


The Sociology of Knowledge, or Soci
ology of Thought, has become one of 
the most important areas of research 
in .the social sciences. The late Karl 
Mannheim has been one of the key 
figures in the development of both the 
practical and the theoretical foundations 
of this discipline. 

An increasingly critical problem in 
this area of the Sociology of Knowledge 
is the question of its relation to the 
problem of value. Sociologists them
selves have been increasingly concerned 
with the value presuppositions which 
underlie therr research and their theory. 
Philosophers, who have been much 
aware of developments in the social 
sciences, are alert to the axiological 
issues that pervade current sociological 
research. 

This book, a critical study of Karl 
Mannheim's whole range of sociological 
thought, attempts to bring together the 
key problems involved in the value 
presuppositions that underlie Mann
heim's thought. Presented here is an 
analysis of the axiological basis upon 
which Mannheim has developed his 
sociology of knowledge and, accord
ingly, his social philosophy. Involved 
in the study is the crucial question of 
whether Mannheim, as a sociologist, 
was successful in steering a course 
between axiological absolutism on the 
one hand, and axiological relativism on 
the other. 

Mannheim, in spite of all his efforts 
to deal boldly with the "value question" 
in sociological inquiry, did not really 
integrate value presuppositions into his 
system in any systematic way, as this 
study shows. Mannheim attemp_ted, as 
did Comte, to push metaphysical and 

_axiological issues into the ·background, 
but he did in fact absorb them into his 
sociological system. 

This work deals with several questions 
that are of basic importance to both the 
philosopher and the sociologist. Arc 
there axiological implication'S in the 
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sociology 'of knowledge? What are the 
enistemnlneic~11 . claims which Mann-
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I. INTRODUCTION 

A. THE PROBLEM OF THIS STUDY 

The problem of this study is to discover the axiological basis, or 
value orientation, upon which Karl Mannheim has developed a 
social philosophy. A crucial issue in such an investigation is the 
question of the link between Mannheim's sociology of knowledge 
and his axiological assumptions. This question of the link between 
sociology and value theory raises a number of questions with 
respect to the work of Mannheim. Are there axiological implica
tions in the sociology of knowledge? What are the basic epistemo
logical claims which Mannheim makes on behalf of the sociology 
of knowledge? What is the relation between these epistemological 
claims and the problems of value theory? Do "facts" and "va
lues'', in other words, have a common ontological source, or do 
they arise from completely different sources? Docs Mannheim 
draw the axiological conclusions which are implied by his socio
logy of knowledge? What are the axiological presuppositions of 
his social philosophy? In short, is value theory possible and. if so, 
under what conditions? 

These questions suggest, in a rudimentary way, the procedural 
outline through which it will be possible to explore the thought of 
a man who has encompassed within his work the concerns and 
problems not only of the sociologist, but also of the social philos
opher and the philosopher of knowledge. 

There is here, as is the case with most problems, a problem-be
hind-the-problem, the awareness of which may serve to point up 
more clearly the significance of some of the issues involved. The 
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problem-behind-the-problem in this case is posed in an article by 
Alfred Stem.1 After discussing at some length the value systems 
of Nicolai Hartmann and Friedrich Nietzsche, Stern observes that 
Nietzsche's extreme axiological relativism and subjectivism insist 
that everything depends upon the individual, whereas in Hart
mann's extreme axiological absolutism almost nothing any longer 
depends upon the individual. Consequently, it becomes clear that 
an absolutistic theory of values may be as dangerous as a relativ
istic one. Values which are presented as transcendent, as absolute 
and independent of the individual, are also independent of the in
dividual's protest. Values which are seen as relative only lack any 
unitary principle, and the result is a chaos of values. Stern con
cludes: 

If we saw before that integral axiological absolutism leads to totalitarl- . 
anism, we see now that integral axiological relativism leads to anarchy. 
This is, in my opinion, the critical issue in contemporary philosophy 
of values. It is also the critical issue of our whole civilization.2 

The question must here be faced as to whether there is a construc
tive alternative to the above alternatives. The dominant mood to
day would seem to favor very strongly the tendency toward axio
logical relativism. This may be seen to a large extent in the utilit
arian and instrumentalist emphases as well as in the ethical skepti
cism which is implicit in some existentialist positions. The mood 
of axiological relativism is due in large measure to the development 
of ideological analysis, psychoanalysis, sociology of knowledge. 
and the extreme functionalist orientation which has characterized 
much of contemporary anthropology and sociology, from whose 
ranks have emerged what Robert K. Merton calls "the profes
sional debunkers". All of this historical and intellectual develop
ment has undercut the stabilizing bases of civilization, including 
the axiological bases, and has Jed to an emphasis upon relativism 
in the area of value.s 

1 Alfred Stern, "The Current Crisis in the Realm of Values", The Per
sonalist, 31 (1950), 245-253. 
2 Ibid., p. 253. 

'1 Robert K. Merton, Social Theory and Social Structure (Glencoe, Illinois, 
The Free Press, 1949), p. 219. 
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However, there is another side to this, another sociological and 
anthropological approach which has played and can continue to 
play a constructive role, or at any rate not a nihilistic role, in ,the 
area of epistemology and axiology. Such men as David Bidney in 
anthropology, Karl Mannheim in sociology, and Gordon Allport 
in psychology, have made attempts to deal with some of the philo
sophical implications of their respective disciplines, and to deal 
systematically with the problem of the presuppositions of their 
own disciplines. 

This study is expressly interested in the figure of Karl Mann
heim because he has done an extensive job of attempting to relate 
his own field of specialization, Wissenssoziologie (the sociology of 
knowledge), to other disciplines, especially philosophy and the 
philosophy of knowledge. Mannheim's main thrust in this area has 
been to point up especially what he considered to be the epistemo
logical implications of Wissenssoziologie. In short, Mannheim 
claims, the facts which the sociology of knowledge turns up require 
new epistemological foundations. This leads logically to the prob
lem of the dissertation as formulated in the opening paragraph. 
Implicit in the claims of Mannheim's supporters is the claim that 
he has proposed a line of thought, a sociological approach, which 
is a way through the axiological dilemma posed by Alfred Stern. 
The problem of this dissertation is to discover whether this is so. 

The intent of this study is to examine the role of value in Mann
heim's whole system. Such an inquiry inescapably involves epis
temological issues as well as the presuppositions of sociological 
theory. However, beyond this presuppositional level, this study 
will not attempt to deal with the wide range of detailed questions 
of sociological theory, nor with secondary epistemological prob
lems. Both the epistemological issues and the questions of theore
tical sociology have received extended attention by many of Mann
heim's critics. Mannhcim's sociological theory and his epistemolo
gical conclusions are the given, the starting point of this inquiry 
into the problem of value, and its role in Mannheim"s system of 
thought. 

Even in the field of value theory, this study claims to be exam
ining but a smallportionofthemanycomplex and important issues 
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that pervade this field. It does anticipate, however, that some of 
these issues may be seen more clearly through an intensive study 
of a figure such as Karl Mannheim and the problem which his 
thought poses. It is in this sense a sort of "microscopic" rather 
than a "macroscopic" approach. 

The study will thus involve an intensive analysis of Mannheim's 
own writings, subject to the limitations declared below. Secondary 
sources will also be used, primarily for clarification of the prob
lem, and for clarifying the present status of certain issues that 
have evolved in the historical development of Wissenssoziologie. 

B. PREVIOUS RESEARCH IN THE FIELD 

Almost all of the previous research on Karl Mannheim's Wissens
soziologie has been undertaken from the perspectives of either 
sociological or epistemological concerns. The main attention given 
to Mannheim has been that of his fellow sociologists, raising theo
retical problems concerning Mannheim's historicism, or the scien
tific relevance of imputation, or other kindred issues.4 

Considerable attention has also been given to the epistemologi
cal problems raised by Mannheim. Jacques J. Maquet has examined 
the epistemological significance of Mannhcim, and has described 
a series of "metaphysical presuppositions" which he claims give 
coherence to Mannheim's whole system. These metaphysical pre
suppositions include: a dialectical conception of reality; dialectical 
historicism; the world comprehended as a complex of processes 
constantly in flux; man's rationality emerging from an interaction 
between man as organism and the exterior world.5 

. Others such as Arthur Child, Virgil G. Hinshaw, and E. Wil
hams, have criticized Mannheim's epistemological conclusions.•; 

~ C~. Merton, op. cit., for a summary of the sociological issues involved !" Wlssenssoziologie, Cbs. 12 and 13. 
(B Jacques J. Maquet, The Sociology of Knowledge, trans. John F. Locke 
6 oston, The Beacon Press, 1951), p. 87 f. 
' ~rthur Child, "The Problem of Truth in the Sociology of Knowledge··. 
Ethics, 58 (1947), 18-34.- Virgil G. Hinshaw, "The Epistemological Rele
vance of Mannheim's Sociology of Knowledge". Journal of Plzilosophy, 40 
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Werner Stark, in an introductory text on the subject of Wissens
soziologie, deals with the problem mainly as a historian of ideas. 
Stark's concern with the analysis of presuppositions is again pri
marily in terms of the historical relativity of truth. 7 His preoccu
pation is mainly with "facts" and ·'ideas". not with "values''. 
Values are treated only incidentally, in terms of their ideological 
character. This is, in fact, true of practically all of the work in the 
field, namely, that values arc considered only as incidental to a 
particular ideology or socio-cultural pattern. 

Almost the only attention Mannheim's work has received from 
philosophers has been negatively-critical, in the form of response 
to his proposals for epistemological reconstruction. No one to 
date has approached his work in terms of the problems of value 
theory, and an analysis of his axiological presuppositions. Hence, 
the reason for the present study. 

C. LIMITATIONS OF THIS STUDY 

The sources of information for this study include those writings 
of Mannheim which are available in this country, both in Ger
man and in English. Through the efforts of some of Mannheim's 
former students and colleagues, three collections of essays have 
been published, thus making available in English virtually all of 
Mannheim's theoretical studies in sociology. social psychology, 
and the sociology of knowledge. After 1933, the year of his emi
gration to England, his works were published in English. Only 
a few of Mannheim's published articles and manuscripts are not 
available in this country and arc not included in this study. 

Articles not available for this study include the following: 
"Beitrage zur Theorie der Weltanschauungs-interpretation'" 
( 1922), "Die Bedeutung der Konkurrenz im Gebiete des Geisti-

t1943), 57-72.- E. Williams. "Sociologists and Knowledge", Philosophy of 
Science, 14 (1947), 224-30. 
' Werner Stark, Tile Sociology of Knowledge (Glencoe, Illinois, The Free 
Press. 1958). See especially Chapter 4 on the "Consequences of the Soci
ology of Knowledge". 
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gen" (1929), "Zur Problematik der Soziologie in Deutsch
land" (1929), "The Place of Sociology in the Social Sciences" 
(1936), "Adult Education and the Social Sciences" (1938), 
"Mass Education and Group Analysis" ( 1939), "The Function 
of the Refugee" (1940), "Democratic Planning and the New 
Science of Society" (1944), "The Meaning of Popularization in 
a Mass Society" (1945). 

The primary sources utilized in this study include the three 
collections of Mannheim's essays, Essays on the Sociology of 
Knowledge, Essays on the Sociology of Culture, Essays on Soci
ology and Social Psychology, and the following works of Mann
heim: Systematic Sociology, Ideology and Utopia, Man and So
ciety in an Age of Reconstruction, Diagnosis of Our Time, and 
Freedom, Power, and Democratic Pla11ning. Additional articles 
consulted, both in German and in English, are listed in the Bib
liography. 

D. THE METHOD OF THIS STUDY 

The method of the study will be as follows: 

I. Exposition 

Chapters II and III will be primarily expository, setting forth the 
main outlines of Mannheim's approach to the sociology of knowl
edge and the epistemological conclusions he has drawn. An at
tempt will be made to discover from Mannheim's own writings 
the answers to the questions formulated in the foregoing problem 
of the dissertation. 

2. Analysis 

C~a.pter IV will be primarily analytic. The problem of deter
~nung the value components of Mannheim's sociological system 
Is basically a complex problem in content analysis. This content 
analysis will be undertaken through a series of categorial ana
lyses. The categories of analysis have been derived in part from 
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a comparative study of contemporary value theory, and in part 
from Mannheim's own writings. Contemporary literature in the 
fitld of value theory reveals certain perennially recurring prob
lems and pervasive issues. These same issues are reflected in the 
language and structure of Mannheim's sociology and social phil
osophy. It is a constellation of such issues that is suggested as the 
basis of this analysis. The categories here proposed reflect cer
tain of these basic issues in contemporary value theory. It is 
supposed that the kinds of answers supplied to these categorial 
problems by Mannheim's writings will yield the value components 
that arc implicit and explicit in those writings. There is no in
herent hierarchical priority so far as these categories are con
cerned. It is readily evident also that there are certain immanent 
relations between various categories that make for apparent 
"overlapping", and obvious difficulty in finding absolutely dis
crete and exclusive categories. Nevertheless, in the process of 
analysis, an attempt will be made to set forth (in the context of 
Mannheim's own discussion) the distinguishing emphases of each 
category, and their relation to the basic problem of the disser
tation. 

These categories of analysis are: 

1. Value- Intrinsic and Instrumental 
2. Value- Inclusive and Exclusive 
3. Value- Permanence and Change 
4. Value- Causality and Spontaneity 
5. Value- Egoism and Communitarianism 
6. Value and Personality 
7. Value and the Ought 
8. Value and the Meaning of Freedom 
9. Value and Religion 

3. Comparison and Synthesis 

Chapter V will involve mainly critical comparison and synthesis. 
The results of the catcgorial analysis will be subjected to critical 
and comparative study, for the purpose of inquiring into the 
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consistency and coherence of his value presuppositions and his 
sociological conclusions, and to offer a synthesis, or "profile", of 
his basic axiological presuppositions, educed from the foregoing 
analysis. 

On the basis of such analysis and comparative study, the an
swers to the questions put forth in the opening paragraph of the 
dissertation will be sought. 



1 I. THE DEVELOPMENT OF MANN HElM'S 
THINKING 

A. BRIEF ACCOUNT OF MANNHEIM'S LIFE 

Karl Mannheim was born in Hungary in 1893, into a Jewish 
middle-class family. During his university life in Budapest, he 
moved largely among the socialist intellectual circles which as
sumed a leading role in the post-World War I revolution. Hegelian 
and Marxist thought had profoundly shaped his way of thinking 
during this period of his study. Georg Lukacs was the source of 
two major influences: (1) demonstrating the general value of 
sociological method in all fields of social-intellectual history, and 
(2) showing that Marx was the only one who truly grasped 
Hegel's idea of self-alienation, and pointing out that Marx had 
transferred the redeeming function of philosophy into the pro
cesses of the social revolution.' 

When subsequent political reaction in Hungary frustrated his 
desire for free intellectual development, he migrated to Germany. 
In 1920 he went to Heidelberg, and there he continued to revise 
his Marxist theories in the direction of relativistic historicism, 
primarily under the influence of Emil Lederer, Max Weber, and 
Wilhelm Dilthey. His doctoral dissertation on The Structural 
Analysis of Knowledge, published in 1922, was an outgrowth of 
philosophical issues raised by Heinrich Rickert and Edmund 
Husser! in the field of epistemology.2 

Lederer transformed the Marxist theme of forces of production 

1 Albert Salomon, "Karl Mannheim 1893-1947", Social Research, 14 
(1947), 350. 
2 Louis Wirth, "Obituary", American Sociological Review, 12 (1947), 356. 
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into the formula of the whole of the social context. From Weber, 
Mannheim learned a greater refinement of technique and me
thodological principles. Mannheim took up Dilthey's differenti
ation between explanation (Erkliirung) and comprehension (Ver
stehen), affirming with Weber that sociology is a discipline of · 
interior comprehension.3 

In 1929, Mannheim left Heidelberg to take up a professorship 
at the University of Frankfurt where he remained until 1933. 
Upon Hitler's accession to power and with it the end of intellec
tual freedom in Germany, Mannhcim accepted a lectureship at 
the London School of Economics. In 1945 he was appointed to 
the chair of sociology of education in the University of London. 
He died in London on January 9, 194 7. 

B. MANNHEIM'S GENERAL SOCIOLOGICAL ORIENTATION 

Mannheim followed, with significant modifications at many 
points, a sociological line of thought evolving through Marx, 
Lukacs, Lederer, Dilthey, Troeltsch, and Weber. This approach 
constituted essentially a far-reaching historicism which views 
thought categories as a function of the social, class, and group 
structure. It included also a dynamic conception of knowledge, 
and a concentration on the development of a concrete sociology 
rather than a sort of vague and speculative imputation of abstract 
qualities to the abstract individual. From Dilthey and Weber in 
particular he derived an emphasis upon affective-volitional cle
ments within the thought processes. From phenomenologists such 
as Husserl, Jaspers, Heidegger, and Scheler, Mannhcim was 
challenged to a constant emphasis upon a strict and accurate 
observation of the clements of human experience.4 

Eclectic in many respects, he nonetheless fought a constant 
battle against the neo-Hegelians and morphologists of his day, 
as well as against the contemporary extreme empiricists and indi
vidualists, such as Bertrand Russell and F. A. Hayek.5 

" Maquet, op. cit., p. 40. 
~ Merton, op. cit., p. 490. 
:; Karl Mannheim, Systematic Sociology, edited by J. S. Eros and W. A. C. 
Stewart (London, Routledge, 1957), p. xxiv. 
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His eclecticism was not of a casual or mechanical sort, but 
rather a diligent search for the most comprehensive and systematic 
synthesis of the numerous sciences of man. Basically, his sociological 
method is an attempt to apply psychological analysis in the 
interpretation of social and historical situations. His systematic 
sociology avoids the either/or of generalizing vs. individualiz
ing methods. He utilizes both methods, allotting to each specific 
tasks in the various spheres of sociology. His efforts are all 
directed toward the development of a socialized-psychology or 
a psychologically-oriented sociology. Mannheim was always im
patient with American sociology for being what he termed an 
"isolating empiricism", always meticulous, always exact but, in 
the end, of doubtful significance or help in understanding or 
solving man's crucial and crushing social problems. "Lost is the 
totality of society, the dynamic forces, the process of integra
tion." 0 He was convinced that isolated empirical "facts", apart 
from any understanding of their inner meaning, their inner re
latedness to human life and the meaning of the social process, 
were useless. 

To his own sociological framework and method, he added the 
tools of analytic psychology. His emphasis upon structure and 
relationism led him also toward gestalt rather than connectionist 
or associationist theories.' In short, Mannheim sought a genuine 
synthesis between the methods of modern dynamic psychology 
and those of sociology: the generalizing, the individualizing, the 
historical, the economic-dialectical, the formal, and the socio
cultural. 

In this largest sense of the word all the cultural sciences belong to 
~e field of the social sciences; for instance, philology, the history of 
literature, the history of art, the history of knowledge, economics, 
economic history, political science and anthropology. But this huge 
amount of material must be formed into some coherence by a central 
discipline which has both a point of view and a subject matter of its 
own. In the field of social sciences the central discipline is sociology. 
It is on the one hand a synthetic discipline, trying to unify from a 

6 Karl Mannheim, "German Sociology (1918-1933)", Po/itica, February 
(1934), p. 30. 
7 Mannheim, Systematic Sociology, p. xiv. 
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central point of view the results of the separate disciplines; and it is 
on the other hand an analytic and specialized discipline with its own 
field of research. The specialized subject matter of sociology is the 
forms of living together of man, the sum of which we call society.R 

Having set forth this rather large responsibility as the task of 
sociology, Mannheim points out that these "forms of living 
together" can be described and explained along two divergent 
lines. Hence we have two main sections of sociology: ( 1) syste
matic and general sociology; (2) comparative sociology. Syste
matic and general sociology is socalled because it deals with 
general forms and tendencies as they may be found in every socie
ty. Comparative sociology deals primarily with the historical 
variations of the same phenomenon, such institutions as marriage, 
family, law, education, and government.9 

C. MANNHEIM'S APPROACH TO THE 
SOCIOLOGY OF KNOWLEDGE 

Mannheim was as much aware as anyone that his discipline was 
in its earliest infancy, theoretically primitive, and yet he had great 
hopes for what it might accomplish. At one point, for example, 
he described as the primary objective of sociology "the rational • 
mastery of the universe of human relations".to He saw in it the 
possibility of overcoming the "vague, ill-considered, and sterile 
form of relativism with regard to scientific knowledge which is 
increasingly prevalent today".11 Elsewhere he declared: "Our 
task, therefore, is not to engage in prophecies, but to find a clue 
to the systematic study of the fundamental social factors in their 
bearing on culture".I2 
8 Ibid., p. 1. 
u Ibid., p. 2. 
1° Karl Mannbeim, Essays on the Sociology of Culture, edited and trans
lated by Ernest Manheim and Paul Kecskemeti (London, Routledge and 
Kegan Paul, 1956), p. 19. . 
11 Karl Mannheim, Ideology and Utopia, translated by Louis Worth and 
Edward Sbils (New York, Harcourt, Brace and Co., 1940), p. 264. 
1 ~ Karl Mannheim, "The Crisis of Culture in the Era of Mass-Democracies 
and Autarchies", The Sociological Review, 26 (April, 1934), 106. 
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According to Mannheim, the task of the sociology of knowl
edge is to be defined by two major aspects. It is on the one hand 
a theory, and as such seeks "to analyze the relationship between 
knowledge and existence". On the other hand it is "historical
sociological research", a method for tracing the various forms 
which this relationship has taken in the development of human 
thought. 13 Both of these discussions provide the background to 
Mannheim's claims for the epistemological consequences of the 
sociology of knowledge. 

l. Wissenssoziologie as Theory Conceming the Relationship 
between Knowledge and Existence 

a. Distinguished from Theory of Ideology 
Mannheim distinguishes his approach from the theory of ideology 

and its proponents, whose task is seen as the unmasking of more 
or less conscious deceptions and distortions of human groups and 
their patterns of thinking. A propos is the query of Hans Speier 
who asks what has become of truth in this age when it is easier 
to unmask the ideologist than to state a type of thinking which 
docs not result from some subtle influence. He critically observes: 

• "On being asked what our values are, we are tempted to tell how 
we got them! Aren't we likely under these conditions to lose the 
ability to proceed from the extrinsic conditions of ideas to their 
intrinsic meaning and philosophical significance?"14 Mannheim 
is concerned not so much with distortions and deceptions as he 
is concerned with the varying ways in which objects actually 
present themselves to various subjects according to the differen
ces in social settings. His main preoccupation is with the problem 
of how mental structures, thoughts, ideas, etc., are inevitably 
differently formed in varying social and historical contexts. He 
thus makes his alliance at the outset, not with the "professional 
debunkers" of Merton, 1" whose main preoccupation is with 

13 Mannheim, Ideology and Utopia, p. 264. 
14 Hans Speier, Review of Ideology and Utopia, by Karl Mannheim. in 
American Journal of Sociology, 43 (July, 1937), 155. 
IS Merton, op. cit., p. 220. 
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unmasking illusion, deceit, delusion, and falsehoods, but rather 
with a positive and sympathetic and appreciative understanding 
of the nature of human perception and the ultimate human quest 
for truth. 

He not only restates and redefines the problem and the mean
ing of ideology, but utilizes for the most part a new term, "per
spective", for the avowed purpose of relieving his terminology of 
any moral or denunciatory intent.16 By speaking of the perspec
tive of a thinker, Mannheim refers to the subject's whole pattern 
of conceiving things. 

b. The Meaning of "Determination" 
In speaking of the existential determination of knowledge, Mann

heim insists upon leaving open-ended the meaning of "deter
mination". He does not mean a mechanical cause-effect sequence. 
"We leave the meaning of 'determination' open", Mannheim 
states, "and only empirical investigation will show us how strict 
is the correlation between life-situation and thought-process, or 
what scope exists for variations in the correlation".n The 
German phrase "Seinsverbundenes Wissen", he cautions, has a 
meaning which leaves open the exact nature of the determinism. 

Such a determination is to be regarded as a demonstrated fact 
in those realms of thought in which it can be shown (a) that the 
process of knowing is influenced by extra-theoretical factors, i.e., 
by existential factors rather than by an autonomous "inner di
alectic", and (b) if these factors can be shown to penetrate into 
the concrete content of knowledge. 18 

With the growing evidence of weaknesses connected with the 
a Priori assumption of an "immanent intellectual history", in
dependent of the social process, it becomes increasingly evident 
to Mannheim that 

(~) every formulation of a problem is made possible only by a pre
~tous actual human experience which involves such a problem; (b) 
10 selection from the multiplicity of data there is involved an act of 

t6 M 
17 M annhe?n, Ideology and Utopia, p. 266. 
IR lb:mnheun, Ideology and Utopia, p. 267. 

I d. 
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will on the part of the knower; and (c) forces arising out of living 
experience are significant in the direction which the treatment of the 
problem fol\ows.'o 

c. Relationism 
In short, the results of Mannheim's studies in the sociology of 

knowledge lead him decisively to the conclusion that the position 
of the observer influences the results of thought. This fact leads 
to one of Mannhcim's basic doctrines, that of "relationism". 
Rclationism refers to the fact that thought manifests itself as an 
instrument of action; as such, it is socially conditioned and its 
validity is linked to this social perspective. "Rclationism", he 
writes, "does not signify that there arc no criteria of rightness 
and wrongness in a discussion. It does insist, however, that it 
lies in the nature of certain assertions that they cannot be formu
lated absolutely, but only in terms of the perspective of a given 
situation. "~o 

d. Particularization 
The doctrine of relationism leads to another doctrine. that of 

"particularization". Having described the relational process, the 
relational aspect of knowing as conceived by the sociology of 
knowledge, Mannheim then faces the inevitable question: "What 
can it tell us about the validity of an assertion that we would not 
know if we had not been able to relate it to the standpoint of the 
assertor?" In other words, have we said anything about the truth 
or falsity of a particular assertion when it has been demonstrably 
imputed to liberalism or to Marxism or to some other perspective? 
This question brings the discussion to what is perhaps the most 
critical issue of all, insofar as the epistemological implications 
of Wissenssoziologie are concerned. Three answers have been 
made to this question by various students of the sociology of 
knowledge.21 

(a) The first answer, and one which is utilized predominantly 

ID Ibid., p. 268. 
zo Ibid., p. 283. 
~I Ibid., p. 283 f. 
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by extreme functionalists and ideological analysts, proposes that 
the absolute validity of an assertion is denied when its structural 
relationship to a given social situation has been demonstrated. 
Those who accept this position assume that the demonstration of 
this sort of relationship is ipso facto refutation of the opponent's 
assertion. Those who accept this position generally utilize this 
method as a device for annihilating the validity of all assertions -
except perhaps their own. 

(b) The second answer is in complete opposition to the first. 
This view asserts that the imputations that the sociology of 
knowledge establishes between a statement and its assertor tells 
us nothing concerning the truth-value of the assertion, since the 
particular manner in which a statement originates docs not affect 
its validity.22 That is to say, whether an assertion is liberal or 
conservative, fanatical or neutral, in and of itself gives no indi
cation of its correctness. This view, in fact, denies any ultimate 
relevance for the findings of the sociology of knowledge, so far 
as the problem of validity is concerned, and to this extent sees no 
implications for epistemological pursuits. Such an attitude as this 
is expressed by J. W. N. Watkins in his assertion that "the 
sociologist of knowledge reveals that a skeptical epistemology is 
the product of rootless, urban intellectuals like Socrates and 
Descartes, whose faith has been shaken ... (These social expla
nations are sheer bluff)" .23 

(c) In contrast to the two foregoing views, Mannheim suggests 
a third alternative, a third possible way of judging the validity 
of an asserti0n.21 This view sees all assertions as being made 
from a given perspective, inasmuch as there is always "a close 
bond which connects the social process itself with intellectual 
development and the formation of the mind".2~ The perspective 
of an observer, therefore, must always be considered but a partial 
and limited perspective. It should be noted that an important 

"" Ibid. 
~~ J. W. N. Watkins, "Massification", Review of Essays on tire Sociology 
of Culture, by Karl Mannheim, in Spectator, 197 (August 24, 1956), 258. 
"~ Mannheim, Ideology and Utopia, p. 284. 
":; Karl Mannheim, "Utopia", Encyclopedia of tire Social Sciences, ed. 
Edwin R. A. Seligman, XV (1935), 201. 
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consequence of Mannheim's position is that an idea cannot be 
refuted solely by laying bare its genesis. Once the interests have 
been uncovered through the efforts of the sociology of knowledge, 
it still remains to refute it directly, or to affirm its probable or 
limited validity. The positive contribution of the sociology of 
knowledge, in this connection, is that every complete and thor
ough sociological analysis of knowledge delimits, in content as 
well as structure, the view to be analyzed, enabling one to observe 
the limitations and specific context of any given perspective.26 

The problem of validity, in contrast to the two opposing views. 
lies in an intermediary position, the criteria for which will be 
discussed in a subsequent section. The point to be made here is 
simply that Mannheim makes no claim whatsoever that sociology • 
of knowledge will supplant epistemological inquiry, but rather 
that "it has made certain discoveries which have "more than a 
mere factual relevance", and which have, in fact, "specific im
plications for the epistemological enterprise, seen from whatever 
angle''.:!; He declares that "the function of the findings of the 
sociology of knowledge lies somewhere in a fashion hitherto not 
clearly understood, between irrelevance to the establishment of 
truth on the one hand, and entire adequacy for determining truth 
on the other" .28 

2. Wissenssoziologie as Historical-Sociological Research 

a. Historical Reconstruction 
A second aspect of the task of sociology of knowledge is con

cerned with the problems of methodology and the development of 
techniques for historical-sociological research. Mannheim consid
ers this to be the most urgent and immediate task, to demonstrate 
its ability to engage in actual empirical research and to work out 
various criteria for assuring exactness and control over the em
pirical truths issuing from this historical-sociological research. He 

~r. Mannheim, Ideology and Utopia, p. 284. 
:!i lhicl., p. 287. 
~~ Ibid., p. 307. 
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believes that there is much to be learned methodologically from 
the philological disciplines and from the methods used in the 
history of art, particularly with reference to stylistic correlations 
of various periods.2u In these two areas of study the methods of 
"dating" and "placing" the various artistic, linguistic, literary, and 
cultural phenomena are especially advanced and have much to 
offer to the sociology of knowledge. 

b. Typological Analysis 
The basic task of research in the sociology of knowledge is to 

• find a means of determining the various perspectives or viewpoints 
which gradually emerge in the history of thought, and to observe 
the process of change and transmission in the social process. This 
involves the reconstruction of integral modes of thought and 
perspectives, and the discovery of the underlying unity of outlook 
for the respective modes. Following this initial step, the recon
structed "ideal types" or modes or perspectives arrived at through 
the above procedure then become indispensable hypotheses for 
research, through the comparison of individual concrete cases 
with these ideal types.ao 

c. The Problem of Imputation 

Both of these steps are integral phases of the method of "'impu
tation", which is the main clue to the methodological aspects of 
the sociology of knowledge, the successful carrying out of which 
will eventually produce the concrete picture of the development 
of thought which has actually taken place. "This method, .. 
Mannheim asserts, "offers the maximum reliability in the re
construction of intellectual development, since it analyzes into its 
clements what at first was merely a summary impression of the 
course of intellectual history, and by reducing this impression to 
explicit criteria makes possible a reconstruction of reality ... ~~ 
This is accomplished chiefly because the sociology of knowledge 
seeks to single out what were previously "anonymous, unarticu-

29 Ibid. 
30 Ibid. 
~I Ibid., p. 308. 
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lated forces" which are operative in the development of thought. 
The controversies concerning the problems of imputation (e.g., 

the problem of the ambivalent character of "mixed types", and 
the question of which mode they are to be imputed) are not to be 
seen as a refutation of the historical-sociological method, but arc 
seen to reinforce his position. Mannheim points out, for example. 
that when questions arise as to whether the work of certain artists 
is imputable to the Rennaissance or to the Baroque period and 
style, this controversy by its very nature emphasizes the existence 
of specific, articulate modes of artistic expression, which them
selves are the categories of analysis.32 

Mannheim has been criticized for not delimiting specific types 
of knowledge.a3 Thus he has raised problems, it is pointed out, 
regarding methodologies for dealing with such heterogeneous 
phenomena. Mannheim was very much aware of the methodologi
cal complexities, but was insistent upon maintaining the continu
ity and comprehensiveness of thought. For him various types of 
mental activity are continuous and contiguous, and he continually 
opposed any tendencies to treat the problem in a fragmented 
manner. The following statement is an expression of this con
cern: 

By constantly taking account of all the various types of knowledge, 
ranging from earlier intuitive impressions to controlled observation, 
the sociology of knowledge seeks to obtain systematic comprehension • 
of the relationship between social existence and thought. The whole 
life of an historical-social group presents itself as an interdependent 
configuration; thought is only its expression and the interaction be
tween these two aspects of life is the essential element in the con
figuration, the detailed interconnections of which must be traced if 
it is to be understood.a4 

a: Ibid. 
33 Cf. Merton, op. cit .• p. 496 f. for a discussion of this issue. 
at Mannheim, Ideology and Utopia, p. 309. 



III. EXPOSITION OF MANNHEIM'S EPISTEMOLOGY 

A. MANNHEIM'S CLAIMS FOR 

EPISTEMOLOGICAL RELEVANCE 

Mannheim insists that it is possible for one to accept the empirical 
results of the sociology of knowledge without drawing any epi
stemological conclusions. He docs not say that this is a logical 
path or a desirable one, but merely that it is possible for one to 
do this. It simply means that on this assumption all epistemologi
cal problems have been avoided or pushed into the background, 
and this procedure involves a very artificial separation. The 
evidence presented under the discussion of particularization 
"scarcely permits an easy intellectual conscience on this matter". 
The facts of particularization do not remain as mere facts, Mann
heim contends, "but transcend bare fact and call for further 
epistemological reflection" .1 

The empirical observation that the position of the observer 
influences the results of thought must sooner or later lead one to 
raise the question as to the significance of this observation for 
the field of epistemology. It should be emphasized at this point 
that Mannheim is not "anti-philosophical" or "anti-epistemo
logical", as has sometimes been claimed by Watkins and others.~ 
Mannheim approaches this problem as one whose first intellec
tual love was philosophy, and for whom to the end of his life, 
the implicit concerns of philosophy held his attention, even 

1 Ibid., p. 286. 
~ Especially critical in this connection arc the articles by J. W. N. Wat
kin. op. cit., pp. 258-59, and Hans Speier, op. cit., p. 155. 
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though at times he vigorously declaims certain kinds of philosophy. 
The claim is not that the sociology of knowledge will replace . 

epistemological inquiry, but rather that it has made some relevant 
empirical discoveries which cannot be adequately dealt with until 
there has been a basic revision of some of the current conceptions 
and prejudices of present-day epistemology. The sociological fact 
of particularization, which requires that we attribute only partial 
validity to particular assertions, provides that "new element" 
which compels the revision of fundamental presuppositions of 
modern epistemology.3 "We are thus implicitly called upon," 
Mannheim insists, "to find an epistemological foundation ap
propriate to these more varied modes of thought. Moreover we 
arc required to find if possible a theoretical basis under which can 
be subsumed all the modes of thought which, in the course of 
history, we have succeeded in establishing".~ 

Along with this claim is an argument for the recognition of 
reciprocity between epistemology and the special sciences. Mann-. 
heim rejects as untenable the claim that epistemology must de
velop autonomously and independently of the progress of the 
special sciences. New forms of knowledge, arising out of the 
social conditions of life, do not have to be iirst "legitimized" 
by an epistemology to demonstrate that they arc possible. The 
reverse is actually true, according to Mannheim,5 since the deve
lopment of the sciences and their respective theories grow out of 
the actual working with empirical data, and the fortunes of epis
temology reflect the shifts and changes and realignments already 
necessitated by revolutions in the empirical procedures for getting 
knowledge. 

B. THE "POSITIVE ROLE" OF WJSSENSSOZIOLOGIE 

IN EPISTEMOLOGICAL ISSUES 

Mannheim sees the sociology of knowledge as having a positive 

Mannheim, Ideology and Utopia, p. 289. 
Ibid., p. 290. 
Ibid., p. 289. 
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role concerning epistemological issues, not merely a negative role 
as most of his critics have assumed. 

Once we realize that although epistemology is the basis of all the 
empirical sciences, it can only derive its principles from the data sup
plied by them, and once we realize, further, the extent to which . 
epistemology has hitherto been profoundly influenced by the ideal 
of the exact sciences, then it is clearly our duty to inquire how the 
problem will be affected when other sciences arc taken into consider
ation.o 

Several lines of argument then follow from this observation. and 
these Mannheim submits as legitimate epistemological implicati
ons deriving from the sociology of knowledge. 

I. Inevitability of the "/-Iuman Equation'' 

First, it calls for a "revision of the thesis that the genesis of a 
proposition is under all circumstances irrelevant to its truth".7 

This, he believes, is a radical challenge to the abrupt and absolute 
dualism between "validity" and "existence", and between 
"fact" and "value" which is characteristic respectively of most 
idealistic and positivistic epistemologies. In these two traditions 
such a dualism is regarded as impregnable and is, according to 
Mannheim, "the most immediate obstacle to the unbiased utili
zation of the findings of the sociology of knowledge". Mannheim's 
assertion is merely a plea for the recognition that the "human 
equation" is always present, requiring a new understanding of the 
knowledge problem. But it is not a weakness of our minds which 
prevents us from finding the truth: "even a god could not 
formulate a proposition on historical subjects like 2 x 2 = 4. 
for what is intelligible in history can be formulated only with 
reference to problems and conceptual constructions which them
selves arise in the flux of historical experience".R 

r. Ibid., p. 292. 
Ibid. 

R Ibid., p. 79. 
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2. The Need for a New "Thought Model" 

Second, the revised epistemology calls for a new model of thought. 
The old epistemology was built upon the axioms taken over 
from the quantifiable sciences, and is for the most part an extensi
on of the tendencies characteristic of this limited form of knowl
edge. What is needed is a thought model which is appropriate to 
the qualitative sciences. This new model will be, presumably, 
inclusive of the wide range of types of knowledge (including the 
quantifiable sciences) which are at the disposal of the epistemo
logist. The present model, that based upon the quantifiable 
sciences, is exclusive, in that it is limited only to a select type 
of knowledgc.o 

3. The Activistic Element of Thought 

Third, a revised epistemology will take into account the activis
tic element of thought. The objective is not to attempt to elemi
natc this activistic, selective character of the process of thought, • 
but rather to become aware of this activistic factor and to raise 
it into the sphere of the controllable.10 

4. Rejection of "Sphere of Truth" Notion 

Fourth, the proposed revised epistemology would discard as its 
primary tenet the notion of a sphere of truth as such.11 Mannheim 
objects that this positing of an "as such" sphere of truth virtually 
strips humanity of everything vital, corporeal, historical or social, 
since it is these very elements which current theory attempts to 
submerge in its effort to deal with the problem of knowing. Mann
heim's observation on this matter is very much to the point: 

It is necessary to raise the question time and again whether we can 
imagine the concept of knowing without taking account of the whole 
complex of traits by which man is characterized, and how, without 

8 Karl Mannheim, Essays orz tlze Sociology of Knowledge, ed. and trans. 
by Paul Kecskemeti (New York, Oxford University Press, 1952), p. 189. 
•• Mannheim, Ideology and Utopia, p. 295. 
II Ibid., p. 297. 
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these presuppositions we can even think of the concept of knowing, 
to say nothing of actually engaging in the act of knowing. 12 

5. Relevance of the Perspectivistic Element 

Fifth, the revised epistemology will take fully into account the 
essentially perspectivistic element in certain types of knowledgc.l3 

Thus, in certain types of historical-social knowledge it will be 
considered not only as quite natural but quite inevitable that a 
given conclusion should contain the traces of the existential posi
tion of the knower. "The problem," according to Mannheim, 
"lies not in trying to hide these perspectives or in apologizing 
for them, but in inquiring into the question of how, granted 
these perspectives, knowledge and objectivity arc still possible" .1·1 

He states this affirmative position in still another way: 

The problem is not how we might arrive at a nonperspectivistic pic
ture but how, by juxtaposing the various points of view, each per
spective may be recognized as such and thereby a new level of ob
jectivity attained. Thus we come to the point where the false ideal 
of a detached, impersonal point of view must be replaced by the 
ideal of an essentially human point of view which is within the limits 
of a human perspective constantly striving to enlarge itself.'5 

C. OBJECTIVITY REDEFINED 

What is here proposed is what might be termed a highly refined 
subjectivity, freed as far as possible from the illusion of "absolute 
objectivity", as sensitized as possible to the subjective and human 
elements which are inherent in it, as internally coherent as hu
man limitations permit it to be. Thus refined, it offers a new 
orientation toward the meaning of objectivity, newly defined by 
a humanized epistemology. Mannheim makes it emphatically 
clear that this solution docs not imply renunciation of the postu-

12 Ibid., p. 297. 
13 Ibid., p. 296. 
14 Ibid. 
1:; Ibid., p. 297. 
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late of objectivity. 16 It does not deny the possibility of arriving 
at decisions in factual disputes. It does not involve the acceptance 
of fictionalism or illusionism. It does not assert that objects arc 
non-existent. It docs not conclude that reliance upon observation 
is useless and futile. And finally: 

The result even here is not relativism in the sense of one assertion 
being as good as another. Relationism, as we use it, states that every 
assertion can only be relationally formulated. It becomes relativism 
only when it is linked with the older static ideal of eternal, unper
spectivistic truths independent of the subjective experience of the ob
server, and when it is judged by this alien ideal of absolute truth.t7 

These claims arc not a denial of the importance of epistemology, 
for Mannhcim insists that epistemological presuppositions are bas
ically involved in every scientific pursuit, and he urges that per
sons in the respective sciences proceed with the business of ex
amining these presuppositions upon which they operate. He makes 
this interest explicit by asserting that: "To every factual form of . 
knowledge belongs a theoretical foundation." 18 Mannheim is pre
pared to examine his own theoretical position, and makes a 
serious effort to hold himself accountable for the epistemological 
implications for which he has insisted that others be held ac
countable. This is evident in the proposals which he has made 
for the new lines of epistemological development. Most signif
icant in this regard arc the directions which he has pointed with 
respect to the problem of "validity", the meaning of "objec
tivity", and the possibility of a new orientation to the problem. 

D. PERSPECTIVAL VALIDITY 

Mannheim's position, it was noted, offered a mediating position 
with respect to the problem of interpreting the "validity" of a 
given "perspective". "Perspective", as here used, signifies the 
manner in which one views an object, what one perceives in it, 

1e Ibid., p. 301. 
11 Ibid., p. 300. 
IR Ibid., p. 290. 
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and how one construes it in his thinking; it is something more 
than a merely formal determination of thinking. The problem is 
now to see how, in terms of Mannheim's conception of knowl
edge, one may identify the perspective which is valid from the 
ones which are not valid. What are the criteria to be utilized in 
this new conception of truth? Mannheim discusses several such 
criteria. 

I. Criterion of Unanimity 

Insofar as different observers are identified with the same per
spective, and utilize the same conceptual and categorial appara
tus (as in a highly controlled experiment), they will be able to 
arrive at similar results and be in a position to eradicate as an 
error everything which deviates from this unanimity. 19 It is sup
posed that what will be seen by all observers sharing the same 
point of view really exists in the thing being observed, and thus 
is merely a means of suppressing the personal equation and es
tablishing "authentic socially conditioned knowledge".20 Mann
heim assumes that "sharing the same point of view" is possible, 
within limits, and this is a methodological problem which is 
not beyond solution.21 

2. Criterion of Perspectival Synthesis 

The problem here becomes more difficult, since we now have 
several views of the same thing emanating from different per
spectives. Mannheim attempts to show how we attain a certain 
objectivity by comparing different perspectives. In such a case, 
what has been correctly but differently perceived by the different 
perspectives must be understood in the light of the differences in 
structure of these varied modes of perception. He maintains that 
an effort must be made to find a formula for translating the 
results of one into those of the other and to discover a common 

ID Ibid., p. 300. 
20 Ibid. 
21 Ibid., p. 301. 
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denominator for these varying perspectival insights. "Once such 
a common denominator has been found, it is possible to separate 
the neccesary differences of the varying views from the arbitrarily 
conceived and mistaken elements, which here too should be 
considered as errors." ~2 

Does this procedure of seeking a common denominator leave 
one with a residue (i.e., what can be seen from any point of 
view) or, on the contrary, does it imply the creation of a new, 
larger perspective which will synthesize the previous ones? Mann
heim appears to conceive of an integration of points of view into 
a dynamic synthesis, an emerging ever-more-comprehensive pro
gressive synthesis. He is not at all clear concerning just how this 
is to come about.23 He refers this, presumably, to his dialectical 
historicism, which might be proposed to resolve the problem. 

3. Criterion of the Best Perspective 

One is still facing the problem of "objectivity" when he is 
confronted with different perspectives. He must then ask which 
of the various points of view is the best. For this, too, Mannheim 
suggests a criterion: "As in the case of the visual perspective, 
where certain positions have the advantage of revealing the de
cisive features of the object, so here pre-eminence is given to that 
perspective which gives evidence of the greatest comprehensive
ness and greatest fruitfulness in dealing with empirical mater
ials." 24 

The best point of view will then be that which is the broadest 
and the most fruitful. He has already defined the broadest per- . 
spective as the one which, going beyond oppositions, permits a 
synthesis. On the other hand, the point of view which is most 
fruitful is the one which allows the most adequate adjustment of 
the action to the objective we wish to obtain. According to Mann
heim's position, it would appear, moreover, that an idea may be 
said to be fruitful, or efficient, when it allows either conduct 

2~ Ibid., p. 300. 
:!:! Ibid., p. 301. 
:., Mannhcim, Ideology a"d Utopia, p. 301 
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adapted to the situation in which it develops or, on the other 
hand, when it permits the effective preparation of a future social 
order. "A theory then is wrong," Mannheim writes, "if, in a 
given practical situation, it uses concepts and categories which, 
if taken seriously, would prevent man from adjusting himself at 
that historical stage." 2s 

Thus, lacking unanimity in perspective, that perspective is the 
best one which, at a given moment of history, gives the possibility 
for the broadest synthesis, and permits the best adaptation to the 
situation. At this point again, however, this formulation in terms 
of making the "best adaptation to the situation" begs the ques
tion at hand, which is now: "Best with reference to what ob
jectives?" Mannheim has here thrown open the whole axiological 
question which is to be dealt with in subsequent sections of this 
dissertation. Does he, at this point, throw the reader back upon 
a set of metaphysical presuppositions? This axiological question 
can only be resolved upon further examination of Mannheim's 
own sociological perspective and a critical analysis of his social 
philosophy, to discover what really are his presuppositions with 
regard to value, and the connection, if any, between these axiolog
ical presuppositions and his sociological presuppositions. 

15 Ibid., p. 95. 



IV. ANALYSIS OF VALUE COMPONENTS IN 
MANNHEIM'S WRITINGS 

INTRODUCTION 

This chapter will present an analysis of the value components in 
Mannheim's writings. A preliminary word should be said about 
the semantic problem involved in such an analysis of Mannheim's 
work, especially as it pertains to the problem of value and to the 
many substitute terms which Mannheim uses to refer to the value 
dimensions of human experience. A brief summary of the terms 
which he uses to designate the value aspects of experience would 
include the following: value, valuation, aim, goal, goal direction, 
attitude, objective, interest, virtues, qualities, cultural aspects, 
morals, sentiments, proper ends, social codes, conduct patterns, 
way of life, ideology, utopia. Some of these terms may appear to 
be rather spurious items to include in such a list, and yet their 
use by Mannheim in specific contexts reveal that he is referring 
to the valuational side of experience, and he often uses the above 
terms interchangeably with the word value. 

In the more detailed analysis that follows, the contextual use 
of these terms will be evident. The very ambiguity of the terms 
themselves, and Mannheim's interchangeable use of such terms, 
constitute a real part of the problem. 

The following analysis of categories will attempt to establish 
as clearly as possible the context of Mannheim's own usage and 
his intended meanings. The purpose of this analysis is to attempt 
to extract from Mannheim's sociological system the value com
ponents that are evident, and operative, in that system. 
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A. VALUE-INTRINSIC AND INSTRUMENTAL 

The instrumental character of value is readily apparent in much 
of Mannheim's writing. In much of his discussion about "the 
value situation" or "the value-generating situation", value is 
largely identified with goal-seeking activity. 

Mannheim at one point distinguishes what he claims to be 
"the philosophical" and "the sociological" interpretation of 
values.1 After asking "What are values?" he then proceeds to 
explain that "to the idealist philosopher - even to the man in 
the street - they present themselves as eternal qualities, as gifts 
or commands from Heaven, as transcendental forces". On the 
contrary, to the sociologist they are "part and parcel of the social 
process- functions of the social process". Further he states that 
to the sociologist values are "neither abstract entities nor intrinsic 
qualities" of an object.:! In short, one cannot meaningfully talk 
about values at all apart from a valuing subject. 

In Mannheim's basic setting of what he terms the value-gener
ating situation, he sees three factors: organism, situation, and 
object.3 The "object", he explains, refers to values, goals, or 
interests, which he does not basically differentiate. The organism 
is necessary to give real meaning to the idea of value. The situation 
provides the necessary context for action, within which the or
ganism makes a particular act of judgment and selection. Mann
heim gives a further elaboration of this goal-oriented or interest
directed activity of the individual. 

~e can .start by considering an object o~ interest from the point of 
v1ew of 1ts subjective clement. Once my mterest has focussed on the 
object, however, the objective relationship ~etwcen the object and 
me becomes more and more important. In th1s broader sense we can 
speak about interest in cultural objects, like a philosophy. In this case 
interest means objects which enlist our attention. 

From interest, in the sense that I am "interested in" a thing, we must 
distinguish interest which has the special implication of personal ad
vantage, which we sometimes call self-interest. As an instance of this 
I may want to get the greatest amount possible in the fields of power, 
1 Karl Mannheim, Systematic Sociology (New York, Philosophical Li
brary, 1958), p. 131. 
2 Ibid. 
3 Ibid., p. 133. 
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prestige or economic gain. It is principally the wish for advantage 
which urges me to purposive activities. This means that interest com
pels me to organise my behaviour to attain this given end of cal
culation, and in this case we can speak about the second sense of 
interest mentioned earlier, rational interest. This implies calculation 
and striving for a given end and is a complex form of adjustment, 

·because calculation implies choosing the means which lead most ef
fectively to that end in the shortest way with the greatest economy 
of effort. "It implies a positive control over the sources necessary to 
carry purposes into effect and possession of the means to satisfy 
desires and the trained powers of mind and particularly of initiative 
and reflection required for free preference and for circumspect and 
farseeing desires."4 

In this rather definitive statement by Mannheim, he has set the 
problem very clearly in terms of a means-ends situation. He has 
further suggested a differentation of the means-value and the 
end-value. There is not only the question of determining the ends 
to be sought, but there is, simultaneously, the question of deter
mining the proper means of achieving those ends. 

The value of the means is determined by the nature of the ends, · 
which require a certain kind of organized behavior to achieve the 
goal or interest desired. These instrumental values or achieve
ment-oriented values are themselves of varying character, in that 
they may lead "effectively to that end in the shortest way with 
the greatest economy of effort" or they may be ineffective or 
wasteful of effort and energy, as Mannheim suggests. 

He speaks also in the above statement of a positive "control 
over the sources necessary to carry purposes into effect", and of 
the "means to satisfy desires", as well as "calculating and 
striving for a given end". All of these imply a differentation 
between the two dimensions of value which may here, even on 
Mannheim's own around be termed instrumental and intrinsic. 

b ' 
The definition of the two words used here follows that of Bright-
man who suggests that "intrinsic values are those that we prize 
for their own sake" while "instrumental values are whatever 
causes or leads to intrinsic values". 5 

4 Ibid., p. 37. Mannheim's quoted source is not identified. 
6 Edgar S. Brightman, An llltroduction to Philosophy (New York, Henry 
Holt and Co., 1961), p. 144. 
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The use of the term intrinsic may seem at first quite illegitimate, 
recalling that Mannheim has previously stated quite bluntly that 
"values are not abstract entities nor arc they intrinsic qualities 
of an object".6 His use of the term intrinsic in that instance was 
equated with independent, that is, independent of a valuing sub
ject. This he firmly rejects. He does however, use the word in
trinsic on other occasions to refer to the goals and values which 
individuals or groups arc seeking to fulfill. He refers, for ex
ample, to certain cultural patterns which are "intrinsically good", 
or to certain attitudes as "intrinsically worth while". He speaks 
of "doctrinal disputes and fights for intrinsic values".7 Again, he 
sees the task of modern education to be the cultivation of types 
which "have the capacity to sublimate, to strive for intrinsic 
values".8 He thus uses the word intrinsic as identifying a certain 
value category, without at all implying any independence of 
such intrinsic value from a valuing subject. Hence, it seems appro
priate to use his word to designate the category of ends, goals, . 
interests which appear in the value-situation, not as independent 
of any valuing subject, but also as not necessarily externally 
related to other values or other objects of valuation. In short 
there are goods and there are goods for achieving those goods: 
Intrinsic values appear to refer generally to actual qualities of 
experience, in contrast to normative values, which will be dis
cussed later. 

Is there further evidence that Mannheim involves in his think
ing: consciously or not, implicitly or otherwise, the category 
0~ Intrinsic values? He speaks of "cultural products as they are 
given in immediacy".D Also, in the same paragraph he refers to 
cultural products "as they present themselves when we grasp 
them adequately as value objects in the immediate, unreflected 
app~oach to the value in question". Then he continues by dis
cussmg the structure of the "cultural product taken in imme
diacy", and outlines the characteristic features of this "immedi

~ Mannheim, Systematic Sociology, p. 131. 
' Karl Mannheim, Man and Society in an Age of Reconstruction (New 
York, Harcourt, Brace and Co., 1954), p. 67. 
~ Ibid., p. 203. 

Mannheim, Essays on the Sociology of Knowledge, p. 64. 
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ately given structure". 10 He appears to be saying that such cultural 
products, such "value objects" (literary, aesthetic, technological, 
or otherwise) present themselves as immediate, unreflected value 
to a valuing subject, i.e., the valuer prizes them for their own 
sake. 

Is there an intuitive theory operating here? Is this compatible 
with an earlier-quoted statement that values are "part and parcel 
of the social process - functions of the social process"? 11 Does 
Mannheim mean that values are exclusively functions of the 
social process, totally dependent upon and varying with the social 
process? Or can they be both? 

The problem of the relation between his intrinsic and instru
mental values is reflected most clearly in an illustration which 
Mannheim uses in an introductory study of value, in a chapter 
called "The Philosophical and Sociological Interpretation of 
Values". The illustration is intended to demonstrate his approach 
to the understanding of value, as contrasted with the theological 
and philosophical approach "which appeals to the thought hab
its of men accustomed to act under authority".12 

Let us take a very simple concrete situation in which valuation oc
curs. I wish to drive a nail into a piece of wood and I therefore look 
at everything in terms of its "hammer value"-that is to say, measure 
its capacity to meet the special situation. I try out different objects; 
some of them are effective and become active factors in the context 
of my life. In this case, as in other cases, there is no abstract value, 
but certain things become valuable in the context of a certain activity, 
through performing a desired function. As a matter of fact the "ham
mer value" corresponds to an emotionalization of certain functions 
which become important in our lives. That is to say, the value is not 
inherent in any object or activity as such, but each may become 
valuable if it becomes necessary and therefore emphasized in the 
context of life.ts 

It is important to note that in the context of this discussion, no 
attention whatever is paid to the purpose for which the nail was 

10 Ibid. 
11 Mannheim, Systematic Sociology, p. 131. 
I~ Ibid., p. 132. 
n Ibid. 



40 ANALYSIS OF VALUE COMPONENTS 

to be driven into the wood. What is the end, the goal, the structure 
prized for its own sake, for which "hammer value" or instrumen
tal value is sought? The most significant clue to his understanding 
of the value situation, in this instance, is the conclusioll which 
he draws above, viz., that "the value is not inherent in any object 
or activity as such, but each may become valuable if it becomes 
necessary and therefore emphasized in the context of life". 

It would be a mistake to infer too much from a single such 
illustration, but this example is submitted as basically represen
tative of Mannheim's areas of emphasis and of de-emphasis. 

_Basically, he tends much of the time toward a predominantly 
instrumentalist approach. Meanwhile, as in the above illustration, 
the intrinsic value (of house, or whatever the nail and hammer 
were intended for) is only implicit. 

Moreover, because Mannheim feels convinced that sociology 
is the discipline which can analyze the "hammer value", the 

. instrumental values of society, he concludes that this discipline 
should thus become the rightful custodian of the values of society. 

What will really happen will be that the theological and philosophical 
obligation will be replaced by a sociological one. The theological and 
to a large extent the philosophical justification of values appeals to 
the thought habits of men accustomed to act under authority, whilst 
the sociological approach appeals to the democratically educated man 
because the social obligation can be reasonably tested. Another ad
vantage of the sociological concept is that it both explains the obliga
tion and opens the door to reforms, whereas the old absolute con
ception rendered reform slower.14 

Immediately the questions arise: "Social obligation" to what? 
and, "Reasonably tested" against what? 

Mannheim has a somewhat unsteady confidence in just what 
achievements sociology is capable of producing. In contrast to 
the above-quoted confidence in the sociological justification of 
values, he mentions in another place the difficulty which his 
sociological historicism does encounter in determining the proper 
goals or ends of human beings. 

14 Ibid., p. 132. 
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Now we do not want to deny that historicism does encounter diffi
culties-and they arise precisely at this point. For while we can see 
the meaning, the goal-directedness of the overall development in so 
far as closed periods arc concerned, we cannot sec such a goal-mean
ing for our own period. Since the future is always a secret, we can 
only make conjectures about the total pattern of meaning of which 
our present is a part; .. y; 

What then is to determine these goals or end-values? Mannheim 
seems on the one hand to be saying that they are mere conjectures. 
On the other hand, he seems to be declaring that sociology can 
somehow provide a "sociological justification". 

Mannheim has set forth, in numerous discussions of value and 
the value-generating situation, both the instrumental and intrin
sic character of value. He appears at times to be a thoroughgoing 
functionalist or instrumentalist, somewhat indifferent to the ex
istence of intrinsic values. At other times, he seems to give 
attention to both the instrumental and intrinsic values of human 
experience. Basically, he appears to recognize an organic con
nection between the two . 

. Human nature as a whole will always be dctem1ined by the structure 
and nature of the goal which man sets himself to attain, since out 
of this goal comes the thread which links together the whole chain 
of his conduct.tG 

Man's goals, and the thread of conduct which constitutes the 
means orienting the individual toward those goals, are organically 
related. These are the intrinsic and instrumental values of his 
system. Mannheim is generally very conscious of the polarities of 
existence, and he recognizes that instrumental values arc incon
ceivable apart from some intrinsic goods or ultimate values toward 
which they arc aimed at producing or achieving. Contrariwise, 
he is very conscious of the fact that intrinsic values, sheer goals, 
apart from any actualizing process, are meaningless abstractions. 
This is evident in his rather forthright reaction against certain 
abstract idealistic systems, which, as noted earlier, he tends to 
equate with all philosophy. 

15 Mannheim, Essays on the Sociology of Knowledge, p. 172. 
18 Ibid., p. 258. 
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In assessing the instrumentalist character of Mannheim's 
thought, and his frequent tendency to rely heavily upon a func
tionalist approach, there are nonetheless occasional remonstrances 
against functionalism and pragmatism. Here Mannheim passes 
his own critical judgment upon the limitations and the dangers of 
functionalism. 

The Romantics and their contemporary disciples were defending the 
unsophisticated immediateness of human experience, the desire to 
accept things simply as they presented themselves. People and things 
exist in their own right and not simply as functions of other entities. 
Their very existence is a fulfillment of their inner nature. The only 
proper way to treat them is to approach them directly and not by 
roundabout routes, as a function of something else. In the same way, 
spiritual experiences, whether moral or religious, once reverenced as 
transcendent realities, are in the modern approach deprived of their 
true nature when they are conceived as artefacts. The functional ap
proach no longer regards ideas and moral standards as absolute values, 
but as products of the social process, which can if necessary be changed 
by scientific guidance combined with political practice. 

This Romanticist criticism is undoubtedly a profound one, and will 
still preserve its value in the future. Its task is to remind us con
tinually of the limitation of the functional approach and of the 
danger of its becoming universal. The functional approach is only one 
of the many the human mind has created, and the world would be 
the ~oorer if it were to replace our more genuine ways of approaching 
reahty.t7 

As conscious as Mannhcim was of the limits and dangers of 
universalizing the functional approach, the question remains as 
to why he then proceeded to universalize it himself, thus sub
suming at times the domains of philosophy, theology, and other 
specialized disciplines, and replacing what he called "our more 
genuine ways of approaching reality" with a sociological ap
proach. 

Nevertheless, the inquiry into the intrinsic and instrumental 
character of value has thus far given no indication of how intrinsic 
values, or goals, are to be selected, judged, or identified. What 
~as been suggested by Mannheim on occasion is a self-revealing 
tmmediacy of such values. Alongside of this, there is his assertion 

17 Mannheim, Man and Society in an Age of Reconstruction, p. 241. 
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of a sociological justification, but thus far no indication by him 
as to lzow this justification is to occur. 

B. VALUE- INCLUSIVE AND EXCLUSIVE 

Mannheim gives considerable attention to what may be termed 
the inclusive and exclusive character of value. Again, as in the 
discussion of instrumental and intrinsic character of value, Mann
heim's thought ranges widely across the whole field of cultural 
products (intellectual, religious, aesthetic, and technological). 
The terms inclusive and exclusive are not here being set over 
against intrinsic and instrumental values, as if it were an either/ 
or situation. The point is not to suggest that values are either 
one or the other, but rather that all are, in one way or another, 
varying dimensions of the value experience. 

The term inclusive is here used to suggest values that encompass 
other values, as a whole encompasses its parts, and as shared 
experience of values encompasses the experience of more than 
one person. Hence, inclusive refers not to any supreme set of 
values in an absolute sense, but rather to varying levels of 
comprehensiveness, as varying wholes may be parts of larger 
wholes. Exclusive values, on the other hana, refer to the partic
ularistic character of value. Such values are limited to a particular 
person, or serve a partial or particular end, or are embodied in 
and experienced by a particular and limited group. In the sense 
here indicated, these terms refer to an important aspect of Mann
heim's understanding of the value situation. 

For example, in discussing the values of democratization, 
Mannheim points out that the vertical relationships involved in a 
stratified society may produce an inclusiveness on certain limited 
levels. The social values of a given professional group, such as 
doctors, provide a cohesive clement and sustain the life of that 
particular group, i.e., they are inclusive of that professional group. 
However, they are simultaneously exclusive and particularistic, 
in that they do not encompass other social groups, other persons 
in society. Democratization, on the contrary, involves the value 
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of the person-to-person relationship - a horizontal rather than 
a vertical relationship - and as such involves value experiences 
which transcend (i.e., they are inclusive of) the vertical relation
ships and the limited inclusiveness that was involved in that strat
ification. "The real opportunity that democratization gives us," 
he writes, "consists in being able to transcend all social catego
ries and experience love as a purely personal and existential 
matter." ts 

Elsewhere, in a discussion of the value of competition and 
cooperation, he points out that competition has its own range of 
inclusiveness, in producing certain positive structural tensions in 
certain types of social settings. But, on the other hand, compe
tition also is "a force which compels people to act against one 
another", i.e., to seek values which are exclusive and particularis
tic.19 Cooperation, Mannheim believes, is essentially inclusive, 
encompassing and embracing other values, such as "Iikeminded
ness, sympathy, mutual helpfulness", which are "important inte
grating forces".2o But all of these in turn, Mannheim acknowled
ges, have a more ultimate value referent, a "common external 
purpose" which can guide persons to a more complete intcgra
tion.2t 

The valuational side of experience is often expressed by Mann
heim in terms of general social forces and processes "which 
either bring people together (these are the integrating forces) or 
urge them to act against one another".22 But these should not be 
taken to mean that inclusive values are to be strictly equated 
with "good" and that exclusive values are to be equated with 
:·evil". He recognizes that certain levels of inclusiveness may 
mvolve simultaneously both positive and negative elements. 

Speaking of the fascist countries, he acknowledges not only 
their "brutal methods" and "primitive impulses", but also points 
out that "in one respect the Fascist countries are superior to the 
liberal states". 
18 Mannheim, Essays on the Sociology of Culture, p. 243. 
19 Mannheim, Systematic Sociology, p. 89. 
20 Ibid. 
21 Ibid. 
22 Ibid., p. 103. 
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The crisis through which they are passing has compelled them to 
make some attempt to solve the psychological problems of modern 
mass society, particularly unemployment ... [Fascism] does at least 
try, however brutal its methods, to remove the psychological effects 
of permanent unemployment.~3 

He cites the instance of the German authorities who succeeded 
in abolishing the hatred of Poland "for as long as they wished 
in a very short space of time" as an example of the "positive 
value" of German fascism.~4 He comments also upon the values of 
a particularistic cultural heritage, and the unifying positive values 
which may accompany the level of inclusiveness manifested by 
fascist society. 

As regards the modern movements of mass ecstasy, an entirely 
negative policy towards them would be futile. It is unlikely that there 
should be no positive values compatible with such unifying emotions 
on a large scale. They represent a kind of shared experience, and the 
proper question to ask is whether their spiritualization instead of 
sheer emotionalization would be feasible. After all, a Cathedral Mass 
is also a spiritualized collective ecstatic experience. The problem, 
therefore, is rather to find new forms of spiritualization than com
pletely to deny the potentialities inherent in the new forms of group 
existence.~s 

Thus Mannheim does not equate exclusiveness or inclusiveness 
with negative or positive value, as such, but seeks rather to find 
the kinds of inclusiveness and the kinds of particularism which 
are ultimately compatible. What is desired is the "emancipated 
individual". Such a person is one who can discriminate between 
and among the various levels of inclusiveness and the different 
kinds of particularistic values, and move toward a more "compre
hensive integration of the world". 

We may call a person "emancipated" who does not think in terms 
of "my country-right or wrong", who is not a chauvinist expecting 
his parish church to be the most magnificent in the world. He achieves 
emancipation by partial uprooting, by selecting for personal iden-

23 Mannheim, Man and Society in an Age of Reconstruction, p. 258. 
~4 Ibid., p. 260. 
::s Karl Mannheim, Diagnosis of Our Time (New York, Oxford University 
Press, 1944), p. 161. 
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tification orzly certain traditiorzs arzd values of his conzmurzity. [Italics 
mine.] In so doing he does not shut out the character-forming in
fluences of community participation, nor does he sacrifice his right 
to independent thought and personal development. He is emancipated 
because he is always ready to move toward a more comprehensive 
integration of the world but he does so without turning cosmopolitan 
by denouncing his solidarity with his nation. The emancipated person 
shares the fate of his country but his vision reaches beyond the sacro
egoisnzo of modern nationalism. An increasing number of eman
cipated citizens in all camps can help to bring about an integrated 
world for aJJ.2a 

Further aspects of these levels of inclusiveness and types of 
particularistic values, are discussed by Mannhcim in regard to the 
values of asceticism,27 democratization and commercialismP 
laissez-faire and social disorganization,20 social coordination and 
conformity,30 limited valuational perspectives,3t pacifist virtues 
and militarist virtues,a2 BBC programming and class stratifica
tion.33 In each of these instances the problem of inclusiveness (or 
shared values), and exclusiveness (or particularistic values), is a 
significant part of Mannheim's discussion, even though set within 
varying frameworks of discussion. 

This discussion of the inclusive and exclusive character of va
lue is not intended to imply any kind of static character in the 
value of experience. On the contrary, this entire discussion had to 
be seen against the background of what Mannheim refers to as 
a "dynamic social ontology", with its constant flux and change 
of human experience. This aspect of change will be more fully 
elaborated in a succeeding section, but it is important to note at 
this point the relationship of inclusiveness and exclusiveness to 
this flux and change of human experience. It is this multi-faceted 

28 Karl Mannheim, Freedom, Power, and Democratic Planning (New 
York, Oxford University Press, 1950), p. 63. 
27 Mannheim, Diagnosis of Our Time, P· 156. 
:s Mannheim, Freedom, Power, and Democratic Planning, p. 264. 
!D Mannheim, Diagnosis of Our Time, p. 105. 
30 Mannheim, Man and Society in an Age of Reconstruction, pp. 262-
263. 
31 Mannheim, Ideology and Utopia, p. 152. 
32 Mannheim, Man and Society in an Age of Reconstruction, p. 355. 
33 Mannheim, Diagnosis of Our Time, p. 45. 
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character of value, inclusive and exclusive, with pos1t1ve and 
negative implications, which constitutes the core of tension and 
conflict which is at the heart of human value experience, and of 
which Mannheim is very much aware. 

He notes the "disturbances in the process of valuation" 
caused by "the contacts between formerly separated value 
areas" . 3 ~ Various political forms and varying social patterns, re
presenting cultural values, "arise in the dynamic unfolding of 
conflicting forces".~;; He insists that we can no longer view 
democracy as "the sum-total of ideal aspirations contrasting 
with an imperfect reality", but rather as a dynamic struggle 
between competing values, the advanced form of which is a 
"constantly renewed attempt at synthesis of all the existing 
perspectives aiming at a dynamic reconciliation".30 

Competition, like struggle, is a universal category of life-in biology 
we speak about a struggle for life-and it is a general category of 
social life. Many people believe that competition is a purely economic 
phenomenon mainly represented by barter. But nothing could be 
more wrong than this limitation of the meaning of the word. The 
principle of competition is equally at work when any kind of race 
takes place, the common end being for each of several competitors 
to try to reach the goal first. But there is also competition when 
two different scientific schools attempt to solve the same problem, 
or if two men wish to marry the same woman. It is important to see 
that these different things all belong together because competition is 
at work in all these fields.37 

Competition, then, is seen by Mannheim to be a major facet of 
the basic dimension of conflict in the social matrix within which 
human valuation occurs. Value conflicts also occur between the 
varying norms established by groups and institutions within 
society, producing a valuational schizophrenia within the mem
bers of that society. 

The Church, for instance, preaches that it is wrong to kill; the State, 
that to do so may sometimes be a man's highest duty. The family 

3t Ibid., p. 24. 
36 Mannheim, Ideology and Utopia, p. 171. 
38 Ibid. 
37 Mannheim, Systematic Sociology, p. 76. 
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teaches the idea of brotherly Jove, whereas society presents the same 
individual with situations to which egotism, if not hatred, is the only 
adequate response. Indeed, it is not wholly wrong to speak of our 
times as a "neurotic age", neurosis being its characteristic illness, 
provoked by a series of institutionalized conflicts.38 

Thus Mannheim's conception of value appears to be anything but 
a static view, but rather one of conflict, competition, integral 
cooperation, struggle for survival, within the context of a con
stantly changing social reality. 

Having acknowledged these aspects of tension within the hu
man value experience, Mannheim also insists that these forces 
cannot of themselves resolve the conflict that has resulted. Society 
organized in a hierarchical manner, based upon inequality, root:!d 
in perpetual conflict of interests, and aiming at conflicting goals, 
"cannot last long, because these inequalities will create so great 
a tension in society that it will be impossible to establish even 
that minimum of tacit consent which is the conditio sine qua non 
of the functioning of a system".39 Such tension, indefinitely perpet
uated and perennially unresolved, leads to chaos, loss of meaning, 
and a moral or valuational sickness of the individual and the 
entire social organism. 

In seeking for a solution to this problem of "displacement 
and disturbance in our value systems", Mannheim suggests that 
"synthesis" and "integration" and "dynamic reconciliation" 
are possible, and that these are the desirable alternatives. These 
valuational processes each presuppose the goals of "unity", 
"wholeness", and "harmony", which are, in fact, Mannheim's 
valuational presuppositions in this entire discussion. 

As he seeks to set forth the problem of conflicting values and 
their reconciliation, it is evident that Mannheim has his own 
order for the hierarchy of values. He introduces certain ultimate 
values, upon which hinge his hierarchy of values and his judgment 
in ordering the "cultural products" of society, and toward which 
Point the processes of "synthesis", "integration", and "dynamic 
reconciliation". 
38 Karl Mannheim, Essays on Sociology and Social Psychology, ed. by 
Paw Kecskemeti (New York, Oxford University Press, 1953), p. 259. 
39 Mannheim, Man and Society in an Age of Reconstruction, p. 364. 
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Communists and Fascists also plan society, but they destroy the 
values of Western civilization and abolish Freedom, Democracy and • 
respect for Personality. In contrast to this solution, the democratic 
form of planning will do everything to make planning compatible 
with these values.4u 

It is important, he points out, that as many keen minds as possible 
be brought together, in order that their perspectives be brought 
into a synthesis and their "isolated activities correlated through 
an integrating vision of the pattern as a whole". Even so, it is his 
values (his assumed "ultimates" of freedom, democracy, per
sonality, unity, harmony, wholeness) which inform his proposed 
method for arriving at a truly integrated vision. Elsewhere, he 
writes that nothing can be saved from the "wreckage of liberal
ism" except "its values, among others, the belief in a free per
sonality". "Thus the old ideal of freedom can only be attained 
by the technique of planning for freedom." 41 These values are 
Mannheim's own ultimately inclusive values, and the basic star
ting points of his social theory. But, being inclusive, they are also 
particularistic. Being universal in their inclusiveness, they thus 
pertain to every person in a specific and particularistic way. 
"Democracy as a political institution," Mannheim writes, "is a 
projection on to the organizational plane of the principle of 
brotherhood, everyone being equal at least in political rights and 
opportunities".c2 The broader the base of inclusiveness, the more 
universal are the possibilities of particularistic values. 

Mannheim suggests that the awareness of different levels of 
inclusive and exclusive values can help lead to the 1ational mas
tery of these values, through a sustained and articulate attempt 
to bring "synthesis", "integration", and "value reconciliation". 
Again, he sets forth a large task for sociology in asserting that 
"political sociology in this sense must be conscious of its function 
as the fullest possible synthesis of the tendencies of an epoch". 43 

Further, it is the task of sociology "to teach what alone is 

•o Mannbeim, Diagnosis of Our Time, p. 144. 
H Mannheim, Man and Society in an Age of Reconstruction, p. 364. 
•z Mannheim, Diagnosis of Our Time, p. 151. 
<3 Mannheim, Ideology and Utopia, p. 164. 
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teachable, namely, structural relationships; the judgments them
selves cannot be taught but we can interpret them":1·1 

He urges a greater emphasis upon "the appreciation of those 
fundamental values which ultimately integrate groups, and on 
those fundamental values which are the products of the historical 
life of the community, and on new ideals which aim at the just 
reconstruction of society".45 But what are the difficulties if 

• varying groups disagree about which "fundamental values" arc 
the genuine legacy of the historical life of the community? What 
is to resolve the problem of synthesis and integration when 
certain groups do not begin with the axiomatic values of freedom, 
democracy, and personality? 46 Mannheim notes that the author
itarian personality which strongly emphasizes the exclusive and 
dogmatic values of status and role "could never embark upon 
the venture of integrating various groups", that is, seek ever
more-inclusive values. There is finally, in Mannheim's assump
tions, a voluntaristic requirement for the resolution of the value 
conflict arising out of the multi-leveled value experiences. 

Only a society that deliberately sets out to create personalities who 
feel sufficiently secure to take the risk of losing themselves will be 
capable of regeneration in the process of socialization. The dynamic 
idea of socialization is therefore not based exclusively on strict con
formity and rote, as was the case in tribal societies, but on a con
tinuous search for an emergent new truth in the dynamic process of 
co-operation for the common good.46 [Italics mine.] 

C. VALUE- PERMANENCE AND CHANGE 

Mannheim recognizes an organic unity between the factors of 
change and permanence, as these factors reveal themselves in the 
goals and values of human life, and in the social, political, eco
nomic, and cultural processes which constitute human history. 
"The substance of history - whether we call it life or reality -
does not occur intermittently but as an unbroken stream of 

44 Ibid. 
45 Mannheim, Man and Society in an Age of Reconstruction, p. 357. 
48 Mannheim, Freedom, Power, and Democratic Planning, p. 245. 
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actions." 47 This is true, Mannheim states, whether we are talking 
about revolutions inspired by utopian values, or scientific dis
coveries aimed at the solution of given problems, or legislative 
acts oriented toward social goals, or literary events, or any hu
man "activities which provide for food, shelter, health, edu
cation, safety, the maintenance of order, and so forth".4B Con
tinuity of life is possible only through an articulation of these 
value-laden "permanent functions". History is not merely a 
record of events, not merely a listing of discrete happenings, but 
"the narrating of events in the particular context of continuing 
functions", thus making the account of change continuous.4o 

The farther we get away from the world of rigid "things", the closer 
we get to the actual historical substratum of psychic and intellectual 
reality, the more we shall doubt the validity of such ostensibly supra
temporal attempts at splitting up reality which concentrate all change 
on one side and all permanence on the other.50 

Mannheim protests against any tendency towards a "disem
bodied notion of history" which "bedevilled the 'dialectics' of the 
post-Hegelian reflections on history" ."1 While he agrees that 
the "evolving mind is the spark and substance of history", he is 
not willing to speak of the "dialectics of history per se, without 
any thought of what it is that moves or evolves in the stated 
antithetical forms".52 

History is then not a substantive, but an attribute of an evolving col
lectivity; it is not only a record of change, but also an account of that 
which changes. History conceived without its social medium is like 
motion perceived without that which is moving.r.s 

Speaking specifically of values, Mannhcim points out that by 
"stability" he does not mean uneventfulness or mere personal 
security of individuals, but rather the "relative fixity of the 

47 Mannheim, Essays on the Sociology of Cullllre, p. 36. 
48 Ibid. 
4e Mannheim, Essays 011 the Sociology of Knowledge, p. 92. 
GO Ibid. 
111 Mannbeim, Essays on the Sociology of Culture, p. 38. 
u Ibid. 
G3 Ibid., p. 37. 



52 ANALYSIS OF VALUE COMPONENTS 

existing total social structure, which guarantees the stability of 
the dominant values and ideas" .54 

Values which stabilize or conserve the social structure are not 
necessarily positive or negative; they may be either, or both. Such 
values are positive insofar as they preserve the ongoingncss of 
life and the maintenance of identity and continuity, in persons 
and in social groups. 

Most of the values embodied in custom and law, and representing 
certain norms of social life, function in such a manner, providing 
cohesion and stability. They provide the basis for personal valu
ations, and in varying degrees the source of authority for such 
valuations. s;; 

Mannheim points out that the positive values of a given tra
dition can only be fully realized when one both lives in it and 
at the same time is sufficiently distant from it to see those 
elements of the past that arc relevant to the present, as well as 
those which are not relevant. "It may be well worth heeding a 
tradition, not for the sake of its venerable character, but because 
it stems from past situations which may arise again." li6 

Speaking again of the positive role of traditional values, he 
notes that in stable social groups the actions and behavior of the 
members are shaped by definite group traditions, inhibitions and 
ethical standards which are a prerequisite for tolerable human 
life. ' 

Nobody can expect a human being to live in complete uncertainty 
and with unlimited choice. Neither the human body nor the human 
mind can bear endless variety. There must be a sphere where basic 
conformity and continuity prcvail.6' 

~heer change, and the rapid expansion of culture leading to an 
Inadequate assimilation of its meanings and its values, destroys 
rather than enhances the rich possibilities for human life. "Both 
Mass Democracy and Totalitarianism show that this really hap-

Mannheim, Ideology and Utopia, p. 85. 
ds Mannheim, Systematic Sociology, p. 125. 
56 Mannheim, Essays on the Sociology of Culture, p. 82. 
s; Mannheim, Diagnosis of Our Time, p. 25. 
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pens; that democratization of culture will benefit mankind only 
if the quality of culture is preserved." 58 

In addition to these positive aspects of conservatism and 
traditional values, there are also negative aspects. They may 
become obstacles to change. In the face of new goals, and the 
seeking of solutions to problems, these stabilizing values may 
thus offer resistance to change. These seeming "permanences" 
in the social and cultural fabric may become incongruous with 
the action required for achieving new values. 

The moral interpretation of one's own action is invalid, when, through 
the force of traditional modes of thought and conception of life, it 
docs not allow for the accommodation of action and thought to a new 
and changed situation and in the end actually obscures and prevents 
this adjustment and transformation of man.59 

Mannheim's entire study of "ideology" constitutes a massive 
array of evidence concerning the negative value of "ideology". 
While he claims that the word "ideology" is essentially "non
valuational", his study of ideologies reveals that a particular 
ideology can degenerate to the point where its function "is to 
conceal the actual meaning of conduct rather than to reveal 
it".80 It is to this extent negative, because it blindly perpetuates 
an outmoded and antiquated system of values, and inhibits the 
coming of "newer and more genuine values".81 

Just as the stabilizing and seemingly permanent values of ex
perience may be positive or negative, so also there are both posi
tive and negative aspects to change. While ideology is seen to be 
a maintenance social function, utopia is seen by Mannheim to be 
functionally related to change. 

For in human mentality it is not always the same forces, substances, 
or images which can take on a utopian function, i.e. the function of 
bursting the bonds of the existing order. We will see in what follows 
that the utopian element in our consciousness is subject to changes 
in content and form. The situation that exists at any given moment 

M Ibid., p. 45. 
39 Mannheim, Ideology and Utopia, p. 95. 
oo Ibid., p. 95. 
81 Ibid. 
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is constantly being shattered by different situationally transcendent 
factors.o2 

Utopian values and utopian elements thus have a positive role to 
play in the transformation of social life, and in the movement 
toward greater justice. But these same utopian clements, if com
bined with revolutionary strategy rather than reform, become 
negative and destructive of the very values they are trying to 
achieve. "If a new system starts with the destruction of the 
older leading groups in society, it destroys all the traditional 
values of European culture as well." 03 Revolution also brings 
with it discontinuity and disruption between successive elites, in 
whom is embodied the pervading cultural values and norms. Such 
discontinuity, resulting from rapid change, obstructs the flow of 
values and ruptures the value systems which provide coherence 
and unity to a given culture.0~ 

Given these various aspects of permanence and change in the 
social process, how is one to understand the dynamics of change? 
Where is the real locus of change, and who or what is responsible 
for the transformation of values, attitudes, goal-orientations, 
and intentions? Mannheim observes that the dynamics of 
change may in certain instances "take an antithetic course and 
invert a given trend".o5 But he believes that change through op
posites is by no means a universal feature of history, and he 
claims that the Marxist view of the inevitable process of structural 
inversions is not at all adequate. "The thesis that capitalism is 
the dialectical opposite of feudalism is as questionable as the 
corresponding prognosis that the trend of capitalism points to
wards its antithesis." oo Mannheim is willing to accept the hy
pothesis of the class struggle, not as a dogmatic necessity, but as 
a tendency, in order to be better able to understand the great 
upheavals and structural changes in society. But, he insists upon 
looking for a more comprehensive hypothesis, and an "elastic 

r.:! Ibid., p. 206. 
03 Mannheim, Diagnosis of Our Time, p. 6. 
64 Mannhcim, Essays on the Sociology of Culture, p. 84. 
a;, Ibid., p. 58. 
66 Ibid. 
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way of thinking which is always ready to adapt the hypothesis to 
the new realities". o; 

Mannheim's basic approach to an understanding of social 
transformation and valuational changes is to be found in his 
study of "The Problem of Generations".69 The clue to the 
historical character of thought processes and valuation, Mann
hcim claims, is "evidenced not only by the individual conscious
ness, as it appears from within, phenomenologically as it were, 
but also by the fact that men cogitate as members of groups and 
not as solitary beings".09 The thought of individuals is "histori
cally relevant", he claims, only to the extent that the groups to 
which they belong continue through time. Differing values occur 
in different social strata, although there is a common field of 
"germinal" values in which all strata may share. Different social 
strata produce variations in values insofar as they are positionally 
situated in the social process and are able to "project new 
directions of intentionality", to envision new goals, and to seek 
new resolve of the "vital tension which accompanies all life". 
They arc not "manufactured", they are "produced" as new 
generations emerge within the evolutionary unfolding of the life 
processes, and as "developing social reality introduces something 
incalculable, creatively new into the intellectual process".76 

How much of the "creatively new" which Mannheim refers 
to is dependent upon the individual, and how much upon the 
social process? He has already acknowledged that it is both. 
But in discussing novelty as it appears in the evolution of a new 
"generation style", he declares that such novelty "depends 
entirely on the trigger action of the social and cultural process", 
perhaps operating predominantly "through the agency of the 
economic or of one or the other 'ideological' spheres".71 Change 
and novelty thus appear to be characteristic primarily of suc
cessively emerging generations, observed as trends or currents of 
goal-actualization within the social process. 
87 Mannheim, Systematic Sociology, p. 146. 
08 Mannhcim, Essays 011 the Sociology of K11owledge, pp. 276-320. 
GG Mannhcim, Essays 011 the Sociology of Culture, p. 83. 
70 Mannheim, Essays 011 the Sociology of K11owledge, p. 188. 
1• Ibid., p. 310. 
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Genuine entelechies are primarily displayed by the social ami intel
lectual trends or currents of which we spoke above. Each of these 
trends or currents (which may well be explained in terms of the 
social structure) evolves certain basic attitudes which exist over and 
above the change of generations as enduring (though nevertheless 
constantly changing) formative principles underlying social and his
torical development. Successively emerging new generations, then, 
superimpose their own generation entelechies upon the more com
prehensive stable entelechies of the various polar trends; this is how 
entelechies of the liberal, conservative, or socialist trends come to be 
transformed from generation to generation.72 

Change is thus seen to be of a more microscopic nature, rather 
than a cataclysmic series of cultural or valuational ruptures, or 
isolated disturbances. Even in so-called revolutionary periods 
"the old and the new are blended".73 Change is not to be 
thought of in terms of absolute synthesis, but rather one must 
see the constructive values and emerging goals even in "trivial 
microscopic processes" .74 

It is not clear just how open-ended this process of social 
transformation is, so far as Mannheim is concerned, or, on the 
other hand, to what extent the social forces and historical pro
cesses are beyond the control of individual persons. He asserts 
on the one hand that "a democratizing trend is our predestined 
fate", in politics as well as in intellectual and cultural life as a 
whole. "Whether we like it or not," he writes, "the trend is 
irreversible, and hence it is the supreme duty of the political 
thinker to explore its potentialities and implications".75 On the 
other hand, he argues for the "reeducation of the whole man" 
toward a "conscious appreciation of values that appeal to 
reason" _7u 

In a society where the value controls were traffic lights directly ap
pealing either to conditioned responses or to the emotions and the 
unconscious mind one could bring about social action without 
strengthening the {ntellectual powers of the ego. But in a society in 

72 lb id., p. 314. 
73 Mannheim, Essays on the Sociology of Culture, p. 171. 
74 Mannheim, Diagnosis of Our Time, p. 23. 
75 See footnote 73 above. 
'' See footnote 74 above. 
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which the main changes are to be brought about through collective 
deliberation, and in which re-valuations should be based upon intel
lectual insight and consent, a completely new system of education 
would be necessary, one which would focus its main energies on the 
development of our intellectual powers and bring about a frame of 
mind which can bear the burden of scepticism and which does not 
panic when many of the thought habits are doomed to vanish." 
(Italics mine.] 

Here Mannheim has introduced the principle of rational control. 
"Collective deliberation", as well as "intellectual insight and 
consent" presuppose the principle of rational coherence as the 
condition which makes these possible. While the general drift of 
the social processes may be in the direction of an "irreversible" 
and predestined "democratizing trend", techniques of control 
based upon rational values are the clue to determining the con
tinuing directions in which the modem society can develop.78 

Mannheim cannot mean "irreversible" in an absolute sense, 
otherwise his insistence upon rational value controls over the 
social process are meaningless. Basically, he is confident of hu
man rationality and its capacity to guide the social processes 
toward the goals it has set for itself. But both value systems and 
social techniques are necessary for rationally guided social 
change. In discussing, for example, the problem of reorganizing 
the institutions surrounding the meaning of property, he points 
out that both values and social technique are necessary. 

It is not enough to give a conscious reinterpretation of the value 
system organized around the idea of property; a complete reform is 
needed if the original intention, that the value of social justice should 
prevail, is to be put into practice again. 1s 

What is the basis of change in social life? Not just value systems, 
not just conscious reinterpretation of value systems, not just the 
norms of social justice, but all of these combined with the will 
to re-direct, through rationally determined social techniques, the 
institutions and cultural patterns of society - this is the ultimate 

77 Ibid. 
78 Ibid., p. 2 . 
..,. Ibid. 
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basis of social transformation. At the bottom of Mannheim's 
social theory is a voluntaristic emphasis that ultimately calls for 
the active penetration of reality by the participating historical 
subject. 

D. VALUE-CAUSALITY AND SPONTANEITY 

Mannheim's understanding of the nature of causation and of 
spontaneity in the social and cultural world begins with the 
assumption of the possibility of discovering general trends and 
predictable series of events more or less analogous to those 
found in the physical world. But his understanding of this causal 
relatedness is far different from that involved in traditional 
mechanistic or behavioristic theories. He is convinced that a 
hypothetical interpretation of causal relatedness "only serves its 
proper purpose as long as it is able to order facts in a certain 
limited field of experience without distorting their inner na
ture".so Theories of causality must not be generalized, he states 

' even by sociologists, and he points to the Marxian system as an 
over-extension of the causal hypothesis. Causality, moreover, may 
have varying aspects within different epochs, and with different 
variables, economic or otherwise. 

In certain epochs the onward course of events, the sequence of cause 
and effect, may fit in with the scheme, because the mainsprings of 
!he age arc technical and economic. But there ~an be. other epochs 
tn which vital changes with powerful repercussrons anse in spheres 
other than that of economic technique, or spring from violent shocks 
to human consciousness.81 

Mannheim thus bars the way to a strictly naturalistic or deter
ministic explanation of human valuations and social phenomena, 
and he refuses to study man and society as if they were nothing 
but parts of external nature. His basic points of departure is 
~vowedly that of Hegel, namely, "his collectivistic, and poten
tially sociological, understanding of ideas". 

80 Mannheim, Man and Society in an Age of Reconstruction, p. 18. 
81 Ibid. 
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It was Hegel who set the pattern for the structural view, and it was 
he who sensitized later German sociologists and humanists to the 
total context of historical things ... The spurious dichotomy of the 
immanent evolution versus the social history of ideas was the upshot 
of a split in the ranks of Hegel's successors. Such a dichotomy was 
alien to Hegel's thinking.s2 

Mannheim differentiates his meaning of the word causality from 
a type of genetic, historical, causal explanation. As against this 
attempted "explanation" of moral and cultural phenomena, he 
proposes to call his own approach that of "interpretation" 
(Deutung), the analysis of the inner meaning of events. This 
inner meaning of events is further to be understood against a 
larger "frame of reference - that of Weltanschauung". s3 Welt
anschauzmg, as Mannheim uses the term, involves a valuational 
as well as a contentual or factual character. It is impossible, 
Mannheim states, to construct a theory of Weltanschauung by 
explaining one merely as the causal product of the other, but 
"solely by showing both to be parts of the same totality: by 
disengaging, step by step, the common documentary import con
tained in both".s4 

In terms of the specific problem of values and the present 
disruption of value systems, Mannheim sees a multiple series of 
social conditions and a complex set of circumstances which lie 
behind the outward problem, and which must ultimately be 
understood before the problems in valuation can be resolved. 
But he is impatient with any attempts which oversimplify the 
problem or which ignore these complex conditions. 

According to the Marxist, you have only to put your economic house 
in order and the present chaos in valuation will disappear. In my view, 
no remedy of the chaos is possible without a sound economic order, 
but this is by no means enough, as there are a great many other social 
conditions which influence the process of value creation and dis
semination, each of which has to be considered on its own merits.85 

8~ Mannhcim, Essays on the Sociology of Culture, p. 59. 
83 Mannbeim, Essays on the Sociology of Knowledge, p. 80. 
8~ Ibid., p. 81. 
85 Mannheim, Diagnosis of Our Time, p. 16. 
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In Mannheim's view, any discussion of spontaneity or novelty 
or uniqueness in the area of human valuations and goal-orien
tations must take place against a total background of structural 
pre-conditions. Whether it be the uniqueness of the individual 
personality and its value system, or emerging institutional norms, 
or the moral norms of a community, this newness or uniqueness 
does not emerge from a vacuum, but is rooted in and conditioned 
by a complex existential base. 

Mannheim states that "the unfolding of reason, the ordering 
of impulses and the form taken by morality, are by no means an 
accident, nor do they involve primarily only single individuals 
and the characteristics they happen to have".80 These emerging 
forms of morality and social impulse "depend on the problems 
set by the existing order of society". Emergence of "new human 
beings" always occurs within the context of "accumulated cul
tural possessions", a context which alone makes "fresh selec
tion" possible. This continuous emergence of new individuals and 
new "generations" is actually what "facilitates re-evaluation of 
our (cultural) inventory and teaches us both to forget that which 
is no longer useful and to covet that which has yet to be won".B7 

The category of innovation is as basic to the social ontology of the 
mind as is tradition and its disruption. How do new things break 
!hrough the "cake of custom"? The famili~ reference to the genius 
~s ~ot sufficient. To repeat, one need not rgnore_ the role of leading 
rndrviduals to consider the psychology of the p1oneer secondary to 
the sociological question of what situations provoke new collective 
expectations and individual discoveries. 

The answer is almost implied in the question: innovations arise either 
from a shift in a co11ective situation or from a changing relationship 
between groups or between individuals and their groups. It is such 
shifts which father new adaptations, new assimilative efforts, and 
new creations.ss 

Mannheim observes that the "craving for social awareness" and 
the new norms of social justice which are arising in English 
society, have not arisen by sheer chance. The fact that persons 

86 Mannheim, Man and Society in an Age of Reconstruction, p. 43. 
87 Mannbeim, Essays on the Sociology of Knowledge, p. 294. 
88 Mannheim, Essays on the Sociology of Culture, p. 84. 
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arc questioning the norms of social organization, and are seeking 
new value orientations in regard to man's social destiny, is 
"hardly mere curiosity". This awakening of man's consciousness, 
Mannhcim states, is occurring "exactly at a juncture when this 
transformation is taking place in reality".so In short, he sees a 
conjunction between man's process of re-valuation and the social, 
political, and economic sub-stratum of human existence. This sub
stratum is not merely a deterministic element, but also a "re
leasing factor" as well. 

In the evolutionary idea, although unfolding still rests upon the in
herent growth of personality, environment comes more into its own 
since it acts at least as a releasing factor. Certain potentialities cannot 
be realized without certain environmental stimuli.00 

Innovations in valuation, value systems, goal-orientation take 
place as part and parcel of the complex phenomena of mental 
processes, which include the basic sociological categories of 
"continuity, discontinuance, regression, the stereotyping pro
cess", as well as the all-important category of "the historical 
dynamics of thought". Since these categories are conceived as 
"interdependent parts of the same social process", Mannheim 
prefers to speak of "dynamic change" rather than of "muta
tion" .o• 

Mannheim goes yet a step beyond the deterministic and re
leasing character of these existential pre-conditions. While cultural 
values, morality, art, religion, and so forth, are shaped in part 
by social relations and the structural conditions of existence, it 
seems that these social factors possess a "creative energy" of 
their own. They are, in fact, more than mere structural condi
tions, passively influencing human life, but have an actualizing 
power of their own. 

Perhaps it would also be fruitful to ask ourselves whether society in 
fact can produce nothing more than "influences" and "relationships", 
or whether, on the contrary, social factors also possess a certain 

sv Mannheim, Diagnosis of Our Time, p. 12. 
10 Mannheim, Essays on Sociology and Social Psychology, p. 262. 
11 Mannheim, Essays on the Sociology of Culture, p. 85. 
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creative energy, a formative power, a social entelechy of their own. 
Is it not perhaps possible that this energy, arising from the interplay 
of social forces constitutes the link between the other entelechies of 
art, style, generation, etc., which would otherwise only accidentally 
cross paths or come together?D2 

With this view of Mannheim's dynamic social ontology, where 
is the basis of individuality? Spontaneity and individuality are 
by no means to be equated. Spontaneity exists at all levels of 
existence, individual and social as well as the varying levels of 
the existential substrata. An understanding of individuality, 
Mannheim states, cannot be had simply by the method of "general
izing abstraction", by merely "juxtaposing different types" to 
arrive at a "set of general repeatedly encountered properties". 
Having done all this, one "has still not penetrated to the most 
essential core, to the unique individuality".03 

I~, however, one has experience~ the fundamental feeli_ng-a feeling 
ftrst made articulate by romantic thought-that contamed in every 
psychic-intellectual-historical phenomenon there is something ab
~olutely unique, a creative principle whereby the historical individual 
1s more than a peculiar combination of general properties, then one 
may risk the paradoxical undertaking of r~ducing this very uni
q~e~ess to a theory. This could hardly be ~ch1eved by_ using a gener
ahzmg typology (since such a theory cons1ders on prmciple nothing 
but the general); hence the only remaining possibility consists in 
accounting for the temporal uniqueness of the phenomenon from its 
own position within a historical sequence.94 

Mannheim attempts, in this way, to bring "the whole depth of 
the problems of dialectic" into view, and to apprehend the unique
ness of "dynamic totalities" from within. These dynamic total
ities may be comprehended as parts of a total "historical move
ment toward a spontaneously evolved concrete value irradiating 
the body of history concerned, toward a meaningful goal".es The 
i~dividual, the historical subject, can reflect upon the meaning of 
his position within the total temporal sequence, can (within 

s2 M annbeim, Essays 011 tlze Sociology of Knowledge, p. 285. 
03 Ibid., p. 118. 
04 Ibid. 
95 Ibid. 
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limits) differentiate himself from that process, and can finally, 
become a specific and unique spark of that "spontaneously 
evolved concrete value" irradiating the historical process.oo 

In short, Mannheim states that human beings and their values 
and meanings, are both determinate and selfdetermining. To be 
self-caused means also to be involved in a complex system of 
determinate causal sequences. Mannheim's dynamic ontology 
posits levels of creativity and spontaneity not only at the indivi
dual and the social-historical, but at all levels of the substrata 
underlying human existence. Individuality involves a dimension 
different from other objects in nature, namely motivation. That 
is to say, human beings are self-caused, hence, able to reflect 
upon and to participate in a spontaneously evolving "concrete 
value" immanent in the historical process. 

Certain problems are raised at this point, however, in regard 
to the questions of human freedom and responsibility. What 
specific factors delimit the range of discretion or choice? For 
example, if value is ultimately rooted in action (that is, in par
ticipation in the social process) and is contingent upon the social
historical context, how does the individual determine the relevant 
context for his own goal-actions or values? What levels of con
sciousness are available to the individual historical subject, in 
exercising his creativity and freedom? When Mannheim occa
sionally introduces an illustration of causal relatedness with the 
oft-repeated phrase "It is never an accident that ... " how firm 
or how open-ended does he intend this causal connection to 
be? 97 This phrase illustrates the sort of ambiguity that is typical 
of Mannheim's discussions on causal relations. He apparently 
tries to resolve the question by simply declaring that "at one 
moment man has the upper hand, and at another human under
standing bows to the actual social situation".08 

11 Ibid. 
87 For examples of this usage, see Mannheim, Ideology and Utopia, es
pecially the discussions on page 248 and page 127. 
18 Mannheim, Man and Society in an Age of Reconstruction, p. 151. 
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E. VALUE-EGOISM AND COMMUNITARIANISM 

While the preceding categories were of a broader and more gen
eral nature, dealing with the widest possible context of human 
value experience, the present polar categories of egoism and 
communitarianism provide a transition to a more specific locus 
of the value experience in terms of the personal and inter-per
sonal conditions involved. The term egoism is not used in any 
narrow psychologically sectarian sense, but only to identify the 
pole of self-reference, self-consciousness, self-interest, the locus 
of individuation. Communitarianism, similarly, refers to the pole 
of sociality, group-centeredness, inter-personal involvement. 

Mannheim clearly sets forth a theory of organic interdepen
dence. Self-consciousness of persons includes judgments and 
valuations which have both a self-reference and a reference to 
other persons. A self-centered person is one who is "less able 
to see things and relations from someone else's viewpoint". By 
"socialization", on the other hand, Mannheim understands a 
process of the "expansion of the self' in which values and 
judgments are made with reference to other selves.00 

Actually, Mannheim's point of departure is even more fun
damental than this. His view of the personal and interpersonal 
is rooted in the thought of Buber and Hegel. His point of de
parture is Buber's "!-Thou" as the fundamental reality behind 
the more outward social phenomena, and underlying the actual 
processes of individuation.1oo Experience of "community" and 
of "persons" is increasingly stifled by social development, and 
because of their scarcity and our dread of their disappearance, 
we tend to romanticize them and embellish their memory. Our 
very "ideological beatification" of such experiences indicates a 
"certain loss of reality" .101 

To be a "person" is to be related to other persons at this deep 
level, according to Mannheim, and what Hegel's Geist implies is 
that the role of the person is structured by a collective frame-

110 Mannbeim, Systematic Sociology, p. 73. 
100 Mannheim, Freedom, Power, and Democratic Planning, p. 298. 
101 Ibid. 
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work in which individual goals, values, and actions take on 
mcaning. 10~ 

Our previous ms1stcncc that the individual is the primary locus of 
reality need not make us forget the fact that human relations, how
ever complex, arc also real. (To be sure, the group does not absorb 
the individual and the person does not completely assimilate and 
reflect his society, but there arc common areas in which the actions 
of the individual become socially and historically relevant and, con
versely, group structures become the primary determinants of the 
actions of single persons.) 1o3 

What is important, Mannheim believes, both in Hegel and in his 
own sociological approach, is that it puts an end to the "fiction 
of the detachment of the individual from the group", this inter
personalism providing the matrix within which the individual 
person thinks, and acts, and values.104 This organically inter
dependent view of persons and community Mannheim sometimes 
refers to as "democratic personalism".10s This ideal of demo
cratic personalism always involves a dual direction, whether it is 
applied to educational efforts or to any other facets of human 
life and social organization. It fosters both socialization and in
dividualization. Socialization should never proceed so far as to 
stifle individualization, and individualization should never pro
ceed to the point of producing social chaos and anarchy. 108 "There 
must arise a general sense of interdependence - of the 
interdependence which binds the single experience to the stream 
of single individuals and these in tum to the fabric of the wider 
community of experience and activity." 107 

Mannheim, like Marx and Hegel before him, was very much 
concerned with the problem of alienation. He proposes that in 
his approach, i.e., in his analysis of the cognitive and valuational 
processes, a "new sort of life-orientation is at work, seeking to 
stay the alienation and disorganization which arose out of the 

102 Mannheim, Essays 011 the Sociology of Culture, p. 68. 
10~ Ibid. 
104 Mannheim, Ideology and Utopia, p. 28. 
105 Mannbeim, Freedom, Power, and Denzocratic Planning, p. 244. 
lOG Ibid. 
107 Mannhcim, Ideology and Utopia, p. 32. 
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exaggeration of the individualistic and mechanistic attitude". 10~ 

In the historical legacy of economic liberalism, massive com
peting units confound the individual and in the midst of the be
wildering complexity of institutional structures "the individual 
no longer sees his way to meaningful contributions to the common 
end".100 In the midst of chaos and disintegration of behavior, 
both flight from responsibility and deep doubt of former values 
prevail. Whole groups of persons within society may find them
selves cast-offs from that society, either because they are too old, 
or too young, or too middle aged. Young persons may find them
selves emancipated from family life, but without finding an al
ternate role of responsibility within the pattern of society. Social 
mobility and massive economic dislocations may be causes for 
whole groups "dropping out of the social structure".no All of 
these forces of disintegration and alienation can only be com
batted by the practical application of the ideal of democratic per
sonalism to specific problems in social organization, restoring 
persons once again to the social fabric and reintegrating them in 
an organic manner. Democratization is the only basis on which 
persons are no longer compelled to meet other persons solely in 
their role, either as social superior or inferior, but can in fact 
"establish pure existential contact" with them as human beings. 
"This form of relationship between the 'I' and the 'thou' can 
become a general pattern only on the basis of democratiza
tion."nt 

Mannheim refuses to treat the issue as one between the "great 
personality" and the "mass", but develops a viewpoint which 
seeks from the beginning to interpret individual valuations and 
goal-seeking activity in all spheres within the context of group 
experience.tt2 The process of valuation is not simply the free
wheeling motivation of the outstanding individual, nor is it merely 
the leveled-out mass of humanity. The process of valuation is to 
be seen as a "coherent system of social and psychological 
lOS Ibid., p. 33. 
100 Mannheim, Freedom, Power, and Democratic Plan11i11g, p. 177. 
110 Ibid. 
111 Mannheim, Essays on the Sociology of Culture, p. 242. 
112 Mannheim, Ideology a11d Utopia, p. 30. 
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activities", among which are value creation, value dissemination, 
value reconciliation, value standardization, and value assimi
lation.113 There are definite social conditions which favor or 
upset the smooth working of these processes. 

For the individual life-history is only a component in a series of 
mutually intertwined life-histories which have their common theme 
in this upheaval; the particular new motivation of a single individual 
is a part of a motivational complex in which many persons par
ticipate in various ways.u4 

Conscious acknowledgment of this mutuality and solidarity pro
vides the basis of community, and the common life and common 
values are "crystallized and elaborated into an ethical code", 
remolding and reshaping the values and attitudes of various 
persons who come within the range of this social grouping.115 

No society can be built, Mannheim contends, without some sub
stratum of conformity. "Individualization is only sound where 
it reflects differentiations or variations from a communal norm 
and is not built on air."l16 Only through such a communitarian 
understanding of society, Mannheim believes, can men once again 
discover values which eluded them in an age of unlimited com
petition: "values of identification with other members of the 
community, values of collective responsibility and its consequent 
impositions ... personal refinements of attitude." m 

Far removed from my intention is any deliberate provocation to 
propaganda. The desideratum in my view is a reasoned planning in 
the direction of social techniques, so clearly a necessity of the time, 
and further that these techniques should be in terms of the human 
sciences incorporating a11 the most enlightened values in our age. 118 

Once again Mannheim raises the problem of how these "most 
enlightened values in our age" are to be known, and by what 

ua Mannheim, Diagnosis of Our Time, p. 17. 
114 Mannheim, Ideology and Utopia, pp. 27-28. 
116 Mannheim, Freedom, Power, and Democratic Planning, p. 133. 
111 Karl Mannheim, "Recent Trends in the Building of Society", Huma11 
A/lairs (London, The Macmillan Co., 1937), p. 298. 
117 Ibid., p. 299. 
118 Ibid., p. 300. 
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manner they arc to be judged. They certainly are differently jud
ged, depending upon whether one is a member of communist, 
capitalist, or socialist society, or of varying religious background 
and orientation, or depending upon any of numerous patterns of 
social differentiation. Mannheim is certainly aware of these 
varying patterns of perspectival differentiation, as he appears to 
be aware of the problem of judgment in human valuations. He 
speaks of the "riddle of changing human valuations", and pro
poses eight hypotheses which he believes will help to solve this 
"riddle".110 

The first hypothesis is that valuations are originally set by 
groups, i.e., "the real carrier of standards is not the individual, 
but the group of which he happens to be the exponent". Second, 
the valuational standards of varying groups reflect to a large 
extent their respective social structures; e.g., the values of a 
warrior group as different from the values of agriculturalists, 
etc. Third, valuation is not an isolated psychological act, but is 
inherently social and serves an integrating function in the life of 
the group. Fourth, conflicting valuations occur when groups arc 
"co-ordinated or super-imposed" on one another, posing "coun
ter-values" set up against one another; e.g., when values of the 
warrior caste are set against the tribal rules of conformity. Fifth, 
social differentiation and stratification involve different value 
systems, which either become separated and insulated, or else 
clash or mix, "depending on the nature of the social integration". 
Sixth, in static societies value systems become fixed by elites, 
who then subjugate other strata of society and the values they 
represent. Seventh, in dynamic societies differentiated groups in 
society can challenge the values and prestige of the dominant 
elite. Eighth, the value-generating function is not confined to 
social groups only, but to broader "social forces and social 
processes which determine and change the group-forms them
selves".12o 

The above hypotheses are helpful in interpreting the dynamics 
of changing valuations, in demonstrating that valuations do un-

118 Mannheim Essays on Sociology and Social Psyclzo/ogy, p. 236. 
120 ' Ibid., pp. 236-68. 
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dergo certain shifts under certain kinds of circumstance. These 
hypotheses point out the basis of conflict as a function of differen
tiated social groups and their respective value systems. They do 
offer a functional analysis of society as it is, and as it may be 
observed sociologically. They do not offer an answer to the 
question of what arc "the most cnlightenend values in our age". 
They do not suggest any clue to the nature of the "ought-claim'' 
or criterion of judgment, a fundamental factor which is pre
supposed by every one of these hypotheses. If the valuational 
norms are "originally set by groups", as Mannheim points out, 
what legitimizes these norms in the first place, and what criteria 
of judgment can be offered to distinguish the genuine from the 
spurious? If the "individual is the primary locus of reality", 
what role does the individual have in the process of "value 
creation, value dissemination, value reconciliation, value stan
dardization, and value assimilation"? These questions all remain, 
even with due acknowledgment of the hypotheses which Mann
heim puts forth to help ''solve the riddle of changing human 
valuations". 

F. VALUE AND PERSONALITY 

Whereas the preceding category established Mannheim's view of 
the reciprocity of valuational processes between the poles of self 
and community, the present category will indicate more specifi
cally the nature of individual consciousness, and the role of value 
in differentiating and individuating personality. If the individual 
is the "primary locus of reality", as Mannheim states, what role 
does the individual have in the creation of new values, the recon
ciliation of conflicting values, and the judgment or standardiza
tion of values? 

Mannheim approaches this question with reference to certain 
observations about the nature of the cultural process. New par
ticipants in that process continually emerge, as former partici
pants continually disappear. Any such participant can engage in 
but a limited segment of that historical-cultural process, but is 
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nevertheless a bearer and transmitter of the accumulated cultural 
heritage which links generation to generation in a continuous 
process. 1 ~ 1 Basic to every new participant in that process is the 
fundamental question of identity. 

Different as man in various ages may be, he posits similar questions 
about himself: he wants to know how to think of himself in order 
to act. Some conception of the world and the self, unspoken though 
it may be, accompanies every move we make. The question, Who 
are we?, has always been asked, but it is always through the medium 
of different objects that such questions are faced.t22 

Again, Mannheim insists that a man can become a "person" for 
himself only to the extent that he is a "person" for others and 
others are "persons" for him. 123 "In the light of this approach," 
Mannheim points out, "no one is either too humble or too poor 
for his soul not to have had its own experiences and triumphs 
which are even more important than great empires".l24 Self
valuation is, for Mannheim, the starting point of individuation. 
The collapse of medieval civilization took with it a meaningful 
frame of reference, a center to which one could relate experien
ces and a meaningful destiny for the soul of the individual person. 
A new ultimate source of values had to be discovered, and this 
new source of values was the concept of an "internal life and 
internal life history" .12;; All differentiated values and goals and 
meanings of this "internal life history" are built upon the fun
damental experience of self-worth and self-esteem, the experience 
of valuing one's self as a "person".126 

Self-consciousness arises, not from mere self-contemplation 
but through the individual's struggles with the world, in actuai 
confrontation with real problems. 127 The "impulse to act" 
makes the objects of the world accessible to the emerging con
sciousness of the acting subject. In this confrontation of the 

121 Mannheim, Essays on the Sociology of Cullllre, p. 92. 
'"~ Ibid. 
t:!a Ibid., p. 244. 
124 Mannheim, Essays on Sociology and Social Psychology, p. 292. 
l!S Ibid., p. 293. 
126 I bid., p. 297. 
1! 7 Mannheim, Ideology and Utopia, p. 169. 
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person with the world, goals are set and must be approached 
"through a concatenation of intervening ends". In this differen
tiation and diversification of goals, and selectivity of values, the 
individual is continually involved in a "multipolar situation" .12s 
He is involved in an economic role, a familial role, and any 
number of other social and institutional roles, each representing 
certain complexes of value. In a relatively simple society, the 
process of individuation and selectivity of values is less compli
cated, for individuation is derived from fewer roles. In a complex 
society, the multiplicity of roles may tend toward a conflict of 
competing roles.12o Within this context, individuation of per
sonality is "that kind of organization of the mind, specific to 
each individual, by which, through his mutual interaction with 
the environment, he develops a pattern of inner organization 
which is unique in itself" .1ao By "environment" Mannheim 
means not only external factors, and social and economic organ
ization, but also the highly important symbolic environment of 
language, meaning, norms, beliefs, and values. 

Individuated personality arises as the individual person ap
propriates and internalizes the meanings and values and goals 
of the groups with which he interacts, thus creating a dynamic 
pattern which is both unique in its total configuration, and yet 
is a bearer of a "basic inventory of group life" whose values and 
norms are rooted in the social process.131 The process of growing 
self-consciousness and self-valuation includes the responsibility 
for accepting, refusing, or integrating, these values and goals of 
the groups with which he interacts. 132 

Values, for Mannheim, constitute the basis of identity and the 
basis of personality; conflict of values, likewise, constitutes the 
basis of disintegration and loss of identity. The individual per
son is oriented to the world through a dynamic structure of 
values, and a rupturing or dislocation of this basic value struc
ture results in disorientation of the individual. 
128 Mannheim, Essays 011 the Sociology of Cullllre, p. 45. 
129 Ibid. 
130 Mannheim, Essays on Sociology and Social Psychology, p. 278. 
131 Mannheim, Essays on the Sociology of Knowledge, p. 299. 
132 Mannheim, Essays on Sociology and Social Psychology, p. 304. 
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Although we may know a great deal about the conditions under which 
conflicts arise, we may still know nothing about the inner situation 
of living human beings, and how, when their values arc shattered. 
they lose their bearings and strive again to find themselves. Just as 
the most exact theory of cause and function docs not answer the 
question as to who I actually am, what I actually am, or what it 
means to be a human being, so there can never arise out of it that 
interpretation of one's self and the world demanded by even the 
simplest action based on some evaluative decision.t33 

Mannheim also makes frequent mention of the necessity for 
"privacy" and "inwardness", by which he understands the desire 
of a person to "withdraw certain inner experiences from the 
control of the outer world and to claim them for himself".taa 
Privacy and inwardness, he contends, are the strongest factors 
in individuation and growth of an independent personality. "It 
is in this realm of seclusion and partial isolation that our ex
periences gain in depth and that we become spiritually different 
from our fellow-men." 135 The right to introversion and privacy 
is, moreover, one of the strongest guarantees of a reorganization 
of society, provided the spheres of internalization are not com
pletely cut off from the social order. 130 England, he notes, is a 
country in which the "cult of privacy" was most fully developed, 
solitude being a virtue that was rooted in the Protestant principle 
of immediate relationship between man and God.t37 Speaking 
specifically of values, Mannheim defines privacy as the "with
drawal of a set of values from public control".138 This with
drawal enables the "inner core of the secluded self" to differen
tiate itself and frequently to "set itself against the public nonn 
and the stereotypes" which operate in society. Privacy has a 
productive significance for culture only if it represents a partial 
and not absolute withdrawal of values. Being one of the primary 
factors of individualization, privacy must thus be guaranteed by 
the conditions of social organization. Collectivism in extreme 

133 Mannheim, Ideology and Utopia, p. 19. 
134 Mannhcim, Diagnosis of Our Time, p. 157. 
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forms denies, or at least thwarts, this need for privacy. Ra
tionally organized society, on the other hand, seeing the profound 
value of privacy, can and should structure society so that spheres 
of privacy are not only possible, but are nurtured as the basis 
of a creative and stable community of persons.139 

Anxiety, a mass phenomenon in contemporary man, results 
from the fact that man embodies within himself and his value 
system the most heterogeneous and contradictory influences. To 
this is added the fact that there is no technique for mediation 
between these antagonistic valuations, nor is there time for real 
assimilation. t4o Basic necessary processes of value assimilation 
and selection are overrun by social mechanisms and impersonal 
social forces. Man finds himself living in a "shapeless society", 
forced to choose between various patterns of action and valuations 
without proper sanction. 141 The result is anxiety, occurring not 
merely on the level of his outward behavior but at the deepest 
levels of the self, in the "inward revaluation of himself" .14:! 

In short, alienation at the social pole equals anxiety at the per
sonal pole. 

In his basic understanding of the process of individuation, 
Mannheim distinguishes four different aspects. First, individua
tion begins with self-valuation, which proceeds through a process 
of new and changing attitudes of self-regard, or self-valuation. 
Second, individuation involves differentiation, the distinguishing 
of one's self from other selves, or internalization. Third, indivi
duation proceeds through goal-determination and acceptance or 
rejection of social patterns and group value-orientations. Fourth, 
it involves what Mannheim refers to as a "deepening into our
selves, that is a kind of introversion, which implies receiving into 
our experience of ourselves and sublimating the individualising 
forces around and within us". 143 

Self-valuation, i.e., perceiving one's self as an "I" and ex
periencing one's self as "value", is fundamental to these further 

139 Mannheim, Systematic Sociology, p. 63. 
110 Mannheim, Diagnosis of Our Time, p. 20. 
141 Ibid. 
•·•~ Mannheim, Freedom, Power, and Democratic Planning. p. 309. 
"" Mannheim, Systematic Sociology, p. 66. 
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processes of individuation and differentation. Anxiety, resulting 
from the shattering of varying levels of self-valuation, and the 
internalization of antagonistic values, is the basic problem of 
modem man. It is the business of a responsible and intentional 
community to help "manage" values, by providing the conditions 
within which persons can participate in the process of value crea
tion, value dissemination, value reconciliation, and value assimi
lation. 

G. VALUE AND THE OUGHT 

Having examined Mannheim's basic conception of personality 
and individuation, it is necessary to deal in a more specific way 
with how he understands the nature of the ought-claim in human 
experience. He objects that Kant's formalistic ethics, which is 
historically "nothing more than an elaboration of the Protes
tant idea that conscience is the essential thing in action", places 
an exclusive emphasis upon intention and corresponds only to 
a social order in which it is hardly possible to foresee the con
crete patterns of right action. 14 '1 This sort of idealism tends to 
make of conscience a purely personal affair. For Mannheim, the 
development of conscience is not exclusively a personal matter, 
but is "bound up with a continual give-and-take, a joining with 
others for the purpose of common discovery of fresh fields of 
activity for which new norms must be found by common 
effort" .1·1~ 

Consistent with his general view of personality, the conscience 
of the individual has its roots in the continually emerging con
science of the community. He acknowledges that his views in this 
regard are very similar to those of T. H. Green, that the "ter
minus a quo forms a common experience, and the terminus ad 
quem, the aim at which we tend to arrive, is also embedded in a 
common field of expectations and possibilities".l·IO A changing 

IH M annheim, Diagnosis of Our Time, p. 111. 
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community cannot satisfy the requirements of its ongoingness by 
a set of inflexible commands, but rather by a continual search 
for new norms which can express these changing experiences. 
Persons involved in that changing experience likewise must shape 
the content of conscience in a new and relevant way. 

For Mannheim, the educated conscience is more than super
ego or ego-ideal, although both of these dimensions of personality 
arc important parts of the total picture. Mannheim's view seeks 
the creation of a conscience in which "the system of principles 
which will be considered as the roles of conduct, the hierarchy 
of values by which we want to be guided, is subject to our con
scious criticism".m The need for an ego-ideal is a part of this, 
with its value-patterns to serve as a model or goal of person
ality. The super-ego, far from being merely an inhibitive force 
preventing a-social behavior, is a constructive power that is ca
pable of creating a whole system of values in elaboration of the 
ego-ideal. Conscience, in Mannheim's terms, embraces both of 
these, and functions to attain "an individual responsible ego 
which is both able to discern good from bad, healthy from un
healthy influences, and to revise the values of its environment, 
and gradually to transfom1 its behaviour appropriately".148 

The future presents itself to us, Mannheim notes, only in the 
form of possibility, as it comes into conjunction with the now, 
the present moment in which we must choose. It is the imperative 
of the "ought" that tells us which of the possibilities we should 
choose, and what directionality should be given to momentary 
acts and decisions. Knowledge of that future is not possible in 
any absolute sense, for it appears in experience as a more or less 
"impenetrable medium".l49 At this point, man needs a moral 
imperative, a utopia, to drive him onward and to give him a 
meaningful relationship to history, guided by goals, values, and 
purposeful striving. But such a utopia, or complex value struc
ture providing the guidelines of his strivings, must not be un
related to the social context in which man finds himself. Mann· 

147 Mannheim, Essays 011 Sociology and Social Psyc/rology, p. 275. 
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heim proposes what might be termed a functional idealism, as 
regards the relation between values and social context. Quoting 
and concurring with S. C. Pepper, Mannheim writes: 

Whilst societies co-operate in the service of certain purposes, those 
purposes are nothing other than ideals ... ideals that actually func
tion in morality. But for an ideal to function in morality, it must 
be more than a mere ideal. There must be co-operation of individuals 
about it and that co-operation must be in some degree crystallised 
into a social structure. It is the action of the social structure that 
makes the obligation categorial. Until an ideal takes root in a social 
structure it can claim nothing, but hypothetical obligation ... •~o 

But while the roots of conscience arc in the social structure, 
Mannheim acknowledges that the final arbiter and judge of 
values is the individualized conscience. He seems to have a some
what ambivalent view regarding the rationality or irrationality 
of different values. He contrasts, for example, the religious value 
of "loving one's neighbor" with the values of "democratic" or 
"dictatorial" organization. The former is fundamentally irrati
onal, he claims, based simply upon the belief that this is a demand 
of God. The latter however, the values of democratic versus 
dictatorial social organization, is a "decision which has to be 
argued". Even the debate itself may presuppose some irrational 
value or values, he adds, but this does not preclude the necessity 
for rational deliberation and the search for conscious control of 
values. 

~ven if we agree that finally the preference might rest upon some 
IT~ational decision, persuasion has to go through the stage of con
S~Ious deliberation, and new techniques of conscious value apprecia
tion arc continually in the making. 151 

What Mannheim refers to as the stage of "conscious delibera
tion" is basically the principle of rational coherence, as the judge 
and arbiter of value. It should be noted that Mannheim intro
duces the coherence principle in a somewhat casual manner. He 
occasionally uses the word "coherence" itself, but more frequent
ly uses such equivalent meanings as "dynamic integration" and 
J:iO 
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·•congruity" as a principle of judgment. While the coherence 
principle is a pervasive element of Mannheim's thought, he rarely 
singles it out in any calculated way. The coherence principle is 
frequently implied in his discussions of value and value-judg
ments. He mentions, for example, that moral and ethical respon
sibility dawns at the point where one realizes that the world of 
social relations is no longer "in the lap of fate" but is in some 
measure capable of being guided and controlled by rational judg
ment. This rational principle, Mannheim notes in applying it to 
the ethical principle of responsibility, involves several factors: 

Its chief imperatives are, first, that action should not only be in ac
cord with the dictates of conscience, but should take into consider
ation the possible consequences of the action in so far as they are 
calculable, and, second, which can be added on the basis of our 
previous discussion, that conscience itself should be subjected to 
critical self-examination in order to eliminate all the blindly and com
pulsively operating factors. 1 ~2 

While opening the way for a deliberative, debatable, socially
interactive view of value, where values and decisions are to be 
··argued" on the open competitive market of ideas, Mannheim 
nevertheless has in mind a very definite conception of the proper
ly educated conscience. ''Our task", he states, "is to define the 
ideal of democratic personality as the educational goal of our 
society."ts3 Further, he declares that "the type of conscience corre
sponding to the democratic pattern is bound to be the communal 
one". 1 ~4 "Integrative behavior" is the functional ideal that is most 
relevant to the democratic personality. 155 

The problem of politics and social strategy, according to Mann
hcim, is to "organize human impulses in such a way that they 
will direct their energy to the right strategic points, and steer 
the total process of development in the desired direction".156 

The assumption here is that the sociologist, as sociologist, some
how knows what that "desired direction" is, in contrast to some 

m Mannheim, Ideology and Utopia, p. 191. 
t&:l Mannheim, Freedom, Power, and Democratic Planning, p. 230. 
ISt Ibid., p. 220. 
J;\:J lhid., p. 202. 
1 ~6 Mannheim, Man and Society in an Age of Recon.ftruction, p. 199. 



78 ANALYSIS OF VALUE COMPONENTS 

psychologists and other behavioral scientists who try to conceive 
of "man in general" on the basis of what man is.157 Mann
heim protests that merely looking at what man is is not adequate 
for determing what man ought to be. He does not, however, 
explain how sociology provides the answer to what man ought 
to be, nor how he, as a sociologist, arrived at the basic value 
presuppositions which he imposes upon his social theory. The 
bearing of his value presuppositions upon his sociological theory 
is certainly consistent with his doctrine of "total ideology", i.e. 
that every observation is perspectivally and valuationally con
ditioned, including his own. However, the objection at this point 
is that he leaves the impression that it is sociology which some
how provides him with his value assumptions, thus giving them 
a sort of scientific sanction. 

Perhaps the reason for this ambiquity is the fact that Mann
heim continually fuses the role of the social researcher and 
strategist on the one hand, and the task of theoretical ethics, on 
the other. These areas of responsibility arc virtually indistin
guishable in Mannheim's writing. This is but a logical conse
quence of his claim that sociology would replace philosophy 
and theology, in providing a justification for any normative 
values. At one point he almost reaches a distinction between 
the role of researcher-strategist and axiologist, but does not quite 
recognize it. He mentions that the sociologist 

inherits something of the humility of the religious mind in that [he] 
does not pretend to act as a creator of these forces, but rather as 
a strategist, who only watches over the factors at work in society 
in order to detect the new possibilities which are coming to the sur
face at the proper moment, and to reinforce them at those points 
where vital decisions must be made.158 

But he proceeds to say that the sociologist not only examines 
the factors at work in society, but determines which goals are 
possible or desirable, and the means suitable for attaining them. 
In Mannheim's view, the sociologist not only "charts the way 

1s1 Ibid. 
1ss Ibid., p. 190. 
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man has come" and examines the present conditions, but plots 
out the "horizon of expectations" which man may now ap
proach.159 Value theory is here fused with social theory, and 
Mannheim thus never feels ca11ed upon to give a detailed accoun
ting of his value presuppositions as prolegomenon to his social 
theory. 

In short, for Mannbeim healthy society requires healthy and 
differentiated conscience. Differentiated conscience, while in
tolerable in a totalitarian society, is a basic ingredient of demo
cratic society. "It is a part of the democratic vision that there 
should be some people swimming against the current and part 
of democratic education that there be good swimmers among 
them." too 

H. VALUE AND THE MEANING OF FREEDOM 

Mannheim differentiates his view of freedom from that of nine
teenth century conservatism, which regarded freedom as the right 
of each estate to live according to its privileges, and from the 
view of the romantic-conservative and Protestant movement 
which regarded freedom as the right of each individual to live 
according to his own unique personality. He differentiates it also 
from the nineteenth century liberal equalitarian conception of 
freedom which maintained that all men have the same funda
mental rights at their disposal. He does not deny these equal
itarian premises, but rather takes them as his starting point in the 
development of a socially oriented concept of freedom. 161 

The ethics of the Enlightenment, Mannheim claims, purposely 
left the inner nature of freedom undefined, with no answer 
whatever to the simple question "freedom for what?". Freedom 
was only negatively defined as non-intervention of the state in 
private affairs, or in terms of maxims which aimed at preventing 
encroachment on the freedom of others. All the important social 
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dynamics were ignored, and the state or the community evaded 
responsibility for making important decisions.u;~ 

Mannheim understands by freedom "not so much freedom of 
action but the possibility of self-expression". 103 This self-ex
pression involves a "continual give and take of emotion", an 
emotional harmony founded upon a common experience, the 
spontaneous discussion of events and meanings and values. He 
insists that freedom is more than the deciding of one's own 
destiny and the disposal of one's own property, but encompasses 
as well the "influence one is able to exert in determining the 
aims which are to be realized by collective action".to-t Freedom 
had meaning only within the context of a matrix of social and 
historical circumstances, and only if the conditions of social 
organization are oriented toward the democratically agreed goals 
and values of the community. But these conditions can prevail 
only if the community "has a vision of aims to be achieved and 
a knowledge of the means by which they can be achieved".to:; 

Social conditions can be rationally ordered and organized in 
such a way as to encourage the expression of the active self, or 
they may be so organized as to thwart or suppress that self-ex
pression. It is this active part of the self, according to Mannheim, 
which is "the ontological foundation of freedom". 166 The idea 
of freedom, moreover, presupposes an ontological equality of all 
human beings. "The point is not that all men are equal as to 
their qualities, merits, and endowment," Mannheim writes, "but 
that all embody the same ontological principle of human
ness." 101 

To be free, then, is to be a participant in the community or 
communities where values, goals, and the "vision of aims to be 
achieved" are decided. The problem of human freedom is the 
problem of maintaining the equilibrium between the possibilities 
of individual choice in a given situation and the necessities of 
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group control which maintain and protect the conditions for the 
exercise of that free choice. The concrete elements of these 
many possibilities of choice and social restraint, provide a matrix 
within which the character of individuals is shaped, and from 
which emerge the concrete norms and values of a particular cul
tural group. 168 Forms of freedom can only be formulated in 
terms of a given society, and the conditions which exist within 
that particular society. Types of freedom and self-expression 
which are possible in one society cannot be demanded from or 
superimposed upon another society, which itself may have other 
forms of freedom at its command.10° Freedom to select or choose 
values, or to discriminate between competing value systems, is 
inextricably rooted in the social matrix. Moreover, values offered 
as options to the participants of a given community must be 
relevam to the social conditions and circumstances of the par
ticipants in that community. 

What is the use of freedom in teaching and learning to a poor man 
who has neither the time nor the means to acquire the necessary 
education? What use is the freedom to choose our own philosophy 
of life, to form our own opinions, if the sociological mechanisms of 
our society create insecurity, anxiety, neuroses, which prevent us 
from making sound and rational decisions?170 

Mannheim's phrase "planning for freedom" is perhaps the best 
single clue to understanding his social strategy. This frequently 
used phrase docs, in fact, sum up his whole social theory. Caught 
between the disintegrating effects of mass society on the one 
hand, and eager totalitarianisms on the other, a third way will 
seck to find new ways to consciously "free the genuine and 
spontaneous social controls",m and re-shape values according 
to the new vision of democratic society. 

Planning for freedom does not mean prescribing a definite form 
which individuality must take, but having both the knowledge and 
experience to decide what kind of education, what kind of social 

1"8 Mannheim, Ma11 a11d Society ill a11 Age of Reconstruction, p. 160. 
100 Ibid., p. 369. 
170 Ibid., p. 377. 
171 Mannheim, Diag11osi.v of Our Time, p. 25. 
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groups and what kind of situations afford the best chance of kindling 
initiative, the desire to form one's own character and decide one's 
own destiny.nz 

Planning, in Mannheim's view, is not fundamentally a matter of 
coercion or suppression or restraint. A positive view of planning 
sees it as a releasing factor and an enabling condition, releasing 
the creative tendencies in society, and enabling ever wider areas 
of self-expression. Planning for freedom has a positive value only 
"if it controls living forces without suppressing them".m 

Most important of all, Mannheim believes, is that a society 
which plans for freedom provides for the discovery of new values, 
which were formerly lost to mankind in an age of unlimited 
competition. To plan for freedom, i.e., to provide for "citadels 
of self-determination in a regulated social order", means to open 
the door to the values of community, of identification with 
other members of society, of corporate responsibility, and of the 
shared values of a common experience, as well as many other 
new levels of value experience.174 There is, moreover, a cal
culated risk in this sort of democratic freedom, where all in
dividuals are considered as "vital centres", not merely in ab
stract principle but in fact. This "vital selfhood" (Eigen/eben
digkeit) is not only the creative, vitalizing agent of democracy, 
but also its greatest potential danger "for the life of a democratic 
society always skirts chaos owing to the free scope it gives to the 
vital energies of all individuals" .175 

Freedom thus involves risk, and there is no preestablished 
divine harmony that guarantees the outcomes. Harmony is possi
ble, not because of any cosmic guarantee, but only through faith 
in human reason and a coordinated collective will. It is precisely 
at this point where Mannheim acknowledges some of the difficul
ties sociology confronts in trying to understand human freedom. 
Sociology basically seeks to disover regularities of behavior in a 
particular homogenized field, but attention to these regularities 

17z Mannheim, Man and Society in an Age of Reconstruction, p. 265. 
173 Ibid., p. 14. 
174 Ibid., p. 264. 
17:1 Mannheim, Essays on the Sociology of Culture, p. 177. 
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alone leads to a mechanistic view. Whereas, beginning with the 
individual and his vital selfhood and the semi-autonomous initia
tive manifested in his actions and choices, Mannheim acknow
ledges the difficulty of sociology in doing justice to this aspect 
of human nature. "Each individual is the centre of his own 
universe and is free in this sense."176 To this extent the in
dividual is inaccessible to sociological inquiry. 

What then can the sociology of knowledge add to an under
standing of the problem of human freedom? Is there a positive 
role that can be taken by sociology? Mannheim admits that there 
is one question which the sociologist can never answer scien
tifically, namely: "What are the unique and individual paths 
which a given person must follow to attain a rational and moral 
way of life?" m Sociology can determine which social struc
tures and which conditions will lead to self-centeredness and 
irresponsibility, and which social conditions will foster a capacity 
for responsibility and communitarian values. Sociology can 
analyze the social process and probe the social determination of 
ideas and values, not that men may excuse their behavior and 
absolve themselves of responsibility, but rather that they may 
refuse to let the anonymous social process make decisions for 
them, and instead assume the responsibility for a decision for 
themselves.~'~ The sociology of values enlarges man's respon
sibility rather than contracting it. Mannheim offers, in effect, a 
new sociological charter of freedom: 

The fact that the sociology of knowledge gives us a certain foundation 
docs not free us from the responsibility of arriving at decisions. It 
docs, however, enlarge the field of vision within the limits of which 
decisions must be made. Those who fear that an increased knowledge 
of the determining factors which enter into the formation of their 
decisions will threaten their "freedom" may rest in peace. Actually 
it is the one who is ignorant of the significant determining factors and 
who acts under the immediate pressure of determinants unknown to 
him who is least free and most thoroughly predetermined in his con
duct. Whenever we become aware of a determinant which has dom-

JjQ Ibid., p. 227. 
177 Mannhcim, Man and Society in an Age of Reconstruction, p. 51. 
HH Mannheim, Essays on tht' Sociology of Kllowledge, p. 275. 
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inated us, we remove it from the realm of unconscious motivation into 
that of the controllable, calculable, and objectified. Choice and de
cision are thereby not eliminated; on the contrary, motives which 
previously dominated us become subject to our domination; we are 
more and more thrown back upon our true self and, whereas former
ly we were the servants of necessity, we now find it possible to unite 
consciously with forces with which we are in thorough agrcement.nll 

What Mannheim seeks is a progressively more rationalized world, 
in which all the conditions of living come under the sovereignty 
of rational values. He seeks a world where individuals exercise 
a maximum amount of freedom, through their ever-increasino 

e. 
awareness of the irrational social factors which had heretofore 
circumscribed that freedom. To act responsibly in terms of that 
ever-increasing knowledge and to subject that action to the 
guidance of rational goals and values, is to exercise freedom. 
Responsible exercise of freedom must always be within a com
munity of interests and values and aims to be achieved. 

J. VALUE AND RELIGION 

In Mannheim's various discussions of religion, certain ambigui
ties continually present themselves. First, there is the question 
of whether he regarded religious phenomena as primary ex
perience, or as a sociological derivative from other social phe
nomena. To what extent did he take a substantive view of religion 
and to what extent a functional approach? To what extent did he 
maintain the extreme rationalism of his earlier "German period", 
when his interest in religious manifestations was limited to the 
discovery of their relations with the social process? Did he con
tinue to hold his earlier Comptean view that intellectual maturity 
moves from theology through philosophy to sociology? 

For example, in his earlier period Mannheim was concerned to 
show that the biblical sentence, "The last shall be first" was the 

' psychic expression of the revolt of oppressed strata, pointing up 
the "significance of resentment in the formation of moral 
judgments".tso 

179 Mannheim, Ideology and Utopia, pp. 189-90. 
IRO Ibid., p. 25. 
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In this case, for example, one could say in the case of Christianity, 
it was resentment which gave the lower strata courage to emancipate 
themselves, at least psychically, from the domination of an unjust 
system of values and to set up their own in opposition to it. We do 
not intend to raise the question here whether with the aid of this 
psychological-genetic analysis we can decide whether the Christians 
or the Roman ruling classes were in the right.•s• 

From this decidedly functionalist approach of his early years, 
he shifted gradually toward a more substantive approach to re
ligion and value and the understanding of the self. Particularly 
in his later discussions of religion, he appears to be more aware 
of the limits of sociological analysis. His study of religion seems 
to have led him to new insight into the archaic regions of the 
human personality, and a new understanding of basic religious 
experiences that lie beyond the realm of logic and science. 

In answer to the question of what can be done to foster a 
"rebirth in the depths of the soul", Mannheim suggests that the 
need is to nurture the "archaic potentialities in the mind and 
society", the basic visions of life which are "intuitive, inte
grating and directly related to the deepest sources of human 
experience".1s2 These basic experiences, he claims, must be 
distinguished from the forms of intellectual life which are merely 
instrumental, analytical, or utilitarian. He does not want his 
apologia for the non-rational powers of the mind to be misappro
priated for the "support of a new medievalism" or to be seen 
as a discrediting of the rational and critical spirit of modern 
thought. "The only thing to do," he declares, "is to strengthen 
the sense of what is genuine in human utterances and to teach 
the new generation to discriminate between artificial surrogates 
and the real sources of spiritual regeneration."183 

Mannheim notes certain basic religious needs of man, some 
"inalienable features in human nature" which constitute the 
ontological basis of man's expression of religion, and without the 
satisfaction of which human life remains in a state of intolerable 

181 Ibid. 
182 Mannheim, Diagnosis of Our Time, p. 131. 
111.'1 Ibid. 
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anxiety. Moreover, he maintains that men will not be satisfied with 
"scientific" interpretations that fail to answer these basic needs. 

In the same way, calm assurance that the highest thing in life is 
communion with One to whom we can speak and who will respond 
with unfailing understanding and forgiveness is so deeply ingrained 
that despondency would reign if this religious belief were lost. Only 
through satisfaction of these deep-rooted aspirations (that there is a 
Purpose in what we are doing, and that there is a Personal Power 
to whom man can appeal). can ~an develop the sense of belonging 
in a world where he can fmd h1s place and where there is an order 
that supports him and dispels his anxieties.IB·t 

At this deepest level of the human psyche, the very core of mental 
activity exists in the form of "paradigmatic experiences". 

"Paradigmatic experiences" in our context will mean those decisive 
basic experiences which arc felt ~o reveal the meaning of life as ,~ 
whole. Their pattern is so ~eeply 1mpressed upon our mind that they 
provide a mould into wh1ch further experiences flow. Thus once 
formed they lend shape to later experiences.1s;; 

Mannheim illustrates what he means by pointing directly to 
Jakob Burkhardt's idea of "primordial images" and Carl luna's 
meaning of "archetypes" .186 He rather casually equates his 
views with both of those men. However, Mannheim does not ar
gue the question of whether biological inheritance or the collec
tive unconscious best accounts for the presence of these proto
types of experience, but insists that the sheer fact of their presence 
in the history of our cultural development and the social func
tion they fulfill are the important considerations. What is most 
important, he points out, is the "unfilled gap" and the psychic 
disturbance which is caused when these images or prototypes 
disappear. 187 

Mannheim acknowledges that mere observation of the func
tional or adjustment character of action does not describe it fully. 
More basic than the adjustment patterns is the Weltanschauung, 
which is selective with reference to alternative types of adjust-

184 Mannheim, Freedom, Power, and Democratic Planning, p. 289. 
185 Mannheim, Diagnosis of Our Time, p. 172. 
ISG Ibid. 
187 Ibid. 
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ment, accepting some and rejecting others. But beyond the Welt
anschammg lies something even more basic, which provides the 
criterion of its selection and which to the given Weltanschauung 
"reveals the meaning of life in general".'88 Here is the answer, 
Mannheim claims, to the problem of the relation between morality 
and religion. "The religious focus is not a moral or ethical ex
perience, nor a way of regulating behaviour and conduct, but 
a way of interpreting life from the centre of some paradigmatic 
experience."18s These foci of experience may be The Hero, 
Prometheus, Virgo of Greek religion, or, in Christian experi
ence, the suffering Job, sovereign love upon the Cross, the act 
of Redemption. One's behavior and conduct are always reinter
preted from these foci of experience, when these basic images 
are kept alive in human experience. But, Mannheim notes that in 
"secularized European history" these basic visions of life have 
evaporated, and with their passing have gone the basic criteria of 
value, for all that is left are the empty criteria of adjustment and 
efficiency. "Right and wrong only means efficiency, and there 
is no answer to the question: Efficiency for What?"169 

In Mannheim's view of the paradigmatic experience, he seems 
to be suggesting this as the ultimate referent of the individual's 
system of values, the ultimate justification and point of reference 
for an order of value-claims upon his behavior and conduct. But 
what gives authenticity or legitimacy to these basic archetypal 
visions of life? Mannheim states that there are "some basic ex
periences which carry more weight than others, and which are 
unforgettable in comparison with others that are merely passing 
sensations"."1o He offers no further elaboration or explanation 
as to why some basic visions lay heavy claim upon the individual 
and others do not. The claim itself appears to be the basic fact 
with which Mannheim is concerned, and it is its own justification, 
empirically evident but beyond logical explanation, a given of the 
ontological structure of mind, though not functionally isolated 
from the processes of the mind. 

188 Ibid., p. 134. 
m Ibid. 
110 /hid .. p. 135. 
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These paradigmata, these basic visions of life's meaning, 
become the foundations for developing levels of value conscious
ness, as well as the concrete integrating principle of a world
view. The basic vision which claims the person becomes the crite
rion of acceptance or rejection of certain social, political, and 
economic patterns of organization. The paradigmata arc inher
ently value orientations.tul As fundamental interpretations of the 
meaning of life, they communicate some ultimate value or values, 
from which may be derived an entire hierarchy of values which 
are relevant to the various levels and the various spheres of 
human experience. They must, in fact, be translated into these 
various levels of existence, or they will be irrelevant. 

For Mannheim, the content of religious experience is no static 
thing, but rather he insists that "a transmutation of the religious 
substance is continually at work".192 By this he means that 
religion in some phases exists on the level of "purely personal 
experience", as in the mystics; sometimes it "flows into the 
mould of fellowship", and at other times it "permeates the 
whole pattern of social organization". In still other phases it may 
crystallize into habits of thought, or be expressed in "petrified 
ritual practices".to3 

The paradigmata of religious experience must be translated 
into the idioms of modem society: He points out how Dostoevsky 
translated archaic religious expenences and the ancient conflicts 
of the religious mind, into contemporary situations. Dostoev
skij's art, Mannheim contends, is a "marriage of genuine archaic, 
religious substance and modern forms of interpretation".1o1 

It is not contradictory to be moved by an ancient vision as the basic 
experience of life and to understand the needs and potentialities of 
a new situation. The first gives direction to all action-the latter 
makes for presentness and prevents us from becoming absentees from 
the historical process.t95 

This kind of integration, between the controlling vision of life 
tol Ibid., p. 134. 
tQ2 Ibid., p. 128. 
103 Ibid. 
10• I bid., p. 131. 
ID5 Ibid., p. 143. 



ANALYSIS OF VALUE COMPONENTS 89 

and the contemporaneity of values, is a necessity, Mannhcim 
contends, if modern man is not to lapse into barbarism or to 
" 'progress' into a dcspiritualized realm of mere analysis and 
sophistication". 1110 Here is where Mannheim calls upon theory 
to provide something positive and fruitful in this integrative task 
of religion. Theory, he maintains, can achieve something besides 
merely "chilling the authentic experience with the cold blast of 
reflection".107 Theory, in the ethical, aesthetic, and religious 
realm, can provide for a "rc-patterning of the original (paradig
matic) experience, by which light is thrown upon it from an 
entirly new side".1os 

Theory, then, interprets and re-interprets the original paradig
mata in terms of the contemporary situation. The "Truths" of 
the paradigmatic experiences are given only as direction and not 
as rigid prescript, Mannheim suggests. It is this directionality 
or implicit value orientation, which presumably indicates their 
normative character. Mannheim mentions specifically two charac
teristics of a normative value; first, it leaves great scope for 
adaptation, and second, it "prevents man from getting lost in the 
endless possibilities of changing his behaviour".100 It is not 
exactly clear whether he regards the paradigmata themselves as 
norms, or whether the norms are derived from them. At times 
he seems to regard the paradigmatic experiences themselves as 
norms, and at other times these appear to be experiential sym
bols from which the directional or normative values are inferred, 
or systematically educed. There is evidence that the latter view 
is more likely what he had in mind, as he discusses the task of 
religion and its functions of interpretation and integration. 

The integrative task of religion has several dimensions to it, 
according to Mannheim. First, it must set forth guidelines for 
values, as well as general moral principles which stem from the 
basic paradigmatic vision of life. Further, these must be elab
orated into a set of concrete patterns of behavior, and an "image 

1116 Ibid., p. 131. 
1• 7 Mannheim, Essays on the Sociology of Knowledge, p. 40. 
IVS Ibid. 
'" Mannheim, Diagnosis of Our Time, p. 118. 
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of satisfactory social institutions" which embody the above-men
tioned moral principles. Finally, the development of a world
view which embodies and embraces the above values and patterns 
of behavior must be elaborated. These are to be offered not as 
"dictatorial rules set down by a minority" but as the "fruits of 
creative imagination put at the disposal of those who crave for 
a consistent way of life" .200 

What he seems to be suggesting, in effect, is the translation 
of a set of "ultimate values" into a system of middle axioms or 
directional norms. It is impossible to know precisely, for he 
neither gives an unequivocal definition of value nor an elaborate 
definition of what he means by norm. Regarding a norm, he only 
suggests that it offer scope for adaptation, and directionality for 
life. The following illustration will help to demonstrate Mann
heim's view of the directional values or norms which are derived 
from the ultimate values of the paradigmata of Christian ex
perience. Both directionality and scope for adaptation are evident. 

It is possible to love your neighbour whom you know personally, 
but it is an impossible demand to love people of a wider area whom 
you do not even know . . . It is the paradox of Christianity that it 
tried to apply the virtues of a society based upon neighbourly relation
ships to the world at large ... The solution to the paradox is that 
the commandment "Love your neighbour" should not be taken liter
ally but should be translate~ accord_ing. to _the conditions of a great 
society. This consists in settmg up mst1tut10ns embodying some ab
stract principle which correspon.d~ to ~he prima~ virtue of sympathy 
and brotherliness. The equal poht1cal nghts of Citizens in a democracy 
arc abstract equivalents of the concrete primary virtues of sympathy 
and brothcrliness.2ot 

In the above illustration the norms derived from the basic vision 
of Christian faith would be meaningless and functionless, if they 
were not translated into the idiom of the new situation. It is the 
method of translation which makes the value system function 
once more and which determines the relevance or irrelevance of 
the religious vision. 

It is apparent that Mannheim moved considerably away from 

:!oo I bid., p. III. 
~OJ Ibid., p. 18. 
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his earlier rationalistic and functionalistic view of religion and 
toward a more substantive view, or at least toward a mixture of 
these two ways of understanding religious phenomena. From his 
earlier view of religion as a secondary phenomenon, he eventually 
assigned to religion the task of an ultimate integration of all hu
man activities. He concluded that in religion, freed from author
itarianism and superstition, was to be found the authentic vision 
of life and the exemplary patterns of human conduct. The para
digmatic experiences of religion, archetypal symbols of the mean
ing of life, arc seen to be the ultimate reference points for a 
system of values, which arc derived from that basic meaning. To 
the extent that these derived values provide scope for adjust
ment, and directionality for life orientation, they may be said to 
be normative. Hence, normative values must be both contex
tually related, as to their adjustment potential for relevant 
changes in the modern environment, as well as related to the 
whole meaning of life and to the ultimate values of the para
digmatic vision. 



V. CRITIQUE OF MANNHEIM'S AXIOLOGICAL 
PRESUPPOSITIONS 

A. FACT AND VALUE 

In the statement of the problem of the dissection, one of the 
crucial questions was that of the relationship between Mann
heim's epistemological claims and his axiological presuppositions. 
The question of this relationship implies a number of other 
questions. How does Mannheim conceive of "knowing"? What 
is the relation between "fact" and "value"? How does Mann
heim distinguish the two terms? Do "facts" and "values" have 
a common ontological source, or do they arise from different 
sources? 

On the basis of the foregoing exposition of Mannheim's epis
temological claims (Chapter III) and the analysis of the value 
components of his system (Chapter IV), it would appear that 
he conceives of "facts" and "values" as dual aspects of the ex
perience of "knowing". They are distinguishable but inseparable 
dimensions of the knowing process. That is to say, they are 
distinguishable as aspects of human experience, but are insepara
bly mixed together within the content of experience itself. 

This distinction is not unequivocally stated by Mannheim him
self, but is a logical consequence of his discussion of the valua
tional processes and the cognitive processes. Most of the time 
these appear to refer to one and the same thing, namely, a basic 
life process in which the individual evolves a knowledge of the 
world in which he lives; i.e., life in a community of persons 
within the context of which he derives a Weltanschauung, a 
system of values and a basic inventory of "factual" and "valua-, 
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tiona!" knowledge. To "know" is to perceive both a "factual" 
content and a "valuational" content in the object of knowledge. 
It appears to make no difference to Mannheim what the object 
of knowledge is, whether theoretical, aesthetic, historical scien
tific, or otherwise, so far as this underlying "evaluational" or 
"interest-oriented" base of knowledge is concerned. He does, 
occasionally, exempt mathematics and such similar disciplines 
from this hypothesis. 

Speaking more specifically of knowledge in the social sciences, 
such knowledge, he maintains, is neither "mechanistically ex
ternal nor formal", nor even basically quantitative, but rather 
constitutes "situational diagnoses" which are premised upon the 
same thought-models as were "created for activistic purposes in 
real life". 1 

It is clear, furthermore, that every social science diagnosis is closely 
connected with the evaluations and unconscious orientations of the 
observer and that the critical self-clarification of the social sciences 
is intimately bound up with the critical self-clarification of our orien
tation in the every day world.2 

The human quest for understanding arises always out of action, 
out of real life situations that are permeated with value and 
laden with the aspirations, desires, and goal-orientations of the 
individual seeker. Thus there is no such thing as a naked fact, 
stripped of valuational elements. Agreeing with Troeltsch, Mann
heim makes both the selection of facts and the objectivity of 
historical knowledge dependent upon the concrete aspirations of 
contemporary man. He takes Troeltsch's connection between 
"standard of value" and "cultural synthesis within the present" 
to be the foundation of a theory of history as well as a theory of 
knowledge.3 Thus the problem of objectivity in historical science 
is brought closer to the level of concrete research by making it 
a "matter of actual, substantive evaluation".4 The rigid alter
natives of true and false, Mannheim contends, are totally inade-

1 Mannheim, Ideology and Utopia, p. 45. 
Ibid. 

~ Mannheim, Essays 011 the Sociology of K11owledge, p. 102. 
4 Ibid., p. 103. 
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quate for dealing with the qualitative and evaluative aspects 
of historical truth. Man is a valuing creature and truth is a 
supreme value. A theory of knowledge which strips man of 
everything vital, corporeal, evaluative and historical is sub-1m
man.:; 

Mannheim's use of the word "perspective" clearly demon
strates his understanding of the two facets of human knowledge, 
the cognitive and the valuational. The word "perspective··, he 
suggests, signifies not only the manner of perception and the 
content of that perception, but also the qualitative way in which 
the individual construes the object of knowledge within his 
thinking.6 These qualitative and valuational clements are supra
logical, and are always ingredients of the knowledge situation. 

This practical inseparability of fact and value, even though 
they are theoretically distinguishable aspects of experience, may 
be a partial reason for Mannheim's failure to give a more articu
late accounting of the value problem. The valuational side of ex
perience is rarely singled out by Mannheim for special con
sideration. By phrases such as "qualitative understanding" 1 and 
"meaningful character of knowledge",s Mannheim subsumes all 
the valuational aspects as well as the factual content of knowl
edge. His repeated emphasis upon the contingency of "selec
tivity of facts" and "valuational substrata" seems to blind him 
to the need for further differentiation of the value problem and 
the necessity of distinguishing clearly the normative aspects of 
value from the functional aspects. 

Mannheim's concepts of "knowledge" and "valuation" arc 
both so broad as to offer little directive for distinguishing various 
types of knowledge and of value. It is not that he sees no quali
tative difference in "facts" or "values". He insists that it is a 
falsely understood empiricism which collects all facts indiscrimi
nately as if one were as good as the next. "Facts are only of 
equal value," he maintains, "for someone who is more or less 

5 Mannheim, Ideology and Utopia, p. 297. 
6 Ibid., p. 272. 
7 Ibid. 
H Ibid., p. 21. 



CRITIQUE OF AXIOLOGICAL PRESUPPOSITIONS 95 

indifferent tot the real cause of events and who does not have to 
take action, so that the major trends in events seem unimpor
tant." 0 Such a senseless collection of facts only produces a "cul
tivated blindness" to the true nature of the world in which we live. 
And yet, for all this insistence upon the unequal value of facts, 
Mannheim never seems to offer an articulate distinction between 
the levels of science and common sense, between rational judg
ment and fundamental folkways, or between other types of 
"knowing". His own faith, however, is always on the side of 
rationality, aiming toward a coherent view of the world, where 
the community of persons is constantly reaching toward a more 
harmonious synthesis in every dimension of the life processes. 
"Knowledge" is, for Mannheim, the instrument for achieving 
that complex goal. He frankly admits that he is offering a less
than-systematic view of the problem of knowledge, but sees, 
nonetheless, real significance in presenting a preliminary and 
fragmentary view as an intermediary step in the historical tran
sition of self-understanding. 

If we advocate a comprehensive view of that which is not yet syn
thesizable into a system, we do this because we regard it as the 
relative optimum possibility in our present situation, and because in 
so doing we believe (as is always the case in history) we are taking 
the necessary steps preparatory to the next synthcsis.to 

He acknowledges also the value-premise of the above statement, 
namely, that the suggestion of a synthesis from the most com
prehensive and most progressive point of view presupposes the 
value-judgment of "dynamic intellectual mediation". "Certainly 
we would be the last," Mannheim declares, "to deny that we have 
made this value-judgment." u Thus he attempts to be consistent 
in his view of "total ideology", in making it applicable to his 
own world-view and his own theoretical assumptions. 

Mannheim claims a limited kinship with the phenomenological 
school, in interpreting the "existential relativity" of "certain 
items of knowledge", by which he means "objects encountered 

8 Mannheim, Man and Society in a11 Age of Reconstructio11, p. 231. 
10 Mannheim, Ideology and Utopia, p. 188. 
II Ibid., p. 189. 
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in the living process of history" .12 But what other kinds of ob
jects are there, that human beings can know anything about, 
unless he means to exclude mathematical "objects" or other 
similar types of mental products. Proper analysis of experience, 
he contends, docs not lead to a relativism in which everybody 
and nobody is right. What it implies rather is a "relationism 
which says that certain (qualitative) truths cannot even be 
grasped, or formulated, except in the framework of an existential 
correlation between subject and object".13 Truth about human 
existence has both factual and valuational content, and both facts 
and values are relationally defined as aspects of the relation 
between subject and object. Mannheim uses the words "know
ledge", "truth", and "cognitive act" somewhat indiscriminately, 
and it is difficult to know just what he means by each. Most 
frequently, however, he appears to regard "knowledge" as the 
product of cognitive activity, the "basic cultural inventory" 
which he mentions frequently, and "truth" as a sort of flexible 
ideal. Discussing the existential determinants of thought, Mann
heim comments that they not only influence the practical results 
of thought, but "they also condition the ideal of truth which this 
living being is able to construct from the products of thought".H 

This "ideal of truth" which Mannheim refers to is not at all 
as casual a notion as it might appear to be in the above context. 
His ideal of truth embodies the norms of coherence, rationality, 
and progressive synthesis, whose value equivalents would be the 
norms of harmony, integrity, and dynamic reconciliation. The 
problem of value norms will be discussed more fully in a sub
sequent section of this chapter. Mannheim's rather decided reac
tion against the idea of a "realm of Truth as such" does not 
prevent him from postulating Truth as a "concrete ideal", based 
upon the unity of personal experience and the coherently struc
tured elements of consciousness. Mannheim's sociology of knowl
edge does not invalidate the use of human reason, but instead 
attempts to validate reason by purging it of its existential capri-

•~ Mannheim, Essays on tile Sociology of KnOJI'/edge, p. 194. 
13 Ibid. 
u Mannheim, Ideology and Utopia, p. 298. 
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cious ingredients. Self-conscious rationality, Mannheim contends, 
is a more effective weapon for truth than an unsophisticated and 
dogmatic reason, blind to its own perspectival biases. Further
more, he insists upon the unity of the analytic and synthetic 
method, utilizing a synoptic approach as the means to a more 
comprehensive view of the whole. The valuational order itself 
provides the clue to the interpretation of the whole, since values 
inhere in the personal experience of the interpreter and exert 
a normative claim upon existence. All experience, and hence all 
knowledge of values, is grounded in a cosmic dynamic creative 
process. It is value which offers a basis of interpretation of the 
physical world, not the reverse. 

These principles are in close accord with personalistic prem
ises, at least in their rudimentary outline. In the process of so
ciologizing, Mannheim's system has transcended itself as sociology 
and has become philosophy, not consciously but subtly and 
inarticulately. Mannheim's sociological quest for "inner under
standing" first of all erased the lines of distinction between 
philosophy and sociology, then eliminated philosophy and sup
planted it with sociology. Finally, his sociological quest took 
upon itself the concerns and the functions of philosophy. Then, 
as was noted in the discussion of his concern for religion and his 
study of archetypes and paradigmatic experiences, he began to 
move a little closer to a renewed understanding of the legitimate 
differentiation between sociology and the fields of theology, 
philosophy, ethics. This last conclusion should not be pushed too 
far, however, for it is evident that even to the end of his life, 
while he recognized the legitimacy of these other disciplines, he 
really expected from sociology the most sophisticated and most 
genuine understanding of human nature. 

B. THE CONTEXTUAL CHARACTER OF VALUE 

Mannheim's emphasis upon the contextual character of value is 
a theme which permeated virtually every category of value in the 
preceding chapter. The contextual emphasis was present not only 
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in the section dealing with "instrumental value" but was also 
evident in the discussions of personality, communitarianism, 
freedom, conscience, etc. It was pointed out that Mannheim gave 
very serious attention to the pragmatic and contextual emphases 
of Dewey, Mead, and others. Much of his argument leans heavily 
on pragmatic theses: cognitive processes as part of the evolution
ary struggle; adjustment character of value; thought as an instru
ment of cognition; probabilism or perspectival validity. In spite 
of these emphases, there is much evidence that Mannheim attemp
ted to go beyond pragmatism, beyond contextualism, beyond 
what he considered to be the moral myopia of a contextualist 
view of value. 

Objecting to the superficialities of much pragmatic under
standing of human nature, he emphasizes that "society is rooted 
in deeper layers of the human soul" than is generally recog
nized.15 He consciously seeks to avoid the dangers of moral 
rigidity derived from abstract value systems on the one hand, and 
the dangers of "wayward flexibility" and relativistic historicism 
on the other.tu Under relativism, Mannheim contends, moral 
obligation cannot exist, whereas in his relational theory of value 
there is moral obligation and this moral obligation "is derived 
from the concrete situation to which it is related" .1' 

Mannheim tries to attend both to the question of "Why" moral 
commands should be obeyed, as well as to the question of "How'' 
moral imperatives can be obeyed if conditions of life are con
tinually changing. It is the problem of equilibrium between these 
two facets of the moral issue that constitutes the problem for 
Mannheim. While he acknowledges that the pragmatists pointed 
up this important distinction, he cautions that "those who think, 
as the pragmatists do, that they have already found an answer 
to the questions they raised, will equally remain blind to the rea) 
magnitude of the problem of valuations". 18 

The difficulty in the pragmatist's answer is that it either identifies 

l.'i Mannbeim, Diagnosis of Our Time, p. 123. 
IG Mannbeim, Essay.r on Sociology and Social Psychology, p. 41. 
17 Ibid., p. 212. 
1 ~ Mannbeim, Diagnosis of Our Time, p. 133. 
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successful adjustment with right and wrong behaviour, or does not 
realize that by supporting individual spontaneity as the absolwe claim 
he himself introduces unconsciously preconceived ideals of right 
conduct. In other words, the justification of a type of behaviour as 
being an efficient piece of adjustment to a given situation does not 
yet determine its being right or wrong from a Christian or a non
Christian point of view.n• 

Mannheim proceeds to point out that the person who denies the 
significance of "spiritual norms" may appear to adjust to the 
social situation as well as the Christian does, but that there is 
a profound difference between them. The difference is that the 
Christian does not simply want to adjust to the world in general 
nor to the "particle of environment" in which he momentarily 
sees himself. The Christian, Mannheim observes, seeks not just 
any adjustment but an adjustment which is "in harmony with 
his basic experience of Iifc".~o Mannheim protests the usual 
narrow definition of adjustment which tends to see a single 
"adequate" response to a given stimulus. He speaks of "real" 
adjustment as a creative response of the total organism to the 
total environment, involving a "continual liberation of new 
energies, a permanent give-and-take between the original condi
tions and the human being".~' In discussing "Christian valua
tion" he analyzes two facets, one of which is "beyond the reach 
of the pragmatist". One facet is the general adjustment character 
of values and behavior; the second facet is expressed in the fact 
that the Christian wants to adjust himself with reference to cer
tain normative patterns of action. He notes that the basic vision 
of life possessed by Christian faith provides a normative pattern, 
a fundamental value orientation with reference to which all 
action, and all options open for choice, is judged. This normative 
facet is, in fact, characteristic of any "valuation guided by a 
deeper purpose than mere surival and some equilibrium with 
the surrounding world".~~ 

18 Ibid. 
20 Ibid. 
21 1 bid., p. 170. 
22 Ibid., p. 142. 
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This discussion of Christian valuation is one of the few places 
in which Mannheim makes a conscious and articulate distinction 
between the functional-adjustment character of value and the 
normative aspects. The distinction is generally present in Mann
heim's approach, but is an implied rather than a declared assump
tion. For example, in the discussion of the category inclusive
exclusive in the foregoing chapter, the category itself implies a 
normative distinction, but in the illustrations from Mannheim's 
writings the normative distinction was not at all explicit. In this 
discussion of Christian action, Mannheim does make the nor
mative aspects of value explicit, in declaring that the noons of 
Christian vision have continually to be reinterpreted. "This 
substance (Christian faith) again and again focusses thought 
and activity on certain issues and differentiates the otherwise 
homogeneous challenges of the environment and the responses 
to them into desirable and undesirable ones."23 This view of 
Mannheim's is far different from the usual pragmatic criterion of 
efficiency, which usually leaves unanswered the question "effi
ciency for what?" Persistent pursuit of efficiency, Mannheim 
notes, emasculates human activity by making it progressively 
devoid of purpose; disintegration of character and conduct ensue, 
with eventual paralysis of cooperative activities as the deeper 
purposes vanish from its institutions.24 

Mannheim's contextualism calls for rationally detennined val
uational norms which can provide for continuity through change, 
which enable one to deal with the challenge of res novae without 
becoming the victim of change. This nonnative source of direc
tion must provide the individual with a "demarcation line" 
which informs him clearly which possible types of adjustment 
are "right" for him and which are "wrong". Means and ends 
must both be normatively defined. In this regard also, Mann
heim's thought may be differentiated from most contemporary 
pragmatism. Here it differs from the naturalistic assumptions of 
Dewey, for example. 

Pragmatism, according to Mannheirn, tends to define context 

23 Ibid. 
24 Ibid. 
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in narrow, individualistic terms. The "situation" or "context" 
is the characteristic unit of valuation, but these are to be under
stood as highly complex configurations. It is important to relate 
in one's mind the different series of events, and to see one's own 
life history in terms of a larger life history. By contextualism 
Mannheim seeks to emphasize "presentness" as a "genuine 
value", for by presentness one exists in continual tension be
tween what is and what is to come. 

Presentness in the sphere of moral, religious and cultural experience 
means continual return to central experiences which transfuse their 
spirit into new situations. Thus it means continual rebirth, a con
tinual re-valuation and reinterpretation of the same substance.2" 

In this view, Mannheim apparently abandons some of his earlier 
intellectual convictions. In his earlier years, he assumed that 
for each historical context there was a corresponding situationally 
adequate type of behavior. Ideas or values which did not "fit" 
into the current order were "situationally transcendent or un
real". Ideas and values which corresponded to a concretely exist
ing historical order he designated as "adequate and situatiooally 
congruous". This view was the theme of his epistemological con
clusions outlined in Chapter III. Moreover, he wrote that only 
a mind which had been "sociologica11y fully clarified" could 
operate with situationally congruous ideas and valuations.26 He 
apparently came to realize that the question of a valuational "fit" 
required some notion of historical purpose; that "congruity" 
presupposed some desired goals; and that a criterion of "ade
quacy" requires a set of given ends toward which behavior is orien
ted. His awareness of this problem is later somewhat humorously 
expressed in his paraphrase of a remark by another writer: 
"Even the pigeons in Trafalgar Square adjust themselves to the 
presence of the National Gallery in their environment, but the 
question is if theirs is a relevant and adequate adjustment to the 
real purpose of the objcct."27 

25 Ibid., p. 122. 
28 Mannheim, Ideology and Utopia, p. 194. 
27 Ibid. 
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Even with Mannheim's broadly defined contextualism and his 
pointing up of the normative facet of valuations, certain key 
questions remain to be dealt with in the following sections of this 
chapter. What is his ultimate basis of valuational norms, and 
what are the criteria of judgment for those norms? How does he 
propose to arrive at a transhistorical "standard of value" and 
a contemporary "cultural synthesis"? 

C. THE PROBLEM OF NORMS 

Mannheim sees the problem of axiological norms as being very 
much analogous to the problem Socrates faced in the context of 
a rapidly broadening intellectual horizon and the consequent 
questions and doubts of the Sophists. Psychoanalysis, sociological 
analysis, ideological debunking, and scientism in general have 
stirred up intellectual doubt and moral confusion. History had 
left modem man with: (a) no universally accepted set of moral 
axioms, (b) no universally recognized hierarchy of values, and 
(c) a confusing set of radically differing epistemologies and on
tologies.2s Contemporary man, Mannheim contends, is under 
moral obligation to search for a solution to the problem of 
historicism. That problem is: "How are moral norms possible in 
the midst of constant historical flux and cultural change?" 

Mannheim protests against that philosophic view which admits 
that the content of moral behavior is existentially determined 
but retains the idea of eternal forms. But here he sets up a false 
polarization by insisting that the choice is between his "dyna
mic relationalism" and some kind of moral absolutism.~o He 
repeatedly sets the problem in terms of the static versus the 
dynamic personality. The static personality thinks in terms of 
rigid moral absolutes. The dynamic personality is progressive, 
possessed of moral equilibrium, appreciative of the changing 
conditions under which moral choice occurs.=10 The "stationary 

:!." Mannheim, Essays on tlze Sociology of Knowletlge. p. 207. 
2P Mannheim, Ideology and Utopia, p. 81. 
"" Mannheim, Essays on Sociology a11d Social Psyclrology. p. 212. 
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type accepts each condition as a timeless order of existence" 
while the "dynamic seeker dispels false absolutes" and concen
trates on the conditional and finite realm of things.31 This ten
dency toward a false polarization of alternatives does not, in fact, 
help him to clarify the problem. 

There is a considerable problem involved in trying to determine 
just what Mannheim means by a norm. He repeatedly uses the 
word "norm", and speaks of situations being inseparably related 
to "concrete norms". Further confusion is added when on cer
tain occasions he equates "values" and "norms".32 He speaks 
of "codes and norms",33 "public norms'',34 and mentions the 
search for "new norms". He also states that "changing norms 
are mostly the expression of the changing habits and attitudes 
of man".3:; But in spite of this constant usage, he never ex
plicitly states what he conceives a norm to be. He states that 
norms are "the expression of an interplay between individual and 
group adjustment", and that they "change with the changing social 
order", and that they are not absolute and unalterable decrees.36 

But all of this does not say what they are. He has only pointed to 
their changing character and to their functional relationships. 

The most significant clue to Mannheim's meaning of the 
word "norm" is to be found in his analysis of the "paradig
matic experience", and the unconscious "archetypal image", dis
cussed in Chapter IV. These, he claims, are "norms which 
satisfy the needs of the unconscious mind".37 That is to say, the 
paradigmatic experience as a basic qualitative vision of life, has 
within it an inherent value claim. This value-claim gives direc
tionality and meaning to all of life. It offers a focus for reinter
pretation of all experience, and has no ulterior justification. The 
paradigmatic experience is basically a symbolic psychic state-

" 1 Mannheim, Essavs on the Sociology of Culture. p. 92. 
"" ;'\fannheim, Free~lom, Power, and Democratic Planning, p. 50. 
33 Mannheim, Diagnosis of Our Time, p. 74. 
"• Mannheim, Essays o11 Sociology and Social Psychology, p. 248. 
3:; Karl Mannheim, "German Sociology 1918-1933". Politico. February 
(1934), p. 16. 
30 Mannheim, Diagnosis of Our Time, p. 74. 
37 Ibid., p. 170. 
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ment of the meaningful goal of human existence, and the frame 
of reference for judging moral experience and for making valua
tional decisions.38 

Formerly Munnhrim hnd !li)Lit\ltl rut Villll~tionul nnnctiOII~ 

within the hh;torlcill procCS:i, within the inlcllh.dhlc ami conl

prehcnsivc totality. This inclination is evident in his earlier 
writings. However, with the emergence of totalitarianism in 
Germany it was evident that history was capable of producing 
a period of destructiveness beyond imagination and could not be 
the guarantor of values. After hi._ t-xodun ft .... tu <i~<rmnny in 19:\3. 

M'-'i•i•h(;lm soul!ht n 11~:w unn~,"rsmndin~ uf the value problem. 

It wns al thls point thnt he dcvclup~:d the idea of the "paradig
matic experience" as the clue to arriving at a normative under
standing of value. With this theme came a more intensive volun
taristic emphasis, for the aberration of fascism could only be 
defeated by active wm organi~cd amllml tm l}.Al-·JHt~1<4r_v vision 

u/ llfe. Qu10 needed !:Om~ kin\~ of cxtra-hi!ltoricul standards of 
value to resist and countcrnct the aberrant trends. This t.lit.l not 
mean that one could disregard the processes of history or ignore 
its comprehensive and interrelated nature, but it meant that 
ultimate value-claims could not simply be judged by reference to 
historical actualities alone. 

In discussing these "paradigmatic" or "archetypal" experien
ces of life, which emerged into conscious life from the creative 
depths of the unconscious mind, Mannheim frankly acknowledged 
that knowledge about such levels of psychic life was so primitive 
that it was virtually "impossible to state either positive or nega
tive rules and correlations" about such phenomena.30 It would 
appear that Mannheim's claim for their normative character lay 
in the fact that they give directionality to the rest of life, and 
provide a "mold" into which other experiences flow, giving 
"shape" to these other experiences.40 

However, this discussion of archetypes and paradigmatic ex
periences does not exhaust Mannheim's use of the word 

38 Ibid. 
38 Ibid. 
4o Ibid., p. 172. 
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''norm". It is evident that he thought of norms as functioning 
throughout all levels of the social process, judging from his use 
of the term in such a variety of contexts: public norms, institu
tionnJ norm~:. norm!: of ~:uh~group~ in 'lncirty. etc, 

1\S \VIIS pnintCd OUt in th~ I,:DIII;Imling Sl:l;:lion of Chapter IV, 
Mannh~:im not~:u two chamclerislics o£ u norm. Even these, how
ever, arc mentioned only incidentally and with very little further 
elaboration of their meaning. The two characteristics Mannheim 
mentioned were scope for adaptation and directionality for life, 
i.e .. nnwrntin!-' mnn from "getting lost in the endless possibilities 
of clmnging his bchnvior", Nunniltiw vnlucs, in other wonJs, 
pruvit..lc u t..lia-ectionul ul'icnlnlion nnd yd al'l' adaptihll' to <~h:tnJ,!lllL! 
life situations. They provide direction even while accommodatin~ 
to change. 

Other characteristics of norms may be educed from Mann
hcim'~ writinr,~. e.vr.n though he does not give an explicit accoun
ting or whm hl~ mcnn:; by th~; word ··norm··. in discussmy; th~ 
problem or judgmcm in ethical clispulcs ltc mentions two criteria 
by which men may judge "changes in morality and their effects 
on practical affairs". The two criteria which he mentions arc 
"the range of people's foresight" and "the range of their sense 
of responsibility".u What he seems to be referring to here is the 
anticipation of consequences, as well as the accountability of 
persons for a broad range of moral behavior. Implicitly, then, 
valuational norms have reference to the future, and to the ques
tion of what ought to be. Moral accountability, on the personal 
level, involves responsibility for the anticipatory values of this 
ought claim. This ought claim is another characteristic of a nonn, 
as implied in Mannheim's approach. 

Both the ought claim and the directional values are seen by 
Mannheim to require participation in a process of continual 
synthesis.42 For example, anarchist and totalitarian points of 
view can be dealt with so long as the "synthesizing power of 
the public mind can see them as extremes of a series, the center 
of which is firm enough to balance both ends". There is a certain 

41 Mannheim, Man and Society in an Age of Reconstruction, p. 67. 
42 Mannheim, Freedom, Power, and Democratic Planning, p. 140. 
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"reality level" maintained as long as this synthesizing power is 
sustained, and norms must somehow be rooted in that reality 
level. By reality level, Mannheim only refers to the fact that every 
society has a "mental climate in which certain facts and their 
interrelations are considered basic and called 'real' ".43 Hence, 
the term directionality (which points to the ultimate value orien
tation of the paradigmata) needs to have the adjective "syn
thetic" preceding it, to emphasize the synthesizing frame of 
reference which Mannheim has in view. Synthetic directionality 
is another characteristic of a norm implied in Mannheim's dis
cussion. 

The aforementioned notion of a "reality level" was defined 
by a sort of provisional consensus. It is important to note that 
Mannheim means much more than mere theoretical agreement 
on certain issues. To him, consensus is equated with common 
life and "to prepare the ground for consensus eventually means 
to prepare the ground for common life" .4 ·1 Thus, in this sense, 
a normative value is one which fulfills this criterion. 

Comprehensiveness is another frequently implied characteristic 
of a norm. In discussing the problem of judgment in valua
tional issues, he continually refers to "constructive integration" 
and "constructive compromise", emphasizing all the while a 
need for "broadened experience" and "expanded vision" and 
"breadth of judgment";l5 This comprehensiveness of a norm is 
such that it could, presumably, take into account varying levels 
of inclusiveness and exclusiveness, as well as the changing and 
permanent aspects of experience, the reciprocal needs of self and 
community, and so forth. 

Coherence is likewise, both implicitly and explicitly, a con
stantly emphasized theme in Mannheim's discussion of value. In 
referring to the need for a dynamic system of standards for inter
preting the value hierarchies of history, it is coherence which 
provides the crucial criterion of judment. 40 Again, he discusses the 

43 Ibid., p. 139. 
Mannheim, Diagnosis of Our Time, p. 28. 
Mannheim, Freedom, Power, and Democratic Planning, p. 169 f. 
Mannheim, Essays on the Sociology of Knowledge, p. 105. 
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fact that the "democratic pattern of struggle and discussion" 
enables different values and value systems to be amalgamated 
into a "dynamically balanced pattern" of agreements.~7 Mann
heim's view continually calls forth a "dynamic logic" in which 
coherence is a primary test of the validity of historical "truths" 
and a primary criterion by which the normative character of their 
valuational aspect is judged.4s 

The characteristics of a normative value, as educed from Mann
heim's writings, might be summarized as follows: synthetic di
rectionality; scope for adaptation; inherent ought claim; pro
visional consensus; comprehensiveness; coherence. These charac
teristics of a norm appear to be in many respects parallel to the 
epistemological criteria of validity outlined in Chapter III. Mann
heim's epistemological criteria of unanimity, perspectival syn
thesis, comprehensiveness and fruitfulness arc basically epis
temological equivalents of the above-mentioned axiological cri
teria. A basic difference to be noted is that when Mannheim 
elucidated his epistemological claims, he anticipated that 
"truth" was somehow self-validating within the historical pro
cess itself. In his earlier writing, especially in Ideology and 
Utopia, he rejected any extra-historical principle of interpre
tation or judgment. He insisted, at that time, that history's 
"wholeness" and "comprehensiveness" was itself enough to 
provide the significant clues to ultimate meaning and the true 
direction to the cosmic processes. Later, as he attempted to 
penetrate the problem of value, he was forced to admit that 
socio-historical analysis alone could not uncover the ultimate 
values and purposes of the cosmos, and that perhaps some extra
historical principle of judgment would have to provide the clue 
to the value problem as well as to the problem of truth. 

Even though he acknowledged this extra-historical principle 
as a necessity for further resolving the problem of "human 
valuations'', he still seemed to cling to the hope that sociology 
(rather than philosophy or theology) could somehow legitimatize 

~~ Mannheim, Freedom, Power, and Democratic Planr~ing, p. ISO. 
~~ Mannheim. Essays on Sociology and Social Plychology, p. 40. 
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the norms which were to be derived from the non-rational, ex
tra-logical paradigmatic experiences. 

D. MANNHEIM'S AXIOLOGICAL PROFILE 

Mannheim's search for an understanding of the "human dia
logue" was based upon the firm conviction that it is only the 
historically and existentially committed analyst who can truly 
understand the qualitative meanings and values of history. As 
Mannheim put it: "It is only substance which comprehends 
substance." 49 In this sociological quest he moved from one level 
of analysis to another, continually trying to break through to 
the inmost layers of man's psyche, seeking always the person, the 
motivating center that Jay beyond the superficial rationalizations 
He saw the sickness of a "thing-oriented" and "operational~ 
oriented" culture, and saw as the task of a democratized ag 

akin th h " c the responsibility for bre ~ .rough t e ~creen. of purely 
social self-assessment and ach1ev(mg) commumon With the ex
istential self stripped of all social masks".50 True knowledg ' . . e, 
for Mannheim, involved a grasp of the h1stoncal processes them-
selves, including the valuational elements of those processes. 
Knowledge, in his view, involved an active and willful invasion 
of reality by the conscious and purposive mind. In this Mannheim 
sought, as did Hegel, to achieve communion with reality itself. 

!here is considerable difficulty in trying to "classify" Mann
het?I's approach in one ~r an~ther category of value theory or 
:tht:a_I theory. Due to h1s radical elc:ticism and continual syn
. hesrzmg of various elements from diverse schools of thought 
1 ~ is indeed virtually impossible to identify him with any par~ 
ttcular strand. Perhaps the terms "concrete idealism" or "de
~ocratic personalism" would be appropriate terms to designate 

•1s general orientation, as these are both tem1s which he ocea
Stonauy used to designate his essential approach.51 It should be 
4D 

so ~annbeim, Essay9 on the Soc~ology of Knowledge, p. 61. 
:;, M annbeim, Essays on the Soctology of Culture, p. 246. 

annbeim, Freedom, Power, and Democratic Planning, pp. 198, 242. 
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emphasized that he does not use these terms in any self-conscious 
manner to designate a systematically worked out system. He 
docs use them, as he uses other similar tetms, to point to a 
certain tendency, a certain way of interpreting experience, a 
certain way of patterning the elements of sociological under
standing. The term "concrete idealism" is helpful in summa
rizing Mannhcim's attempt to combine what he considered to be 
genuine in traditional idealism with a specific contextualist or 
pragmatic emphasis, thus avoiding what he called "historical 
absenteeism". Likewise, the term "democratic personalism" 
gathers together certain of his emphases: e.g., the basic reality 
of the person; the organic relation between person and commu
nity; a fundamental equalitarianism as the ontological basis of 
freedom, etc. However, neither of these terms necessarily im
plies the full range of axiological assumptions that are found to 
be operative within Mannheim's system. 

The analysis of the value components of Mannheim's system 
has resulted in what amounts to a rather extensive metaphysics 
of value.52 On the basis of this analysis of categories, a general 
metaphysics of value has been educed, with a somewhat loosely 
knit but basically coherent structure. These primary presuppo
sitions are not set forth in any articulate fashion by Mannheim 
himself, but can only be educed through a careful analysis of his 
writings. Analysis does reveal a basic framework of axiological 
presuppositions, not always carefully worked out, but nonetheless 
evident and operative within his total system. This framework of 
primary presuppositions involves an organic relationship between 
the two poles of the polar categories, all of which are related to 
a central focus on the reality of the person within the context of 
freedom. Value and value-theory are both ultimately rooted not 
only in the experience of being a person but also in the fun
damental act of self-valuation. 

While there is a constant emphasis upon rationality and upon 
rational values, Mannheim scarcely offers a concrete distinction 
between judgment and emotional response. The problem as such 
is never specifically discussed, and any distinction would merely 

s: Mannheim, Freedom, Power, and Democratic Planning, pp. 198, 242. 
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be implicit. This is a confusion that he shares with many prag
matists, in spite of his constant emphasis upon rationality and 
upon the criteria for rationally authenticated values. 

While Mannheim is reluctant to speak of ideals or of ideul
values, these words nevertheless do occasionally find their way 
into his vocabulary, and almost always by way of criticism of, 
and as a corrective to, pragmatic errors. As was pointed out in 
the preceding chapters, he evidenced strong influences of both 
Hegel and Marx. Basically, Mannheim's view is a metaphysical 
theory of value. Conscious experience is the seat of all value, and 
the normative order of value that is so much a part of human ex
perience is rooted in the cosmic processes in which man shares 
intimately. Mannheim penetrated much more deeply into the 
anthropological problem than did Marx. His analysis of the 
ideological problem and his conclusion of a neutralized ("non
evaluative") conception of total ideology, was a more sophisti
cated sociological view of the knowledge problem than the Marx
ian approach. He endeavored to be consistent in his view of 
total ideology and attempted to apply it to his own perspective 
as well as to others, noting at times that such terms as "dynamic 
synthesis" and "purposive adjustment" were value judgments of 
his own. At other times, however, and in fact most of the time, 
his own value presuppositions were simply assumed without 
comment and without acknowledgment. Nowhere did he articu
lately set forth the value judgments which guided his thought and 
which alone give real meaning to his whole theoretical position. 
The inherent framework of primary presuppositions noted above 
and educed from a thorough analysis of Mannheim's writings: 
shows the extent of his omission. 

Alongside of the above-mentioned general metaphysics of value 
with its configuration of primary presuppositions, there is also 
a series of what might be termed secondary presuppositions 
which forms the nucleus of a theoretical ethics. What are here 
referred to as secondary presuppositions are simply those charac
teristics of a norm (synthetic directionality, scope for adaptation, 
inherent ought claim, provisional consensus, comprehensiveness, 
coherence) which provide the theoretical basis for a normative 
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view of human behavior and ethical conduct. Such a theoretical 
ethics is very rudimentary to be sure, in Mannheim's system, for 
the presuppositions were not systematically worked out. Certain
ly Mannheim had an elaborately worked out social theory, but it 
was based unconsciously upon what Mannheim considered to 
be "the enlightened values of the age" and was without a sys
tematic formulation of theoretical principles, and without a forth
right declaration of his axiomatic values. 

The task of such a theoretical ethics is to work out a normative 
concept of man, a normative judgment of what human conduct 
and social institutions ought to be. Mannheim does continually 
bring a normative perspective into his discussion, but he never 
differentiates this from his sociologically descriptive view of 
man. He continually gives evidence of stepping beyond the 
bounds of sociological "inner understanding", and of introducing 
normative ethical principles into the discussion, without acknow
ledging that he is doing so. Herein is the basic weakness of his 
whole system, in that he never fully and formally came to terms 
at the theoretical level with the normative aspects of the science 
of human behavior. Certainly his writings are full of discussion 
concerning normative human behavior, and full of normative 
judgments upon contemporary society and social institutions. The 
whole of Mannheim's writings on social policy and social strategy 
are based upon a normative conception of human behavior, and 
pervaded by a practical ethic which is Mannheim's own. What 
is missing is the theoretical ethics, the systematic explication of 
principles which coherently integrate his science of human be
havior. 

In this regard, Mannheim failed to recognize that only such 
a theoretical ethics, combined with the insights of sociological 
penetration, could provide a full grasp of the anthropological 
question. When he appropriated unto the sociologist the tasks of 
philosophy and ethics and theology, he consequently eliminated 
the basic distinction between a descriptive and a normative under
standing of man. However, when in his practical pursuit of 
policy and strategy he constantly confronted the problem of 
directionality, of "where man ought to go", he could not avoid 
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the problem of the nonnative science of man. As a consequence, 
he assumed that the normative was but one aspect of sociological 
insight, and the real theoretical issues were hidden behind his 
sociological analysis. This is not to say that it is not possible nor 
desirable for a student of the science of man to undertake both 
aspects of the problem. Indeed, what is needed more urgently than 
ever before is the interdisciplinary study which combines both 
the sociological and the normative, or ethical, dimensions of the 
problem. To risk oversimplification of the problem, the ques
tions of "what man is" and "what man ought to become" arc 
inseparable dimensions of the proper study of man. Nevertheless, 
the theoretical aspects of each must be clearly distinguished, 
without one being blurred by the other and without one task 
being absorbed by the other. Only a simultaneous refinement 
of sociological observation, and the concomitant task of devel
oping an articulate theoretical ethics can provide a progressively 
fuller understanding of man. The fulfillment of neither discipline 
is possible without the complementary work of the other. 

Generally, Mannheim's thought concerning ethical problems 
moves at the level of what might be termed tertiary presupposi
tions, to differentiate yet another level of presuppositional analy
sis. Most of his discussion of social policy and social strategy 
operates at this third level. For example, in discussing the "ethic 
of organized relationships" for a factory Mannheim states that 
such relationships would have to answer to the following con
ditions: sanctions; discipline; code of conduct; assignment of 
responsibility; working incentives and rewards; intellectual ap
preciation of the purpose of the work; social prestige of the job; 
social hierarchy within the factory; etC.63 These ethical norms 
represent the level at which Mannheim generally approaches 
any problem of value, i.e., at the level of what might be called 
a concrete ethics. He begins immediately at the level of the prob
lem itself and discusses it in terms derivative from, but without 

' conscious reference to, a theoretical ethics. In other words, he 
tends continually to by-pass the theoretical levels mentioned 

53 Mannheim. Diagnosis of Our Time, p. 162. 
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above, both at the general level of axiological presuppositions, 
as well as at the level of a theoretical ethics. 

There is, in short, an embryonic "philosophy of social science" 
evident in Mannheim's thought, but it is worked out only inciden
tally as an essential part of sociological theory, thereby confusing 
the areas of sociological theory and ethical theory. The confusion 
was due to the fact that Mannheim constantly tended to make 
action both the basis of thought as well as the criterion of truth. 
He found himself in constant tension between this pragmatic 
emphasis and traditional idealistic and rationalistic epistemologi
cal principles. His attempts to descend from language to life and 
to subordinate thought to action were constantly counteracted by 
attempts to regain status for rationally coherent principles and 
above all to assert the reliability of the human mind as a compe
tent guide for all action. 

In his ceaseless attempts at synthesis, many issues and prob
lems were created by the conjoining of only partly compatible 
strands of thought and Mannheim never systematically worked 
out all of these incompatibilities. This fact can be partly under
stood by Mannheim's persistent claim to be an "experimental 
thinker" and not a "systematizer". He specifically acknowledged 
in several of his books that he had deliberately refrained from 
eliminating repetitions and resolving contradictions. He believed 
that certain themes expressed in different contexts might lead 
to new insights and to clearer understanding, even though 
there be inherent logical contradictions involved.54 Again, he 
expressed the conviction that the time was not ripe to aim at 
absolute consistency when the main task of the age was primarily 
"to break the old habits of thought and to find the new keys 
to the understanding of the changing world".55 

Whereas contradictions are a source of discomfiture to the system
atizer, the experimental thinker often perceives in them points of 
departure from which the fundamentally discordant character of our 
present situation becomes for the first time really capahle of diagnosis 
and investigation.5o 
5~ Mannheim, Ideology and Utopia, p. 52. 
55 Mannheim, Man and Society in a11 Age of Reconstruction, p. 32 . 
.jG Mannheim, Ideology anti Utopia, pa 53. 
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Even though such statements may temper critical judgment con
cerning the logical structure of Mannheim's thought, they cer
tainly do not preclude the necessity of bringing critical judgment 
to bear upon basic theoretical problems and basic incompatibili
ties within the diverse elements of his attempted synthesis. Nor 
does it preclude critical judgment upon his proposed division of 
intellectual labors, where he frequently assigned to sociology 
nearly all of the really significant questions and problems that 
confront mankind. It is interesting to note that while Mannhcim 
generally rejects philosophy on behalf of sociology, he gives also 
a most eloquent defense of the virtues of philosophy in an article 
on American sociology.57 After first noting some of the hann
ful effects of speculative philosophy on German sociology, Mann
heim then notes that it is the philosophical legacy which is 

responsible for a greater capacity of recognizing connections between 
things, for the development of a comprehensive view of the social 
process as a whole, instead of mere isolated treatment of sporadic 
facts which can be mastered in a division of jobs. Comprehensive 
vision will put every fact in its place within the framework of a broad 
hypothesis embracing the whole of society.Gs 

Mannheim proceeds to point out that Comte was right in elimina
ting the metaphysical stage of thought and moving to the empiri
c_al. However, this cannot be done, he insists, merely by elimina
ting everything reminiscent of philosophy, but only by "applying 
to the facts and fructifying in empirical research that gift of 
consistent questioning and comprehensive vision which humani
ty for the first time developed in its philosophy".r.o But Mann
heim did not stay with this highly praised conception of philoso
phy. He traded it, as did Comte, for sociology, in the hopes 
that he had rid himself of metaphysics and metaphysical issues. 
The results of this analysis of Mannheim's system show that he 
Was not successful in eliminating the metaphysical issues. He 
only pushed them into the background and eventually introduced 
them under another guise. 

a7 M annheim, Essays on Sociology and Social Psychology, p. 190. 
SR Ibid. 
59 Ibid. 



VI. CONCLUSIONS 

The conclusions of this study will be discussed under three 
general divisions: (I) an outline of the three presupposition a! 
levels which were educed from an analysis of Mannheim's wri
tings; (2) answers to the general questions posed in the state
ment of the problem of the dissertation in Chapter I; and (3) 
general conclusions concerning the relationship between socio
logical theory and value theory. 

A. THREE PRESUPPOSITIONAL LEVELS 

An analysis of Mannheim's writings disclosed a basic framework 
of axiological presuppositions, which were seen to fall within 
three general levels and which were designated for convenience; 
primary presuppositions, secondary presuppositions, and tertiary 
presuppositions. These three general presuppositional levels were, 
in turn, interpreted in terms of a general metaphysics of value, 
a theoretical ethics, and what might be called a concrete ethics. 
These presuppositional levels are not explicitly formulated by 
Mannheim, but they arc evident and operative in his system. 

I. General Metaphysics of Value 

The analysis and explication of a series of categories disclosed 
the primary axiological presuppositions of Mannheim's thought, 
and provided a detailed accounting of the implications of his 
writings in terms of these categories. This axiological presuppo-
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sitional framework, including some polar categories of a general 
nature radiating from a central focus upon the priority and 
freedom of the self and its ought claim, is condensed into the 
following series of categories: intrinsic and instrumental; inclu
sive and exclusive; permanence and change; causality and spon
taneity; egoism and communitarianism; personality; ought claim; 
freedom; primacy of religious experience. These categories, 
although only implicit, form a basically coherent structure of 
metaphysical premises upon which Mannheim's entire thought 
is formulated. They constitute, in fact, an implicit metaphysics of 
value. 

2. Theoretical Ethics 

Within the context of the search for Mannheim's general axiolo
gical assumptions, the problem of normative values emerged. 
Since Mannheim's extensive discussions of social policy and social 
strategy are based upon the concept of norms or normative 
values, it was necessary to discover what he meant by a norm, 
inasmuch as no explicit definition was evident in his writings. 
Further analysis disclosed a series of six characteristics of a llor
mative value: synthetic directionality; scope for adaptation; in
herent ought claim; provisional consensus; comprehensiveness; 
coherence. This secondary presuppositional analysis, eliciting the 
criteria of a norm, produced the nucleus of a theoretical ethics 
as the basis for Mannheim's own normative view of human be
havior. Again, as was the case with the general axiological as
sumptions, this theoretical ethics is only implied, and not ex
plicitly stated by Mannheim. 

3. Concrete Ethics 

It was noted that Mannheim's thought concerning value prob
lems or ethical problems moves generally at the level of tertiary 
presuppositions, i.e., at the level of immediate and practical con
siderations of the problems of personal relationships and socially 
organized relationships, rather than at the level of a theoretical 
ethics or the level of a general theory of value. No extensive 
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analysis was felt to be necessary at this point, since the theoretical 
problem of the dissertation does not hinge upon this level of 
analysis and also since the bulk of illustrative material quoted 
throughout the dissertation lends its indirect support to this ob
servation about Mannheim's major emphasis. Mannheim's in
tellectual mood was essentially and urgently practical, and his 
basic work in social theory generally reflected this approach. 
Hence, his preoccupation with what is here termed a concrete 
ethics. 

B. GENERAL QUESTIONS POSED 

Certain questions were formulated in the introductory chapter, 
the answers to which have been elicited from the various ex
pository, analytical, and critical sections of the dissertation. An
swers to these questions will now be formulated, based upon the 
foregoing study. 

I. What are the basic epistemological claims which 
Mannlzeim makes on behalf of tlze sociology of knowledge? 

Basically, his claim is simply that the sociology of knowledge 
has made some relevant empirical discoveries about the nature 
and origins of human thought which require some revision of 
traditional idealistic and positivistic epistemologies. The sociologi
cal fact of "particularization" and Mannheim's own conception 
of total ideology (i.e., the claim that every view is perspectivally 
biased) requires that a new epistemological foundation be sought, 
a new theoretical basis under which can be subsumed all the 
modes of thought which, in the course of history, men have suc
ceeded in establishing. In short, what he calls for is a hy
pothesis that is comprehensive enough to embrace the "personal 
equation" at every conceivable level of knowledge. As was con
cluded in the section "Fact and Value" (Chapter V), Mann
heim's own epistemological assumptions are generally in accord 
with personalistic principles in many respects: insistence upon 
the unity of the analytic and synoptic methods; unity of conscious 
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experience; dynamic logic to interpret experience; coherence 
and comprehensiveness and dynamic synthesis as epistemological 
norms. 

2. What is the relation between these epistemological 
claims and the problems of value theory? 

Epistemological issues and axiological issues were seen by Mann
heim to be dual aspects of the process of knowing, distinguishable 
in experience but inseparably mixed in the content of experience 
itself. To "know" is to perceive both a "factual" content and 
a "valuational" content in the object of knowledge. 

3. Do "facts" and "values" have a common ontological 
source, or do they arise from completely different sources? 

Both "facts" and "values" arise out of the basic life process in 
which the individual evolves a knowledge of the world in which 
he lives; i.e., life in a community of persons within the context 
of which he derives a Weltanschauung, a system of values, and 
a basic inventory of "factual" and "valuational" knowledge. 
There is no such thing for Mannheim as a naked fact, stripped 
of valuational elements, nor is there any such thing as a value 
freed from a concrete factual context. The human quest for 
understanding is itself permeated with value and laden with the 
aspirations, desires, and goal-orientations of the individual seeker. 
This complex of cognitive and valuational processes is itself 
grounded in a cosmic dynamic creative process, and it is value 
which ultimately offers a basis of interpretation of the physical 
world, not the reverse. 

4. Are there axiological implications in the 
sociology of knowledge? 

If facts and values are both integral aspects of a singular knowing 
process, then the problem of validity in one area is reciprocally 
affected by Mannheim's conclusions in the other area. Thus, his 
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conclusions regarding the existential determination of knowledge, 
specifically his doctrines of "relationism" and of "particulariza
tion", refer equally to the value problem as well as to the problem 
of knowledge. His call for reconstruction of epistemological and 
axiological hypotheses is legitimately based upon his sociological 
conclusion that "the position of the observer influences the 
results of thought". 

5. Does Mannlzeim draw the axiological conclusions 
which are implied by his sociology of knowledge? 

His doctrines of "relationism" and "particularization" and 
"total ideology" apply equally well to Mannheim's own thought 
processes and valuational judgment, as he noted on occasion. 
Hence, he rejected any claims to being a "systematizer" and 
defined himself as an "experimental thinker" whose task was 
seen to be, in a Socratic fashion, a midwife to the emerging 
synthesis in contemporary thought. This claim, although initially 
a modest one, eventually led to his usurpation of virtually all of 
the major disciplines dealing with the science of human behavior. 

6. What are the axiological presuppositions of his social 
philosophy? 

These axiological presuppositions are summarized above in sec
tion 1 of the conclusions. It should be noted also that Mann
heim's attempt to apply a "dynamic logic" to the problems of 
valuational processes steered him in a middle road between the 
problems of axiological absolutism and axiological relativism. 
There is a dynamic relationship between the clements of his 
polar categories, keeping in tension both the universalistic and 
the particularistic elements of experience. 

7. In short, is value theory possible, and if so, 
under what conditions? 

Value theory is possible, given the assumptions of Mannheim's 
Wissenssoziologie, and under the conditions that any absolute 
claims to validity and any claims to absolute certainty be ex-
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changed for conditional or provisional claims of certitude. Only 
if one were to insist upon the alternatives of absolllte knowledge 
versus axiological relativism could Mannheim be classed with 
the moral skeptics. There is no moral skepticism to be found 
in Mannheim, as T. E. Hill contends, no matter how inarticulate 
the theoretical foundations of his system may be. There is no 
more skepticism in Mannheim than in the analogous situation of 
Socrates, who in his own age of extreme skepticism was en
deavoring to provide new foundations for the intellectual and 
moral understanding of man. Mannheim was right in his basic 
contention that the sociology of knowledge could be a construc
tive effort in the appreciative understanding of the nature of hu
man perception, and the necessary limitations of that perception. 
On the other hand, Mannheim was wrong in his tendency to 
assume that the basic epistemological and axiological issues could 
all be subsumed under the aegis of sociology and sociological 
theory. 

C. GENERAL CONCLUSIONS 

I. Mannhcim's general approach cannot be classed as either 
moral skepticism or epistemological skepticism. Those critics of 
Mannheim who so classify him have simply not taken into 
account the constructive clements that are explicit and implicit in 
his writings. 

2. Similarly, Mannheim's thought cannot be reduced to a 
thoroughgoing relativism, for to do so would be to ignore the 
universalistic, the inclusive, the normative, clements that pervaded 
his thinking. 

3. Mannheim's elucidation of the social and existential deter
minants of thought arc not to be understood as a denial of the 
rational validity of moral and intellectual judgments, but arc to 
be seen rather as a refinement in our understanding of human 
perception and an illumination of the qualifying conditions of 
the meaning of the search for truth. 

4. In spite of Mannheim's constant emphasis upon the social 
conditioning of cognitive and valuational processes, there is 
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simultaneously a pervasive emphasis upon uniqueness, indivi
duality, spontaneity, self-determining conscience, and a genuine 
affirmation of the ultimacy of the "person''. 

5. Mannheim fuses and then confuses the roles of the descrip
tive and the normative study of man. The basic weakness of his 
whole system is that he never fully and formally came to terms 
at the theoretical level with the normative aspects of the science 
of human behavior. The analysis of the three presuppositional 
levels revealed the extent of his theoretical omissions. Mannheim 
assumed that the normative was but one aspect of sociological 
truth, and consequently the basic theoretical issues were hidden 
behind his sociological analysis. 

6. Mannheim's work, on the positive side, points up the neces
sity of integrating. through interdisciplinary study, both the 
sociological and the normative, or ethical, dimensions of the 
study of man, as complementary disciplines. 

7. Mannheim's work points up also, because of what he failed 
to do, the necessity of distinguishing clearly the theoretical 
aspects of each (the normative and the sociologically descrip
tive) and of bringing together both the refinements of sociologi
cal observation and the insights of an articulate theoretical ethics 
for a progressively fuller understanding of man. 

8. Mannheim, in seeking with Comte to eliminate the me
taphysical issues, did not successfully avoid them but only pushed 
them into the background, confirming the notion that sociologists 
also must at some point become self-conscious in regard to the 
metaphysical and axiological assumptions which they hold and 
which pervade and guide their thought. Mannheim, in spite of all 
his emphasis upon "total ideology" and "perspectivism", was 
never able to articulate fully his own axiological assumptions. 
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sociology 'of knowledge? What are the 
epistemological claims which Mann
heim makes on behalf of the sociology 
of knowledge? What is the relation 
between these epistemological claims 
and the problems of value theory? Do 
"facts" and "values" have a common 
ontological source, or do they arise 
from completely different sources? Is 
value theory possible, according to 
Mannhcim, and if so, under what con
ditions? 

Mannheim's work, as a whole, raises 
the problem of the descriptive and the 
normative study of man. Mannheim 
never really comes to terms with the 
normative aspects of the science of 
human behavior; hence, he bypasses 
the really crucial problems of value 
which the philosopher must be con
cerned with. Mannheim confuses the 
value-aspect of human behavior with 
sociological analysis. He fuses the 
descripti~·e and the normative aspects of 
the study of human behavior, rather 
than seeing these as complementary 
disciplines. Hence, Mannheim believes 
that he has done away with the need for 
philosophy, and has endeavored to 
make. of sociology an all-embracing, 
all-encompassing discipline, which 
can account for all aspects of human 
life and human behavior. 

This work by Dr. Rempel points up 
the need to distinguish clearly between 
the normative and the sociologically 
descriptive dimensions of the study of 
man. To philosophy belongs the nor
mative, 'or ethical dimensions of the 
study of human behavior, and to 
sociology belongs the sociologically 
descriptive study of human behavior. 
These methods of study need to be seen, 
according to the author, as conple
mentary, not antagonistic. 

Dr. Rempel concludes that we must 
now "bring together both the refine
ments of sociological observation and 
the insights of an articulate theoretical 
ethics for a progressively fuller under
standing of man". 
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