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BY DR. IV AN MORRIS, B.A., Ph.D: 11j~iiiiil1 
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Report of a lecture delivered to the Royal Central Asian ~oc 
May 25, 1960, Sir Esler Dening, G.C.M.G., O.B.E., in the chair. 

The CHAIRMAN: Sir Philip Southwdl our Chairman,' is unfortunately not able to 
be present today, and he has therefore ~sked me to take the chair and to introduce 
Dr. Ivan Morris, who is to talk to us on "Japan in 1960." 

Dr. Morris worked for some years in the Research Department of the Foreign 
Office. He went out to Japan not long ago, and came back only last November, on 
~ grant from the Royal Institute of Internacional Relatio?s, and ~as r~cently pub­
lished a book, under the auspices of Chatham House, entttled Nat1onal1sm and the 
"Right Wing of Japan. I am sure you would rather listen to J?r. Morris than_ to me, 
so I will confine my introduction to that. At the end of his talk there will be a 
film and, if time, there will be questions following the film. 

YOU can reach Japan from London by regular commercial air service 
in about thirty hours; before long the time will no doubt be ~educed 

. to twenty hours or even less. Before the war the same JOUr~ey 
required. about two months. With \the. increasing speed and decreas1:11g 
c?s_t of air travel, Japan may soon become more. accessible to the English 
v1s1tor than Italy was in the last century. ·· · · : 
. Yet for the average educated Westerner the co{!ntry remains exceed­
tngly remote-more remote, perhaps, than any other rµajor civilization in 
the world today. This is partly_ because the Japanese language constitutes 
one of the most effective barriers to mutual understan_<;ling that the ming_ 
of man has devised. The remoteness is also due to the total difference in 
cul~ral traditions and to· the fact that for some two hundred years of her 
relatively recent history, Japan deliberately cut herself off from the outside 
world. 

b Since her opening to the West about one hundred years ago, Japan has 
. ectho~e the most industrialized and westernized nation in the Orient. It 
ts 1s very weste · · h . . • • 

Ii h rmzat1on, owever that makes the d1scermng v1s1tor 
rea ze ow extreme! 1· J ' · J I · 

f h Y a ien apan remains in many ways, parttcu ar Y m 
patterns o t ought and culture . 

. It would be f?o~ardy to attempt in the space of some thirty minutes to 
pa;nt a srstematrc picture of Japan in 1960. Instead I shall try to suggest 
a ~ pfitnts t?at are essential for an understanding of the country . 

. fiY 1r1st thPotnt, and my main one concerns the westernization, or more 
spec1cay eA · · · ' ak . . mencaruzatton, of Japan. Most people when they t e 
their first trip ~o Japan are struck first of all by the westernization of the 
country. Despite all_that has been written on the subject, they often expect 
to find a country of nckshaws, cherry-blossoms and quaint Oriental charm. 
Instead, of course, they arrive in Tokyo or Yokohama and are confronted 
by the larg~st, and probably the ugliest, urban conglomeratio~ in the_world, 
full of rattling trams and overhead wires, in which the occasional k1mono-
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clad geisha and the even more occasional rickshaw appear as out-of-pl~ce 
anachronis,ms, and in which garish Western-sty le . bars with nam<:5. like 
Lucky Joe s or Harry's Hideout are far more conspicuous than tradillonal 
Japanese _tea-houses. For people who have arrived to sample the mysteries 
of the " ms~rut:ible Orient " the. drive from Haneda airport to the centre 
of Tokyo ":7lth its. mile upon mile of smoky factories and sooty warehouses 
can _be a d1sappo1nting experience indeed. Often they come to the con­
clusio~ that Japan has lost such charm or originality as it possessed and is 
becommg a thoroughly westernized nation. 

Fortuna~ely for the visitor who cares to explore a little further, this is 
far from bemg true. In the first place there is the rich traditional culture 
~at has been_c:irefully fostered through all_ the v_ici~situdes of Japan's recent 
history-traditional theatre, dancing, music, pamttng, as_ well as the lesser 
arts such as flower-arrangement, garden design and tea ceremony. These 
have not, _as o_ne might expect, become foss~zed arts preserved thr~ugh 
the centuries like museum pieces for the enJoyment of ~ select coterie o! 
aesthetes or for the satisfaction of culture-hungry tourists. Japanese No 
plays (dating from the fourteenth century) and traditional folk dancing, 
to take two examples, are not like our own Miracle Plays and Morris 
Dances b~t belong to a living culture. For this we can partly thank the 
much-~aligned geisha; for the geisha have done as_ ~uch as anyone ~o 
k~p alive old cultural traditions. The cultural past 1s m many ways sail 
vigorous in Japan and provides a valuable counterweight to the s~eady 
Amcricani~tion of the country. . . . . 

Most ".1s1tors to Japan, of course, see only the big westermze~ cities 
and occas_ional snatches of countryside shooting past at sixty miles an 
tour outside a train window. The cities are important, tremendously _so, 

1:1t ~ey ~e by no means the whole picture. Almost half the populallon 
~ hv~s ~n the _country and is engaged in agricultural pursuits . . Here We 

cli:lattvely little westernization. Despite the great changes 1ll peasant 
co~ = brough~ about by the post-war land reform, social patterns 
an ~ ~l pursuits have been little influenced by the West. Although 
~t . conditions have improved, people in the villages still think and 

e r~ lll many ways just as they did before the West came to Japan . 
. . t 

15 
not only in the villages that Japan remains very Japanese. In the 

~iaes, ~ '. th social relations have to a remarkable extent withstood the 
rmth pacht ~ . . c ~ccupation and of Americanization. The family system, 

oug 1t is being . d . · ·11 . d ma 
riages, even ·araongquebsaone . 1n many qduarters, 1~

11
sa dstrongb, an rd-

b · the famil r ur an u~versity gra uates, stt ten to e arrange 
y Japanes/ in~~er than decided independently by the partners. . 

imagine. The :stry also. is by no means as westernized as ?ne might 
" elephants and flun~ still suffers from what has been descnbed as an 

italized mod eas economy. · On the one hand are large-scale, well­
West are likely :n6enterprises; these are the ones most visitors from th£ 

11 often re . e shown. Cheek by jowl, however, are hundre_d~ 0 

~T:~ploymfnt:c:iou~. househ~ld concerns with vastly inferior cond:::°:C~ 
fl t the traditional j ich relations between employers and employe ount 

ec fi£ er cent apanese family system. These small concerns ~cc hea 
for ty P · of the country's non-agricultural employees, c P 



JAPAN ' IN 1960 
labour and unfair trade practices, such as copying, which have been the 
bane of British industry for such a long time, are nowadays mainly asso­
ciated with such concerns. Just as in Japanese culture ancient traditional 
forms like No theatre and Sumo wrestling (which dates from the first 
century B.c.) flourish side by side with strip-tease and baseball, so in in­
dustry we find a situation in which the productive forces of different 
historical ages exist side by side. The present does not displace the past 
but coexists with it. 

It is often suggested-in fact it has become something of a cliche-that 
Japan has been peculiarly successful in absorbing foreign inRuences, first 
from China, then from Europe and America, and in making them an 
integral part of her own culture. I very much doubt whether this is true. 
It would seem to me, on the contrary, that Japan has so far failed to 
integrate Western imports into the traditional pattern. Mr. Arthur 

· Koestler describes the import of western culture into Japan as a "skin 
graft that never took." In general I am inclined to agree with him that 
the Japanese have failed to assimilate cir to discard western cultural imports. 
Juxtaposition has almost invariably taken the place of integration. What 
must be pointed out, however, is that Japan is not alone in this failure: no 
other country with a culture as alien from Europe as that of Japan has 
so far achieved a successful integration of its own cultural pattern with 
that of the West. (What is now happening in China appears to be a case 
of replacement rather than of integration.) Given a long period of stability 
it is possible that Japan may eventually succeed in reconciling the two 
planes of her existence; but for the moment they tend to remain apart. 
For those who value the persistence of cultural diversity and contrast in 
the modern world this, of course, is a cause for satisfaction. . 
. While I am still on the su?ject of the ~esternization· of Japan I should 

like to mak~ one more rather 1m.portant pomt. A trend that imfressed me 
greatly durmg my recent years m the country was the gradua swing of 
the pendulum back towards more characteristically Japanese ways of 
thinking and of doing: things. This does not mean that Japanese men are 
about to abandon their western clothes for the kimono and the t k 
or that modern motor-cars will soon give way to rickshaws and pal op 1:1ot, 
It does mean that the wholesale adoption of western method an1tms. 
proaches which went on during the seven years of foreign occus antt. ae-
b . 1 d b . . 1 . d pa on IS emg rep ace y a more cnttca attltu e towards the west and · b 
tendency to return in many spheres to the Japanese way of doing thi y a 

In politics this takes the form of a trend that has become known ~gstli 
Reverse Course. This trend h_as been continuing now for some years~ I~ 
has involved, among other thmgs, the return to power of people-or of 
the type of people-who _were _influen~al before Japan's defeat. These 
people were thoroughly d1scred1ted dunng the occupation period and i 
a gene~~! sort of way ~ere .. consid~ed responsible for Japan's disaste; 
In addition, the occupation purge debarred them from public office 
Now a great many '?f. them are back on the scene. · 

It is hardly surpr1S1ng, therefore, that many of the government's policies 
during the past ten years should have represented a return to the fast. 
In one field after another the bold reforms of the occupation perio are 
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being undone or ·emasculated. This is part of a nationalist reaction ~o 
excessive foreign influence-a type of reaction that has occur~ed before lil 

Japanese history, sometimes with disastrous results. There 1s, of course, 
'nothing sinister about a country's reassertion of _its national val~es;. far 
from it. The danger is that it might go too far m the wrong direc~on. 
Much will undoubtedly remain from the noble efforts of the occupation, 
n~tablr the land reform; but any hopes that seven years of ~oreign rule 
rrught m themselves transform Japan into a modern democrauc state have 
already been belied. · 

I turn now to my second point: over-population. There are few 
countries where an abstract economic term like " population problem " 
has so concrete a significance as in Japan. You are aware of it the minute 
you step o~ the boat or aeroplane. In the cities_ the crowds pack the streets 
day and rught, so that it is often quite impossible to find a place to walk 
on the pavement. The trains trams buses, theatres and department stores 
are packed to bursting point. ' Even in remote rural districts you can never 
get away from people : the fields and villages apd country roads are full 
of them. And almost every time you visit a shrine or t<:111ple you have 
to compete with huge school excursions-hundreds of little pmk-faced 
children in black uniforms who, when they grow up, are somehow going 
to have to make a living in their four small islands. 

Let us look briefly at the statistics. In terms of population per arable 
acre, Japan has the densest population in the world, and probably the 
greatest of any important country in history. The birth rate is now sur­
prisingly low, but given the age structure of the population Japan will 
increase by a million a year for a considerable time to come. Tokyo alone 
already the larg~st_ city in the world with nine million people, will soo~ 
exceed twelve rm!li~n. Before long the Japanese population will be twice 
that of Gr~a~ Bntam, and unless there is a war it is bound to reach at 
least 120 million-all these packed into a country only two-thirds the size: 
of ~ranee-a count~y of_ which only about sixteen per cent. is arable, of 
;~c~ so!lle two-third~ 1s mountain and forest, and which is hopelessly 

e ~lent 1j1 raw hatenals. Having lost all her overseas investments and 
ter~it~rt apan as to import twenty per cent. of her food requirements 
an ;~g tyhp~r cent. of the raw materials she most needs for her industry. 
. k ~ug e mr not know these statistics, almost every Japanese person 
isnd ~~~ Y ai~re t at h~ lives in a poor country. But poverty is relative 
:nn~at on Y m companson with the West that Japan is poor. The averag; 
princ 1 mcome per h~rson in Japan has been calculated as being £80-not a 
ing a; r ;~:i J° w 1ch to live, especially when we consider that an even­
to the avera ;pa:iese restaurant costs one about £w a head. Compared 
four times age 1

1
d1~n,. however, the Japanese is doing very well indeed­

rest of Asia ::J .A]~ fact. The average in India is £20 a year, and in the 
when we look nca between £25 and £30. Japan becomes poor only 
rhe NATO cou a~~e average for the world (£135) and particularly for 
are not far to ~ kes (£500). The reasons for Japan's relative prosperity 
grimy warehousese th The smoky factories, the high-tension wires the 
Tokyo are the rna k at we passed on our drive from Haneda Airp~rt to 

r 5 of a hundred years of intensive industrialization 
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which, despite the disastrous war, has made Japan a very rich country 
by Asian or by Latin American standards. The standard of living in 
Japan is steadilf improving_(there has been a twenty-fi~e_per_cent. increase 
in real purchasmg power smce before the war), but It 1s still lamentably 
low for a large part of the population, and besides it is constantly threat­
ened by the growing number of people. 

Over-population in Japan has numerous effects. In fact, it could be 
argued that almost every problem in Japan 9n be related to this phen­
omenon. Over-population helps to preserve the backward status quo in 
labour relations, farming methods, women's position and other spheres of 
life. It is one of the major obstacles of the development of individualism. 
It produces an enormous reserve of unemployed and semi-employed 
workers. It reduces the average size of farms to a pocket handkerchief of 
two and a half acres and causes a steady flow of people from the over­
crowded country districts into the already swollen cities. It makes the 
entire economic structure of the country precarious and completely depen­
dent on world trading conditions. 

For world trade is, of course, the only possible solution to the popula­
tion problem. Emigration is no answer at all, overseas expansion is out 
of the question, and birth control can alleviate, but certainly not solve, 
the problem. Ja_pan's dependence on the conditions of world trade is 
absolute; any senous ~nd prolonged decline in exports is bound to result 
in unemployment, fallmg living standards social unrest political turmoil 

f 1 . ' ' and some sort O exp os10n. This is something that we cannot afford to 
forget. . . 

I come n<;>W to a th_rr1 pomt, nan:iely, the continued isolation of Japan. 
I referred briefly to _this Ill my opemng remar~s, but I should like to say 
a little more about_ It now. ~!though Japan 1s so dependent on the rest 
of the world, she 1s,. para~oxically, a very isolated country. In the first 
place she is geographically isolated. Of course, it is not very far in miles 
from the west of Japan to southern Korea, and by jet airliner it takes only 
a matter of hours to reach the most distant parts of the world. yet the 
number of Japanese people ~ho can remotely envisage ever seeing a 
foreign country, or e~en meetmg someon~ 'Yh? has been abroad, is very 
small indeed. For all mtents a~d purposes It 1s JUSt as hard for the average 
Japanese to go abroad now as It wa~ eighty year~ ago, when the country 
had emerged from 250 years of deliberate seclus10n. And then even if 
they should meet foreigners, the peculiar language difficulty usualiy makes 
it hard for them to communicate on any but the most banal level. All 
this results in a form of insularity which is all the more remarkable because 
~f _the superficial westernization. With insularity comes national sensi­
tivity, a keen awareness of being Japanese, of being very different; and as 
a c<;>rollary, a suspicion of foreigners, which in time of crisis can easily be 
whipped up into xenophobia. 

J~pan's position is frequently compared to that of this country. Both 
are Islands with energetic, sea-faring people; both have huge oceans on 
one side and on the other large land masses, whose inhabitants they have 
oft~n fought and defeated; both are largely dependent on trade; both have 
ancient monarchies and a great respect for tradition. Yet to note the 

3 
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similariti~s is ·to be aware of the enormous differences in the situations (tf 
say nothing of the characters) of the two peoples. Largely as a result 0 

?Ver-population, inadequate resources and the total loss of her overseas _ 
investments, Japan has most of Britain's difficulties magnified a hundred­
fold .. ,Apar_t from this, Japan emerged from the war into a world that 
had little friendship or respect for her and many bitter feelings. . 
. The Japanese are very aware of being isolated in Asia and, especially 
m left-wing circles, one often hears the phrase, "the orphan of Asia." ~t 
the moment Japan is confronted with the open antagonism of Conunu_n!st 
China (which severed all relations two years ago) and with the hosnhcy 
of her nearest neighbours, North and South Korea, and to a lesser extent 
the Philippines. Relations with Russia are very poor and a peace treaty 
has still not been signed. In other words, ~e countries tha~ should ?e 
closest to Japan for reasons of cultural trad1t1on or geographical propm­
quity are in fact her greatest antagonists. . 

In the r_e1:11aining Eastern countrie~, attitudes to~ards Japal:1 vary be­
tween suspic1on and indifference. It 1s true that pamful war-time mem­
ories are fading faster than I, for one, would have expected. The fact 
re°:1ains that Japan can look in vain throughout the Far East, So';1th-east 
Asia and Austrabsia for a country that regards her with anything ap­
proaching friendship or sympathy. One consequence of this is that the 
so called Kishi Plan to set up an ;Asian Development !'und, whereby }apaf 
wo1;1ld use her technical experuse to help J?Odermze the econonues 0 

various South-east Asian countries has met with a very cool response. N<;>t 
surprising!~, many Asians were unc<;>m~ortably _reminded~£ 0e Eas~ Asia 
Co-Prosperity Sphere which Mr. K1sh1 and his fellow rrumsters tried to 
ram down their throats during the war. The trouble is that Japan, de­
nuded now of all her former possessions and spheres of influence, lacks 
any fund of good will on which she can draw-a good will of the type 
that' Great Britain enjoys in so many countries of the world, including 
parts of_the former Empire. . 

_Ir~mcally t!nough, the country with which Japan has succeeded 10 

tuildmg up th~ closest ties is the form:r. enemy ~at not long ago bro1;1ght 
,er to utter rum. The American decmon to build up Japan as a friend 
and ally w~s, of course, a direct result of the Cold. War and particularly 
~ the war m Korea. Since about 1950 western policy has aimed at mak-
1i~ J~pan. a 5tx:0 ng and reliable ally in the anti-communist camp. Our 
0 1ect1vdes m this_ are quite clear and require no elaboration. Japan is the 
most a vanced md · li · A · H th . ustna zed country m sia. er adherence to e 
western cause 1s an · "f h h ld b th th . immense asset; 1 s e s ou ecome neutral or turn J° e ~ er 

1
:i~e, the West would suffer an incalculable setback So far as 

apan ferseffi _is
1
concerned, the alliance wiih the West remains 

0

the corner­
stone ~ o . cia conservative policy. 

This b~mgs me to my final point. Not so many years a 
O 

when we 
were fightmg the Japanese on the Asian continent and · thg p' •fie we 
h ld h f d · th 1n e aci , 

s ou . av: oun it r~. er_ hard to imagine that this ruthless totalitarian 
state, wi~ its brutal mihtanst tradition and its hysterical O sition to the 
democratic West, was soon to become-as it is nowYtk ly large 
country in the Far East with a really democratic form of gov:r~~ent and 
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that she s_hou_ld also become by far the most important ally of the western 
democracies tn that part_ of the world. Our war-time ally (China) has 
becom~ a fierce, . aggressive, self-righte~us dictatorship and our greatest 
potenaal enemy m the Far East-and vice versa. These dramatic reversals 
should teach us at least one thing-not to take anything for granted at 
least where the Far East is concerned. ' 

At present Japan enjoys a democratic, parliamentary system of govern­
ment in ~hich th7 ~ai°: political power bel<;mgs to the leader of the party 
that obtatns a ma1onty m free general elecaons; the Emperor remains as 
a symbol of national unity, but has no powers that can be abused by 
people claiming to act in his name; the fundamental democratic freedoms 
are guaranteed by law and are, on the ~hole, respected. This vigorous, 
highly industrialized country, though situated close to the huge Com­
munist land mass, is on the side of the West, and a. great majority of its 
voters continues to oppose any trend towards neutralism. . 

This is a satisfying position, but we should not become complacent 
about it. In the first place, the democratic structure in Japan is far from 
stable. Democracy never took strong root in Japan. before the war, 
although western political institutions were carefully copied. In the crises 
of the 193o's,. democracy collapsed entirely, ~nd was. succeeded by a form 
of nationalist totalitarianism that led Japan mto a disastrous war. After 
the defeat of 1945, democracy. was reintroduced_ in~o Japan as the basis of 
the occupation reforms. It is, therefore, not an md1genous syste~ l?at has 
developed over the centuries through the struggles and aspiraaons of 
the people, but an exotic product that was impos~d from a~ove and from 
outside. In Japan, as in Germany, the dem?cr~ac_ system m m?ny ways 
runs counter to national traditions of authontanarusm and obedience. If 
all goes well it is possible that in both countri_es ~emocracy may in time 
become a firmly rooted force regulating the daily hfe o~ the people. In a 
time of crisis, however, it is quite possible that th~ sall frail d~moc~atic 
structure may be swept away in a new wave of ana-western nationalism. 
It is worth while to recall that during the pa~t year or s'! no less than 
five Asian countries have abandoned democratic processes m favour of a 
strong. central government. The failure of democracy_ in so _many Asian 
countries should remind us that we must not overestimate its power of · 
survival. 

Nor should we take for granted Japan's adherence to the western cause. 
For the moment a continuation of the alliance clearly serves Japan's best 
interests. The time may come, however, for instance in the case of an 
economic crisis which we in the West seemed unable or unwilling to 
alleviate, when these interests will change or appear to change. The 
advantages of preserving close ties . with the ~ est may then seem less 
valuable than the benefits to be denved from friendly relations with the 
Communist powers o~ fro~ some . type of neu~alist policy. We must 
remember that Japan is paymg a fairly heavy pnce for pursuing her close 
ties with the West. It 1s largely as a result of these ties that China h 

1 · ' th J as cut off all re at10ns wi apan. 
On balance the great m~jority of J~panese c?nsider that the benefit of 

their close western connections outweigh the disadvantages of being psy-
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chologically isolated .in neutralist-Communist Asia. We in the West 
should do what we can to make it advantageous for the Japanese to main­
tain and even strengthen these ties. This is surely not a matter of senti­
ment but of sheer self interest. 

fn the last analysis everything seems to depend on a continuation .. of 
the present favourable economic conditions. Ir Japan enjoys good trading 
c~m~tions during the coming years and ca~ absorb her growing popula­
tJ.on mto an expanding industrial system, I th~nk that we may look forward 
to a steady strengthening of her democratJ.c structure and to her con­
tinued adherence to the democratic nations of the West. If, on the con­
trary, there should be a severe and prolonged economic setback, Japan is 
quite likely to swing to one extreme or the other and to abandon her 
present close connection with the West. In view of the immense potential 
strength of Communist China, this would be a loss that we could ill 
afford. 

The lecture was followed by a . film describing a railway journey 
through Japan, kindly lent by the Japanese Embassy. 

The CHAIRMAN : The £.Im has left us virtually no time for questions; 
we have finished punctually at half-past two. It only remains _for me to 
fxpress the tha~ks of the Society to Dr. Morris . for the very mter~sting 
ecture he has gtven, which, from my own expenence, one can say 1s the 

correct representation of present-day Japan. We have also had a tour of 
Japan _sh~wn by the film, which at least shows what Japan is like if you 
travel 1n Its best and fastest train. 

I Would ask you all to express your thanks to Dr. Morris in the usual 
way. · 

The vote of thanks was accorded by acclamation, and the meeting 
then ended. 

. .. ... 
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