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PREFACE 

This is the first study on rural leadership, which analyses the 
leadership structure in the background of the technological break­
through in Indian agriculture. Leadership has been studied here 
from a comparative and developmental perspective ; and the 
changing power structure in the developing rural economy form 
the nucleus of this study. The measurement of leadership is 
based on traditional, non-traditional and development oriented 
activities. 
• The Rural Leadership in Green Revolution is, thus, not just 
another book on leadership, but an original contribution to the 
study of interaction between theory and empiricism. This aspect, 
so vital to the understanding of the changing Indian rural society, 
bas not been adequately explored so far. 

The data on the rural socio-economic structure and leader­
ship were collected through field work in two villages of Punjab 
and analysed from a cross-sectional point of view. The basic 
theme-measurement of l_~? d~rshjp and the relevance of leadership 
to the changing sos;"io~~~conom.ic· -~stru,cture-has . been explored 
in depth. - · : .. -- • "' ' 

Tbe study sbchi·1d be of)p.tetest no·t ·o~ly to the sociologists 
but also to social scientists working in the fields of social anthro­
pology, social work and extensioi·i"i}ervice. It will also be useful 
to those who are engµg~d. in various development programmes, 
which seek a· ~hange-prone -lead~rship for mobilizing local talent 
and initiative. ' • ·' · -· -~•· ·.• 

The first chapter of the book is devoted to the problem and 
the second to methodology ; the socio-economic structure of 
the two villages with a focus on agricultural development, demogr­
aphic and caste composition, and the occupational mobi-Jity is 
presented in chapter three. . 

Leadenhip structure is discusse d in chapter four from vanous 
angles: leaders in social· activities, leaders in specific devel~p­
ment and v. el fare activities and the like. Types of cme rgm~ 
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leaders and the attributes of leaders have also been brought out 
in this chapter. 

Chapter five is devoted . to a discussion about age, cas~e, 
occupation, income, land ownership, education and the overall 
socio-economic status of the leaders and the non-leaders. The 
factions and inter-personal relationship pattern between the 
factions are highlighted in chapter six. This is followed, in 
chapter seven, by a study of tht: attitudes of leaders towards certain. 
developmental problems and their involvement in the _ develop-
ment activities of the village. • 

The last chapter recapitulates the major findings of the study, 
through a comparison of the leadership patlern in the developed 
and the underdeveloped villages, and compares the important 
variables of the present study with that of a previous study. 

The data have been presented in 27 tables which Jollow 
the text. 

We express our sincere gratitude to Dr A.S. Kahlon, Dean, 
College of Basic Sciences and Humanities, and Dr S.S. Joh!, 
Professor and Head, Department of Economics and Sociology, 
PAU, Ludhiana, for providing all the facilities for conducting the 
study. Our colleagues in the Department, especially Gurminder 
Singh, Asstt. Professor, Arnn Kumar and Balbir Kumar, Research 
Assis tants, and Dr Des Raj Arora, (now) Senior Research Officer 
(Rural Sociology), UPAU, Pan.tnagar, have helped us in many 
ways. To them we are extremely thankful. 

In conducting the field work various strata of the population 
in the st udy villages gave their fullest co-operation, and to them 
we are greatful. 

Ludhiana 
August, 1974 

P. C. Deb 
B. K. Agarwal 
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1 INTRODUCTION 

LEADERSHIP plays an important role in shaping the social, political 
and economic life of rural communities. Leadership, however, is 
an extremely complex social phenomenon. Two concepts generally 
used in analysing leadership pattern are control and influence. 
Power is an essential element in the social system operative through 
control and decision making.1 Leadership in this context permeates 
the social system. 

In many of , the • developing societies where the process of 
modernization of economic structure is going on at a rapid pace, 
the study of existing and emerging pattern of le:idership has 
crucial importance. For, clear identification and proper utilization . 
of leadership can provide the basis for effective implementation of 
the various programmes of development. 

Although there is evidence of · a trend for the emergence of a 
new type of leadership in most of these countries, a considerable 
gap exists be~ween their urban or urbanized elites and rural leader­
ship. 2 Inspite of some systematic studies in this area, there is a -
continuing need to understand more about the factors associated 
with leaders and leadership patterns, and the development pro• 
grammes at the grass roots level will necessarily have to place 
increasing reliance on the emerging leadership. 

The change in the rural society is generally towards rational 
system, from the traditional one, or to coin Tonnies' terms, from 
gemeinschaft to the gese//schaft. 3 In the changing context of the 
village social structure, the leadership may also be considered to 
constitute a traditional-modern continuum. The problem of 
this study, therefore, is to delineate the leadership pattern relevant 
to the changing socio-economic structure of the rural 
community. 

II 

, The specific objectives of the study are : 
(l) to locate the leadership pattern in two villages with 

different levels of agricultural development ; 
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(2) to determine the socio-economic characteristics of rural 
leadership ; 

(3) to find out their role in the various spheres of rural 
development ; and . 

(4) to discover the natur~ and amount of influence the . rural 
leaders exert upon various groups of people, 

For a better understanding of the research problem, it will 
be useful to make an analysis of the existing body of knowledge 
on leadership. _ 

Simply defined, the leader is the individual who holds a 
leader's office. But this is quite inadequate for analysis and, 
therefore, we must explore an analytical definition 011 leader. The 
term leader has ~een used ~o _designate many different P?siti_ons. 
and functions. It 1s used to mdicate a position in an orgamzatton, 
or an individual who has been designated as leader by voluntary 
action of the group. When conceived in terms of the dynamics of 
human social behaviour, leadrship is a function of needs existing 
in a given situation, and consists of a relationship betwe~n a_n 
individual and a group. The functional relationship which IS 

lead_ership exists ':hen~ leader is_perceived by a group as controlling 
m:eans for the sat1sfact10n of their needs,-1 

The leader may emerage as a means to the achievement of 
objectives desired by a group. As stated by Knickerbocker, 5 he 
may be selected, elected or voluntarily accepted by a group be­
cause he possesses or controls means (skill knowledge, money, 
association, property, etc.) which the group 'de ires to utilize to 
attain their objectives. 6 s 

Leadership can also b_e defined ·in terms f 1 dership behav-· 
• h' h b h h' 0 ea 1ours w 1c are any e av1ours w 1ch the . t r wishes to 

. . . h' expenmen e 
so designate or experts m t IS area wish to . .d s leadership 
b h . 7 cons1 er a e av10ur. . 

Studies in highly organized groups h • army and 
• d h Id " h' 5UC as lll 10 ustry the persons o mg . 1gh office h b elected for . . . . 1. . ave een s 
exammmg leadership qua 1t1es. However h d. are made . . . h , w en stu 1es 
mJes-s. structured situations, met ods such . tic choice, 

. h . t d . . as soc10me r reputat1onal tee mques, pas ec1s1on rnakin f influence 
and so on have been used. g, patterns 0 

Various criteria have been adopted to cl 'f h 1 aders-on 
h . 1. d ass, y t e e 

t e basis of persona 1ty types an social rol h b ·s of mode es, on t e as1 
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of exercise of their leadership, on the basis of relationship between 
the leaders and the led8, on the basis of origin of leadership and 
multiple criteria. 

Dube suggested a three way classification of leaders : 
(1) traditional and non-traditional, (2) functionally specific and 
diffused leadership, and (3) on the basis of how far leadership is 
restricted to specific groups or its extension to • the entire 
community. 9 

It will be useful to draw distinctions between the traditional 
leaders whose acceptance depends upon their positions of authority 
and power in the structure of the community, office holders whose 
status is based on their fuctions in organizations, such as the 
village panchayat and co-operatives, and informal leaders who are 
accepted by the community spontaneously and voluntarily. These 
analytical distinctions do not always correspond completely with 
empirical reality in every instance. Indeed, relationship between 
the members of the village association and organizations cannot 
be separated from the village social structure. Thus analysis 
of the village situation can provide a fruitful _ and practical 
direction to the study of village leadership iu a developing society. 

III 

The problem of this study, as mentioned earlier, is to delineate 
the leadership pattern in the context of the changing agricultural 
technology in the village setting. A review of the studies yields 
two important hypothesis which are useful for the present study. 
These are : (a) leadership is the property of the group, and (2) as 
the group structure changes, .., because of the changes in socio­
economic organization, leiadership would also change. Both these 
hypotheses are important for analysing the rural leadership 
pattern. 

:\u adequate study of the social structure is necessary for 
understanding both the traditional (or past) and the emerging 
patterns o_f leadership in the community. Two aspects of the 
social structure need particular attention. First, the status system 
of the community (aspription and achievement principles) in 
status evaluation. Secondly, the role and role set associated with 
particular statuses. An examin~tion of the nature and structure 
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of the community will also show bow far the community is 
homogeneous or heterogeneous. 

Leadership in Indian villages in the past was mainly based on 
sex, age, inheritance and caste and concentrated in the males only. 
In' a joint family setting, the head of the family occupied an establi­
shed position by virtue of being senior in age and more experienced 
than the other members of the family. In addition, the 
headman of the village typified the hereditary character of the 
power which followed from the father to the son. Besides, 
leadership was also based on caste system, which constitutes a 
number of hereditary groups arranged in a hierarchical order and 
certain groups enjoying a higher status than the others in terms of 
inter-personal relations. Caste and occupation in the traditional 
society were close to each other. Thus the caste and occupational 
Gtratification in the village structure provided leadership positions 
which were occupied mostly by those who enjoyed a higher rank in 
the caste and occupational hierarchies. 

As a consequence of political change and the processes of 
urbanization, industrialization and the technological breakthrough 
in farming in recent years, the traditional village social order is 
also witnessing modifications. The joint family system is being 
gradully replaced by nuclear units, and the caste system is tending 
now towards the class system. The various development 
programmes launched in India since Independence, such as C. D. 
Programme, Panchayati Raj, I.A.D:P. and High Yielding Varieties 
Programme, brought new institutions or modified the old ones to 
accelerate further the process of change in agriculture and other 
socio-economic spheres of rural life. These programmes also 
helped in stimulating local efforts and initiative and leadership in 
the village community on a secular basis . 
. !he_ development programmes, money economy, land reforms, 
~mgation facilities, electricity, improved communication, and the 
mtroduction of modern farm technology are, no doubt, gradually 
transforming the traditional villag·e structure. But the full impact 
of th' is process of change is yet to emerge on the rural scene. It 
c_an, therefore, be expected that to the extent the village is tradi­
tional, the leadership would continue to be on the traditional 
pattern, the commercialization of agriculture in recent years and 
the accompanying changes in the agrarian structure, on the other 
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hand, would cause a change in the leadership structure, from 
1he traditional to non-traditional and functional. 

On the basis of the foregoing, it may be hypothesized that: 
(I) Leadership in the village has relevance to the social 

structure. 
(2) The technological breakthrough in agriculture, which 

brings changes in the existing socio-economic relationship 
pattern in the village, promotes changes in the leadership 
pattern too. 

(3) The change in the leaders}:lip under such circumstances 
is from traditional, functionally diffuse and specific group 
orientation towards non-traditional, functionally specific, 
and the sphere of activities extends to the whole village 
community. 
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2 l METHODOLOGY 

As THE study aimed at delineating leadership pattren relev_l:}nt 
to the changing social structure accompanying the tech~ol?gic~J 
advances in agriculture, it was thought best to select a di5tnc_t _ in 

the Punjab, which experienced a very high agricultural producllV!ty 
in re~ent years. Accordingly, Ludhiana district, which has been 
the focal point of green revolution in the State, and is covered . by 
the Intensive Agricultural District Programme and the Higl! 
Yielding Varieties Programme, and is having a large number 

01 
mechanized farms, was chosen for the purpose of this study. ~ 
was decided to select two blocks, one comparatively more develope 
and the other less developed in agricultural productivity._ S~mr_ala 
and Sidhwan Bet, two contiguous blocks satisfied this cntenon 

' and w~re, therefore, selected for the study. 

Selection of Villages 

Ludhiana being the seat of the Agricultural University_ a?d 
the district being covered by the Intensive Agricultural Distnct 
Pre gramme since 1961, the villages in the district are exposed _to 
extended influences in terms of new farm technology and social 
and political awakening. Samrala and Sidhwan Bet blocks are 
within a radius of 26 kilometers from Ludhiana and together have 
J 87 villages with varying population range. . 

As leadership is built up of several interactino variables varymg 
in different situations, it was not feasible to ~ake up villages at 
random i~ which ~II the variables would operate simultaneously. 
A purposive selection of two villages was, therefore, contemplated, 
keeping in view the homogeneity of the social structure, but some 
heterogeneity in the degr~e of achievement in agricultural produ~­
tivity. The aspect~ considered for measuring the development Ill 

agriculture ~ere ~12~ of operational holding, number of farm 
familie~, rat10 of irrigated area to total area number of tractors, 
avera~e wheat yield per acre in l97l-n: etc. After holdin~ 
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discussions with several block officials, two medium sized villages 
satisfying the above mentioned criteria were selected. 

The unit of study is the household which means members of a 
family having a common hearth for their meals. It was decided 
to interview the heads of all the households in the two villages, 
since sociometric technique used to identify leaders necessitated 
such a step. 

Data Collection 

Three schedules were designed and administered to all the 
heads of households of the two villages. The first schedule was 
intended to elicit information about: (1) age, sex, caste, family 
composition, education, occupation, income, size of operational 
holding including irrigated area, machinery and implements, and 
(2) identification of leaders on sociometric choice. 

The second schedule was designed to interview leaders on 
their reaction towards various development programmes and their 
participation in them. 

The third schedule was meant for the elected members of the 
village panchayat. Factions in the village were studied by inter­
viewing selected informants. 

The field work was completed between December 1972 and 
October 1973. 

Locating Leaders 

A review of the studies on rural leadership conducted in India 
shows variability in methodology and approach in these studies. 
Either participant observation or sociometric measure was commo­
nly used in such studies for identifying leaders. 

Most studies of communtity leadership used (a) the positional 
approach, (b) the reputational approach, and (c) decisional 
approach ; or a combination or modification of these approaches, 
to identify leaders. Positional approach had popularity once, but 

. it came into disfavour because some decisions of the community 
are often taken outside the official position. 

The reputational approach seems to be the most widely used 
method for identifying leaders. 2 It, however, does not measure 
}f;adersbip but rather the reputa,tion for leadership .3 
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The decisional approacb,4 though it attempts to measure the 
power, has several limitations.5 Thus a combination of these three 
appears to be the most reliable way for the study of community 
leadership, although it again has several limitations. 

In the present study, the reputational approach has been used 
to identify leadership in the villages. Leaders in a community 
identified through this approach are those who enjoy high reputa­
tion in the village. Power is attributed to them by the followers 
and they become influential in the community affairs. The degree 
of influence, however, varies with the number of positive choices 
received. 

In the present study, the following procedures were followed: 
( 1) Leaders were indentified in the two villages by asking 

each respondent to mention, according to his perception, 
the most influential person or persons of his village. 
Those persons mentioned by these respondents were con-

'---- sidered the general leaders of the community. 
(2) The leaders were also identified by asking the respondents 

to give positive sociometric choices for individuals on the 
following social activities : 

(a) celebrating fairs, (b) organizing religious ceremonies, 
(c) taking interest in caste activities, (d) participation 
in panchayat activities, {e) taking interest in village 
school , and (f) taking interest in village co-operatives. 

(3) Further, the respondents were asked to mention the per­
sons to whom they first go for help and advice when con­
fronted with problems related to : agriculture, marketing, 
credit, health, domestic affairs, education of children and 
work in government offices. The chosen were classified 
as _specialized or functional leaders. 
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3 THE· VILLAGE SOCIO-ECONOMIC STRUCTURE 

THIS chapter deals with the ecological setting and the socio­
economic characteristics of the two villages, which are important 
for analysing leadership relevant to the changing village structure. 

The Village Setting 

The LD village is about five kilometers from Mullanpur, a 
township aEid a grain market, and is connected by a link road 
from the Ludhiana-Ferozepur highway. The village has a co­
operative society, panchayat and a primary school. The resi­
dential pattern shows an intermixing of houses of higli and inter­
mediate castes but the houses of the Harijans are set apart on the 
western side of the village. 

The HD village is about five kilometers from Samrala town, 
a tehsil and block headquarters. Tbe town has a grain market, 
a civil hospital, a veterinary hospital, a co-educational college 
and an Industrial Training Institute. The village is 0.25 kilo· 
meters away, . and connected by a kachha road, from the 
Ludhiana-Chandigarh highway. The village has a co-operative 
society, panchayat, primary school, a sewing-centre, a women's 
co-operative society and an artificial insemination centre. The 
houses of high and intermediate castes in the village are clustered 
together while the houses of the Harijans are situated apart on the 
western side of th~ village. 

Agricultural Settino 
b 

. , A comparison of the agricultural characteristics in the two 
vII a_ses (Table 1) shows that there is a lot of variation between 
th

e_se villages with respect to average size of holding man land 
ratio • • ' 
f 

, irriga ted area, yield per acre, farm income and number of 
arm machinerv fl h • • ·1 ·' h .,, • owever1 t ere 1s near s1m1 arity between t ese 



THE VILLAGE SOCIO-ECONOMIC STRUCTURE 11 

villages with respect to persons working on farm, and _ the main 
crops grown. 

In the LD village, the average size of holding was 6.95 acres 
against 15.14 acres in the HD village. This was also reflected in 
the man land ratio which was 0.69 in the first village against 2.26 
in the second. In terms of irrigated area to total cultivated area 
again, the second village (72. 98 per cent) had an edge over the 
first village (65.50 per cent). The second village had more 
tractors and threshers (8 and 32 respectively) as compared to the 
first (one and 20). The yield of wheat per acre in the HD village 
(17.50 quintals) was also much higher than that in the LD village 
(12.50 quintals). This and the resulting higher per acre income 
in the second village (Rs. 844.63) clearl_v reflects the higher 
agricultural growth due to more intake of modern technology . 

Demographic Features 

Both the villages have a population below one thousand each. 
Male f ernale ratio is also almost similar, the percentage of female 
to total population being 45.38 and 44.24 respectively in the LD 
and HD villages. In terms of age distribution, again, a close 
~irnilanty between the two villages is noticed in the population 
upto 54 years of age. The first village, however, has more old 
population (both male and female), numbering 97, than that in the 
HD village (49). This difference in old age is clearly reflected in 
the dependency percentage, which was 46.51 in the LD village 
against 42.51 in the HD village. 

The difference in terms of total number of households in each 
village is also very insignificant. But the average size of family in 
the first village (LD) is eight against six in the HD village. 

In per capita income too, the HD village has an edge 
(Rs. 1284.17) over the LD village (Rs. 814.40), although the 
working force is almost same in both the villages. 

In education, the LD village, however, is ahead of the other 
village, particularly in terms of number of persons who are literate. 

The above analysis thus shows that there is close similarity 
between the two villages in respect of population size, male fem ale 
ratio, young and middle age group (up to 54) and total working 
force., 



12 RURAL LEADERSHIP IN GREEN REVOLUTION 

But the HD village has an edge over the LO village in respect 
of low dependency ratio, smaller size of family, and high<::r per 
capita income. 

Caste Composition 

The caste structure of a typical Punjabi village is characterized 
by the numerical preponderance of the Jat (cultivator) and the 
Harijans (Ramdasia, Mazhavi etc.) with a sprinkling of a few 
other caste groups. The Jat is the dominant caste1 in the village 
because of its superior numerical, economic and social status and 
political influence. 

Among the study villages, the LO village has seven groups 
against eight in the HD village (Table 2). In the first village Jat 
families number 65 and the Ramdasia 13, against 41 and 25 in the 
HD village. The distribution of families belonging to other five 
castes in the LO village ra~ges between two and five, but in the 
.HD village, some of the caste groups such as Brahman (10) and 
Jheor (13) also have a large number of families. 

Caste Hierarchy 

Except the Brahmans, who are Hindus, all other groups in 
the villages are adherents to Sikh religion. Although Sikh religion 
discourages division of society on the basis of caste, yet as is 
common with other non-Hindu religions in India, some form of 
hierarchy on the basis of caste can be noted among the followers 
of Sikh religion too. However the hierarchy of, and the social­
distance between, caste groups \ 0 rural Punjab is observed in a 
~uch_ less rigid form than in any other parts of the country. This 
~s chiefly because • of the religious factor mentioned above, the 
~mpact of urbanization,2 spread of education,3 and improvement 
m th_e standard of living resulting from rapid growth in agriculture 
and mdustrialization4 in the past decade. 

Restrictions in regard to caste category in marriage are still 
rigidly adhered to, although i.p the acceptance of food and 
water by one caste from another the rules are becoming more and 
more flexible, 
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In the present study, the hierarchical order of tlle caste 
groups in the two villages has been arrived at on the basis of 
expressed willingness in taking or not taking cooked food and water 
by one caste from another. 5 Another aspect considered for 
arranging caste hierarchy is the participation of one caste in the 
socio-religious functions of another. Data collecte·d from infor­
mants for this purpose were verified by observation. 

Food and water are acceptable from each other among the 
Jat, Brahman and Tarkhan. All the other castes in the village 
can accept food and water from these castes, who can on their 
part, accept water only from the Nai, Jheor, Gliumar, Chbimba 
and Teli. Ramdasia is the only caste who accepts food and 
water from all other castes but none of them has food and water 
exchanged with the Ramdasia. On the basis of interaction pattern 
in food and water exchange and ritual participation, the village 
caste hierarchy can be arranged as given below : , 

---------------------~----
Rank Castes 

I (a) 
(b) 

II 

Jat, Brahman, Tarkhan 
Nai, Jheor, Ghumar, Chbimba and Teli 
Ramdasia 

This clearly provides a triangle shape 
ared to diamond shape noted in South 
Indian and Central Indian villages. 6 This 
indicates a high degree of flexibility in 
interaction pattern among the caste 
groups of Punjab. Further, the 
differences still existing relate mainly 
to one caste. Thus, although the 
differences between any two castes in 
South or Central India, were of a high 
order, in the villages under study such 
differences are negligible. 

to hierarchy as comp-: 
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Caste and Occupation 

The occupational distribution of heads of families (Table 3) 
shows .a clear association of caste occupation and present 
occupation, in respect of the Jat, Chhimba, Ramdasia and T~r­
khan but in the case of all the other caste groups, there is a shift 
away from traditional occupations. . 

The occupational change, however, can be brought out 10 

sparp focus if the present occupations of all the work force (those 
who are working) in each caste group are analysed. Accordingly, 
caste-wise present employment pattern of all such persons in the 
two villages is presented in Tables 4 and 5. 

In the LD village, the majority of the Jat whose traditional 
occupation is cultivation, are engaged in farming, although 42 per 
cent of them are in other jobs, such as in military service, technical 
and white collar service or in business. All the Brahmans are in 
non-traditional occupations, mainly in white collar occupation and 
in business. Same i5 the case with the Nai, Jheors and Teli. 
About four-fifths of the Tarkhan are in non-traditional callings, 
majority of such persons being in agricultural labour. Since 
agricultural labour could be considered as the traditional occupa­
tion of the Ramdasia, it was noted that a majority (53 per cent) 
of them now follow other occupations, such as farming, military 
service, and other unskilled work. 

In the HD village, a higher proportion of the Jat (80 .64 per 
cent) as compared to those in the LD village (57.62 per cent) are 
agriculturists. Their percentage in non-agricultural occupations 
in this village is only about 20. The case of Brahman and Jheor 
is same here as in the LO village, that is, all of them are engaged 
in non-traditional occupations. While the Nai in the LD village 
did not perform the traditional work of haircutting and nail 
paring, in the other village one person still follows the traditional 
occupation. A high proportion of the Ghumar in this village is 
also _ engaged in pottery, although the Chhicnbas (tailor) work 
only as agricultural labourers. Although a majority of the 
Ramdasia are engaged in non-agricultural occupation, it is 
interesting to note that a higher proportion of them are in farming 
here (43.75 per cent) as compared to that in the LD village (21.87 
per cent). 
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This shows that higher development in agriculture is not the 
only factor in occupational mobility, and the factors such as 
availability of land, education, new avenues for employment are 
also important in adopting non-caste occupations. 

Occupational Rank and Mobility 

The present occupational distribution of the working force in 
the two villages has indicated the amount of mobility so far as the 
present occupation is away from the caste based occupation. 

1However, this is not enough to show whether the occupational 
mobility is upward or downward. To have a clear picture of the 
trend, the occupations followed in the village, were arranged in a 

- prestige hierarchy on the basis of expressed opinions of selected 
respondents in each village (Table 5). The general consensus in both 
the villages about the ranking of occupations was almost same.7 
The grading of occupations by ruralites is a reflection of the fact that 
people assign different degrees of prestige to different occupations, 
and the prestige ranking is dependent upon endogenous as well as 
exogenous factors. The ranking of occupations by villagers shows 
the rise in prestige ranking of certain occupations, as for example, 
farming, in recent years, which is quite different from what one 
noted in the past when caste and occupation were highly linked. 

Although farming occupies the top rank in the hierarchy in 
rural areas, Jats' shift to technical occupations, military service, 
white collar jobs, etc. cannot be considered a downward shift in 
hierarchy on account of the high status these occupations have in 
the urbanized society, and the education and skill required in 
them. From the point of view of nature of such jobs, it can be 
s·aid that the shift to such jobs indicates an upward mobility. 

The movement of Jat from traditional to modern occupations, 
indicating an upward mobility, has been more pronounced in the 
LD village than in the HD village. The main reason for this 
seems to be the difference in agricultural opportunities and 
variation in the farm technology. The average size of holding 
is much less and the irrigated area is smaller in the LD village 
as compared to HD village. 'This might have pushed members 
·of the Jat families away from farming-. 
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The Brahaman's traditional occupation of priesthood is no 
longer in demand in village with preponderating Sikh population. 
He is, therefore, found mainly engaged in teaching in the LD 
village, and in teaching, white collar business and teachnical jobs 
in the HD village. All these new jobs are prestigious in the 
industrializing society and are much higher in status than the 
priestly occupation as ranked by villagers. 8 

The carpenters in the LD village (79 per cent) engaged in 
non-traditional job are almost evenly distributed between higher 
ranked job (technical, clerical, military) and low ranking job such 
as agricultural labourers, while in the second village such car­
penters as have shifted from their traditional occupation are 
mainly found· in technical jobs. This clearly shows upward 
occupational mobility for some members while downward mobility 
for others. Whereas the requirement · of carpenter's services in 
both the villages is same, in th~ choice of non-traditional occu­
pations a high proportion working as agricultural labourers in the 
first village only implies either lack of their skill for technical jobs 
or limitation of such jobs. 

As in case of Brahman, the services of Nai and the Jheor are 
also no longer in demand in the villages. While in the second 
village only one Nai is still in traditional occupation, there is none 
in the first village so engaged. However, a rise in occupational 
hierarchy in their case is clearly visible. 

The Jheors in both the villages have risen in occupational 
status by leaving their traditional occupation. 

The Teli in the LO village and the Chhimba in the HD 
village have not gained by shifting from their traditional occu­
~ations, as all of them presently work as agricultural labourers 
1?stead of oil pressing and tailoring respectively, which occupa­
ho~s can be categorized in the same prestige group with the 
agricultural labour . 

. The caste which has shown significant improvement in occu­
P~honal status in both the villages is the Ramdasia. In the LD 
village, about 44 per cent of them have taken up occupations such 
as farming, military service, etc. while in the HD village, such 
percentage is still higher, about 52 per cent. Quite a high 
prop?rtion of them is also in the top ranking occupation, that is, 
farming. This has happened because of the spread of education 
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and availability of land for cultivation to the Harijans in recent 
years. 

It is clearly noticed from the above analysis that the occupa­
tions of a caste group clusters round a few occupations with homo­
geneous ranking. This indicates that members of a caste group 
are homogeneous with regard to their occupational ranking. It 
also shows that the distribution of occupational status of members 
in various caste groups differs to a greater degree from their dis­
tribution in the village as a whole. 

The existence of various occupational ranks within a caste 
group implies further that class can coexist within a caste group 
and the individual properties of some members of. a group may 
differentiate one from the other within the group. One Brahman 
and about 43 per cent of carpenters in LD village do not enjoy a 
comparatively hig~er occupational position. This differentiation 
of individuals within a group occurs because of lack of skill and/ 
or opportunity to develop their individual characteristics to make 
the group homogeneous in regard to the distribution of properties 
among all the members: 

The occupational mobility within a caste standing at the bot­
tom of caste hierarchy, such as Ramdasia in both the villages, 
reveals that the properties of certain individuals within a here­
ditary group are differentiated to the degree of making them dis-. 
tiuct from the o,tht!r members in a way to lift them to tl;ie higher 
occupational positions. These individuals by bringing hetero­
geneity within a caste group, limit their interaction with the other 
members of their own group, whereas their relationship with other 
groups becomes very much pronounced. Con_sequently, this pro• • . 
motes new and .better relationship with the members bf other caste 
groups, thereby encouraging the class system. This, alongwith a 
general rise in economic status in recent years, has played impor­
tant part in bringing homogeneity among the caste groups -in 
rural Punjab, as a recent study bas shown.9 

,Certain conclusions can be drawn from the above analysis. 
The social rank Qf an individual within a group is based on : the 
properties of the group to which he belongs; the personal properties 
of the individual; and the properties of the village community in 
which the group is placed. 
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Initiative, ability and capacity of an .individual as well as 
facilities provided by the society may enable him in raising his 
occupational prestige within his caste group. The case of Ram­
dasia clearly highlights this point. Whether all these factors with­
in a group operate singly or jointly depends upon the situation in 
which the group is placed in the community. 

As leadership means a superior position for an individual 
within a group or community, the members of the group or com­
munity recognize in the leader certain characteristics which help 
him in the productivity of the group as well as in the situational 
supremacy, thereby following him, within the interactional frame 
of reference. On the basis of caste and occupational stratification 
and the relationship shown between these two, certain hypotheses 
in relation to leadership pattern emerge : 

(1) There will be a greater tendency for leadership to show 
up among the individuals who have been ranked higher in caste 
or Ol:Cupational grading or in both ; (2) there may be an emerging 
pattern of leadership as the result of occupational mobillty among 
certain individuals within the caste groups ; and (3) to a greater 
extent, the leadership will be based on either (a) the individual's 
characteristics such·as age, sex, education, occupation, wealth or 
income, or (b) the numerical or ecbnomic dominance of a caste 
group or certain individuals within_ a caste group. 
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4 I LEADERSHIP STRUCTURE 

J.;EADERSHIP emerges and develops as a result of interaction among 
the members of the group. Net-work and pattern1 are the two • 
fold dimensions of the so,cial structure, and different forms of 
interaction within the community may develop different types of 
leadership .patterns in the villages. Moreover, as the inter-personal 
r,elations in villages are more informal than formal in nature, the 
leadership in traditional or less developed villages is likely to be 
more of a diffused typ~ rather than specific. The leadership ·in 
such yillages may be polymorphic i'n. which an individual may hold 
leadership positions in more , than one sphere or activity. Even 
the present stage of technological advance in agriculture and the 
_consequent modification and/or re_-orientation of activity pattern 
in rural areas is not likely to affec·t appreciably the existing pattern 
of leadership, and the traditional and non-traditional types of 
leaders may be found generally partaking in both traditional and 
non-traditional activities. 

A new area jP which leadership will emerge in the wake of 
technological revolution in agriculture is in the sphere of transfer 
of information on the new technology. The persons sought after 
in this area _are likely to be persons w h~ are better placed in regard 
to use of modern inputs. 

It is generally observed that certain individuals have better 
capacity, ability and skills to perform some activities which form 
essential part of the rural social life. Because of such qualities, 
which may be manifest or latent, individuals become influential in 
village life. 

In the present study, leadership has been identified on the 
following bases : 

(1) persons who are considered most influential in the viJlage 
community (community or general leaders), 

(2) persons chosen on six social activities (traditional and 
non-traditional), and 
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(3) persons sought after for .certain specific development and 
welfare functions (specialized leaders). 

COMMUNITY LEADERS 

Each head of household in the two villages was asked to 
mention, according to his own perception, the most influential 
person or persons of his village. The persons mentioned by the 
respondents, (by more than one) were considered the general . 
leaders of the community. These leaders were ranked according 
to the number of times they were mentioned (Table 6). While the 
LD village had 15 community leaders, HD had only eight. Both 
these villages seem to be multi-leader villages. Considering the 
population of these villages, it appears that the more technologically 
advanced village has less number of leaders as compared to the 
less developed one. Io other words, the less developed village 
(LD) is more divided than the more developed village (HD). 

Io each of the villages, only a few leaders received mention 
from a large number of respondents, while many received citation 
only from a few. However, the avernge citation per respondent 
and the average citation per leader show that the levd of consensus 
in regard to the identification of leaders is more or less same in 
both the villages. 

Thus in the LD village, those leaders mentioned by more than 
one third of the total respondents numbered six-, while it was four 
in the HD village. Another interesting fact is that there was none 
in the HD village who was mentioned by less than 10 respondents, 
but in the LD village, six leaders received citation ranging between 
two and nine. This clearly shows the concentration of leadership 
in the HD village in a few persons while it is widespread in the LD 
village, proving that a less developed village and more traditional 
one in that sense, is comparatively more divided than the developed 
village. 

On the basis of total citations received by each leader from 
his followers, BSJ got the highest number of choices (62) among 
the leaders in the LD village and thus was the fir st ranked leader 
in the village. In terms of number of citations, he was followed 
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by JSR (55 choices), KSS (46 choices) and BSS (39 choices), leaders 
with a significant number of followers. 

In the HD village, JSK was the most influential leader receiving 
the highest ,,citation (62) among all the leaders, followed by SSI (50) 
BSS (46). 

Thus on popularity index, the three most important leaders 
had almost similar following in each village. 

LEADERS CHOSEN ON SOCIAL ACTIVITlES 

Certain individuals have better capacity, ability and skills to 
accomplish some of the activities which form essential part of the 
rural social life. In the present study, therefore, the respondents 
were asked to mention in which of the following six social activities, 
the chosen leaders of the community had the capability : 

(a) in organizing and celebrating fairs and festivals in the 
village, 

(b) in organizing religious ceremonies, 
(c) settling caste disputes, 
(d) to represent in the village pancbayat, 
(e) to look after the interest of village school, and 
(f) to look after the interest of village co-operative society. 
A broader classification of the leaders can be done by con­

sidering the leaders identified on the first three activities (a, b, c) 
as traditional and those on the last three (d, e1 f) as of the non­
traditional type. The persons identified for activity (a) have been 
chosen because of their natural capability and organizational 
capacity of arranging some recreational activities such as fairs and 
festivals . . 

P~rsons identified for (b) activity are those who are capable of 
arrangi~g religious ceremonies in the villages, senior in age and 
lca~ned m religious ideology. They generally follow traditional 
beliefs, customs, and practices. Persons 1dentified under activity 
~c) are _those who take interest in caste activities, senior members 
m their respective caste groups, and who, by virtue of their vast 
8nd 1?n~ experience, are sought for advice, guidance, help and 
ne~ohatton, The persons chosen on activities (d·, e, f) are th~ 
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leaders in the new socio-political institutions, such as panchayat, 
school and co-operative societies. These can be considered as non­
traditional activities in the community. 

Social activities Leaders 

The rank order of the leaders chosen on the six social activities 
was made on the basis of average choice. The leaders so identif;ied 
are arranged in descending order of the_ average choice patter!? 
(Table 7). Considering the c.:riterion of minimum 10 per cent of 

• the total possible choices for a leader, there are six persons in LD 
village and six in HD vill age who have been chosen as leaders in 
the different activities. The leader who has received the highest 
average choice in the LD village, BSJ, is village sarpanch, while i~ 
the HD village, JSK is ex-sarpanch and an influential politica\ 
worker. . 

Again, taking the five top leaders on the basis of average 
choice, it was noted that only two leaders in the first village were 
_chosen in all · the six activities while among the others cho~en, one 
was in five activities and two in four activities. In the HD village 
also similar pattern was noticed. An analysis 9f the choice pattern 
of leaders is presented to understand the differential patten~ of 
choices in the two villages. 

In pancbayat activity, in the LD village, out of 11 persons chosen 
as fit to bold panchayat office, only six persons received more than 
IO per cent minimum of the total choices. Of-these BSJ, JSH, 
KSS, and LSN are members of the present panchayat. 

. The number of persons chosen in P.anchayat activity in the 
HD village is six, out of which five persons received more than 10 
per cent of the total cl)oices. SSJ, B_SS and SSIS of these Je_aders 
are members of the present panchayat. • 

. Persons chosen in bqth _the villages, who secured less than 10 
per cent of the choices are mostly those who are either elected 
members or those who lost in the last panchayat election. 

In respect of school activities, in the LD village, all the four 
• persons received mo!,"e thF1n the minimum choice. In the HI? 

village only two out of four persons secured the minimum choice 
to become leader. The difference may be att.; ibuted t0 the fact 
that a primary school was established in the HD village only last 
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year, while the LD village has a primary and middle school for a 
long time. 

In respect of activity in co-operative society, all the five persons 
in the LD village fulfilled the minimum requirement of choices, 
while in the HD village four out of five persons qualified to become 
leaders in this activity. There was thus almost similar number of 
persons chosen as leaders in co-operative activity. Both these 
villages have co-operative societies, for a number of years, although 
recently the HD village established a thrift and saving society. 

In recreational activities, all the six persons in the LD village 
fulfilled the criterion of the minimum choices. In the HD village, 
however, out of seven persons chosen, only five secured more than 
the minimum scores. There was thus very little difference between 
the two villages in respect of number of leader~ chosen in recre­
ational activities. 

In religious activities, in the LD village, out of four persons 
who participated in religious activities, only three (all Jat) received 
minimum of 10 per cent choice. In the HD village, all the three 
persons received more than 10 per cent choices, one among them 
being Ramdasia and two Jats. Identification of only a few persons 
on religious activity in both the villages shows the changing values 
of the village people. In other words, this activity as such does 
not carry the weight with the village community as it did in the 
past. Moreover. those identified on religious performance are also 
found in all the non-tradional activities, showing inter-relationship 
between the two types of activities. 

In caste activities in the LD village, all the three Jat leaders 
chosen, are panchayat members. The lone Ramdasia is also 
a panch. 

In the HD village, out of three Jat caste leaders, SSIS and SSP 
are members of the panchayat and JSK is an influential congress 
worker and respected in the village coummunity. The Jone 
Ramdasia in this village is also an elected member of the village 
panchayat. 

. It _is thus clear that persons who are leaders in caste or religious 
~cti_v1ti~s hold this position because of their membership in village 
institutions. 
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Leadership in Manifold Activities 

It was noted, earlier that a person who was leader in one 
activity was also chosen in some other activity. This brings out 
the fact that the six activities by which the leaders were identioed, 
seem to overlap. The leadership appears to be dispersed to the 
extent that a leader chosen in one activity is chosen for other 
activities as well. It is interesting to note that persons chosen for 
religious and caste activities have also been chosen in the non­
traditional activities. The tendency of leaders chosen is more 
towards the panchayat among the non-traditional activities and 
recreational among the traditional activities in both the villages. 

An analysis of the extent to which le:iders are chosen in the 
six activities (Table 8) shows that out of 15 leaders in the LD 
village, seven persons were chosen in more than one activity. The 
highest incidel:}ce was in case of two persons chosen in six activi­
ties. In the HD village, all the leaders were chosen in more than 
one activity with one person identified in six activities and two in 
five activities. 

Leadership, thus seems to be polymorphic in both the 
villager, although the degree of multiplicity is less pronounced in 
the HD village. This indicates that the leadership is likely to be 
more of the emergent non-traditional type alongwith improve- ',_ 
ment in socio-economic structure. 

Association between Leadership Types 

In the LD village, six out of 15 leaders were identified in both 
panchayat and recreational activities, whereas only three in religion 
and four in caste activities were chosen as leaders (Table 9). In 
the HD village, on the other hand, six out of eight leaders were 
identified in recreational activities and five each in panchayat and 
co-operative activit:es ; and three each in religion and caste 
activities. 

It is evident that there is a high degree of overlapping of one 
type of leaders with the other in both villages. 

Considering the total number of leaders in each village, it 
becomes apparent that the leadership in almost all the activities 
is more pronounced in HD village than in thi; 9ther, especially, 
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the leadership is more pronounced in co-operatives, panchayat 
and recreational activities. 

Due to the predominance of the Jat and Ramdasia in both 
the villages with only a few families of other cast es, the caste 
leaders are found only among the two numerically dominant 
castes. Since caste panchayats are non-existent, disputes are re­
ferred to the elected panchayat, or tQ the elected members of 
the panchayat belonging to a particular caste. Ceremonies con­
nected with life cycle are also becoming individualized because of 
changing pattern of economic, caste and family sy~tems. 

The higher concentration of leadership representing recrea­
tional activities in both the villages is due to the fact that the city 
providing recreational facilities are far away from these villages, 
and, therefore, the villagers celebrate some of the fairs and festivals 
in the village. 

The number of persons chosen for school activities (non­
traditional) is limited ·in both the villages because these villages 
have only a primary school and in the second village it was establi­
shed only a year ago. The leadership in the co-operative activity 
is more pronounced in the highly developed village as compared 
to the other. The cooperative activities are looked after by a 
sizeable number of persons who are members and are ptogressive 
farmers and educated, and who can satisfy the community in terms 
of advancing loans, supplying fertilizers, etc. The co-operative 
activity is specifically important for farming community in the 
transformation of agricultural economy. This non-traditional 
activity provides an opportunity to all villagers to express their 
views in choosing persons as leaders. By and large, they represent 
emerging type of leadership. 

The highly pronounced type of emergent leadership is also 
noted· in panchayat activity. This activity involves socio-political 
aspects of the village community. · This is represented by persons 
el_ected to hold certain offidal positions in the panchayat. The 
highly concentrated leadership of this type in the developed village 
shows a change of outlook alongwith economic modernization. As 
a result, leadership in this village is becoming emergent and 
leaders can be identified more with the panchayat here than in the 
less developed village. This implies that leadership in terms of 
pancha) at activity (political) influences the leadership in other 
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activities in a developing community. However, in certain cases 
it may be that both the traditional and non-traditional positions of 
some individuals may enable them to secure a place in the 
·panchayat leadership. 

This comes out clearly when leadership position in caste and 
religious activities (traditional) and non-traditional (panchayat) 
activities are compared (Table 10). In the LD village, out of 
eleven non-traditional leaders, six are also found in either religion 
or caste or both the activities. In the HD village, all the six 
non-traditional leaders are also identified in traditional activities 
(caste or religion). In the LD village, the activities of non-tradi­
tional leaders extend to both the caste and religious activities, 
while there was only one such leader in the HD village. 

Thus, there seems to be a high degree of interaction between 
both types of activiti_es and the emerging leadership participating 
-in both simultaneously, although the extent of such interaction was 
somewhat less in the developed village as compared to the other. 

SPECIALIZED LEADERS 

The respondents were asked to mention the persons to whom 
they would first go for help and advice ~n problems related to : 
(a) farming (b) marketing, (c) credit, (d) health, (e) education of 
children, (f) domestic problems, and (g) work in government 
offices. The broad area o·f farming included information or advice 
on modern inputs such as fertilizer, pesticides, improved seed, 
farm machinery and implements, etc. 

Tables 11 and 1 la show the distribution of leaders on the 
basis of respondents' citation about whom they would go to for • 
advice and help or information. It is clear that a large majority 
of the population in both the villages depend on leaders for help 
and advice on various matters, although comparatively more 
peopie depended on leaders in the LD village (minimum 47 per 
cent) than in the HD village (minimum 28 per cent). 

Among those who sought help and advice of leaders, the 
number was quite high for solving all the seven problems in the 
LD village, but only for credit and for worl< in ~overnment offices, 
jp the HP village. _ 
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In the LD village, the problems which needed leader's advice 
more were, in order of their rank : work in government offices 
(court cases, permit, etc.), credit, agriculture, marketing and health, 
while in respect of domestic problems and education of childern 
only a few persons sought the help of the leaders. 

In the HD village, on the other hand, leader's advice is sought 
more on problems relating to credit and work in government 
offices. Only a small proportion of the respondents in this village 
sought leader's advice on agriculture, health, marketing, domestic 
problems and education of children. 

Whereas education of children and domestic problems needed 
]east advice from leaders in the LD village, domestic problems, 
marketing and education of children were the spheres which need-
ed least consultation from leaders in the HD village. _ 

It is obvious that leaders play an effective role in both the 
villages but in varying spheres, and in varying degrees. In agri­
cultural problems quite a high percentage of village folk (73 per 
cent) seek the advice of leaders in the LD village, but this is not 
so in the other village which is comparatively more developed in 
agriculture. Problem of credit is the only sphere which needed 
leader's help in both the villages equally. 

While marketing is another area, connected with agriculture, 
that needed leader's attention in the LD village, only a small 
proportion (32.65 per cent) in the developed village sought ieader's 
advice in this area. 

A comparative picture of the functions performed by leaders 
in the two villages can be had by ranking the problems on the 
basis of the frequency of mentions each problem received from the 
respondents. 

Rank LD Village HD Village 

I Work in govt. offices Credit 
II Credit Work in govt. offices 

III Agriculture Health 
IV Marketing Agriculture 
V Health Education 

VI Domestic matters Marketing 
VII Education Domestic matters 
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Problems of credit and work in government offices confront 
the people in both the villages,most. Agricultural problems get 
one rank higher in the LD village than in the 9ther. Health and 
education receive higher attention (3 ranks higher) for leader's 
advice in the first village than in the other. 

Assuming that total dependence on leader is equal to the 
number of functions multiplied by the number of respondents, the 
people's dependence on leader quo.ient for the LO village comes to 

( 
4 IO x JOO )=63.6 and for the HD viHage ( 304x JOO) =44.0. 

92 x 7 98 x 7 
Considering all the functions together, it becomes obvious that 

while in the first village about two third of the population depends 
on leaders, only 44 per cent of the population in the other village 
have such dependence. The most sought after leader in the LD 
village is BSJ while JSK is in the other village. 

The standing of the leaders on people's dependence on 
leaders quotient can also bring out the deg"ree of dependence of 
followers on each of the leaders. In the first village, such 
quotient was 17.3 for BSJ, 16.5 for JSK, 9.4 for CSJ and 9 1 for 
JSL, while the total quotient for all the rest was 13 .3. In the HD 
village, the quotient was 10.0 for JSK, 9.1 for SSI and 8.3 for NSN 
while the quotient for the remaining together was 17.2. It emerges 
from the above that each important leader had a more following 
in the first village as compared to the other. 

On the basis of the functions of leaders, that is, area in which 
they are sought after, in the HD village JSK and SSI are the two 
leaders who are consulted by some persons in problems pertaining 
to agriculture, marketing, domestic matters and work in govern­
ment offices and .BS in domestic matters and government office, 
·while the other leaders are sought after only in one specific sphere 
such as NSN in credit problems, BD in health problems and JSlin 
education. 

In the LD village, again, BSJ is leader in four spheres, credit, 
marketing, domestic matters, and government office work, JSH 
in agriculture, marketing, domestic matter and education of 
children, LSN in domestic matters and government office work, 
while the others are leaders only in qne specific area, namely two 
leaders in agricultural sphere, one in credit problem, and one in 



30 RURAL LEADERSHIP IN GREEN REVOLUTION 

health problem. It is thus clear that both polymorphic and mono­
morpbic types of leadership existed side by side in both the villages. 

TYPES OF EMERGING LEADERS 

A comparison of the leaders on the basis of their involvement 
as informal, traditional, non-traditional and specialized leaders 
would provide insight into the common identity of such leaders in 
various spheres of village life and bow one type is associated with 
another type. It is evident that in both the villages only a few 
Jeaders were simultaneously involved in traditional and non-tradi­
tional activities plus in specialized functions. In the HD village, 
out of nine leaders, six were found in agricultural and non­
agricultural functions. Two of these leaders were specialized in 
agricultural and non-agricultural spheres as well as in traditional 
and non-traditional activities, one in non-agricultural plus 
traditional and non-traditional activities, one in agricultural and 
non-traditional activities, and two in non-agricultural only. There 
were three leaders who were involved only in traditional and non­
traditional activities. ' 

Jn the LO viJlage, out of 15 leaders chosen on sociometric 
basis, six could be classified as functional leaders who are sought 
after by the villagers for advice and information on agriculture 
health, educational and domestic spheres. Out of them, tw~ 
were found in traditional and non-traditional activities. One 
leader in agricultural and other in non-agricultural functions were 
involved in both traditional and non-traditianal activities also. One 
was leader only in education and another in health matter. 
The remaining nine leaders were those whose sphere of activities 
was limited to traditional. and non-traditional activities of the 
village life. 

Sh1ce we have considered the leaders identified on the basis 
of non-traditional activities as emerging leaders, it will be interest- · 
ing to bring out the association of this type with the specialized or 
.functional leaders of the community. Out of the six functional 
leaders in the LO village, five are also emergent leaders while in 

. the HD village, out of six functional leaders, four are also 
emergent leaders, two being leaders only in specific functions. 
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The above analysis brings out clearly the fact that there are 
some common elements bet')Veen the leaders chosen on different 
basis. The modern leaders (emerging as well as specialized) seem 
to have deep roots in the traditional village social structure, as 
reflected in their participation in caste and religious activities. 
Their present status as informal leaders seems to be closly 
related to their role in the maintenance of customs and traditions. 

Leadership, and Village Institutions 

Some of the leaders indentified on sociometric choice also 
hold positions in various organizations in the village (Table 10). 
In the LD village, six leaders out of 15 are members of co-operative 
society, while five of them are again members of the village 
ranchayat. Nine leaders are those who do not hold any position 
in any institution of the viliage. 

In the HD village, seven of the nine* leaders are members of the 
co-operative society and five of these are also members of the 
vi!Jage panchyat. 

It is clear from the foregoing that a large number of leaders 
chosen on sociometric basis hold one or more positions in the 
village organisations in both the villages although their share is 
comparatively more in the developed village than in the less 
developed one. 

Eight Jat and one Tarkhan in the LD village against only one 
Brahman and one Ramdasia in the .HD village were functional 
leaders without holding office in any village institutions. However, 
most of these leaders bad political or social influence in the 
respective villages, and some of them were active members of 
political parties, ex-panchayat member, or practising physician. 

Attributes of Leadership 

The relationship between individuals and families in a village 
setting is quite intimate and informal. A leader in a community 
is one who ha-, following in terms of controlling or influencing the 
behaviours of 0thers. In the past, village elders had a great 

*The ninth leader was a specialised leader (011 health) iu this village, 
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influence in village life, but . now they are gradually losing their 
hold in village affairs. An attempt is made here to bring out 
some of the attributes that a leader should_ possess in the changing 
socio-economic setting. The respondents were asked to rate 
some of the attributes of a leader in the village settinJ (Table 12). 

On the basis of the weighted percentage response for these 
villages, the various attributes of a leader was ranked and arranged 
in descending order. Education received the first rank in the LD 
village, but it received seventh rank in the HD village. While 
pachayat position was given first rank in the HD village, it receiv­
ed third rank from the LD village. Ability to settle disputes was 
given the least importance in the LD village but the HD village 

gave it fifth rank. 
According to the weighted average, the top four attributes of 

a leader were honesty, panchayat office, educa tion and young age 
while the bottom four were organizing capacity, speaking ability, 
modern outlook and wealth . 

However, when the rank order of the attributes of the two 
villages are compared, the two villages give equal emphasis on 
honesty (2nd rank), and young age (4th rank) among the highly 
ranked ones, and speaking ability and wealth among those at the 

bottom. 
In respect of other items, inter-village differences of high 

magnitude are noticed , especially in relation to military service 
(differenc~ of four ranks), modern outlook (four ranks), education, 
(six ranks), reputed family (seven ranks) and ability to settle 
disputes (eight ranks). 

It is thus obvious that as against the first four attributes of 
panchayat position, honesty, reputed family, and young age 
desired by the HD village, the LO village expressed preference for 
education, honesty, panchayat position, and young age. Honesty, 
and young age which are personal qualities, and official position 
(panchayat) are the common attributes emphasized by both the 
villages. 
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5 l SOCIO-ECONOMIC CORRELATES OF 

LEADERSHIP 

THE caste and occupational stratification and the relationship 
established between the two in chapter 3 have provided certain 
hypotheses. These are : 
1. Leadership will be found more among individuals who have 

higher rank in caste or occupation or in both. 
2. Leadership is based largely on one or more than one of the 

following characteristics : 
(a) age, education, occupation, wealth or income, 
(b) economic or numerical dominance of individuals in a 

caste group, and 
(c) the situation in which individuals and groups are placed 

in the community in terms of distribution of some of the 
properties. 

The aim of this chapter is to show how the social structure 
influences the leadership pattern. Some of the socio-economic 
factors structuring the community have been analysed for leaders 
and non-leaders to show their significance for leadership in rural 
areas. 

Age 

Age distribution of leaders and non-leaders in the two 
villages (Table 13) shows that in the LD village a majority of the 
leaders (80 per cent) is old (above 45 years) while three fourths of 

,the leaders in the HD village are young (below 45 years) . Among · 
the non-leaders, 74.0 per cent in the LO village against 45.5 per 
cent in HD are old in age (45 and above). It, thus, shows that 
a larger proportion of leaders in the HD village are young while 
that in LD are old in age. It only indicates that in selecting 
leaders the people in the LD village still believe that older people 
are more mature and experienced than the young people. The pre­
ference of comparatively younger persons as leaders in HD village, 
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on the other band, reflects the modern thinking as . a consequence 
of more outside contact and economic development. 

Caste 

The caste groups in the village have been classified as high 
and low. The distribution of leaders and non-leaders, according 
to this classification (Table 14), shows that 20 (86.96 per cent) of 
the total leaders belong to high caste (Jat) whi le only three ( 13.04 
per cent) to low caste (Ramdasia). Against this 79 per cent and 
21 per cent of the non-leaders belong to high and low castes 
respectively. It thus shows that leadership is highly associated 
with the membership of high caste. 

Another dimension affecting leadership may be the size of 
the caste groups (Table 15). There was a high correlation bet­
ween the number of leaders and the size of the different caste 
groups (r= .19701 < 0.05/ I). This proves that the highest the 
numerical strength of a caste group, higher is tbe number of 
leaders in that caste. Village wise a nalysis of data also shows 
that the numerical strength of the caste groups in both the villages 
played an important role in leadership pattern. Jat constituted 
70.65 per cent of the total households lin the LD village and 
41.84 per cent in the HD village, with each leader in the former 
having a following of four households and in tbe latter six house­
holds. The Ramdasia in tbe LD ,village has a following of J 2 
households, while each of the two Ramdas ias in HD village has 
a following of about 11 families each. The Rarndasia leaders 
receive support from 25 non-Ramdasia families in the HD 
village and 30 in the LD village. This shows that there is a 
growing recognition among the high caste people of the importance 
of the Harijans in the overall village structure. This is a clear 
evidence of the rise of the Harijan's status in the rural society. 

The above analysis further proves th at more leaders in the 
two villages come from the caste which is higher in status in the 
vilJage. This supports the hypothesis that most leaders will be from 
castes which enjoy a higher rank in caste hierarchy. 

The numerically dominant caste concept also holds good in 
both the villages as al l th e leaders have come from such caste 
groups, Jat and Ramd asia, in both the villages. 
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Occupation 

The distribution of occupation of leaders and non-leaders 
(Table 16) shows that farming as an occupation is highly related 
with leadership position. Since farming and agricultural labour 
are the two major occupations of the villagers, the leaders mostly 
belong to either of the two occupations. In the LD village, three 
leaders are in Govt. service and two in business, but all of them, 
excepting one belonging_ to Rarndasia caste, again belong t0 Jat 
caf,te group. The analysis further shows that the lone Tarkhan 
(leader) in the LO village has made occupational mobility (upward) 
while four leaders belonging to Jat caste also have moved away 
from their traditional occupation. In the HD village, one 
Ramdasia leader has moved upward in occupational ladder, while 
the Jats are in the traditional occupation. Although some associ­
ation between occupational mobility and leadership is observed, 
yet the data are insufficient to conclude that occupational mobility 
leads to emergent type of leaders. 

Family income 

The classification of leaders and non-leaders into different 
income categories (Table 17) shows that nine (39. l per cent) out 
of 23 Jeacers had an annual income over R8. 12,000 against 28 
(16.78 per cent) of non-leaders having such income. Leadership 
is dispersed through almost all the income ranges in the LD village, 
but most of tire leadership in the HD village is from among the 
higher income categories. This clearly proves that alongwith a 
rise in income level resulting from more intake of modern techno­
logy, there is a tendency among people to attach more importance 
to wealth as a factor in leadership. 

Land ownership 

Though the family income is generally found related to land 
ownership, this variable is also found to have some significance in 
the village life. The analysis (Table 18) shows that in the HD 
village the leadership is more conccmtrated with larger farmers than 
in the LD vill age. ln the latter village, leadership is almost equally 
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distributed among small and large cultivators as well as non­
cultivators, while in the HD village five out of eight leaders have 
large sized farm. 

Education 

The level of education of leaders and non-leaders for both 
the village~ together (Table 19) sbows that the two groups differ 
significantly from each other (X2 =9.5368; P < 0.05/1). The median 
value of leaders falls in the middle level, while that of non-leaders 
in the illiterate category. 

When the villages are considered separately, a different picture 
emerges. The HD village has only two educa ted leaders against 
12 in the LD village. This is mainly due to the lack of educational 
facility in the HD village in the past and a higher percentage of illi­
teracy in this village, which was 72 against 51 in the LD village. 

It emerges from t_he above aoalysi~ that leadership is highly 
associated with educat10n, although this may not hold good in 
certain situations. 

Level of Mechanization 

Level of mechanization _of those leaders and non-leaders who 
are in farming in both the villages (Table 20) shows that the level 
of mechanization is comparatively higher for leaders as well as 
non-leaders in the HD village than in the LD village. Whereas 
five out of 11 leaders in the LD village had low level of mechaniz­
ation , there was only one leader out of six in the HD village with 
such a level. Among the non-leaders, similarly, against only 6.2 
per cent of them in the HD village in the low level of mechaniza­
tion, about one third of the non-leaders in the LD village had least 
mechanized farms. Thus, it is obvious that when a village develops 
technologically, this facto_r a lso becomes important in securing 
leadership position in the village. 

Socio-economic status 

So far the influence of each socio-economic factor has been 
considered individually. However, to have a clear picture of the 
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effectiveness of all the factors together for leadership, education, 
occupation, income, landownership, and mechanization have been 
considered collectively. These factors operate simultaneously, 
any one single factor becoming indistinguishable from another. 
The analysis (Table 21) shows that about 61 per cent of the total 
leaders belong to the upper socio-economic group, while about 44 
per cent of the non-leaders fall in this socio-economic category, 
indicating that leadership is associated with i:igher socio-econo­
mic status in the community. 

Village-wise analysis of the data about the distribution of 
leaders and non-leaders into socio-economic status groups reveals 
that five out of eight leaders in the highly developed village come 
from the upper socio-economic group, against only three out of 15 
in the LO village coming from the same status group. Again 
whereas, only one leader in the HD village belongs to the lower 
and one to the middle status group, in the LD vlllage those 
belonging· to lower and middle status groups number seven. This 
proves that leadership becomes more concentrated in the higher 
socio-economic status when rapid growth of agriculture takes place. 

An e»amination of the distribution of leaders, belonging to 
different caste groups, (Table 22) into various socio-economic 
status groups shows that 3 (23.08 per cent) of the 13 .Tat leaders 
in the LD village belong to the upper socio-economic group while 
9 leaders have socio-economic scores ranging between 5.1 to 10 
(middle). The leader belonging to Ramdasia caste is, however, in 
the lower socio-economic group. 

In the HD village, out of six Jat leaders, five are from the 
upper socio-economic status group, while one out of the two 
Ramdasia leaders belongs to the lower status group and the other 
to the middle status group. 

This shows that to a large extent the socio-economic status of 
the leaders is highly related to the caste status of the leaders. 

The anal:rsis with respect to the 'two villages brings out that 
leaders are distributed in different age, caste and socio-economic 
groups. Leadership is also concentrated in one or the other groups. 
The properties of individual in a group are d istributed somewh~t 
uniformly within a group to represent homogeneity though certam 
leaders have an unequal distribution of properties within the group 
as well. Leadenhip within a gro up is inter-related to the other to 
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some extent as is reflected in the relationship between caste and 
socio-economic status of the leaders belonging to such groups. 
Being distributed in different groups, the leadership represents the 
distributed type of structure and, therefore, becomes an important 
element of social structure. 

It may be inferred from the analysis that to the extent the 
village social structure is traditional in terms of socio-economic 
development, leadership is also traditional. But the economic 
development (in terms of agriculture), occupational mobility of 
certain individuals within caste groups, and the individual's pro­
perties, such as education, income and occupation may affect the 
village social structure and ultimately bring a change in the leader­
ship pattern. Thus, the leadership in these villages is in consonence 
with the village social structure. 



6 INTER-PERSONAL RELATIONS 

THE. social relationship pattern within a village community 
provides an insight into the social structure as also into the pro­
cesses involved therein. Individuals are the units of interaction 
and their relations with each other are mutually oriented in terms 
of their role expectations. Inter-personal relations thus form· an 
important part of the social structure, and calls for a study of 
such relations among the village leaders. 
. In Indian rural society, where intimate relations exist among 

families and individuals, many types of interactions are expected 
to develop. • Closer relationship may exist between kinship groups . 
and own caste ; and factions may develop along caste and kinship . 
lines or cutting across such boundaries, because of clash of 
interests, social and economic jealousies, and politicization in the 
wake of elections. 

The inter-personal relations among leaders in the villages have 
been studied to hr ing out the pattern of cleavages jn the changing 
socio-econ0mic and political structure of the village. These 
relations have been presented in the form of factions which operate 
within the village social structure. 

Factions 

The Village factions have been studieq through interviewing 
selected informants in both the villages. The inter-personal 
relations among leaders have been considered as friendly, hostile 
or neutral. This is based on facts relating to leaders mutually 
visiting each other's house, mutual aid relations, host ile attitude 
towards each other, and an attitude of indifference. 

LD VILLAGE 

The Jat families outnumber other caste groups in this village. 
The · three clans of the Jat iu the village are : Grewal with 49 
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households, Aujla with 10, and Sekhon with four. Grewal clan 
thus predominates over other clans. The village is divided into 
two pattis (residential area), known as Jat patti and Harijan patti, 
each having its own headman known as Lambardar (BSMS and 
GSCS respectively). 

It \,\las gathered from the informants that the headmen of 
these pattis had all along been co-operating in the development of 
the village. The factions in the village developed in accut;:, form 
in 1962. The economic jealousies among the caste members, both 
within and across the kinship groups, (clans), and the political 
awakening, seem to have been the major factors in the formation 
of factions in this village. A quarrel developed between BSJ 
(present Sarpanch) and bis brother KSJ (defeated Sarpanch in 
1972 election) over the distribution of parental land between them. 
A few persons supported each of them and this developed into 
two groups in the village. Later in 1971, a farmer (Jat) .murder~d 
a Harijan under the influence of liquor. In this episode, one of 
the above factions (BSJ) supported the Harijan while the other 
(KSJ) supported the Jat, thus giving further strength to t_he exist­
ing factions. This cleavage was further reinforced at the time of 
panchayat election in 1972, when the candidates were supported 
on faction basis. 

The sarpanch of the village panchayat (BSJ) is a Grewal and 
is a leader of one faction. He is a rich farmer with 35 acres of 
land. He has a transport business and remains outside the village 
most of the time. Wealth and outside contact have given him 
political influence in the village. The flow of authority in his case 
can be shown as : 

Farm l Wealth l 
Business) ➔ Contactj ➔ Power 

The defeated candidate for Sarpanch in the last election (KSJ), 
brother of the present sarpanch, is a permanent resident of the 
village and has a farm of 14 acrers. Generally, the villagers like 
him more than his brother. The election of the panchayat 
<,Qntributed to a further rift amon8 the village people. 
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Faction BSJ Faction KSJ 

1. BSJ (Jat) 1. KSJ (Jat) 
2. GSK -do- 2. css -do-
3. KSS -do- *3. GSN -do-
4. HSD (Ramdasia) 4. JSH -do-
5. BSS (Jat) 5. BSM -do-

*6. PS -do- 6. GSPS -do-
7. CSJ •do- *7. ss (Ramdasia) 
8 . LSN (Ramdasia ) 

*9. GK (Woman) 

Neutral : GSP (Jat); ASA Jat; JSL (Tarkhan) 

Factions BSJ and KSJ in this viiJage are on intra-kin and 
intra-caste basis. The sociogram of these factions depicts inter­
personal relations among the faction leaders and followers of 
these two opposing gr

0

oups. These persons include leaders chosen 
on sociometric basis. 

Both these factions have hostile relations with each other. 
The hostile group which forms faction KSJ comprises more house- . 
holds in the village. They are in clash with the present Sarpanch 
because as they say, he is not a regular resident of the village and 
that he often helps only those who are friendly to him and '\\ho 
belong to bis group. So they are hostile towards him. As is clear 
from tbe sociogram, all the members of faction KSJ have a hostile 
attitude towards the leader of faction BSJ. There is none from 
faction BSJ who has friendly relations with the leader of KSJ 
faction. An intere sting instance is of leader LSN (Ramdasia) \,\,ho, 
at the time of election, was supported by members of faction KSJ 
but after being elected as a Panch, he did not keep liis association 
with that faction. Being placed low in the social atid economic 
order in the village community, he preferred to align himself with 
the politically dominant or official group of the village. His role, 
therefore, was in conformity with the village social set-up. 

It is noted that among the prominent members of the two 
factions, four were not sociometric leaders in the village and three 
sociometric leaders are aloof from these factions. 

*They are not Jea<;lers on so c;: iometric bas is. 
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HD VILLAGE 

Jat families in this village number 41 belonging to three 
clans : Joia 37 households, Raien 3 and Paneech one household. 
The village is divided into three pattis, two Jat and one Harijan · 
p~tti. The Lambardars of the Jat pattis are JSK and RSK and 
that of Harijan patti is BSS. 

The factions in the village have historical background. In 
1937, the father and uncle of SSI (present Sarpanch), who belongs 
to Joia clan, were murdered by two Raiens because of a dispute 
concerning the boundary of agricultural land. The Raiens suffered 
imprisonment varying between 4 and 8 years. Since the Joias, who 
were murdered, belonged to Akali party, Raiens were supported by 
the Congress party in the dispute. Since then, the people in the 
village are divided into two major political groups, Akali and 
Congress, cutting across caste and clan lines. 

Again when, for the first time, the co-operative society was 
established in the village, NSN, Joia, with the support of Congress 
party, became the Secretary of the society, which post he still holds. 
This was opposed by the Akali group, although they remained un­
successful. The Akali supporters of the village feel that the Secre­
tary always favours the Congress families in giving loans, etc. 

At the time of 1972 panchayat election, the factional feelings 
got fmther impetus. NSN (Secretary, Coop.) supported JSK 
(defeated) as Sarpanch against SSI (elected Sarpanch) who was 
supported by Akali party. The two factions at present are NSN 
(Congress affiliated) and SSI (Akali dominated). NSN is a Joia, 
Secretary, Co-operative Society, having 14 acres of land. SSI 1s 
also a Joia with 24 acres of land, and a tractor. 

NSN factions SSJ fa ction (Akali) 

1. NSN (Joia Jat) 1. SSI (Joia Jat) 
*2. MR (Brahman) 2. JSI " 
*3. GS (Joia) 3. SSIS " 
*4. JS (Joia) 4. SSPS 

,, 

*5. SS (Ramdasia) *5. PK (Woman) 
6. BS (Ramdasia) 6. BSS (Ramdasia) 

Neutral : JSK {Joia-Congress) 

*They are not leader~ on so<;: iomentric basis. 
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An interesting feature of the factions in this village is that 
SSI faction has all the panchayat members in it while the other 
consists of many defeated candidates (BS, JS). 

The Ramdasia panch( BSS) was supported by NSN faction in 
the election but after being elected, he changed over to the official 
group. 



7 ATTITUDES OF LEADERS 

IN THE traditonal village social structure, leaders were generally 
conservative in outlook and were influenced by tbe basic values of 
the community. They generally lacked initiative in new act1V1t1es 
and were conservative in accepting new ideas. They confined 
their roles to the traditional authoritarian pattern. • 

One of tb'e major aims of the community development 
programme was to bring about the initiative of the local leaders 
and stimulate their participation in rural development. The early 
experience of this programme , was not very encouraging. It was 
recommended by Balwant Rai Mehta that to achieve the objectives 
of this programme (C.D.), it is important to establish an 
institution at the local level entrusted with the developmental tasks 
of the village. This recommendation resulted in the introduction 
of panchayati raj, and the role of pa"nchayat leaders assumed 
greater importance. Besides these panchayat leaders, there were 
other informal leaders in tbe village who played an important role 
in the development activities. There were also certain traditional . 
leaders side by side functioning in the village. 

In the interactional frame of reference, the social behaviour of 
a leader engaged in interaction with his followers is influenced by 
the values and norms of the community. In the changing village 
structure, the social behaviour of the leader is expected to change 
from the traditional to the modern (rational) pattern But at the 
present stage of transition, the old and the new values are also 
likely to be synthesized. As a study1 has shown, there is a 
tendency towards secular aspirations and attitudes, greater 
emphasis on the functional than the ascribed role and towards 
development orientation . With a view, to measuring the attitude 
of the leaders towards and participation in the development 
activities and also their role in inducing others to participate in 
such activities, data were collected by interviewing all the leaders 
identified on sociometric basis . 
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In the analysis, the stage of development of the village will 
be related to the type of leadership, assuming that a· more agri­
culturally developed village will have more . modern oriented 
leaders than the less developed village. A favourab'e attitude 
towards development activities and the participation in such 
activities, and the role of _leaders in persuading the villagers for 
participation in the development activities, will form measures of 
modern orientation. The ways suggested by leaders to overcome 
the socio-cultural barriers to d·evelopment will also measure their 
outlook on traditional-modern dimension. On the basis of the 
agricultural achieve ment the villages have already been graded as 
less developed (L O) and highly developed (HD). 

Problems and Difficulties in Development 

The various prob.Jems and difficulties in the development of 
the vill age as indicated by the leaders (Table 23) show that lack of 
sanitation aod med ical facilities are the two main problems in 
both the villages. The lanes in these villages are mostly kacbha 
(muddy) and the primary health centre for the first village is 5 km 
away, while for tl)e HD village o 25 km away. The facilities in 
these centres are also limited especially in maternity and child 
care, and for serious cases. The villagers have to travel _upto 
21 km and 6 km in case of first and second village respectively. 
Labour shortage during the peak seasons is almost common in the 
whole of rural Punjab and even mechanization has not yet 
overcome this. Unemployment again, is mainly during the lean 
agricultural sea'ion and for the agricultural labourers m~stlY• 
Other difficulties and problems of less significance are dramage 
and storage (more in LD), and credit (more in HD). 

Village Development and Leadership 

The advanced village has comparatively more m~dern 
• Th" as evident onented leaders than the less developed village. is w . . 1 

from the involve meut of leaders in traditional and oon-tradit_10

1 
na 

• • • d • ·ct · • d d ·ce to vtl age act1v1t1es an m prov, mg mformation an a vi A 
people in t hei r day to day problems. (See Chapter 4).t t 
majority of the leaders in the HD village consisted of Pane 1ya 
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members, while an overwhelming majority of the members in the 
LD village could trace their origin more to traditional than to 
non-traditional activities. 

Attitude towards Development Activities 

Leaders were asked to rate some of the main activities of 
of development as most important, important, and unimportant 
to determine their importance for the development of the village. 
Thus a comparative picture of the two villages would indicate the 
degree to which the leaders feel the importance of some of these 
activities. 

Each activity rated as most important was given a score of 2, 
important 1, and activity rated as unimportant zero each. The 
mean score for each activity was calculated by averaging the scores 
of all the leaders of each village (Table 24). 

There was a fairly good agreement among the leaders of the 
villages and the average importance rating of the activities by a 
majority of the leaders ranges only between 2.40 and 3.30. Modern 
farm machinery and implements, panchayat, education, irrigation, 
improved seeds, co-operative society, and medical facilities are the 
aspects given highest importance by the leaders of • both the 
villages. Comparatively lesser importance shown to credit, and by 
the HD village leaders, is mainly due to the fact that the credit 
arrangements here are better than in the other village. Sanitation 
and link road are the two aspects emphasized more by the HD 
village leaders as compared by the LD village leaders. 

Role in inducing Participation 

The past practice of rural leaders was to get the people's 
participation through coercive methods rather than persuasion. 
This was possible because of landowner-tenant, patron-client and 
borrower-debtor relationship. The awakening among the ;eople 
because of political influence, and educational and economic 
c~anges during the post-Independence period, and especially the 
aim of the C.D. programme and panchayati-raj requiring willi 

0 

participation of the local people in the development activities t~b 
emphasis had naturally shifted to persuasive approach. 'Tb: 
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various approaches used now to induce people are mass meetings, 
group discussions, and individual contacts. 

lt is expected that as a result of the implementation of various 
development programmes and the achievements recorded, the 
leaders would change their role patterns too for involving the 
people in the various development activities. • 

In order to find out how far the village leaders adopt democr­
atic approach instead of author;tarian approach, the leader!i were 
asked to rank some of the techniques they preferred to adopt. It 
is possible that all the leaders might not have used all the 
methods to induce people but the order of ranking will indi­
cate indirectly the tendencies relevant to the adoption of these 
methods. 

The weighted mean score for the villages varies from 1.17 to 
1.65 implying that leaders have given a different degree of preference 
for different approaches (Table 25). The average mean score 
difference for th€ LD village is 1.38 while that of HD village is 
t.42 This shows that there is a high consensus among the leaders 
in assigning preferences to different approaches. Although the 
techniques included 10 items, none mentioned caste panchayat 
meeting, use of force, money lending relations, and patron client 
relations. 

In the LD village, on the basis of the ranks assigned, the 
methods like panchayat meeting, group discussions and individual 
contact were ranked higher than the land-lord tenant relations, a 
traditional method. • The mass meeting and appeal and persuasion 
were given the least importance in this village. On the whole the 
approach seems to be modern although some important ones are 
still not resorted to by the leaders. 

In the HD village, on the other hand, all the d~mocratic 
approaches, such as group discussion, mass meeting and panchayat 
meeting were preferred by the leaders, the traditional authoritarian 
approach occupying the place of the least importance. 

It is thus clear that although the democratic approaches are 
preferred in both the villages, the developed village is ahead of the 
other in terms of using more modern approaches in inducing rural 
population. 
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Obstacles to Change 

In the process of socio-economic change in a community two 
forces work in opposite direction. One tries .to bring in new ideas 
and accepting changes which are good for the community 
(promoters) while the other tries to maintain the status quo or 
opposes introduction of any new idea, practice or habit. During 
the transition period, when certain innovations are introduced, this 
conflict results in the balance between the old and the new, or whole 
acceptance of the new ideas or gystem. 

Althoug we have many examples of immediate aeceptance of 
high yieiding varieties of 5eeds and other improved agricultural 
practices by the farming population of Punjab, there are other 
aspects in which the adoption rate is not so fast. The observations 
made earlier have indicated that in many non-agricultural activities 
in both the villages, there is lot of scope for improvement in com­
munity life. This is mainly because people do not come forward 
to participate in activities which ~ave rel~vance to the whole village 
and which do not show any 1m~ediate economic advantage. 
Since many leaders stated that the village people do not always 
co-operate in improving the village community, such as in maint­
aining sanitation, building streets, etc., the leaders were asked to 
indicate the factors, they feel, are responsible for such non-cooper­
ation and to rank these in order of importance. 

The analysis of the factors (Table 26) provides a comparative 
picture of the barriers in each village. 

The weighted mean score for the two villages together seems 
to vary gradually, indicating that different leaders have given 
varying degree of preferen~e for_ different reasons for not giving 
co-operation in the task of village improvement. 

The average mean score difference is 1.42 and 1.48 for LD and 
HD villages respectively. 

In order to remove some of these barriers to change, the leaders 
were a~ked to rate some of the imp_orta~t fact_ors_ (six) in stimulating 
the acceptance of and co-operat10n ID brrngmg change in the 
community. They were asked to rate these factors as very im­
port ant, important a nd unimportant, thefirst being given a rank of 
2, the second I, and the third zero. 
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The mean rating score of each factor (Table 27) reveals that 
all the leaders in both the villages feel that the obstacles can be 
overcome by making the programme more practical from the point 
of view of people's understanding. In regard to 0ther factors, 
hewever, there is variation between the two villages in ranking and 
scores. 

The HD village gives equally hifh importance to "providing 
facilities to all sections of the population by developing friendly 
relations with villagers", and by gett ing the co-operation of all 
village leaders In the LD village, each of the above reasons had 
comparatively less average score. After the emphasis on practial 
side of the programme, the LD village leaders ·gave higher import­
ance to 'by getting co-operation of vilJage leaders' and 'method of 
appeal and persuasion.' Leaders in both the villages did not 
consider the factional groupings standing as a barrier to change 
because they gave least importance for getting help from the 
facti on leaders 
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IT HAS been observed that villagers have been perpetuating 
from times immemorial, their socio-cultural ]if e from generation to 
generation. The interpersonal relations between members of the 
village community were generally structured on the basis of caste 
and kinship. The process of modernization1 however, has made 
some dent into the traditional relationship pattern and characteri­
sti~s, consequently changing, to a certain extent, the existing social 
interaction pattern. This also led to the development of new 
educational institutions, voluntary groups, and occupations. This 
process necessitated adjustment in the social, economic and politi­
cal institutions of the rural community, and a restructuring of the 
role of the members to suit the emerging situation. It was, there­
fore, hypothesized that a shift in the role of leadership as a result 
of change in the socio-economic life would alter the leadership 
pattern within the village social system. 

The present study has highlighted some of the changes in the 
leadership pattern in the context of the rapid socio-economic 
growth in selected villages of the Punjab. The leadership pattern 
in two villages, one somewhat more developed than the other, is 
mainly polymorphic in nature. The leaders in traditional and 
non-traditional social activities were also leaders in development 
and welfare functions. The incidence of leaders in traditional activi­
ties who were found in modern agricultural and other development 
functions, was quite high and only a few leaders were found in 
specific functions . 

The following table gives a comparatiye picture of leaders in 
the highly developed and less developed villages. 
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Characteristics 

1. Number of leaders 
2. Popularity index of import­

ant leaders 
3. Percentage of social acti­

vities leaders to total leaders 
4. Number of religious and 

caste leaders 
5. Involvement of caste and 

religious leaders in non­
traditional activities 

6. Percent of leaders found 
in more than one social 
activity 

7. Leader's involvement in 
co-operative activities 

8. Leader's involvement m 
panchayat activities 

9 Number of leaders in 
development and welfare 
functions 

10. Proportion of leaders m 
development functions to 
traditional and non-tradi­
tional activities 

11. Leaders in one specific 
function only 

12. People approaching leaders 
in all the seven development 
and welfare functions 

13. People seeking advice from 
leaders in agriculture 

14. Higher proportion of leaders 
from Jat to non-Jat 

15. Income group of leaders 

HD Village 

Less 

46 to 62 

87.50 

6 

3-4 leaders 

100 per cent 

LD Village 

More 

almost same 

73.33 

6 

Same 

46.67 per cent 

62.50 per cent 33.33 per cent 

75 .0 per cent 73.33 per cent 

Same Same 

High 

Two 

Less 

Less 

Same 
High 

Low 

Two 

More 

More 

Same 
Distributed in 
all income 
groups 
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Characteris1ics HD Village LD Villa?e 

16. Correlates of leaders 
(a) age Young age Old age 
(b) large size of farm Yes No 
(c) Education No Yes 
(d) farm mechanization Yes No 
(e) Socio-economic status More from More from 

high status lower and 
middle status 

It comes out clearly that the development of agriculture and 
the consequent changes in the socio-cultural pattern of village life 
does not affect the leadership in a very significant way although 
signs of transformation in certain aspects of the leadership are 
evident. Thus improvement in economic life shows a tendency 
towards reduction in the number of leaders, less demand for 
leaders in modern development functions, higher proportion of 
social activities leaders to total leaders in a village, more .leaders 
in development and welfare functions as compared to those in 
traditional and non-traditional village activities, and more leaders 
holding high socio-economic status. 

A comparative picture of the modification in the leadersh ip 
pattern in rural Punjab between 1964 and 1973 emerges from a 
comra riso n of the data of 19642 with that of the present study. 

J'vfain charocterislics 

I. Basis of personal 
reia1ion s 

2. Village social 
structure and 
leadership 

1964 study 

Caste, kinship, cli-
eot and religion 
Traditional social 
structure and 
leadership more 
traditional 

1973 study 

Caste, kinship and 
political influence. 

Mainly traditional 
social structure, but 
the impact of agri­
cultural moderniza-
tion is becoming 
evident on the 
socio - economic 
structure, and con­
sequently reflecting 
on the leadership 
pattern. 
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Main characteristics 1964 study 1973 study 

3. Type of leaders Multiple type in 
traditional and 
non-traditional 
activities. 

Multiple type in 
traditional, non­
traditional as well 
as development and 
welfare functions. 
Diffused but evi­
dence of specific. 
Honesty, panchayat 
office, education, 
young age, and 
reputed family. 

4. 

5. 

Order of attri­
butes. emphasized. 

Correlation of 
leadership (in 
order of import­
tance) 

Diffused 

Honesty, impart­
iality, nego!iating 
ability, organizing 
capacity, family 
reputation and 
wealth. 
Age, caste, socio­
economic status, 
education, income, 
landownership. 

Caste, income, land­
ownership, socio­
economic status 
and occupation. 

Some new dimensions in the leadership pattern that have 
emerged within the last ten years include the political factor in 
inter-personal relationship in the villages, leadership in develop­
ment and welfare functions as well as specific functions, new 
attributes of leadership such as position in pancbayat, youth, 
education and new occupations of the individual. 

• Because of their exploited social position and long historical 
experience, most rural population generally tended to be cautious, 
non-co-operative, and highly suspicious of the motives of persons 
within their Gommunity as well as of people from outside. These 
characteristics made it difficult for them to supply leadership and 
develop the~ kind of community spirit and co-operative efforts 
required in most of the new social and economic organizations 
inherent in the rural development plans . 3 

. • . ~ 
The socio-economic structure and rural leadership pattern m d. • II 

the Punjab, however, show a great departure from the tra itwna _Y 
held view of the peasantry. No doubt several political, _economic 

. h · l • bri·noing this change, and social factors have played 1 e1r ro e m z::, 

but the most important contributing factor seems to be 
th

e 
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technological advances in agriculture and the consequent rapid 
growth of the rural economy in the past one decade. 
Although the present rural leadership is not based wholly on the 
development oriented functions, yet most ·of the leaders have 
functional importance in agriculture and welfare activities . The 
interesting fact is that there is a mixture of tradition and moder­
nity operating simultaneously and, therefore, we find most func­
tional leaders have roots in the traditional village activities. 
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TABLE 1 

Socio-economic characteristics of two villages 

Characteristics LD Village HD Village 

2 3 

A. Agricultural and economic 

1. Number of farm families 65 
I 45 

2. Total cultivated land (acres) 516 910 
3. Average size of holding (acres) 6.95 15.14 
4. Man land ratio 0.69 2.26 
5. Percentage of irrigated area 65.50 72.98 
6. Persons work ing on farm (farm families) 94 105 7. Number of Agril. labourer families 15 18 8. Main crops grown 

Kharif Groundnut, Groundnut, 
Maize, Maize, 
Cotton. Sugarcane. 

Rabi Wheat, Wheat, 
Wheat-gram. Wheat-Barley. 

t 



1 2 3 0\ 
0 

9. Percentage of Area under H.Y.V. of 50.91 76.33 
wheat to total area under rabi crops 

10. Number of tractors 1 8 ;d 

11. Number of thre~hers 20 32 C: 
;d 

Number of tubewells 64 ► 
12. 35 t"' 

13. Yield per acre of wheat 71-72 (in quintals) 12.50 17.50 t"' 
tr1 
> 

14. Farm income per family (Rs.) 7i26.54 12782.59 Cl 
tr1 

15. Income per acre (Rs.) 502.25 844.63 
;,;:, 
u, 
~ ;; 

B. Sociological .... 
z 

1. Population C) 
;d 

Total 703 642 
tr1 
tr1 
"L. 

Male 384 (54.62) 358 (55.76) ;d 

Female 319 (45.38) 284 (44.24) 
tr1 
< 
0 

2. Age group Male Female Total Male Female Total 
t"' 
C: 
-l 

0-14 121 109 230 128 97 225 
.... 
0 

15-34 
z 

138 107 245 146 120 266 
35-54 72 59 131 57 45 102 
55+ 53 44 97 27 22 49 

Dependency ratio 
(upto 14-1-55 and above) 46.51 per cent 42.51 percent 



r-
2 3 1 

I 

I 3. Total number of households 92 98 

I 4. Average size of family 8 6 

I Number of caste groups 7 8 5. 

I 6. Number of Jat families 65 41 
I 7. Number of Harijan families 13 25 

8. Number of other families 14 32 

i\ 
9. Per capita income (Rs ) 814.40 1284.17 ""1 

> 
t:c 

10. Occupations 
I"'" I 
m 
V, Total Working force 216 218 I 

I I 
Farming 

94 (43.52) • 105 (48.17) Service 
56 (25.93) 40 (18 .35) I 

Business 
I 

7 ( 3.24) 22 (10.09) -
Artisan and village servant 

30 ( 13.89) 21 ( 9.63) 
I ! Agricultural labourer 

29 (13.42) 30 (13.76) 
I 11.. Education (6 years of age and above) 

I I 
Literate 

432 (69.34) 235 (44.85) 
I Illiterate 

0\ 191 (30.66) 
289 (55.15) ...... I 

I 
\. 



1 2 3 °' Iv 

C. Ecological 

1. Distance from concrete road 0km 0.25 km 

2. Distance from market 5 km 5km 
:;,:, 
C: 
:;,:, 

3. Distance from Ludhiana 21km 26 km > 
t'" 

4. Distance from Primary health centre 5 km 0.25 km 
t'" 
m 
> 

5. Distance from Primary school 0 km 0km 
d m 
:;,:, 
en 

6. Distance from High school 5 km 0.25 km • :i:: 
~ -z 
Cl 
::0 
m 
ti] 

z 
:;,:, 
~ 
0 r-
C: 
...; 
'"" 0 
~ 

Note : (Figures in parentheses represent percentages) 



Name of the caste 

Jat 
Brahman 
Tarkhan 
·chhimba 
Nai 
Jheor 
Ghumar 
Teli 
Ramdasia 

TABLE 2 

Caste distribution in the two villages, 1973 

LD village HD village 

No. of Percentage No. of Percentage 
households households 

65 70.65 41 41.84 
2 2.17 10 10.20 
6 6.52 3 3.06 

2 2.04 - -
2 2.17 1 1.02 
2 2.17 13 J 3.27 
- - ,, 

3.06 :) 

2 2.17 
13 14.13 25 25.51 

92 99.98 98 100.00 

•• ·- ·---~--------------

.... 
> 
0:, 
I'"' 
m v., 

':l\ w 



TABLE 3 
Distribution of occupation of beads of households in different caste groups, 1973 

O"I 
.;.. 

Name of castes Ranking of Occupation 
with traditional 
occupation Farming Military White Small Artisnn Village Agricul- Total 

Service collar, Business Serl'ant tural :;d 
C: 

teaching, & Uns- Labourer 
:;d 
> 
t'" 

technical killed t'" 

jobs labour 
t'll 
> 
tj 

I 2 3 4 5 6 7 8 9 
tT1 
:;d 
U) 

LD Village 
::i:: 
>d 

Ja t (farmer) 49 5 8 2 - 1 - 65 .... 
z (77.78) (7.94) (12.31) (3.08) O.58) (99 .99) C'l 

Brahman (priest) - - 1 - - - 1 2 ::i:i 
tT1 

(50.00) (50.0) (100) crl z 
Tarkhan (carpenter) - 1 1 - 3 - 1 6 ::i:i 

(16.67) ( 16.67) (50.0) (16.67) (I 00) 
tT1 
< 
0 Nai (barber) - 1 - - 1 - - 2 t'" 
C: (50.0) (50.0) (100) '"'I .... 

Jheor (water-carrier) - - 1 0 - - - 1 2 z 
(50.0) (~0.0) (100) 

Teli ( oil presser) - - - - - - 2 2 

Ramdasia (Agricul-
dOO) (100) 

2 - - - - 1 10 13 tural labourer) (15.38) (7. 70) (76.92) (100) 



6 7 ' 8 9 
4 5 

1 2 3 

HD Village 

3 - - 41 
37 1 -

Jat (farmer) (100) 
(90.24) (2.44) (7 .32) 

IO 
8 2 -- - -

Brahman (priest) - · -
(80.0J (20.0) (100) 

Tart han (carpenter) - 1 2 - - 3 - -
(33.33) (66.67) (100) 

Nai (barber) - -,- - 1 - 1 ...; - -

f \ 

(100) (100) > 
t:;:: 
r 

Jhcor(water-carrier) 5 2 1 - 5 13 ~ - - C/l 

(38.46) (15.3 8) (7 .69) (36.46) (99.99) 

Ghuroar (potter) - · - - 1 - 2 - 3 

(33.3 3) ( 66. 6'7) ( I 00) 

Chhimba (tailor) - - - - 2 __. - 2 

( l 00) (10 () ) 

R amdasia (Agricul- 11 - - 1 - - 13 25 

tural labourer) (44.0) (4.0) (52 0) (100) 

,-, 

No te : Farming includes : Owner as well as tenant farmer 
0\ 

(Figures in parentheses represent parcentages) V> 



TABLE 4 I 0\ 

Caste and occupation, 1973 
0\ 

Caste with Traditional LD Village HD Village 
Occupation 

No. of No. following No. of perso- No. of No. fvllowing No. of per-
:;:I 

Castes Traditional working caste ns J allowing working caste occu- sons folio- C 

Occupation Members occupation non-trad- members pat ion wing 11.0ll- :;:I 
> 

itional traditional r' 

occupation. occupation t"' 
tn 

-- - > 
Jat Farmer 151 87 64 93 75 18 lj 

m 

(57.62) (42.38) (80.64) (19.36) ;o 
u, 

Brahman Priest 7 - 7 29 - 29 ::i:: 

( 100) (100) ::a -Tarkhan Carpenter 14 3 11 7 3 4 z 
(21.43) (78.57) (42.86) (57.14) C) 

Nai 
;o 

Barber 2 - 2 3 - 3 tn 

(100) (100) 
m z 

Jheor Water- 5 - 5 25 7 18 i;,, 

carrier (100.0) (28.0) (72.0) 
r::, 
< 

Teli Oil presser 4 4 - 0 - - - t"' 

( 100) e 
Ghumar 

..., 
Potter - - - 9 4 5 0 

(44.44) (55.56) z 
Chhimba Tailor - - - 4 4 

Ramdasia Agricultural 32 15 17 
(100) 

48 23 25 
Labourer (46.88) (53.12) (47.91) (52.09) 

w~ 

Note : (Figures in brackets represent percentages) 



TABLE 5 

Distribution of working force according to occupation ranking 

Name of Farming . Military White collar, Small Artisan Village Agricul- Total 

caste with Service teaching, business servant tura/ 
traditional technical and labourer 
occupation jobs unskilled 

labour 

1 2 3 4 5 6 7 8 9 

LD Village 

ht (farmer) 87 17 41 5 - 1 - 151 (57.62) (11.26) (27.15) (3.31) --l 
(0.66) (100) > 

Brahman 0:, - - 5 1 - 1 t"' 
(priest) - 7 ttl 

/1,1, (71.43) (14.29) (14.29) (100.01) 
Vl , 

/ , Tarkhan 1 4 - - · 3 ~ ,,,{"; •. (carpenter) (7.14) - 6 14 (28.58) (21.43) (42.86) (100 01) Nai (barber) - 1 - ,_ 1 
(50.0) - - 2 

(50.0) (IO0.0) Jheor (water - 1 - 1 .. 
carrier) (20.0) - - 3 $ 
T eli ( oil 

(20.0) (60 0) (100) - - -·presser) - - - 4 4 
Ramdasia 7 7 

(100) (100) -(Agricultural (21.87) - - 3 15 (21.87) 32 
labourer) (9.38) , (46.88) (100.0) 0\ 

-...J 

~ 



l 2 3 4 5 6 7 8 ' 9 0\ 
00 

HD Village 

Jat (farme..r) 75 4 13 1 - - - 93 
(80.64) (4.30) (13.98) (1.08) ( 100) :;,:I 

C 
Brahman - - 19 10 - - - 29 :;,:I 

> 
(priest) (65.52) (34.48) (100.0) r 

" 
r' 

Tarkhan 1 3 7 ti1 - - .) - - ► 

(ca rpenter) (42.86) (14.29) (42.86) (100.01) C) 
ti1 
:;::, 

N ai - - 2 - - I - 3 C/l 
::i:: 

(barber) (66.67) (33.33) (100) ,a 
.... 

Jl:eor 8 1 4 5 - - 7 25 z 
(water carrier) (32.0) (4.0) (16.0) (20.0) . 

(28.0) (100.0) C) 
:;,:I 

Ghumar 1 9 3 4 9 
tT1 - - - tT1 z 

(potter) (11.11) (11.11) (33. 33) (44.44) (99.99) :;::, 
ti1 

Chhimba - - - - 4 - - 4 < 
0 

(tailor) (I 00.0) (100.0) 
r' 
C: 
~ 

Ramdasia 21 2 - 2 23 48 -- - 0 
(Agricultural (43.75) ( 4.17) (4.17) (47.19) 

z 
(100.01) 

labourer) 
... 

Na te: Farming includes : Owner as well as tenant farmer 

(Figures in brackets represent percentages) 

~ -



TABLE 6 

General leaders in LD village- and HD Village, 1973 

LD Village HD Village 

Sr. Name of tht? leaders Total No . of times Name of the leaders Total No. of times 

No . mentioned mentioned 

1. BSJ 62 JSK 62 
2. JSH 55 SSI 50 
3. KSS 46 BSS 46 
4. BSS 39 SSIS 33 
5. CSJ 36 

-l 
NSN 32 ► 

CP 
6. css 35 SSP 24 

.... 
t"l'1 

7. LSN 31 
Cll 

BS 18 
8. KSJ 30 JSI 10 
9. GSP 22 

10. GSPS 9 
11. GSK 6 
12. HSD 5 
13. BSM 3 
14. JSL 3 
15. ASA 2 

°' \C 



TABLE 7 
-...) 

Distribution of leaders chosen vilJage-wise in different social activities 0 

LD Village (N=92) 

Traditional activities Non-traditional activzties 
Name of Average (Per cent choices) (Per cent choices) ;:d 

C 
person choice ;:d 

;> 
Religion Caste Recreation Co-operativPs Panchayat School r 

t""' 1. BSJ 55.67 65 45 79 35 66 46 m 
;> 

2. JSH 37.67 42 24 37 11 56 56 c::, 
m 

3. KSS 24.0 21 50 
;,:I - 51 22 - V, 

:i:: 
4. CSJ 24.0 24 - 22 52 35 11 ~ 
5: LSN 12.67 18 20 12 26 -- - z 

(Ramdasia) 
Cl 

6. BSS 11.17 16 35 16 
;,:I - - - IT1 

7. css IT1 
5.0 - - - - 30 - z 

8. GSPS 4.17 18 - - - 7 - ;,:I 
t'r1 (Tar khan) < 
0 

9. -KSJ 3.33 20 
r - - - - - C 

10. GSP 1.83 --1 - - - - 11 - .... 
0 11. HSD 1.17 - - 7 z 

12. GSK 1.0 - - - __;,, 6 
13. BSM .67 - - 4 -14. JSL .67 - - 4 
15. ASA .67 - - 3 



HD Village (N =98) 

Traditional activities Non-traditional activities 

Name of Average (per cent choices) (per cent choices) 

person choic;e 
Religion Caste Recreation Co-operatives Panchayat School 

1. JSK 55.33 50 68 42 36 76 70 

2. SSI 33.50 42 - 32 31 68 28 
°'!- _ r 3. BSS 21.67 31 - 15 21 59 4 

(Ramdasia) 

4. SSlS 14 83 - 50 10 - 29 
5. NSN 11.33 - - 18 50 - --3 - ► 

6. SSP 10.50 - 22 20 14 7 
0:, 

- t'"' 

7. BS 7.67 m - 38 - 6 
V, -

(Ramdasia) 

8. JSI 2.83 - - 10 - - 7 
Mean Mentions 

(1) Per bo_usebolds bead 
LD village 1.6 1.1 2.6 1.4 3.7 1.4 HD village 1.3 1.8 1. 5 1.6 2.5 

(2) Per leader 1.1 

LD village 37.2 27 .0 24.2 26.4 31.0 HD village 32.2 41.0 44.5 21.0 30 40 40.8 -..J 
27.25 ,_. 



TABLE .8, 

Distribution of leaders in different number of activities 

---------------------------------------------------------- - -
Different Number of activities 

Name of the village One T wo Three Four Five Six Total 

Number of Leaders Chosen 

LD Village 8 1 1 2 1 2 15 

HD Village 3 1 1 2 1 8 

Total No. of leaders 8 4 2 3 3 3 23 

--.J 
N 

,, 
C 
;;:, 
► 
r 
t'"" 
m 
► 
CJ 
m 
;::, 
V, 

::r: 
>ti 

z 
Cl 
;::i 
m 
m z 
:;,:, 
m 
< 
0 r 
C 
-l 

0 z 



I .,. 

Village 

LD 
(N=lS) 

HD 
(N=8) 

TABLE 9 

Distribution of leaders . in a particu]ar type of activity 

Co-opera­

tives 

5 

5 

Non-traditional 

Panchayat 

6 

5 

School 

4 

3 

Traditional 

Religion Caste Recrea­

tion 

----------·-----------

3 4 6 

3 3 6 

..., 
► 
0::, 
r 
H1 en 

-.] 

vJ 



TABLE 10 ~ 
~ 

lnformal leaders chosen on different bases 

-Social activitir s Specialized Holding 
position 

Name of person Non-traditional Traditional Agricultural* Non-agril** in any one ;:d 

(Panch. & Co-op.) (Re/ifzion & caste) institution C 
;:d 

1 2 3 4 . 5 6 
► 
r 

- r 
LD Village 

trl 
> c::, 

1. BSJ + I + + trl 
T + ;::, 

en 

2. JSH + + + + + :5 
"O 

3. KSS + + - - + 2 
4. BSS + - - - + Cl 
5. CSJ + + + - + :::, 

t1l 

6. css + n:l - - - - z 
7. LSN + + - + + :;CJ 

m 
8. KSJ + - + - < - 0 

9. GSP + - r - - - C 

10. GSPS J_ J_ 
-1 

I I - - -- 0 
11. GSK + z 

12. HSD 
13. BSM 
14. JSL - - - + 
15. ASA 



l 2 3 4 

.. . ··-· ---- -
) 

HD village 

l. JSK + + I 
T 

2. SSI + -L + I 

3. BSS + + -

4. SSIS I + -T 

5. NSN + - I 

T 

6. SSP + + -
7. BS + + -
B. JSI - - -
9. BD - - -

* Agriculture includes credit and marketing. 

•:<*Includes health , domestic, work in Govt. offices, education. 

Note : Except BD all were chosen as informal leaders. 

5 

. ,_ 

+ 
+ 
-
-
-
-
+ 
+ 

6 

+ 
+ 
+ 
+ 
+ 
+ 
-
+ 

--l 
► 
c::I 
t"" 
n1 
en 

-l 
V, 



TABLE 11 -....) 

0\ 

Specialised Leaders in LD Village 

Functions Number of times mentioned Percentage of total 
;x:, 

JiSJ JSH LSN G.)P CSJ JSL GSK Tutal respondents . c 
;x:, 
> r 
t"' 

Agricultural - 10 - 47 - - 8 65 73 03 tT1 
> 
d 

problems 
rTl 
;x:, 
(/l 

Credit problems ll - - - 59 70 78.65 :r: - - :; 

Heal1h problems - - - - - 57 57 64.04 
.... 

- z 

Marketing p~oblems 27 34 - · - - 61 68.54 
a - - ;,;J 
rn m 

Domestic problems 11 . 17 15 - - - - 43 48.31 z 
;:::, 

Work in Govt. 
rr1 
< 
0 

offices 59 - 13 - - 72 80.90 
t"' - - C 
-l 

Education of 0 
:,,: 

children - 42 - - - - - 42 47. 19 

Total i08 . 103 28 47 59 57 8 410 



Functions 

Agricu ltural problems 

Credit problems 

I Hea1th problems 

\ 
Marketing problems 

Domestic problems 
I 
\ Work in Govt. ciikes 

Education of children 

Total 

, 

' 

TABLE ll(a) 

Specialised Leadcrs~in HD Village 

Number of times mentioned 

JSK SSI BSS N SN BD JS/ 

29 8 - - - -

- 20 - · 57 - -
- - - · - 38 -
12 20 - · - - -

7 2 19 - - -
21 10 26 - - -

- - -· - - 35 

69 60 45 57 38 35 

T otal 

37 

77 

38 

32 

28 

57 
' 

35 

304 

Percentage of 

total respondents 

37.76 

78 .55 

38 78 

32.65 

28.57 

58.16 

35.71 

----==--~ ~ ~ ~~::, 11 

..., 
► 
t,:/ 
t"' 
tT1 
en 

" ' " 



TABLE 12 -..J 
. oo 

Comparative analysis of different attributes of a leader (as expressed by respondents) 

SJ-To. Attributes Weighted per- Rank order of 

centage of 
:;d 
C 
:;d 

the two LD Village HD Village > 
C"' 

villages (N=92) (N=98) t""' 
t'll 
> c:, 

1. Honesty 76.47 2 
to 

2 :;:;i 
u, 

2. Office in panchayat 'i0.59 3 1 ::c ... 
"d 

3. Education 65.24 1 7 ... z 
4. Young age 49.73 4 4 C) 

5. Reputed family 39.04 10 3 :;d 
m 
t!1 

6. Spare time 37.43 7 6 z 
7. Landlord 32.62 6 8 

:;d 
tT1 

8. Military service 29.41 
< 

5 9 0 
t""' 

9. Ability to settle dispute 28.34 13 5 
C 
--l 

10. Organising capacity 18.72 8 10 0 z 
11. Speaking ability 16.04 11 11 
12. Modern outlook 12.83 9 13 
13. Wealth 9.63 12 12 



TABLE 13 

Age distribution of leaders and non-leaders in two villages 

Type 

Leaders 

Non-Leaders 

Total 

Upto 30 
. ,,' 

1 
(6.67) 

6 
(7.79) 

7 
(7.61) 

LD village 

Age groups (years) 

35-44 45-54 55+ 

.. ,• ;,: 
1, 

2 3 9 
(lll 33) (20.0) (60.0) 

14 24 33 
(18.18) (31.17) (42.86) 

16 27 42 
(17.39) (29.35) (45.65) 

Note : 
(Figures in brackets represent percentages) 

HD, village 
Total Total 

Age groups (years) 

Upto 34 35-44 • 45-54 55 + 

15 3 3 1 1 8 
' ( I 00.00) (37.50) (37.50) (12.50) (12.50) (100.00) 

77 29 20 19 n 90 
(100) (32.22) (22.22) (21.11) (24.44) (99.99) 

92 
(l 00) 

32 23 20 23 98 
(32.6§) (23.47) (20.41) (23.47) (100) 

--l 
> 
0:, 
r 
r,, 
u, 

-4 
\0 



TABLE 14 
00 
0 

• Distribution of leaders and non-leaders in different caste groups in two villages 

--
LD village HD village 

:;::, 

Type Caste Groups Total Caste Groups Total 
C 
:;:::, 
► 
t"" 

High Low Hiah L ow t"" 0 . m 
► 
d m 
:;::, 

Leaders 14 1 15 6 2 8 tr.I :r: 
. (93 .33) ,6.67) ( 100) (7 5.0) (25 .0) (l CO) 8 

..... z 
C) 
:;::, 
m 
m 

Non-Leaders 65 12 77 67 23 
z 

90 :;::, 
(84.42) (15 . .:8) (I 00) (74.44) (25 .56) (100) 

tT1 
< 
0 
t"" 
C: ..., .... 
0 

Total 79 13 92 
z 

73 25 98 
(85.87) (14.13) (I 00) (74.49) (25 .51) (I CO) 

= 
Note: (Figures in brackets represent percentages) 



TABLE 15 

Village-wise distribution of leaders from different caste groups and their proportion 

to the total households in each caste grou11s 

Rank Caste LD Village HD Village 

No. of No. of Percentage No. of No. of Percentage 
house- leaders of leaders house- leµders of leaders 
holds to house- holds to house-

holds holds 

...:i· 

High > 
Jat 65 13 20 0 41 6 14.63 

0:, 
r 

Brahman 2 - - tT1 

10 en· 

Tarkhan 6 1 16.67 3 

Inter- Nai 2 - - 1 
mediate Jheor 2 - - 13 

Kumhar - - - 3 
Teli 2 
Cl;lhimba - - - 2 

Low Ramdasia 13 · 1 7.69 25 2 8.0 
(Chamar) . ,· 

00 



I \ 
- -

'"' I 

TABLE 16 
00-

Distribution of leaders and non-leaders in different occupational groups in two villages 
N 

LD Village 

Type Occupational Groups ~ 
;,.I 
> 

Farm(ng Military White collar, Small Artisan Village Agricul- Total r-<· 
t""' 

Service teaching, Business Servant tural a:I 
> 

technical jobs and Un- labourer 
0 

~ 
skilled 

en 
::i:: 

labour 
:; 
:z· 

2 3 4 5 6 7 8 9 Cl· 
;,.I 
m m-z 

Leaders 9 -- 3 2 - - 1 15 ':::J 
m 

(C0.00) (13.33) (16.67) (100) < (20.0) 0 
t""' 
C 

Non-Leaders 42 7 7 1 4 2 14 77 
--1 

0 z 
(54.54) (9.09) . (9 .09) (1.30) (5.19) (2.E,O) (18.18) (99 .99) 

Total 51 7 10 3 4 2 15 92 

(55.43) (7.61) (10.87) (3.26) (4.35) (2. 17) (16.31) (100) 



I 
I 

1 2 3 

Leaders 6 -

(75.00) 

Non-Leaders 47 1 

(52.22) (1.11) 

Total 53 1 

(54.08) (1.02) 

HD Vil/age 

Ol'cUpational groups 

4 

-

13 

(14.44) 

13 

(13.27) 

5 

l 

(12.5) 

5 

(5.56) 

6 

(6.12) 

Note (Figures in brackets represent percentages) 

6 

-

4 

( 4.44) 

4 

(4.08) 

7 

-

3 

I (3.33) 

3 

(3 .06) 

8 

1 

(12.5) 

17 

(18.89) 

18 

(18 .37 1 

..., 

9 

8 

(ICO) 

90 

(99.99) 

98 

(100 0) 

..., 
> 
tt! 
r m 
Vl 

00 
w 

~ (I) ,· ~;:;..:, ~ 



TABLE 17 00 
.i:,.. 

Distribution of leaders and non-leaders in different income groups 
-Income Range 

Upto 2001- 4001- 6001- 8001- 10001- 12001- 14001- 16001 and 
:;d 

2000 4000 6000 8000 10000 120000 14000 16000 above C 
:;d 

~ > 
t'"' 

LD Village t'"' 
m 

Leaders 2 2 2 2 1 2 1 1 2 > 
Cl 

(N= 15) (13.33) (13.33) (13.33) (13.33) (6.67) (13.33) (6.67) (6.67) (I 3.33) ~ 
en 

Non-ler ders 10 16 13 11 9 7 5 3 3 ::r: 

(3.89) 
'd 

tN=77) ( l 2.99) (20.78) (16.88) (14.29) (l l.69) (9.09) (6.49) (3.89) -z 
Total Ci 

(N=92) 12 ., 18 •. 15 13 10 9 6 4 5 ::0 
m 

(13.04) ( 19.57) (16.30) (14.13) (10.87) (9.78) (6.52) ( 4.35) (5.43) 
m z 
:,;, 

HD Village m 
< 
0 

Leaders 1 I 1 3 - - - 1 1. t"' c 
(N=8) (12.5) (12.5) (12.5) (12.5) (12.5) (37.5) 

..., 
0 

Non-Leaders - 16 25 13 15 4 3 3 11 z 

(N=90) (17.78) (27. 78) (14.44) (16.67) (4.44) (3.33) (3 .33) (12.22) 

Total - 17 26 14 15 4 4 4 14 
(N= 98) (17.35) (26.53) (14.29) (l 5.31) (4.0S) (4.08) . (4.C8) ( 14.29) 

Note : (Figures in brackets represent percentages) 



TABLE 13 

Distribution of leaders and non-leaders in the villages on the basis of ownership of land 

LD Village HD Village 

Type Size of land holding (Acres) Size of land holding (Acres) 
-

0 Upro JO 10-20 20+ Total 0 Upto JO i0-20 20 + 

Leaders 4 5 s 1 15 2 1 3 2 

(26.67) (33.33) (33.33) (6.67) (100) (25.0) (12.50) (37.50) (25.0) 

Non- 25 4l l0 1 77 51 18 11 10 

Leaders (32.47) (53.25) (l 2.S9) (l.30) (100) (56.67) (20.0) (12.22) (II. 11) 

Total • 29 46 15 2 92 53 19 14 12 

(3 i .52) (50.0) (1631) (2.17) (100) ·(54.08) (19.39) (14.29) (I 2.24) 

Note lFigures in brackets represent percentages) . 

Total 

8 

(100) 

90 

(100) 

98 

(100) 

'-l 
► 
t:ll ,.... 
:--:-1 
en 

00 
V, 



TABLE 19 

Educational background of leaders and non-leaders in two villages 

Type 

Leaders 

Non­
Jeaders 

Total 

LD Village 

Levrl of Educarion 

11/il- Primary Middle Matric Above Total 
erate Matric 

3 4 2 4 2 15 

(20.0) (26.67) (13 33) (26.67) (13 .33) (100) 

44 6 15 10 2 77 

(57.14) (7.79) (19.48) (12.99) (2.60) (100) 

47 10 17 14 4 92 
(5 1.09) (10.87) (18.48) (15.22) (4.34) (100) 

Note (Figures in brackets represent percentages) 

HD Village 

· Le vel of Education • 

lllit- Primary Middle Matric Abo ve Total 

er ate 

6 

(75.0) 

1 1 

(12.50) (12.~0) 

Matric 

8 

(lCO) 

64 11 11 .4 - 90 
(71.11) (1222) (12.22) (4.44) (100) 

70 11 12 5 - 98 

(71.43) (11.22) (12.24) (5.10) (100) 

00 
0\ 

;::I 
C: 
;::I 
► 
r< 
r­
m 
► 
d 
m 
;;::, 
l/) 

::t 
'ti -z 
C) 
;::I 

~ 
;::I 
trJ 
..,-: 
0 r­
e 
j 
0 z 



TABLE 20 

Mechanization Index of leaders and non-leaders 

LD Village HD Village 

Mechanization Leaders Non- Total Leaders Non- Total 

Index Leaders Leaders 

Low 5 17 22 1 2 3 
(Upto 13) (45.45) (32.08) (34.38) (16.67) (6.25) (7.89) 

>-l 
;,,, 

Medium 1 24 25 2 12 14 tl:I 
r 
m 

(9.09) (45.28) (39.06) (33.33) 
Vl (14-23) (37.59) (36.85) 

High 5 12 17 3 18 21 \ 
I (24+) (45.45) (22.64) (26.56) (50.0) (56.25) (55.26) I 

I 
T0tal 11 I 53 64 6 32 38 

(l-:'.19) (82.81) ( 100; (15.79) (84 2 I) (100) 

, 

Note: (Figures in brackets represent percentages) 00 
--.J 

- --::--~ -- - - -- - _: ~ w ,... <: VJ -~.-;; 



:.:.·: ,· 

TABLE 21 00 
00 

Distribution of leaders and non-leaders in different socio-economic groups in two villages 

Socio-econon-.ic groups 

Upto 2.5 2.6 to 5.0 5) to 7.5 7.6 to I0.0 JO.I+ Total :,:, 
C 

- - :,:, 

LD Villages > r 
Leaders I 2 4 5 3 15 l""' m 

(6.67) (13.33) (26.67) (33.33) (20.0) ( lOO) > 
Cl 

77 
m 

Non- 12 17 22 15 11 ;;::, 
"' 

Leaders {15.58) (22.08) (28.57) (19.48) (14.29) (100) ::c 
-., 

Total 13 19 26 20 14 92 -z 
(N=92) (14.13) (20.65) (28.26) (21.74) ( 15.22) (100) Cl 

;;::, 
m 
m 

HD Villages z 
;;::, 

Leaders 1 8 
m - 1 L 5 < 
0 

(12.50) ( 12.50) (12.50) (62.50) (100) r c:: 
Non-

-l 
4 17 21 29 19 90 0 

Leaders (4.44) ( 18.89) (23.33) (32.22) (21.11) (100) 
z 

Total 5 17 22 30 24 98 
(N=98) (5.10) (17.35) (22.45) ,(30.61) (24. ~9) (100) 

Note : (Figures in parentheses show percentages) 



TABLE 22 

Distribution of leaders of different caste groups in the socio-economic groups 

Socio-economic groups 
·- - - ----

Caste Upto 2.5 2.6- 5.0 5.1- 7.5 7.6- 10 10.1+ Total 

LD Village 

lat - 1 4 5 3 13 
(7.61) (30.77) (38.46) (23.08) (100) ..., 

Tarkhan - l - - - 1 > 
0:, 

(\00.0) (100) 
r" ,..,, 
VJ 

Ramdasia l - - - - 1 
(JOO 0) ( 100) 

H D Village 

J at - - - l 5 6 
(16.67) (83.33) (100) 

R amdasia 1 - - 1 - - 2 -
(50.0) (50.0) (100) 

00 

N ote : (Figures in parentheses indicate ~ercentages) 
\C) 



TABLE 23 
\.0 
0 

Problems and difficulties as indicated by leaders 

Number of leade1 s 
:,:, 

Problems and d,jjiculties LD HD Total c 
:,::, 

Village Village of all ► 
t"' 

N=l5 N=8 N=23* t'"' 
ITI 
> 
0 
ITI 

1. lnsanitation 14 8 22 
:,::, . V, 

:c 

2. Lack of medical facilities 12 8 20 
:; 

z 
3. Shortage of labour 9 6 15 C'l 

:,::, 
m 

4. Unemployment 10 5 15 m z 

5. 
:,::, 

Drainage problem 7 2 9 m 
< 

.. . ··- - -- - . 0 
r 

6. Credit difficulty 3 .5 , 8 c .., 
7. No approach road 8 8 

0 - z 

8 Storage difficulty 6 2 8 

*Multiple responses are given 



I. 

2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

10. 
11. 

TABLE 24 

Leaders average rating of the importance of different development activities 

Activity 

Modern machinery and 
implements 
Improved seed 
Irrigation facilities 
Credit 
Co-operative Society 
Link road 
Medical facilities 
Sanitation 
Education 
Cottage industries 
Pancbayat 

Composite score for the 
development activities 

Mean Score 

LD Village HD VillaRe 

1.67 1.63 

1.40 1.55 
1.50 1.25 
1.30 1.10 
1.43 1.50 
1.33 1.50 
1.53 1.55 
1.27 1.43 
1.40 1.63 ' 
1.27 1.33 
1.53 1 68 

1.42 1.47 

Total 

3.30 

2.95 
2.75 
2.40 

--l 
► 
c:, 

2.83 . 
,..... 
m en 

2.83 
3.0~ 
2.70 
3.03 
2.60 
3.21 

'-0 -



\ 

TABLE 25 
'° N 

Comparative ranking of approaches or techniques preferred by leaders in inducing others to 

participate in development activities in the two villages 

Rank Order ;::I 
C 
;;:, 

We ighted mean I ► 

Approaches preferred Rank 
LD Village HD Village rs 

score for two - ~------ rs 
villages Mean Rank Mean Rank m 

> 
score score d 

tr! 
;;:, 
C/l 
z ... 

1.65 Elected Pancbayat Meeting 1 1.47 3 1.53 3 
"'O 

z 
1.55 Group Discussion 2 1.20 5 1.7.5 1 C) 

;::I 
tr! 
tr! 

1.39 Individual Contact 3 1.53 2 1.38 4 
z 
;::I 

1.35 tr! 
Mass Meeting 4 1.67 I 1.63 < 

2 0 rs 
1.31 Appeal and Persuation 

C 
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TABLE 26 

Rank order of different reasons for which people do not extend full co-operation 

in development activities 

Weighted mean 
score of two 
villages 

1.89 

1.76 · 
1.64 

1.42 
l,dO 

1.37 
1.22 

Different reasons 

Social and economic jea-
lousies between different 
sections of population 
Economic disparity 
Head of the famiiy • bas 
conservative outlook 
Lack of understanding 
Fatalistic attitude 

Non-suitability of facilities 
Lack of fellow feeling 

Average mean score 

Rank 

1 

2 
3 

4 
5 
6 
7 

Rank Order 

LD Village HD Village 

Mean Rank Mean Rank 
score score 

1.50 3 1.75 1 

1.72 / } 1.62 2 
1.42 4 1 51 4 

1.23 6 1.42 5 
1. 35 5 1.22 6 
1.62 2 1.59 3 
1.12 7 • 1.15 7 

1.42 2.48 
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TABLE 27 

Village wise average ratings of the factors effective in overcoming barriers to chan2e 

Facrors to overcome barriers 

L By making the programme praclical and with 
demonstration 

2. By getting the cooperation of village leaders 

3. By method of appeal and persuation 

4. By developing . friendly relationship with 
villagers 

5. By providing facilities to all types of people 

6. By getting the help of the key persons of 
factional groups 

--

LD 
Viliage 

2.00 

1.97 

1.89 

1.64 

1.55 

.50 

Mean score 

I 

HD 
Village 

2.00 

2.00 

1.78 

2.00 

2.00 

.25 
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MANUAL OF WEED CONTROL 
By : N. C. Joshi 

The menace of weeds in Ind ia is causing a substantial loss in t~e 
agricultural prod uc tion perenniallY anct the annual foss on this 
ac co unt in India is estimated at rupees four thousand two hundred 
million. With the adoption of the in tensive farming practice, in tro­
duction of high yielding varieties and cultivation all roun d the year by 
multiple cropping and scarci ty of manual labour the adoption of 
suitable herbicides for controlling weeds would be imperatively 
necessary in t he future. 

In view of this, the author has attempted to comp ile a compr e­
hensive and an up-to-date manual on w.eed contro l giv ing the 
basic facts and principles o f weedicides and weed control so that 
it may serve as a guide to field extension workers and students 
studying agriculrure, specially weedicides and weed contro l in In dia . 

Section 1 : In this secti'on a short account reaarding losses 
caused by weeds in India has been given. The progress of weed 
control that has taken place in India from 1,948-1972 has been 
mentioned briefly. The information on weeds of ag ric ultural 
importance available so far, in various states in India has been 
included in this section. This section also gives the information 
on weeds and their response to herbicides. A complete bib liography 
on Indian weed control work has also been included in the section. 

Section 2 : This sec_tion gives in br ief the various types of 
classifications of herbicides. The first one is b.ased on the nature 
of chemicals etc. In the second one the herbicides are grouped on 
the basis of use, into selective and non-selective and on the bas is of 
mode of action into contact and translocated etc. 

In this section the hazards of handling and application of herbi­
cides are al~o mentioned and the important precautions to be 
taken are discussed . The ::- •0perties of major herbicides including 
their chemical names alsc •,,vith the structural formulae followed by 
common names and brand :: ·,mes have b_een given. 

Section 3 : This section gives the comprehensive data and 
detailed recommendations reported from various States/Agricultural 
Universities and Colleges. The suggested recommendations presented 
will be helpful in enabling the users of herbicides to reach their own 
conclusion but under different environmental conditions. 

Section 4 : This section deals With the relevant information · 
regarding weed control, e.g. Glossary of weed science, addresses 
of the firms and companies dealing with chemicals; iq,partant 
calculations including conversion tables useful in weed JScience1 

have also been included. 

pp. X . 365 with 20 Folding TabJ.es Price Rs. 70.00° 
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