514 (utt. Fam . . p) occurs "rivc:rc:nza o timorc:." Egidio writes: 
"N • on sevc:ra sc:d rc:vc:rc:nda."-"Not severe: hut reverend" (D~ r~gimin~ 2.3.19); 
he r~fc:rs to Aristotle's Politia 5.11. Clichtoveus thought the good king "amatur ab 
ommbus c:t cum rc:vc:rc:ntia timetur,"-"is loved by all and with reverence: fc:arc:d" 
(D~ r~gii officio, folio 41 verso). 

"'"Followed and revered by the: soldiers" (Prine~ 7, p. 17b). 
00 Sc:c: p. 99, above:. 
00 "The duke: repressed their insolence by the execution of many" (Dd modo 

t~ntl/o dal Duea Val~ntino, p. 747b). 
"'"The friendly intentions toward one that arc: acquired through greatness and 

nobility of spirit" (Prina 17, p. 33a). ""Prine~ 9, p. 22a. 
'"' "There is nothing more perishable than the: memory of benefits received. 

Therefore: place: more rc:liance on those who arc: so situated that they cannot get on 
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To the same theory of self-reliance attaches Niccolc'>'s remark that 
"tutti e' profeti armati vinsono, c li clisarmati ruinornno"; 711 when 
the people arc no longer willing to believe, the.: prophet must be 
ready to make them believe by force. Yet Machiavelli is willing to 

a~low something to the people; a strong and prudent ruler who has 
nse b ' · · · I I 1 . n Y popular favor will not rely on them 1n v:un, provtc ec 1e 
Is a pr'tn " 1 1 · 1· '. si sbi . ce c 1e pos~a, cotnanc arc, e. ~1a uotno c 1 core .. nc. 

gotttsca nellc avversna, e non mancht delle altrc prcparaztolll, e 
tenga con lo animo e ordini suoi animato lo univc:rsalc."71 This is 
\very qualified dependence on popular support which emphasizes 
t e s~lf-reliance of the ruler. 

DIOmede Carafa is on the side of love rather than fear, and 
~eems to fe~l that this is partly or wholly in the rukr's hands. Since: 

f oweve_r, .hts means of gaining love is that suggcstecl by Machiavelh 
or avotdt h . . . M h' 

II. h ng ate, hts love IS probably equivalent to what ac ta-
ve I c aract . . 11 . I 1 I 7'' ' · ensttca y calls non essere odwto, to )C un 1atec. -
Et omne d' . 
ce t I 1 sc vcde dicti stati sc tcngono o per amorc o per ttmore, ct 
ch: 0v 0 melly e lo piu laudahilc modo c farli talc compagnia ali s~bditi 
ch' lc pongano amore; chc in vcrita facilc:nwntc sc fa; chc non ct vcro 
chc: a ge~eralita de li subditi li habiati da dare de Ia rohha vostra per 

camt·bat 1 1·1 1 ·· I'· I bisogn f · 5 a assay c 1e no 1 C\'atc a sua mtustamente. ~~ st puro o 
in tal 0 ossc che le rcndite ordinaric non bastassero, sc volino requederc 

modo v · I · I I vence · d e a)utano, che cognoscano a nccesstta ct no a vo unta 
accasc~~ ~ce, Anche farcli cognosccre se fa de mab. vollya. Et quando 
per sete ~ 111 pene mustrarli chc per mantencrc Ia iustitia se b, Et non 
-- e sua robba.73 
without you th 
not rememb an on those whom you have hcnt'litcd; for often the latter either do 
ferred bccau~r bcn~fits, or suppose them lc" than they arc, or think they are con· 

"""All the one Is obliged to" (Ricordi XXIV; cf. CCLV, CCLXIV). 
(Prine~: 6 p e a~med prophets C<lllllucred and the clisarnwd prophets went to ruin" 

n "Wh ·. 13 ). 
. o IS able t . . . 
In adv~rsity d 0 command, and IS a man of sptrtt who does not get downcast 
a · ' an do I nlmated With h' ~s. not lack other preparations, and keeps the common peop e 

12 Prine~: 1 IS splnt and laws" (Prince 9, p. 21h). 
'7:1 "A o, p. 22b· (i o Cf I nd ~Vcr d .' 19, pp. 3 •a, .~na; 20, p. •Ha. , . p. 100, he ow. 

~r through fe Y ay It can be seen that tht' sa1d statrs arc hdd either through lo\'c 
15 to have suc~r, an~ certainly the best and most praiseworthy manner of doing it 
IS easily don rbelattons with one's subjects that they have atTcction for you; and this 

d . e ecaus · · h h · · nee to g1v~ of e It IS not true t at to t e gcncraltty of your subJects you 
do not unjust! your property that they may be your friends; it is enough that you 
ordinary rev en y take away theirs. And if necessity should bring about that your 
you in such a Ues do not suffice you, it is advisable that they be requested to aid 
you to do it manner that they may know that necessity and not desire induces 
your will. A~da~ also that they are made to understand that you do it against 

hen they become subject to penalties show them that this is done 
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This passage especially suggests Machiavelli's earlier remark that 
a prince who gains his place through favor of the people "debbe 
... mantenersclo amico; il chc li fia facile, non domandando 
lui se non di non cssere oppresso."H Perhaps the statement from 
the independent CaraCt suggests how ditncult it was for a writer to 

give up the belief that a prince must be loved by his subjccts.75 

As has been exemplified in discussing chapter ten, it is usual to 

insist that a prince who gains the love of his subjects is secure; 
Beroaldus writes enthusiastically of the prince he imagines: 

Tal em cuncti amabum ut parc:ntcm: vcncrabuntur ut dcum. Sub talis 
imperio vivent lluam bcatissimi. Talis charitatc civium septus erit: quae 
arx inacccssa est, c:t inexpugnabile munimc:ntum.711 Melius enim tutatur 
principcm amor CI\'IUm l}Uam ferrum latcranum. Nam ut inquit 
verissime Claudi:111us: Non sic cxcubiac, non circumstantia pila quam 
tutatur amor. Non sunt adamantina vincul:t ilia quae Dionysius tyran­
nus dictitabat: mctus, violcmia, classis, pracsidium decem militum 
armatorum: sed bc:nivolc:ntia, gratia, bonitas, innoccntia. Da principem 
talcm qualcm lihdlus istc dcscribit: huic a!Tatim praesto crunt: qui 
oculi rcgum, qui aurc:s principum apud vctcrcs diccbantur. Et quum 
iucundissimum sit in rebus hum:mis amari ct am:uc, hie amabitur et 
amabit mutuis a!Tcctibus. Hie dcniquc cunctos habcbit dcvotos, fidelcs. 
obnoxios: nee minus de vita principis, quam de suamctipsorum inca~ 
lumitatc sollicitos.77 

to maintain justice and not through hunger for their property"' (/ doz•m dd 
princip~. pp. 266-7). 111<~ Latin advises tht· rult·r so to deal with his subjects "ut 
te diligcrc cog:mtur,"'-"'that till')' arc forced to luvt• you"' (pt. I, p. 649). 

""Ought to keep it friendly to him; and this is easy, since the people demands 
only not to be oppressed" (l'rirzcc 9. p. 21:1). 

?G It is true that Pontanus thought it more important to avoid the vices th 
bring destruction than to practice the virtues that bring love, saying: "'Non ta at 
autcm studcndum est, ut liheralis habeare, atque humanus, quam cavcndum ab : 
vitiis, quae ab his virtutibus dicuntur contr:uia."-"lt is not so necessary to make s 

fT 'd I . an c ort to be held liberal and humane as it is to avm t lose \'tces which are sa'd 
t? be c?ntrary to tho~e virtues"' (D~ prirzcip~. p. _268). :rommasi~i (2.11 4, n. :) 
Cites th1s passage to tllustratc Maduavclli's warmng agamst the mfamy of th . 
vices which may take away a ruler's position, and says that undeniably the tra tose 
of Pontanus had great inllucncc on the mind of Machiavelli. Pontanus, how c ate 
docs warmly advise liberality and humanity as bringing love. The pa evlel rl, 

I • I . A ra e seems to me hard y to 1mp y m uence. 
•• Misprinted rmtr·imcntum; the marginal summary runs: "Amor munimentum 

firmissimum."' The source is apparently Seneca's D~ d~mouia 1.19, or Plin • 
Pan~gyric 49; sec: pp. 160-1, below. Y s 

77 "All will love such an one as a parent; they will venerate him as a d 
Under the rule of such a prince they will live in the happiest of conditions. Suer · 
one will be protected by the love of the citizens, which is an inaccessible citadel a: 
an impregnable fortress. TI1e love of the citizens guards the prince better t~:n 
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There is no room here for Machiavelli's belief that love will not 
hold subjects except in peace anJ prosperity, and even then only 
until their fickle minds change. In fact, of all the works de regimine 
principum the old Secretum sccrc:torum seems most Machiavellian: 

0 Alexander obedienciam dorninacionis (vel dominatoris) quatuor 
modis attendimus, scilicet in rdigiositate, Jileccione, curialitate, et 
reverencia. 0 Alexander, convene ad tc animas subditorum, tolle injurias 
ct ~njusticias ab cis. Noli dare hominibus contra te materiam obloquendi, 
qu1.3 vulgus dicit mala de levi, ct ljllando de jure potcst dicere, de facto 
lcvncr potest facere. Contine te ergo ita ut nichil contra te possit dicere, 
ct per hoc evitabis eorum facere. I nsuper sci as quod discrecio maturitatis 
est gloria dignitatis, et revcrcncia domini est exaltacio regis et regni. 
Summ · · d · 1 J b·1· · . a 1gilur pru encia est ct providenCia au a 1 IS, ut tua reverenc1a 
cohabnet in cordibus subditorum magis quam dilcccio.78 

Many years later Commyncs, speaking of the attitude of the subject 
t? the good ruler, docs not mention love at all, but only fear. Pos­
sibly his decision that fear was what the king should desire led him 
to write: 

Mais si nost 1 c1· d' ''J' re roy ou ceux qui lc veulcnt es ever ou agran 1r 1soyent: 
a~ les subgectz si trcs bons ct loyaulx qu'ilz ne me rellusent chose 

que 1e leur dcmancle et suys plus crainct et obey et servy de mes subgectz 
que nul autre prince qui v1ve sur terre et qui plus patientement en-

Lateran iron I' 
station I b · ·or as Claudian most truly says: Not the guards, not the spearmen 
1 tho e< _,a out secure safety as docs love. Fear, vwlence, a fleet, a guard of ten 

usanu I arm I I I · · Oi d but th . '" rncn arc not chains of adamant, as t 1e tyrant )wnysiUs a ume , 
esc cha1ns b _, · (' 1 · h as th" 1. I arc cnevolence grace goouness, mnnccncc. .rante< a pnnce sue 

IS Itt c b k I . ' ' . . 
by tl . 00 1 escnbcs, on such an one will surely be 111 attendance those who 

lc ancients f 1 k" d · hum I . . Were called the eyes and the ears o t 1e mg. An smce among 
an t ungs It . I I ·' I h" . "II be lov d . Is one of the most plcasanr to be ove< anu to ove, t IS pnnce WI 

who e ~nd Will love his people with mutual aflection. He then will have subjects 
Prine areh cvoted, faithful, and obedient and not less concerned for the life of the 

c t an for h · ' · f 
Claud· . t Clr own safety" (D~ optima stalll, foho 133). The passage rom lan IS D . b 
Policr · ~ quarto consulatu Honorii ~!li -2. It is quoted by John of Sahs ury, 

atzcus 5-7 55sb S -
'""AI · · ce alsop. 161, below. 

exanuer w • b . · b f 1· · duty 1 ' e expect o ed1encc to rule in four ways, w wll, ccause o re lgtous 
' ave, counlin 1 If h · · f your sub· ects r e~s •. ant . revcn:nc:c·. 0 Alexander, draw to yoursc _t _e spmts. o 

men 1 f' crnovc lllJUolcs and lllJUsticcs from them. Do not be w1lhng to give 
matter or sp k" -1 f 1 · f ·n· rcas _, ca mg cv1 o you, for the common peop c speak ev1l or tn mg 

ons anu wh I I . . . 
R "t . en t ley 1ave good reason for spcakmg, they eas1ly turn to acuon. 

c, ram yours If h f 
th . . c • t ere ore, so that it is possible to say nothing against you, and by 1s- you w!ll ·d d . 
th d. . avo, mng what causes reproach. Above all you should know that 

e lscrctlOn of mat . . h I f I d . h 
I . unty 1s t e gory of dignity, and reverence or the or IS t e 

cxa tatwn of the k" d I . d f 
. h . lng an t 1c kmgdom. Therefore the greatest prudence an ore-

Slg t arc praiseworthy, that reverence for you may dwell in the hearts of your sub-
Jects rather than affect· " (S h ) 

' 1011 ecretum secretorttm, pt. 1, c ap. 15, p. 53 . 
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durent tous maulx ct toutcs ruddesses ct a qui moins il souvient de leurs 
dommaigcs passez," il me semble que ccla luy scroit grant loz et diz 
la vc:rite.711 

In making clear the dependence of the wise prince on his own 
capacities and resources, this chapter emphasizes a topic which per­
vades The Prince.80 If Machiavelli had been dealing with a ruler 
whose family had been well established, or if the little book had 
not had an immediate purpose, he might have said less of the per­
sonal demands on the head of the state, but he is influenced by the 
problem of his last chapter, that of delivering Italy and organizing 
it into a lasting and well-ordered kingdom. For such an accom­
plishment only the most completely adequate abilities could suffice, 
and they only if favored by fortune. Cesare Borgia had displayed 
much of the necessary capacity, but had made at least one error 
sufficient to ruin him, considering the malignity of fortune. He, 
moreover, had been obliged to learn by experience, something Ma­
chiavelli's deliverer cannot give time to do, for the conqueror of 
Italy must begin his career as the responsible head of his own 
army, prepared mentally and physically for all the accidents of the 
field. Ferdinand of Spain exemplified enough of the qualities of the 
ideal prince to enable him to found a great new state, but he too 
was inadequate, in that he thought too little of the good of his 
people; he also failed in the treatment of his officers, as appears in 
the career of Consalvo.81 

To say that Niccolo demanded the impossible is easy; nor did he 
suppose that he was asking other than the very difficult. Only the 
fullest political wisdom could suffice. In his own day a man suffi­
cient for the task did not arise; a later age, it is often said, pro­
vided Cavour and Garibaldi to conquer difficulties in part by the 
methods of Machiavelli. 

But while Machiavelli emphasizes the personal capacity of the 
prince far more than other writers de regimine trincipum, he is 
giving vitality to what they take for granted rather than presenting 

'""But if our king or those who wish to exalt or aggrandize him should say: 
'I have subjects so very good and loyal that they refuse me nothing which I ask 
of them and I am more feared and obeyed and served by my subjects than any 
other prince who lives o~ ~he earth, and there are no subjects who more patiently 
endure all ills and all affhcuons and who less remember their past injuries,'-that, it 
seems to me, would be high praise and speaks the truth" (M~moiru 5.19, pp. 218-9). 

""E.g., chaps. J, 4• 5, 6, 7, 8, 9 (last sentence), 12, 13, q, 19, 21, 22 (ministers 
are good or bad according to the prudence of the ruler), 23, 24, 26. 

81 See pp. 119, 134. 166 ff., 183 note, below. 
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a new conception. The whole series of works addressed to princes 
on their governi is a symptom of the importance of the prince 
and his responsibility for the rule of his state. As lovers of humanity 
the authors essay to improve the condition of mankind by the ob­
vious method of improving the monarch as the centre of the govern­
ment. As active ruler the prince they present can do much as he 
pleases without restraint. If he wishes good ministers, he can choose 
them; there is no clear statement that the prince may be incapable 
of doing so. If he sets out to be loved by his subjects, all will be 
smooth; there is no emphasis on the possibility of an ungrateful 
people. Difficulties with the nobles are hardly recognized. We sel­
dom read of danger from ambitious neighboring princes or de­
dependence on them. The problems of the conqueror arc not treated. 
That a king can be imprudent is asserted, that he can be overthrown 
for bad government is emphasized by those who do not flatter, 
that the labors of a king are very heavy is generally asserted. But 
t~at a sovereign may gain enmity for acts good in intention, that 
his s~ldiers may not submit to discipline, that a virtuous ruler may 
be dnven from his throne that in short, success is not on the whole . h , , 
Ill t e monarch's own hands is seldom or never admitted, even when 
flatter_y does not unduly exalt the king's power and ability. Ev~n 
allowmg much to the body of Niccolo's predecessors, one can sull 
feel that they do not realize the complexity of the sovereign's task 
and the difficulties it involves, that, in comparison with our author, 
they us~ally deal with the smooth paths of imaginary rulers rather 
than With things as they arc. The analysis in detail of conditions 
necessary to reveal the difficulties of the ruler is lacking. To 
s~ch analysis, based on his unusual experience, Machiavelli was 
stimulated by his practical and immediate desire for the deliverance 
and r.eform of Italy. So limited and so stimulating a problem was 
not giVen to his predecessors. 

~roperly realizing the enormous importance of the prince, above 
all m. Italy where a republic. on a grand scale could not then exist, 
Ma.chiavelli was equally impressed by the restrictions of his sov­
ereign power and freedom of action. Yet the limitations he saw 
were not constitutional; on the contrary, constitutional forms, such 
as the French parliament, seemed to him to strengthen the king 
as the head of a body politic designed for the common good. The 
prince in Machiavelli's eye was limited by quite other things. He 
might rely on the good will of subjects conciliated by presents rather 
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than consciously owing their prosperity to an administration which 
alone could enforce beneficial laws and protect them from rapacious 
nobles or invading foreigners; such citizens would not fight for 
the ruler in time of need. Nobles might support the king only as 
their selfish interest directed and not because the military capacity 
of their lord made disloyalty the road to ruin. Or the prince might 
rely on worthless mercenary soldie~s _or the arms of some ambitious 
and grasping foreign potentate. Mtmsters not recognized as incom­
petent or disloyal might hold state s~crets in their hands. The mon­
arch himself might rely on the seemmg prosperity of the times and 
neglect the right sort of preparation by giving his attention to 
agriculture instead of to militar~ ~raining. Such limitations as these, 
Machiavelli saw, made the posttton of a well-intentioned ruler a 
precarious one, instead of the secure throne normally assumed by 
literary advisers of princes. Yet on the policy of the prince in the 
midst of limiting conditions depended the well-being of his people. 

How could the indispensable ruler free himself from such limita­
tions in order that he might exercise his full capacity for the good 
of Italy? How might a prince of virti'l, with good fortune, be abso­
lute except in the obligation to rule well? be absolute that he might 
adopt the methods of the constitutional monarch, as did Romulus 
in Rome? To this the answer is given in a policy of unswerving 
self-reliance: "Debbe uno principe savio fondarsi in su quello che 
e suo, non in su quello che e d'altri."8 !l 

"''"A wise prince will lay his foundation on what belongs to himself and not on 
what belongs to someone else'' (Prince 17, p. 34a). 
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Quomodo fides a principibus sit serva~da. 
(In what way faith should be kept by pnnces.) 

In the opening paragraphs of this chapter Machiavelli, in ha~­
mony with his usual procedure, represents full adherence to tradi­
tional _morals as worthy of praise, and yet immediately :1sscrts that 
necessity _does not always permit it, but that. reprehensible means 
must _at t~mes1 be em~loyed. Since he wrote w1th _good g~vcrnment 
ever m v1ew, he m1ght have attempted to make the conduct he 
thought necessary appear moral. He probably knew that St. 
Tho~as, for instance, holding to the Biblical prohibit~on against the 
shcddmg of blood, affirmed the justice of wars earned on f~r t~e 
common good; in these wars a restricted amount of deceptiOn IS 

allowcd.2 On some such basis Machiavelli could have rested a moral 
justification of his ruler. But his method is much simpler and more 
direct, even to allowing to brutishness more than is required. He 
makes no ~ttempt to justify his prince; the question of the com-
mon good 1s I f · I d 1 · · h' . e t 1mp icit; the ruler is require on y to mamtam 1s 
state,. wnh perhaps an implication that more than maintenance­
that Is,_ conquest-is permittccl,3 Though faith, Christian charity, 
humanay, and religion arc genuinely good things, the ruler need 
not regard them; his commanders arc "the winds of fortune and 
the :ariations of things."4 He need not consider what ethical justi-
ficatron h · h 1· · b e can g1ve for his conduct or whether t ere are 1m1ts e-
yond which ethics does not permit him to go; freed from the need 
for s_u~h perplexing considerations, he can devote all his energies to 
empmcal decisions, with a clear conscience. 

In_ speaking of the quality of astuzia Machiavelli apparently has 
in mmd Ferdinand of Spain, again referred to, it is usually sup­
po_sed, at the end of the chapter; among the other contemporary 
pnnces who have exhibited astuteness would doubtless have been 
that greatest of feigners-"grandissimo simulatore"-Duke Valen-

' Francesco Ercole, La politica di Machiavelli, P· sB. 
2 Summa Theologica 2.2.40 (de bello). . . 
8 For the meaning of the word stato in Machiavelli, Sl:l: Ercolt:, La rolii1Ca, PP· 

65 ff. • Prince 18, p. 35a. 

[ n8 ] 
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tino.11 Though obviously approving the use of astm:ia in necessity, 
our author asserts here, as in chapter fifteen, that it is not laudable, 
as every one knows-"ciascuno lo intende."6 Among those who 
knew this were some of the writers de regimine principum, to 
whom Machiavelli perhaps intends to refer. Patricius asserted: "Scita 
est enim Agesilai Regis sentemia, qui ait regiae dignitati non 
astutiam, sed bonitatis excellentiam convenire."1 Platina also writes 
of it: 

Tollendae 1gttur astutiac sunt: eaquc malitia quae vult quidem videri 
prudcntia cum absit ab ca distctque plurimum: Mentiri cnim emolu­
menti sui causa, criminari, fallcre, pracripere, in bonum virum cadere 
non potest: sagaces cos sane vclim non tamen astutos ct callidos. Est enim 
sagacitas ( ut Aristoteli placet) rerum agenda rum scicntia circa principia: 
eosdem enim ut sagaccs et bonos dicit. Si (inquit) in deliberando in­
tentio sit honesta vis ilia laudabilis est. Sin improba, astutia nuncupatur. 
Fieri ergo non potest: ut quispiam prudens sit habendus; nisi idem sit 
bonus: cum virtus sit habitus ratione dctcrminatus: et ipsa recta ratio 
prudentia nuncupetur.8 

This idea was widely spread, it appears.0 It perhaps determined the 
form of Machiavelli's assertion about Ferdinand in April, 1513. 
"Spagna parse sempre mai a me piu astuto e fortunato, che savio e 

a Del modo tenflfo dal Dum Valentino. p. 7.J4b. Cf. Prince 7. p. 16a; 18, p. 34b. 
8 Cf. pp. 7-8, note 17; 67; 77 fl., above. 
~"The opinion of Agesilaus is well known, who says that not astuteness but 

excellence of goodness bellts the kingly dignity" (De regno 3.13). 
• "Astuteness is therefore to be: put away, and this malice: which prc:tc:nds to 

be prudence: whc:n it is as diiTerc:nt and remote from it as possible. For to lie: for 
the: sake: of gain, to commit crimes, to cheat, to seize violently cannot be proper for 
a good man. Indeed I could wisl~ good men sagac~ous, bur yc:t nor astute: and artful. 
For sagacity (as Aristotle holds) 1s the undcrstandmg of how to do things accordin 
to principles, for he: thinks that men who possess that power arc sagaciou's and ooJ 
If, he: says, in making plans ~nc's _i~ten_tion is honest, that ability is laudable:, ;ut if 
one's intention is dishonest lm abll1ty IS called astuteness. Hence: it cannot be: that 
any one: can be: consiclc:rc:d prudent unless he is good, since virtue: is a habit dc:­
tc:rminc:d by reason, and right reason itsc:lf is called prudence:" (De optime cit•e, 
lib. 2, folio lxxxix vc:rso-xc recto). 

8 Cf. Dante:, Convivio 4·27.5: "Non c da dire savio uomo chi con sottratti c: con 
inganni procc:dc:, rna c da chiamarc astuto."-"He is not to be called wise: who pro­
ceeds by means of shady schemes and deceptions, but is to be: called astute." Tom­
masc:o's Dizionario quotes a Tuscan proverb: "Senna vincc: astuzia."-"Brains surpass 
astuteness." It quotes also from Buti's comment on ITt/erno 17.1: "Astuzia e in­
tc:ndimc:nto in mal fine:, con mali mczzi, rna con simulazionc: c: apparc:nza di benc:."­
"Astutc:nc:ss is intention directed toward a bad end, with bad means, but with the 
simulation and appearance of good." Cf. PP· 134, 166, below, for further illustration 
of astuzia and for Ferdinand's simulation of good. 
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prudente."10 It is possible that in the months following this letter, 
while composing The Prince, Machiavelli came to think more 
hi~hly of astuzia. My impression, however, is that he felt a ru~er 
m1ght be astute without being wise and prudent, but that a w~se 
rul~~ waul~ w~en necessary be able to practice astuteness. Mac~Ia­
velh s admuat1on for Ferdinand was limited; at least he ref rams 
fro~ such praise of his government as that of Duke Valen~in? 
recelves.l1 Ferdinand's clever tricks were in themselves worth Imi­
tating,_ but he was incapable of any other sort of conduct, whereas 
~he Wise prince when he can holds to the good, and turns to 

12 1 1" . znganno on y in necessity. The king of Spain lacked the qua lUes 
of prudence and virtue that would entitle him to true glory as a 
ruler whose acts, whether marked by astuzia or lea/tel, were directed 
to the p~om_otion of the common good . 

. Con~Idenng the importance of warfare in the scheme of Ma­
chiavelli, as revealed in The Prince, chapter fourteen, and in The 
Art of War, and the importance to the soldier of prudence, as pre­
se~ted by Egidio Colonna 1 3 for instance, it is an example of Ma­
chia~elli's ruthlessness in ~aking the path of the ruler clear that 
war Is thrown wholly to the side of the beast.14 Nor is the lion here 
t~e lion accompanying the virtue of Fortitude, as at the portal of 
t ~ cathedral of Amiens; it is the lion of inhuman cruelty such as 
m•ght typify Hannibal, who succeeded by detestable measures.15 

1o "Th . 
and e ~~ng of Spain always seems to me more astute and fortunate than wise 

prudent (t V . 1 . I I" ·r· . 
P. ) . o etton, undated but apparent y Apnl, 1513. .Ltln"t" ·an11 wn 20, 

74 · The td ·. · 1 'f 1 "C . . I' astuzia . , c:a IS repeated m the ~arne ettcr. C . a ~o: on tmpronutu< me e 
rath 'hPIU ~he con ingegno e prudenzia."-"With c!Trontery and astuteness 

c:r t an w th b. · · · I F '/' · 18, p. 67 ). 1 a tilly and prudence" (to V elton, Apnl 9. 1 'i 1 3, .LIIt"rt" ·am11an 
u 

12 ~f. ~rinct", chap. 21, p. 43a, with chap. 7; sec pp. 42·3, above, 166, below. 
amb·t' "PIIo/o dt"/1' ambiziont" 39· Ir•gum1o (fraud) is one of the vices accompanying 

I ton, a trait f F I' I' 13 IJ . . 
up . o en man< ~- t" rt"glm111t" 3·3·•· 

osstbly Machiavelli influenced the following lines by Milton: 

Nor is it aught but just, 
That he who in debate of Truth hath won, 
Should win in Arms, in both disputes alike 
Victor; though brutish that contest and {oule, 
When Reason hath to deal with force, yet so 

u Cf Most reason is that Reason overcome (Parudiu Lost 6.121-6). 
Icon · Erasmus, lnstiwtio principir 1, 573 A: "Si Tyranni quaeris imaginem, 

em, ursun 1 'I · I · · 
· . 1, upum, aut aqut am coglla, <JUae antatu vtvunt ac praeda: ... 

ms1 quod ho . · T h 
f h rum quoque saevltlam supcrat yrannus."-"If you wis an image 

0 t ~- tyrant, think of the lion, the bear, the wolf, or the eagle, which live by 
mang Ing and spoil: ... unle~s the tyrant shows more savagery than even these:." 
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But the concern of Machiavelli is not so much with force as with 
another sort of brutish conduct, characterized by craft. 

Violence and fraud, as Dante thought of them in planning the 
Inferno (11.24), are both inhuman as opposed to conduct in harmony 
with law-founded on justice-which represents man at his best, in 
the exercise of reason. 10 Aristotle had explained that in distinction 
from the rest of creation man is the social animal, who in his per­
fection lives according to justice. In an adaptation in his Discorsi11 
of the pertinent passage from the Politics, Machiavelli explains that 
in the beginning men lived like beasts, but that ultimately they en­
tered into society and acquired the understanding of justice. But 
Aristotle had said that men who rejected the social order remained 
beasts; as Egidio put it, "quicunque non civiliter vivit ... est bestia 
et sceleratus et sine iugo."'~ E~ekiel, guot:cl by Aquinas in showing 
that rapine is opposed to JUSttce, had satd that rulers who spoiled 
their subjects were wolves.to In the language of Machiavelli men 
who abandon justice for force or fraud are properly lions or foxes.2o 
If men were good, only truly human conduct would be suitable­
even expedient-but in a wicked world animal-like conduct is the 
price of survival. Something of the atmosphere of Machiavelli's 
thought of the inhuman cha_racter of. breaking faith and otherwise 
opposing justice, though without hts approval of it, appears in 
Dante: 

Avvegna che ciascuna vcrtu sia am,abile .ne ~·~omo, quella e piu amabile 
in esso che e piu umana, e questa e Ia gmsttzta, Ia quale e solamente ne 

tocf. Aquinas, Summa Th~ologica 2.1:31.7; 90.1:. 
n Discorsi 1 .2, p. 6oa; based on Anstotle, Polrtrcs 1 .2 . 

u "Whoever does not live in society. is a beast both acursed and without a 
yoke" (D~ r~gimin~ 3. 1.3). About the m1ddle o~ the si.xteenth century Figliucci put 
as follows Aristotle's remark on the man outside soc1ety: 

"Questa tale adunque e tristo: e i~humilno, nc: da giogo alcuno ritenuto, a guisa 
che molti ucce\li rapaci, e in gar~ I ~·e.d~i!mo, c?me. C: \'Aquila, I'Avoltore, il Nibbio, e 
somiglianti, li quali da gl' ~ltn d1~1~1 • e sohn.gh.l se ne vanno; fuggendo adunque 
cestui il praticare con gl' 3ltrl huonum, mostra 1ns1emc: d'esser desideroso di discordie, 
e di risse, e di apprezzare poco Ia p3ce, e Ia compagnia human3."-"Such an one 
then is wicked and inhuman and not held by any yoke, just as we see many 
rapacious and greedy birds, s~ch as the: eagle:, the vulture, the kite, and the like, 
which are in the habit of gomg api!rt from the others and solitary; so that man, 
fleeing contact with other men, shows th3t he: is at once desirous of discords and 
disputes and puts a low value on peace and human company'' (n~ fa politico, folio 
8 verso). 

to Ezekiel 22.27, quoted in Summa Th~ologica 2.2.66.8. 
""Prine~ 18, p. 34b. For similar use of these animals in Dante {lnf~rno 2 7.75) 

and other authors, see Tommasini, Vita di Machiar•dli 2.11 7, n. 1. 
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la parte razionale o vero intellettuale, cioe ne Ia volontade. Questa ~ 
tanto amabile, che, sl come dice lo Filosofo nd quinto de l'Etica, li suoi 
nimici !'amana, sl come sono ladroni e rubatori; c pero vedcmo che 'l 
suo contrario, cioe Ia ingiustizia, massimamcntc c odiata, sl come e 
tradimento, ingratitudinc, falsitade, furta, rapina, inganno c loro simili. 
Li quali sono tanto inumani peccati, che ad iscusarc se de !'infamia di 
quelli, si concede da lunga usanza che uomo parli di se, sl come detto e 
di sopra, e possa dire se essere fedcle e leale.21 

As_ the ~~rd_s o£ Da~t~ would lead one to expect, in this chapter 
Ma~h1avelh ~s m oppositiOn to the moral and religious writers of 
advJce to pnn~es. He was well aware of his departure from their 
~ethods; . poss1bly the opening sentence is intended to refer to 
~ em; t~eJr works, it implies, are so widely circulated that everyone 
1s acquamted with th . h . . 
b em, moreover, t ey are nght m the abstra t 

ut composed fo · . bl" . . • c , 
later in th h r lmagmary repu ICS m whJch, as is suggested 
things th e c apter, all men arc good; for the verita e{lettuale of 

E 1 ey arc useless or positively harm£ul.22 
ar y among th k f l . . mai t c wor ·s o. ac vtce to pnnces that inculcate 

n en:mcc rJ{ faith is the Secretum secretorum, in which we read: 

() ~ff!TJ('!Jfi5siuU' /111pera1or, rave m· in(ringas datam fidem et fcdera 

('(JIJ!JflfJ:If;t1 lf'UIIIiaiiJ !Jflr rollVI'Ilit inli(\c\ihus, )uvcnihu_s, Ct ~erctricibus. 
f. / 1. . 1. I 10niam omncm mfidchtatem con-

cf'f';;J J( t· llf'f jlfOIIII'•'i;tlll II 1'1\1, (\\ '. _1 \" "d b · · 
·7 . . . • _. . fn\cra fnnr,cnuo a 1qm om evemat, 
t,CCfllllllr fuus rnalus. I·.t sl Ill p\um crit reprobum et de . . h est cxcm ' 
c::unen quando ipsa speCieS Ill:\· · ' 

<Tenere malorum. 1 · h" h" 1 · 
,., 11 , 1 i~ mmt love: y m 1111 w IC 1 IS 

• · 1 I in a man. 1"' · I · II I 7 ' .. , hough rvrry virrur '' nvr Y • . I lrly in the: rauona or mte cctua 
I · I ich r<"' 11 rs ~0 • h fi£ h ,.,, •• r 111111an, anrl '"" " l"'w:r, w l 1 the: Philmophc:r says m t c: t 
I 1 · ( vahlr I 1al, :ts I'·'''· 1 '·' 1 1'• '" t ''" wtll. Th" '' "' 0 • 1 . nd robbrr< Thc:rc£orc: we 

h,,k of t1u"' l~tl,cr 11\ rnrnli<"~ love it. !'UCh as t llC'\'C'S a . . . . . 
• ,,.,. that i" ,·ontrar~. that ;, in·, .. ,ticr. which appe-ars in betrayal. •_ngrautud~, fals1ty, 
1 ~o,.rr. rapinr <lrr·-,,· 1 1 l·k- ·1, rspcc1ally hate-d. These .m: such mhuman 

• · , 1 1on, an' 1 u· I .... ' · · · · 
,.in<· that In c:xcu,c: hinHc:lf from the: infamy of them a man IS pc:rnutted by long· 
.,,wblt,h<"<l cu,,.,,, 1., k f 1 ·msdf as has been said above:, and can say that 

· f · hf spc:a 0 11 · " 
he: IS a II U( 3 nd 1 \"" ( C . ' I 2 9-1 I ) ,.. I . . oya .. otlt'IVIO 1. . • . . 

t IS P~'s1blc: that Machi:tvdli hac! cncountrrc:d a concc:ss1on In thmgs as they 
arc.,. by the historian Menander Protector, also an adviser of princes: 
II 0 ' "' ' ~ ~ ' ' '..1..8' .H ~· 0 'TL Oil X OO'Tt<; rlVTf.7rt{3o11)\.f.llf.L TOll otKat 011 KaT01f'tV o.,. l]O'f.Tat1 W\.A o~ 

brt/loliAllJfL Tt;Jv X(tA£7rWV v7ro0trrt<; yt'v£Tat."-"Not the man wh~ makes. a 
.111111 rrrplo1 :r1~:rim1 nafty t·ncrnics, but the man who makes. the first plot. Is the ong· 

1 ( 'I" ( · . . ) Cf [A mr-nu d1 11n 11omo d1 stato 2.11: 
. 1.110r " c·vr l·.x Juaor111 r-xc-r"rf'ICI .P · · · · . 1 1. d I" 1 · h 
rf • . . 1• . mi c cagtone ( cg 1 scan o 1, rna co u1 c e 
•• Non qucllo, du: . prcndc prun:' c ·". '"-"'Not the man who first takes arms is 
• rirno a dar cagwnc, che lc s1 prcndmo. f · h the cause for taking them'" 
c P f h · the first to urms 
hC cause o. scandals, b~t he w o IS 6 from I st. Fior. 7.16, P· 574b). 
~j\l{achiavclh, Opa~. ltaha, 1813, VIII, 2 4 • 
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Scias itaque quod per fidem fit hominum congregacio, civitatum 

inhabitacio, virorum communio, regis dominacio; per fidem castra 
tenentur, civitates servantur, reges dominantur. Si quidem tollas fidem, 
cuncti homines ad statum pristinum rcvertentur, videlicet ad instar 
brutorum et similitudincm bestiarum.:!3 

The position of Machiavelli as to the bestiality of fraud is already 
affirmed, though his standard of expediency in princely dealings is 
considered and rejected. In the fifteenth century Patricius urged 
truth on the king on the basis of the well-known advice of !socrates 
to Nicocles: 

Jsocrates regem suum monet ut veritatem ante omnia colat, idque man­
ifeste semper et indissimulate agat adeo ut cuncti cognoscant mmrato 
potius regi, quam privatis omnibus iuratis fidem adhibendam esse. 
Jgnavi quidem hominis est mcntiri et eius, qui vel alios decipere vult, 
vel qui opinionem potius sequitur quam v~ritatem. Hunc enim vel 
timor compcllit quae vera sunt occultare, et stmulando vel dissimulando 
tegere: vel futilis aliqua species in mendacium inducit. Magnanimus 
quidem verax est, et palam amat, palamque odit.:!4 

This is a contrast with Machia~elli's ruler, wh~ is interested in repu­
tation rather than truth, and reJects the open vtolence of the king of 
beasts. 

As would be expected, Erasmus, in the chapter on treaties in his 
Jnstitutio principis Clzristiani, urges truth in the foreign relations of 
the prince. Even h~, howev~r,. wri~~.s-, especially of agreements be­
tween "bonos ac saptcntcs pnnctpcs. -· Though presenting the evils 

,.. "0 mo~t clement ernpcr~r, bcw~re lest. y~u infringe the fait~ you have given 
and the treaties you have ~onhrrned, sm~e th1s IS conduct ~xpected m infidc:ls, young 
men, and harlots. Keep fatthfully the fa1th you have promised, since an evil end fo). 
lows all infid_c:lit~. A~d if some good. may result fro_m infringing a treaty, yet when 
the very species 1s e\'11 the example w1ll be bad and m the category of evils. 

"You should know that through faith comes about the association of men the 
inhabiting of states, the communion of m~n, the authority of the king; thr~u h 
faith castles are hdd, states are preserved, kmgs rule. Indeed if you take away f ~h 
all men revert to their pristine state, to wit to the fashion of brutes and the like~~ss 
of beasts" (pt. I, chap. I 9). 

•• "!socrates advfises his dking. hto chedr.is~ trut~ before everything c:lse and always 
to practice it rnani estly an _wn o~t ISslmulauon, to the end that all may know 
that confidence can be placed m a kmg who has not sworn rather than in all · t 

I . . h pnva e 
men who have sworn. For ymg 1s t e part of a slothful man and of him who 
either wishes to deceive others or w?o follows opinion rather than truth. For either 
fear compels him to conceal the thm~s that are true and to cover them by simu­
lating and dissimulating, or some futile appearance leads him into falsehood. The 
magnanimous man is tr~thfu'l' and loves and hates openly" (Patricius, D~ r~gno 4.r). 

,., "Good and wise pnnces (col. 603 B). 
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that spring from treaties "inter stultos ac malos,":!ll he has no plan 
of conduct for the prince obliged to deal with such neighbors. 
Would the standard of "publica utilitas" which he sets up have 
forced him to admit that a ruler in the interests of his own sub­
jects might break the faith pledged to the wicked ruler of another 
realm? He leaves no answer. Somewhat earlier, Platina had made 
some _attempt at that subject, asserting that the first duty of the 
ruler Is to his own people, rather than to foreigners; yet he docs 
not open the gates to the abandonment of treaties, in spite of some 
allowable breaches of agreement: 

qu_is cnim est qui ncsciat plus se patriae, parentibus, libcris, propinquis, 
CIVIbus dcbere · d · · · d 1· · · t . ems em natwms, cws em mguae, quam pcrcgnms e 
cxtcrms? ... 

d ~~rvandum cnim ius gentium est, servanda fides, non dico prae­
rom_ us, aut piratis, qui communes omnium hostcs sunt, non perducllis: 
Is SI pactum p · 1 · · · II f . . ro capttc pretium non attu ennt ctves tUI, nu a raus est, 

ne Si mrati quidcm id non faccrint.27 

In Md achiavelli's century the possibility of breaking faith for the 
goo of on ' f 1 k · d" l e s country was suggested by one o t 1c spea ers m a 
b~ahog~e by Bishop Osorius of Portugal; possibly this was the 

Pisl. ~P s own opinion, derived from his experience with practical 
o 1t1cs: 

Illud tam en d. . . . . 
fidem d teo, cos Pnncipes, qui cum Rctpubhcae salus postulavent, 
propri ata~ n_cglexerint, summis esse laudibus effercndos, si enim 
quid cae ~lihtatls ratio facit ut fides sine dedecore a Regibus violetur; 

Vcntct ' 
,., .. ' cum patriae sal us atque dignitas cos ad fidem frangendam 

B~tw~cn b 
07 "Who · . asc and wicked rulers" (ibid.). 

ativc:s, his c~~~~gnora~t that he: has greater obligation to his native land, to his rd­
than to ali 1 ren, hts neighbors, to the citizens of the same nation and language 
· ens and f · f · L k f · h ts to be kept I d oretgners? ... TI1e law o nattons is to 1e ·ept, at.t 
of all, not w: h 0 not say with robbers, or pirates, who arc the common enemtes 
render a pric 11 those with whom on~ is at war. To them your citizens should not 
sworn do no~ agreed on for a life; they commit no fraud eve-n if the citizens having 
same Words carry out their agr~cm~nt" ( Principis diatuposis 2 ·•1· 5); som~ of the 
Lorenzo d~' ~c: ~s~d in De optinu: civc, lib. 2, folio xcii, recto, a work dedicated to 

I h. c:dtct. 
. . n Is note on h" . . ' . 
lllV!Oiability of t !s chapter of The Prmcc (p. 29R) Hurd wntes: 'The tdea of the 
Machiavelli's d P~?hc faith is essentially a modern idc:a; it was not thought of in 
Machiavelli's ~Y· This hardly follows from the quotations I have given. Indeed, 
be: the mea~ 1· c aptcr is in itself evidence that the faith of princes (which I take to 

ng of" b. . . b 
fie, as inviolable pu he faith") was .const~~red, by moralt.sts and the gen~ral pu -
w. H. Hurt · In t.he copy of Burd s cdttton of Tlzc Prmct' from the ltbrary of 

on, now · h · · B d' [·on. "Th" . tn my possesston, t ere IS a manuscnpt note on ur s asser-
1 • IS IS not st . I d I . I net y true; many me iaeva tnstances to t 1e contrary." 
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impulcrit? Quamqua1~1 ii, qui ea gratia ?d~m non servant, ut patria_e 
suac consulant, non !idem produnt, sed uwwlatam conservant: m~g1s 
enim fidem patriae obligatam habent, quam illis ipsis cum qm~~s 
focdera percusserunt. Is igitur qu~ cu~n patriae ~este, ~tque per~•c:e 
fidem servandam putat, multo ma1us 111 sc perfid1ae cnmen admtttlt, 
quam si fidem omnibus focd_erib~s ob~igata~n. violarc~. Pcrfidus namqu~ 
is maximc putandus est, qu1 Rc1pubhcae s1b! commtssae salutem negh~ 
git; ncgligit porro salutem Rcipublicae qui fidem tuctur, cum illam fide1 
constantiam patriae pcrniciosam fore videt.:!S 

Machiavelli himself made an effort to find justification for fraud 
in one of the classic works of advice to princes, representing a prince 
who was generally credited with all the virtues: 

Mostra Senofontc, nella sua vita di Ciro, questa necessita della ingan­
nare; considerate che Ia prima ispedizione che fe' fare a Ciro contra al 
re di Armenia c piena di fraude, e come con inganno, e non con forza, 
gli fe' occupare il suo regno; e non conchiude altro, per tale azione, se 
non che a un principe chc voglia fare gran case, e necessaria imparare a 
ingannarc. Fcgli ingannare, oltra di questa, Ciassare, re de' Medii, suo 
zio materna, in piu modi; sanza Ia qualc fraude mostra che Ciro non 
potcva pervenire a quella grandezza che venne.:!O 

"'"I assert that those princes who, when the safety of the state demands it, 
neglect the faith tl1cy have_ plcd_ged, should be very greatly praised; for if the reason 
of their own advantage bnngs It about that faith may be violated by kings without 
disgrace, what shall we say of ~onditions in which the safety and dignity of the 
country impel the~1 to break fa1~h? Yet those who do not regard faith that they 
may advance the mterests of the1~ co_umry do not betray faith but preserve it in­
violate, for they have a greater obhgatwn to keep faith with their country than with 
those with whom they have made treaties. He therefore who thinks that faith must 
be kept with injury and dal~age to his country, much more allows in himself the 
crime of perfidiousness than .•( he should violate the faith pledged in all his treaties. 
For he is to be judged especially perfidious who neglects the safety of the state com­
mitted to him; moreov~r he. neglc_cts the safety of his country who keeps faith when 
h_e sees th~t _co~stan.cy m faith Will beo damaging to his country" (D~ r~gi> in>ti~tl­
tlon~ d duczplma, _hb. 1 • P· 37). The volumes of the Ofm"a of Osorius in the Bib­
liotheca Nazionale m Palermo arc from the old Jesuit library. The most unacceptable 
parts of the passage I quo~c are blotted out and on a slip in the volume is written, 
in an old hand: "Questa hbro deve essere prohibita. "-"This book ought to be pro­
hibited." 

20 "In his Lif~ of Cyrzu~ :Xenophon shows this necessity for deception, in view of 
the fact that the first expcditlon that he has Cyrus make against the king of Armenia 
is full of fraud, and tha~ he ~as him occupy his kingdom with deception and not 
~ith f~rce; a~d from this actiOn. he docs not draw any other conclusion tha_n mat 
If a pnnce w•_shes to do _great thmgs it is necessary for him to learn to deceiVe. In 
addition to th1s he has h1m decc:i_ve Cyaxares king of the Mc:dc:s, his maternal uncle, 
in many ways. He shows that Without this fraud C us could not have attained the 

h. h h · d" (D" • yr greatness to w IC c arnve ucorn 2 13 p ) 
. , . l57a . 



126 Machiavelli's Prince and Its Forerunners 
The fraud of Agatocle is mentioned in the same chapter, yet he 
appears to Machiavelli a wicked breaker of faith,30 while part and 
perhaps all of the conduct of Cyrus exhibits stratagems such 
as are pronounced praiseworthy and glorious,=11 and would have 
been justified by the moralists. Possibly this is the reason why 
Xenophon docs not figure in this chapter of Tl1e Prince, where 
Machiavelli is endeavoring to make clear that he is permitting his 
ruler when compelled by neccssity-"necessitato"-not morally 
defensible stratagem but the most wicked and detestable conduct, 
"contro alia fede, contro alia carita, contro alia umanita, contra alia 
religione. "32 

The ruler who can follow Machiavelli's plan must be a prudent 
man, able not merely to select the conditions under which faith 
need not be kept, but also to simulate and dissimulate with skill. 
Such capacities, for other purposes than covering breach of faith, 
were not uncommended before Machiavelli. Patricius writes: 

Magnum siquidem onus inter mortales est personam principis sustinere, 
atque tueri, quando quidem earn non solum hominum animis, sed 
oculis quoque inservire debet. . . . Princeps vero morosus, ac tristis 
aliorum animos perturbat, anxiosque reddit quid acturi sint. Nee quic­
quam potest in rebus dubiis, atque adversis periculosius, quam ex vultu 
principis intelligere rem in praecipiti esse discrimine. Proinde simu­
lando, atque dissimulando saepe contraria ut ostendantur oportet.SS 

Still more strikingly Pontanus writes in a chapter entitled An 
sit mentiendum reipublicae gratia: 

Sapientis sit, e duobus obiectis malis, minus semper eligere. Licitum 
ergo fu~rit reipublicae, regisque qui patriae pater est, gratia, aliquando 
et I?entui, quanquam qui pro loco ac tempore, et cum consilio verum 
o~ticet, praes~nim ubi de regis ac regni, patri~eque salute agitur, non 
v1detur IS qUidem mentiri: aut si mendacio ut1tur, non statim mendax 

10 Prine~: 8, p. 18b. 111 Discorsi 3.40, p. 255a. 
a "Against faith, against charity, against humanity, against religion" (Prinu 18, 

p. 35a). 
13 "One of the difficult tasks given to mortals is to preserve and maintain the char­

acter proper to the prince, since he must keep it up not merely in the hearts but also 
in the eyes of men. . . . The morose and gloomy prince disturbs the spirits of 
his subjects and renders them anxious about what they are to do. Nor is anything 
more perilous in doubtful and adverse circumstances than to learn from the coun­
tenance of the prince: that affairs are on the: very brink of ruin. Hence it is proper 
that by simulating and dissimulating he should often show the contrary of the truth" 
(Dt: rt:gno 7.10). 
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videtur, cum prudentis hoc, sit, et utilitatem, necessitatemque cum vero, 
falsoque pensitantis.a~ 

This, however, falls short of Machiavelli's frankness. 
Preservation of the appearance of religion and other virtues 

has its root in the advice of Aristotle to the tyrant. Burd quotes at 
some length from the continuator of the commentary of St. Thomas 
on Politics 5, where are such sentences as: "Si non habeat illud 
bonum excellens, debet simulare se habere illud."3 ti The Aristotelian 
Egidio took over the same matter, writing a chapter with the title 
Quot ~t qua~ sunt ilia quae debet operari vents Rex, et quod eadem 
simulat se facere Tyrannus,30 in which, for example, we read: 

Bona communia et iura regni debet [bonus rex] maxime custodire et 
observare. Quod tyranni licet se facere simulant, non tamen faciunt, 
immo bona aliorum rapiunt, et iura regni non observant. Tertio decet 
Regem, et Principem non ostendere se nimis terribilem et severum, nee 
decet se nimis familiarem exhibere, sed apparere debet persona gravius 
et reverenda, quod congrue sine virtute fieri non potest: ideo verus Rex 
verc virtuosus existit: tyrannus autem non est, sed esse se simulat .... 
Dccet veros rcgcs bene sc habere circa divina. Populus enim ( ut recitat 
Philosophus) omnino est subjectus _Regi quem credit esse deicolam, et 
habere amicum Deum: existimat emm talem semper iuste agere, et nihil 
iniquum cxcrcere .... Verus ergo Rex secundum veritatem bene se 
habet erga divina; tyrannus vero non talis est, sed simulat se talem 
esse.87 

8 ' "It is the act of a wise ~an.' when. t~vo ills are put before him, always to 
choose the smaller one. Hence 1t IS pc:rmiSSJble, for the s:tke of the st:!te and of a 
king who is father of his people, sometimes to tell f:tlsehoods; though when time 
and circumstances require silence about _th~ truth, _especially when the safety of the 
king, the kingdom, and the father~and IS m_ quesuon, he who prudently keeps still 
certainly does not seem to be a har. Or 1f he uses deception he does not seem 
straightway to be a liar, since he ac!~ like a pr~dc~t man who balances utility and 
necessity with the true and the false (D~ ob~dr~ntra 4.1~, p. 107). 

1111 "If he may not have that exce.llent. ~ood, he oug~t ~o simulate the possession of 
it" (I..ectio 12, p. 392). See Burd s edition of 11 prmcrp~. p. 305. 

ae "How many and what are the things the true king should do, and that the 
tyrant should give the appearance of doing the same things" (D~ r~gimin~ 3.2 .g) . 

., "The good ~ing should especially gua~d and attend to the common advantages 
and laws of the kmgdom. Though tyrants stmulate that they do this, yet they do not 
do it, but rather they take away the goods of others and do not observe the laws of 
the kingdom. Thirdly, it befits the king and the prince not to show himself too ter­
rible and severe, nor is it fitting to show himself too familiar, but he should appear 
to sustain his part rath~r grave~y and to be worthy of re~erence, something that can­
not fittingly be do~e Without VIrtue. Theref~re the ~e kmg should with good reason 
be looked on as VIrtuous, but the tyrant 1s not VIrtuous, but simulates he is. • • . 
It is proper for true kings to conduct themselves properly in divine matters. For the 
people (as the Philosopher says) is in every way subject to the king whom it be-
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In the conduct of the Duke of Athens, Machiavelli saw an at­
tempt to exemplify such behavior: 

A~e~a il duca, per dare di sc maggior segno di rcligione e di 
umamta, eletto per sua abitazione il convento de' Fra' Minori di Santa 
Croce.as 

~er darsi riputazione di severo e di giusto, e per questa via accrescersi 
grazta ~ella plebe, quegli che avcvono amministrata Ia guerra di Lucca 
perseguttava.ao 

~is conduct was so successful that he obtained the rule of the city 

ht rofu~h the favor of the populace. But once having obtained power, 
e alled to c t" h" · 1 · "Q II · ' · ' h 1" on lnUe IS SimU ation: Ue a seventa e umantta 

~· e g 1 aveva finta, in superbia e crudclta si era convertita."40 Losing 
c~: ~eputat~on, "da ogni parte di essere odiato meritava; onde 

Sl. m. terrntne di dieci mesi j suoi cattivi costumi gli tolsono quella 
gnona "41 E . 

---: VIdently Machiavelli felt that the Duke's short rule 
lievc:s to be 
one alway a holy man and to have: God as his friend, and it thinks that such an 
according : a~s justly and docs nothing wicked. . . . Therefore: the: true: king 
not such a 0 1 c: truth conducts himself well in religious matters; but the tyrant is 

Figliucc·P:rson but simulates he is" (ibid.). 
astutamentc:1 ~~tc:rprc:ts _Aristotle as saying that the tyrant is "simularc: e mostrarc: 
Studinsi a] 1 Vo~erlo tmitare in modo che il governo paia uno state Regale .... 
nascer nel mc:no d1 dare ad intender al populo cl"haverla I Ia virtu politica), c:t di far 
c:ssc:re di tal~o~ulo u_na. t~l' opm1one verso eli lui. . . . . Aprc:sso d~e il tiranno 
a Ia virtU· OStum1 npiC:no, e ornato che overo c:gh mostn essc:r nvolto e data 
non appa;i overo si mostri almena alquanto huomo da bene: cosi mezanamentc:, c: 
mezo tristosca a] tutto scelerato, e malvagio: rna non potc:ndo far altrimc:nti paia 
e per cons e m:zo no. Deono i tiranni ancora c:sser cosi fatti per durarc: nc:l Regno, 
· · c:rvars1 I h I I h · unitatc: him . · ungamc:nte."-"To simulate and s ow astute y t 1at e Wishes to 
He should 1~ such a way that the government may appear a kingly state: .... 
c:ause to sp s~nvc: at least to make the people think he has political virtue and to 
ought to b~•ng u~ in the people such an opinion about him. . . . The tyrant 
may seem c:· :rov•dc:d with such habits, and made attractive by them, that he 
man half-walt c:r to have reformed and turned to virtue, or at least that he is a 
cannot do oth go~d and may not appear altogether villainous and wicked. But if he 
constituted in erwlse he should appear half wicked and half not. Tyrants must be so 
(D~ Ia Politi order to last in a kingdom and to protect thc:msc:lves a long time" 

"""To .ca, pp. 188-go). 

chosen for g.h~e a stronger indic:ation of his religion and humanity, the Duke had 
F." · Is habitat" f h M" F · f C " · zor~rztmt! 2 •on the convent o t c: mor nars o Santa roce (lrtone 

811 "T :34• p. 434a). 
. o give hi 

to Increase h" msc:lf the reputation of being severe and just, and in this way 
. Is favo . 

war With Lucc ., . r. With the people, he: prosecuted those: who had conducted the 
co "That se~ .<•b•d. 33, p. 433b). 

cruc:lty" (ibid e~Ity and humanity he had feigned were changed into pride and 
u "H d . 3 ' p. 436a). 

e eservc:d th h f 
his wicked h b" e atred of every party; wherefore at the end o ten months 

a Its took away from him that lordship" (ibid. 37, end, pp. 439-40). 
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was in part the result of his failure to keep up the appearance of 
princely virtues. 

The value of the appearance of piety was not unknown to those 
who would not have dreamed of inculcating mere simulation; 
Beroaldus, for instance, in his discussion of the necessity of religion 
to a ruler writes: "Spcciosum haud dubie est principem et esse et 
videri religiosum, rci<.JUC divinae cultorcm."~:! Half a century be­
fore Machiavelli, Campanus, ~1lso urging a true piety, is at the 
same time aware of the outward value of religion: 

Non solum qui opes fortunasque contempserint: sed etiam illas qui 
appetunt: studioseque accumulant: tanto habentur meliores: quanta ad 
religionem et rem Jivinam propensiores esse videantur. Gignitur quae­
dam inde opinio virtutis et modestiae: quibus finitima est: quam prae­
stari maxime oportet; auctoritas rerum gerendarum. Quae cum fre­
quenter a vitae nascatur integritate: nonnunquam ex gloria et ad­
miratione virtutis: tum vero frequentissime a cultu observantiaque 
rerum divinarum. Quod si nonnulli simulatae probitatis viri falsa 
superstitione tantum valent ad hominum mentes illiciendas: ut flectere: 
concitare: lenire: cxasperare soleant: quid in his est existimandum 
quorum est sanctitas vitae probata et aperta: spectata integritas et in 
medium exposita: quantum in his elucet maiestatis: quantum ob­
servantiae et auctoritatis. Denique ita maxima est vis conscientiae: ut 
praeceptione religionis minime seiungatur, nee ulla res est in tam varia 
genere virtutum uncle plus consequi possis laudis: et auctoritatis: et 
fidei: a quibus metus et gratia gignuntur: quae duo eminentissima in 
Republica sunt propugnacula.43 

.,. "Tiu:re is no doubt that it is splendid ~or a prince to be and to seem religious 
and devoted to religious observance'' (D~ optima statu, folio 131 recto). 

'""Not merely those who contemn riches and the gifts of Fortune but also those 
who_ desire them and eagerly ac~u~ulate them are _h~ld so mu~h- the better in pro­
portion as they sc:c:m the: more mchned toward rehg1on and d1vme service:. Thence 
springs a certain reputation for virtue and modesty to which is related, as it is 
highly desirable should be: made: known, authority in administering affairs, which 
though frequently it comes from integrity of life, and sometimes from the admiration 
of men for splendor of virtue, most frequently comes from a careful observation of 
the rites and ceremonies of rc:ligion. For if some men by excessive: but false: and pre­
tended regard for probity arc so successful in misleading the judgments of men that 
they can usually prevail on them, rouse them, calm them, and stir them up, what 
is to be thought of the capacity in these matters of those whose sanctity of life is 
c:stablishc:d and opc:n: thc:i~ i~tegrity tested and o~vious? How striking is the majesty 
of these:, how great IS the1r mflucncc and authonty! TI1en the force of conscience: is 
so great that it can scarcc:ly at all be severed from the precepts of religion; nor is 
there: anything in the varied family of the virtues whence you can gain more: reputa­
tion and authority and faith. From these arc: derived fear and favor, which arc: two 
lofty bulwarks in a state:" (D~ r~gmdo magistratu, pp. 703-6). 
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The king who will seem religious must guard that umuly 
member, the tongue, from betraying his true character. While 
dissimulation is not advised by the older writers, they advise care 
in speech as one of th_e virtues ~onvcntio~ally_ necessary to all good 
men and especially smtable to kmgs. In has Lingua Erasmus quotes 
from Plato the belief that the speeches of kings should be " b" 

. , ver 1s 
astricta sed sentenuarum pondere efficax, 44 otherwise th 

' . . f h ey may 
fall into penlous sJ,ps ~-- t ,~ t~n.gue an~ betr~y rh,.j~ '"''"rN~. An..l 

J~OUiHE:iil iHi 11 tt!Fd-!~,_.l '~J r-~ ;~,:~f:~~,., ;~~~Y~""''' <1l;o "-i"Ji! ··~_;t'mhl~! H 

semper (llllll vel '"'"'"' VLI fa"'·•~, Ul ... Cllala <1''•1111 •••. · ... · . . . . . . . . .1111111,, lll-
cidas."4:; Though advising only VIrtuous conduct, Giraldus Cam-
brensis is well aware of the way the words of the ruler will b 

, , C SCrtl-luuzcd: 

Princeps igitur in eminenti specula constitutus tanquarn . 
. . . omnmm ob tuitus in se novent esse converses, s1c os, stc oculos sic m b . -

. . ' em ra smgula gestusque corpons omnes, ut nee unum m tot millibus oc I 
d . C . u urn offendat regere tenetur et mo eran. urn autem tn cunctis sit mod b • 

atque modestia, in nullo magis actu humano opus est ob us 0 s~rvandus 
· f 'j' . servantJa sermone. Quid enim mag1s am11are saptenti et praec' . . . quam 

. •puc pnnc1p1 pro locis et temponbus aptare sermones?46 quam 

With no great relaxation of his desire for truth a . 
fully guarding his words and adapting them t h pnnce so care-

. h' 11' · 0 t e surround· can pass mto Mac tave tan expresston of the sent' tngs 
to please his hearers. tments most likely 

In this matter even the prudent Cosim0 failed h . . 
portunity to his enemies to accuse him for irreligio~ .t .. ~. gtvtng op­
egli era meglio citta guasta che perduta: e come du · tspose come 

e canned' 
rosato facevono uno uomo da bene; e che gli stati non si 1 panno 

""Sparing in words, but impressive in the weight of th . . . tenevono 
4.673 C; see also 678 B). Mambrino Roseo gives to one f etrh 0 P1010ns" (Op~a 
lnstitutionr: dd prr:ncipt: christiar1o the title: Chr: if Prr:ncip ; t e c~apters of his 
-"That the prince should avoid lm1uacity." t: r:vr: fuggtr Ia loquacita. 

011 "Take great care in what you say or do that you n f ll . 
possible" (Dr: rr:g11o gubmltllldo 61.1 F). Jay '1 11\to as few errors as 

48 "Therefore the prince, since he knows that he · · 
• • • IS as It Were made · sp1cuous mmor on whtch the eyes of all are turned is d bl' . mto a con-
d I h. I . ' un er o •gatton so to . an contra 1s mout 1, Ius eyes, his individual limbs and II h restram 

h a t e movement f h' body that e may not offend one of the thousands of eyes th ~ 0 IS 
h d I I at gaze on htm But thoug temperance an moe csty s wuld be observed in ever tl · · h · 

d f . Y ung, m no uman act is there more nee or care than m speech. For what is mor · 
· 1 . e appropnate to the wise man and espectal y to the pnnce than to adapt his words to plac d · "' ( . . . . . . . . es an ttmes r Dr: 

prmctptS mstmctwnr: I. I). Thts work g:tves no stgn of Aristotelianism. The references 
f~r this passage are ~ro~er~s Io.I8, 19; 13.3; 15.1: 2, f~r example: "He that keepeth 
his mouth keepeth hts hfe. but he that openeth wtde h1s lips shall have destruction." 
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w' patnnostri in lltlllu; le qu;di vuci JeLto11u maLeria a' nimici Ji 
calu.~niarlo, come uomo chc amassc piu se medesimo che Ia patria, 
e p!U 9uesto moncio che CJUcll' altro."47 Galcazzo al Milan also 
added imprudently to the hatred generated by his conduct "perche 
non solo non gli bastava corrompere le donne nobili, che prendeva 

ancora piacere di publicarlc."48 Special faults in speech are not 
charged against the Duke of Athens-almost a typical bad ruler-
though he ~~--il~ '"nc}lc:.- li._-Ji.._ ll ;:·.._- ._-]jf77._ i}c7 ~;,c;-} ~ ;Sr:JQ~:1Jc-~·c $t!f..,'C"'•·h~ U.I.U 

lf, .. i 111.: lJCUI \\'l~l IlL. \WLIILI 11.1\t hpt up Ill llU tHB,rn~ lh~ 
.Uil<lfli((l wt11rll;n tilt lltgitlllillg ht lrignnl. 

Leon Batista Alberti presents dramatically a career of dissimula­
tion when he has Momus plan to ~ivc up his harsh and unpopular 
manners: 

Pcnso chc hora sia bene tenere altri modi, e accommodarsi piu com­
modamentc a qucsti prcsenti tempi. . . . Allettato dalla speranza, 
constrctto dalla necessita, c da i propostimi premii, potro pure mentire 
a me stesso c accon"lntudanni a ~ucllc c..usc, c...hL: fiano ll~res:<:=trlr­

Sdimcntich~rommi io pcro qucl naturale, c proprio, e quasi meco nato 
costume dcllo offcndcrc? Non ccrtamcntc; ma lo moderero con la 
taciturnid, c mantcrro quella usanza del nuocere a gli inimici, con una 
ccrta nuova artc da ingannargli, e da offendergli. . . . Ma che si 
accommodino a tempi, c simulando, c dissimulando in cosi fatto affare, 
non manchino mai a sc stessi. Ma quasi come sc stessino ad una senti­
nella stieno vigilanti, faccndo capitale _del p~rere di ogni uno, e per 
quali rispctti egli si mu~va, que_! ,chc Cl pe_nst, qual _sia il suo disegno, 
que! chc egli habbia dt ncccsstta, ,qual sta. Ia cagwnc, per Ia quale 
ciascuno si muova, c qualc Ia volonta, qual sta Ia faculta, e il modo del 
trattare i negocii: Dalla altra ~ar~e _tcng~ino _ast~~amcnte, e artifici­
osamente ascosi a ciascuno guah Sl stcno I dcsidem, e i disegni )oro, 
simulando scmprc, c scmprc vegliando, astuti, pronti, e parati, scnza 
lasciarsi uscire occasionc alcuna di mano, che se li offerisca da potersi 
vendicarc .... Ma che piu ei ci giovcra ricordarsi di nuovo, e da capo, 
principalmente di questa adombrare, cioe accortissimamente ogni cosa 
con alcune dimostrationi di bont;i, r.o c di innocentia, Ia qual cosa ci 

• 7 "He replied that a city laid waste was better than a city lost; that five yards 
of scarlet cloth made a man of consequence; that states were not held in subjection 
with paternosters. These sayings gave his enemies basis for calumniating him as a 
man who loved himself more than his country and this world more than the next" 
(Istori(" Fior("ntin(" 7.6, p. 566b) . 

.. "Because it was not enough for him to corrupt noble ladies but in addition he 
took pleasure in telling about it" (lstori(" Fior("Tifin(" 7·33· p. 587b). 

'""Difficult in his audiences, proud in his answers" (ibid. 2.37, p. 439b). 
00 "I judge that now it is time to usc other manners and to adapt myself better 

to the present times. . . . Nourished by hope, constrained by necessity and by 
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riusc1ra ccccllcntcmcntc, ogni volta chc noi assudarcmo le parole, e i 
gcsti del nostro volta, c tuttc lc attioni del corpo in sapcrsi talmente 
assimigliarc a coloro, chc son tcnuti buoni, c di buona natura: ancor 
chc noi dcntro siamo totalmcntc al contrario di loro. 0 chc cosa ottima (: 
il sapcrc coprirc, c vdarc i tuoi scgrc.:ti pcnsicri con astuto artificio della 
lisciata, c fallacc simulationc.'ol 

Even though this be interpreted as an attack on ast11zia and simttla­
tione, it is a clear statemelll of policy, probably based on what its 
author had seen in pract icc or heard recommended in theory. Ma­
chiavelli's theory of simulation and dissimulation, according to the 
necessity imposed by "the winds of fortune and the variations of 
affairs,"u!! evidently has its background, though he perhaps may be 
called original in making it the duty of a prince devoted to the 

common good. 
The simulation and dissimulation which Aristotle and his fol­

lowers assigned to the tyrant arc by Machiavelli urged on the 
prince, as they had been exemplified by that "grandissimo simu­
latore,"u3 Duke Valentino. Is the prince therefore a tyrant in the 
true sense of the word? The similarities between the new prince in 
Italy and the tyrant in Greece arc obvious: their manner of acquir-

the rewards put before rnc, I shall be able to deceive myself and to accommodate 
myself to those thing< which may be . neces~ary .. · · ·. Shall I forget therefore 
that natural, individual, and as though mnatt· hab1t ."f .lllJUrmg people? Certainly 
not, but 1 shall nwderate. 11 w1th t:JC1turn11y and rna1nt:un my custom of injuring 
my enemies with a cert:un new art of dt·n·1v111g them and harming them .... 
11wse who accommodate th<·~1sclves to the times by simulatin~ and dissimulating 
in affairs of this sort never fad themselves. But as th<Jugh they stood sentinel the 
arc vigilant, observing the app~:arancc of cver.y one, for what reasons he acts, wh~ 
he thinks, what his intention IS, what necessity he 1s under, what is the cause for 
which every man acts, what he wishes, and what is his capacity for and method in 
carrying on business. On the other. hand. they keep as.tutcl y . and artfully concealed 
from everyone their desires and t~H:Ir des1g~s, always sunulaung and always watch­
ing, astute, prompt, prepared, without lettmg shp from the1r ~ands any occasion 
that offers a possibility of vengeance .... But there IS one tlung that it will be 
a good thin~ to remind. o~rsdves of anew and. to set out from the beginning 
as the chief matter, that 1s 111 short to do cvcrythmg w11h some show of goodness 
and of innocence." 

"' "The value of this procedure will appear whenever we succeed in making our 
words and the cxprcsswns of our faces and all the actwns of our bodies resemble 
those of men who arc thought good and of good nature, cvc:n thought we arc in our 
hearts totally unlike them. 0 what. a good thing it is to be a.ble to cover up and veil 
your secret thoughts with astute arulice of smooth and. false simulation" (D~l principr 
2 .32. 12-33. 19) 1 For aceomnwdatmg oneself to the !lines, sec p. 218, below. 

cz Prince 18, p. 35a . 
.., "Chicfest of simulators" (Del modo tomto d~l Duca Val~ntino, p. 744b). Cf. 

Princt:' 7• P· l6a; 18, p. 34b. 



Chapter 18 133 
ing power, their lack of historical justification, their problem of 
maintaining themselves-such likenesses could hardly be missed. 
But was the transfer from advice to the tyrant to advice to a prince 
whom he approved a bold stroke by the unshrinking and original 
Machiavelli ?r' 4 To any who believe that it was, it may be answered 
that Aristotle himself gave some justification for it in saying that 
the ways of losing and conserving a kingdom and a tyranny were 
similar, and that a tyranny could be preserved by approximation to 
a kingdom, while a kingdom might be lost by approximation to a 
tyranny. In the De rc·gimint· principum of Egidio, in connection 
with warning against tyranny, this suggestion is developed: 

Vcrum quia nullus forte est omnino tyrannus, quia malum seipsum 
destruit, et si integrum sit, importabilc fit, ut dicitur 4· Ethicorum, et 
forte vix aut nunquam rcpcritur aliquis, qui sit omnino Rex quin in 
aliquo tyrannizct; essct cnim quasi se~idcus, s~ n!hil de tyrannide 
participaret. Indc est ergo quod __ dommantes ahqUtd participant de 
cautclis regiis, et aliquid de versutus tyrannorum.5 " 

Egidio is aware of the limitations ~f human nature and allows his 
king-in practice-some of the tncks of the tyrant. He advises 
kings, however, to be cautious in any necessar~ tyrannizing: "Reges 
ergo et principes si volunt suum durare dommium, summe cavere 
debent ne a iustitia dcviantcs in tyrannidem convertantur: et si eos 
aliquo modo tyrannizare contingat,_ s~1am tyran?idcm pro viribus 
moderare debent, quia quanto rem1ssms tyranmzabunt, tanto du­
rabilius principabuntur.''"ll The chapter following is entitled Quae 
sunt quae salvant dominium regittm, et quod oporteat Regem facere 
ut se in suo principatu conservet.51 It is made up from the fifth 
book of the Politics, with free handling of the material. The chap-

"' For Burd's opinion that it was, sec p. 92, abov-:. 
m "Perhaps no one, in fact, is altogether a tyra~t, f?r ~\·il destroys itself, and if it 

should be unmixed it would be unbearable, as IS sa1d In the fourth hook of the 
Ethics, and perhaps hardly ever or never is there found one. who is in c:\'cry respect 
a king and plays. the tyrant in nothing, for _he. would he as It were half divine if he 
had in him nothmg of the tyrant. Thence 1t IS, therefore, that those: who rule have 
a share in the precautions of the king and also a share: in the subtleties of the 
tyrant" (D~ r~gimin~. J.2.11). . .. 

r;e "Therefore if kmgs and princes wish thc1r dom1mon to last, they should take 
the greatest care lest deviating from justice they go over to tyranny; and if it hap­
pens that they do in a~y way tyrannize,_ they should mo~eratc their tyranny accord­
ing to their strength, sm.ce. the more m1ldly they tyranmzc, the more durably they 
rule as princes" (D~ r~gzmtn~ J.2.14). 

m "What arc the things that protect the dominion of kings, and what a king 
should do to secure himself in his principate" (ibid. J.2.IS). 
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ter explicitly recognizes the new prince, and discusses as especially 
suitable for him a method assigned by Aristotle to the tyrant, 
namely the making of foreign wars.58 This plan will keep the 
minds of the subjects occupied, and will also, Egidio adds, keep 
subjects loyal because of their fear of the cnemy.50 The wide circu­
lation of Egidio's work makes probable Machiavelli's acquaintance 
with its ideas.60 With his emphasis on morals, Egidio had no rca­
son to make his king a simulator of religion, but the Florentine, 
r~leased from the usual moral bonds, when once he had the no­
tiOn of the employment of tyrannical policies by the new prince, 
was free to advise any method necessary to conservation of the 
government. 

~II the methods of the tyrant are open to the new prince, even ;a I Jm who will bring "bene alla universita degli uomini"111 of 
. ta.y. In a wicked world he may be obliged-"necessitato"-to 
Jtn!JI~ate conduct as disgraceful as that of Agatocle, whom Machia­
vc 1 deni 1 h d f h. . es a P ace among the most excellent men on t e groun 
0 Is mfinite wickedness; the new prince, for example, must be pre­
pared to " 1 f · h I " operarc contra alia fcde," 112 just as Agatoc c was a1t -
css~ sanza fcde." Ferdinand of Aragon, condemned by Machia-

velli for his expulsion of the Moors,11:J' can nevertheless be a proper 
~~ample for a prince who would be approved by Machiavclli;64 

~s cruelty to the Moors, to be censured because it involved the ruin 
0 unoflending citizens, nevertheless shows skill in government be-
cause of it · · f b" S h d s power to strike the imagmatton o su Jects. uc con-
R uct may be justified by necessity, as was the oppression of the 
~;an people by the emperors in order to hold the favor of the 

so Iers.or. Ferdinand's conduct did, however, give him the reputa-
"" Sec the · 
"" Th q_uotat~nns on pp. 22, 24 fT., above, and 11i6-7, hclow. 

adds f e cont~nuator of the comment of Aquinas on the Politics (lib. s. lcctio 11) 
car to occ · · f an uns "fi upauon of mind. It is true that Egidio found the notion of fear, o 

( qo!la pe~1) ed kind, in Aristotle's general advice on the conduct of pt:blic affairs 
3.2 . 10 2 'but he was well aware that war was advi~cd to the tyrar.t. as appears in 
arms ~n~n ;~~ catttt:lae of the ~yrant; here he says th~t the true ki~g will_ ta.ke _up 
he is th.Y k" defense or other JUst cause. If in suggcstmg warfare wlthot.!t limitation 
contrad· 1n. In~ of the king who is obliged to assume something of the tyrant, the 

oo ICtton IS explained. 

01 .~~e p. 92, above, for another instance. 
112 .. ~ood to the generality of the men" (P,·ince 26, p. 49b). 

. 0 . 0 _act contrary to good faith" (Prince 1!!, p. 35a); for Agatocle sec Prina 8; 
m zscors1 2 I h . I £ "" . · 3, p. I 57a, c 1s an examp c o a man who rose by fraud. 

~5 ::r~nce 2 I, p. 43b. "'Sec Ferdinand in the index. 
51 ~olgevano a satisfare a' soldati, stimando poco lo iniuriare il populo. II 

quale partlto era nccessario."-"They wished to satisfy the soldiers, thinking injury 
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tion of religion. It would, however, seem to fall among deeds such 
as those of Agatoclc which give "imperio, rna non gloria."00 The 
good ruler has a right to these rewards of glory, yet circumstances 
may make conduct that can bring honor incompatible with main­
tenance of his position; he must then abandon honor, unless he is 
willing to live a private lifc.07 It is also possible that the situation is 
one in which all is to be sacrificed to the fatherland; then not merely 
glory, but the soul itself is to be held of little moment, and any 
means, however tyrannical, will be approved by good men, if we 
may believe Machiavelli's Rinaldo degli Albizzi.08 The reformer 
must be prepared to go very far, yet has a right to approval: 

Uno prudcnte ordinatorc d'una republica, e che abbia questa animo, 
di volere giovare non a sc rna al bene comune, non alia sua propria 
successione rna alia comune patria, debbe ingcgnarsi di avere l'autorita, 
solo; ne mai uno ingegno savio riprendera alcuno di alcuna azione 
straordinaria, che, per onlinare un regno o constituirc una republica, 
usasse. Convienc bene, chc, accusandolo il fatto, lo effetto lo scusi; e 
quando sia buono, come qucllo di Romolo, scmprc lo scusera: perche 
colui che e violcnto per guastare, non quello che c per racconciare, si 
debbe riprcndere.00 

to the people of little mo01ent. That course of action was necessary"' (Pn"nu 19, 
pp. 37b·38a). Opposition to this justification by necessity appears in Milton's Paradiu 
Lo>t 4·389·94: 

Public reason just 
Honour and empire with revenge enlarg"d, 
Dy conquering this new \Vorld, compels me now 
To do what else though damnd I should abhorrc. 
So spake the Fiend, and with nccessitie, 
The Tyrant's plea, cxcus'd his devilish deeds. 

Satan is familiar with the argument of Machiavelli. The passage docs not, howe\'er, 
prove that Milton was an anti·Machiavcllian. 

"""Rule, but not glory" (Princt' 8, p. t8b). Cf. Di;cor;i J . .jO, p. 255b: "lo non 
intendo quclla fraude essere gloriosa, chc ti fa romperc Ia fcclc data eel i patti fatti: 
perchc questa ancora che Ia ti acquisti, qualche volta, stato e regno, . . . Ia non 
ti acquis_tera mai glori~. "-"I do no~ think that fraud glorious whic~ makes you 
break fa1th you have g1ven and treaties you have made; because even 1f this some­
times acquires for you state and kingdom, . . . it will not gain you glory." 

, Di>cor;i 1.26, p. 94b. 
08 Dt'il' artt' dl'ila guam, lib. I, beginning. luorit' FiOI"t'Titillt' s.8, p. 504b. In 

one of his last letters Machiavelli wrote: "Amo Ia p:mia mia piu dell' anima" (to 
Vettori, April 16, 1527, Lt'tl. fum. 73, p. 246). 

110 "A prudent organizer of a republic and one so minded that he wishes to ac­
complish something not for himself but for the common good, not for his own 
descendants but for the native land of all, should gi\'e his attention to having the 
authority in his own hands alone. Nor will good judgment ever censure any one for 
any extraordinary action that he uses in the course of setting a kingdom in order 
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Machiavelli's advice to the true prince is precisely that which he 
gives to the patriotic citizen: 

Dove si dilibera a! tutto della salute della patria, non vi dcbbe cadcrc 
alcuna considcrazionc nc di giusto nc d'ingiusto, nc di piatoso nc di 
c~udelc, nc di laudabilc nc d'ignominioso; anzi, posposto ogni altro 
nspctto, seguirc al tutto qucl partito chc le salvi Ia vita, c mantcnghile 
Ia liberta.7o 

Here, if anywhere, is the essence of Machiavelli's theory. 
Good rule, or approximation to kingship, had been recom­

mended by Aristotle as a device for the maintenance of tyranny; 
tu~ning the matter around, the Florentine throws open to the true 
pnnce all the methods of the tyrant, on condition that they arc to 
be used not for personal gratification but for the benefit of the whole 
bo~r ~f the people of Italy. 

T1rannici modi"-thc ways of the tyrant-arc those of the 
Duke ~f Athens,71 who personified for Machiavelli a foolish ruler 
and m•ght have appeared to the new prince as a warning example. 
Co~plete tyranny implied to Machiavelli the violation of all his 
~d~I~e to the prince; only the imprudent arc tyrannical; tyrants are 
gl •mpii, i violcnti, gl' ignoranti, i dappochi, gli oziosi, i vili."72 

Because of "ignavia" and "poca prudenzia"7:1 Italian princes, even 
of 1~?g standing, lost their states. In fact, a ruler who can hold his 
~OSition in times of stress cannot be altogether a tyrant; his con-
tll1uanc · · · -~ · I · 1 · d' e Is proof that at least one unzversztu 111 us rca m Is well-
. Isposed toward him. his conduct has presumably been such that he 
Is not h t d b ' l'k I · th a e y the people, who arc more 1 ·c y to sustam a ruler 

an are the nobles; as we have scen,74 the good arms by which 
a ruler · · · 1· · £ --ma111ta111s himself arc normally an 111c !Cation o- good laws. 
or constitut" 1 I I · · 
sh ld tng a republic. It is proper that though t 1e t ect accuses lum Its effect 

au excu h' I · · I -th' . se tm, for he should be condemned w 10 IS vw cnt m order to tear 
tngs to pt I I " (D- -•• "W cccs, not he who is so in order to mcnt t 1cm ucorst 1.9, p. 7 j:t). 

w · h hen dc:libcration is wholly concerned with the safety of the country, no 
etg t should b . . - - 'f 

Pra1· e g1vcn to considerations of what IS JUSt or unJUSt, merct ul or cruel, 
sewonhy - d I · 1 wh 11 f or tgnominious· rather without regar to anyt ung c sc, one should 

0 Y allow th ' - ' · I • l'f d · - -of th e course of actiOn that wtll save t 1c I e an mamtam the hberty 
e country" (D' 

71 1st - . lfcorsi 3-41, p. 256a). 
0 1'1t! Ftor · 

'1'2 "Th . . t!ntmt! 2.J6, p. 437a. . 
wonhl .~ tmp•ous, the violent, the ignorant, those of lntle account, the lazy, the 

. ess (Ducorsi I.Io p 74a)· sec alsop 238, below. Clichtoveus wrote· "Recta 
ratwne non d · ' · ' · 'd d b · 

- . ucnur tyrannus "-"The tyrant is not gut c y right reason" (Dt! 
regiS officto, cap. ) · 

"""L . s . 
azmess" and "I k f d " (Princt' 24) · 

1< p 6 b ac o pru ence 
. 4, a ove. 
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At the worst the subjects of the prudent and capable ruler are 
secured against injury by their fellow-citizens and by foreign ene~ 
mies; such an extreme case as that of the emperor who was obliged 
to allow the soldiers to oppress the people is unusual, and even then 
there is some limitation of oppression. It may be for this reason 
that in his condemnation of the wicked but "virtuous"7" Agatocle 
the word tyrant is not used. After this man has established himself 
through prudent cruelty, his actions "si convertiscono in piu 
utilita de' sudditi che si puo," and he is able to have for his state 
"con Dio e con gli uomini .•. qualche remedio."70 In proportion 
as his prudence led him to rule for the good of his people, he 
ceased to be a tyrant. 

As Aristotle had said, the tyrant labors only for himself; in the 
words of Egidio: "Si vera propter bonum proprium, est perversus, 
et vacatur tyrannis."77 But the Machiavellian prince, whatever his 
conduct, is concerned with the common good.78 The Florentine 
secretary would have agreed with the statement of his friend 
Vettori: 

Vorrei chc mi fussc mos_tr~ chc di~erenzia_ c dal re al tiranno. Io per 
me non credo certo che v1 s1a altra dlfTerenz1a, se non che quando il re e 
buono, si puo chiamare veramente re; se non c buono, dcbbe essere 
nominato tiranno. Cos!, se uno cittadino piglia il governo della citta 
o per forza 0 per ingegno e sia buono, e'non si puo chiamare tiranno; se 
sara tristo, se gli puo dar nome non solo di tiranno, ma d'altro che si 
possa dire peggio. E sc noi vorrc1~1o bene csaminarc come sieno stati i 
principii de' regni; troveremo tutt1 essere stati presi o con forza 0 con 
arte .... E pero non si debbc chiamare tiranno alcuno privato cittadino 
quando abbi prcso il govcrno della sua citta c sia buono: come no~ 
si debbe chiamare uno vero signore di una citta, ancora che abbi Ia in­
vestitura dallo Imperatore, se detto signore e maligno e tristo.7D 

.,.. The: virltl of Agatoclc. is !\~icc mentioned in l'ritzcc 8, p. 18. I do not under-
stand why Aldcrisio (Machttll'cllt, p. 126) attacks Ercole (Politica di Mt~ch • 

I .. p. 42) 
for imputing virtue to Agatoc c . 

., "Change themselves into_ the greatest usefulness for _hi~. subjects that is possible" 
and he has "with God and w1th man some: means of rehef (Prince 8, p. 2oa) 

77 "If a man rules for his own benefit, his principate is perverse and is calied a 
tyranny" (De rcgiminc 3.2.12) . 

.,. Ercole, La politica, p. 326. 
•• "I wish it was n~ade cle;r I to me what diff~rencc: there: is between king and 

tyrant. For my part I o not ee sure that ther~ IS any ~thc:r difference: except that 
when the: king is good he ~an t~~ly be ~ailed a kmg, and 1f he: is not good he should 
be called. a tyran~. Hence, 1f a cltlzc:n se1zes the government of t?c: cit~ either by force 
or by sk111 and IS a good ruler, he cannot be called a tyrant; 1f he 1s wicked there 
can be given to him the name not merely of tyrant but any other than can be called 
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Vettori obviously has in mind the well-known saying in whic~ is 
employed the logical argument of notation, or the interpretauon 
of a word: "Dicitur enim rex a bene regen do, et non a regnando, 
quia rex est dum bene regit, tyrannus dum populum sibi creditum 
violenta opprimit dominatione."80 

Worse than it. And if we come to make a good examination of the bq:innings of 
kingdoms, we shall find that all of them were taken with force or with skill. · · · 
Therefore no private citizen should be called a tyrant because he has taken the 
go':crnment of his city if he rules well, just as he should not be ca~led a _true l~nl of 
a City, even though he has been invested with it by the crnperor, 1f he_ 1s malignant 
a~d wicked'" (Sommario ddla storia d'Italia, pp. 293 fT.). Cf. Macluavc::lh, [stone 
Ftorl!ntinl! 7.33, p. 587ab: "II vivere sotto un principe non buono detestava.""-"Hc 
detcsted life under a prince who was not good."' 

J~hn of Salisbury, Policraticlls 3.14, 512c, after explaining that the tyrant rna~ 
be killed because he has taken the sword, continues: "Sed accipere intc::lligitur qm 
eu?"I propria temeritate usurpat, non qui utendi eo accipit a Domino potestatem. 
UtJ.~ue qui a Deo potestatem accipit, legibus servit et iustitiae ct iuris famulus est. 
9u1 vero earn usurpat, iura deprimit et voluntati suae leges summittit."'-""But this 
Is t~ be understood of one who usurps it in selfish rashness, not of one who 
~ccelves from God the power of using it. For he who receives power from God 
deeps the laws and is the servant of jmtice and law. But he who usurps power 

eb:.;es the right and submits the laws to his own will." 
h "He is called king because he uses kingly power well, and not merely because 

e Us~s kingly power, while the tyrant oppresses with violent despotism the people 
eornrnntcd to him" (Bracton, Dt! lt!gibllt l!t consllt:tlldinihlls Angliac 3.1.1).3. folio 
I07b). 

dEgidio also uses the argument: "Quare si nomen regis a regendo sumptum est, 
~t ~cet Regem regere alios, et esse regulam aliorum, oportet Regem in regendo alios 
/qu1 rectam rationem, et per eonsequem sequi. naturalem legem, quia in tantum 
k~cte ~egit, in quantum a lege naturali non deviat.'"-"Thercfore if the name of the 

lng 15 taken from his exercise of kingly power, and it is fitting for the king to 
f~1~~~ ~thers and to be the rule for others, the king in governing others should 
his k" fight reason and consequently follow natural law, since in so far as he uses 
,.!! . 1~gly power rightly, in so far he docs not deviate from natural law"' (De 

P gtrnml! 3.2.29). In the Specllfllm regis Edwardi 11/ by Simon Islip we read: "Tu. 
cr corn · · · · h I I f 1· · c rn1ss1ones tuas, opprtmls onos, ct ma os suhlcvas et c e en( 1s, et sic, fac1s 
antra IIi .. . d" . I 

PUb}" naturam o en rcg1s, nam rex 1c1tur qui regit popu urn sapicntcr, rem 
b learn Utiliter, et seipsum innocenter .... Uncle Ysid ( orus] libra iij 0 de summa 

ono d" · d d "d f · d t ' ICit quo rex vocatur a recte agen o, 1 eoque recte ac1en o, regis nomen 
c::nc::tur · · · " "B d a d . • Peccando euam amm1tt1tur. - y your commissions you oppress the goo 
k~ aid and defend the wicked, and thus you act contrary to the nature of the 
se~g,_ for he is called king who rule_s the people wisely, the state usefully, and him· 
sa Innocently. . . . Wherefore ls1dore In his third bcok, on the highest good, 
is y~e t~at the ~ing !s so called from ac~in~ ri~htly, and therefore the name of king 
ar P by domg nghtly and los~ by smmng (cap. 16, pp. IOI·"': other instances 
J .e rnentioned in the notes of Moisant's edition). See also Rex a rtcte ,.t:gendo by 
ozsef B . ) • 

John . alog, m Specttlum 11_1 ( 1928 • s8o; and for the argument from the name, 
Pa~~l~on, The Art of Logtc 1.24 (Works, C~~urnbia l!ni_v .. Pres_s, vol. 11). . . 

ilia, flCIU~ _treats the ety~ology as f~llows: Non ent 1g1tur 1mportuna defimuo 
I . qua diCJtur rex est v1r bonus, CUI per generis dignitatem, vel per legitimam 

e ectlonern concessum sit, ut civitates, populosque regat. Regere cnim nonnulli in· 
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Since Machiavelli was inclined to judge by the acts of rulers 

whether they were moved by concern for the common good or by 
personal ambition, he had little temptation to imagine tyranny 
when good government was evident.81 For him the prince who 
governs prudently, according to Machiavellian standards, is not a 
true tyrant, even though necessitated to usc the most reprehensible 
methods. Loosely, it is true, the word might be applied to anyone 
setting up absolute power, even to such a person as Romulus, who, 
with the good of the state at heart, observed ruthlessly the principle 
that "egli e necessaria esscre solo a volere ordinare una republica di 
nuovo, o al tutto fuor dcgli antichi suoi ordini riformarla,"S!! 
but the essence of tyranny is not in such an absolute governor, for 
even a "tiranno virtuoso" will not bring "alcuna utilita a quella 

bl. l . . "83 repu 1ca, rna a w propno. 

tc:rprct.1.ntur rut~ ag~~. quae intc:rprc~atio_ si durior for_tassc vidc:bitur, rc:linquatur 
a lc:ctoribus, c:t nos Jusissc: putcmur: s1 c:nun verbum mmus acute exponimus, rem 
profc:cto ipsam optimc: declaramus. . · ·. Nam sicut mc:dicu_s langucntis utilitati 
non suac:, c:t gubcrnator eorum quos vdut consulerc debet, s1c rex corum quibus 
imp~rat. Aliter rex neutiquam ?abcndus ~sset, se~l Ty~annus [qui J_iniustc impc:rans 
omma ad utilitatem suam n.t~utur. Quoc1rca fims rc:gts est (ut a1~ _Socrates apud 
Platoncm) civcs suos ad fochcllat!"'m pcrduccrc, quod nc:quaquam l'tst per virtutem 
assc:qui possc:t. Tyranni autcm finis est co~ quibus dominatur, in voluntatem suam 
compcllc:re."-"Thar definition therefore Will not be out _of _rlace in which is said: 
The king is a good man to whom on account of the: d1gmty of his family or b 
legitimate: election is conceded the right to rule states and peoples. For some int : 
prc:t rttl~ ( r~g"d as derived (rom do ,·iglltly ( r~[ cu a 1 K"d: if th~s intc:rprc:tati:n 
seems too difficult it may be left to the: readers and we may be: Judged to h 

d . h 1. I ave been playing· for if we expound the: wor Wit Ill c: acuten~ss, we set forth h 
' h . . I I t e thing itself as well as possible .... For as a p ys1c1an s tou d consult the ad 

I ., h f h. van-
tage of a sick man, not his own, am a ~~ ot t ~t o 1s passengers, so a kin 
sho~ld consult that of his subj_ccts. O_therw1se he IS by no. means to be thou h~ 
a k_mg, but a tyrant, who, ruhng ~nJustly, measures all thmgs by his own c~n­
vc:mc:ncc:. Therefore the end of a kmg (as the Socr~tcs of Plato says) is to b . 
his subjects toward felicity, and this he cannot attatn except by means of . nng 

I . d · h 1 VIrtue But the: end of a tyrant is to force to us own c:strc:s t osc tc lords it over" (D; 
regno 2.1). Sec also p. 92, :tbovc. 

The: word dominari and its cognates is commonly used of the tyrant as . h 
· bl" ( ) • In t e quotation from Bracton, in Cicero, De reptt tea 1.33 so , and John of Sal" b • . . . 1 u ury· 

"Est ergo tirannus, ut cum philosopht dc:pmxerunt, qut v1o c:nta domination · 
lum premit, sicut qui lcgibus rcgit princeps est."-"Hc is therefore a tyrante pophu-

h"l h I · h · I ' as t e p 1 osophers paint him, who op_rrcsscs_ t ~. peop. c: ~1t vto c:nt domination, as h 
who rules according to the laws 1s a pnncc: (Poile~·aflctls 8.17, 777d). On th e 
and the laws cf. Machiavelli, Discorsi 1.10, p. 75a; 3.5, p. 198b. c tyrant 

81 Discorsi 1.9, p. 73b-74a, approves the: apparent tyranny of Clcomc:nc:s. 
111 "He who hopes to reorganize a republic or to reform it with complct b 

donment of its ancient laws must needs be an absolute: ruler" (ibid. title). e 3 an-
111 "A virtuous tyrant" will not bring "any good to that ~tate but I 

himself" (Discorsi 2.2, p. 14oa). See the index under tyrant. on Y to 
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De contcmptu ct odio fugicndo. 
(Of escaping contempt and hatred.) 

This chapter continues the theme of reputation already made so 
prominent. Contempt and fear arc in the minds of other men and 
are not altogether founded on the possession of excellent qualities 
by a ruler. In fact, laudable qualities may bring about hatred or 
contempt-and therefore ruin. Since, then, Machiavelli's concern 
is immediately with reputation rather than with virtues themselves, 
n?ne of which are invariably essential to the prince, he can content 
himself with the treatment already given to the more important 
excellent qualities and treat the rest under the head of the effect 
the .ruler makes on his subjects. Incidentally it is difficult to avoid 
f~ehng that Machiavelli had been somewhat wearied by the long 
discussions of the virtues and vices given, for example, by Patricius, 
and felt that any practical rules for conduct must be much briefer. 
. Hatred and contempt are made by Egidio rather less relatively 
Important than by Aristotle himself or by Machiavelli. In his 
chapter entitled Quod summe expedit Regibus et Principibus recte 
gube~nare populum, et cavere ne tyrannizent, quia multis de causis 
contzngit subditos insidiare tyratznis,l he gives six causes for the over­
throw of tyrants while Aristotle makes hatred and contempt the 
two chief motive~, though presenting others as well. 

. Aspects of the hatred of this chapter have already been discussed 
1n chapter seventeen; it was there remarked that fear can be un-
accornp . d b h . . . 1 . 

an1e y hatred, as w en a JUSt pru~cc g1ves 11s subjects 
~ause to feel that they are safe from injury so long as they keep the 

;~; thou~~ certain to be punished f~r any infractions of them. 
condition is subject to the except10n of the present chapter 

narnel h · h h ' y, t at the body of persons pumshed, sue as t e Pretorian 
g~~d, is so large and so licentious that justice will cause a mass 
0h. atred able to overthrow the ruler. In the normal instance Ma­
c lavelli Would not have denied that some of the wicked who were 

1 ;·T~at it is advisable above everything else that kings and princes govern their 
pheople nghtly and beware that they do not tyrannize, since there arc many causes 
t at cad sub· · " (D · · ) )Ccts to plot agamst tyrants l' regmwze 3.2 .13 . 

[ 140 ] 
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punished would hate the ruler, but thought that hatred derived 
from private offences could be neglected. Dangerous hatred is "uni­
versale odio."2 Chapter nineteen, then, deals with the ruler who 
excites, by laudable or illaudable conduct, the fear that brings 
hatred. A man who fears the violence of the king so much as to 
act against him may be said to hate him; more obvious hatred is 
that resulting from injury accomplished; there is also that which 
depends on mere detestation of ferocity and cruelty. Antoninus, son 
of Severus, roused the last kind in men generally, and both the 
other kinds in his murderer, one by threatening the man himself, 
the other by contumelious execution of his brother. 

Allied to this fear and hatred is despair, against the exc1tmg 
of which in the nobles the ruler is warned in this chapter. This is 
the result of fear which removes hope of escape, except by the most 
extraordinary measures. This condition of mind makes "uno uomo 
pericolosissimo per il principe"3 as was Francesco di Orso to Count 
Girolamo of Furli after the count menaced him. Fearing to be 
killed by the count, Francesco decided to deliver himself by the 
death of the ruler, a matter the easier to accomplish because the 
people "aveva in odio 1' avarizia e crudelta del come."4 Even the 
timid are made brave by despair, as Egidio well understood: 

Prima [causa quare subditi tyrannis insidiantur] est propter timorem, 
nam multi pusillanimes cxistcntes, cum nimis timent, et non credunt 
sc posse evadcrc, quasi dcspcrantcs invadunt alios, et efficiuntur probi. 
Uncle et proverbialiter dicitur, quod nimis fugans timidum, vi compellit 
esse audacem. Sic ctiam ct alia animalia quasi communiter timent 
hominem, ct nisi crcdcrent sc laedi ab co, raro aut nunquam invaderent 
ipsum: bestiae ergo ut plurimum timore compulsac insidiantur homini 
et invadunt cum: hoc ergo modo multotiens subditi insidiantur tyranno, 
et perimunt ipsum tyrannum, timcntes se effendi ab eo.li 

• Discorsi 3.6, p. 2ooa. 
a "A man exceedingly dangerous to the prince'" (Discorsi 3.6, p. 2oob). 
• "Were full of hatred for the avarice and cruelty of the count'" (lstori~ Fior~ntin~ 

8.34, p. 6rga). 
0 '"The first reason why subjects plot against tyrants is fear, for there arc many 

men apparently poor-spirited who, when they fear too much and believe that they 
cannot escape, as though they were desperate attack others and are made valiant. 
Whence it is said in the proverb that he who too fiercely pursues a timid man by 
force compels him to be bold. Thus also the other animals generally fear man, 
and unless they think they arc injured by him rarely or never attack him. So as 
beasts when they arc driven by fear often lie in wait for man and attack him, in 
the same way subjects often lie in wait for a tyrant and kill the tyrant himself, since 
they fear that they will be injured by him'" (D~ r~gimin~ 3.2.13)- For further dis­
cussion of the effects of fear sec the index. 
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Egidio here goes beyond the matter furnished by Aristotle in the 
Politics 5· Under stress of necessity those already virtuous become 
more dangerous as enemies, as Machiavelli illustrates from war­
fare in the chapter of the Discorsi entitled Come tmo capitano 
prudente debbe imporre ogni neet:ssita di combattere a' moi so/dati, 
e, a quegli degli inimici, torla,0 where we read: 

Lo eserc_ito de' Volsci, del l)Uale era capo Vezio Messio, si trovo, ad un 
tratto nnch' · 1· · · · d · R · I' Ito .' 1uso Ultra g 1 steccatl sum, occupat1 a1 omam, e a r 
cscrcno roma I 1· b' · f · 1 ia . no; e veggenl o come g 1 1sognava o monrc o ars1 a v 
con 1l ferro d' • · ld · 1 "I s • 1sse a suo1 so at1 qucste parae: tc mecum; non muru 
nee vallum · . b · 1 · . • armat1 armat1s o stant; v1rtute pares, quae u umum ac 
maximum tel . . . " S' I 't' c h. urn est, necessitate supenores estls. 1 c 1c questa necess1 a 

c larnata da Tito Livia "ultimum ac maximum tclum."7 

Patricius adrn· .1 1 
validity; ltteu this as a possible opinion, but denied its norma 

Non dcfucr . . . 
fortes v· c etlarn qui existimant dcsperationem ahquando ex exigu1s 

lros redd d . .1. . 'd . U sa/us v · . ere, l}Uo et V1rg1 IUS scntue VI etur, quum alt. na 
zctzs null 'd ] N . tentia ill am spcrarc· salutem I Ae·nc:z 2.354 . ota est et1am sen-

usitata a qu_a dicitur. Necessitas eflicacior est omni arte, quae non modo 
· praesidia ·1 • • u· dl 'b A · · s1 rectc · . . • scu et1am nova, et mau 1ta a u ct. . . . tqUI venus 

lnsplclrn . u· d . . f suurn in . us, 1u 1candum est, espcratwnem saepms urorem 
pcratorcs sclpsam convertere, quam in hostem. Quat enim duces, im-

".. ' atquc illustrissimos viros lcgimus desperatis rebus sibiipsis 
How a 

~ghting and r~rudent captain should give his own soldiers every sort of necessity for 
title). rnove every kind of neces~ity from thme uf the enemy" (DitcorJi J.ll, ., ··n 

e arrn 
a sudden shut~ of the Vol,ci, of which Vcctius Messius was leader, found itsdf of 
Rorn_an arrny. ~~ _between its fortifications, occupied by the Romans, and the other 
Vect.us 1 ~e 1 ng tl · · 1 d' · l'f · I d' . a< dress d . Jat 11 was necessary e1t 1cr to 1e or to gam 1 e wnh stee, 

Itch In Your ; Ius soldiers in these words: 'Come: with me; there is no wall or 
you are equal iay, rnen with weapons are opposed to you who also have weapons; 
weapon: So th' n cuuragc and superior in necessity, the last and most dangerous 
weapon·" Is nece · · · · · • 1 d 

T (Di<c . ss11y Is callc:d by T11us L1v1us the ast an most dangerous 
tr award tl;c ors,l3.12, pp. 22ob·22Ia). 

arnontan en< of I · l'f · · · 1 II h' · · 
I a conv· us 1 e Macluavclh sui he< t 1s opm10n: "Con questa 

tutte e p . Iene ch · d · 11 
I ratiche d II e vu1 ancora navighiate, e risolven os1 a a guerra, tagliare 

a cuno p h e a pac · . · h' · · 
d . • . ere (: qu· c, e m modo, che 1 Collegau veng mo mnanz1 senza rispetto 

1speraz.10 I non b' ·• . £ 1 II' · 1 ne truo Isogna p1U claudJcare, rna ar a a 1mpazzata: e spesso a 
tcmpest 't · Va de' · d' h · · · 1 Is still nme 1 c e Ia elez10ne non ha sapuu trovare."-"In this 
on war y necessary f . h 1 d ·f h · d ou rnust . · or you to mmd the e m, an 1 you ave determme 
your allies rnay Instantly abandon the deeds of peace, and in such a way that 
not to w set to work · h · · b · · . aver an Wit out any hes1tauon, ecause now It 1s necessary 
remedies which \~ore but to go it like mad; and often desperation finds some 
1 6, 1 527, Leu ; 01~~ ~as not been clever enough to discover" (to Vettori, April 

· amzilan 73, p. 245). 
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mortem intulisse? qui si diutius vitam produxissent, seque meliori 
fato reservassent, ulti injurias adversam fortunam superassent.8 

The last sentence is in accord with Machiavelli's opinion that even 
in desperate circumstances men should not give up the struggle: 
"Debbono, bene, non si abbandonare mai; perche, non sappiendo 
il fine suo, c andando quclla per vie traverse ed incognite, hanna 
sempre a sperare, e sperando non si abbandonare, in qualunque 
fortuna ed in qualunque travaglio si truovino."0 Even those who 
follow this advice, however, arc rendered formidable by conditions 
in which, even though they make no effort, death is so nearly 
certain that they can dare the utmost risks without increasing their 
danger.10 Such a man is akin to the assassin spoken of in this 
chapter who, being without fear of death, can hardly be guarded 
against.11 The prudent ruler will obviously use measures that if 
possible will content all his subjects, at least that will not awaken 
the active hate of desperation; "gli uomini si hanna o accarezzare 
o assicurarsi di loro; e non li ridurre mai in tcrmine che gli abbiano 
a pensare che bisogni lora o morire o far morire altrui."12 In the 
spirit of Machiavelli is the saying of Guicciardini: 

Grande differcnzia c da a\·erc c sudditi malcontenti a avergli disperati. 
El malcontento sc bene desidcra di nuoccrti, non si mctte leggiermente 

8 "There arc not lacking those who think despair sometimes makes strong men 
out of feeble ones, as Virgil seems to suppose when he says: 'One means of security 
to the conquered is to hope for no security.' \Veil-known also is that maxim that 
says: Necessity is more powerful than every art, and brings into use net merely 
customary means of security but also new and unheard-of ones. But if we get a 
truer view of the matter, we shall conclude that despair more often turns its fury 
on itself than on the enemy. Of how many generals, rulers, and famous men do 
we read who in desperate circumstances inflicted death upon themselves! Yet if 
they had prolonged their lives and reserved themselves for a better fate, by avenging 
their injuries they would have overcome adverse fortune" (De regno 7.6). 

0 "Indeed they should never abandon themselves, because, since they do not 
know the end of Fortune and she walks by confused and unknown paths, they 
should ever hope, and, since they hope, should not abandon themselves, no matter 
what fortune or hardship they find themselves in" (Discorsi 2.29, p. 187b). Cf. 
p. 217, below. 

10 Sidney writes of two of his heroes in desperate circumstances: "When they were 
with swordes in handes, not turning backs one to the other (for there they knew 
was no place of defence) but making that a preservation in not hoping to be pre­
served, and now acknowledging themselves subject to death, meaning ondy to do 
honour to their princely birth, they flew amongst them all (for all were enimies) 
and had quickly either with flight or death, left none upon the scaffolde to annoy 
them" (Arcadia 2.8.8, p. 200). 11 Prince 19, p. 39h. 

12 "Not ever to reduce them to such a state that they are forced to think that 
they must either die or cause the death of the prince" (Discorsi 3.6, p. 2o6a). 
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in pcricolo, rna aspctta lc occasione, le quali talvolta non vcngono mai; 
cl disperato le va cercando e sollccit::mdo, e entra prccipitosamente in 
spcranza e pratichc di fare novita; e pcro da qudlo t'hai a guardare di 
rado, da qucsto C: necessaria guardarti sempre.13 

In compressing his treatment of the virtues of the ruler into 
advice to avoid hatred and contempt, Machiavelli mentions the 
two as though on an equality. Sometimes, however, hatred appears 
alone, as the chief cause of conspiracy, 11 or in the assertion that 
not to be hated will be the best defence of a ruler, 1 r. provided­
and . the t]Ualification is important-he has prepared himself ac­
cordmg to the directions of his adviser; but one so prepared cannot 
be a subject for contempt as it is conceived by Aristotle. The ruler 
who neglects military preparations, for example, is despised and 
overthrown by the ambitious, even though hatred be not involved. 
It is, however, possible for a hated ruler to maintain himself so 
long as he is feared. To V ettori, as a sympathetic audience, Niccolo 
wrote: 

Non c ., · · h I' .. cosa ptu necessaria a un pnnctpe c e governarst m modo con 1 

suddttt, e con gli amici e vicini, che non diventi o odioso, o contennendo, 
c sc pure egli ha a lasciare !'uno di questi duoi, non stimi l'odio ma 
guardisi da! disprezzo. Papa Ciulio non si curo mai di essere odiato, 
pure chc fusse tcmuto e riverito; c con qucllo suo timore mcsse sot· 
tosopra il mondo, c condusse Ia Chiesa dove ella c. 10 

13 "Th . 
th 1 ere Is a great difference between having subjects malcontented and having 
no~rn1 .' hesperatc. The malcontented man, even though he wishes to injure you, do~s 

1g tly p h' · · II · fail to corn uTt h 1rnsclf into peril but awa11ts suflla l c o1 chcas1on~, which som~tim~s 
ent . e: e desperate man goes scare ung or an< astemng after them, and 

crs preclpl! I . f b . . b l"ff for f ate Y Into hofJCs and acts or nngmg a out c I crcnt conditions. Th~r~-
e rorn th 1 d If rnan c rna content you seldom have to guar yourse , but from the desperate 
u ~.u rn~st always guard yourself' (J~icordi 131). To the same effect is 306. 

19 ( zscorsz 3 .6, p. 2ooa. On the basis of this passage llurd in his note on Prinu 
l·rnpop. Jlo) says that "Machiavelli is inclined to consider hatred as far the most 

rtant" 
with th . cause of conspiracies. In the Discorsi, howeve-r, Machiavelli is dealing 
to on e ~lol~ntly exciting causes; hence he docs not mention contempt at all. Yet 
witho eu Wh_o Is contemplating a movement against a prince, either from within or 

t IS CO f h . . h • hatred A untry, the contempt o ot crs 1s even more 1mportant than 1 ~•r 
ha~d · I s 1 at once proceed to show, a ruler who is contemned is weak, but a 

ru er rna b ,.. p . b to "N . Y e strong. · rznce 1 o, p. 22 ; 20, p. 43a. 
ncr w· h 0~~tng is more necessary to a prince than to conduct himself in such a man· 
hated It IS subjects, his friends, and his neighbors that he docs not become cith~r 
hatred 0~ contemned. If he has to disregard one of these, he should not care about 
noth' u~ should guard himself from being thought negligible. Pope Julius cared 
fear ~g a out being hated because he was feared and revered, and because of this 
(to V c tu~ned the world upside down and brought the Church to her present state" 

ctton, Dec. 2o, 1514, utt. familiari 38, p. 162). 
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And he repeats the axiom to the same correspondent: "Voi sa pete 
che l'offizio principale di ogni principe e guardarsi dall' essere 
odiato o disprezzato: f11gere in effectu contemptum et odium; 
qualunque volta e' fa guesto bene, conviene che ogni cosa procede 
bene. E questa parte bisogna osservarla cos! nelli amici come ne' 
sudditi; e qualunque volta un principe non fugit saltem con­
temptttm, egli e spacciato."17 Severus is an instance in support of 
this opinion; "la sua grandissim:1 reputazione lo difese sempre da 
quello odio ch' e' populi per le sue rapine avevano potuto con­
cipere."18 Though the prudent ruler will avoid hatred when he can, 
he may be necessitated to incur it; but to appear personally able 
is in his own hands; hence "sopr:1 tutto, uno principe si debbe in­
gegnare dare di sc in ogni sua :1zione bma di uomo grande e 
d'ingegno eccellente."19 Hatred is caused chiefly by tyrannical con­
duct, particularly by the Aristotelian faults-already mentioned in 
chapter seventeen-of attacking the honor and property of sub­
jects. As to hatred, then, the present chapter is essentially the dis­
cussion of the tyrant normal in works de regimine principmn. Their 
chief purpose, indeed, may be stated as an attempt to discourage 
tyrannical conduct. They urge on the ruler that he can prolong his 
rule only by ruling well, and thus, as appeared in the discussion of 
the preceding chapter, deserving the name of king. Petrarch, 

17 ''You know that the principal duty of c\'cry prince is to keep himself from 
being hated and contemned; praaically to escape contempt and hatred. When he 
succeeds in this, it follows that everything goes on well. He needs to obscn·c this 
plan as much among his friend~ as among his subjects, and whenever a prince docs 
not escape at least contempt he is done for" (to Vet tori, Dec. 20, 1514, L~tt. 

Familiari 39, p. 167). The Latin words suggest a quotation from some work d~ 
r~gimin~ principum, but I have not identified them. Tommasini, Vittl di Mac1Jia1,~1/i 
2.115, n. 1, comments that it may be noted that here Machiavelli cites the Latin 
text, but explains only that the thought comes indirectly from the Politics o£ 
Aristotle. 

The thought is stated by Francis Quarles as follows: "It is more dangerous for 
a Prince to be disdain~d by his subjects, then to be haud: Hatr~d admits Feare, and 
F~are forces Loyalty. But disdaine excludes both Lov~ and F~ar~. and consequently 
dtssolvcs ob~di~na. That Prince that is hated, is in his high Road to Ruine; And he 
that is disdain'd, is at his iourn~y·s ~nd" ( Oburvations conc~ning princ~s and stat~s 
21 ). 

lB "His very great reputation ever defended him from that hatred which the 
people would have been able to conceive because of his acts of rapacity" (Prine~ 19 
P· 39a). ' 

• ]jl "Above all a prince should devote his ability w obtaining for himself from 
hts every action the reputation of a great man and one of great capacity" (Prine~ 
21, p. 44a). 
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for example, found in cruelty and avarice the chief causes of the 
odium that accounts for the overthrow of rulers: 

Nil potcntius ad odium concitandum, quam crudclitas atquc cupiditas, 
quae si inviccm confcrantur, crudclitas acrior, avaritia communior, 
crudclitas durius, sed in paucos sacvit, avaritia lcvius est in cunctos: 
haec duo vitia innumcrabilcs tyrannorum ac principum pcrdiderunt, 
odiosque et infamcs omnibus sacculis rcddidcrunt.:.!u 

The tyrannical king may cnd his rule through the wrath of God, 
as in the instance of Herod king of Judea who "divinam ultionem 
non evasit" but perished through a loathsome disease.!!! Machiavelli, 
however, docs not feel it necessary to seck causes for the overthrow 
0~ t_he tyrant beyond thc conspiracies such as appear along with the 
divine vengeance in Giraldus' chapter De tyrannorum ohitu et fine 
cruento.2 !! There can be no doubt that Machiavelli would have ap­
proved Giraldus' opinion that "percussori vero tyranni non quidem 
P~na, sed palma promittitur. Juxta illud, Qui tyrannum occid­
erlt~ praemium accipiet."!!:l But in The Prince he has no occasion to 
pra,~e the tyrannicide. When speaking of murders of princes by 
obst1~ate men he could hardly have avoided some thought of those 
mentiOned in the Politics who despised death because of the honor 
they would derive from killing a tyrant, as well as of those who 

"""Nothing is more powerful in exciting hatred than cruelty and cupidity; if 
~hey arc compared cruelty will be found more bitter, avarice mar~ common; cruelty 
IS more burdensome but its rage injures but a few; avarice presses more lightly on 
every one. These two vice' have dc~troyed innumerable tyrants and princes and 
rendered them odious and infamous to all ages'' (De republica uptime udministranda 
1(·4 2 8). Campanus also saw in "immanis crudclitas" the cause of "odium tyrannicum" 
De71r.~gendo magistratu, p. 6CJCJ). Cf. p. IO.J, above. 

. £?td not escape: the divine vengeance" (Giraldus Cambrensis, De prindpis 
mstructzone 1 17 ) 

2:1" • • p. 59 . 
23 ,,On the death and bloody end of tyrants" (De principis instrttctione 1.17) . 
. The slayers of tyrants have cause to expect not punishments but palms, ac­

cordmg to that saying: 'He who kills a tyrant should receive a reward'" (ibid. 1.16, 
p. s6). 

Sec: D' · · · M . zscorsz 1.10, p. 74b-7sa: Jstorir: Fwrr:rztwr: 7-33·4· In Discorsi 3.6, p. 201a, 
achtavc:lli quotes from Juvcnal: 

Ad gencrum Ccreris sine cacdc: et vulncrc pauci 
Descendunt rcgcs, ct sicca morte tiranni.-

To the son-in-law of Ceres few kings descend without 
slaughter and wounds, and lew tyrants die a dry d~ath 

(Satires 10, 1 12-3). 
This i~ _twice found in Giraldus' treatment of the tyrant (chaps. 16 and 17). On 
ty~an_mctde se_e Ercole:_, Tractatzu de tyrarzno von Coluccio Salutati, pp. 135 ff.; John 
Dtckmson, Kmgshzp m the Policraticus of John of Salisbury, in Speculr~m 1 (1926), 
329 ff.; Tornmasini, Vita di Machiavelli 2.160. 
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were fearless of death because of their anger.24 But his virtuous 
prince, since he is not a tyrant because he rules for the common 
good, need fear hatred only in exceptional cases; his greatest danger 
would come when the difficulties of his position forced him to adopt 
some of the stern measures associated with tyranny. In normal 
times the ruler can rely on the belief that "gli uomini, quando 
sono governati bene, non cercono ne vogliono altra libena."25 

Against perils from open warfare a prince makes fundamentally 
the same preparations as against dangers from within, namely that 
he should have the reputation of a person "eccellente e reverito da' 
suoi."26 A monarch who can gain this reputation is presumably a 
man of virtu, both in qualities of mind and in the military prepara­
tions also included under virtit_'.!.i If provided with good arms, he 
will have good friends, that is faithful allies, among neighboring 
princes, for monarchs, Machiavelli held, are kept to their agreements 
by arms.28 Such friends will not lend encouragement and aid to 
the enemies of a prince among his own subjects, as seems implied 
in the words: "Sempre star:mno ferme le case di drento, quando 
stieno fermc qucllc di fuora" or "quando le cose di fuora non mu­
ovino";20 there can hardly be a powerful movement against a prince 
without support from some other potentate. On the other hand, 
"non mancano mai a' populi, preso che gli hanna l'armi, forestieri 
che li soccorrino,"30 but from such foreigners a prince revered by 
his people is safe. It is always true that an excellent prince, strong 
in allies and internal resources, is attacked "con difficulta."3 1 

Among earlier writers this topic seems to have been discussed 
in Machiavellian fashion only by Diomede Carafa. He deals with 
the danger to a ruler of exiles who try to secure foreign aid, and 
with alliance as affected by military preparation, asserting that good 

!Upofitics 5.IO, I3I2a; II, I315a 25-31. 
"""When they arc governed well, men do not seck for or wish other liberty" 

(Diseorsi 3.5, p. 199b). 
oe "Of ability and reverenced by his subjects" (Prine~ I9, p. 36a). For r~vn-~nu 

sec the index. 
27 Prine~ 13, last paragraph, p. 2ga. Sec p. 68, above. 
28 Parola sopm Ia prot,ision~ del dat•aio. p. 790a. Sec p. 68, above. 
"""Things within a country always stand secure when external relations are 

secure" or "when external things arc not in commotion" (Prine~ I9, p. 36a). 
110 "When the people have taken arms, they never lack foreigners to aid them" 

(Prine~ 20, p. 43a) · 
31 "With difficulty" (Prine~ 19, p. 36a); but apparently the word is used in the 

sense of dubbio (sec Tommasco, Dizionario, s. v. diffieulta), implying hesitation 
as the result of doubt of the issue. 
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"d arm_s, onano temen~a ad chy volesse malcagniare [ introdur cattive 

novtta] et amiano r tirano con l'amol alii amici.":!:.! 
. In this matter also Valentino ex~mplifies the principle. Discuss­
mg ~he duke's earlier employment of auxiliaries and final adoption 
of h1s own arms, Machiavelli concludes: 

E puossi facilmente vetlcre chc tliffercnzia (; infra !'una e l'altra di 
questc arme, considcrato che tli!Terenzia fu dalla rcputazionc del duca, 
quando avcva e' Franzcsi soli e <.luanda aveva gli Orsini c Vitelli, a 
quando rimasc con li soldati suoi c sopra se stesso: e scmprc si troverd 
ac~rcsciuta; nC: mai fu stimato assai, se non quando ciascuno vidde che 
lut era intcro posscssorc delle sue armi.33 

Good arms secured general esteem. 
The prince who carries out Machiavelli's advice in both inter­

nal and external affairs need have no fears; only exceptional blows 
of fortune against which there is no defense can endanger him. 
Yet in practice princes must sometimes fear; for example, they 
may have been unable to complete a reform of the state such as 
to bring security, and may rule a people that hates its sovereign 
because it cannot forget free institutions. In such conditions the 
monarch must adapt himself to the times and provide against the 
hatred of his people by such precautions as the building of fort­
resses.34 Most of the writers de regimine principum do not advise 
a good ruler when to fear because they commonly think of the 
soverei$n as pater patriae, loved by his citizens, at least by the 
good.J ... Egidio, it is true, did say that the king needed to prepare 
for war partly "impedire omnes seditiones civium.311 And with 
respect to the nobles rather than the people the topic is touched 

"""c h . ause fear in anyone who wi~hes to introduce dangerous novelties and fasten 
t e_ pn?ce to his friends" (I dovtTi del principc, p. 271, quoted from Persico, Gli 
so;;~ ton politici napolctani, p. So). Pcr~ico calls attention to the parallel with Machia­
ve !:, who Uses, he remarks almo~t the ~arne words. 

~It I , 
t can easily be seen what a difference there is between these two kinds of 

ar:;s, when one sees what a difference there was in the reputation of the Duke 
when he had the French alone or when he had the Orsini and Vitelli and on the 
ot·l~rb hand when he was left with his own soldiers and in personal command. It 
WI e found that his reputation always increased, and that he was never adequately 
esteemed ex 1 1 f 1 · " 
(p . ccpt w len every one saw that he was camp etc possessor o us own arms 

rmce 13, p. 2 Sa). 
"' Prince , 0 b I 
BG • - • P· 43a; sec p. 159, cow . 
. Machiavelli thought it easier to get the love of the good than of the wicked 

(Prznce 3, P· 7a; Discorsi 3.5, P· 1gga). For the fatherly prince see Erasmus, lnstitllfio 
1.574 E; 2.586 E. 

80 "To impede all the insurrections of the citizens" (De regimine 3·3-1). Cf. P· 
160, n. 5, below. 
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on by Commynes. His master was accused of being fearful, but 
the minister only partly admitted this, showing that various am­
bitious men who had presumed on it had been ruined, for Louis XI 
"congnoissoit bien s'il estoit temps de craindre ou non," and con­
ducted himself accordingly.:17 

In discussing the fears of the ruler and giving examples of em­
perors attacked by subjects \\'ho feared them, Machiavelli appar­
ently has in mind the principle stated in chapter seven: "Gli uomini 
offendono o per paura o per oclio.'':l 8 The attack on the ruler be­
cause of fear had been observed by Aristotle. who said: "Fear is 
another motive which . . . has caused conspiracies as well in 
monarchies as in more popular forms of government.:~o There 
is also a passage in the De Clementia of Seneca, a work widely 
circulated before Machia\·elli's time: 

Tantum enim neccsse est timcat, quantum timeri voluit, et manus 
omnium observet ct co quoque tempore, quo non captatur, peti se 
iudicet nullumque momentum inmune a metu habeat: hanc aliquis 
agere vitam sustinct, cum liccat innoxium aliis, ob hoc sccurum salutare 
potentiae ius !act is omnibus tractare? err at enim, si quis existimat tutum 
esse ibi rcgem, ubi nihil a rege tutum, sed sccuritas securitate mutua 
pacisccnda est.40 

:rr "Knew well whethcr it was time to fear or not" (Mbuoir~s 3.12). Cf. ibid. 

1.11; 3-3· 
"""Men do injury eithcr through fear or through hate" (Prina 7, p. 17b). Scc 

/car in the: indcx. 
•• Politics 1311b 37· For part of Egidio's comment on this sec p. 198, above. 
There is also an earlier passage (Politics 5. 13n1b) in which Aristotle spcaks on 

the subject; the comment on it of St. Thomas may be compared with the ideas of 
Machiavelli: "Dicit quod propter tirnorem faciunt scditioncs. Quando cnim aliqui 
fccerunt injurias timentc:s quod puniantur et vindicta fiat de cis, movent sc:ditionem, 
ut pc:r seditionem motam possint evadcrc, ut non puniantur. Similiter si aliqui sint 
passuri injusta, vel timcant se passuros propter aliquam camam. antcquam patiantur 
volentes praevcnire, movent seditionem et turbant rempublicam. antcquam sustineant 
injurias; sicut contigit fieri in Rhodo insula. Di,·ites enim con,·enerunt contra 
populum, timcntcs sententias, quae debcbant dari contra eos, et turbavcrunt rcm­
publicam."-"Hc says that thcy engage in civil discords because of fear. For when 
some men have done injuries they fear that they may be punished and vengeance: 
taken for what they have done, and therefore they stir up rebellion that through 
the rebellion they m~y- be_ able to escape punishment. Likewise if some men are 
about t_o suffer some: mJUsttce ~r fear that they are going to suffer for some: reason, 
they Wish to ward off da~l~ge m ad~ance, and therefore stir up rebellion and disturb 
the: state before they arc: InJUred, as It came about in the island of Rhodes. For the 
ric!1 men uni~ed agai~st the people, because they feared the sentences which were 
gomg to be gtven agatnst them, and upset the state" (Comm~nt on tl1e Politics liber 
5, lectio 2). Cf. Discorsi 1.45, p. 116a. ' 

"'"For it is necessary that he should fear in the same measure as he has wishcd 
to be: feared, and thar he should watch the hands of all, and that in times whcn 
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Hoccleve, for example, alludes to it as follows: 

And Senek also seith as touchyng this, 
The sogett hateth whom he hath in drcde; 
And hate is hard, if it his vcnym schedc 

kSeneca had dealt \VJ.tll the subject m his tragedies also, as was 
nown to Clichtoveus: 

(Regement 4807-9). 

Et h · 
. . oc 1P50 rex a tyranno Ionge dissidct, quod hie tirncri vclit: cum 

mimmc amctu d · 1 · · · · 'd · · r, sc 1mp acabi!J habcalur ocho, ncquc tpsc ttt ern umons 
est vacuus· ·d . . 1 b I ait · sc omnta ct1am tuta ct sccura ta ct suspccta, ut praec are 

Seneca in Oedipo. 

Qui sccptra duro saevus imperio rcgit: 
Timet timentes, mctus in authorem rcdit. 

Idem alio in I I . 41 oco. Nccessc est ut multos timcat, quem mu ti umcnt. 
no on~ li~s in . . . . 
no morn~nt . wan for l11m h~ ~hould thmk that he I' searclu~cl for and ~hould have 
sib!~ for hi~m~un~ from fear. Can anyone endure to lcacl this life, when it is pas· 
rights of wnhout harm to others, and therefore sC"cure, to exercise the salutary 
· power fo tl h · · · I I" I h k" Is happy in r lc appmess of all. For he 1s m error w 10 tun·:s _t at a ·mg 
bartc:r~d f a country wh~rc: nothing is saf~ from the kin~:. for secunty must be 

or mutual · 
ll. "In th' s~cunty" (De dementia 1.19). 

to be: feared Is b the king is very difTerent from tlw tyrant, for the latter desir~s 
he himself '. ccause he is not at all loved but b held in implacable hatred; nor IS 
s Without f . . . . . f II r .I h" ~n~ca admirably p ca~ r~n Ius s1de but 1s ,usp1c1ous o a sa e anu secure t mgs, as 

Uts It m the Oedipus: 
The sav k" . fe ' age ·mg who rules w1th heavy sway 

The: sarn ars thos~ who fear him, and dread returns on its author [ 705-6]. 
wh e author . 

orn many f • says m another place: 'It is necessary that he should fear many 
Other si -~ar lDe/ra2.11)" (Dcrcgiso[/icio 11). 

De IV con.r.~=r passages arc quoted from Seneca on the same page. Cf. Claudian, 
nor. 290-1: 

Qui t~rret, plus ipse timet. Sors i•ta tyrannis 
Wh ~onvcnit.-

This · 0 frlght~ns others is more in fear himself. That lot befits tyrants. 
IS q 

Sallustian s Uotcd by John of Salisbury, Policmticll.< 8.813b. Cf. also the pseudo· 
cuncta irn~Pc_~ch ,-td Caesarcm scnem tic re pt~blica ordintmda 3: "Eguidem ego 
rnultis llletuer1~ crudelia magis acerba 'luam diuturna arbitror, neguc: guemquam 
aeternurn cten urn esse, quin ad cum ex multis formido reccidat; cam vitam bellum 
tutus sis, s~ ance_rs gerere, quoniam ncgue adversus negue ab tergo aut lateribus 
bitter than ~P~r tn ~riculo aut mctu agites. "-"! judge the cruelties of rulers more 
him frorn thastlng, for no one is feared by the many without terror returning upon 
safe neither ~ many; such a life produces ~ternal and doubtful war, for you may be 
fear." Cf. al In ~rant, nor behind, nor on your sides; you move always in peril or 
oderum· 5° Cicero, De officiis 2.7, where he quotes from Ennius: "Quem metuunt, 
whom ~niuern quisque odit, periisse expetit."-"Whom they fear, they hate: him 

on~ hates he wishes to be: undone." 
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To Louis XI this appeared worth bringing to the attention of his 
son, who received the advice: 
Au mondc n'a plus scurc chose a deffendrc lcs chases, que estre ayme: et 
n'est chose plus cspoventablc que de cstre craint, car chascun hayt ce 
qu'il craint. 

Qui vieult estre craint, il est de necessite qu'il craignc celui ou ceulx 
de qui il vicult cstrc craint, autrement il est en peril.42 

The fears of the tyrant, with the implication that they are of his 
own making, arc developed by Pontanus, who quotes from Juvenal 
the passage later used by Machiavelli,"' 3 and asserts that cruelty 
cannot protect a ruler.H In his De infelicitate principttm, Poggio 
takes an extreme view, representing princes as normally in a state 
of fear that they will be murdered or overthrown: "Cum in­
ferioribus nulla cis esse potest amicitia. Nam timeri a suis quam 
diligi principes malum. Sed quem metuunt, et oderunt, veteri 
sentemia.''4 G If Poggio's picture of the prince is realistic, Machia­
velli was quite right in thinking the ruler must take every pre­
caution to deliver himself from the results of the hatred and fear 
of his subjects. While the humanist was probably influenced by 
his classical reading, he need not be considered as wholly without 
appreciation of the t'erita effettuale in the Italian courts of his day. 
Machiavelli differs from him not so much in stating the difficulties 
of the ruler as in accepting, with his own modifications, the normal 
belief that the wise prince need not fear, while Poggio gives no 
hope. In Machiavelli's day Nifo wrote in his De principe: "timorem 
odium sequitur."46 As though to illustrate the principle of timet 
timentes, Machiavelli wrote of the mutual fears of the Duke of 
Athens and his subjects: "A che si aggiugneva il timore, veggendo 
le spesse morti e lc continue taglie con le quali impoveriva e 

"'"There is not in the world a more certain way to defend one's state than to 
be loved; and there is nothing more horrible than to be feared, for every man hates 
those whom he fears. 

"If a man wishes to be feared, it is necessary that he fear that one or those by 
whom he wishes to be feared; otherwise he is in peril" (Le rosier des guerru, 
chap. 4). 

"'Sec p. 146, note 23, above. 44 See pp. 98 ff., above. 
411 "Princes can have no friendship with inferiors for they prefer to be feared 

rather than loved by their subjects. But according to the old saying, they hate whom 
they fear" (De infelicitate principum, p. 407). 

40 "Hate follows fear" (De principe, chap. 9). This work, known in full as 
Libel/us de l1is quae ab optimit principibus agenda mnt, shows no trace of the in­
fluence of z..:achiavel\i, tho~gh the same writer's _De regnandi pen"tia is commonly 
called a plagtary of The Prmce. See Tommaso Pcrs1co, Gli scri11o1i politici napoletani, 
pp. 147·75· 
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c~nsumava Ia cina. I quali sdcgni e paurc crano dal Juca cognos­
ctute e temute."H Not knowing, in his fears, how w take precau­
tions, the duke was overthrown by the people who feared and hated 
him . 

. As to conspiracies, and hatred and comcmpt, it is proper to say 
wnh Burd that the treatmem in chapter nineteen "in its main fea­
tures follows throughout the eighth 1 i. c., the fifth I book of the 
Politics."·IH Machiavelli makes one direct reference w Aristotle's 
account of the causes "della rovina de' tiranni.""111 Presumably no 
one would doubt that before he wrote the Prince the author had 
read a Latin translation of the Politics, if it were not for passages 
in his correspondence with V ellori. The latter suggested that he 
should read "bene Ia Politica""" on the subject of divided states, 
and Machiavelli answered: "Nc so l)Uello si dica Aristotilc delle 
repubbliche divulse.''51 Villari disposes of the opinion that if Ma­
chiavelli had been acquaimed with the Politics he would have 
known that the subject of a scattered state is not discussed there, 
saying that he might have forgotten. The admission of ignorance 
may mean some other sort of incomplete knowledge, such as would 
have come from a work explaining part of the Politics, of the 
kind that, it may be, is quoted in the letters dealing with hatred 
and contempt written in 15r4.r.!l Or is Machiavelli merely answer­
ing politely a mistaken suggestion of his friend? Or is the denial 
of knowledge a rhetorical part of his attack on authority and as­
sertion of the value of experience? Of his knowledge of Aristotle 
in some way or other Tommasini is so certain that he asserts that 
this chapter of Tlze Prince in its method perfectly corresponds with 
the pertinent parts of Politics 5, though he also observes that none 
of the examples given by Aristotle are employed.r.:l It is hardly 
likely that Machiavelli's first knowledge of Aristotle's account of 

' 1 To this was joined fear, because of the frequent executions and continual taxes 
with which he impoverished and devoured the city. This hatred and thc:sc: ~e~rs 
were known and feared by the duke'' (lstorit: Fiort:ntitlt: 2.36, p. 436b). Cf. ~b1d. 
8.34, p. 618b; sec p. 141, above. TofTanin (Mtlchitwt"!li t: j/ Taritiuno, p. 62) thmks 
Machiavelli has in mind the wiser conduct of Nero in moving against senators he: 
had offended; he refers to Annals 15; I have not identified the passage. 

"' Burd, edition of II principt:, pp. 310-1. 
•• "Of the ruin of tyrants" (Discorsi 3.26, p. 237b). . . . 
"""The Politics well" (lc:tter of Aug. 20, 1513, in Machiavelli, Lt:llt:rt: farmltan, 

p. Ill, n. 6). 
111 "I do not know what Aristotle: says of scattered states" (to Vc:ttori, Aug. 26, 

1513, Lt:ll. familiari 26, p. ro7). 
1111 P. 145, above. ""Vita di Machiavt:lli 2.192, n. 2· 
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conspiracies, and therefore the idea of this chapter of The Prince, 
is subsequent to Vcttori's letter. Secondhand contact with Aris­
totelian thought could hardly be escaped, and lack of access to 
the Latin Politics in sixteenth-century Florence is improbable.54 

In the treatment of contempt Aristotle is not followed in details. 
Sardanapalus, a stock example of the disprizcd ruler, is not men­
tioned, and drunkenness is not discusscd.55 In his brief treatment 
of what brings contempt Erasmus includes it.Ml Platina writes on 
the subject: 

Facile enim contemnuntur, qui nihil virmtis, nihil animi, nihil nc:r­
vorum habent, quique nee sibi nee alteri prosunt, ut dicitur, contra vero 
in admiratione omnium sunt, qui anteire caeteros virtute putantur, atque 
iis vitiis carere quibus alii non facile possunt obsistere. Hos admirantur 
populi, hos amant, hos colunt ut Deos, fieri enim non potest, ut eum 
contemnam, quem video eniti, curare, ut omnes quam beatissimc: 
vivant. 5 7 

Machiavelli is somewhat less elementary and more intellectual in 
his conception of contempt than are the Aristotelians; the qual­
ities that bring contempt arc "essere tenuto varia, leggieri, ef­
feminato, pusillanime, irrcsoluto," and it may be avoided by 
"grandezza, animosita, gravita, fortezza.'' 58 The immediate applica­
tion of these qualities as the antidotes of contempt is not Aris­
totelian, though suggested by other remarks of Aristotle on the suc­
cessful ruler. Even after The Prince the narrow tradition-based 
on the Politics-persisted. In 1565 Bizzari wrote: 

Contemptus potissimum provenit, si voluptati, luxui, ac intemperantiac: 
dedatur, ex quo etiam fit, ut nascatur odium si quid crudelc interseratur, 

"Ibid. :z.24-5. 
111 For Sardanapalus sec, for example, Aristotle, Politics 5, 1312a; Egidio, De 

regimint: 1.2.16; 3.2.13 (he develops Aristotle's account from Justin); Dante, Paradiso 
15.107; Gower, Confnsio Ammztis 7-4314; Patricius, De ugzzo 4·3i Bizzarus, De 
optimo principe, p. 10. "'lmtitutio 3·591 C. 

117 "For they arc easily contemned who have nothing of virtue, nothing of spirit, 
nothing of vigor, and who arc of no avail either to themselves or to others, as 
it is put; but on the contrary those who _arc th.ought to cx.cecd others in virtue and to 
lack those vices which others cannot cas1ly reSISt arc admucd by every one. The peo­
ple admire them, love them, rc.vcrc ~hem as gods,. for it can~ot be that I sho~ld 
despise a man whom I see exertmg himself and takmg precautiOns that all may hve 
as happily as possible" (Princi_pis diatup~sis 1.12). . . . . 

.., "To be held variable, hght, effcmmatc, poor-spmted, Irresolute," and 1t may 
be avoided by "greatness, courage, gravity, fortitude" (Prince 19, pp. 35b-36a). 

In his description of the foolish princes of Italy (Artc della guerra 7, pp. 366b-
367a), Machiavelli puts more emphasis on softness. 
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si frequentioribus conviviis et lusibus oblectetur, si stultis ac histrionibus 
faveat, si stupidi sint et amentes, si etiam sint molles ac effeminati, ut 
olim Sardanapalus, qui ob id Regnum amisit. Auctoritas vcro integritate, 
prudentia, continentia, sobrietate, et diligentia comparatur. His itaque 
virtutibus praeditum esse decct quicunque a suis aestimari, et auctoritate 
cupit praecellere}lO 

Another Aristotelian detail is that the prince should gain pop· 
ular favor or "benevolence" and avoid hatred by giving favors in 
person and leaving punishments to his officers.60 In commenting 
on the Politics (1315a) Aquinas had paraphrased Aristotle as fol­
lows: "Ad benivolentiam01 majorem honores debent distribui per 
ipsum, sed supplicia debent infligi per alios principes et judicia."02 

In Erasmus' translation of Xenophon's Hiero, a work known to 
Machiavelli as De tyrannide,03 it is said: 

Attamen functiones mihi videntur, aliae prorsus m odium adducere, 
aliae rursus cum gratia bencvolentiaquc pcragi. Itaque doccre quae 
sunt optima, et cos qui ca pulchcrrime praestant, laudibus et honoribus 
adficere, haec quidem functio cum benevolentia conjuncta est. Caeterum 
qui secus quam oportct agit quidpiam, hunc convitiis afficerc, cogere, 
mulctam dicere punircque, nam et haec facere nccessitas est, cum odio 
malevolentiaque conjuncta wnt. Censeo itaque viro Principi sic agen-

811 "Contempt most easily arises if he is given to pleasure, luxury, and intern· 
pcrance; contempt may give birth to hatred if some cruelty is intermixed, if he is 
entertained by too frequent bal'!quets and shows, if he favors base men and actors, 
if he is stupid and foolish, if he is soft and effeminate, as once Sardanapalus was, 
who because of it lost his kingdom. But authority is kept by integrity, prudence, 
continence, sobriety, and diligence. He who seeks to be esteemed by his subjects and 
to possess great authority must be furnished with these virtues" (Dt: optimo principt:, 
p. ro, recto). 

110 This advice was later adopted by Frachetta, Prt:ncipt: I.r, p. 7; Mariana writes: 
"Si aliquid negandum est, si severitate vindicanda peccata, per alios faciat."-"If 
anything is to be denied, if a fault is to be punished severely, let others do it" (Dt: 
rt:gt: t:t rt:gis institutiont: J.IJ). 

01 Cf. "benivolenziJ popolare" in this chapter of Tht: Princt:, p. 36b, and see p. 
r6r, below. In his Jnstitlltio (3, 589 E) Erasmus writes: "Bcncvolentiam stultissimc 
quidam incantamentis et anulis magicis sibi conciliare nituntur, cum nullum sit 
incantamentum efficacius ipsa virtute, qua nihil esse potest amabilius, et ut ipsa 
vere bonum est et immortalis, ita veram et immortalem comparat homini bencvolen­
tiam."-"They are very foolish to attempt to gain popular good will by enchant­
ments and magic rings, since no enchantment can be more efficacious than virtue 
itself, than which nothing can be more amiable; and as virtue is truly good and 
immortal, so it furnishes a man good and immortal good will." 

'"'"That the prince may have greater popular affection, honors should be dis­
tributed by the prince himself, but punishments should be inflicted by other princes 
and by bodies of judges" (Commt:rztary on tht: Politics, liber 5, lectio 12). 

08 Discorsi 2.2, p. 140a. 
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dum, ut si quid cgcat coactionc, h~c alii_s cxscqucndum dclcget: _caeterum 
quum pracmia rcJdcnJa sunt. h1s qm . rem. bene gcsscr~nt, 1d per se 
ipsum faciat .... Ita fit protmus, ut m hts quod grattosum est, per 
Principem sit factum: quod vcro contra, per a\ios.tH 

Clichtoveus also deals with the subject: 

Aristotclcs tamcn libra quinto de natura animalium author est, quod ii 
[ regcs apum] aculcurn quidcm habcnt: sed co non utuntur, quocirca 
cos carcrc aculco nonnulli cxistimant. Sed quid aliud co ipso natura 
insinuat: nisi rcgcs rcrumquc puhlicarum rcctorcs, etsi potcntcs sunt, 
cos tamcn saevitia uti non oporterc; sed clemcntes potius esse, nee arma 
nisi per ministros (ubi ius postulat) excrcere? G5 

"'"It seems to me that some of the acts of the prince lead straight on to hatred, 
and others again can be accomplished in such a way as to win popular favor as their 
result. Thus to teach the things that arc most worthy of praise and to bestow praises 
and honors on those who are most excellent in them is an act of the prince that 
can win popular favor. On the other hand, to heap reproaches on him who does 
other than he should, to u<c force on him, and to fine him and punish him-for it is 
necessary to do these things-bring about hatred and malevolence. Hence I judge that 
a prince: should so carrr on his affairs that if any matter requires force he may del­
egate to others its execution; on the other hand when rewards are to be bestowed 
on those who have carried out their duty well, he should bestow them in person. 
. . . So it should henceforth be arranged that in such matters what is pleasing 
should be done by the prince, but what is of an opposite sort should be done by 
others" (Hin-on 651 A-R). Sec also Trurirurio 3·591 E. 

""In the fifth book On til~ Natur~ of Animals Aristotle says that the kings of the 
bees have a sting, but because they do not usc it some think that they have no 
sting. Bur what does Nature indicate by this very thing if not that kings and rulers 
of countries, though they arc powerful, should not act with savagery, but rather 
should be clement and use arms when law demands it, only through their min­
isters? (D~ r~gis officio to, p. 36 verso). 

Cf. Beroaldus, De optima statu, folio 128 recto: "Igitur principes sine aculc:o sint: 
vel si aculc:um habent, cum recondant: et maximum deorum lo\'cm imitc:ntur: qui 
missurus fulmen pernitiosum :ulvocat in consilium deos: idquc: ex consilii sc:ntc:ntia 
iaculatur. Quod vera placabile est et prodest, id solus emittit. Hoc philosophi 
poc:taeque rationabiliter finxc:runt: quia scilicet Iovern: id est rc:gem prodc:ssc: etiam 
solum oportc:t: nocere non nisi cum pluribus visum est."-"Therefore princes should 
be without a sting, or if they have a sting should hide it, and above all the gods they 
should imitate Jove who when he was going to hurl a destructive thunderbolt called 
the gods in council, and the bolt was hurled according to the opinion of the council. 
But what is appeasing a.!!d beneficial he sends forth by his own act alone. The philos­
ophers and poets apparently were reasonable in feigning this, since it is right for 
Jove, tha~ is the king, to act alone in conferring benefits, but not to injure except 
in company with others." See also Gilbert of Tournai, Erudito r~gum 3.1. 

Henry IV said of his minister Sully, who had offended Casaubon: "Never mind 
Rosny; it is his share of the business to say the disagreeable things; the saying of the 
pleasant things I keep for myself" (Mark Pattison, Isaac Casaubon, p. 236). 

It is said of Abraham Lincoln 2nd his secretary of war, Edwin M. Stanton: "Most 
of the hatred of the time w2s now transferred to Stanton and Lincoln was left free 
to monopolize benignancy" (Seitz, Lincoln tilt: Politician, p. 283). 
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Skill in the use of this policy was illustrated by the career of 
Cosima de' Medici. For example, "sendo pervenuto al gonfalone 
della giustizia Luca Pitti, uomo animoso e audace, gli parve tempo 
di lasciare governare Ia cosa a quello, accio, se di quella impresa s' 
incorreva in alcun biasimo, fusse a Luca, non a lui, imputato."66 

In the seventh chapter of The Prince, the author in his com­
ment on the fate of Remirro de Orco anticipated the counsel of 
the present chapter that the minister be used as a shield to protect 
the prince himself from hatred. Duke Valentino, to pacify the 
Romagna, wished to give it good government. 

Pero vi prepose messer Remirro de Orco, uomo crudcle ed espedito, 
a! quale dette pienissima potesta. Costui in poco tempo Ia ridusse pacifica 
e unita, con grandissima reputazione. Di poi iudico cl duca non esserc 
necessaria sl eccessiva autorita, perchc dubitava non divcnissi odiosa. 
· .. E perchc conosceva le rigorosita passate averli gcnerato qualche 
odio, per purgare gli animi di quelli populi e guadagnarscli in tutto, 
volle mostrare che, se crudelta alcuna era seguita, non era nata da lui, 
ma dalla acerba natura del ministro. E presa sopr'a questo occasione, lo 
fece a Cesena, una mattina, mettcre in dua pezzi in sulla piazza, con 
uno pezzo de legno e uno coltello sanguinoso a canto. La ferocita del 
quaie spettaculo fece quelli populi in uno tempo rimanerc satisfatti e 
stupidi.il7 

The .su~cess of the measure made Borgia's condition unlike that of 
Maxtmm as presented in the present chapter ( 19, p. 4oa), for the 
cruelty of the emperor's prefects was considered to reveal his own 
dis~osition. In the seventeenth chapter the reputation of cruelty is 
attnbuted directly to Cesare, without mention of the minister.88 

There has been debate over the Duke's treatment of this offi-
cial i did he make use of him and then sacrifice him to the anger 
. "". Luca Pitti, a spirited and audacious man, having become gonfalonier of jus­
~lce, It appeared to Cosimo the time to leave the conduct of affairs to Lucca, so that 
If a~yone ~as ~lamed for that undertaking it would be the gonfalonier and not him­
self (lstorze Fzorentine 7.3, p. 563b). Cf. ibid. 5·3•, p. 524b; 6.6, p. 534b. 

"'"H h ence e established there Master Remirro de Orco, a cruel and prompt man, 
to whom he: gave complete power. In a little while Remirro pacified and united 
the co_untry, in a most striking fashion. Then the Duke decided such excessive 
authonty was not necessary, because he thought it might cause hatred .... And 
bc:caus~ he: knew the earlier rigor had roused some: hatred against him, for the sake 
of. freemg the spirits of the people from it and gaining them wholly to himself, he 
w1shc:d to show that if there had been any cruelty, it did not come: from him but 
from the nature of his minister. And having taken an occasion for it, one morning 
he had him placed on the public square at Cesena in two pieces, with a piece of 
wood and a bloody knife beside him. The ferocity of this spectacle put the people 
into a state of combined satisfaction and amazement" (Prince 7, p. 16ab). 

'"' First paragraph. 
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of the people,611 or was the punishment just, not the result of 
Remirro's good work but of some offence he committed? Villari 
accepts the execution as just punishment.70 Burd seems uncertain 
of the sincerity of Cesare's charges against the presidente (chiefly 
that he had tampered with the supply of grain), and implies that 
the ruler at least wished to appear just.71 

Machiavelli docs not invariably attribute success in the Romagna 
to Remirro's cruclt y alone, for, as he wrote to Vettori/ 2 one rea­
son for Borgia's winning of the people was that he changed the 
manner of government, putting the province under one governor 
(who, it is true, was Rcmirro) directly representing himself, instead 
of under a number of apparently independent ones.73 Wishing the 
good will of his subjects, Valentino would have desired to punish 
a deputy who injured them, and as a result the master's reputation, 
by unwise cruelty. Machiavelli believed the inhabitants were against 
the minister, writing: "Dubitasi che lil Duca Valentino] non lo 
sagrifichi a questi popoli, che ne hanno desiderio grandissimo."T4 
Though showing no knowledge of specific charges against Remirro, 
Machiavelli docs not say that he was wantonly executed, but 
rather assumes that the Duke consiJcred the deserts of his servant: 
"Non si sa bene Ia cagione della sua morte, se non che gli e piacuto 
cosl al principe, il quale mostra di saper fare e disfare gli uomini 
a sua posta, secondo i mcriti loro."75 Does this refer to genuine 
merit? If so, the execution is the act of a prince who will not allow 
his subjects to be distressed by his subordinates.76 

According to Machiavelli's theory a wanton execution of his 
minister would not have added to the Duke's reputation, for fame 
is the result of acting justly and appearing hard to deceive.17 Valen­
tino did a striking deed, something that would make plenty of 
admiring talk, but such an act, according to the theory presented in 
Tlze Prince,1 8 must be concerned with suitable reward and punish-

.. Sir Francis Bacon deals with the subject in D~ sapi~ntitt v~t~rtmt 3· 
10 Maehiat,~lli 2.Jj!l. ,.. Note: on Prinu 7, p. 223. 
'Ill January 31, 1514, L~/1. famifi,lri .p, p. 176. 
""Prine~ 7, p. 16a; Diseorsi 3.29, p. 24oa; on union sc:c: p. 162, bc:low. 
•• "It is suspected that Duke Valentino will sacrifice: him to the: people:, who very 

much desire it" (ugm:ioru a/ D11ca Val~ntino, Dec. 23, 1502, Op"'~• Italia, 1813, 
VI, 329). The date of this and the following letter is much earlier than that of the: 
Prinu. 

'1G "The cause: of his death is not well known, except that it seemed good to the 
Prince, who shows that he knows how to make: and unmake: men of his own will" 
(ibid., Dec. 26, 1502, p. 331). 

10 See p. 29, above. '"Prim·~ 19, p. 36a. 
'IB Prine~ 21, p. 44a. 
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ment. The people of the Romagna, at least, since they were satis­
fied as well as struck with astonishment by Cesare's act, must have 
held that their governor recl!ived his due reward. Ingratitude to 
faithful ministers was not approved by the Florentine secretary; 
a prudent ruler makes his good servants prosperous and honors 
them.70 Either, then, Remirro de Orco was justly punished or 
Borgia violated one of Machiavel!i's precepts of wise government. 
If the latter, it seems it might have been pointed out along with 
the other errors of the Duke.80 But perhaps other aspects of the 
matter are subordinated in the critic's mind to a combination of 
two, namely the spectacular act of justice or apparent justice, and 
the use of the official to do necessary work that would not gain pop­
ularity. If Borgia was using the latter policy, he carried it very 
far: not merely did he not appear in person but by punishing the 
deputy he secured himself from the suspicion, such as attached 
to Maximin, of having commanded measures disliked by the 
people. 

To the causes of contempt discussed in this nineteenth chapter, 
Machiavelli seems to have added humble origin as a result of his 
own reflection. Such a subject is hardly possible except to a writer 
de regimine principum who contemplates a new prince. He is also 
apparently original among advisers of princes in saying that virtuous 
attempts to enforce justice, such as those of Pertinax, may give rea­
son for hatred leading to overthrow;81 this comes from his concern 
with the hard realities of the world rather than with abstract prin­
ciples of morality. 

79 Prinu 22, p. 45b; Capitola dell' ingratitttdine 157 IT.; see pp. 182 ff., below. 
80 Prince 7, p. 17b. 
81 On this matter Pigna writes as follows: "Perchc per esser Heroico, ( il Generale] 

amera solo il ben publico, e cosi terra l'arme in sua mana, non solo in su Ia guerra, 
rna ancora in tempo di pace, accioehe esse non restino in potcsta de soldati per modo, 
che i suoi sudditi desiderosi della quiete, non Ia possano mai godere, e per !oro 
profitto, amera anche se stesso, e peru non lasciera, che i soldati siano patroni del 
principato, e che per questa baldanza, fatti licentiosi habbiano in odio le sue buone 
opere, e che finalmente l'uccidano, come gia fecero Pertinace."-"Because he is 
heroic, the general will love the public good only and will so control his arms, not 
only. in war but also in time of peace, that they will not be in the power of the 
sold1ers to such an extent that his subjects who desire quiet will never be able to 
enjoy it. And for the profit of his subjects he will love himself also, and therefore 
will not allow the soldiers to be the masters of the principate and consequently, in 
the license engendered by their pride, to hate his good deeds and finally kill him 
as they did Pertinax" (I/ principe 2, p. 26 verso). This is apparently independent of 
Machiavelli, though perhaps based on the same sources, as they arc indicated in the 
notes on The Prince 19 in Burd's edition, p. 318. 
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An arces et multa alia quae cotidie a principibus 
fiunt utilia an inutilia sint. 

(Whether fortresses and many other devices daily employed 
by princes art.: useful or useless.) 

As is observed by Burd, 1 this chapter is in part taken from 
Aristotle's discussion of the methods that may be employed by 
tyrants, though here too the discussion "is not mainly determined 
by classical reminiscence." The guiding principle is that of adapta­
tion to circumstances by a prince prudent and strong enough to 
carry through his policy. This especially appears in the discussion 
of the value of fortresses, which were admitted to give immediate 
power over a city; for example, Machiavelli wrote on the fortifica­
tion of the hill of San Miniato, overlooking Florence: 

La piu nociva impresa che faccia una repubblica e farsi in corpo una 
cosa forte, o che subito si possa far forte. Se voi vi arrecatc innanzi il 
modello chc si lascio cost!, voi vedrctc che, abbracciato San Miniato e 
fatto lassu que! baluardo, chc una fortezza e fatta, ... di qualita 
che sc mai per alcun disordine un potente venissc a Firenze, come 
il rc di Francia nel 1494, voi diventate servi senza rimedio alcuno.2 

Niccolo is here writing against those who assume that fortresses 
are necessarily and permanently of value to a prince-the position 
of Aristotelians such as Egidio Colonna.3 It is possible that the 
present chapter in The Prince gave rise to the debate on the subject. 
At any rate, Scipio Ammirato wrote a chapter, obviously directed 
against the Florentine secretary, which he entitled Del fortificarsi, 
e clze le fortezze sono utili, e non dannose.4 Pigna, on the other 

1 Edition of ll princip~:, pp. 326-7. 
2 "The most injurious undertaking possible to a republic is to have made within 

its body a strong place or one that can quickly be made strong. If you take a look 
at the model that was left there, you will see that, if San Miniato is included in the 
walls and that fortification is made up there, a fortress is constructed, of such a sort 
that if ever in any disorder a powerful man should come to Florence, as did the 
king of France in I 494, you would become slaves without any way of escape" (to 
Guicciardini, June: 2, 1526, Lcttt:re familiari 67, p. 235). 

8 Aristotle, Politics 7, 1330b; Egidio, Dt: r~:gimin~: 3·3-20, 21. 
'"On fortifying oneself, and that fortresses are useful and not injurious" 

(Discorsi sopra Corndio Tacita 19.4). He does not mention the name of Machiavelli, 
though passages from The Prine~: are indicated by quotation marks. 

[ 159 ] 
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hand, repeated the old ideas without apparent knowledge of any 
objection to them." Machiavelli's opposition to castles is a sign of 
his reaction against any policy that can lend itself to the purposes 
of a tyrant. 

In earlier chapters Machiavelli has declared that it is not neces­
sary for a ruler to gain the love of his subjects, though it is highly 
important not to be hated; a prudent ruler, not hated by his people, 
need have little fear of invasion.6 If, however, his people hate or 
fear him, he must needs fear them and take against them such 
precautions as the building of strong places.7 Yet, as is asserted 
with repetition, the prudent monarch will always remember that 
"Ia migliore fortezza che sia, e non essere odiato cia! populo."8 

This is Niccolo's modification to suit his belief of a conventional 
statement, made by Diomede Carafa as follows: "Nulla tam en 
castella, nullosque muros magis inexpugnabiles fore tibi persuadeo, 
quam populorum animas, ut antea dixi, tibi conciliatos habere; et 
subditorum omnium benevolentiam."0 About the same statement 
is found in !socrates and in the De dementia of Seneca, a work 
early familiar to advisers of princes.1 0 It finds expression also in an­
other classical work highly esteemed by renaissance writers de 
regimine principum: 

Ille tamen, quibus sibi parietibus et muris salutem suam tueri videbatu~, 
dolum secum et insidias et ultorem scclerum dcum inclusit. Dimovit 
perfregitque custodias poena angustosque per aditus ct obstructos, non 

~ ""E ne~es~ario [ chc il ~rincipc fortifichi i suoi luoghi ], accioche egli sia r.isp_e~tato 
dall~ stra~1en, e. da SUOJ, c venendo il bisogno possa difcndcrsi cia mmacl.' e 
cast~garc I popoh senza sospetto di rebcllionc."-""lt is necessary that the prance 
f~~tlfy his towns in order that he may be respected by strangers and by his 0'~n 
CitiZens, an? th~t in time of need he may be ablo to defend himself from enemies 
and to ~m.n:sh h~s .people without fear of rebellion" (ll principt: 2, p. 40 verso). Sec 
also• E~d1o s optnaon on the value of military preparations, p. 148, above. 

Prma 10, 17, 19. Sec p. 113, above. 7 Scc p. 148, above. 
8 ""The best fortress that can be is not to be hated by the people" (Princt: 20 • 

p. 43a). 

• "I assure ~ou that no castles, no walls will be more nearly impregnable than 
the defence whtch c~nsists in having the spirits of your people friendly to you, and 
to have all your subJects wish you well" (De principis officiis 1, p. 652). 

10 Both [socrates (Ad Nicodem 21) and Seneca (De clt:mt:ntia 1.19) are quoted 
by Saavedra (_ldt:a dt: un principt:, Empresa 38) in a section that seems otherwise 
to have been mAuenccd by Machiavelli. Of the earlier writers, Giraldus often refers 
to Dt: dt:mt:ntia, tho.ugh without mentioning this passage, and Hoccleve (De ugimine 
3375) takes s~methm~ from the same chapter. Gilbert of Tournai (Emditio rt:gum 
~-I) quotes ~tth ~ shght shift in wording. Pontanus has the spirit of it: ""Amorem 
tnermem qmdem mcedere, dorm ire tamen loricatum. "-"Love walks unarmed and 
sleeps in armor" (Dt: principe, p. 267). For the idea in Beroaldus see p. 113, above. 
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secus ac per apcnas forcs ct in\'itantia !imina, inrupit; longeque tunc 
illi divinitas sua, Ionge arcana ilia cubilia saeviquc secessus, in quos 
timore et supcrbia ct odio hominum agebatur. Quanto nunc tutior, 
quanta sccurior eadem Jomus, postquam crus non crudelitatis sed 
amoris cxcubiis, non solitudinc ct claustris sed civium cclebritate de­
fenditur! EcquiJ ergo discimus cxpcrimcnto fidissimam esse custodiam 
principis ipsius innoccntiam? Haec arx inacccssa, hoc inexpugnabile 
munimcntum, munimcnto non cgcrc. Frustra sc terrore succinxerit 
qui scptus caritatc non iucrit: armis cnim arma inritantur.ll 

Nor did the formula disappear with Machiavelli. In 1568, for 
example, Viperanus wrote: "Hominem vero homini benevolentiae 
fides, et probitatis opinio charum facit. Non arce, non stipatoribus, 
non satcllitibus indiget, non venena, non dolos, non gladios for­
midat, quem civium bencvolentia l:! custodit."13 

u "The: cruc:l prince:, by means of the: bulwarks and walls by which he: seems to 
secure: his safety, shuts up with himself craft and plots and the: god who revenges 
impious acts. Vengeance: removes and bursts through the: guards and rushes through 
narrow and obstructed approa~hc:s as t.hrough op~n doors and welcoming portals. 
Then his divinity is of no :n·atl, there: ts no help m those: sc:crc:r hiding places and 
wild rc:cc:ssc:s into which he: is driven by fear and pride: and the: hate: of men. How 
much safer, how much more: secure is the ~:unc: house: when its lord is defended by 
guards not of cruelty but of love:, not by solitude: and fortress walls but by a con­
course: of citizens! h it nc:cess:uy then to show by proof that to harm no one: is the: 
most faithful guardian of the prince:? The unassailable: fortress, the: impregnable: castle: 
is to have: no nc:c:d for protection. In vain he: c:ncirclc:s himself with terror who is not 
surrounded with love, for arms arc: roused up by arms" (C. Plinius Caecilius 
Sc:cundus, Pant."gyricus ( Trajani I 49). 

Verbal similarities suggest this as the: source of the passage: quoted from Beroaldus 
on p. 113, above:. Po~gio su~gests th~ Pcmt>gp·ic. as a. w?rk tit" i11stitlltiotlt' principum 
in his Epistolarum lzbcr, eptst. Bormo suo Bomc:n. IUrtsconsulto, Opn·a 34s.9. For 
fifteenth-century manuscripts of .t~lc Pant"gyriczu. s~c: C. Plini Caecili Sc:cundi Epis­
tolarum /ibri 11or•t'm, rca11. Maunuus Schuster, Ltps1ac:, t933, p. xiii; also Rht"inischt'r 
Muurmz fiir Plzil~lo~it', n: folgc:, 80 . .JO.J. Agapctu~ writes o~ the: prince: as guarded 
by love: and by hts hbc:rahty toward the: poor m h1s Dt" o[Jiczo rt"gis, ad Irwinianum 
Cat."rart."m (p. 95, section 58) which circulated in the sixteenth century. Clichtoveus 
in his discussion of the matter finds support in Sallust's fugurtha and in Terence, 
but without specific reference: (Dt' rt."gis officio, cap. 16, p. 56 verso). 

A modern instance ap1~c:ars in the followi~g on Quec;'l Victoria: "At a period 
when the lives of the contmcntal rulers were m great pc:nl from revolutionists and 
assassins, the quc:c:n on both her fiftieth anniversary and hc:r jubilee rode in an open 
carriage through many miles of London streets, with millions of spectators on either 
side pressing closc:ly upon the procession, and there was never a thought that she 
was in the slighrest danger. She: was fearless herself, but she had on the: triple armor 
of the overmastering love and veneration of the: whole people" (Chauncey M. Depew, 
My Mt'morit."r, p. 275). 

12 Cf. Machiavelli's bt."11ir,olt."11::iu (Pri11u 19, p. 36b) as apparently a synonym of 
his 71071 esrt."rt' odiato (Pri11C't." 20, p. 43a); sec: pp. 154, x6o, above. 

13 "Faith in a man's good will and belief in his probity makes him dear to an· 
other man. He does not need a castle, guards, and attendants, he does not dread 
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This situation is typical of Niccolo's procedure; he holds to the 

traditional except at the points where the tradition seems to him not 
to touch the verity of things, or, as we now might put it, where 
his own theories are not involved. But of abandonment of the tradi­
tional for innovation's sake there is none; here, as normally, the 
traditional and the new intermingle. 

One of the obvious qualities of this twentieth chapter is what 
may be called its un-Machiavellism-in the ordinary employment of 
the word-in attitude to parties in the state. No finesse of trickery 
in setting parties against each other is allowed to the ruler who will 
have a lasting dominion, for the only foundation he can esteem as 
good is the united support of his people. In quiet times clever "in­
dustrie" in making divisions may avail something, but even then 
they argue the weakness of the ruler unable to hold his state by 
dint of solid ability-"con forza e con virtu."H So important is 
the united state that the wise ruler will make it his business 
"constringere i cittadini ad amare l'uno l'altro, a vivere sanza sette, 
a stimare meno il privata che il publico." 1" Who does this plants 
trees in the shade of which he can live in felicity. Such a position 
is in harmony with Machiavelli's advice that the new prince exer­
cise all necessary severity at the beginning of his rule. So important 
is it that parties be rooted out of the state that means which appear 
inhumane may be employed-as they were by the virtuous Romans 
and by Duke Valentino10-without hesitation. This advice against 
exciting divisions flows from the writer's love for the common 
good; "da' partigiani nascono le parti nelle cittadi; dalle parti 
la rovina di quelle." 17 

In this matter part of Aristotle's advice to the tyrant is utterly 
rejected. On the basis of a short passage in Politics 5 ( 131 3b) Egidio 
wrote: 

Volunt enim tyranni turbare amicos cum amicis, populum cum insigni­
bus, insignes cum seipsis. Vident autem quod quandiu cives discordant 

poisons, stratagems, or swords when the good will of the ciitizens protects him" (De 
rege 17, P· 88) · H Discorsi 3.27, p. 239a. 

"'"To force the citizens to love one another to Jive without factions, to esti­
mate their private affairs as less important than th~sc of the state" (Aru della gtte"a 
I, p. 269a). 

•• For the Romans sec Discorsi 3.27, p. 237b; 1 .7, po. 69.70. For Valentino, 
Prinu 7, p. 16a; 17, p. 32b; the letter to Vettori of Jan. 31: I5J4, Lett. familiari 41, 
p. 176. 

17 "From partisans spring parties in the state; from parties the ruin of the state" 
(Discorsi 1.7, p. 69b). On factions and unity see also Discorsi 1.55, p. 126b; 2.25, 
p. 181b; lstorie Fiorentine 7-I passim. 



Chapter 20 

a civibus, et divitcs a divitibus: tamdiu non potest aeque de facili eius 
potentiae resisti: nam tunc quaclibet partium timens alteram, neutra 
insurgit contra tyrannum. Verus autem Rex ccontrario non procurat 
turbationem existentium in regno, sed pacem et concordiam: aliter 
enim non cssct vcrus Rex, quia non intenderet commune bonum .... 
Decima cautela tyrannica, est quod postquam procuravit divisiones et 
partes in regno, cum una parte aflligit aliam ut clavum clavo retundat. 
Rex autem ccontrario non procurat divisioncs ct partes in regno, sed si 
quae ibi existunt, cas amovcrc desiderat.lS 

Patricius likewise believed that discord would overthrow the state: 

Hac animi perturbationc [ discordia] quicunque civis laborat, inutilis 
est rcipublicac, et in hominum coetu importunus habetur. Dissidet 
siquidem ab aliis, ncmini ccdit, omncmquc humanam societatem 
dirimit, Principum aulas perturbat, Seditionibus, ac partibus omnia 
inficit; hinc conspirationes, coniurationesque oriuntur; hinc caedes, 
dircptioncs, vcncficia, ct pestes iliac tetcrrimae, quae status omnes 
publicos, privatosque labefactarc solent. Crispi quidem Salustii sentc:ntia 
pro oraculo habenda est, quum ait: Cot~cordia parvae res crescunt, 
discordia atltem maximae dilabuntur. Per hanc intcritum omnibus hu­
manis socictatibus parari scribit Xcnophon.19 

As might be expected, Erasmus declared: 

Tyrannus gaudet inter cives factiones ac dissidia serere, et simultatc:s 
forte fortuna obortas, diligcntcr alit ac provc:hit, atque his rebus ad 
suae Tyrannidis communitioncm abutitur. At hoc unicum Regi studium 

111 "Tyrants wish to annoy friends with their friends, the people with men of rank, 
and those of rank with each other. For they see that when citizens are at variance 
with citizens and rich men with rich men, then correspondingly their power cannot 
easily be resisted, for since either party fears the other neither one rises against the 
tyrant. But on the contrary the true king docs not procure disturbance among those 
living in his kingdom, but peace and concord; otherwise he would not be a true 
king, since he would not have in view the common good .... The tenth device of 
the tyrant is that after he has brought about di\'isions and parties in the kingdom, 
he annoys one party with another that he may blunt nail with nail. But the king 
on the contrary does not bring about divisions and parties in the kingdom, but if 
there are any he desires to get rid of them" (D~ r~gimint: J.2.to). Cf. the quotation 
from Figliucci, p. 165, below. 

10 "If a citizen has his mind perturbed by discord, he is useless to the state and 
is held dangerous in the society of men. If he disagrees with others he yields to no 
one, he breaks up all human society, causes disturbance in the courts of princes, in­
fects everything with seditions and factions; thence arise conspiracies and plots, thence 
come murders, plunderings, poisoning:;, and those terrible plagues that overthrow all 
public and private establishments. Indeed the saying of Crispus Salustius should be 
considered as an oracle, for he said: 'Little things through concord grow great, but 
great things dwindle away through discord.' Xenophon says that through discord 
overthrow is prepared for all human organizations" (D~ r~gno 4.10). 
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est, civium concordiam alcrc, et si quid ortum fuerit Jissensionis, con­
tinuo rem inter cos componere, nimirum, qui intclligat hanc esse 
gravissimam rerum publicarum pcstem.:!O 

Even the "tiranno virtuoso" of a city once free, if he increases his 
dominions has no choice between the united and the divided realm: 

' 
Non puo ancora lc citta chc esso acquista, sottomcttcrlc o farlc tribu­
tarie a quclla citta Ji chc egli (; tiranno: pcrchc il farla potcnte 
non fa per lui; rna per lui fa tenere lo stato clisgiunto, e chc ciascuna 
terra e ciascuna provincia riconosca lui.!.!l 

In this matter, it seems, Niccolo would have admitted that the 
other writers de regimine principum had not missed the realities 
of public life. 

The disarming of subjects is also a method of the Aristotelian 
tyrant rejected-for most conditions-by Machiavelli, chiefly for 
reasons given in his earlier treatment of mercenaries.!.!!! It still re­
mained for him the method of the tyrant, not of the true prince: 
"Ottaviano, prima, e poi Tiberio, pensando piu alia potenza propria 
che all'utile publico, cominciarono a disarmare il popolo roman_o 
per poterlo piu facilmente comandare."!.!a As we have seen, this 
thought for himself rather than for the public is the distinguishing 
mark of the tyrant.24 

., "The tyrant delights in sowing factions and dissensions among his citizens, 
and rivalries that fortune happens to bring about he diligently nourishes and pro· 
motes, and these things he abuses for the strengthening of his tyranny. But it is the 
one effort of the king 10 nourish concord among the: citizens and if any dissension 
should spring up, steadily to compose it among them, as one who knows that it is 
surely the worst disease of states" (lnstitwio 1, 572 B-C). 

21 "Nor can he subordinate or make tributary to the city of which he is tyrant 
the cities he acquires, because to make it powerful is not 10 his advantage; but it is 
to his advantage to keep the state disunited and to have each city and each province 
recognize him" (Discorsi 2.2, p. 14oa). 

""Prinu 12, p. 25b; 13, pp. 27b, 29a. In the Ghirbizzi scrilll" in Ra11gia a/ 
Sodt:rino, p. 879a, Machiavelli writes, apparently with approval: "Lorenzo de' Medici 
disarmo if popolo per tenere Firenze."-"Lorenzo de' Medici disarmed the people 
in order to hold Florence." 

23 "First Octavian and then Tiberius, thinking more of their own power than 
of the good of the public, commenced to disarm the Roman people in order to be 
able more easily to rule them" (Aru dt:lla gttt:rra 1, p. 272b). In Discorsi 2.30, 
p. 188b, rulers are said to have caused disarmament "di potere sacchcggiare i popoli," 
-"in order to plunder the people." 

"' P. 137, above. See tyrant in the index. 



Chapter 21 

Quod principcm dcccat ut cgrcgius habcatur. 
( \Vhat a prince must do if he would be thought 

an extraordinary person.) 

In the first paragraph of the present chapter Ferdinand is repre­
sented as keeping the minds of his subjects "sospcsi e ammirati ... 
e occupati" 1 by foreign wars. The suggestion that subjects are to 
be kept occupied is made in Aristotle's discussion of the tyrant m 
the Politics (5, 1313ab), and appears in Figliucci as follows: 

Si dec ancora studiarc e ingcgnar il tiranno di concitarc e suscitare 
guerre c contcsc, c discordie; cosi tra li sudditi come con altri populi, 
accioche cosi sempre sia il populo occupato, e non habbia ozio da 
pensare male alcuno contra il tiranno, anzi scmpre ritrovandosi in 
pcricolo habbia bisogno del Principe chc lo difenda.:! 

Such conduct appears as normal for the tyrant in the Spanish Las 
Siete Partidas.3 Carafa advises the prince to occupy the minds of 
his subjects with festal days, as does Niccolo at the end of this 
chapter; because "dum hoc ludo erunt occupati vanis cogitationibus, 
levioribusque, aut scditiosis negotiis non inquietabuntur."4 The 
idea that the prince should strike his subjects with wonder as well 
as occupy their minds docs not, so far as I know, appear in 
works de regimine principum before Machiavelli. While the pre­
ceding writers wished their prince to be successful in war, their 
religious background hardly permitted them to present conquest 
as a means of acquiring reputation. Even Machiavelli himself 
seems opposed to wars for reputation, though he would not have 
prohibited conquests to his true prince. Indeed, to amplify the 
state by foreign wars may become a necessity of national life: "E 

1 "In suspense and wonder ... and occupied" (Prine~ 2I, p. 43). 
2 "The tyrant should also give thought and effort to stirring up and exciting 

wars and struggles and discords, both among his subjects and with other peoples, 
so that the people may ever be occupied and may not have leisure to think any evil 
against the tyrant, but rather, always feeling that they are in peril, may have need 
of the prince to dc:fc:nd them" (D~ Ia politica, folios I86 verso-I87) . 

• s~gunda Partida, titulo I. le)l IO. Cf. PP· 22, 24, IJ4. above. 
'"While they are occupied with this sport they are not disquieted with vain 

or rather light thoughts or with seditious activities" (D~ principis officiis I, p. 653). 

[ r6s ] 
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impossibile che ad una republica riesca lo stare quieta, e goder~i 
la sua liberta e gli pochi confini: perc he, se lei non molestera altrm, 
sara molestata ella; e dallo essere molestata le nascera la voglia e 
la necessita della acquistare."5 Such wars, however, are to be a~­
proved only when necessitated, for Machiavelli approved the senti· 
ment of Livy: "Justum est bellum quibus necessarium."° Conquest 
may be to the advantage of the conquered state, as appeared in the 
Romagna after Duke Valentino's occupation.7 The conquests of a 
tyrant, however, are of no value to his original state, but only to 
himself: "E se la sorte facesse che vi surgesse uno tiranno virtuoso, 
il quale per animo e per virtu d'arme ampliasse il dominio suo, non 
ne risulterebbe alcuna utilita a quella republica, rna a lui proprio."8 

Were Ferdinand's conquests of this type? Though admitting that 
he possessed astuteness Machiavelli denied him the virtues of wis-
d • ' om and prudence-"sapere o prudenzia."0 He had not, Niccolo 
wrote to Vettori, made his country rich or his army well organized: 
"Io ho inteso di buono luogo, che chi e in Spagna scrive quivi no~ 
essere danari ne ordine da averne, e che l'esercito suo era solum dl 
comandati, i quali ancora cominciavono a non lo ubbidire."10 He 
had al~o given an example of cruelty to his subjects, "cacciando 
~ spoghando, el suo regno, de' Marrani."11 His wars, moreover, as 
Is. also explained to Vettori,12 were not made with the right end in 
V_tew but only to get himself reputation. This was not a proper mo­
tive, as Gower knew: 

. 1
5.b"It is impossible that a republic will succeed in remaining nuict and enjoying 

Its 1 crty d · -, · .11 b an Its narrow confines, because if it docs not molest some other state, st 
WI . ~.molested, and from being molested will spring the wish and the necessity of 
acquiSitiOn" (D' · 1 LA 
P l' . . ur:orsr 2.19, p. r6gb). Cf. Disr:orsi r.6, p. 67b, and sc:e Erco c:, 

0 lllr:a dr Mar:lriav~lli p 278 ea.A , . . 
f . war is just for those to whom it is nc:cc:ssary" (Prine~ 2 6, p. soab, quoted 
rorn Lsvy g.r.ro). Cf. Disr:orsi 3.12, p. 22ob; lstori~ Fior~ntin~ 5.8, p. sosa. Sc:e also 

P· 224, below. 
7 Prine~ 6 · · 
8 .. ?• P· I a; Dtsr:orsr 3.29, p. 240. See also pp. 223-5, bc:low. 

h And sf chance should bring about that there should arise: a virtuous tyrant, 
w o through h' · · d h' b'l' · . · d 

1 Is spmt an IS a 1 sty m arms would mcrcase his domasns, no goo 
wo~ d come from it to that republic but to himself alone" (Discorsi 2.2, P· 14oa). 

Letter to Vettori-<lated April 29, 1513, by Tomrnasini, Vita di Macltiavelli 2.86 
-~~~~~ familiari 20, p. 76. Sec astttzia in the index. . 

I have learned from a good source that letters from Spain say there IS no 
money there or means of getting it, and that Ferdinand's army is made up only of 
offic~r~,' and .that even they were beginning not to obey him" (ibid., p. 78). . 

Huntsng down the Moors and driving them out of his kingdom" (Pnnc~ 21 • 
p. 43b). 

12 uttt:re /amiliari 20, p. 82. 
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King Salomon in special 
Seith, as ther is a time of pes, 
So is a time natheles 
Of wcrre, in \vhich a Prince algate 
Schal for the comun riht debate 
And for his oghne worschipe eke. 
Bot it behoveth noght to seke 
Only the werre for worschipe, 
Bot to the riht of his lordschipe, 
\Vhich he is l10lde to defende, 
Mote every worthi Prince entende.t3 

Yet the wars of Ferdinand were necessary if he was to produce on 
the minds of men the effects described in Tl1e Prince, in order to 
hold his new states. As we have seen, such plea of necessity could 
be made by a true prince who employed certain devices of the 
Aristotelian tyrant. But in spite of recognition of the success of 
Ferdinand, Machiavelli never attributes to the Catholic king good 
government, but only the reverse, and does not allow him that 
prudence and wisdom from which good government springs. To 
lack these qualities is, in Niccolo's opinion, to be on the way to 
tyranny.14 The necessity of Ferdinand is, then, possibly that of the 
tyrant rather than of the good prince. Such an opinion would fit 
with one by Guicciardini, who, though calling Ferdinand "pru­
dentissimo" and "savio,"1r; yet wrote: 

Una delle maggiore fortune che possino avere gli uomini e avere oc­
casione di potere mostrare, che a queUe cose che !oro fanno per inte 

d . bbl" b resse proprio, siano stati mossi per causa I pu tco ene. Questa fece gloriose 
le imprese del Re Cattolico; le quali fatte sempre per sicurta 0 grandezza 
sua, parvono spesso fatte o per augumento della fede cristiana, 0 per 
difesa della Chiesa.1o 

11 Co 11 fusio Amantis 7·3594·3604. For the end of war sec p. u 5, below 
. "Sec: p. 1_36, above. In later times Fra.chetta wrote: ."II Prencipe non ·e da 

ch1amar Prenc1pe sc:nza Ia prudenza .... D1 vera non puo csser ne' Tiran . 
prudc:nza."-"A prince: should not be called a prince unless he has prude: n, vera 

d .. (S . . nee: .. Indeed in a tyrant there cannot be: true pru ence ~nunano, Discorso 12 _ Cf. ·P· 
120, above). · 

10 "Most prudent" and "knowing" (Ricordi 77, 273). 
10 "One of the best pieces of good fortune: that men can have is to be: abl h 

I. b fi e to s ow that they are moved by reason of the pub 1c c:ne t to deeds which they d f h . 
d 1 · o or t e1r personal advantage. Such good fortune rna e g onous the deeds of th C th . 

King, for though1 his acts were always for his own security or greatn e th a ~he 
quently appeared to be intended either for the augmentation of the C~s: . ey fa~~ 
or for the: defense of the Church" (Ricordi 142). flStlan It 

Cf. the: advice on appearing religt"ous in Prinu 18, p. 35a. Else, .. h G .. d" . ,, ere UICC!ar 1m 
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Personal ambition rather than devotion to the; public good IS the 
mark of the tyrant. 17 

In the second paragraph of this twenty-first chapter the "rari 
esempli" which have just been considered in foreign affairs are 
urged for internal matters. As it is said of the prince in the Discorsi, 
"Nessuna cosa gli fa tanto stimare, quanto dare di sl: rari esempli 
con qualche fatto o dc;tto rado, conformc; al bene comune, il quale 
mostri il signore o magnanimo o liberale o giusto, e che sia tale 
che si riduca come in proverbio intra i suoi suggetti." 1 H The same 
concern with the common good is implied in The Prince, for the 
ruler is evidently to perform his spectacular actions in giving proper 
rewards and punishments. The striking deed or saying is also 
subject to the condition that the ruler in all he docs should obtain 
for himself "fama di uomo grande e d'ingegno eccellcnte."10 On 
these dramatic examples of his power to act is based the reputation 
th~t enables a ruler to keep his position even though he has not 
gamed the love of his people. 
. The gaining of reputation by striking deeds or sayings has not, 
~ appears, been urged on rulers before Machiavelli's time. It had, 

owever, been recognized that a ruler might live for posterity at 
at le~st through his proverbial sayings, which perhaps Machiavelli 
e~pecJally indicates by his word ingegno. It had been observed also 
~at the pithy remark was often of a political cast. Plutarch's 
. popiJthegms were widely circulated in the fifteenth century. Eras­
mus, as he tells us in the preface, modeled after them the 
Apophtlzegrnata lepideque dicta principum, plzilosoplwrum, ac di­
!'_ersz generis hominum which he addressed to the young prince 
Writes of Feru.·n~ ·' "C • · I "tl" • I I" t I dell r . unu: opn quasi tuttc e sue cup1 Ita sotto co ore t 1 ones o zc: o 
cup~·re •g•one, e di santa intenzione al bene commune."-"1-Ie covered most of his 
the 1 uy beneath the color of honest zeal for religion and holy intention to further 

common g ·'" (I . 8 ) 11 S oou stunu 1 2. 1 9, p. 3 .3 . 
ee tyra t · h 

>s "N n 1n t e index. 
throu h othing makes him so much esteemed as striking illustrations of his capacity 
show g hsome unusual deed or saying, in harmony with the common good, which 
that ~t tbat the ruler is magnanimous or liberal or just, or which is of such a sort 

1 ecome · h" b" " ( · S I ibid. 3 s proverbial among IS su JeCts Dtscorsi 3·3•l• p. 248a). ee a so 
' "1 ' P· '9Sa. 

Compare the plan attributed to a duke by James Shirley: 

Then some rare 
Invention to execute the traitor, 
So as he may be half a year in dying, 

1e "Th Will make us famed for justice (Tit!! Traitor, I, ii). 
S r: ~eputation of a a great man, of excellent ability" (Prince 2 r, p. 44:1). Cf. 

everus as r:scribr:d in Prince 19, p. 38b; see p. 145, below. 
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William of Cleve. They contain, he says, matter "de Republica 
administranda, dcquc bello gerendo."~° Certain of them are at­
tributed to Alphonso of Aragon, as for example: "lnterrogatus 
quos e civibus haberet carissimos, Qui magis, inquit, pro me 
metttttnt, quam me. Sentit, illos esse ex animo amicos, qui Principem 
magis amant quam timent.":!t A larger collection of the sayings of 
this famous prince is that of Panormita entitled De dictis et factis 
Alplzonsi regis tm·morabilibus. On this Aeneas Sylvius wrote a 
commentary. In pursuance of his view that the able prince says 
such striking things as arc there recorded, Machiavelli attributes 
to Castruccio Castracani a considerable number.22 Cosimo de' 
Medici also said things worthy to be recorded, but some of them, 
by appearing opposed to religion and the common good, lowered 
rather than raised his rcputation.:! 3 

Advice that will aid the ruler to hold a high reputation among 
his people is common enough in works de regimine principum,'24 
and sometimes the imagination of the people is considered. In the 
early Secretum secrctorttm the king is advised to appear once a year 
in a grand spectacle calculated to strengthen his hold on the peo­
ple; "hoc igitur modo principaliter publicatur et accrescit fama 
regis in secreto et in aperto."::!r. At this time he is also, to borrow 
the words of Machiavelli, "dare di se esemplo di umanita e di 
munificenzia."20 In the preceding chapter of the Secretum se­
cretorum is advice so to act that "dignitas regis decoretur, potencia 
non ledatur, et debita reverencia tribuatur.":! 7 Machiavelli desires 

"""On administering the state, and on carrying on war."' 
'""\Vhen he was asked what citizens he held dearest, he answered: 'Those who 

fear not me but for me." l-Ie understood that they were friends in their hearts who 
loved the prince rather than feared him" (Erasmus, Apophtltegmata, bk. 8, Alphon· 
sus Aragonum Rex, no. 11, col. 378 D). 

22 Castruccio Castracani, pp. 761 fl. (the last pages). 
02 Cf. pp. 130·1, above. 
21 ln a note on chapter twenty-one Burd (p. 340) quotes from Tacitus (An. 4.40). 

and also from Mariana on fame. But Mariana is concerned with the true fame that 
comes from the absolute goodness of the king: "El mas honesto fruto de las virtudes 
verdaderas."-"Thc most honorable effect of the genuine virtues" (De rege 2.13). 
Such a ruler, he thinks, will not be guided by the opinion of the vulgar. Machiavelli, 
however, is interested in popular effect; his ruler is to be in the mouths of all as an 
able man; wide or lasting fame is not in question. 

"""So then this is the chief way in which the fame: of the king is spread about 
and increases in secret and openly" (pt. 1, chap. 12). 

28 "To make himself an example: of humanity and munificence" (Prince 21, p. 
4sa). 

"' "The: dignity of the king is raised, his power is not decreased, and proper rc:v­
c:rc:ncc: is paid to him" (pt. 1, chap. 11). 



170 Machiavelli's Prince and Its Forerunners 
also that the king should be careful never to lose "Ia maesta della 
dignita sua."28 His union of dignity and complaisance is that of 
Egidio, who, after advising the ruler to be "amicabilis," adds: 
"Quia nimia familiaritas contemptum parit, Reges et Principes, 
Ut in reverentia habeantur, et ne dignitas regia vilescat, maturius se 
habere debent, quam alii."20 Patricius also has some thought of an 
irnaginative effect on subjects: "Anaxagoras clazomenius quum 
Periclem Atheniensem instrucret, dicebat magnificentiam, et animi 
graviorem quandam elationem, ad popularem potentiam capessen­
darn plurimum valcre."30 Pontanus felt that much could be done 
to increase the effect of majesty, though nature was also contrib­
Utory: 

Maxime autem opinionem tum subiectorum, tum cac:terorum hominum 
conciliabit ea, quae nunc a quibusdam etiam non indoctis viris, quamvis 
parum proprie maiestas vocatur. Sed non sit mihi de verbo controversia, 
vulgus in hoc sequar, in quo veniam mihi dari a te postulo. Est autem 
ea principum propria, comparaturque arte, ct diligentia multa, habetque 
0 rtum a natura. Primum igitur oportet teipsum ut cognoscas, intelli­
g~s~ue te gerere principis personam, quod intelligens in omnibus tum 
dictis, tum factis gravitatem servabis, atque constantiam. Cumque omnis 
tum consultatio, tum actio sit de consiliis capiendis, aut de rebus publicis 
au.t privatis, in capiendis consiliis oportct multa audire, plurima circum-
5P1c~re, causas singulorum, quae dicuntur, exquirere: non statim as­
sentiri, nee semper etiam palam improbare oculis, nutuque multa 
d~clarare, multa ctiam pensitantem animo, vultu prae te fcrrc, sententias 
ahorum ita examinare, ut mentes dicentium videare velle introspicere, 
quod ipse sentias, aut non statim, aut solum paucis apcrire, in dicendo 
cautum et brevem esse: pro rerum tamen qualitate, parce repraehendere, 
~arenter, et non nisi maxima ex causa obiurgarc, laudare cum gravitate, 
•racundiam cohibere, tamquam maiestatis inimicam, in nullo ita efferri, 
Ut quod agunt, lineam transeas. Ex his igitur, atque aliis, quae natura, 
ternpus, res, et ars docuerit, de quibus nulla certa praeccpta tradi possent, 
nasceretur admiratio quaedam, sine qua maiestas esse nullo modo 
potest.3t 

"""Th :ao ... e majesty of his dignity" (Prince 21, p. 45a). 
Since too much familiarity breeds contempt, kings and princes, that they 

:~~ be held in reverence and that the kingly dignity may not grow cheap, should 
0 

10 ~?emselvc:s more: decorously than others" (De regimine 1.2.28) • 

. d Anaxagoras of Clazomc:ne, when he gave instruction to Pc:riclc:s the Athenian, 
saJ that magnificence and a certain rather grave: elevation of mind were: of the: 
grc:~e.~t value: in getting hold of popular power" (De rt:gno 7.n). 
T But especially the good opinion of subjects as well as of other men is con-

~lllated . by that quality which now certain lc:arnc:d mc:n, though with little fitness, 
a I maJesty. But that I may not raise controversy over a word, I follow the: crowd 
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f, fc r · f bl 1i{n "" ml con ormenr, pour e ra1rc: p us vener.1 es. ' 
Ces chofes bien confyderC:es, doibuem donner le ccrur aux Roys, 

& :mx grands Monarc.lues,qui viennent a domination p.1r fuccefsion 
legitime, & par octroy de Prouidence diuine,a conferuer leur Mo~iellc 
en fon entier, & au fly cclle de leurs Royaulmes, & Monarchies. Pour 
Llquelle conferuarion (com me diel V.tlere le grand) n'ell point tJnt lldllrrtiffc. 

. , . d I ftlr•t cu 
reqms a vn Prmce,de donner gran e terreur au peup e,& de luy mon- Princrt, 

firer gens :mncs :1 l'enrour de luy, ou ellre monte en vn luulr fiege 
Royal: com me illuy ell me flier d'emrerenir fon ellime & f.1 reputa-
tion, par compolirion de mccurs, & conrenance pleine d'J.uthorire. 
Car Maiellc ell reuellue d'vn manteau d'admirarion,tilfu de gran des 
\'ertuz, & d'honnellerc de ca:ur, dont les lignes cui dents font en fon 
maimien, en fon regime, & en toms fes aCl:es. 

Valcre recite pluGeurs exemples fur ce meCine propos,dont l'vn ell: 
de Sci pion I' A fi·icain, lequel dl:ant en fon exil, a Lintcrne, cu il fe re­
tir.t,cl'mme courrouce contre le peuple de Romme,cntendit l)liC aul- EJtlllplt~. 
ctms CapitJ.incs pilbrds vcnoiem en f.1 mai(on, pour le voler: qui e-
fioit vnc maifon liruce :LUX champs. Au moyen de quoy, Scipil..ln de-
libcra de (e fortifier a l'enconrre de leur emreprinle qu'il foupc;:onnoit. 
Laquelle cho(e venue :lla congnoiffance des Capiraines: ilz feifrent 
rcrirer leurs gens, & laiCfairent touts accoufiremens de guerre: & pUis 

From the copy of Guillaume Bude's De Litzstitution dt~ 
Prince, Paris, 1547, in the Duke University Library. The 

facsimile is smaller than the original. 





Chapter 21 

This passage is in various respects Machiavellian, in addition to the 
basic similarity in the idea that the reputation for ingcgno and the 
appearance of macstd can prudently be built up. In the chapter on 
avoiding contempt-the reverse of acquiring reputation-Machia­
velli advises the prince to appear hard to deceive,3 :.! as Pontanus 
thinks he should seem to desire to read the minds of those he deals 
with. And in the same passage Machiavelli counsels against ap­
pearing variable, as Pontanus recommends constancy. The earlier 
writer, too, in remarking that some things cannot be satisfactorily 
taught in precepts, but that time and conditions must be con­
sulted, touches a favorite theme of the Florentine secretary. 

In advising the prince to encourage his people to add to the 
prosperity of the country,33 Niccolo opposes another part of Aris­
totle's plan for the tyrant, who was to keep his people poor and in 
subjection; the true king, as Egidio and all the others knew, 
wished his people to have such riches as were consistent with the 
common good.34 Machiavelli advised the prince to rely on individ­
ual initiative, while Petrarch recommended great public works, 
such as the draining of marshes, in the attempt to bring prosperity.811 

Diomede Carafa writes at length and with feeling on the en­
couragement of trade and industry, starting with the declaration: 
"La vera industria del bon Signore e bene administrare sue intrate 
iuste, e le industrie far fare ad soi subditi et aiutarencili, che, 

in. this, in which I beg that you wiii pardon me. But this is a quality proper to 
princes which may be acquired by art and great diligence and has its origin in 
nature. It is first proper therefore: that you should recognize and understand that you 
bc:ar the character of a prince:; knowing this, you will preserve gravity and constancy 
in all your sayings and your acts. Since every consultation and every action relates 
to taking counsel or to public or private: affairs, in taking advice it is proper to hear 
many things, to examine: as many as possible, and to enquire into the: causes of 
single things that are said, not to assent immediately, nor ever openly to disapprove 
a thing by your expression, to indicate many things with a nod, and weighing many 
things in your mind, to indicate by your countenance that you so examine the 
opinions of others that you seem to wish to look into the minds of the speakers, 
but what you think yoursc:lf not to make known immediatc:ly or only to a few, 
and to be cautious and brief in s~aking. As for the quality of your words, to blame 
little and seldom, and to reproach only for a very important reason, to praise with 
gravity, to bridle anger as hostile to majesty, in nothing to be so moved that, as they 
say, you step over the line. From these and other things then, which nature, the: 
time, the: circumstances, and art teach, and about which no certain precepts can be 
given, there springs a certain admiration without which majesty can by no means 
subsist" (D~ princip~ 27I -2). 

32 Prinu I 9, p. 36a. 
•• v~ r~gimin~ 3.2.8. 

""Prinu 2 I, last paragraph. 
:JU D~ r~publica, p. 426 . 
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come ho dicto, le industric fanno arricchirc li subditi quando le 
fanno lloro."36 

Men who benefit the country arc to be rewarded by Machia­
velli's prince, as Petrarch, for example, had advised the pension­
ing of the lcarncd.:17 Such rewards would represent the true lib­
erality-giving to the right persons-of the older writers.38 Platina 
felt that honors, mentioned by Machiavelli, were more desirable 
than more material rewards, as encouragement of merit.30 That 
rewards should go to those who merited them by public service 
was also the opinion of Erasmus, who in speaking of liberality, 
continues: "lntclligat Respublica iis potissimum expositam Prin­
cipis benignitatcm, qui publicis commodis quam maxime consulant. 
Virtuti praemium sit, non affectui."'10 The rewards to those who 
attempt "ampliare Ia sua citta o il suo stato"·ll that is, to make it 
richer, are possibly connected with the munificence which the ruler 
is to show at the feasts of the "artc"; in any case they do not trans­
gress Machiavelli's earlier advice against the attempt to gain a repu­
tation for liberality. If the Aristotelian tyrant is to keep his sub­
jects poor, he will not give rewards and honors to those who add 
to prosperity; indeed, Machiavelli held that he could not: "E se 
Ia sorte faccsse che vi surgcssc uno tiranno virtuoso, ... e' non puo 
onorare nessuno di qucgli cittadini che siano valenti e buoni, che 
egli tiranneggia, non volcndo avere ad avcre sospctto di loro."42 
This tyrant is completely Aristotelian; so far is he from raising men 

:JO "The true industry of the good prince is to administer well his just income 
and to have his subjects carry on their occupations and to aid them in them, be· 
cause, as I have said, occupations make: their subjects grow rich when they carry 
them on" (I dov~ri d~i principi, p. 287 ). 

"'Machiavelli, Prine~ 21, last paragraph. Petrarch, D~ r~pttblica, p. 433· Cosimo 
de:' Medici did this (lstori~ Fiomuinc 7.6, p. 567a). 

""See pp. 87·8, :~bovc:. 
311 Principis diatuposis 2.11. Machiavelli approved the Roman triumphs (Discorri 

J.28, pp. 239·40). 
40 "The st:~te should realize that the: goodness of the prince is especi:~lly bestowed 

on those who most consult the public :~dvant:~ge. There should be: 3 reward for 
vir~ue, not for affection" (lnstitmio 5·595 A). Possibly from the Hi~ro of Xenophon, 
wh1ch Erasmus translated and Machiavelli knew; sec p. 13, above:. 

41 "To make greater his city and his state" (Prince 21, p. 45a). Cf. "ampliato nl: 
di dominio nc eli ricchczza"-"increascd neither in dominion nor in riches" 
(Discorsi 2.2, p. 139b). See also the quotation from the same chapter on p. 166, 
above. 

42 "If fate should bring about that there should arise a virtuous tyrant • . • 
he is not able to h?nor any of those citizens who are courageous and good, whom 
he is tyrant over, smce he does not wish to be obliged to have suspicion of them" 
(Discorsi 2.2, P· 14oa). Cf. pp. 30 lf., above:. 



Chapter 21 173 
of ability by honor and reward that he destroys them; as Egidio 
put the thought of Aristotle: 

Prima cautela tyrannica, est exccllentes perimere. Cum emm tyrannus 
non diligat nisi bonum proprium, excellentes et nobiles existentes in 
regno non valentes hoc pati, insurgunt contra ipsum: tyrannus autem 
ex quo talem se esse cognoscit, non cogitat nisi q~omodo possit excel­
lentes perimere .... Verus autem Rex econverso mtendens commune 
bonum, et cognoscens se diligi ab ipsis qui sunt in regno, excellentes, 
et nobiles . . . per quos bonus status regni conservari potest, non 
perimit, sed salvat.43 

In this instance again Machiavelli's prince is not to follow the 
policy of the tyrant, but of the ruler who is concerned with the 
common good. 

From such encouragement of productive activity the ruler had 
his return. Diomede Carafa had already written to Eleanor of Ara­
gon on the subject of amplifying or augmenting the city: 

Po omne uno pensare como havira da durare dicto stato, che o vero 
omne persona da bene pensara de andare il altro loco, o vero pcnsara 
mutare signore, El perche se dice: Ia bona Signoria fa augmentare Ia 
terra ct stato, E Ia trista le dcstruy et annichila chc si lo vicino male 
non se po comportarc, como duncha sc comportara lo Signore quale te 
po lev are lo tuo et imprcsonare? Si che lo male signore se fuge da lo 
paese naturale in paese stranio como omnc di se vede.H 

Xenophon had long before said in the Hiero, as Erasmus trans­
lated it: "Auge Rcmpublicam, sic cnim tibi ipsi potentiam ad­
junges."4u 

03 "The first thing the tyrant should gi\'e attention to is to repress the excellent. 
For since the tyrant cares only for his own good, the excellent and noble who live 
in the kingdom, since they do not wish to allow this, rise against him; and the 
tyrant from the moment he realizes himself to be one thinks only of the manner in 
which he may be able to repress the excellent .... But the true king, on the 
contrary, who is intent on the common good and knows that he is loved by those 
in his kingdom, docs not repress the excellent and noble::, by whom the happy state 
of the realm can be preserved, but cherishes them" (D~ ··~gimin~ 3.2.10). 

" "Every one is able to reflect on the prpbable duration of that state when every 
person of property will think of going elsewhere or of changing his lord. The reason 
for it is that good rule makes the city and state increase, and bad rule destroys and 
ruins them. If it is difficult to bear the ills that are near at hand, how is it possible 
to bear the lord who is able to take your property away and become master of it? 
Hence the bad lord /lees from his natural country into a strange land, as every one 
sees for himself" (I dov~ri d~i pritzicipi, pp. 285-6). 

"' "Increase the state, for thus you add power to yourself" ( 653 A). 
At the end of the Rosi~ d~s gu~rr~s of Louis XI are given "trays chases qui 

font le roy regner et estre riche et avoir renommee et benediction perpetuelle." 
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Discussion of relations with other princes such as is found in 

this chapter occurs in other works de regimine principum of Ma­
chiavelli's time; for example, in his lnstitutio Erasmus writes a 
chapter De foederibus and another De prillcipum affinitatibus.46 

In works of a considerably earlier date there is little on dealings 
with foreigners. Among the more immediate predecessors of Nic­
colo, Diomede Carafa is distinguished by the space he gives to al­
liances with other sovereigns. He discusses, for instance, the relative 
advantages of having allies ncar at hand and remote."17 

It should be observed that the gratitude which a ruler can to 
some extent rely on for security is the gratitude not of his own 
subjects, but of a foreign prince who has been assistcd.48 For this 
reason some of Machiavelli's other discussions of ingratitude do 
not furnish exact parallels, but only general illustration.49 Ingrati­
tude, as he was well aware, was regarded with much detestation.G0 

Campanus, who wrote three books De illgratitudille fugienda, re­
marks of it in his De regelldo magistratu: "Quo vitio nihil 
detestabilius."51 Here, as commonly, Machiavelli is reckoning on 
probabilities; it is wiser to rely on the gratitude of a prince who 
has been effectively helped than to be equally at his mercy after 
having refused help; moreover, the victor may not be so thoroughly 
victor that he can afford to disregard justice and ruin allies whose 
further aid he may need. Machiavelli is writing in the light of three 
characteristic principles mentioned in this chapter: the first, that a 
timid middle course is dangerous; the second, that present ease 
should not be preferred to future prosperity; the third, that in the 
lack of a perfect course of procedure it is necessary to choose the 
one offering least inconvenience. In this instance the prince would 
wish not to be dependent on the discretion of either of two con-

-'"three things which make the: king reign and be: rich and have: fame: and pc:rpc:tual 
good reputation." One of these: is '"garder et augmenter Ja chose publicquc: de son 
royaulm~."-"to watch _over and augment the: public property of his realm." In his 
'"Instructions au dauphm" he: also speaks of having '"augmc:ntee" his realm (Or­
donnances, t. XIX, pp. 56-6o, from Ch. Petit-Dutaillis C!Jarlt:t VII, Lo11is XI, in 
Lavissc:, Histoirt: de France 4.2.418). Sec: also P. Cham~ion, Lo11is XI 2.344 . 

.. On treaties and On tiJt: alliances of princes. 
' 1 Dovt:ri dei principi, PP· 270 ff. '"Prince 21 p. 44b. 
•• Burd neglects this distinction in his note: on the: pas;agc: (pp. 342·3). 
110 Ingratitude: of the: sort _here: mentioned by Machiavelli would apparently be a 

mortal sin (St. Thomas Aqumas, S11mma T/1eo/. 2.2.107). If, howc:vc:r, a prince: has 
c:nterc:d into an alliance for his own benefit, the obligation to him of the ally is 
lessened (ibid. art. 3). Cf. pp. 158, above, 182, below. 

61 "No vice is more detestable than this." 
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tending powers/':! but if that is inavoidable, he had best act with 
decision in securing friendship and bringing about the victory of 
an ally who at the worst may think it politic to appear grateful. 

If Machiavelli took from the Aristotelians the avoidance of the 
hatred and contempt of subjects, he apparently made for himself 
its application to foreign affairs; in one of his letters he treats the 
reputation of a prince abroad under this head: 

Non e cosa piu necessaria a un principe che governarsi in modo con li 
sudditi, e con gli amici c vicini, chc non diventi o odioso, o contcnnendo, 
c sc pure egli ha a lasciarc !'uno di qucsti duoi, non stimi l'odio, rna 
guardisi dal disprezzo."3 •.• Ed io vi dico che chi sta neutrale convicnc 
che sia odiato da chi pcrdc, e disprezzato da chi vince; e come di uno 
si comincia a non tener canto, e stimato inutile arnica, e non formidabile 
inimico, si puo temcrc che gli sia fatta ogni ingiuria, e disegnato sopra 
di lui ogni ruin a; nc mancano mai a\ vincitore le iustificazioni. perc he, 
avendo li suoi stati mcscolati, e forzato ricevere ne' porti ora questa, ora 
qudlo, ricevcrli in casa, sovvcnirli di alloggiamento, di vcttovaglic: c 
sempre ognuno pcnscra di csserc ingannato, e occorreranno infinite case 
che causeranno infinite quercle; e quando bene ncl maneggiare Ia 
guerra non ne nascesse alcuna, che e impossibile, ne nasce doppo Ia 
vittoria, perche li minori potenti, e che hanna paura di te, subito corrono 
sotto il vincitore, e danno a qucllo occasione d'offcndcrti; e chi dicessi: 
-Egli c il vera, c' ci potrebbe essere tolto questa, e mantcnutoci quello-­
rispondo, che egli c meglio pcrderc ogni cosa virtuosamcnte, che parte 
vituperosamcntc, ne si puo perdere Ia parte che il tutto non triemi.54 

.. On self-sufficiency see pp. 110 ff., above; Prina 7, p. 17a; 13, pp. 27b, 28b; 
24, end. 

Perhaps Machiavelli's phrase "lo stare a cliscrezione eli altri" (p. 44b) was a 
formula. At least Giovan Giorgio Trissino uses it (with the article before discre=iont:) 
in his Pot:tica (Divisionc 5, p. 106), compmcd by 1529, writing that "it is a fearful 
thing to stand at the discretion of others." 

""For the missing part of the tlUotation sec p. 111, above. 
54 "Nothing is more needful to a prince than to govern himself in such a way 

with his subjects and with his friends and neighbors that he may not become either 
odious or contemptible, and if he has to let one of these two go, he should not think 
about hatred but protect himself from being despised .... And 1 say to you that he 
who remains neutral must needs be hated by the one who loses ancl contemned by 
the victor; and as one who begins to be thought of little account and esteemed a use­
less friend and not a formidable enemy, he can fear that every injury will be clone 
to him and every sort of ruin designed for him. Nor will the conqueror lack justifica­
tion, for the neutral prince, having his affairs in a mixed condition, is forced to 
receive within his gates now this one, now that one, to take them into his house. 
and to supply them with lodging and with victuals. Each one who is received will 
think he is being deceived and an infinite number of things will occur that will cause 
infinite complaints. And even though in managing war nothing of the sort 2~ises, 
which is impossible, it will arise after the victory, because the lesser rulers and those 
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This makes clear the importance in foreign atTairs of a reputation 
for courage and capacity; in The Prince-in spite of the topic of 
the chapter-the value of reputation is neglected for the discussion 
of the varying conditions of alliance. The prince who will main­
tain his state should guard himself against hatred by other rulers, 
but their contempt is still more dangerous, because it means for him 
loss of reputation and for them facility in working against him.55 

A bit of Machiavdlian philosophy appears in the statement that 
no perfectly secure decision can be made, for in :1voiding one in­
convenience the prince encounters another; prudence consists in 
the recognition of the nrious inconveniences :1nd the choice of the 
least damaging one.:;n This is frequently stated by our author, as 
in one of his letters to V ettori: "Quando uno c forzato a pigliare 
uno de' duoi partiti, debbe, intra I'altre cose, considerare dove Ia 
trista fortuna eli qualum1uc di quclli ti puo ridurrc, e sempre 
debbe pigliarc (luella parte, quando l'altre cose fussero pari, che 
abbia il fine suo, quando fusse tristo, meno acerbo."!ii The theme 
also appears in the writings of Guicciardini, as for example: 

s.ar,e~be da desiderare el potere fare 0 condurre le cose sue a punto, 

C!Oe tn modo che fussino sanza uno minima disordine o scrupolo; ma c 
difficile el fare questo; in modo che c errore lo occuparsi troppo in 
limbiccarle, perchc spesso lc occasione fuggono, mentre che tu perdi 

tempo a c~ndurre qucllo a punto; e anche quando credi averlo trovato 
e fermo, t1 accorgi spesso non cssere niente perchc Ia natura delle cose 
del .mondo c in modo, che c quasi impossibile trovarnc alcuna che in 
ogm parte non vi sia qualche disordine e inconvenicntc; bisogna 
rcsolversi a torle come sono e pigliare per buono qucllo chc ha in sc 
manco male.r;s 

who .arc afr~ir~ of you run at once to the protection of the conqueror and .give hirn 
occasiOn to InJUre you. If any one says, 'Neutrality is the best pohcy: this can be 
taken away from us and that kept,' J answer it is better to lose everything virtuously 
than .. part shamefully, and part cannot be lost without the whole hanging in the ba). 
anc~., (~o Ve.ttori, Dec. 20, 1514, Lellere familiari 38, pp. 162-3) . 

.., ?~~orst 2·9· p. 151b. Cf. pp. '"4·5, above. 00 Prince 21, P· 45a. 
. en a person is forced to accept one of two plans, he should, among other 

thmgs, consider where an unsuccesful issue of either of them may bring him, and 
always ch~?se that plan, when other things arc equal, whose end, if bad, may be less 
unpleasant (Dec. 20, 1514, Lett. familiari 37, pp. 161·2). Burd (pp .. H·1·5) cites a 
number of passages such as Disco1·si 1.6, p. 67b, and a fragment given by Tornmasini 
( 1 ·661 ' note 4); from Guicciardini he gives Storia d'ltalia 12-4. Guicciardini deals 
concn:tely with th b. · h. · · · · · F h. f M h . . , e su )CCt In 1s Ducorsz Pol1t1c1 12 and 15. or IS usc o ac la-
vdh s words "partiti sccuri"-"plans that cannot fail" (Prince 21, P· 45a)-sec pp. 
212, 216, below. 

08 "I I t wou d be desirable to be able to carry out or conduct one's affairs with 
completeness, that is in such a way that they arc done without the least disorder or 
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It is not necessary to suppose Guicciardini derived the thought 
from Machiavelli; it may have been fairly well known in their 
circles. At any rate, we read in Diomede Carafa that in his earlier 
time it was a proverbial saying: "Idcirco dici consuevit: appellandum 
esse sapientem; non qui bonum a malo secernat; sed qui propositis 
duobus bonis, utilius; rursusque, qui de duobus incommodis minus 
cligere noverit." 511 

Machiavelli's exhortation to employ public spectacles and festivi­
ties00 is anticipated by Beroaldus, who writes: 
Decct principem imprimis esse magnificum. Est autem magnificus, ut 
docct Aristotclcs in quarto cthicorum: Is qui in publica facit impensas 
velut in spcctaculis: in epulo: in acdificiis. Hinc Plinius in Traiani 
laudcm. At quam magnificus inquit in publicum es. Hinc porticus: inde 
delubra occulta ccleritatc properantur.0 1 

The quality of magnificence is not the same as munificence, but 
the two are connected; Patricius mentions munificence in his chap­
ter on magnificence, in which he tells of the spectacles exhibited by 
Caesar. Magnificence appears especially in public spectacles, and is 
important "in amicis comparandis."02 Machiavelli advises munifi­
cence on public occasions pretty much for the gaining of friends. 
Erasmus, usually cautious about expenses, is willing to have his 
prince spend money in public sports.U3 Niccolo had no doubt that 

difficulty, but it is difficult to do that, so difticult that it is an error to busy oneself 
too much in puzzling over it, because often occasions pass by while you lose time 
in bringing something to an absolute conclusion, and when you believe you have: 
it worked out and solid, you often learn that it is not at all so, because the nature: 
of the things of the world is such that it is just about impossible to find anything 
which docs not have in every part of it some~ disorders and inconveniences. It is 
necessary to make up your mind to take them as they are and to accept as good that 
which has in itself the least evil" (Ricordi 126). 

Go "Therefore it is commonly said that the: appc:ll:uion of wi.e man should be 
given not to him who discerns good from evil, but to him who when two good 
things are put before him knows how to choose the: more useful, and again who 
knows how to select the less of two disad\'antagc:s" (D~ principis officiis I, p. 648). 

'"'Prine~ 2 I, p. 45a. 
at "First of all it befits the prince to be magnificent. And, as Aristotle teaches 

in the fourth of the Et!lics, he is magnificent who goes co expense for the public, 
as in providing spectacles, feasts, and buildings. Thence Pliny says in praise of 
Trajan: 'How magnificent you arc for the public. As a result, porticoes and secret 
shrines are prepared with great swiftness'" (D~ optima st11t11, folio 128 verso). The: 
quotation is from C. Plinius Caecilius Secundus, Pant.'gyriciiJ' 51. See p. I gS, below, 
and the index under Pli11y. 

• "In gaining friends" (D~ r~gno 7-II). The edition I follow (Prato, I53I), and 
the Italian translation of Venice, 1553, attribute friends to magnificence; the Latin 
edition of Strassburg, 1594, attributes them to munificence. 

03 /nstit11tio 10, 6o6 E. 
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reputation could be acquired "con giuochi e doni publici,"64 though, 
as we have seen, he felt that liberality was likely to be ruinous to 
the giver. When taken in isolation, however, this exhortation to 
munificence and humanity is conventional in its ch:uacrer.65 

•• 
84 

"With games anti gifts to the public" (/stori~ Fior~ntin~ 7.1, P· 562a). Cf. 
tbu).;, 7 .12. p. 571 a. For prudent lthcrality sec p. 54, above. . . , 

As a par;d)c) with Madaiavcll.\ "raunar'i con loro""-""to rnmglc wuh them 
(Prine~ 21: P· 45a), Burd (p. ~.,r.) <JUotes from Tacitus: "Augustus · · · _civi.le 
rebatur llltsceri voluptatibus vulgi.""-""Augu,tus thought it courteous ~o mtx 1_n 
the pleasures of the vulgar"" (Annal~s J.<;.J). Pliny, praising Trajan for lm ~x~ndt· 
ture on the circus, continues: '"Tum quod aC<JU:Itus plcbis ac principis loct.ts; SI<JUtde~ 
r_er on_Jne ')latium una facies, omnia continua ct p.1ria, nee magis pro~nus spcc_tanu 
Caesan. suggestus quarn propria <JUac spectct. Li.:cbit ergo civibus !Uts ~e tnvt~em 
~ontuen: dabitur non cubiculurn principis sed ipsum principcm cerncrc, Ill pubhco, 
Ill populo s_cdcntern.""-'"Then too the 'cats of prince and people have ~c:cn put on a 
l~vcl; and mtlcctl if through all the space there is one form and al.l thmgs are c~n· 
ttnuous and C<JUa), Caesar a' he looks on i' as far from having a !ugh scat for htm· 
self .alone as he is from being the only one to "·c the performance. It w~ll be 
~sstble ~or the citizens to sec you as well as for you to sec t~1cm; ~here w~ll. be 

pportunny to 'ce not the private box of the prince but the pnnce lumsclf mnng 
among the people in public"' (Pancgyricus 51). 



Chapter 22 

De his quos a sccretis principes habent. 
(Of the confidential ministers employed by princes.) 

In this chapter Machiavelli deals with a subject important to 
monarchs from the time of Rehoboam and his two sets of advisers.1 

Commyncs writes of normal events in his day: "Le prince tumbe 
en telle indignation envcrs Nostre Seigneur, qu'il fuyt les conseilz 
des saiges et en eslieve de tous neufz, mal saiges, mal raisonnables, 
~ateurs, qui luy complaisent a ce qu'il dit.":.! With such possibilities 
tn mind, Vincent of Beauvais wrote a chapter showing that the 
king "debet esse sapiens in amicis, consiliariis, officialibus eligen­
dis."3 Fidelity, prudence, and fitness for the special matter in 
hand are some of the qualities a ruler should look for. The writer 
of the Secretum secretorum would judge a minister much as would 
Machiavelli when asking whether the minister thinks "pili a se 
che a te" :"' 

Tcmptabis cciam bajulos tuos in donis ct muneribus faciendis. Quem 
ergo illorum vidcris conari et intendere super hiis ultra modum, nullurn 
bonum spcres in co. Et illc bajulus qui anelat pecunie acquirende, et 
ad thesauros obscrvandos, non confidas in eo, quia ejus servicium est 
propter aurum, ct dimittit pccuniam currere cum sensibus hominum, 
et est profunditas sine £undo, ct non est in eo terminus sive finis, quia 
quanta magis crescit pecunia crcscit intencio acquirendi et sollicitudo.ll 

1 Used by Clichtovcus (D~ r~gis officio 6, f. 24 verso) to show that the king 
should associate with prudent men and not ignorant and pleasure-seeking youths. 

2 "The prince so falls into the displeasure of our Lord that he gives up the 
counsels of the wise: and takes advice only from new advisers, unwise, unreasonable, 
and flatterers, who say what is acceptable to him" (Mhnoiru 5.19, p. 228). 

3 "Ought to be wise in choosing his friends, counsellors, and officials" (D~ morali 
principis instiwtion~ 12). 

'"More of himself than of you" (Prina 22, p. 45b). 
G ''You will also test your counsellors by making gifts and presents. Then if you 

see one of them striving for them and setting his heart on them beyond measure, you 
may hope nothing good from him. And if a counsellor strives to acquire wealth 
and to gi've attention to treasure, do not confide in him, for he serves for the sake 
of gold, and lets money equal the feelings of men, and is a pit without a bottom, 
and there is no terminus or end in him, since in proportion as his money increases 
his intention and eagerness for acquiring it increases" (S~crattm s~craorum 3.12, 
p. 140). 

[ 179] 
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Machiavelli's belief that a ruler may be judged from the capaci~ 
of his ministers is the point of a story in Gower's Confemo 
Amantis (7.3994-7): 

Sire king, if that it were so, 
Of wisdom in thin oghne mod 
That thou thiselven were good, 
Thi conseil scholde noght be badJe . 

. In_ this twenty-second chapter Machiavelli takes for granted ~~e 
pnnc!ple of the Secretum secretorum that "nichil sine consiliO 
faciendum est,"6 and that "nee altitudo tui status in temetipso 
~mpediat quin semper agreges tuo consilio consilium alienum";7 

10 t?e. tw~nty-third chapter he says: "Uno principe ·. · · deb_be 
c?ns!ghars1 sempre,"8 and in II demonio che prese moglze the pnn­
C!ple is fully presented; calling a council for the purpose "di ~vere 
s~pr~ questa caso con tutti gl'infernali principi maturo esamme e 
plgharne di poi quel partito che fussi giudicato migliore,''9 Pluto 
speaks as follows: 

Ancora che io, dilettissimi miei per celeste disposizione e fatale sorte 
al tutto · b 1 ' · on mrevoca i e possegga questa regno, e chc per questa 1.0 n 
possa essere obligato ad alcuno iudicio o celeste o mondano, nondJmeno, 
P7:che gli e ~:iggiore prudenza, di quelli che possono piu, sottomettersi 
p_m. aile legg1 e piu stimare l'altrui iudizio: ho deli hera to essere con­
~'1hat~ da voi come, in uno caso il quale potrebbe seguire con qualche 
m amla del nostro imperio, io mi debba governare.to 

!he tyrannical_ devil adopts the policy of the true prince, for t_here 
IS no comedy m keeping laws and taking advice. With a failure 
to get ~ufficient advice Commynes connects one of the serious errors 
of Lou1s XI: 

Toutesfois le 5 d . . d t es qui f ens e nostre roy estmt s1 gran que moy ne au r • 
ussent en la compaignie, n'eussions sceii veoir cler en ses affaires comme 

8 "N h" 
, .. -r::t ~n'? should be done without taking advice" (ibid. 3·9· P· 136). 

f e c:Jght of your position should not kc:c:p you from always adding the plan 
o some: one: c:lsc: to you , .b. ) 

a "A . r own (1 1d. 3.11, p. 139 . 
8 "T pnncc: should always take: counsel" (Prince 23, p. 46b). . 

h 11 ° make: a mature examination of the circumstances with all the pnnces of 
e 10a~d as a result to arrive: at the plan that should be thought best" (p. 765a). 

Though I possess this realm my beloved subjects through divine disposal and 
the lot of fate, '-_Vhich is in. every' way irrevocable, and therefore: I am not. o~ligc:d 
to defer to any JUdgment c:ithc:r cc:lestial or worldly, nevc:rthc:less, beeause It IS the 
part ~f prudence for those who possess much to submit thc:msc:lves to the laws and 
put hJgh value on the judgment of others, I have determined to be advised by you 
how I should conduct myself in an affair from which some infamy can result for 
our dominion" (p. 76sab). 
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luy-mesmes faisoit: car, sans nulle doubte, c'estoit ung des plus saiges 
princes et des plus subtilz qui ayt regne en son temps. Mais en ces 
grandz matieres, Dieu dispose les cueurs des rois et des grandz princes, 
lesqudz il tient en sa main, a prendre les \'oyes selon les oeuvres qu'il 
veult conduyre. . . . 

Je diz ces choses au long pour monstrer que, au commencement que 
on veult entreprcndre une si grand chose, que on Ia doit bien consulter 
et debattre, affin de povoir choisir le meilleur party; et, par especial, soy 
recommander a Dieu et luy prier qu'il luy plaise adresser le meilleur 
chemin; car de Ia vicnt tout: et se voyt par escript et par experience.u 
Je n'entendz point blasmcr nostre roy pour dire qu'il eust failly en ceste 
matiere, car, par adventure, autrcs qui s~avoicnt ct congnoissoient plus 
que moy seroicnt et cstoicnt lors de l'advis qu'il cstoit, combien que 
riens n'y fut debattu, ne la ny ailleurs, touchant ladicte matiere.l:! 

The Duke of Burgundy met his death because of his refusal of 

"saige conseil."13 

Louis was gifted with that ability to choose his servants which 
distinguishes the prudent ruler of Machiavelli.14 

Je ne veulx point dire que taus les princes se servent de gens mal 
condicionncz, mais bien la pluspart de ceulx que j'ay congneii n'en ont 
pas tousjours estc desgarnyz. En temps de necessite ay-je bien veii que 
les aucuns saiges se sont bien sceii servir des plus apparens et les 
cerchcr sans y riens plaindre. 

Et, entre tous les princes dont j'ay eu Ia congnoissance, l'a le mieulx 
sceii faire le roy nostre maistre et plus honnorer et estimer les gens de 
bien et de valleur.ll> 

u Cf. in the dedication of Til~ Prinu: "Una lunga e~pe!rienzia delle case modern 
e una continua lezione delle antique."-"A long expe!nence in recent affairs and e 
continual reading of ancient history." a 

110 "The intelligence of our king was so great that nc:ithc:r I nor others wh 
· h' 1 1 . o were 
m 1s company would have had the: powc:r to see so c ear Y m his affairs as h ld 
himsc:lf, for without any doubt he was one: of the: wisest and most subtl e c_ou 

h . d . h' ff . G d d' e pnnces w o re1gne m 1s day. But in these great a airs 0 1sposes the heart f k' 
and great princes, whom he: holds in his hand, to take their ways accord~ 0 mhgs 

· h h · mg tot e 
actions t at e Wishes to carry on. . . · 

"I spe!ak of these things at length to show that at the beainning wh~n . h · 1 .,. ~ one w1s es 
to undertake so grc:at an affair one ought certam Y to consult and d"•sc · d . II h uss, m or er 
to be able: to select the best plan, and espc:c1a Y e should commend h' If G d 

d H . h · H' · h 1mse to o an pray to 1m t at 1t may please 1m to pomt out t e best road f h' 
f h d b h r d , or everyt mg 

~omesd rombl t at an c~n be seen. from oht 1terafrur1e a~ experience. I do not at all 
mten to arne our kmg by saymg that e was au ty m this matt f h h h k h I d . er, or, perc ance 
ot . e~s w ho hnow and understand be1tter t h~n h o Whlll be and were then of th; 
opm10n t at c: held, but rather I b arne 1m t at t ere was n d b th 
I h h . , . o c: ate, ere or 

e sew ere, on t e sa1d matter" (M~mozr~s 5-13, pp. 171-2). 

u Ibid. 5.8, p. xso. 1~ Prine~ 22, p. 45b. 
u "I do not at all wish to say that all pnnces are served b · · b 

h I y VICIOUS men, Ut 
the ireater part of those I have known ave sure Y not ever been free from them. 
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Is it possible that Machiavelli had Louis' minister in mind when 
he instructed his prince to reward his ministers liberally? The idea 
is sufficiently obvious and old; for example, in the s~e~·dum sure­
tvrttm we find advice on rewarding the man chosen "ad scribenda 
secreta tua opera": 111 "Et condecct <Jurxl tu remuneres opera sua 
juxta servicium tibi exhihitum, ct juxta tcrminum imposicionis tue 
voluntatis tH sit sollicitus in tuo regiminc. Pone ergo ipsum in 
g_radu remuneracionis tue, quia ejus veritas tua est, et cjus corrup­
CIO tua est." 17 The wise prince will take this to heart and do all 
he can to retain good ministers, because "qucsti si truovano raris-

. . "18 . • s1m1, . even 111 the courts of the ablest and most generous prmces. 
Certamly, "Se e principi, <JUando viene lorn bene, tcngono poco 
como de' servitori, per ogni suo piccolo interesse gli disprezzano 0 

mettono cia canto; che 1mc> sdegnarsi o lamentarsi uno padrone 
se . . e mm1stri, pure che non manchino al dchito della fcde e dell' 
onore, gli ahandonano 0 pigliano <luelli partiti che siano piu a loro 
beneficio ?"' o 

. The position of the minister is often not an enviable one. Patri­
ca~s e_ntitlcd a chapter Non esse invidendum illis. qttilms reges ac 
prznczpes arcana committunt,2o and another Nequc etiam inviden-

ln time of n · · · I k I 
h . ecc~~Jty I have ~ccn that some- WJ'e pnnces 1ave · nnwn toW to employ 

as t c1r servant 1 k ( I · I k" 
I . · s t 1c rnnst able me-n and 1o sec or I 1ern Wll tout ma ·mg any com. 

P amt about it. 

rn 't'Anld among all thr l>rincc·s with whom I ha,·c he-en aetiU;Iintc-d, the king our 
as er las b k I <]U r est nown how to do it and how mo~t to wnnr and value men of 
a uy and wort! " ( • Cf c; . . 1 Mc-moirn 2.r.. p. 1 ~o). 

grandi hUJcclardini, l~icordi ~: "'Vcclc-~i p.-r '"'l"'ric-nzia che e principi, ancora che 
• an no care t". · · · · · · I u·tl"li · · I" • marav· 1· • ' 1.1 granch"una d1 rnm1stn lene 'I • I JCall, • 1 questo ncssuno 51 
Jg 1era CJUa 1 . . · 1·· · . uomini • nc o c pnnc1pi non hanno tanto gllH 17.1n chc sappmo cognosccrc gli 

' 0 <JUando son • . r r . .. "I b b experience that ·. " s1 avan chc non g 1 vog 10no prcm1ar~. - t can c 5ccn y 
<JUalified m· . pnnees, even though great ones, have very great lack of wc:JJ. 

llllstcrs N · I I I · I · I enough 1·ud · · o one should he astonrs 1c-c at t lis w ten pnnccs co not have 
· · grnent to u 1 · I I h anc1ous that th nc er~tand how to csumate men, anc w ten 1 cy arc so a1•• 

1.11 ey don · 1 •• "For wr"t" ot WJsh In re-ward t 1cm. 
1? "It is al~~~g ~ut your secret business" (~.15, P· 146). 

and accordin thng that you reward his works according to the service clone you 
that he may gb to the boundary set by requiring him to fulfil your will, in order 
reward, since ye eager to carry our your policy. Put him therefore on your list for 

UJ "Such on our truth ancl your corruption are in his hands" (Su. uc. 3-15). 
es are vc I . . cl" . R" . 

10 "If prin ry se dom found" (G111ccrar 1111, tcordr ::~). 
ces, when . . I . slight reason tt SUits them, put a low va ue on the1r servants, and for any 
contemn th . I h . angry and 1 . . em and throw them asH e, w at nght has a master to get 

abandon h" com~ atn If his ministers not m~rdy lack faith and honor but also 
dJ·n· R · d''"? a)n enter Upon plans that arc more to their own benefit?" (Guicciar-

1, tcor t 4 . 
20 "Those to whom k ings and princes commit their secrNs arc not to be envied" 

(D~ r~gno 9.7). 
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dum est illis quos reges in consilium adbibent.'2 1 In the first he 
quotes from Lucilius [ 1033J: 

Ille timcndus crit semper, scmperquc vcrcndus, 
Quem scis scire tuas omncs maculasque notasque.'2'2 

Such a feared man, Machiavelli knew, would probably be hated 
and might be ruincd.:.! 3 In the second chapter Patricius asserts that 
princes often attribute their successes to themselves, their failures to 
their ministers. As examples of ministers treated with complete in­
gratitude, Dante had written of Pier delle Vigne and of Romeo;N 
possibly Machiavelli had them in mind when he wrote in his 
Capitola dell' ingratitudine: 

Ondc che spcsso servendo si stenta, 
E poi del ben scrvir se ne riporta 
Miscra vita e morte violenta.:.!5 

Machiavelli also knew that a minister might ruin himself by act­
ing otherwise-"altrimenti"-than prudently and unselfishly; the 
possibility is put as follows by Commynes: 

[ Le roy] une fois me dist, par! ant de ceulx qui font grans services ( et 
m'en allegua son acteur de qui il le tenoit), disant que avoir trop bien 
servy pert aucunes fois les gens et que souvent les grandz services sont 
rescompensez par grandz ingratitudes, mais que il peult aussi bien 
advenir par le deflault de ceuls qui ont faict lesdictz services, qui trop 
arrogamment veulent user de leur bonne fortune tant envers leurs 

21 "Neither should they be envied whom kings employ to :1dvise them"' (ibid. 
9.8). 

20 "He must :~I ways be fe:Jrcd, alw:~ys be dreaded, whom you know to know all 
your affairs, both your sins and your secrets." 

""See pp. 32, 47-8, 144, above. In the play of Alpl10nsus Empcrour of Germany 
(attributed to George Chapman) is the following :1dvice to the emperor by a sup­
posedly M:~chi:~vclli:Jn minister: 

Be always jealous of him th:Jt knows your secrets, 
And therefore it behoves you credit few; 
And when you grow into the le:Jst suspect, 
With silent cunning must you cut them off (first episode, lines 173-6). 

2'/nfcrno 13.58-69; Paradiso 6.127-42. 
:!!> "Whence he often stints himself for the s:Jke of his lord's advantage, and then 

for his good service receives for himself :1 miserable life and a violent death 
(lines 181-3). 

In the preceding lines, however, Machiavelli has spoken less of ministers than of 
captains. One of his examples of ingratitude to successful soldiers was furnished by 
the career of Gonsalvo Ferrante, mentioned to the discredit of Ferdinand the Catholic 
(Capitola dell' ingratiltldine 164; Discorsi 1.29, p. 97a; cf. Guicciardini, lstoria 12.19, 
anno 1516). Cf. pp. 31-2, above. 
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maistres que leurs compaignons, comme de Ia mcscongnoissance du 
prince.26 

Guicciardini also recognized that m1msters must conduct them­
selves wisely if they are to be rewarded: 

Si v:de per espcricnzia clw quasi tutti qudli chc sono stati m1mstri a 
acqulStare grandczza a altri, in progrcsso di tempo rcstano scco in poco 
grado· la ra · · d" ffi · · 

· gJOne Sl Icc csserc, pcrchc avcndo cognosciuto Ia su cienzla 
sua, teme non possa uno giorno turgli qucllo chc gli ha dato.:J 7 M~ 
non e ~~rse manco pcrchc quell a talc, parcndogli avcrc mcritato. assai, 
vuo/c PJU chc non sc gli convicnc; il chc non gli scndo co~ccsso, ~lventa 
mal comento--clondc tra lui c cl principc nascono gh sdegm e le 
suspizionc.2s 

"""The king once said to me, speaking of thmc: who do great servi,es (and. he 
mentioned to rnc the man from whom he had it), that sometime' the performing 
of too good service was the ruin of men and that often great services arc rewarded 
by great ingratitude, but that this ruin could aho come about through the fault of 
those who have rendered the services in question, because they wish to _use too ar· 
rogamly their good fortune both toward their masters and toward thetr compan· 
ions, as well as from lack of proper recognition by the prince" (Mcmoiru 3·12• pp. 251·2). 

Lorc:n~o the Magnificent presents what appears to the ruler too arrog~nt usc of 
good sc:~vlces in his story of the emperor who instead of going to war. tn person, 
as Machiavelli advised, sends a general. On his victorious return the soldier asks t~c: 
~and of his master's daughter lnclignant at such unheard-of pridc:-"supc:rbla 
tnaud· " h · . · ·1 

. Ita -t c: emperor yet realizes that his refusal w1ll put the state tn great pen · 
His only. resource is to temporize, hoping that the future may offer relief (Rap-
pr~s~n/azwn~ 8 fT · · Iii 

21 • pp. (J .) • cr. Dzscorn I.JC), P· C))). 

""~f. ~he quotation from Machiavelli's Capitola dell' ingraritzuli~~. ~· 32 • a~~vc, 
It Is seen by experience that almost all who have been a1ds 10 acq_um~g 

greatness for othcn in the course of time stand low in their favor. The rcasfln IS said 
10 be that the man raised up knows the minister's capacity and fears that he may 
o~c:. day ta~e ~way what he has given. llut perhaps as strong a reason i~ t~at the 
m~nl~tc:r, thtnkmg that he has merited much, wishes more than befits him, when 
t~~~- Is not given to him he becomes discontented. As a result ill fcdings and sus­
PICIOns_ spr_ing up between him and the prince" (Ricordi 52)· 

This rzcordo is possibly an abridgement and adaptation of the chapt~r. by Com­
mynes pan of which is quoted just above. The Frenchman speaks ?f mtnl~tcrs wh~ 
cause ~car. to their masters; this theme also appears in Machiavdh's Capttofo ~~II 
lngralzlttdm~ 169-83; sec: p. 32 , above:. Guicciarclini may have read the M~motru, 
the first part of which was printed in 1524 and five times more by I ~3°· 

Th~sc: _dates make it impossible that Machiavelli had seen a pnntcd copy ?f 
the M~m_ozr~s before he composed Tlz~ Prinu; Part One was, how~ver, complete In 

manuscnpt by 1493. Yet there is little evidence on its circulation m that form and 
the ~anus.~rip~s now in existence arc all probably later than the composi~~?n of 
Mach1avclh s lmlc book (sec the Memoiru edited by Joseph Calmcttc, ~.xvm. fT.). 
~ommynes was at various times in Italy and visited Florence, and Mach1a;dh was 
m France, where apparently he heard a "dctto" by Louis XI, Commyncs master, 
which he thou~ht worth quoting (Legazion uconda alia Cor/~ di Francia, l_et. 6, 
Opn-~. 1813, VI. 251). It is true that he docs not quote Commyncs, but he IS not 
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Since Machiavelli spent most of his life as a public servant, this 
chapter on the qualities of ministers or secretaries should contain 
something of the autobiographical. An indispensable qualification 
of the man "chc ha lo stato di uno in mano":.!o is fidelity to the 
interests of the prince and forgctfuln~ss of self. As Guicciardini 
said, "c necessaria [uno ministro] sia di grandissima fede e in­
tegrita."30 Obviously the good minister, in the opinion of Machia­
velli, would give his master such advice as is contained in The 
Prince, involving the subordination of everything to the well-being 
of the state. But such theories are applicable only to public affair~ 
and the bene commune; they arc not for the conduct of the min­
ister himself. Any course designed for himself rather than his 
prince will be found injurious-"dannoso."31 To be sure the wise 
king will give the minister reason to feel that devotion to the af­
fairs of his employer is for his personal advantage; ingratitude 
to a sufficient and faithful secretary is damaging to the ruler. Ma­
chiavelli obtained no great rewards for his service of the state, 
but there appears to be no reason for thinking that in his official 
conduct he failed to carry out his program of devotion to his em­
ployers. 

given to quoting recent authors; on the other hand, if he esteemed Commynes 
he could properly have mentioned him in Prine~ 22 along with Antonio da Vena­
fro. The reference in the letter to Giovanni Ridolfi (June 12, 1506, utt. familiari 
11, p. 40) is colorl~ss. The affinities with the French author apparent in various 
passages I have quoted (sec Commyncs in the index) arc not proof of borrowing. 

The age and their common interests perhaps explain all the similarities that 
the writings of Machiavelli and Guicciardini show to those of Commynes, yet it 
seems not impmsiblc that there was direct influence of the old~r on the younger men. 

20 "Who has onc"s affairs in his control" (Prina 22, p. 45b). 
110 "It is necessary that a minister be of the utmost faith and integrity" (Rieordi 

3). A little later Giraldi Cintio wrote: "I scrvitori dei re dcono sempre loro servar 
lealta."-"Thc servants of kings ought always to preserve loyalty to them" (Gii 
Eeatommiti 2.2). :n Prine~ 22 (end), p. 46a. 
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Quomodo adulatorcs sint fugicndi. 
(How to escape flatterers.) 

The first words of this chaptcr-"Non voglio lasciare indrieto 
uno capo importantc" 1-pcrhaps reflect Machiavelli's consciousness 
?f the type of his work; it is as though he had said, "a heading 
lm~or~ant in the works de rcgimine principttm," for hardly any 
top1c 1s more frequently treated in them than is flattery. Vincent 
0~ Beauvais, for example, mentions it in the headings of five of 
Ius twenty-eight chapters and alludes to it in still others. Hoccleve 
speaks on the topic often, sometimes in connection with the taking 
of counsel.2 In dealing with the proper counsellors of the prince, 
Beroaldus discusses flattery at some length: 

Sit igitur princeps non solurn ipse praeditus prudentia, verumetia~ 
consiliarios prudentes habeat, quihus bene consulentibus credere poSSlt. 
Nemo enirn per se unqu:un solus ita sapit: nemo ita circumspcctus. ac 
sagax: ncmo ita linceus est: ut non aliquando !abet atquc caccutl:lt: 
quod si genuina quadam exccllentique prudentia praeditus princeps 
aliquando reperiatur: ut alieno consilio non egeat: tamcn id faciat quod 
summi navium gubernatores qui in magnis tempestatibus a vectoribus 
admoncri non recusant. Consilium bonum (ut inquit verissime Marcus 
Var~o) ct ei qui consul it, ct qui consulitur bonum habendum est ... · 
Mcl1or est rcspublica ct propc tutior, in qua princeps malus est; ea in 
qua. sunt amici principis mali. Siquidcm unus malus potest a pluribus 
corngi. Multi autcm mali non possunt ah uno quamvis bono ulla ratione 
superari. . . . Sicut fidi consiliarii et prudentes audiendi sunt: ita 
assentatores, adultoresquc explodendi qui ad voluptatcm loquuntur 
omnia, nihil ad vcritatcm .... Sane adulatio ( prout clarissimi scrip­
torum prodiderunt) res servilis ac perniciosa. In aula principwn 
propc peculiariter glisccns vigcnsquc, perpetuum ( ut inquit Curtius) 
rcgum malum: quorum opes saepius assentatio quam hostis ev~rtit. 
Quocirca ctiam atque ctiam caveant principes, ne aures assentatonbus 
patulas pracbcant: ncque se adulari sinant.3 

1 "I do not wi•h to leave out an important heading." 
"Dt! rt!gimint! principmn, stanza• 635 IT., 703. 
" "Therefore the prince should not merely be endowed with prudence himself, 

but should also have prudent counsellors in whom he can have confidence as advis· 
ing him well. For no one unaided is ever through himself so wise, no one so 
circumspect and sagacious, no one so lynx-eyed, that sometimes he will not waver 

[ x86 ] 
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Erasmus also devoted a chapter of his lnstitutio to the subject, using 
as a basis the work of Plutarch on how to distinguish a flatterer 
from a friend, the source of much that has been written on the 
matter. 

This twenty-third chapter of Tlze Pritzce is obviously a contin­
uation of its predecessor, reinforcing in varied language some of 
its ideas, as that a foolish prince will not have good advisers. After 
the first paragraph the discussion of flattery is abandoned; it easily 
leads up, however, to a discussion of ministers because the prince 
has two possibilities in the men around him; either they will be 
honest, of whatever grade of ability, or they will be selfish, adapt­
ing themselves to the prince for their own ends. This is the opinion 
of Commynes: 

Ne sauroie dire par qucl lien on se puisse asseiirer [de toute foy et 
loyaultc] les ungs des autres, et par especial des grandes, qui sont 
asses enclins a leur voulentc sans regarder autre raison; et, qui pis vault, 
SOnt le plus SOUVent environm!z de gens qui n'ont l'oeil a nulle chose 
que a complaire a leurs maistres et a leur louer toutes leurs oeuvres, 
soient bonnes ou mauvaises. Et si quelcun se treuve que vueille myeulx 
faire, toute se trouvera brouillc:1 

Castiglione, asserting that princes "piu che d'ogni altra cosa hanna 
carcstia di quello di che piu che d'ogni altra cosa sarla bisogno che 

and be: blind. If a prince: should be: found c:ndowc:d with such genuine and excellent 
prudence: that he docs not nc:c:d the advice of others, yet he: should act as do the 
best pilots of ships who in ~reat tempests do not refuse to be: admonished by pas­
sengers. Good advice (as Marcus Varro truly says) is to be: c:stc:c:med both by him 
who counsels and by him who is counseled .... A state is hcttc:r off and almost 
safer in which the: prince: is wicked than one in which the: friends of the prince: 
ar.- c:vil, since one: bad man can be: corrected by several, but many wicked mc:n 
cannot in any way be overcome: by one however good. . . . Just as faithful and 
prudent advisers are to be listc:nc:d to, so yes-yc:s mc:n and flatterers, who say every­
thing that is pleasing and nothing that is true, are to be driven away .... Flat­
tery, indeed (as the: most famous writers set forth) is a thing servile: and pernicious. 
In the: courts of princes it especially grows and flourishes, the: perpetual c:vil of kings 
(as Curtius says), for flattery overturns their power more often than docs the: enemy. 
Therefore: kings should watch continually lest they present open cars to flatterers: 
nor should thc:y allow thc:msdves to be flattered" (Dt: optimo statrl, folio 131). 

' "I cannot say by what bond one: man can make sure: of himself with respect 
to the: others in all faith and loyalty; this is especially true of the: great, who arc: 
sullicic:ntly inclined to their will without regarding any other reason; and, what is 
worse:, they arc: often surrounded with people who have an eye: for nothing except 
pleasing their masters and praising all their dc:c:ds, be: thc:y good or bad. And if 
there: is any great man who wishes to do bc:ttc:r, he: will find himsc:lf complc:tdy con­
fused" (Mimoirt:s 2.6, p. 129). Cf. the quotations on pp. 86, 179 ff., above:. 
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avessero abundanzia, cicX: di chi dica loro il vera e ricordi il bene,"11 

wished his courtier to be a perfectly honest "institutor" of the 
prince. He knew, however, that even the friends of the sovereign 

spesso, per guadagnar grazia e favore, non attcndono ad altro che a 
propor cose che dilcttino e dian piacerc all' animo !oro, ancora che siano 
male e disoneste: di modo che d'amici divengono adulatori, e per 
trarre utilita da que! strctto commercio, parlano e oprano sernpre a 
compiacenzia, e per lo piu fannosi Ia strada con le bugie. Le quali nell' 
animo del principc partoriscono Ia ignoranzia non solamente delle cose 
estrinscche, rna ancor di sc stesso.11 

Like Machiavelli, Commynes accepted the tradition that a con­
ceited prince was unlikely to get the truth from his advisers: 
"Je me suys mys en ce propoz pour ce que j'ay veu bcaucoup de 
tromperies en ce monde, et a beaucoup de serviteurs envers leurs 
maistres, et plus souvent tromper les princes et seigneurs orguilleux, 
qui peu veullent ouyr parler les gens, que les humbles et qui 
vulentiers escoutcnt."7 This, like so many things concerning the 

8 "More than anything else princes lack that which they nccd more than any­
thing else if they arc to have abundance, that is, they lack some one to tell them 
the truth and remind thcm of what is good" (11 cort~giano 4.6). 

• "Oftcn, to gain grace and favor, they consider nothing except the: proposal of 
things that may amuse and give pleasure to the spirits of their masters, though 
these things may be evil and dishonest. This they do in such a way that they change 
from flatterers to friends, and to obtain profit from their close association with the 
prince, they always speak and act with complacency, and for the most part make 
their way with lies. These lies bring forth in the mind of the prince ignorance not 
merely of extrinsic things but even of himself" (ibid.). 

Something of the renaissance spirit appears in the following obscrvations by a 
practical politician on an American president: "I [Mr. Cannon I h;we always thought 
that President [Theodore J Roosevelt was led into this serious error of judgment by 
listening to talebearers instead of continuing his policy of discussing legislative mat­
ters at first hand with those who had charge of legislation. Had he adhered to that 
policy he waul~ not have had any friction with the house:. . . . The agents of 
the Secret Serv1ce constructed for the edification of the Presidcnt a fantastic story . 
. . , I~ was. as. ridiculous as taking seriously the opinions of the village gossip. 
But this affa1r Illustrated better than anything that occurrcd during the: Roosevc:lt 
Admi?istrati?n t~e danger of having the President surrounded by mcn attempting 
to po1son h1s mmd. • . . I hope we shall never have another such incident in 
this Gover?mcnt, for as I read history it was by such methods that some of the 
greatest mistakes were made by able and popular rulers in the past which led 
to demoralization, conAict, and their downfall. . . . 

"It was remarked by many people that some of President Rooscvc:lt's advisers 
were so deficient in political judgment that it was fortunate he had a weakness 
for doing things himself" (L. White Busbey, Uncle foe Cannon, New York, 1927, 
232·40) . 

., "I have come to this opinion because I have seen so much of the deccptions 
of this world and especially of those of ministers toward their masters. Proud princes 
and lords, who have little wish to hear men speak, arc more often deceivcd than 
those who are humble and willing to listen" (Memoiru 1.10). 
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ruler, had already been observed by Egidio, who puts it as advice 
to be humble: 
Verum quia nullus homo sufficit ad excogitandum omnia quae possunt 
esse utilia toti regno, cum hoc quod Regem expedit esse solertem ex se, 
quae bona sunt regno utilia excogitando, oportet ipsum esse docilem, 
aliorum consiliis acquiescendo. Possumus enim dicere de Rege, quod 
dicitur de Magnanimo 4· Ethicorum, quod non decet ipsum fugere 
commoventem. Non cnim dccet Regem in omnibus sequi caput suum, 
nee inniti semper solcrtiae propriae: sed oportet ipsum esse docilem, ut 
sit habilis ad capcsccndam doctrinam aliorum, acquicscendo doctrinis, 
et consiliis baronum, seniorum, sapientium, et diligentium rcgnum.8 

Machiavelli, however, feels that a prince can be too humble, 
and points out a sort of Aristotelian middle path that enables the 
ruler to obtain honest advice without allowing free speaking to 
those who would develop contempt from their privilege. He is 
to choose wise men as councillors and to them is to allow free 
speech on matters submitted to them but on no others. This is 
perhaps an attempt to make practical use in government of the 
proverb, already applied to the ruler by Machiavelli's predecessors, 
that "nimia familiaritas hominum honoris parit contemptum,"9 

and to combine with it the common notion that it befits the king 
"legiferos honorare, religiosos venerari, sapientes sublimare; et con­
ferre cum eis, dubitabiles movere questiones, honeste interrogare, 
discrete respondere."10 The prince is to be completely "facilis" only 
to the "bonis, ac doctis viris"11 who will not abuse their privileges. 

8 "Since in fact no man can adequately think out all the things that can be 
useful to the whole kingdom, and also since it is well for the king to be expert 
on his own account in thinking out good things to benefit the kingdom, he should 
show himself teachable by yielding to the advice of others. For we can say of the 
king, as is said of the magnanimous man in the fourth book of the Et!Jic;, that it 
is not proper for him to run away from any one who disturbs him. For it does not 
become the king to rely on his own head in everything, nor to rely always on his 
own ingenuity, but he should be willing to learn in order that he may be capable 
of receiving the teaching of others and relying on the instructions and advice of 
barons, old men, wise men, and those wishing well to the kingdom" (D~ r~gimin~ 
1.2.8). 

v "Too much familiarity by men of rank brings on contempt" (S~cr~tum 
ucr~torum I. I I). 

10 "To honor those who make laws, to venerate the religious, to exalt the wise 
and confer with them, to raise doubtful questions, to ask honestly, to answer dis· 
creetly" (ibid. I. I o). 

11 "Good and learned men" (Patricius, D~ r~gno 8.II). 
Burd in his edition of Tlu~ Princt: (p. 349) refers to !socrates (Ad Nicoclt:m 

28), whose opinion on flattery is given by Patricius (D~ rt:gno 4.2). In the transla· 
tion of I socrates by Phileticus ( 1514) the ruler is advised: "Eis vero tu tribue 
potestatem atque licentiam apud te loquendi liberiorem, qui rerum gestarum ex· 
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Humility is recommended to the king by the moralists, who feel 
that truth is hated only by the proudY-~ 

Like the Florentine, however, Commynes expected the king to 
make his own decisions, and vividly delineated the danger of the 
prince who puts his authority, which he ought to guard above 
everything else, in the hands of anothcr.13 He docs not, however, 
suggest that the overtrustcd minister is likely to usurp the throne, 
perhaps because he was influenced by his observations in France, 
while Machiavelli, because of his Italian experience, easily adopted 
the Aristotelian idea that one man should not be made great.14 

In one respect Commyncs' master was the ideal prince of Ma­
chiavelli, for "il aymoit a demander ct a entendre de toutes 
choses," 1 l.i and the prudent prince will be a "largo domandatore."16 

The verbal similarity is probably not significant. 
However good the advice that resulted from this questioning, 

the prince must still unite the varied suggestions he gets from his 
ministers. Long before Machiavelli, this was understood by the 
author of the Secretum secretorum; after having consulted his ad­
visers separately, with precautions against allowing his own opin­
ion to appear, the ruler is to act as follows: "Tempta ergo in anima 
tua eorum voluntatcs, sicut facit cerebrum ex hiis quae proveniunt 
ei ex sensibus, et declina ab corum consiliis in eo quod contrariantur 
voluntati tue." 17 Commynes well understood the varieties of coun­
sel that might come to a prince, and how each adviser might think 
"alia pro prieta sua :"1 11 

perientia, gravitate, sapientia, fide caeteris praestant."-"Give power and rather free 
license in speaking to you to those who excel in experience in practical affairs, in 
gravity, wisdom, and faith" (sig. B4 recto). 

u Clichtoveus, Dt: rt:gi; officio 9. 13 Mhnoiru 1.10; 2.6. 
"Sec P· 30, above. In the St:crctttm ucrt:torum 3.12 we read: "Sollicite et 

diligentcr monco te ct do tibi optimum consilium quod nunquam constituas unum 
bajulum solum in regimine loco tui, quoniam ejus consilium posse! destruere et 
corru~per~ . re~num tuum et converterc subditos et proccres ad se et intend ere 
proprns uuhraubus et excogitare declinacionem tuam."-"1 zealously and diligently 
~dvise you an~ give you the excellent counsel that you never set up a single minister 
m the realm m your place, for the advice of such an one can destroy and corrupt 
your kingd~m and change t~ himself the allegiance of your subjects and nobles, and 
It can be d1rected to serve h1s own interests and to devise a decrease in your power." 

"'"He always liked to ask and to hear about everything" (M~moiru 2.6, p. 130). 
'""A great questioner" (Princt: 23 , P· 46b). 
17 "Th f . 

. ere ore test m your mind the desires of your advisers, as the brain does 
~hose thm~s t~at come to it from the senses, and turn away from their advice 
m that wh1ch 1s contrary to your will" (St:crt:tum st:crt:tomm 3·9· p. 135). 

18 "Of what relates to himself" (Princt: 23, p. 47a). 
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Est bien necessaire a ung prince d'avoir plusieurs gens a son conseil, 
car lcs plus saiges crrcnt aucunes fois tres souvent; ou pour estre 
passionncz aux rnaticres di quoi l'on parle ou par amour ou par hay~e 
ou pour vouloir dire !'opposite d'un autre, et aucunes fois pour Ia dts­
position des pcrsonnes: car on ne doit point tenir pour conseil ce qui 
se fait aprcs disner. Aucuns pourroicnt dire que gens faisans aucunes de 
ces faultes nc devroient estre au conseil d'ung prince. A quoy fault 
respondre que nous sornmes tous hornmes, et qui les vouldroit cercher 
tclz que jam:Iis nc faillisscnt a parler saigement, ne jamais ne se 
meiisscnt plus unc fois que aultrc, il lcs fauldroit cercher au ciel, car 
on nc lcs trouveroit pas entre les hommes. Mais en rescompense aussy, 
et y aura tel au conseil qui parlera tres saigement et tres bien qui 
n'aura accoustumc de ainsi le faire souvent; et ainsi les ungs radressent 
les autres.t o 

When such is the verita effcttuale, no wonder the pnnce whose 
policy will be wise must be gifted with prudence! 

But having made his decision the king is still not entitled to be 
praised as prudent unless he executes his plans; after his planning, 
it remains "andare drieto alia cosa deliberata ed essere ostinato nelle 
deliberazioni sua:·:w In thus holding that the king should beware 
lest 

enterprises of great pith and moment 
With this regard their currents turn awry 
And lose the name of action (Hamlet 3.1.86-8), 

Machiavelli was again adopting a tradition.:! 1 Egidio had said: 

Sexto est in consiliis attendendum, ut diu consiliemur; et si adsit opor­
tunitas, cito in opere exequamur. Nam cum adest oportunitas operandi, 

10 "It is very necessary for a prince to have several men to advise him, for the 
wisest arc frequently in error, either because they have strong feelings on the matters 
under discussion or because of love or hate or desire to say the ~ppositc: of what 
some one else docs, and sometimes because of the way they are feeling, for one 
ought not to take as good advice what is said after dinner. Some will say that 
men committing these faults should not be on the council of a prince. To this one 
must answer that we arc all men, and he who wishes to find men who will never 
fail to speak wisely and who will not be moved at one time more than at another 
must needs seek them in heaven, for he will not find them among men. But as 
some compensation there will be a man in the council who will speak very wisely 
and well who does not do so very often; so some will make up for others" 
(M~moiru 2.:i, p. 103). 

"""To go ahead with what he has decided on :md to be firm in his decisions" 
(Prince 23, p. 46ab). 

21 Burd in his edition of II principe (p. 350) quotes from I socrates, Ad Nicoclem 
3 8, the passage rendered thus by Phileticus: "Ea vero te honor efficias, quae quom 
non temcrc considcrata abs te atquc provisa fucrint, optima videbuntur."-"1 exhort 
you to do the things which, when you have considered them without haste and 
carefully, seem best" (De regno gttbcmando, sig. Cz recto). 
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ct si rectc volumus ·t "II d f . h . . d' . c non 1 u ac1mus, oc est qUJa 1gnoramus an ex-
~~ lat Jllud fieri. Bene ergo se habet diligenter quodlibet ncgocium 
wscutc:rc arduum ·1 · ·11 d f d' .1. , an Uti c Sit 1 u acere; sed post quam per 1uturnum 

cons1 JUrn est rcct · · 1 r, 1 · d · d' f I · c cogoltum (}lilt 1en( urn, s1 a s1t opcran 1 acu tas, 
!~ffJr.nprc opt~rari ddwmus. Bene ergo dictum est quod scribitur 6. 
l:thufJrttm tplod COII'>iliamur multo tempore, opcramur autcm promptc: 

r·r cl'uul oportl't l 1111 .., 1\iari taH\t·, o;n\ faccrc consiliata vclociter.:!:! 

The '>;line principle w.t•, we\\ known 10 Lorenzo the Magnificent, 

v.'}H,..,c- '>ltt-ce· • .,fu\ gcner.d a'>'>C"rt'>: 

P("n'>ata n•n rnaturo c huon consiglio, 
v uolr a\'(' r prcsta poi l'esecuzione.:!:J 

In the· light of rhe Ernpnr~r !vfaximilian's inability to carry a poli~y 
'" n•rnpleri 1 1· Fl t"ne criuc it · " 11 • ;1., expL1inccl in this chapter >)' liS oren 1 • 

~~ ~<>rnc'l.v} . . . t 
tc.·nrlc.·rl 1 · 1 :~t Ironical that Diirer represented the emperor as a· 

)y 1· 1rn . I 1 · d V I . pr<.:ssivt: c,f 1 .. 111_ll_< o. ()ponunitas, A acntas, an e oc1tas, ex-
in rninr\ rl 1.'s ahliuy to carry into executio11.:: 4 But the artist has 

lt: Jc lc·d . · = "s· 1 • emperor rather than the realtty. 
tin . lXI ~· attentir,n . . . 

le, and 1£ ''Pll . lllll\t he g1ven to getting adv1ce, that we may consult 3 long 
"l111"rll · '•rtunuy fT · kl h 1fllty for . . '' er,, <JUIC y execute the plan we have made. For w en 
\Vr 'I . •IC\Ifl)' C<JII . f . . . b . · rr lgnr,rant I ' .'f."', I Wf." properly des1re to act and do not, 11 IS ecause 
lr 1', thrrdr,rr . w lrthrr It i, rxpedirnt that rhe deed in question should be done. 
w.rful tfJ c~rry'1 ~<~<ul thing to diKm~ diligently any difficult affairs to sec: if it is 
whar ••ugJ 11 1, It 1(" 111 on. lltn after through daily comultation we: rightly know 
lr i•. thrrdr •r d,nc~; then if there i~ a chance to act we sliCluld act promptly. 
,,J.rJtdr) u, 11 .'.rrl wrll 'aid which is written in the sixth book of the Etllics, that we 

·I< c·r 'I I . . . b I . 
lll:tkinrr J•l· , ' ong tllllC but act promptly, and that It IS proper tO e SOW 10 

" "1 11 • bur J I I" ( · · .~ .2. 1 7). to •c rapid in doing what has b~cn pan nee Dt reg~mme 
Patri.-itJ, 

t 1l11otc·, tl .. h' "T 1 1 I ler1'ter au ern agenrl .. lr prover 1urn vctus": arc e consu cnc urn esse, ce =·· Urn. -"Sl · '(D 6) Wh~ 1 1 · ow m counsC"I swift in execution' t rtgno ·9 · .. •a· I . ' 'f I rxrctltrrJ" (R • ' leen plann("cl with mature and oood counsel should be SWI I Y 
·n "Pf>r " 

IC"" i rnpc . r.r~ntazion~, 11. 1!5). 
rnattcr, ·'rt•lllcr of . · 'J' 
tl · wh,,, in sw1ft execution has not escaped modern wntcrs on m11tary 

1'"llHdv ,. Pre, · . . f h 'd Ad . "'·· a•. arJv· cnt1ng the <]Uaht1es of famous generals o t c past, conSI er 
nuraJ M I l•rr, f I . . R . f h' dirrcr "lan w . · or t 1e lead("rs of the prescnt--<JUile m cnausance as ton. 

wisely' r','Pid, and r~~".' of "the ("lllpha,is he himself r Lord Nelson I laid upon that 
P anne 1 gorou, . · · 1 1 · h 'I' · h acquire- c, can •1CI1nn Wit lout w uc no m1 1tary operations, owever 
. .,c:nts · succeed 1 1 f h' f · I and the · • WalJ he · n t 1e want o t 1s, rather than o great profess1ona 

failure: ~n.succc:ssful "lllnst frec1uently founci the difference between the succen£ul 
arastn<> f ,.,c:nc:ral. an I I N I h f stress ,., ro1n sl ' • < consequent y e son, who ad seen so much o 

· · · upon v· ownc:ss . 1 · · 
I I 1gor and . · · •In< ovc:r-cauuon, placed, and nghtly placed more 

met 1oc. s wh· h raptd't · h" ' f I · tc many 1 y, tn w tch most arc: found deficient, than upon the 
c?rc u I Y planned the ~?tlc:rsta~d, however ill they may apply them .... Nelson 
J·or Farragut's own c c fief outlmcs of operations" (Admiral Farragrtt pp 309·10) ., arc: ul I . , . . 
Lr ~ of Ndson, pp. 141 P annmg and celerity, sec: pp. 311, 316, etc. Cf. Mahan's 
UlyJUJ s. Grant p I • 205· 226. Sec also J, r. c. Fuller, Th~ Gtntralship of • . 43. 2& 

Sec: p. 79, n., above. 
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Guicciardini shared the tradition with Machiavelli, writing: 

Non si puo biasmiarc gli uomini che siano lunghi ncl risolversi; perche 
se bene accaggiono delle cose nelle quali e necessaria deliberare presto, 
pure per lo ordinaria erra piu chi delibcra presto che chi delibera tardi; 
rna da riprcnderc c sommamcnte la tardita dello eseguire, poi che si e 
fatta la resoluzione, la quale si puo dire che nuoca sempre e non giovi 
mai se non per accidente; c ve lo dico pcrchc ve ne guardiate, atteso 
che in questo molti errano, o per ignavia, o per fuggire molestia, o per 
altra cagione.25 

Considering both this tradition of advising vigor and prompt­
ness of action when once plans had been formed and the impor­
tance of such qualities in the verita effettua/e of all times, one is in­
clined to wonder why Machiavelli did not write further on it. 
The twenty-third chapter, however, is hardly the place for further 
treatment of the topic, since the subject of flattery no more than 
permits allusion to the persistence in policy proper to the ruler and 
presentation of the result of bad advice in the uncertain conduct 
of Maximilian. There might have been a chapter on vigor and 
promptness, or the subjects might have been discussed in various 
places where there is some hint of them; for example, in the chap­
ter on avoiding contempt and hatred, contempt is said to result 
from pusillanimity and irresolution, but respect from spirited con­
duct, strength, and the power of irrevocable decision.26 Perhaps 
the causal literary structure of T be Prince made easy the omission 
of a section devoted to vigorous action, yet it may be noted that the 
topic does not receive deliberate treatment elsewhere in Machiavelli's 
writings. It is, moreover, evident that he would hardly have advo­
cated promptness or celerity without relation to circumstances. On 
the contrary he would have advised the policy most fitting to the 

zIt is not possible to blame men because they arc: a long time in making up 
their minds, since if they well may be censured for it in relation to the things 
on which it is necessary to make a quick decision, yet ordinarily he errs more who 
decides quickly than he who decides slowly. But tardiness in execution is much to 
be reprehended, when once a resolution has been made, for this conduct can be 
said always to injure and ~ever to avail except accidentally. I tell you this that you 
may be on your guard agamst such tardiness, because many err in it, either through 
sloth or to escape trouble or for some other reason" (Ricordi 191 ). Notable is the 
opinion that through accident even ill-advised conduct may bring advantage. 

In his edition of Guicciardini's Sto1-ia d'ltalia, Toffanin cites in illustration Sallust, 
B~llrmz Catalinarium, cap. I: "Nam c:t prius quam incipias, consulto; et ubi con­
sulueris mature: facto opus est."-"Beforc: you begin, plan; and when you have ma­
tured your plans it is time: for action." 

Cf. also Xenophon, Cyropaedia 1.6.23. Ill Prince 19, pp. 35b-36a. 
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tim 27 Th · · . cs. c cauttous and ddaying movt:mt:nts of a Fabms may at 
tlmcs be: bc:tt~.:r fitted tu gain succ<.:ss than the headlong impetuosity 

of IJopc: Julius, though on the whole the advantage is with impetu~ 
osit y, sinct: Fort unc is \ikc\y to favor tht: violent rather than those 

who prCJu:t:d sluggi ... hly .::H . 

But pcrh:tps lite chid rc;tson why Machiave\li did not wnte 

flll the policy (,f vig1,r is rh;tt his whole tht:ory implies it an~ de­

pends on_ it, though ;tlw;tys under the control_ of pru_d~nce. Pnn~~! 
Wtth no ltrrn 11 c.,., maln·soltlti· -;trc the oppostte of hrs tdeal ruler, 
under ignavia ctn he summed up most of the defects of the ruler 
who loses hi., sLttc, ;tnd rektnce on oneself and one's carefully 
~ade preparation., is the height of political wisdorn.30 Neutrality 
ts a worse policy th:tn action.:ti Tht: ruler who must needs be 
severe sh1 I I I · · I I · I h t • · • >LJ 1 >e a hie to :tct dt:ctstvt: y an( vtgorous y cnoug o 
secure Ius f . . I . .. , 
fell . · ... u~ure, excrctstng 11s power a un tratto -at one 

SWoop .I_ n . I . M h" II"' . in f · 1e words :trt: Lur y com1nnn 1!1 ac tave 1 s wnt-
gs, o ten wit! I . f I 33 Tl " . I'" or str"k" 1 t tt: connotatton o approva: 1c ran csemp 1 

IYI ·t 1f 111 ~g t:Xampks of his capacity on which the prince relies for 
< r o lis . . . . . 

If tl .. I· reputation may consist 10 acttons for the common good.34 
le I( t:·d . . 

• prt nee s<.:c.:s, hc.: ts t:ven more one who acts. 

eel~~~ warfare Lht: capac:ty of tht: good ruler is usually expressed in 
. e_r1n Y .~ather than in Fahian conduct. Even its planning must be 

r.l JH< . I r . J l l · 1· . d I . . . . I · egn1 c 1e 1anno mom or( 101, non anna o tmpeno 
.ISS() tllo 'I ,. I 11" . . I ' . l 
solo c : g 1 <~ro rc se non n_e_ 1 csc~ctll; pcrc1e 10 questa ~o~o 

necc.:ssana una suhita dthbcraztonc e, per questa, che VI sta 
una unica pode~tiL"a:-. On the plan action must follow: "Sapere 
nclh gu. . · 1· 1 · ., h · 
I ' <.:rra conoscen: l'occastonc c ptg tar a, g10va pm c e muna 

a tra cc "'If• · · 1 · h 
1•. Jsa. · ' In fact, so important ts rapt( actton t at a 
cadcr sh l l I " . . b' f 
I . ou c ook for opportunity potcrc, 10 uno su 1to e uora 

<. t su·t op· . l l ~ 
.. . ' tntonc, assaharc: il nimico; a quae cosa sempre sara 
c.tgtnnc d" d . . . . . . 

:n , . 1 an1 la vittoria."37 Espcctally ts It advisable to be SWift 
I r1nc~ 2 r-

""Prine~ 2 ~' p. •tHh; Discorsi ].<). 
, .. [> . • p. 44h. 

rlncc 2t 
""F , . ' p. ·Hh. 
a.., ... g., l.Jtscors · 

Discorsi 1 1 "'15, end, p. JJ(ia; 
"""Welt 3·34, p. 2<Jfla. 

""Prince 25, last paragraph, p. 49b. 
80 Prince 24, last paragraph, p. 47b. 
"'Prinu 8, last paragraph, p. 2oa. 

Artc drlla gu~rra 7, p. 362:1. 

· regulated 1 . 
ann1cs, be~ausc 1 • rca rns do not g•ve absolute power to the king except in 
th t !ere ·tl . I I I .. ere mu~t be a .· · one 1s stH < en < ccrs10n necessary, and for the sake of this 

stnglc le·l I " ( "' I If paragraph, p. 101 a "cr nrtc l r a guara 1, p. 272a). Cf. Discorsi I.JJ, first 
80 "In war to ·Contrast Discorsi 2.15, p. 159:1. 

of more import·tn under,tand how to recognize the right occasion and to take it is 
• ce th I · 

:n "To be abl· an anyt ung else" (Artc dcllll guerra 7, p. 362b). 
h. e sudden! d dl I · I h t mg that will al . Y an unexpecte y to urn to assau t t e enemy-some· 

ways be the cause of giving you the victory" (ibid. 4, p. 321b). 
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in pursuit of a beaten enemy, or if defeated to take the utmost ad­
vantage of any lack of enterprise on the part of the victors: 

Quando si vincc, si dec con ogni cclerita seguire la vittoria e imitare in 
questa caso Cesare c non Annibale; il quale, per essersi fermo da poi 
ch'cgli cbbc rotti i Romani a Canne, ne perdc lo imperio di Roma. 
Quello altro mai dopa Ia vittoria non si posava, rna con maggiore impeto 
e furia seguiva cl nimico rotto, che non l'aveva assaltato intero. Ma 
quando si pcrde, dec un capitano vederc se dalla perdita ne puo nascere 
alcuna sua utilid, massimamente se gli e rimaso alcuno residua di 
escrcito. La commodita puo nascerc dalla poca avvertenza del nimico, il 
quale, il piu delle voltc, dopa Ia vittoria diventa trascurato e ti da 
occasione di opprimerlo.3 B 

Since enemies are often blind, the general whose motto is impigr~ 
can hope to escape from desperate situations.39 

Understanding of the relation between prudence and conduct 
appeared in the Florentine politics of his own day, for Machiavelli 
had heard Savonarola explain in San Marco the connection between 
them: 

Mastro per qual cagione cgli si era ritirato indreto, e disse: pmdentia 
est recta ratio agibilium. Dipoi disse che tutti gli uomini avevono auto 
e hanna un fine, rna diverso; de' cristiani il fine lora e Cristo, degli 
altri uomini, e prcsenti e passati, e stato ed e altro, Secondo }e Sette }oro. 
lntendcndo adunque noi, che cristiani siamo, a questa fine che e 
Cristo, dobbiamo con somma prudenza e osservanza de' tempi con­
scrvare lo onore di qucllo; c quando il tempo richiede esporre la vita 
per lui, esporla; e quando e tempo che l'uomo s'asconda, ascondersi, 
come si Iegge di Cristo e di S. Pagolo; e cos!, soggiunse, dobbiamo far 
noi, e abbiamo fatto, perciocche quando fu tempo di farsi incontra al 
furore, ci siamo fatti, come fu il dl. dell' Ascensione, perche cosl lo 

Cf. ibid. 7, p. 363a: "Le cose nuove e subite sbigottiscono gli eserciti.''-"New and 
sudden events bewilder armies.'' For Duke Valentino's use of rapid movement and 
surprise see ibid. 7, pp. 358b-359a, and for that of di Fois see Discor.ri 3·44• pp. 
258b-259a. 

118 "One who has conquered ought with all speed to follow up his victory, 
imitating in this situation Caesar and not Hannibal, for the: latter by standing still 
after he: had routed the Romans at Canne lost by it the empire of Rome. But Caesar 
after a victory did not stand still but followed the routed enemy with greater 
impetus and fury than he had assailed them when they were intact. But after a 
defeat a captain should sec: if any advantage to him can come: from the: loss, especially 
if some: part of his army is left with him. The: possibility of doing something can 
come: from the heedlessness of the enemy, who usually after a victory become care­
less and give you occasion to overpower them" (Artt: data gu~a 4, p. 323a) . 

.,. Discorsi 3·39• p. 254b. 
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onor di Dio c il tempo richicdcva; ora chc lo onorc di Dio vuolc che Sl 

ceda all' ira, ceduto abbiamo."'o 

The Frate's Latin is found in the Summa theologica (2.2-47.2) of 
Aquinas, where the idea is attributed to the sixth book of the 
Ethics of Aristotle. In a following article, St. Thomas explains 
that prudence in its concern with agibilia may be divided into three 
parts: (x) consiliari, (2) judicare de inventis, but as to the third, 
"pr~ctica ratio, quae ordinatur ad opus, proccdit ulterius; et est 
te~tlu~ actus ejus 'praecipcre'; qui quidem actus consistit in ap­
~hcatlone consiliatorum ct judicatorum ad operandum. Et quia 
Iste act~s ~st propinquior fini rationis practicae, inde est quod iste 
est pn~c1palis actus rationis practicae et per consequens 
prudentlae. • . . 

Bonitas consilii requiritur ut ea quae sunt bene inventa appli­
centbur ad opus; ct ideo praecipere pertinet ad prudentiam, quae 
est ene consiliativa."U 

h i;'ithout making Machiavelli a theologian, one may suspect that 
e new the source of the unarmed prophet's doctrine. 

4DuH 
reason . e sho":'ed the reason why he had drawn back, and said: 'Prudence is right 
but di~n .Practical matters.' Then he said that all men ha\"c had and have one end, 
men b c:;~ng according to conditions. The end of Christians is Christ; that of other 
rc:li~ion ° 5. present and past, has been and is something else, according to their 
greatest. p 1~ce then we arc Christians, whose: end is Christ, we should with the 
when the ru. ence and observance: of conditions preserve: the: honor of that end, and 
expose: the cu.cumstancc:s of the: time require: us to expose our lives for it, we should 
ourselves ~· and when it is time for a man to conceal himself, we: should conceal 

' s may be d f I I h to do, and w h rca o Christ and St. Pau ; am so, e continued, we: ought 
it, as on Asc e .ave done, for when ic was time to move against the fury, we did 
circumstancc:s~n~on day, because that was demanded by the honor of God and by 
have yielded" (t:w·. "":hen the honor of God demands that we yield to wrath, we 

u "Practical RICCiardo Bechi, March 1!, 1497, Lett. /am. 3, p. 18). 
. . reason wh f . . · .I f .1 • h' activity is to f • ose unction IS execution, procccus urther, anu 1ts t 1rd 

f h orestall oth h' . . . . I . . . o w at has be ers; t IS acuvny cons1sts 1n t 1e putting mto execution 
practical reason en. p~anned and judged. And since this activity is nearer the end of 
sequently of pr' .!t IS therefore the principal activity of practical reason, and con-

E Uuence 
. Xcellence in Ia · : · ·. . . 

Vtscd may be ap f dnntng 1s required that the thmgs wh1ch have been well de-
which certainly : le to the Work in hand; hence forestalling pertains to prudence, 

While a disti~s ~0 d~ With planning" (art. 8). 
th!!ol. 2.2.47 .5) thCtl~n IS made between the factibilia and the agibilia (S11mma 
Dictionary, r. v: agi~il:tter may suggest the immediately practical; see Tommaseo's 
hint of the demand f • for. a reference to Agnolo Pandolfini. Du Cange, with a 
as indurrritu acl!r or sw1ft execution of what has been planned, defines agibilir 
Aquinas' dis~ussio~ r~Nirtrtr, V!!lo~. Ag_ibilia is not a classic~! word. It ~p~rs in 
lectio 4. prudence tn h1s commentary on Anstotle's Eth1cr, hb. 6, 
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Cur ltaliae principcs regnum amiscrunt. 
( \Vhy the princes of Italy have lost their states.) 

This chapter reiterates much that has already been said: the 
necessity of labor and prudence, of gaining both the people and 
the great, of military training, of preparation in time for the 
inevitable change of fortune, of choice of the plan most feasable 
in the given circumstances, and of dependence on one's own virtue. 
In fact, the purpose is to exemplify what has already been said, 
"le cose soprascritte." 

To good laws and good arms, mentioned in chapter twelve, good 
examples-"buoni csempli"1-are added, without explanation. 
They are not, it appears, the "csempli rari" of chapter twenty-one, 
which were calculated to impress the imaginations of subjects, but 
rather examples that subjects are likely to imitate, such as those dis­
cussed in Discorsi 3.29, where in conclusion arc the verses of Lo­
renzo the Magnificent: 

E qucl che fa 'I signor, fanno poi molti; 
Che ncl signor son tutti gli occhi volti.2 

Lorenzo was versifying a well-known idea. Cicero had asserted: 
Nee enim tantum mali est peccare principes, quamquam est magnum 
hoc per se ipsum malum, quantum illud, quod permulti imitatores 
principum existunt. Nam licet videre, si velis replicare memoriam tern­
porum, qualescumquc summi civitatis viri fucrint, talcm civitatem 
fuissc; quaecumque mutatio morum in principibus extitcrit, eandem in 
populo secutam. . . . Ego autem, nobilium vita victuque mutato, 
mores mutari civitatum puto. Quo perniciosius de re publica merentur 
vitiosi principes, quod non solum vitia concipiunt ipsi, sed ea infundunt 
in civitatem, neque solum obsunt, quod ipsi corrumpuntur, sed etiam 

1 Prine~ 24, p. 47a. 
1 For the context see p. 44, above:. 
To the same effect Louis XI spoke: "Et pour ce que tous on! plus loci\ sus 

un prince: que sus un autre et que: ce qui est sur un hault lieu est plus tost congnc:u 
et contc:mp\C: que ce qui est en bas lieu, le Prince doit estre mirouer et exemple aux 
a•ures de toute• vertus sc .ioit maintcnir c:t gouvcrnc:r en toutcs choses comme 
son c:stat requiert."-"And because al\ turn their eyes on a prince more than on 
any other- and one who is in a high place: is sooner recognized and gazed at than 
one in a low place, the prince should be a mirror and example to others of all the 

[ 197] 
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quod. corrumpunt, pi usque excmplo quam pcccato noccnt. Atqu~ h~cc 
lex d1latata in ordincm cunctum, coangustari ctiam potcst; pauc1 cmm 
a~q_uc admodum pauci honorc ct gloria amplificati vel corrumpcre mores 
CIV t . 1 ar.s vel corrigcre possunt.3 

Wycli_ffe wrote of the king: "Oportet regem dcfendere legem 
propnarn, et obediendo ac implendo ipsam cxcmplare aliis quo­
~odo parebunt eidem."·' Bcroaldus was of the s:Imc opinion: 

Piaton· "> 1 · · · · I 
. IS' scntcntia est. Qua es In republica pnnCJpes Slnt, ta cs 

rei.nuo I v· · 1· .. . •. s so ere esse civcs. Ita pnncipis ( ut P mu pancgynstae 
verb1s ) 1· · · d 
h lltar censura est, caquc pcrpctua. 6 Ad bane c 1r1g1mur, a 

anc con · · · b. 1 "7 --.. vert1mur nee tam 1mpcno no 1s opus est, quam exemp o. 
vinu~s and h • 
(~ . s ould k~~p and conduct himself in all things as his ~stat~ r~quir~s· 

rort~r d 
N. ~r gu~rn 7, ncar th~ end). 

c:xarn ~~~phorus Blcmmydcs also held that the king should be a rrapc{O£typ.a or 
irnpli~dc:, controlling first himself and then his people:. The n~cd for self-control is 
whc:rc: . rather than stat~d by Machiav~lli in such chapters as Prinu I.J, 17, and 19, 
control lht. appears that the prince should school himself to endure privation and 
•' IS lusts N" I I • -' £pwT • as Jeep 1orus wou d have him avoid licc~tiousncss- au~yu~ 
writ~r~l: d (Qua/~m oport~ar ~su r~g~m. coli. 613, 6 16). TI1 ~ position of the ethical 

~ r~g. pr. is rcprcs~ntcd by lines in Milton's Paradis~ R~gain~d 2.466-72: 

He who reigns within hinHelf, and rules 
Passions, Desires, and Fears, is more a King; 
Which every wise and vertuous man attains: 
A~~~ who attains not, ill aspires to rule 
C111cs of ~en, or head-strong Multitudes, 
SubJect himself to Anarchy within, 

o "It . Or lawless passions in him which he serves. 
Is not so much th · · b 1 f · · If a great evil) at •t IS a< or pnnccs to sm (though this is in itsc 

as that there arc 1 1 · · · • · · "f care to recall . · nany w 10 11111tatc pnnces. I·or 1t IS easy to s~e. 1 you 
men, and th pasth limes, that the state was of such a character as were its greatest 
wards to be at w atever change of habits took place among the great was after· 
habits of life se~n h,mong the people. . . . I think that when the character and 
Therefore vicioo t ': nobl~s arc changed that the manners of states arc changed. 
merely take u us. pnncc:s arc the mor~ ill-dcs~rving from the stat~ because th~y not 

P VICes for the I b . f . 
not merely bee h msc vcs ur m usc them mto the state; th~y do damage 

d ausc: t ~y ar th I 
an injure: rnorc b h . ' c: cmsc: vc:s corruptc:d, but because they corrupt others, 
been spread out y t heir c:xample than by the fault itself. And this law which has 

over t c whol ·' I b f . d a very few wh c orucr can a so c made narrow. For a cw, mdec 
' en made gr b h 

the state or correct h ., cat Y o~or and glory, can either corrupt the morals of 
'"Th k" t em (D~ l~gtbus 3-14). 

c mg should dcf d h" I . . 
emplify to other h h en IS own aw, and by obeying and fulfillmg 1t ex· 
lines rr-rJ). s ow t ~y should keep it" (D~ officio r~gis 5 D, fol. IJOa, p. 94• 

• Parricius (D~ r~gno 1 . 8 . 
tancc of th k" • ·7, ·4) also g•vcs Plato as his authority for the impor· c mg s example. 

6 Pliny's Pan~gyric . . 
7 "Th" . . '.sec. 45. Sec Plmy m the index. 

Is Is the opm10n of PI . Of h . 
aro. w atevcr sort arc the ch1cf men of a state, 

such arc generally the remainder of the citizens. The life of the prince (to usc the 
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Somewhat funher on 8 he quotes the well-known lines of Claudian: 

In commune iubes si quid censcsque tenendum 
Primus i ussa subi: tunc observantior acqui 
Fit populus: nee ferre vetat quum vider~t ipsum 
Auctorcm parerc sibi: componitur orb1s 
Regis ad cxemplum: nee sic inflectere sensus 
Humanos edicta valent quam vita regentis. 
Mobile mutatur semper cum principe vulgus.9 

Many of the older writers are eager that the ruler shall furnish 
a moral example; Giraldus, for instance, would have him glorious 
in true doctrine and rcligion. 111 Machiavelli also obviously desired 
that the ruler should be morally good, or at least that he should 
present the appearance of goodness. Certainly he desired the 
people of his prince's state to have good habits-"buoni costumi"11-

such as might be derived from imitation of Scipio, who 

tutte le provincie e le citt;\, 
Dovunqu' e' fu, lascio piene d'esempi 
Di pied, di fortezza e castita.1:! 

But the discussion in Tlze Prince says little on that matter, since 
the first thing is to keep the ruler in his position. Such maintenance 
of the prince lies behind the statement that a bad example is fur-

words of Pliny the panegyrist) is a censorship, and a continual one. Toward it we 
are directed and toward it we are turned, nor do we so much need command as 
example" (Dc: optimo sta//1, folio 132 verso). He then quotes, without acknowledg­
ment, from the passage from Cicero I have just quoted. The opinion attributed to 
Plato is from Cicero, l:.'p. ad Fam. 1.9.12. Cf. )socrates, Ad Nicoc/(ln 31. 

8 Fol. 133 verso. 
0 "If you order something in general and think it should be observed, be the 

first to observe it, for then the people will be made more observant of what is 
just, nor are they unwilling to submit when they see that the maker of the law 
obeys his own orders. The world is arranged according to the example of the king, 
and edicts do not have such influence on the human feelings as do the lives of 
those in power. The fickle populace always shifts with the prince" (Dc: quarto 
~onmlaru Honorii 296-302). Claudian is quoted also by Giraldus (Dc: pn'ndpis 
m~rrucriotlt' 1.16, p. 54; 1.20, p. 141), Pontanus (Dc: principe 19, p. 271 ), and 
Chchtoveus (De rc:gis officio 5, folio 19 recto). 

The idea is expressed by Diomede Carafa (De regentit officiis, pt. 2, p. 655). 
Castiglione puts it thus: "La vita del principe e Iegge e maestra dei cittadini, e 
~orza 1: che dai costumi di quello dipendan tutti gli altri."-"The life of the prince 
IS the Ia w and master of the citizens, and it must needs be that his habits influence 
all other men" (/1 cortcgiatiO 4.23). w De principit inttitutione 1.20. 

11 Ditcorsi 1.18, p. 87a. See Ercole, La politica, pp. 251 if. 
12 "All the provinces and the cities where he was he left full of examples of 

piety, of fortitude and chastity" (Capitola dell' ingratitndine 97-9). 
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nished by a prince who makes a law and docs not observe it him· 
sclf.I:s A magistrate who \Wests the law to his own ends, ins~ead 
of preserving justice according to the n:commcndation of wnters 
de regimine principum, lost:s his rt:putation becaust: the pcopl.c do 
not ft:d that his decisions arc "irrevocahilc" as they must be If he 
is to avoid hatrt:d and contt:mpt.H Such a governor is in fact the 
tyrant, who is distinguished by his failure to rule according to law. 
In his chapter t:ntitlnl (Juud principc:m lt·gibus subditum .esse deu:~ 
et .suo excmplo vitacque f:trubitatc subditos ad virttttc:m mducere, 
Cbchtoveus writes: 

Quinimmo hoc ipso rex a tyranno tliscrimen habet: secuntlurn Aristotelis 
sentcntiam. Quotl rex vitam agit lt:gibus subtlitus: quas ad unguem 
obscrvat. Tyrannus vt:ro nullis lt:gibu~ e~se vult subjcctus: sed leges 
~antum aliis tlarc non accipere. lmmo quicquid ei placucrit: id apud 
lpsum vim legis habet. Quoniam recta ratione non ducitur tyrannus: 
ncque tlisquirit l)Uitl iustum sit vd quid iniquum. 10 

;he ~clf-com~and that enables the ruler to keep the la~s is ~eces· 
a~y If the pnnce is to present a good example to his subjects. 

Chchtoveus quoted from Claud ian: 

Tunc omnia iure tencbis: 
Cum poteris rex esse tui.l1 

~~ order to give a proper example the prince, according to Castig· 
lOne, must go beyond statute law: "Poi formi dentro a se stesso 

e ~sservi immutabilmente in ogni cosa Ia Iegge della ragione, non 
scn.t~a in cane o in metallo, rna scolpita nell' animo suo proprio, 
a~c10 che gli sia sempre non che familiare rna intrinseca, e con esso 
VIva come pane di lui."Is 

"'Dis · u . , .. cors, I ·45. p. I I o;b. Prmc~ 19, p. 36a. 
b' That the prince should be subject to his laws; and by his example and the 

pro ~~tr. of. his life influence his subjects to virtue" (D~ r~gis officio 5, folio I 8 verso). 
t This is the point in which, according to Aristotle a king differs from 3 yrant· h . • • 
b h t c kmg lives in subjection to the laws, which he observes to the utmost, 
~~ t eJ tyrant wishes to be subject to no laws; he wishes merely to give laws to 

~h ers, but not to receive them. Still further, whatever pleases him has for him 
e .power of law, for the tyrant is not guided by right reason and does not in· 

vestlgate wh . . . . .. ('b'd f 
17 "Ri at 1s JUst or what IS ~n!ust I 1 ., olio 20 recto). 

k" f ghtly you will have domm1on over all things when you arc able to be 
mg ; yourself" (Ciichtoveus, D~ r~gis officio 4, folio I 8 recto; Claudian, D~ q11arto 

con~!' alii 26I-2). 

"Then he should 
the law of reason , not 

form within himself and observe immutably in every thing 
writren on paper or metal, but engraved in his very mind, 
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In Discorsi 1.45 Machiavelli turns from the failure of a ruler to 
keep his own laws to the folly of daily injuries to subjects. The 
connection implicit in his mind is perhaps that tyrannical govern­
ment-for the advantage of a ruler rather than the republic, and 
c~aracterizcd by the breaking of the laws10-lcads to such oppres­
~wn. Continual injuries inflicted by a tyrant or a tyrannical party 
mvolvc violation of law or improper enforcement of law or partisan 
legislation. \Vith this example of injustice and selfishness the 
subjects "in ogni modo si assicurano ne' pericoli"!!o without r~gard 
to l~w. When the ruler sets an. example of ~iolence, the subjects 
arc mduccd by fear to attempt h1s overthrow.-' 

In yet another manner good examples preserve the state. As is 
well known, Machiavelli held the theory that a state at inter l 

b h b k . . . 1 od . . va s 
must e broug t ac · to 1ts ongma go const1tuuon if 1·t · 

• IS to 
endure. A good citizen and yet more, we may mfer, a good pri 

I h. .f l . f h . nee, can accomp ish t 1s, 1 t 1e corruption o t e state 1s not too f 
advanced, merely through his example: ar 

Nasce ancora questa ritiramento delle republiche verso il lora pr· . . 
dalla semplice virtu d'un uomo, sanza dependere da alcuna !egg lnch1P 1~ 

e c e h 

that it may ever be to him not familiar but intrinsic, and that he may live . 
as part of him" (T/ cortt"giano 4.23). Wtth it 

The relation of sovereignty to law has been recognized in modern t" 
I . . . k trnes f examp e: "The power to commit violence, perpetrate InJUStice, ta ·e priv • or 

by force without compensation to the owner, an_d compel the receipt :t: Prop~rty 
to pay in place: of money, may be exercised, as It often has been, by . promtscs 

h . . I . trrespo "b aut onty, but it cannot be considered as be ongmg to a government fo ns1 lc 
law" (Opinion of Mr. Justice Field of the United States Supreme Cour:~dcc] Upon 
v. Greenman, 110 U. S., 4(,7). In his comment on the case Laughlin th" In Juillard 
mediaeval monarch as without restraint: "Is it con~civable ... that t~~ks of the 
of our government, or the people of to-day, ever mtended or meant founders 
to Congress such unlimited powers to abuse and destroy as belong d to reconvey 
mediaeval monarch) . . . The people of the United States arc n: I only to a 
tected from the mediaevalism of unlimited power over money by an ongcr pro­
except those of an enlightene_d public opinion" (J._ L~urenc~ L'lughlin, .Jhegua~antees, 
of Money, p. 490). The wnters de rcgiminc pnnetpum In. showing that Pr,nciplc.r 
ruler keeps the: law were endeavoring to secure both enlightened b . the good 
and recognition of responsibility by the monarch himself. pu he opinio 

. "P~~ing humble_ tribute i~. manner, though not _in matter" to Quec . n 
St~ Phthp Sidney satd to her that place was never mtended for privilc n thzabcth, 
Witness herself who how Soveraign soever she were by Throne B" gc to Wro 

' • Irth ng· and Nature; yet was she content to cast her own affections into the • tducati · 
subjects did, and govern all her rights by their laws" (Fulkc GrcviJsl:rnc .moulds ~~ 
6, pp. 8o-1 ). ' Sidney, cha 

10 E. g., Arte della guerra r, p. 271. See tyrant in the: index. p. 
:"In every way secure: themsc:lves in perils" (Di.rcor.ri 1.45, p. 

Prince 7, p. 17b. 116a). 
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stimoli ad alcuna csccuzionc: nondimanco sono di talc riputazione_ e_ d! 
tanto cscmplo, chc gli uomini huoni disidcrano irnitarlc, c gli. cattiVI 51 
vcrgognano a tenere vita contraria a qucllc. Qucgli chc ~n Roma 
particularmentc fcciono qucsti buoni cfTctti, furono Oraz~o . Code~ 
Scevola, Fabrizio, i dua Dcci, Rcgolo Attilio, cd alcuni. a_ltn; 1 q~ah 
con i lora cscmpli rari c virtuosi faccvano in Roma quasi 11 medeslmO 
effetto chc si faccssino lc lcggi c gli ordini.:!:! 

On the other hand, Niccolo entitled a chapter in the Disco:si, 
Ch 1· · · · · ~3 Tl e hornble e g t peccati de' popoli nascono dat pnnctpt.-· 1 

state of the Romagna before its lords were overthrown by Pope 
Alexander VI was only in part the result of negligent government; 
the first cause of the wickedness of the people was imitation °~ rulers 
spotted with "simili errori." As Clichtoveus put it: "Em~v.er_o 
q~antum prodest ad virtutis prosecutionem populo boni ~n~clpls 
Vl~a: tantum officit et nocet pravi regis improbitas. Slqu~dem 
ahos pertrahit ad consimilia scclera perpetrandi studium: reddltque 
cos suo exemplo ad malum propensiores."24 As might be expected, 
Erasmus spoke warmly in the matter: 

Nullius pe~tilentiae nequc citius corripit, nequc latius scrpit contagium, 
quam m~h ~rincipis .... Vulgus nihil imitatur lubentius, quam quod 
a suo Pnnc1pc fieri conspcxcrit. Sub alcatorc passim luditur alea, sub 
bellaci bellaturiunt omnes sub comcssatore luxu diffiuunt sub libidinoso I . , , 
e_nocmantur, sub crudcli deferunt ct calumniantur. Evolve veterum 
ht~tor_ia~, reperies semper ejusmodi fuisse scculi mores, cujusmodi fuerat 
Pnnctpts vita. Nullus comctcs nulla vis fatalis sic afficit res mortalium, 
ut vita p · · · · ' . . · 

. nnctpls rap1t ac transformat mores et ammos clvtum. · · · 
Pnnccps vel ob hoc ipsum cavere debet, ne malus sit, nc tam multos ex­
cmplo suo reddat malos.25 

"'"Th· I 
. IS retraction of republics toward their beginnin.., rises also from the simp e 

vtrtue of on . . f 1 ,., ry 
. e man, Without dependmg rom any aw that can stimulate you to car 

out somethmg· h · d h · . ful th • yet t ey arc of such reputatiOn an t ctr rcputat10ns are so power 
fat1. good men desire to imitate them and wicked men are ashamed of a course 

o tfe com · 11 • 
R rary to theirs. Those who especta y produced these good effects sn 

orne were Horatius Codes, Scevola, Fabricius, the two Decii, Regulus Attilius, and 
some others· th · h . 1 d · · th 

' esc Wit thetr unusua an vtrtuous examples produced m Rome e same effect a 1 . · 
23 .. s aws and regulations" (Dzscorst J.r, p. 195a). 
,. .:{~at the sins of the people spring from their princes" (Discorsi 3.29, p. 24oa). 

. n eed to whatever extent the life of a good prince furthers the pursuit of 
vrrtue. among_ the people, to a like extent the wickedness of an evil king obstrucu 
and hmders st if h b · h" b" d · f · · ·1 h "d • e nngs 1s su JCCts to a es1re or perpetratmg s1m1 ar orn 
deeds and renders them by his example more inclined to evil" (Dt: rt:gis officio 5, fol. 21). 

25 "There · · 
Is _no pestilence of which the c~ntag1on takes hold more quickly or 

3preads more Widely than that of an evil pnnce .... For the multitude imitates 
nothing more willingly than what it has seen done by its prince. Under a dicer 
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In urging his prince to furnish good examples, Machiavelli uses the 
language of the tradition in an effort for good government, the 
antithesis of tyranny. 

there is continual throwing of dice, under a warlike prince all are ready for 
war, under a spendthrift they gi\·e themselves over to luxury, under a licentious 
ruler they become panders, under a crud one they tell tales and calumniate. Tum 
over the: hislories of 1he ancients and you will find that the manners of any age 
wc:rc: of the same sort as 1hc: life of the: prince. No comet, no fatal power so af­
fects mortal things as the: life: of the: prince: seizes on and transforms the manners 
and spirils of the: citizens .... For this reason the prince: should beware: lest he: 
become: evil and render many evil by his c:xamptc:•• (lnJtillltio principii 1, 568 F-
569 B). 
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Quantum Fortuna in rebus humanis possit, ct 
quomodo illi sit occurrendum. 1 

(The power of Fortune in human affairs, and 
how she may be resisted.) 

All of the mediaeval and renaissance writers de regimine princi­
pum were acquainted with the theories of Fortune, one of the topics 
most familiar in Europe for centuries. Pctrarch, for example, wrote 
a work entitled De remediis utriusque Fartunae, and Pontanus 
three books De Fortuna, as Machiavelli wrote his Capitola della 
F~rtuna. In a work on princes Fortune appears with special pro­
pnety, because, as Gower remarks, it is the 

king, which on the whiel 
Fortune hath set aboven allc. 2 

~ similar assumption dominates another poem which. is a _special­
Ized example of the work de regimine principum, smce Its first 
purpos~ is to warn rulers against wickedness through examples of 
the mtsfortunes that deprive the unjust of their high estates­
Lyd~ate's Fall of Princcs.a The figure sitting on the top of For­
t~ne s wheel in graphical representations often wears a crown, 
smce. the prince is par excellence the man lifted up by Fortune.• 
. Gtven such opinions, one expects to find references to Fortune 
In books of advice to princes, and a few occur; Giraldu_s, for 
exam~Ie, asks at the beginning of his chapter entitled De prtncipis 
audacta et animositate: "Cum autem audaces fortuna juvet et 
provehat, quem magis animositas et audacia quam magnos et 
fortunatos decet ?"5 Egidio follows Aristotle's treatment of fortune, 

:~or 1Ma~hiavelli's general view of Fortune, sec Ercole, La politica, pp. 5 ff. 
• on ~SsJo Amantis 7-3172-3. 

L d 4·1?96 ff.; 9.3239-302, and passim. Had Machiavelli seen the original of 
Y f~te 5 wor~, the D~ casibus virorum illrutrium of Boccaccio? 

I ee the illustrations in Patch, Forwna, and the frontispiece of the present vo ume. 

d• 'f'Sincc for~unc aids and exalts the bold, for whom more than for the great 
an ortunate 1s spirit d d . fi · ?" (D . . 
p . an au ac1ty tUng ~ prrncipis instruction~ 1.14). Cf. 

rznce 2 5• P· 49b: "Meglio esscrc impctuoso."-"Bettcr to be impetuous." Cf. p. 222, n. 2, below. 

[ 204] 
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as does Patricius.6 Beroaldus in De optimo statu touches on the 
famous debate concerning the influence of Fortune on the rise of 
the Roman power. But though the goddess is not forgotten, t~e 
number of references is smaller than might be expected. For th1s 
there are good reasons. "Quoniam fortuna principum in edito et 
praelustri sita est loco,"7 their Fortune is likely to be discussed with 
relation to overthrow rather than rise; Lydgate, for instance, com­
paratively seldom speaks of the rise of Fortune's wheel.8 But the 
conventional writer de regimine principum is advising a ruler in 
the full current of affairs, not one likely to fall; his ideal is the 
Utopian one of the happy father of a loving family. So far as he 
is among those who were accused by Machiavelli of presenting 
only imaginary states, serious reverse of fortune is not his con­
cern. Or if he belongs to the highly moral school, his theory is 
that the good prince, docile to the advice he offers, will live in 
sanctified prosperity. The flattering adviser will avoid any sug­
gestion that his virtuous patron may be overthrown; Boccaccio did 
not dedicate De casibus to a prince. 

To be sure there were writers who realized that kings could 
be overthrown as punishment for their wickedness, as Lydgate and 
his originals so completely did. Such overthrow, however, is the 
work of Providence or the divine vengeance; Fortune as the avenger 
is subject to God and rational in her punishment of evil. But such 
a Fortune ceases to be Fortune, for mutability is of the essence 
of that goddess. If she is endowed with rationality, it IS 

Oltre la difension 'de' senni umani: 
occulto, come in erba 1' angue.o 

But Lydgate, in his confusion, gives her intelligibility. Sometimes, 
indeed, he quite forgets her and attributes the overthrow of the 
wicked directly to God.10 

"Egidio, Dt: rt:gimint: 3.2.16; Patricius, Dt: rt:gno 7.10; see also 1.12. 
• "Since the Fortune of princes is seated in a lofty and magnificent spot" (Pon­

tanus, Dt: principt:, p. 270). 
8 Falls of Princu 4.2640-2968; 5·2341-2403. 
• "Beyond the power of defence against it by human thoughts: . . . hidden 

like a snake in the grass" (lnft:rno 7.81-4). 
1° Falls of Princt:s 9.1057· Commynes was unwilling to employ Fortune in polit­

ical explanation: "II fault bien dire que ceste tromperesse Fortune l'avoit bien 
regarde de son mauvais visaige. Mais, pour mieulx dire, il fault respondre que telz 
grandz misteres ne viennent point de Fortune et que Fortune n'est riens, fors 
seullement une fiction poetique et qu'il failloit que Dieu l'eust habandonne. . . . 
II est vraysemblable et chose cenaine qu'il estoit eslongne de Ia grace de Dieu de 
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Machiavelli believed himself quite un\ikc the writers a\\uded 
to. He did not set out to illustrate the righteous vengeance of 

God on the immoral, flaltcry was not his main business, and .above 
all he did not hold a Utopian view, rather considering that m the 
verita effettuale there is no stability in human a£Tairs, for Fortune 
IS unpredictable and 

Lc sue pcrmutazion non hanna tricguc.Il 

. ~s a result, Fortune pervades The !'ri11ce as she docs no. other 
similar work. She is cvt:r prest:nt; ft:w of tht: chapters arc without 
references to Fortune or associated matters such as occasion, chance, 
time as the "mother of many mutations," 1 :! or the variable things 
0~ .the world. This dotting of the pages with references to muta­
bility shows the author's preoccupation in his advice to the ruler; 
the Work is, as it were, an exhortation to be ready against the un­
certainty of the future. This is a world of flux and reflux; times of 
prosperity must be looked on not as normal but as opportunities 
in which the wise man will prepare for the deluge; no man knows 
the time of change; when it comes there is reasonable hope of 
survival only fur him who is well prepared. The circumspect ruler, 
however, can do much to protect himself. Diomede C~rafa is per­
haps nearest Machiavelli in his sense of the uncertamty of the 
ruler's position. If the prince has leisure from domestic difficulties, 
he should look abroad to determine which rulers might in case of 
need be the best allies. "Propter incertos tempurum casus"13 ex­
pen generals and money for military purposes should always be 
ready. All the finances should be so administered, that the prince 
wil.l be ready for sudden and unexpected cvents.14 But even the 
wnters most conscious of the uncertainty of the ruler's state are 
se estre mis en d . . · 1 · I' ' I nemy e ccs trays pnnccs ct n av01r ung scu amy qu1 eust osc 
oger_ une nuyct. Et autre Fortune n'y avoit mis Ia main que Dieu."-"lt is 

certamly nee . · F d h" · h h cssary to say that th1s dccc1ver ·ortunc had lookc on 1m Wit er 
un~avorable countenance. But to put it better, one mu,t say that such great mys· 
ten~s do not come from Fortune at all, and that Fortune is nothing except a poetic 
fictiOn, and that it must needs be that God had abandoned him. . · . It seems 
to be and is a certain thing that he was separated from the grace of God when he 
was made an enemy of these three princes and did not have a single friend who 
dare~ to give him one night's lodging. No other Fortune than God had laid hand 
on h1m" (M' · I) 

11 "H ~motr~s. 4.12, II, 86, on the ruin of the Count of Saint-Po . 
,_, . er permutatiOns offer no truces" (ln/I:'Nio 7.88). 
18 ~tdney, Arcadia 3.4, p. 373 _ 

Because of the uncertainties that appear as time passes" (D~ prindpis Of!iciit, 
pt. I, P· 65 2 ). "Ibid., pt. 3, beginning, p. 657. 
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much less concerned with it than is Machiavelli, who advises not 
the secure but the insecure ruler. 

One defense against unfavorable Fortune is the internal one; 
though external goods, those vain goods which alone are under 
Fortune's sway, may fail, the mind of man is not subject to her 
power. According to Patricius, Hannibal was conquered by un­
favorable Fortune, who shows her power more in war than any­
where else, 1 '' yet he did not yield, but "virtutem animi erigens,"16 

went on with his plans. By his example "monemur fortunae virtu­
tern neutiquam ccdere."17 Still he finished his career as a suicide, 
wholly deserted by Fortune. The courageous attitude was ap­
proved by Machiavelli, as he shows in a chapter of the Discorsi 

'" Cf. Lorenzo il Magnifico, Scm Giot•crnni ~ Paolo, p. 85. where an outgoing 
gcneral, uncertain of his return, sap: "Fortuna nella guerra pater suole."-"Fortu_ne 
is usually \'cry strong in war." Patricius, D~ rrgno 7·3· attributes to Caesar the 
words: "Fortuna, quac in rebus bdlicis semper plurimum potcst."-"Fortune, which 
in ma!!ers of warfarc is ever exceedingly influential." He applies it to the defeat 
of thc skilful 1-lannihal at Zarna. Caesar's words are: "Fortuna, quae plurimum 
potest cum in rcliquis rebus tum praccipue in bello" (D~ bello cit•ili 3.68). 
Polybius sap substantially the same thing (2+5). 

Fortune is still real to writers on military affairs. For example, Admiral Mahan 
writes of a naval engagement: "The loss of the head sails, and all that followed, 
is part of the fortune of war; of that unforeseeable, which great leaders admit may 
derange e\·en the surest calculations. It is not, therefore, to be complained of, but 
it is nevcrthdess to receive due account in the scales of praise and blame; for the 
man who will run no risks of accidents accomplishes nothing" (St:11 Power in Its 
Raarions to tit~ War of r8r2, 2.1.p). Many such passages are to be found in his 
military writings. Of a mcdiae,:al campaig~ ~aptain Nickcrson \~r.it:s: "This very 
reasonable plan f:uled through maccurate ummg and through Ph1hp s combination 
of good judgment and good luck" (Spaulding, Nickerson, and Wright, Warfare, 
p. 348). In dealing with another mediaeval banle, the same writer attributes some­
thing to the aid of "good fortune" (Oman's .\lurt:t, in Spemlum 6 [1931], 552). 
General Napier writes: "It can never be too often repeated that war, however 
adorned by splendid strokes of skill, is commonly a series of errors and accidents" 
( l'~ninsular War, bk. 12, chap. 5). Again and again he refers to Fortune by name 
(e.g., [4.6; 16.4, 7; 18.4). For other instances, including one from General Luden­
dorff, see Eugene S. McCartney, Warfare by LAnd and s~a. pp. 161-2, and Archibald 
F. Becke, "\Vaterloo Campaign," Ellc)'dopaedia Britctnllica, 14th ed., 2 3.41 8. 
Guicciardini wrote with prophetic \'ision as well as historical truth when he as­
serted: "Quanto Ia fortuna possi nelle case della guerra, ... ne sono pieni tutti 
c libri, c testimonio infinite csperienze."-"AII the books arc full of the power for­
tune has in the affairs of war and many experiences testify to it" (Discorsi politici 
l3, p. 343). 

In such matters the theory of warfare has not advanced beyond renaissance 
standards; knowledge of it, indeed, seems less generally disseminated than in the 
time of Machiavelli. 

1" "Arousing the force of his spirit" (D~ regno 7.3). 
17 "\Ve are warned that virtue should never yield to fortune" (ibid.). 
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entitled Le republiche forti e gli uomini eccellenti ritengono in 
:>gni fortuna il medesimo animo e Ia lora medesima dignita.18 

Another type of defense is to stop in the mid-career of prosperity 
and refuse to tempt Fortune by further dTorts. This, with its neces­
sity for careful calculation of circumstances, smacks of Machia­
velli's theory of proper adjustment to conditions. 10 It was the view 
of Budc who writes: 

Les hommes prudents ne s'abandonnent du tout a icclle Fortune. Mais 
ilz se retirent de bonne heure, quand ilz vcoient, qu'ilz ont asses 
esprouuc les cas fortuits, ou quand il z sentent, que le vent de prosperite 
& aspiration cclestidle ne les veult fauoriser plus auant, & aussy quand 
ilz se doubtent, que cellc puissance, qui lcs a cslcucs sur les aultrc:s &. 

sublimes, se lasse de Ies soustenir, & plus porter. Car aussy bien s'ilz 
n'y mettent ordre, & qu'ilz n'asseurent leur pied sur le degrc de: 
suffisance, auqucl ilz veoient, qu'ilz se pourront maintenir &. assc:oir 
leurs garnisons de Prouidence: ilz tumbent & decheoient en grande 
ruine, sans qu'ilz y sc;aichent mettre ordre, ou prouision conuenable: &. 

s'ilz ne peuuent euiter un dangereux reculement, & honteux trcbuchc­
ment du lieu, auqucl ilz sont montes ou grauiz.20 

Augustus Caesar, he says, paused in the expansion of the Roman 
Empire. The same sentiment is that of Costantino in the San 
Giovanni e Paolo of Lorenzo il Magnifico: 

Vittoriosa Ia spada rimetto, 
per non far piu della fortuna pruova, 
chc non sta troppo ferma in un concetto.1° 

As apparently a well-known sentiment, Machiavelli uses it in a 
humorous passage. One of the speakers in the Art of War com-

ls,,5 . 
. tro_ng states and praise-worthy men retain the same frame of mmd and the 

sam,~ dt?ntty no matter what their fortune" (3.31). 
"";.rmct: 25, p. 49b. 

Prudent men do not entirely abandon themselves to Fortune. But they retire 
early,_ when they sec that they have made sufficient tests of good luck, or when they 
r=rcetvc that the wind of prosperity and the breath of heaven docs not wish to 
~vor them more, and also when they suspect that the power which has raised 

1 em_ above: others and put them in a high place gives up sustaining them and 
carrymg them on. For if they do not attend carefully to it and make sure their 
f~~t on th~t r_ung of the ladder of satisfaction on which they sec that they are 
a c: to mamtam themselves and to make sure what they have received from Provi· 
dc:_ncc:, they fall and tumble down in grand ruin, unless they know how to make: 
SUitable arrangements and provision, and unless they arc able to escape a dangerous 
sct-ba~~ a~d ? shameful fall from the place to which they have: mounted or climbed" 
(Dt: lzmtztt111on du ~winet: chap 33 p 1 40 ) 

to u 1 r· ' · , · · 
put up my victorious sword in order to make no further test of Fortune, 

for she does not long stand fixed in one: opinion" ( p. 1 o 1). 
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pares himself to a dictator: "Poiche sotto I' imperio mio si e 
vinto una giornata sl onorevolmente, io penso che sia bene che io 
non tenti piu Ia fortuna, sappiendo quanta quella e varia e instabile. 
E pero io disidero deporre Ia dittatura."!! 0 Machiavelli's serious 
view is not very different; the belief that a ruler could pause when 
he would rests on the assumption that he has full control of affairs. 
For Niccolo security of quiet, if it is possible, can be found only in 
retirement from the principate. 

A relative security against Fortune is possible to the prudent man 
who foresees specific evils and takes measures against them, or who 
makes general preparation fitting to the conditions. As Patricius 
says, "Sicut optimus gubernator plagas omnes coeli circumspicit, 
ut ad omnem vim ventorum semper paratus sit, sic princeps se 
munit contra adversa omnia."!!t In the military or semi-military 
affairs where Fortune is especially important, rather more than in 
merely civil affairs, the value of such preparation is clear. The ruler 
who has prepared his town for a long siege can, if he remains cour­
ageous, hope to retain it "perche le case del mondo sana sl varie, 
che egli c quasi impossibile che uno potessi con gli eserciti stare 
uno anna ozioso a campeggiarlo."!!:! A ruler who has carefully 
studied military affairs can as it were by industry lay up a store of 
capital which will enable him to resist Fortune when the change 
comes. As he leads his army he will seldom encounter an accident 
for which he will not have the remedy.23 

In these parts of The Prince the author is concerned chiefly 
with defensive war. In offense the same preparation would enable 
the advantages furnished by Fortune to be siezed on. In the terri­
tory of the Samnites the experienced Publius Decius saw the hill 
left open by the mentally blind defenders and "impigre"24 oc­
cupied it. Fortune gave the occasion and his experience fitted 
him to grasp it. As Fabrizio, the chief speaker in the work Dell' 
arte della guen·a, said, 

2> "Since under my generalship a battle has been so honorably won, I think it 
will be wc:ll that I shall not tempt Fortune further, since I know how variable and 
unstable she is. Therefore I wish to lay down the dictatorship" (Art~ d~l/a gu~a. 
lib. 4• first sentence). Cf. Discorsi 1.26, p. 94b. 

m "As the good pilot surveys all quarters of the sky that he may be prepared 
against all the violence of the: winds, so the prince fortifies himsdf against all ad· 
verse circumstances" (D~ r~gno 6.11). 

"""Because the things of the world are so various that it is almost impossible 
that any one will be able with his armies to remain in one place a year to besiege 
him" (Prine~ 10, pp. 22b-23a). "'Prinu 14, p. 30a. 

110 Discorsi 3-39. p. 254b. On military promptness, see pp. 193 ff., above. 
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· · d stria Gli uomini che vogliono fare una cosa, deono prima con ogm ~~ u 

prcpararsi, per esscrc, vcncndo l'occasione, apparccchiati a sod1sfare 3 

qucllo che si hanno presupposto di opcrare. E pcrchc, quan~o ~~ 
prcparazioni sono fattc cautamcntc, clle non si conoscono, non Sl puo 
accusarc alcuno d'alcuna ncgligenza, se prima non c scopcrto dalla 
occasionc; nella 'lualc poi, non operando, si vede 0 che non si c prcparato 
tanto chc basti, o che non vi ha in alcuna parte pcnsato.:!5 

Thorough preparation enables a leader nut merely to give a~ a~: 
ceptable excuse for failure, but also in some measure "signoreggtare 
Fortuna, :!II "perc he le cose pre vise olTenduno meno.":.: 7 The cap· 
rain who guards against ambush in a region favorable to his enemy 
will give the hostile forces few opportunities to avail rhe~selves 
of the aid of Fortune. Or when in battle a sufficient reserve IS pro­
vided, Fortune is unlikely to favor the enemy: 

II maggiore disordine chc facciano colora chc ordinano uno csccrcito 
alia giornata, c dargli solo una frontc e obligarlo a uno impcto e ~n~ 
for~una. II che nascc dallo avere perduto il modo chc tencvano gli anuch~ 
a ~1ce~ere !'una schicra nell' altra; perchc, sanza questa modo, non .51 

puo nc sovvcnirc a' primi, nc difendergli, nc succedere nella zulfa 10 

loro scambio; il chc da' Romani era ottimamcnte osscrvato. [He then 
~xplains that they used three lines that could be brought successively 
mto action.J Questa modo di rifarsi tre volte c quasi impossibile a 
~up~ra.re, pcrchc bisogna che trc volte Ia fortuna ti abbandoni e che 
tl ntrn1co abbia tanta virtu chc tre volte ti vinca.2 B 

111 "M h ~n who wi'h to a.:cornpli~h sornl.' action ought first of all to pr~par~ t em-
s~lv~s with great diligence, Ml that when the occasion com~s they may be ready to 
carr~ out what they hav~ plann~d to do. And becau'l.' wh~n pr~parations. are made 
c~uu~usly th~y arc: not known, no one can be accus~J of n~gligc::nce if h1s p~epara· 
11011 IS not r~vcal~u before the: suitable occ:t,ion. But if he fails to act when It doc:s 
come, it is appar~nt that he has not made enough preparation or that he: has not 
tho~g~t about it at all" (Aru dt"lltl gttt'rra 1, p. 269ab). 

_ To be master of Fortune" (ibid. 2, p. 302b) . •. ··s 
18 .. ecause things foreseen do less damage:" (ibid. 5. p. 335a). , 

d The greatest violation of the correct principles for drawing up an army m 
~h'er ~f battle is to gi,·e it a single line: and limit it to one charge: and one: fortune: . 

• 1~. nses from the loss of the ancient m~thod of receiving one part of the: army ;It 111 a~other, for without this method the second cannot come to the: aid of the 
~st. sold1~rs, nor defend them, nor go into the combat in thc:ir places; this was 
~ mira~ly attended to by the Romans .... This moue of renewing the: combat 
\r~~ limes it is scarcely possible to overcorn~. because it is necessary that fortune 
s auld abandon you three times and that the enemy should have so much power 
as to co~quer you three times" (Artt' dt'l/a gttt"rrtl J, p. 304ab). 
k Wclh~gton's cavalry tactics were not dissimilar: "A reserve must always be 
~pt, to Improve a success, or to cover an unsuccessful charge. . .. Normally a 

cavalry force should form in three lines .... The second line should be 400 
or 5°0 yards from th~ first, the reserve a similar distance from the second line. 
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If Fortune does favor the enemy three times, there is no further 
defense; the wisest tactician, wholly abandoned by Fortune, will 

surely be ruined. 
The defense against Fortune by foresight and careful prepara-

tion is not to be confused with over-caution. In fact, as the end 
of chapter twenty-five says, action and even violent action consti­
tutes a defense against Fortune; for, as is written in the Adagia 

of Erasmus: 

Cicero, Tuscul. Quacst. lib. 2. Fortes enim notJ modo fortuna adjuvat, 
ut est in veteri proverbio, sed multo magis ratio. . . . Admonet 
adagium fortitcr pcriclitandam esse fortunam. Nam his plerunque res 
prospcrc cedere. Propterea quod id genus hominibus fortuna quasi 
faveat, infensa iis, qui nihil audent experiri, sed veluti cochleae perpetuo 
latent intra testas.20 

Vigorous action is to be preferred to the laziness-ignavia-30 that 
says: "Non fussi da insudare moho nelle case, rna lasciarsi governare 
alla sorte."31 To be sure there are times when one should adopt a 
policy of "temporeggiando per essere a tempo a potere pigliare la 
buona fortuna, quando la venissi,"32 but this is only to get the 
right time for decisive action, according to the advice that Machia­
velli late in life sent to Guicciardini: "Voi sa pete quante occasioni 
si sono perdute, non perdete questa ne confidate piu nello starvi, 
rimettendovi alla fortuna e al tempo, perche col tempo non vengono 
sempre quellc medcsime cosc, ne la fortuna e sempre quella med-

. . . This is found not too great a distance to prevent the rear lines from im­
proving an advantage gained by the front line, nor too little to prevent a de­
feated front line from passing between the intervals of its supports" (C. W. C. 
Oman, w~llingtoll's Army, P· III). \Vellington's plan, "evolved from his Peninsular 
experience," from the l'~'·ir.'i t'ffettual~. is intended to guard against bad fortune and 
improve the opportunities of favoring fortune. 

"""Cicero, Tuscul. Quaest. bk. 2. For not merely does fortune aid the strong, 
as it is put in the old saying, but reason does still more .... This saying advises 
that fortune is to be tried with vigor; to men who do this, things often go pros­
perously. The reason is that fortune seems to favor men of this kind, but is hostile 
to those who do not dare to risk anything, but like snails always lie hidden in 
their shells"' ( 1.2.45• col. 88 C). Sec Trucul. Disput. :!.I 1. 

80 Prince 24, p. 47b. 
" 1 "One should not sweat much over things, but turn over the control of them 

to fate" (Prina 25, p. 48a). 
"" "Temporizing in order to be able at the right time to lay hold of favoring 

Fortune when she comes up" (letter to Giovanni Vernacci, Feb. IS, ISIS, utt. 
familiari 44• p. 1 So). 
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esima."33 He who will in this way "on Occasion's forelock watch­
ful wait"34 must live in a state of mental alertness and be ready 
for prompt and decisive action, if he is to approach the idea\ pre­
sented by Machiavelli under the figure of the whec\s o\ Fortune: 

Sarc·hll<' 1111 Sl'lll\lfC {din· l' he~\tl,, 
Ch~ potcssi saltar Ji rota in rota.~\~ 

Since Fonunc is uulikcly to be overcome by the b1.y, though ~he 
may at times favor them, our author could have her habits in mmd 
when he wrote to V cttori: "Io credo, credctti, e credcrro sempre 
che sia vcro qucllo chc dice il Boccaccio: chc egli c meglio _fare e 
pentirsi, chc non fare c pcmirsi.":w Such doing, to be sure, IS t?at 
of the man who has foreseen the tempest and, unlike the Italian 
~rinces who have lost their realms, need not flee helplessly before 
1t; he has taken to hean the principle that "<.Juclle difese solamen~e 
sono buo~c! sono ccnc, sono durabili, che dependono da te prop~!O 
e. dal~a. VIrtu tua."37 In a letter of advice for Pope Clement, G~IC­
Ciardmi concretely represents the conclusion of his school of Itahan 
thought on vigorous action and its implications: 

Non concorro gia con voi nella opinione chc mi accennate per Ia 
~Vi!ra, c me l'avctc scritto ctiam per altre, che noi di nostra natura 0~0 

Slamo per muovcrci se non a partiti piani e bene sicuri ec.; perche 10 
ho Nostro Signore ~er prudente, nc credo che si abbi appropriate ta~to 
"I d" Cl · · · · h ·1 t r le suo e luho, 1 nome 1 cmcnte che sJ 51a d1mcnt1cato c c 1 na u a 

h . . ' . · 1 · ' · ·one dalle e c e non s1 ncordi che oggi di II ponuficato 1a pm nputazt . 
I . ' d 11 11 h 1· d. ' stesso 11 nome qua Ita e a persona sua, che da que a c e g 1 1a per sc ., 

della Sedia Aposto1ica· e pcro chc da lui si ricerca e espetta molto pm 
h d ' · e farebbe c e a ogni a1tro pontefice, e mancando a questa espcttaz10n . 
g~andissimo male agli ahri, rna maggiore a sc con ctcrno canco. Ne 
dtc? questa perch(: io desiderassi i partiti prccipitosi, i quali ~on l~udero 
mat 5 '_! non per necessita; rna non manco biasimerei chi avesst dehberat~ 
non SJ volere muovere se non a partiti sicuri e vinti; anzi quando fuss1 

83 "Y k h" au now how many occasions have been lost. Do not lose t IS one or 
~ust too m~ch in keeping quiet, giving yourself over to fortune and time, becaus:; 
t e same thmgs do not always come with time nor is fortune always the same 
(let!;r ~f May 17. 1526, Lm. familiari 65, P· 232). · 

00 ~llton, Paradise Regained 3.173 . Cf. Machiavelli's Capitola dell' Occanonr: 10· 
.. He w~uld be ever happy and blissful who was able to leap from wheel to 

wheel ( Cafuo/o di Fortflna 116-7). . 

. ao "I beheve, always have believed, and always will believe that BoccaCCIO wa.~ 
nght whe~ he said that it is better to act and repent than not to act and repent 
(to :~tton, Feb. 25, 1513 , utt. /ami/iari J2, p. 141). 

Only those defences arc good, certain, and durable that depend on 
yourself and your own virtue" (Prince 24, P· 47b). 
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necessitate a uno de' dua, forse reputerei minore errore il prima; perch!: 
Ia fortuna fa qualchc volta a chi Ia tcnta miracoli, rna molto piu rade 
volte a chi non si muovc. Credo in c::ffetto che si ruinera sperando c::d 
espettando: chi espettera che la natura per se medesima lo liberi da s1 
gravi accidenti, e anche chi volesse accelerare di rompere il colla, tr~vera 
facilmente il modo; pcro lauderei chi si deliberassi, vencndo occas10ne, 
che avessi spcranza saltern pari al pcricolo, pigliarla.3 S 

This is like the opinion of Niccolo as expressed in this chapter on 
Fortune, in that on the reputation of the prince,39 and throughout 
his writings. 

Though a prudent captain will endeavor to secure himself 
against misfortune by fighting only when he has the advantage of 
position, numbers, and the like,40 on the other hand he will some­
times, throwing himself on the support of Fortune, dare the risks 
of combat against superior foes: 

La necessita nasce quando tu vegga, non combattendo, dovere in ogni 
modo perdere; come e: che sia per mancarti danari e, per questa, lo eser­
cito tuo si abbia in ogni modo a risolvere; che sia per assaltarti Ia fame; 
chc il nimico aspetti de ingrossare di nuova gente. In questi casi sempre 
si dee combattere, ancora con tuo disavvantaggio, perch'egli e assai me­
glio tentarc Ia fortuna dov' ella ti possa favorire, che, non Ia tentando, 
vedere Ia tua certa rovina. Ed e cos1 grave peccato, in questa caso, in uno 
capitano il non combatterc, come e d'avere avuta occasione di vincere e 

"""I do not agree with you in the opinion you indicate to me as yours and 
have written to me by others, that we naturally should not be inclined to move, 
except according to plans that arc clear and certain; for I esteem our master as a 
prudent man, nor do I think he has so taken to himself the name of Clement that 
he has forgotten his earlier one was Julius and that it must not be every day re­
called that the pontificate has more reputation from his personal qualities than is 
given it by the name of the apostolic seat in and for itself, and therefore that from 
him is sought and cxpc:ctcd much more than from any other pontif, and that if 
he did not fulfil this expectation he would do great evil to others, but still more to 
himself, with eternal discredit. I do not say this because I desire hasty plans, which 
I would praise only in case of necessity; but nonetheless I should blame anyone 
who had decided not to consent to move except according to secure and certain 
plans. Indeed if it were necessary to usc one: of the two procedures, perhaps I should 
think the first the lesser error, because Fortune: sometimes docs miracles for him 
who tempts her, but much more rarely for him who docs not make any move:. 
I truly believe that he who waits until nature: herself liberates him from a difficult 
situation can be ruined by hoping and waiting. and that he: who wishes to hasten 
on to break his neck will easily find a way to do it. Therefore: I should praise him 
who would decide, when there comes an occasion which offers hope: at least equal to 
its peril, to take it" (to Sigismondo Santo, May 28, 1525, Op~~ in~diu 8.247-8). 

""Prince 21, p. 45a. 
40 Also a principle of modern warfare:. Admiral Mahan approves and justifies from 

Napoleon the: saying of Nelson: "Only numbers can annihilate:" (Nason, p. 688). 
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non Ia avcrc o conosciuta per ignoranza o lasciata per vilt;'t. 41 \'antag~i 
qualchc volta tc gli cli'1 il nimico c qualche volta Ia tua pruJcnza. Molt!, 
ncl passarc i fiumi, sono stati rotti cla uno !oro nimico accorto.~ 2 

tha~ur aut_hor is here making a special application of the principle 
. somettmes there can he no secure plan, and that the lesser 

evtl must he emhraccd as a good;~:~ with it lw has joined the belief 
that. Fonun_e favors the bold. To these proverbial ideas he has given 
cl:1ruy of hts l'h 1 f ·1· · 1· . s · own. e material was a so am1 1ar 111 car 1er wnter 
011 the art of war.H Egidio Colonna, following Vegctius, advised 
a le~der to plan carefully "!1rius<1uam pugna publica committatur: 
mehus · d b' .. est cntm pugnam non committcre, <Jllam absque e aa 
praevtstone fc t . •>.~ • 1 11 h Jr unae ct c:1su 1 se cxponcrc. ·• n a respects e 
should ende E 'd' · I' · f avor to surpass his enemy, yet ·g1 10 g1vcs c 1recuons 
0~! combatting a large force with a small one. A good general 
~1 I he_ alert for opportunitv, as to attack his enemy when cross­
~ng a nver; if the enemy exi1ect reinforcements "vel non est bcllan­

um, vel accclcranda est pugna."H1 All the clements must be 
• 1 For an . . . 

4 opponunny lr"t I<> Vcn1cc thrnugh Incompetence ,c(' Artr ddla g11rrm 
' p. 32Sb. Cf a lett c· . . I. . f ... , fi I I .,. . ~n p 'JR· .. Gli S : c:r to JUICctarc 1n1 o ..... ov. C), IS:!), ..rtf. anlll.trt o . ., .. - · 

saput ~agnuoh. han no po!U!o <Jllalchc volta farci di gran nal!e, (' non In hanno 
hav 0 arc;. no1 abbiamo potu to vinccrc:, c non ahhi:Hnn ,apu!o."-"Thc Spaniards 

e some: t1m b b · k h · to do · . cs ccn a lc !o play us some clever tnck' and h.l\·c no! ·nown O\\ 

c .,1~ We _have been ahlc to cnn<]Ucr and have no! known how." 
that ccc~slty ari,n when you ,ec that if ynu do not fi~.:ht there is C"CfY probability 

you w 111 1 ·. . 
tain 1 osc, as when vnu lack money and for tlu' reason ynur army ts ccr· 

0 go !o · · .. 
reinforced b Pieces, or. when you arc out of pro\' I 'Inn,, or the enemy ('Xpects to be 
dlsadvant Y new sold1crs. In these ca"" it IS alway' nccc"ary to fight, C\'cn a! a 
favor yo ageh, because it is much beucr to tempt Fonun(' when she is able to 

u t an w'th · · · I · · · a fault i h 1 out tempttng hrr to 'cc your cenam rUtn. An< II 1s as gra\c 
· ' n t at ca f fi- I · · I I I · f VICtory and 'sc, or a captain not to g l!, as tt IS to 1avc 1ac occas1on or 

Advantag not 10 have: kno.wn it b(,'c.1usc of ignorance: or lost it through baseness. 
es are so . b 

prudence. M mctunc:s g1,·en to you by the enemy and sometimes )' your own 
dd/a guen·a any when passing rivers have been routed by a watchful cncm)•" (Artr 

To th 4. p. 324a). 
c same effect · v· · n· · · · h · h modern 0 · . 1s tscorsz 2.10, p. 1<;3a. Js secuon IS m armony Wit 

makes pr:lnlon. Admiral Mahan often refers !o the inevitable risks of war and 
· per taking f · k d A l · !ton 21 4 N 1 ° ns the mark of the great lcarlcr ( Ar·maments an r >ltra· 

tage is ~rais:~~n 227• F~rragut 144). /\ dcci,ion of Nelson's to fight at a disadvan· 
portunity (N 1 sccondanly lo hts dcctstOn Nelson was also lookmg for a good op· 
when batt! effson 665). The brave Decatur is not praised for avoiding bloodshed 

e o ered . bl . f . f 403). a poss1 e opponumty o servmg his country (War o rBrz, 2. 
~B Up· 6 b Urd Lc f . rmcr 21, p .. Jsa: sec p. 17 , a ove. 
u; "B f, ontt ... nell' Arte della guerra. e ore en . . 

without pr gag.ng In general actions; for it is better not to join battle than 
opcr pr 'd . 

regirnine 3 ) e-cons1 erauon lo expose oneself !o fortune and chance" (De 
... .. ·3·9 . 

Combat m . 
Ust enher be given up or joined immediately" (ibid.). 
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taken into account, including audacity of spirit as well as externals, 
yet "forte cnim nunquam contingeret omnes conditiones praefatas 
concurrere ex una parte: ubi tam en plures et meliores conditiones 
concurrunt, est pars potior ad bellandum."47 Though Egidio sees 
that a leader cannot hope for all the advantages and must take 
some risk, he is far from rising to Machi;:rvelli's conception that it 
is censurable to avoid combat, though without meliores conditiones, 
when inaction is dangerous. 

It is not difficult to suppose that Machiavelli would have desired 
his captain to risk doubtful battle for political as well as strictly 
military reasons; something of the sort is implied in his assertion 
that a prince had better lose with his own forces than win with 
those of others,48 or his praise of Philip of Macedon for carrying 
on war against the Romans in spite of his weakness;49 the wise 
prince will defend himself, trust something to Fortune, lose glori­
ously, rather than show lack of enterprise-ignavia or vilta.50 If 
he will have the reputation necessary to success, he must estab­
lish himself as one not too timid "con le armc in mana correre Ia 
fortuna sua."r.t This is illustrated by the career of Pope Julius; 
being in a situation where nothing could be gained without risk, 
he hazarded vigorous action and succeeded. A timid or over-cau­
tious man, seeking a sure plan and an unexceptionable decision, 
would have attained nothing.52 

Guicciardini is equally clear m this matter: 

La fortuna volentieri favorisce chi si arrischia. Le istorie sono piene 
di infiniti esempli di pcrsone che da estremi casi si sono Iiberati con Ia 
animosita e con lo cntrare francamente ne' pcricoli, de' quali non debbe 
spaventarc chi e in caso di neccssita; ne e temcrid el pigliargli sanza 
vcdere le. cose, tro_rp~ m,isurate_; perc~e, n:' casi diffi_cillimi non si puo 
avere Ia stcurta, nc s1 puo una mfcrmtta dt tanto pencolo cacciare sanza 
usare rimcdi pericolosi; anzi Ia troppa prudenzia e imprudenzia nelle 
difficulta, e in fatto merita di essere chiamato prudente cos'i colui che, 

" "Perhaps it will never happen that all the aforesaid conditions will meet at 
one time, but when many and the more important of them come together, the better 
plan is to fight" (ibid.). 

"'Prinu 13, pp. 27b-28a. •• Prine~ 24, p. 47b. 
110 Prina. 24, _P· 47_b; D_i~c~w· 3.10, p. 217~; _31,. P: 244a; 37: p. 252b. See p. 68, 

above. In h1s Dzscorst poltllct 14, p. 195, GuJCCJardml speaks wnh feeling on show­
ing "nelle estremita Ia sua virtu, Ia sua generosita."-"In extremities his virtue, his 
nobility of feeling." 

61 "With sword in hand to put his fortune to the test" (Prina 21, p. 44a; see 
pp. 175 if., above. '"'Ibid., p. 45a. 
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quando Ia natura delle cost: lo ricerca, sa rimettcrsi in cjualchc parte alia 
potcsta della fortuna, come chi sa ckggcre c partiti sicuri quando Ia 
sicurita si puo avcrc.;; 3 

So far as Machiavelli in his treatment of the proper taking of 
risks improved on his predecessors, the reason is to be found in 
his observation of the particular and his power for combination of 
various clements in a principle of conduct. The similarities between 
him and other renaissance theorists on th<.: on<.: hand and recent writers 
on the art of war on the other suggest that sixteenth century con­
cepts of Fortune as applied to the theory of warfare arc founded 
on the verita eOettuale of human nature and earthly conditions, 
such a_s those of topography.~·~ 

. Evidently Machiavelli would not have been wholly satisfied 
~Ith t~e internal victory over Fortune, commendable as is the 
VIrtue It requires. Like Pontanus,r.r. he hdd the ancient doctrine 
tha~ felicity demanded material as well as spiritual goods. But 
he Is clearer than Pontanus in asserting that these external goods 
are not under the control of Fortune alone but arc also subject to 
the human willf•1; Man can be in part the maker of his own destiny 
as absolutely as can Fortune. To be sure man's power is limited; 
as ~~tricius remarked, "Nemo enim inveniri potest, qui in rebus 
dubus fortunam suam in consilio habcat; nee etiam quum de alienis 
deliberat futurum eventum divinare potest."~' 7 Fortune is in con­
trol of half or perhaps more than half of man's affairs, but the 

~"Fortune is glad to favor him who takes risks. Histories abound with cx-
:mpkcs of persons who have been freed from desperate conditions by spirit and 
ran entran · d b f d b .· N ce Into perils, which shoul not e care y a man pressed by neces-

Sity· or is . t · ·1 · h · f II f · d"fli 1 tementy to enter into pen s Wit out measunng them care: u y, or 
m. h1 cult matters there can he no assurance, nor can so perilous a disease: be cured 
Wit OUt p ") 

d en ous remedies. On the contrary, when one is in difficulty too much 
pru ence is · 1 · · 
k h Imprudence, and in fact he who, w len the state of affa1rs demands It, 

nows ow . If 
to b II 1fl some fashion to give himse over to the power of fortune:, deserves 

e ca cd p d · h I h li bl 1 ru ent JUSt as much as docs t c man w 10 knows how to c oose rc-
a e P ans wh h · · · /" · · 

M h en e 1s in security" (Ducorsr po ttrcr 14, p. 196). 
uc the sa h. · · · d" ·· I I b D 1525 0 . me t mg 1s said in Gu1CC1ar 1n1 s c:tter to Cesare Co om o, c:c. 24, 

implies P~~ m~dir~ 8.373; cf. also R.icordi 311. Remitting oneself to fortune here 
it imp)" courlageous taking of risks; in one pa"age from Machiavc:lli (p. 211, above) 

les S oth · · 6 d ,. S h -rgnarJta. Cf. also pp. 17 , note, an 214, above. 
eetefot If ff oz D F 0 notes on pp. 192 ., 207 . 

110 p ~. ·ortrma 1.24: Qttantum bona Fortuna conf~ar ad fdicirat~m. 
rmce 2S P 8 m .. N • · 4 a. 

d . 0 one can be found who in uncertain things can have Fortune among his 
~· ~Isers; h not even when he deliberates on the affairs of other men is he able to 

IVme w at will come to pass" (De regno 7.10). 
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remainder can be mastered by the prudent, volent, and laborious 
man. Nor is the power of Fortune complete in certain instances and 
in others unexercised. Fortune is ever at work and man always 
may be. Duke Valentino could not have averted the death of his 
father or his own illness, but he could have provided against 
evil consequences from the first if Fortune had not used also the 
weapon of the second-perhaps an instance in which Fortune 
showed herself arbiter of more than half. Yet the evils of the 
second could have been abated had the duke been more prudent 
with respect to the election of the next pope. At the very worst 
there is left to man some opportunity for choice; under the con­
trol of Fortune the order of things will present no completely 
secure opportunity for action, but man still has opportunity for 
prudence in attaining "conoscere le qualita degli inconvenienti e 
pigliare il meno tristo per buono."58 Thus at any and every mo­
ment man has opportunity to exercise his own will to modify the 
course of events. Because of the mutability of Fortune and the 
complete uncertainity of the future, the virtuous man never has 
reason to acknowledge himself beyond hope.50 

Fortune also at times concurs with the plans of men, as in 
the instance of Julius II. "Gli uomini possono secondare Ia for­
tuna";'60 in fact Pontanus, in a chapter entitled Fortunam et pru­
dentiam interdum convenire,61 wrote: 

Quanquam autem et dictum, ct abunde probatum est, prudentiam 
rationemque fortunae prorsus adversari, nihilominus hac in parte 
hocque in ips~ munc~e v_identur sibi q~o~ammo_d~ ~ubblandiri. Namqu~ 
ut prudentta 1psa rat1oms rectac praes1d10 et dmg1t, ct ducit ad finem 
incepta hominum, negotiaquc susccpta: sic idem illud molitur ac prae­
stat bona fortuna, impctusque ipse naturalis. Illud tamen interest, quod 
prudentia actiones diri~it et consilio susceptas, et ratione temperatas: 
fortuna vero secus, qUippe quas ab impetu susceptas, ductu suo et 
pcrficit, et gubernat.62 

.. "To know the qualities of inconveniences and take the least objectionable 
• ( • ) 611 one as a good thmg" Prmu 21, p. 45:1 . Compare p. 143, above . 

.., "Men arc able to aid fortune" (Dircorsi 2.29, p. 187b). 
111 "Fortune and Prudence sometimes unite" (De for/lma 2.8). 
ICI "Though it is said and abundantly established that prudence and reason 

utterly opposed to fortune, none the less in this place: and in this very mauer r:re 
seem to aid one another. For as prudence by the help of right reason directs c:~ 
brings to an end what has been begun by men and the business they have: un;n _ 
taken, so good fortune and natural impetus itself labors for and aids the: same e~ 
But there is this difference, that prudence directs actions that arc: undertaken ;~c:; 
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In order to produce this agreement, a man must be prudent 
enough "variare co' tempi";r.a if he can do this, he will ever have 
good fortune, but of most men as of Pope Julius it must be said: 

Se fossero venuti altri tempi chc avessono ricerco altro consiglio, di 
necessita rovinava; perchc non arebbe mutato nc modo nc ordine ncl 
maneggiarsi. E che noi non ci possiamo mutare, ne sono cagioni due 
cosc: l'una, chc noi non ci pos~iamo opporrc a qudlo a che c'inclina Ia 
natura; l'altr1., che, avendo uno con uno modo Ji procedere prospcrato 
assai, non c possibile persuadergli che possa fare bene a procederc 
altrimcnti: donde ne nasce che in uno uomo Ia fortuna varia, pcrchc 
ella varia i tempi, ed elli non varia i rnodi. 11 1 

This suggests the possibility of being born fortunate, of which 
Pontanus wrote in his chapter entitled Fortttnatos infortttnatosqtu: 
a natura esse institutos,11 " where we read: 

Quas ob res si natura quaedam irrationalis est fortuna, naturae huic ut 
adscribatur, necesse est, utque natura ab ipsa fortunati hi, illi vcro in­
fortunati et dicantur et sint. Qua in rc illud ctiam necesse est usuvenire 
ut hi quam illi natura ab ipsa magis minusvc instituti sint ad fortunac 
fructus colligcndos. . . . Videmus cnim quosdam ita genitos, insti­
tuto~que a natura, qualis Cato fuit is, qui cognomen habuit ab Utica, ut 
nullws. cos suasio, nulla vis, impotentiaque, nullus ctiam terror a 
propos.lto suo, suaque ab elcctione detorqueat: quos nesciam an fortu­
nat~s tudiccm, ctiam cum bene illis succcsscrit, quando pertinaciae id, 
certtsque eorum ac firmis propositis vidcatur prorsus adscribcndum. 
Contr~ haec alios, qui ab incepto itinere et facile et statim dimoveantur, 
a~ rel~cta ratione, prudentioribusque, admonitionihus atque consiliis, 
Vta~ tngrediantur aliam, alienis minime vestigiis inhacrentes, ut qui 
~agt, palantesque ferantur. Qua e re, quod ita sors ferat, naturalis ille 
1I_TIPetus praesidia illis est, ac favori, quod scilicet ratione rdicta impetum 
smt secuti, ut videatur similitudo ipsa naturae simul cos conciliare, 
appareantque propter hanc conditionem, ab ipsa etiam natura fortunati: 

consideration and tempered by reason, but fortune, quite otherwise, by its assistance 
rna~~. perfect and governs what is undertaken impetuously" (ibid.). 

To vary with the times" (Discorsi 3.9, title). 
"'"If there had come other times that demanded another plan, of necessity he 

would have_ gone to ruin, because he would not have changed his manner or rules 
for conductmg. himself. And there arc two reasons why we arc not able to change 
~ursclvc:s;. one 1s that we cannot oppose that to which nature inclines us; the other 
IS _that It IS not possible to persuade a man that he would do better by acting other· 
Wise;. thenc_e it comes about that the fortune of a man varies because times change 
but h1s habits do not change" (Discorsi 3.9, p. 2 15a). Cf. the quotation from Alberti, 
p. 131, above. 

'"'"The fortunate and the unfortunate are determined by nature" (Dt' /ort11na 
2.13). 
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c:t quantum a ratione diversi ferantur, ac devii, tantum et fortasse 
amplius concilicntur fortunac. Et qui, qua ratio vires extendit suas, 
parum ipsi prudcntes vidcantur, parumque consulti, sint tamen ad 
fortunac promercndum favorem maxime appositi, ct tanquam af­
fabrefacti, naturalcm ob lcvitatcm, consimilesquc impulsus.66 

This suggests the remark in Tlze Pn"nce on the good fortune of 
Julius II, who, having adopted an imprudent plan, yet succeeded 
"fuora di ogni opinione e sua e d'altri.''~~7 The Machiavellian For­
tune evidently has affinity with that of Pontanus. The Florentine's 
originality consists partly in his insistence on the power of For­
tune in affairs of state and in his integration of his theory with 
practical advice to the ruler. 

Machiavelli's concept of Fortune is of the essence of his theory 
of life and affairs. His world is not one ruled according to the in­
telligible decrees of a benevolent providence, but one in which 
man's well-being depends on his own efforts in a baffling medium. 
He emphasizes Fortune as do none of the other writers de regimine 
principmn because of his desire to go to the tJerita effettuale of 
things, that he may write something genuinely useful to his readers. 
Seeing a world in flux, he cannot in honesty do anything other 
than advise men how to attain their ends in such a world. The 
first end of the prince is to maintain his stat~; if he will do this, he 

"""Therefore if fortune is a sort of irrational nature, as it is said, it is necessary 
that by nature itself some are said to be and are fortunate, others are unfortunate. 
Accordingly it necessarily happens that the fortunate and the unfortunate are by 
nature herself more or less designated for gathering the fruit of fortune. . . . 
For we see certain ones so born and so formed by nature, as was Cato who had 
his surname from Utica, that the persuasion of. no one, ~o f_orce, no lack of power, 
even no terror can turn them as1de from the1r deternunauon and their choice. 1 
do not know whet_her I should judge s~ch men fo~unate even when they are 
successful, since the1r success should certamly be ascnbed to their sure and well­
founded plans. On the opposite side we see others who are easily and immediately 
turned from the path on which they have set out and who, abandoning reason and 
more prudent admonitions and counsels, go anot.her way, not at all following the 
steps of others, like those who go about uncertam and wandering. On account of 
this, since chance permits it to be s_o, their natural impetuousness is a protection 
and help to them, because, abandomng reason, they have followed their impulse; 
for this reason the very resemblance seems to unite them with nature, and at the 
same time for this reason they appear to be made fortunate by nature herself, and 
in proportion as they depart far from reason and wander about, they are perhaps 
the more closely united with fortune. And those who, where reason extends her 
sway, appear not very prudent and not very judicious, may yet be wholly fitted to 
obtain the favor of fortune, and as though ingeniously suited for it on account ot 
their natural levity and their like impulses" (D~ fortllna 2.13). 

111 "Beyond every expectation, both his own and that of others" (Prinr:~ 13, 
p. 27b). 
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must m the turning of Fortune's wheels be able "saltar di rota in 
rota.''il 8 

This theory of the instability of human society leads to the 
quality of Machiavelli's exhortations. To be liberal today may 
win friends; tomorrow liber;:!lity may be "stracciata e rotta''6° and 
usury and fraud may be powerful and rich. Nothing remains fixed 
and permanently calculable. Hence the inadequacy of the cou.nsel 
of Budc for avoiding misfortune by ceasing to move in any dtre~­
tion.70 Machiavelli might advise a ruler to restrict or enlarge hts 
ambition, and might give precepts suited to diiTerem sorts of state, 
but security cannot be attained by mere limitation. Pause or retro­
gr~de movement may bring destruction, and safety rather than 
ruJ~ may be found in expansion. Let the ruler shake off the old 
advtce adapted to an unreal and static world and from the les­
~ons of history and experience come to understand what Fortune 
1s and does: 

Costei spesso gli huon sotto i pic tiene, 
Gl' improbi innalza; e se mai ti promette 
Cosa veruna, mai te Ia mantiene. 

E sottosopra e regni e stati mette, 
Secondo ch'a lei pare, e' giusti priva 
Del bene che agli ingiusti larga dette. 

Questa incostante dea e mobil diva 
Gl' indegni spesso sopra un seggio pone, 
Dove chi degno n'c, mai non arriva. 

Costei il tempo a suo modo dispone; 
Questa ci esalta, questa ci disface, 
Senza pieta, senza Iegge o ragione. 71 

Whether Machiavelli was right or wrong in his interpretation 
of man's condition is not to be decided here. We need only ob­
serve that his whole body of advice is founded on a world in which 
uncertainty prevails. Such a theory is in part the result of his own 
temperament, as are most theories of human affairs. Other writers 

"""T I .., ., 0 eap from wheel to wheel" (Capitolo di Forttlna 117). 

71 .. Broken and routed'' (ibid. 90). , P. 208, above. 
h Fortune often keeps good men under her feet and exalts the wicked; and if 

5 . e ever promises you anything she never keeps her promise. She turns upside down 
kmgdo~s and states just as she likes and deprives the just of the goods that she 
freely gives to the unjust. This inconstant goddess and variable divinity often puts 
th~ unworthy in a scat the worthy man never attains. She arranges the time for 
thmg~ as she will; she exalts us, she undoes us without pity, without law or reason" 
( Capztolo di Fortuna 2 g_39). 
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saw the ultimate verity in another sort of world, in which, for 
example, a ruler should under all circumstances keep faith, as part 
of his adherence to a fixed norm of conduct essential to welfare 
here and hereafter. Machiavelli has been inexorably honest in 
presenting the results of his own philosophy, in which the felicity 
of the prince is dependent on prudence and strength in a turmoil 
of irrationality. 



Chaptt:r 26 

Exhortatio ad capesscndam ltaliam in libcrtatcmque a 
harharis vindicandam. 

(An n:lwrt;~tion to take hold of Italy and restore her 
to l1bnty from the barbarians.) 

Thi~ la~t ch:q1tcr procnt~ the spccific problcm in the mind_of 
the author---th:lt Clf free Italy. 't'et occupation with some spectfic 
condition is not out of harnwny with the practice of writers d( 
rc:giminc princit'um. I locclcvc, for instancc, gives half his work 
to his pcr~onal :dT. 1 ir~, and nuy almost bc said to have written to 

c.:ncc,urage the king to di~pl.•y lihc.:r:dity and other princely qualities 
that ~ould lead him to pay the.: poet's pension. Giraldus Cam· 
~)~c.:nsis Wrote hcc1use of the wickedness of thc kings of his day. 
1 he second :1nd third parts of his work constitute a bitter attack 
on _Henry II, and the l 1rst part is a norm of princdy conduct with 
whtch the wickedne~s of the king may bt: contrasted. Both Gilbert 
~f Tournai and Vinccnt of Beauvais wrote bcGmse of the special 
Interest of King Louis IX in the subjt:ct, and seemingly with his 
preferences in mind. Egidio Colonna in writing for his pupil Philip 
the Fair modified his Aristotdianism with rdercnce to the French 
mo~larchy. Erasmus, addressing Prince Charles, used the chapter 
cn_tttled de: bello suscipit:ndo, which normally would have dealt 
wtth military afTairs, w attack all war and praise peace-one of his 
own favorite ideas. Nor is this last chapter of The Prince, as an 
exhortation, to be looked on as not an original and necessary part 
of the w 1 . 1 1 · f 1 · c . . or c Burel bndly s wws t 1c mcorrectness o t us super-
nclal VICW,l 

To ch fT f 
1 I aptcr twenty-four it o crs a contrast; if the princes o 
ta ~ have lost their states, the new prince trained by Machiavelli 

nice ~ot do so; the failure of the old princes has resulted from their 
slul gglshness-"ignavia"-strikingly shown in a "defetto quanta 
a e ar · "2 . · • 

, m, wh1ch the virtuous and well-tr:uned new prince Will 
Burd's ~d· · 

5~~ Chabo;J '> 1110 n of Tlu: _Prina, ~hap. _2G •. P!~· l_Gs-~. o.n the ~nity .of Thl' Prinrl' 
2 "I d ' ' Ill/a com posrzzone rh T1 Prmczpe dr Nrccolo MacluawU,, 

"F 1 na fequacy with respect to arms" (Prina 24. p. 47b). Cf. Seneca, Mdt"a 159: 
or una ort~s . . . f I b I d 

h I · rnetun, 1gnavos premn."-"Fortun~ ears t 1e o d, but bears har 
on t e s othful." 

[ 222 ] 
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avoid. The first paragraph of chapter twenty-four, however, show­
ing the glory of the new prince who gives his country good laws, 
good arms, and good examples, is almost an antecedent part of 
chapter twenty-six, in which also appears the glory of the prince. 

Chapter twenty-five, following from its immediate predecessor 
in order to show the extent to which Fortune, blamed by dispos­
sessed rulers, is properly responsible, leads up also to the last, where 
we read that The Pri11ce is set forth at this time-"al presente"­
because the author, having considered the matter, has concluded: 
"I I 0 f 0 0

' ""' M o non so t]Ua ma1 tempo uss1 p1u atto a questa. oreover 
Fortune now favors the house of the Medici, which has also the 
virtue seldom joined with Fortune, but necessary to a successful 
issue.r. Even in a world of flux and uncertainty largely controlled 
by the fickle goddess, there is at the moment every probability 
that a virtuous prince can establish in Italy a permanent govern­
ment. Without consideration of the power of Fortune, Niccolo 
could not properly have affirmed that the hour for Italy's salva­
tion had come. 

0 
Of "tutte le cose eli sopra discorse"~ a nu~ber of others reappear 

m this chapter. Military affairs rece1ve the1r emphasis under the 
expected heads: the prince as captain in person and citizen armies 
with all the laws they imply. It is also repeated that weakness of 
the leaders is what ruins the armies, with the implication that 
good examples are needed. 

~here also appear matters less 
0 
evidenot i~ ~receding chapters. 

While warfare has been often menuoned. Jts JUStice or injustice has 
not been discussed, though something was implied in the account 
of Ferdinand the Cat~ol~c i~ chapter ~':enty-one. In ea~lier chapters 
the gaining of a pnnc1pahtf by m1l1tary conqt~est 1s repeatedly 
spoken of, with little. su~gestlon of arproval or ~l.sapproval; it ap­
pears chiefly as a scientific fact wluch . thoe pohtical writer must 
ta_ke into consideration. In chapter three _'t ·~ recognized as natural: 
"E cosa veramente molto naturale e ordmana desiderare di acquis­
tare; e sempre, quando gli uomini lo fanno che possono, saranno 
~audati 0 non biaosi,mati; ma q~an~oo no~.rosso_no e vogliono farlo 
111 ogni modo, qUJ e lo errore e Jl biaslmo. This refers to complete 

• "I do not know what time has ever been better suited to tho .. (P o 
G Do o IS rmc~ 2 6 p. 49b)o zscorn lolo, po 75ao • 

""All the things dealt with above" (Prince ~6, Po 49b)_. 
? "It is surely a thing very natural and ordmar~ to Wish to acquire thin d 

when men do it who can they will always be praised and not blamed· bugts, ahn 
• w c:n 
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conquest from which good government can follow; any other sort 
is frowned on by Machiavelli. Yet a ruler is advised to fight rather 
than "lasciare seguire uno disordine per fuggire una guerra."8 

Under such circumstances war may be looked on as a necessity. 
In the present chapter, however, the establishment of a new princi­
pate by military power is made a pious duty; never in history had 
there been more just occasion for war. Machiavelli here echoes the 
sentiment he assigns to Rinaldo degli Albizzi: "Sono solamente 
quelle guerre giuste, che sono necessaric; c quelle armi sono pietose, 
dove non c alcuna speranza fuora di qucllc. lo non so quale neces­
sita sia maggiore che la nostra, o quale picta possa superarc quella 
che tragga Ia patria sua di servitu."0 But though the conflict neces­
sary to Italian liberty would be chielly against the "barbara do­
minio"10 of foreign invaders, it is difficult to assert that Machia­
velli's plan would not also have involved assaults on Italian princes 
and even on free cities if they stood in the way of the deliverers or 
seemed likely to offer footholds to further invaders; the powerful 
foreigner must be in every way cxcludecl. 11 To some extent, then, 
the champion of liberty is a conqueror. Yet the prince by right 
of the sword is not of necessity a tyrant; on the contrary, Cas­
tiglione, though deploring the lust of some princes "dominare ai 
suoi vicini,"12 yet writes: 

~cro debbon i principi far i populi bcllicosi non per cupidira di dam­
mare, m~ pe~ potcr difcndcrc sc stcssi c li mcdcsimi populi da chi 
voless~ ndurh in servitu, ovvcr fargli ingiuria in parte alcuna; ovver 
per dJ.scacciar i tiranni, c governar bene quci populi chc fussero mal 
trattat1; ovvcro per ridurrc in scrvitu quelli che fusscro tali da natura, 
che meri~ass_ero ~sser fatti scrvi, con intenzione di govcrnargli bene e 
dar lora I ozto c I riposo c Ia pacc.13 

they arc not able to and all the same wish to clo it, here is their error and a reason 
for blaming them" (Prince 3, p. 9ab). ::7° allow damage to result for the sake of escaping a war" (ibid., p. 9b). 

_Only those ~ars are just that arc necessary, and those arms are piously taken 
up aside from wh1ch there is no hope. I do not know what necessity can be greater 
than ours, or what pic:ty can be grc:atcr than that which ddivcrs onc:'s fatherland 
out of slavery" (lstorie Fiorentine 5 .8, p. 505a). 

'""Barbarian dominion" (Prince 2 6, p. 5 , b). 
11 Prince 3, p. 7b. 
12 "To rule over their neighbors" (l/ cortegiano 4.27, p. 382). 
J3 "Th f . ere ore pnnccs should make their people warlike not because of a desire 

to rule over other states, but in order to be able to defend themselves and their own 
people from any one who wishes to reduce them to servitude or to injure them in 
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This is not far from the position of Machiavelli in his last chapter; 
even in the earlier ones, though conquest is prominent, the first 
function of arms is the preservation of the state. 

Such wars St. Thomas had in mind when he declared that 
"illi qui juste bella gerunt, pacem imendunt,"14 and that if war is 
just, "requiritur uti sit intentio bellantium recta; qua scilicet intendi­
tur vel ut bonum promoveatur, vel ut malum vitetur."15 Though 
a friend of peace, Clichtovcus was willing to allow such wars: 

Nunquam tamen incatur bellum: nisi ut demum compositis rebus 
quiete tranquillcque vivatur: quod et Cicero in officiis faciundum 
monet. Suscipienda quidem (inquit) sunt bella ob hanc causam: ut 
sine iniuria in pace vivatur. Et rursum. Bellum autem ita suscipiatur: 
ut nichil aliud quam pax quaesita videatur. At vera ante omnia 
necessarium est: quod suscipitur bellum iustum esse et ex legitima causa 
initum: aut ad reprimendam malorum audaciam grassantium depopula­
tionibus in regnum aut ad tuendam regionem atque rempublicam ab 
iis qui opprimere eam tentant.16 

As an Italian patriot, Machiavelli found such a view of just war­
fare quite satisfactory. Nor is his present attitude a negation of his 
earlier chapters. Even a savior of Italy would have to walk in a 
difficult path and adopt at times methods superficially like those 
employed by tyrants. 

some: way, or in order to drive away tyrants and to govern well those: peoples who 
were: badly treated, or to reduce to servitude those: who are slaves by nature and 
who deserve to be made sla\·cs, with the: intention of governing them well and 
giving them quiet and rest and peace" (ibid.). 

" "Those who wage: wars justly have: peace: in mind" (Summa theologica 
2.2.40.1 ). 

"'"It is necessary that the purpose of those: who carry on war should be just, by 
which is meant that either good is promoted or evil is shunned" (ibid.). 

See also Alfred Vanderpol, u1 Doctn'ne scho/astique du droit de gt~~e, pp. 
15-158. 

10 "War never should be begun except with the purpose that at last, when things 
~ave been settled, life may be quiet and tranquil, as Cicero advises should be done 
m De Officiis [ 1.34]. Wars, he says, are to be undertaken only for this reason, that 
without injury life may be lived in peace. And again he says that wars should be so 
begun that nothing other than peace seems to be sought for. But in truth it is nec­
essary before everything else that any war entered upon be just and begun for some 
proper cause, whether for repressing the boldness of wicked men who are growing 
into a formidable power by their ravages or for protecting the country and the 
state from those who attempt to oppress it" (De regis officio 16). 

In the same chapter Clichtoveus approves the religious wars of Ferdinand which 
Machiavelli estimates as hypocritical and Guicciardini thinks not to have such a 
purpose as Clichtovcus demands. See pp. t66 ff., above. 
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With this view of warfare is associated an idea expressed in 
The Prince only here, though implied throughout; 17 the ruler of 
Machiavelli's dream will bring "bene alia univcrsit:l degli uomini"18 

of Italy. This is the ht:ne commune, utile publico, or bene publico 
~f which Machiavelli often speaks, and the consideration of which 
lies at the heart of his political theory. Its meaning appears in his 
enthusiastic description of Rome under good government: 

In quclli I tempi J governati da' Jmoni, vcJr;i un principc sicuro in mezzo 
?c' ~uoi sicuri cittadini; ripicno di pace c Ji giustiz_ia il mo~~a: ve~~ 
11• Sc~ato con Ia sua autorit;'1 i magistrati co' suoi onon; god~rs1 I ~1tta~1m 
ncchl I~ lora ricchezzc; Ia nohilit;l c Ia virtu csahata: vedra ogm q~lete 
cd ogn_l bene; e, dall' altra parte, ogni rancorc, ogni licenza, carruzlane 
c arnbtzio · · • t ere e . nc spcnta: vedri'1 j tempi aurc1, dove ctascuno puo en 
d1fcndcrc qu 11 · · .I • · fi · f 'I monda· · . c a op1mone chc vuolc. Veura, 111 1nc, tnon arc I • 
ptcno d · • · I' 111 1 nvcrcnza c di gloria jJ principc, d'amorc c sicurta I papa I, 

This is irn d' · · f the h rne lately followed by a still more v1gorous p1cture o 
horrors of life under a tyrant who regards not the bene commune, 

ut the b . . ' M h · -n· cne partzcolart·. 'I he two arc often contrasted by ac ta 

vc 1. as when he says that what Piero did was "per salute della 
patna c no 1 d C ·u s 
lab .. 11 per ambizione sua,":.!fl and that t 1c goo ?m1 ~ 
ti oreh~ ad Utdc publico c non a I>ropria utilita.":.! 1 In Machiavelh 5 

rnc IS read· · ·r · th bene co crs would have understood that 111 spec1 ·ymg e 
tnmune th. 1 . h 1 • f 

th . c aut lor was imJ)Iicitly cxcludmg t c tJerze proprto 0 
e tyrannical r 1 M . 1 1 · ·d 't· for ex-•• s U cr. cd1acval authors 1a( reiterate 1 , 
•• :.~ p. 168, above. 

D · 00d to th . • C I 
trcorsi 1.16 e generaltty of the men" (Prine~ ztJ, p. ·l'lh). Sec, or cxamp e, 

225a; 24 p' p. 8b3b; 58, p. 131b; 2.2, 1,, 14 za; 19, p. 11Jqh: j.l, p. 196a; l6, P· 
F' ' · 2 35 · 8 . It . 
'lort.'nti11t.' 7 1 ' 2 • P· 239b; jo, p. 241 b; Aru dl'lla gt~n·ra, proem10; .1 on~ 

sometimes 5 • e'llp. SGza. For discu .. ion ~cc Ercoh:, l..tl politicol, pp. 45 ff. Machlavelh 
10 "I P 5 comm 11 _, • • • • f 1 · · n those nc- anu pt~h/,co m 1he Latm fa,fuon o us ume. rn 'd ages · h 1 st of h1's governed by good men will be seen a Jlrince secure IR t c 'II secure · · 1 

WI be seen t h Cl_llzens, and the country full of justice ;md peace; t te senate 
thei · h 0 ave Its h · h 'ch cn1'oy r rtc es nob'J· aut onty and the magistrates their honors; t c n 
appa ' 1 •ty and · 1 I •ill b . rent; on th VIrtue arc exalted; every sort of l]Uiet anc gooc \ 1 e dtsa e other h -' b' · h 

• ppeareti; it Will b anu, all rancor, all license, corruption, and am Ilion ave 
w~atevcr opinion he c ~ golden age, where every man is able to hold and defend 
WJth. the prince b Wl~hes. In short, the country will appear completely happy, 
se_curuy" (Discor ~ oundtng in reverence and glory anti the people in love and 
Flo • .r, I ro p b) , l . 

l't.'ntme 4.33 p ·8 • · 75 . Cf. Discorsi 1.16, p. s3b. 2 ,2 , p. 142a; stont.' """F • · 49 a) ' 
or the: safety of h: f . . .. . . 

3-3, pp. I97b-19s ) Is atherland and not because of his own ambition (DIScortl :n "F h a . 
or t e pub)' 

P· 241b). Cf. Disco 1~ benefit anti not for his personal benefit" (Discorsi 3-JO, 
p. 2253; lstorie Fio;;:, ': 2 • pp. 6ob-61a; 8, p. 73a; sB, p. 132b; 2.2, P· IJgb; J.I6, 

1171t.' 7.r, p. 562a. 
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ample, Gilbert of Tournai had said that the king exists "non ad 
commoditatem propriam sed ad sibi subditorum utilem guberna­
tionem."22 Coluccio Salutati had asserted that it was the nature 
of the tyrant "suisquc non subditorum utilitatibus providere," and 
to conduct himself "secundum finem, cuius est que sibi conduxerint 
maximc scqui facultatcsque proprias ampliare."23 A little later 
Leon Batista Alberti had said: "Se tu hai atteso, mediante il regno 
ad accumularti ricchezze, tu hai pcssimamente esercitato il magis­
trato tuo, e ti sci portato non da Rc, rna da tiranno, se tu le hai 
accumulate per bene del publico, hai fato quel chc ti si aspettava."24 

In a passage of advice to a ruler from the pen of Lorenzo il Mag­
nifico, evidently familiar to Machiavelli, is a touch of verbal slml­
larity to some of his statements of the idea: 

Non pensi a uti! proprio o a piacere, 
rna al bene universale di ciascuno.:!5 

While Tile Prince lay in manuscript, Niphus wrote in his Libelltts 
de principe: "Ut cnim medicus bnguentis utilitati non suae con­
sulere debet, ita Rex eorum, qui bus imperat: aliter ne utique rex 
habendus esset sed tyrannus qui pecuniis et divitiis studens, omnia 
pro utilitate sua metitur."26 Nor was the idea then forgotten. Some 
years after the death of Machiavelli, Pigna wrote: "II Tiranno ama 
anchor esso il popolo, rna tratto dal proprio particolare l'ama per 
dispogliarlo e per distruggerlo, come la meretrice ama il suo drudo, 
e il lupo Ia pecora."27 And in the next century Cardinal Bellarmine 

"" "Not for his own benefit but for the useful rule of those subject to him" 
(Emditio r~g11m 3.7, p. 90). 

'"' "To provide for his own convenience and not for that of his subjects" and 
"according to the end of a man who desires to follow the policies that conduce to 
his own benefit and to increase his own resources" (Tractatru d~ tyranno I.7). 

For further mediaeval examples see the edition of the Tractaiiii by Ercole, 
pp. 46·7· 

96 "If you have given your attention to accumulating riches for yourself by means 
of your kingdom, )'OU ha\'e exercised your authority badly and conducted yourself 
not as a king but as a tyrant; if you have accumulated riches for the good of the 
public, you have done what was to be expected of you" (D~/ princip~ 4, p. I I6). 

21 "You should not think of your own good or of pleasure, but of the good 
of each one of all your people" (R11ppn:s~lll<tzio11~. p. roo). See p. 197, above, and 
for another use of "bene universale" in the same passage, p. 44, above. 

"""Just as the physician should consider the benefit of the sick man, and not 
his own, so the king should consider the good of those he rules; otherwise he is to 
be considered not a king but a tyrant, who, desiring wealth and riches, measures all 
things by his own profit" (cap. 4, p. I verso). 

117 "The tyrant also loves his people, but since he is influenced by his own profit, 
he loves them to despoil them and destroy them, as the harlot loves her gallant and 
the wolf the lamb" (Pn'ncip~ r, folio 9 verso). 
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went back to Aristotle for it: "Charitatem paternam esse Principi 
in primis necessariam, docet Philosophus in libro de moribus octavo: 
ubi ponit differentiam inter Regem et Tyrannum, quod Tyrannus 
in omnibus quaerat quae sua sum; Rex vero quae sum populi; sive 
quo~ ~nis ~~opositus Tyranno sit utilitas propria; finis propositus 
Reg1 s1t uuhtas Reipublicae."!!ll 

. By e~~orting his ruler to consider the common good, then, Ma­
ch1~velh 1s using a well-known and commonly accepted formula 
wh1ch ~xc.ludes tyranny and expresses the aspiration o£ all writers 
de regzm · · £ .d me prmczpum or good government conducted by an 
1 eal monarch.2o 

The same co . · 1 · . h nvcnt10na conception oE good government appears 
m r e suggc t" · 1 J . s JOn, m t 1e same sentence o£ The Prince, that the forma 
w llch, wiJl produce the common good will also give the prince 

honr,r.lj'' Such a reward is about the only one possible to the 

/aiHJfJ()IJ.'J priuce of Marhiavd\i and the other writers; he must, £or 

ex:HIIfJlt, Jive a life not of \uxury hut one that wil\ f1t h~m to be~r 
. . . • 1 a 1 Some suggestion oE thts 

the hardships of a mthtary camp.ugn. ' 
•. I b.. iven: Agatocle, as a tyrant, 

reward of the ruler has aln:.IUy cen g £ l l b t Marcus 
1 . l the hw u ru er, u , 

cou J not attain the glory proper 0 • . 3 :! A ng the 
\ . 1 . J . ervedly glonous: mo as t 1e father of h1s peop e, w.ts es 1 

· d · · lory w·1s assumed as the on Y writers c: rcgi1nine prtnCiptun g • 
earthly reward of the ruler. Al}Uinas discussed the matter at some 
length: 

Quoniam autcm sccunJum praedicta, regis est bonum multitudinis 
qu.aercrc, nimis viuctur onerosum regis officium, nisi ci aliquod pr~ 
pnu_m b?num ex hoc provenirct. Oportct igitur considcrare, quale stt 
bom rcgts conveniens praemium. 

:It! "Paternal charity is one of the first things needful to the: prince:, as the .Philoso· 
pher teaches in the eighth book of the Ethics, where he lays down the ?tflerence 
between the king and the tyrant, indicating that the: tyrant in everythmg seeks 
what will be of hrnc!1t to himself, but the king what will be of benefit to the 
people. The end set before the tyrant is his own utility; the end set before the 

king is the utility of the state" (De oUicio principis 1.7). 
""Sec tyrant in the index. 
"''Prince 26, first sentence. · 
81 Patricius, for example, writes: "Nihil cnim d~fficilius e~s: potc~t (ut sac~ ~~~ 

dixirnus) quam bene impcrarc. Adco ut non msulse d•x•ssc: v1deatur Ttben.u 
Caesar, quurn ait: Nt!scitis quanta beltta sit imp('1'illm."-"As I hav_e o.ften said, 
nothing can be more difficult than to rule well. So true is this that T1bcnus Caesar 
•ccms not to have spoken foolishly when he said: 'You do not know how great a 
monster the empire: is'" (Dt! rt!gno 5.18). Sec also pp. 27, 73, above. 

112 Prine~ 8, pp. 18b-19a; ibid. 19, p. 41a; Discorsi 1.10, p. 75a. 
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Quibusdam igitur visum est non esse aliud niSI honorcm ct gloriam. 
· · Sed quantum ex dictorum sapicntum intentione apparet, non ea 

ratione honorem et gloriam pro praemio principi decreverunt tamquam 
ad hoc principalitcr ferri debeat boni regis intentio; sed quia tolerabilius 
est si gloriam quacrat, quam si pccuniam cupiat, vel voluptatem 
sectetur .... Hoc autem satis exprimitur per id quod Aristoteles de 
magnanimo in Ethicis dicit, quod non quaerit honorem et gloriam 
quasi aliquid magnum, quod sit virtutis sufficicns praemium, sed nihil 
ultra hoc ab hominibus exigit. Hoc enim inter omnia terrena videtur 
esse praecipuum ut homini ab hominibus testimonium de virtute 
reddatur .... 
. . Nee igitur terrenum aliquid est praemium regis sufficicns. . Solus 
•g•tur Deus est qui hominis desiderium quictarc potest, et facere 
hominem beatum, et esse regi conveniens praemium .... 

Sic igitur verificari potest quod regis praemium est honor et gloria. 
Quis enim mundanus et caducus honor huic honori similis esse potest, 
ut homo sit civis et domesticus Dei, et inter Dei filios computatus, et 
hereditatcm regni coclestis assequatur cum Christo? 3 3 

Having shown that king and tyrant are opposed in their at­
titude to the bonum commune, Egidio explains further: "Ex hac 
~utcm differentia prima sequitur secunda, videlicet quod tyrannus 
mtcndit bonum delectabile: Rex vero bonum honorificum. Nam 
sicut incnarrabilc est quanta quis delectatur in bono proprio, sic 
quasi inenarrabile est quantus honor sequitur, et quanta honore 

. "" "But since according to what has been said above, the function of the: king 
IS to seek the: good of the multitude, the office of the king seems too onerous, 
unless something good for himself comes out of it. It is therefore proper to consider 
what sort of reward is suitable to the good king. 

"To some it has seemed that his reward is nothing other than honor and glory. 
· · · But as far as appears from the intention of wise writers, they do not assign 
honor and glory as the: reward of the prince: to such an extent that the attention 
of _the:" good king should be directed principally to them, but only as it is more 
eas1ly borne if he seeks glory than if he covets wealth or pursues pleasure .... 
This is sufficiently expressed by what Aristotle in the Ethics says of the magnanimous 
man, namely that he does not seek honor and glory as great things, which are 
sufficient rewards for virtue:, but that he exacts from men nothing in addition to 
them. For it seems to be the chief of all earthly things that testimony of his virtue 
should be given to a man by other men. . . . 

"Nothing earthly, therefore, is a sufficient reward for a king .... God alone 
remains, therefore, as able to quiet the desire of man and make man happy, and 
to be the reward fitting to a king. . . . 

"Thus it can be established that the reward of the king is honor and glory. 
For what worldly and fading honor can be like this honor, namely that a man 
be a subject and servant of God, and counted among the sons of God, and should 
obtain the inheritance of the celestial kingdom with Christ?" (D~ r~gimin~ 1.7-8). 



. . d Its Forerunners 3o Machiavelli's Prmce an . "3·1 Much later Patrtclus 
2 , bonum. . · 'b s est dignius intendens c?mmun . uod pro rectls actlom u 
asserted: "Optimi Regis praemlllm, q I~ est gloria, et honestus 

b h . 'b s praeest, so" . l b expectare debet a IS qui u . d' rsis polmbs ce e ratus, 
d . I mum et Ive . 

honor, qui a multitu me wm '11· crescit (lllam neutiquam 
in rumorem pnmo c em e 111 · · . . tl M·•gnificent as . 1 · d · hm·1m 1 am · ' h 

. . · "3 .• Lorenzo 1e · . omnmo abolen Homcrus scntlt. ·1 tutto j s1gnor 
I I I . t "rapjlrcsentano 1 Julian the Apostate < cc arc t 1•1 ' . · 1 reward: 

veri"; 311 for all his labors t 1c emperor · · I obtams no matcna 
L'onorc ha sol di tal fatica frutto; 
l'onor, chc fa ogn' altra cosa vile, . 
ch' c ben gran prcm10 a core a o · · 1 It c gcntdc 37 

Such "'" the common opinion, with emphasis on the eanhly or 
hooven!y quality of the bme in proponion to the ptoty of the Wnter. 
Often, too, this empha,is on the king's rewan! of honoc wa., as by 
Maoh;a,el!;, pur bro in the work; Niphu,, foe in"anee, devoros to 
the subjeo; the last thcoe chaptecs of hi, De f"'indpc libcllur. 

N>cco!o ctnecgo,, then, in agccemenr with the Wtiter, of other 
wocks of adviee to tt1!et,, who desice to benefit the people by .CCUt· 
mg good govccnmenr. The new method that he announced was ~nt ~akulared to ptoduee foe the people a tesult unlike that de.iced 
dy ". P~edece.,ncs. On the contcacy, his objection to the wocks e regzrnzne pr· . I 

advoc f '"''P""' t lat he had <cad is b,.,ed on the means they ate or the . 

failed b . atta1ntnent of the end. The theoretical writers had ccausc It . 'b 

a ru!cc Wh 1 Was 1mpo"1 le for any Mate to be made happy by 
quired a r~I nllowed their pcccep"; the felicity of the people te· 
hesitat1

'
0 n er 

1
n contact with the verite) effettuale who without on ethic· 1 . ' 

?"ure the Wel!.hei ·', grounds Wtl! adopt any proceduce likely to 
JOg tyranny . I ng nf hrs country. The ptopec methods for av01d-} ·lllc r·u·. . . I I f 
t lC w""' •·I I ' . I Ylltg "" Ill t lC tea World a govcmment Ot 

SN frmh j11 / " ':'~'Pic '" a whole Machiavelli believed that he hf I 1'11/cf 
·"'I ' . h ' 

'""" I!,. r;,,, "1/f,.,.,.,. " " • ulll I '""""' '· t» Wll th" th< 'Y"" ... :·. ~~ I I · I \ , 1 r,ootl th.n bnng' honor. . 1 ··•tl'/ :1 f!i;{J{ I J;JI I'• jtlr ·1 1JJq!, 11111 I lr -Ill~ ' \' \ . \. wn ~ood, so it 1s almost 

'' ' ' ' . " I'"·"" 'I "' .. . ' wwoo good '"' . II 1 
,JIJ/ilil lu lrdd hiJ\1 111111 h ~Ill\ Ill\\ ·I h.l, In \'ll'\\' th~ ell\ 

,/ ·, . . I I . h \Ill \\ Ill . ' ( ) . 
riiNaiJI<· h,,w ''''" l1 """"I lo ''"' ... ( /) rr~im111r ~--· 1 · f r his JUSt acts 

u Ill much rnnre Wnrt h y 0 ( honor he 1 ~ 1 r · ·11' he should expect 
1 
~ h after it has 

hnw k' w ~~~ h r w IIC ' •· "Tho ><·w,d "' , '" "'o lim I · <ng, 1 bcoom;ng """ • . ,~, "' rumM I I 
Jon<: an< l first mere. d (D f • .. .. • • .. .... " ..... • 1,. ><>I,,' i' gi<H y , • '""'" r~or "· . b< oboi;lhl ' 

'"'" '·'"'!: l,v ,, ''""'"""" of IIH'Il :lnd by I ught never would ·'"" •I"" !:••"''"· ''• th,,, 1.,,,. which llomer t 10 

'""' .. .... ' "'). 
'' · ,., · 1 "., 1.,,1, ,1,.. (1,'., ?f"'ouo<.,om»c, P· '<ryth;og '""I lr h ,. I . '''I"• .,,.,., tl~r· wholr 1}('"1 I tT rt honor which makes e 

......... , '"''"'' '" '"" '""' ,, "" 1 C' (1 • • .. (ibid.). I 
e vtlr, ·"•d '' tl,,. . f I l

1
1r "'"I grnrle heart r' gr,.,,, rrw.rrcl " I IC no 



CONCLUSION 

THE ORIGINALITY OF THE PRINCE 

X IN the preceding pages I have dealt with Machiavelli's 
similarities to his predecessors, I have not been influenced 
by the purpose of making him appear a smaller man than 

he was; I have merely pointed out what he knew about himself and 
knew that his contemporary readers would know, namely that he 
was adding another little book to the long list of works de regimine 
principum. How asLOnishcd the Florentine secretary would have 
been to be told that a time would come in which princes would have 
so little importance that his opuscule would appear not as one of a 
familiar type, but sui generis! It is a type that accompanies the 
rule of the irresponsible-at least the highly influential-prince. As 
kings ceased to control the destinies of Europe, books showing 
how they should do it ceased to appear. In countries where the 
prince ruled personally they lingered longest. This perhaps ex­
plains the vigor of the type in Spain after 1600.1 Because of the 
lingering power of the Bourbons in Italy, the Spanish work of 
Mendo was translated into Italian in 1816. James I of England 
wrote such a book for his son Henry because he took himself seri­
ously as a divinely appointed ruler, as had Saint Louis when he 
gave instructions to his son. As a curiosity, Anthony Hope in 
recent years gave the title of Tlze King's Mirror to a novel dealing 
with a mythical state where the ruler still was in a strong position. 
A work with such a title must in the present age be fictitious, for 
when the prince began to submit to parliaments, men of ability 
abandoned the attempt to improve government by improving 
the morals or intellect of the monarch. With the reason for the 
book of advice to the prince passed also the vitality of the type. 
Thinkers turned to the discussion of matters suited to the spirit of 
the age. 

The similarities of Machiavelli with his predecessors may be 
supposed to reveal his genius at its lowest point. But so far from its 
being a sign of weakness to depend on the past, it is rather a mark 

1 See Vicente Garda de Diego's introduction (pp. 19 ff.) to Saavedra Fajardo, 
Idea dt: tm principt: Politico crirtiano. 

[ 231 ] 
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of genius-certainly indispensable to the exhibition of genius-to 
make use of earlier work. Advance is produced not by completely 
rejecting the old but by transcending it; the genius masters the old, 
observes its weaknesses, selects its valuable parts, breathes into the 
result a new spirit and adds his own invaluable contribution. The 
result is both like and unlike the old. In one aspect it is the best 
representative of the old because the great man has a power over 
the old that the mere student cannot possess. So The Prince may 
be _ca~led the best representative of the thousand books de regit~ine 
prmczpum because of the mastery the author's mind had attam~d 
over the type. To understand is to sec both defects and virtues; 1n 
proportion as Machiavelli understood the type, he was fitted to at­
tack and destroy it. Certain it is that without the old moulds the 
metal of The Prince could not have received form. Machiavelli is 
known as the author of that work rather than of the Discorsi partly 
because it is traditional in form; if instead of rdying on formulas 
de~eloped for centuries he had attempted to work ab ovo, The 
Prznce would perhaps now be one of those pitiable books known 
only to scholars. 

Its typical character is to be strongly a~serted. While compari­
sons with a great political work such as Dante's Dt• monarcllia are 
valuable in assisting one to grasp the conceptions of either,2 there 
should be no confusion between the differences in spirit inherent 
m the authors themselves, or bet ween tht: difTerenccs in the 
nature of the work that each is attempting. Had Dante attempted 
a book of advice for a ruler, it would have been, one may infer 
from the eighteenth and nineteenth cantos of the Paradiso, in the 
tCrahd~ti?n of Aquinas and Egidio Colonna; the observance of the 

nst1 · h . an vutues would have been inculcated rather than t e 
pohcy of expediency. Associated ideas found in Tl1e Prince might 
also have been treated, such as the power of Fortune, and the proper 
reward for the m· · f · · Tl 1-' 'd •msters o a sovere•gn:i 1e wor u-Wl e sweep 
of the treatise on empire and papacy would have been lacking. 
Though more idealistic than The Prince, such a work would have 
more resemblance to it than to the De monarchia. Some, but only 
~ small part, of th: ~atter of the treatise on monarchy would appear 
m such_ a _comp?slt~on; it would be a more spirited version of the 
De regzmme prmczpum o£ Egidio Colonna, a more vigorous rend-

: Ercole, La politica, pp. 289 ff. 
Cf. Inferno ?-6?-96, Pa,.adiso 6.127·42, 8.139· 
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ering of Petrarch's De republica optime administratJd~: The tyfe 
of Machiavelli's work is quite unlike that of the pohu~al treause 
actually written by Dante, and must be judged accordmg to the 
limitations of the type as Machiavelli submitted himself to the~. 

Of the supposed parallels with or anticipations of passages m 
The Prince that have been cited, some may be challenged as present­
ing ideas that occurred quite independently to Mach~av~lli. <?e~­
crally, however, the similarity between works de regzmzne przncz­
pum is so great that no large number of unusual ideas is to be fou~d 
in any one; if a thought occurs in one of the predecessors of M~chta; 
velli, it will usually be found in several of them. That Ntccolo 
developed what earlier writers had suggested, perhaps without 
realizing the full significance of what they said, is probable; indeed 
I should consider the assertion of such development one of my 
theses. On the other hand, it may be supposed that Machiavelli 
had access to many works on the conduct of the prince that I have 
not seen; if I could cover his circle of reading in works belonging 
to and related to the type, I probably should be able to find more 
adequate parallels and to discover anticipations of what seems origi­
nal; yet in view of the homogeneity of the type, the amount of 
wholly new matter would, I suspect, not be large. 

While I have given some attention to parts of The Prince that, 
so far as I know, were not derived from earlier examples of the 
type, I have not always attempted to show the derivation of these 
new conceptions. Something, it is generally agreed, he derived from 
the classical historians, Tacitus and Polybius. Other parts of his 
theory were perhaps well-known to the diplomats of the time and 
appeared in their conversations without being written down:' 
Guicciardini, for example, may be suspected to have lived in an 
atmosphere akin to that of The Prince even when not in the com­
pany of his neighbor, Machiavelli; if we may judge from certain 
?f his Ricordi, his early mission to Spain was especially fruitful 
m stimulating Machiavellian reflection.5 Vettori too we may sup­
pose to have sympathized with his correspondent because he was 
already a Machiavellian rather than because he became a con­
vert to doctrines he learned from his friend. Possibly manuscripts, 
now lost, of writings in some way comparable to Tile Prince were 

• For such a suggestion by Tommasini, sc:c: p. 10, above:. 
"Ricordi 77, 105, 142, 144, 273, 351. Sc:c: Robc:rto Palmarocchi's nota in Guic­

ciardini, Scritti politici e Ricordi, p. 373· 
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in circulation; the work of Diomede Carafa, more nearly anticipa­
tive of Machiavelli than anything else we know, was to be read 
only in manuscript for many years after its composition.6 . • 

As has appeared througholll this volume, few of the tdcas ex­
pressed in Tile Prince arc altogether novel; most of them arc to be 
found in mediaeval and renaissance works belonging to the type 
of books of advice to kings. Possibly a complete reading of the 
~rcatises belonging to this class would leave Machiavelli with noth­
mg wholly new. With such a limitation in mind, one may tenta­
tively give a number of ideas that arc novel, at least unconventional, 
though concerned with the old subjects. The Machiavellian ruler 
is not sure of the value of fortresses; he need not feel obliged to keep 
faith against the interest of his principatc; he need not fear the 
reproach of stinginess, for liberality is not always a virtue; he may 
feel that good military measures will secure good laws of other 
sorts; cruelty is not denied to him as a ruler; he is not to regard 
the bonds of moral conduct that restrain individuals; he must be­
ware of hatred brought upon him because of good works. Thc~e 
arc also a number of topics of which no aspect is normally dts­
cussed by Machiavelli's predecessors, such as mercenaries; con­
quered states obtained in various ways, good and bad; fear of and 
~~~n dependence on other rulers; ecclesiastical princes; the possi-

1 tty of losing a realm completely; the power of Fortune. The 
presence of these topics and the views expressed on them arc the 
result ~f. Machiavelli's philosophy of government, in which his 
tr~c .ongmality inheres; this is quite different from any particular 
?PiniOn that may be new, and dominates the entire work. He asks 
10 ~ff.ect: What will secure immediate good government in Italy 
~s It Is? To this all is subordinate. Abstract theology or morality 
1 ~d well enough, hut is it applicable? The new ruler, seldom con­
~ ~red .by the older writers, is a fact; he must be dealt with, and 
f e.a t Wtth as he is and as he came to his high position, by means 
katr or foul, and as he is able to retain it. The rulers Machiavelli 

new :vere seldom independent agents; what advice is to be given 
t~ a pnnce who fears his neighbors? In a world of wickedness good 
c aracter furnishes no assurance of success· the means must be 
soug.ht out with care and applied with energ~. A benevolent pater 
patrzae, a king of Yvetot, may find circumstances too hard for him; 
the ruler must be a strong man, who can hold the respect of his 

e Persico, Diomede Carafa. P· I 48. 
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subjects and of other princes by his ability and power, even his 
ruthlessness. In a world of unccnaintv, where even the good may 
be miserable, no single and simple p~licy is adequate; the prince 
must adapt himself to the dav as it is. In these things lie the true 
originality of Machiavelli; all. may be summed up in his conviction 
~hat government is an independ~nt art in an imperfect world; it 
1s practical, and the only true theory is that derived from and 
returning to practice. 

But however Machiavelli may be explained, in his achievement 
he overshadows all who may be compared with him. \Vith the old 
he fused the new and to the product thus formed he gave a cutting 
edge. Something of the offense caused by his work resulted from 
the combination. The new ideas would have been attacked under 
any circumstances. But to state them not as a history of tyrants 
worthy of condemnation, but in a form that had hitherto been 
alt_ogether moral-the book instructing the prince in his governi­
thls was more than could be endured. Here was an enemy within 
the fortifications. Part of the reputation of De pritzcipatibus and 
part of its greatness may be accounted for by means of this new 
and daring combination, conspicuous beyond all present estima­
tion in a time when every reading man was familiar with the moral 
advice to princes consecrated by the centuries. On taking up this 
n~w example, he was shocked by finding that the chapter on liber­
ality or on faith was no longer what Aristotle and the church had 
taught, but that a new guiding principle was used . 

. This new moral principle was Machiavelli's theory of the state. 
L1ke all political writers, he saw that for the good life of man 
a settled order was indispensable. But such a condition was not 
possible in a land where a city could not for a year be sure of se­
curity from revolution or invasion or both. At all costs there must 
b_e firmly established government; there rests the morality of na­
tiOns. The great question for republic or prince is: how can tur­
moil and confusion be permanently avoided? Nothing else mat­
tered in comparison, either present morality or hope of life here­
after. To this theory of the settled state all was subordinated. It 
has been noted that Machiavelli is not always accurate in fact 
~hat he magnifies and belittles as his theory leads him to do, tha~ 
If the verita effettttale consists in accurate details he fails to attain ·t 

l 1 • 
Bu~ without this neg e~t, even. pervers~on, he coul_d not have given 
so Impressive presentation to his great Idea of the Importance of the 
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life of the state. Details yielded to an overmastering convict_ion, 
itself presented with complete imcllcctual honesty. In the unshnnk· 
ing truth with which he formulated and expressed his concep· 
tion of the state has been found an important part of his greatness-7 

Y ct in this adaptation of facts to a theory, that direct contact 
with life which Machiavelli considered one of his qualifications 
as a political writer docs not disappear. The roots of his belief 
arc fixed in his life of political negotiation. From what he had 
seen, meaning had come to him, even though not the meaning that 
history now declares should have come. To be sure men who knew 
the world had addressed princes before. Simon Islip had seen 
plainly enough the condition of the English common people in 
the reign of Edward III, but he lacked theoretical power; Egidio 
Colonna was not inexperienced in affairs, but his mental life was 
prevailingly that of the Aristotelian philosopher; Pontanus was 
an observer of politics, but first of all a humanist. Machiavelli was 
essentially politically minded, with possibly the greatest amount 
of detailed experience in affairs of state possessed by any writer of 
advice to a ruler, if we except the kings themselves who became 
authors. On the whole it may be said that the writers of treatises 
de regimine principum were literary men in politics; Machiavelli 
was a politician in literature. Perhaps the dominant interest ex­
plains the loose literary construction of Tlze Prince, inferior to that 
normal in works de regimin<" principum composed more temper­
ately by literary men. Y ct through this disorganization speaks 
a greatness of spirit before which criticism can only admire. 

The ability of the author to make politics live in his own mind, 
though at the price of alteration of fact, which underlies the vigor 
of The Prince, extends beyond contemporary Italy to Greek and 
:oman history. Even in the renaissance Niccolo is exceptional 
or the liveliness with which the statesmen and generals of the 

past came before his mind's eye. The Cyrus of Xenophon was a 
~ro _to many a literary man of the sixteenth century, but for 

achtavelli he lived, and Machiavelli's pages live for us. 
~n addition to the qualities that may be assigned to Machia­

velli for virtu, he had also the aid of fortune. The world was 
ready to listen to a discussion of ragione di stato. Machiavelli first 
formulated and presented to all Europe the new and characteristic 
thought of his age on matters of public administration. For some 

7 Mosca, "II Princip~" di MaciJiav~lli, pp. 67-84. 
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hundreds of years men had been writing de regimine principum. 
In the early part of the sixteenth century, when the books issuing 
from the circle of Alphonso of Naples were still recent, the type 
was in high favor. Yet all that could be done for its perfection 
according to the old ideas had been done. Though it was to enjoy 
wide popularity for another century, it was not to develop; it had 
done its work and its decline was imminent. Into the old form 
Machiavelli threw the new conception of the state that was appear­
ing. Had he attempted a treatise of a kind wholly new, his abili­
ties would not have had a clear roJd, but working according to a 
method thoroughly understood, and supplied with vital matter 
from his own reflections, he cJme at a juncture when time in its 
changes permitted him to produce one of the books we can call 
permanent, the sole living representative of the great type of works 
de regimine principttm. 
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